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TODAY’S AGENDA

• Background on GMAP and the organizations 
partnering on GMAP

• Demo of GMAP
• Quick polls
• Questions and answers



QUICK POLL



HOW TO ACCESS GMAP

https://gmaptool.org



WHAT IS GMAP?

The Global Map of Environmental & Social Risk in Agro-

commodity Production (GMAP) is an online database 
developed by IFC in partnership with World Wildlife Fund 
(WWF) and, with regard to the most recent updates, the 
International Trade Centre (ITC). 

GMAP was developed using a methodology informed by WWF’s 

Supply Risk Analysis. GMAP aggregates information on 

Environmental and Social (E&S) risks for about 250 

country-commodity combinations and assigns a color-coded risk 

score that provides a basis for more systematic E&S due 

diligence, risk management, and decision-making on financing.



THE ORGANIZATIONS BRINGING YOU GMAP



INTERNATIONAL FINANCE CORPORATION (IFC)
IFC, as the private sector 
arm of the World Bank 
Group, is the largest 
global development 
institution focused on the 
private sector in emerging 
markets.

The Bank Group has set 
two goals for the world to 
achieve by 2030: end 
extreme poverty and 
promote shared 
prosperity in every 
country.

Photo © Dominic Chavez/International Finance Corporation



IFC’S ENVIRONMENTAL & SOCIAL 
PERFORMANCE STANDARDS



WORLD WILDLIFE FUND (WWF)

Protecting the Future of 
Nature.

Our unique way of working 
combines global reach with a 

foundation in science that meets 
the needs of both people and nature.

OUR MISSION

© naturepl.com / Edwin Giesbers / WWF



INTERNATIONAL TRADE CENTRE (ITC)

The UN body for design of 
policy recommendations to 
achieve economic and 
social development through 
trade and investment.

The forum to negotiate 
multilateral trade rules, 

monitor their implementation 
and handle trade disputes

ITC works with local and 
regional institutions and 

business people to build trade 
capacity.



ITC’S FOCUS AREAS



Online platform providing access to a wide-
range of info related to sustainability
initiatives, standards and trends and 

connecting companies with business partners

www.sustainabilitymap.org



HOW CAN GMAP HELP YOU

Support financial institutions to 
strengthen their environmental and 
social due diligence screening 
procedures.

Support agribusiness with undertaking 
high-level risk assessment of sourcing 
and defining sustainability sourcing 
strategies.

Expedite agro-commodity short-term 
and trade financing decisions.

STRENGTHEN DD PROCESSES EXPEDITE DECISION-MAKINGSUSTAINABLE SOURCING
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METHODOLOGY

Performance Standard 2
Labor and Working Conditions

GMAP provides a high-level country and commodity-level evaluation of environmental and social risks associated with 
agro—commodity primary production. The criteria and indicators align with the IFC 2012 Performance Standards on 
Environmental and Social Sustainability, in particular the supply chain-related requirements of:

Performance Standard 6 
Biodiversity Conservation and Sustainable 
Management of Living Natural Resources

• Rate of expansion into natural areas

• Impact on protected areas

• Presence and impact on high or unique 
terrestrial biodiversity

• Presence and impact on high or unique 
freshwater biodiversity

• Use of harmful child labor

• Laws related to child labor

• Use of forced labor

• Laws related to forced labor

• Conditions of production

• Laws related to the protection of workers 
from significant safety issues

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/our+approach/risk+management/performance+standards/environmental+and+social+performance+standards+and+guidance+notes


RISK ASSESSMENT IN GMAP

The methodology uses a traditional risk 
matrix to quantify production risk. A risk 
score for each indicator is derived from a 
combination of two factors: Probability of an 
occurrence vs Severity of impact

A higher score on the matrix implies a higher 
probability of occurrence and severity of 
impact. Thus, the higher the score, the higher 
the risk.
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V

GMAPTOOL.ORG

https://gmaptool.org/


GMAP THE TOOL
HOME



GMAP THE TOOL
USING THE TOOL - A VISUAL INTUITIVE INTERFACE



GMAP THE TOOL
USING THE TOOL - A VISUAL INTUITIVE INTERFACE



GMAP THE TOOL
COUNTRY-COMMODITY

GMAP is a web platform where you can use the tool to select a country-commodity combination and view 
its risk score, analysis report, and risk management guidance, including available certification schemes. 



GMAP THE TOOL
USING THE TOOL - A VISUAL INTUITIVE INTERFACE



GMAP THE TOOL
USING THE TOOL - COMPARATIVE CHART



GMAP THE TOOL
USING THE TOOL - REPORT

You can view the country-commodity report to understand how the risk score was attained, find out more 
detailed information on commodity production in that country, possible regional discrepancies, and 
certification status, as well as explore ways that production risk might be mitigated and managed.



GMAP THE TOOL
USING THE TOOL – A REPORT OVERVIEW



GMAP THE TOOL
USING THE TOOL – ANALYSIS DATA FOR REPORT



GMAP THE TOOL
USING THE TOOL – A REPORT OVERVIEW



GMAP THE TOOL
AVAILABLE CERTIFICATION SCHEMES



GMAP THE TOOL
COMPARE AVAILABLE CERTIFICATION SCHEMES



UPCOMING ENHANCEMENTS
Adding combinations focused on low-income IDA countries and 

Fragile and Conflict Affected States

Updating country-commodity combinations

Adding more geographic information services (GIS) features (TBC)

Improving site usability



IN CONCLUSION
Using a unique methodology aligned to IFC’s Performance Standards on Environmental and Social 
Sustainability, the GMAP facilitates rapid financing and sourcing decisions for International and National 
Financial Institutions and Agribusinesses.

We have over 350 users of GMAP from various organizations. Since 2013, we’ve run two pilots – as we make 
improvements, we seek feedback. In the 2013 pilot, eight participating IFC client banks used GMAP as part of 
their E&S due diligence process for agro-commodity trade finance. In addition, IFC worked with two large agro-
commodity trader clients, which incorporated the methodology into their respective sourcing policies and risk 
management processes. During this pilot period, $675 million of GMAP-screened agribusiness trade finance 
investment was enabled. In the pilot in 2017, users responded positively – 87% of pilot respondents rated 
GMAP excellent or above average in comparison to similar tools and analyses.

It’s backed by the soft commodity production expertise and global reach of the IFC and WWF as well as ITC.  

Only proprietary platform that allows for a high-level screen for trade and short-term financing to align with IFC 
Performance Standards.

IT’S UNIQUE

IT’S PROVEN

IT’S PROPRIETARY

IT’S BACKED
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Join us and invest in 
data-driven sustainability

Contact us at info@gmaptool.org for questions

https://gmaptool.org

https://gmaptool.org/register

mailto:info@gmaptool.org


Q & A
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