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OVERVIEW  Greenhouse gas emissions are rapidly rising and contributing significantly to climate change. At 
the same time, around 1.6 billion people around the globe do not have access to electricity, and some three 
billion people lack modern cooking methods. To address the twin challenges of environmental sustainability 
and energy access, solutions must be developed to help countries shift toward low-carbon technologies and 
growth paths. The private sector and IFC play a critical role in delivering clean energy, both in serving those 
who lack basic services and by achieving a more sustainable mix of electricity generation.

Accomplishments in FY12
In FY12, IFC continued to engage with the private sector to 
develop competitive, replicable clean energy business models, 
and to provide energy access to the underserved. It does this in 
several ways: by advising firms on the commercial and techni-
cal advantages of renewable energy technologies, by develop-
ing effective ways to serve the market, by facilitating access to 
commercial and concessional finance, and by promoting best 
practices and replication of standards across markets. Moreover, 
Sustainable Business Advisory (SBA) teams increased the work 
with governments and industry to define sector-level strategies 
that help firms identify commercial opportunities, including 
reforms of regulatory frameworks and the structuring of finan-
cial incentives that allow these opportunities to be realized.

Over the past year, the portfolio of Clean Energy projects 
grew in the regions with the greatest needs. The success of the 
Lighting Africa program set the stage for an expansion of the 
program in other countries on that continent, as well as the 
launch of a similar program in South Asia. These programs aim 
to develop commercial off-grid lighting markets as part of the 
World Bank Group’s wider efforts to improve energy access to 
the underserved. To date, this program has provided over three 
and a half million women and men access to clean energy.

In South Africa, SBA has worked closely with the Depart-
ment of Energy and key stakeholders from across the public 
and private sectors to design a National Electrification Road 
Map. This strategic document sets targets for universal electri-
fication, outlines key needed changes to current electrification 
planning and delivery processes, estimates financing needs and 
ways of closing this gap, and articulates incentives required for 
significantly scaling-up solar home systems in rural areas.

The Balkans Renewable Energy program supported 
improvements in renewable energy legislation, advised banks 
on potential investments in renewable energy projects, and 
provided technical advice to project developers and indepen-
dent power producers in Albania, Bosnia-Herzegovina, and the 
former Yugoslav Republic of Macedonia. Based on its initial 
success, the program is now expanding to Kosovo, Montene-
gro, and Serbia. The program supports a shift from thermal 
power plants and toward renewable energy sources, such as 
small hydro-power plants important for the development of 
small communities and the private sector in these countries. 
Beyond the immediate business opportunity apparent in 
these projects, the plants can support job creation, help secure 
electricity supply, and increase income without harmful green-
house gas emissions.

CLEAN ENERGY
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A new cooperation between IFC and the Global System for 
Mobile Communications Association (GSMA) builds upon 
successful global and South Asian programs that advance the 
use of renewable energy sources by the telecommunications 
industry to power new and existing off-grid base stations in 
developing countries.

IFC provided industry thought leadership with a ground-
breaking report launched at the United Nations Conference 
on Sustainable Development (Rio+20), entitled “From Gap 
to Opportunity: Business Models for Scaling Up Energy 
Access.” The report identifies an annual base-of-the-pyramid 
market for improved lighting and cooking services valued at 
approximately $37 billion, and explores innovative business 
models that can cater to the needs of more than one-fifth of 
the world’s population, which lacks modern energy services.

Finally, IFC developed and tested services that support our 
clients and the energy sector as a 
whole. This includes an interna-
tional testing standard for off-grid 
energy devices that has since been 
adopted by the International 
Electrotechnical Commission 
(IEC). Similarly, an assessment 
tool for small hydro power plants 
now helps IFC clients verify the 
technical and economic viability 
of such installations. 

Lessons Learned
Standardization and replication of programs improves effective-
ness and increases their developmental impact. This happens 
when know-how is shared among programs and regions, allow-
ing expertise and economies of scale to be reached, which in 
turn helps IFC more effectively assist clients across the globe.

Knowledge management led by the global SBA team and 
the Clean Energy Practice Network is critical for the success 
of the product’s initiatives and the portfolio as a whole. The 
tools and approaches shared through these channels can help 
solve operational problems and provide the fundamental 
strategic direction for the portfolio as well as for specific 
projects. For example, a guide for developers and investors 
that SBA published, “Utility Scale Solar Power Plants,” helps 
solar power project developers learn from and follow industry 
best practices that improve project performance and facilitate 
access to funding. It also establishes a common understand-
ing among regulators, project developers, and local experts 
with respect to project risks and costs as a basis for effective 
project development.

Strategic Orientations
Following the emphasis on portfolio growth and increased 
regional implementation in FY12, the coming year will be 
one of replication and targeted expansion. For example, 
in the Middle East and North Africa, developing captive 
power sources and promoting energy access will be a priority, 
especially in Pakistan because of its conducive environment for 
captive power. IFC will launch new projects in Central Asia 
and Ukraine because there is significant clean energy potential 
in these countries. In the East Asia and Pacific region, the 
team will work both on energy access and with large utilities 
in several renewable energy sectors, focusing on Thailand, 
Vietnam, and Papua New Guinea. In South Asia, IFC will 
continue to expand energy access in India and Bangladesh, 
while developing further on-grid projects to tackle greenhouse 
gas emissions throughout the region.

In Sub-Saharan Africa, the 
expansion of the Lighting Africa 
program is planned, including to 
Nigeria. A focus on captive power 
and mini-grids in Tanzania and 
supporting expansion of grid-con-
nected renewables in Kenya will 
be the cornerstone of our strategy 
in East Africa. Replication of the 
work to develop a national elec-
trification map in South Africa 
is an additional service we will 
be providing. In Latin America 
and the Caribbean, geothermal 

and wind energy in Central America and Mexico will be the 
main focus of our efforts in response to large untapped market 
potential and the major public benefits that could be realized 
through accelerated market development of these renewable 
energy options.

“As an international investor in small hydropower 
plants, we face a lot of challenging situations in 
emerging markets like Albania. We are always surprised 
at how flexible and fast the IFC Advisory Services team 
has been acting and reacting to all issues during the 
project. We are proud to have such partners and are 
more than satisfied from our cooperation with IFC.”

—Wolfgang Kröpfl, Chief Technology Officer, Enso GmbH
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GUJARAT SOLAR
Public Private Partnerships for solar power in India

PROJECT AT A GLANCE

The state of Gujarat, located in western India, has 
embraced the idea of renewable energy. With more 
than 300 sunny days a year, the state government 
plans to develop 500 megawatts (MW) of solar 
power capacity by March 2014 to meet its energy 
needs. It also aspires to make its capital, Gandhi-
nagar, a model solar city. However, many technical, 
regulatory, and commercial challenges lie ahead.

As a first step, the government of Gujarat turned 
to IFC to help it set up an innovative, 5MW solar 
rooftop public-private partnership to add power-
generating capacity, develop contractual models for 
further solar projects, and demonstrate the techni-
cal and economic feasibility of rooftop-based solar 
power. Although modest, the project will address 
issues that have constrained the adoption of dis-
tributed solar power, while adding power capacity 
to the grid, and helping reduce greenhouse gas 
emissions.

Azure Power and SunEdison each won 25-year 
concessions to provide 2.5MW solar rooftop instal-
lations for this project. Under the agreement, the 
developers will install solar photovoltaic panels on the 
rooftops of public buildings and private residences 
and connect them to the grid in Gandhinagar.

IFC’S ROLE

IFC was appointed lead transaction adviser for the 
pilot project by Gujarat’s Department of Energy 
and Petrochemicals. Besides providing transac-
tional advice, IFC also provided technical, legal 
and analytical advice, and marketing support. We 
examined the technical options for solar panels, 
established project cost estimates, developed terms 
for rental agreements, resolved connectivity issues, 
and determined maintenance requirements. IFC 
also recommended a transaction structure and 
managed the bidding process. Finally, a conference 
was organized to discuss the project with potential 
investors and to obtain their feedback.

IMPACT & RESULTS

The developers in this project will place thousands 
of solar panels on rooftops—both on public build-
ings and private residences—throughout the city. 

Total project cost is estimated to be $15 million, 
all of which will be provided by the developer. The 
government of Gujarat will give access to roofs of 
buildings it owns, facilitate purchasing agreements 
with the power procurer for the electricity gener-
ated, and guarantee a subsidy, if required. Interest 
in the project was strong, with 38 firms submitting 
expressions of interest.

When finished, about 10,000 people are expected 
to benefit from the project through improved access 
to better energy services. The transaction also pro-
vides the government with a net annual revenue of 
$400,000 for 25 years and reduces carbon emissions 
significantly. As a result of this initiative, IFC already 
has signed a mandate to advise on similar initiatives 
in five other cities in Gujarat. Several other states 
in India also have expressed interest in undertaking 
similar solar projects with IFC.

The rooftop solar project is considered a major 
step toward green and clean energy development 
in India, and this pilot should increase support for 
similar initiatives. It is expected to reduce carbon 
emission of greenhouse gas by about 7,200 tons of 
carbon dioxide equivalent annually. It also is likely 
to firm up needed policy and legal frameworks 
and develop a potential developer base to support 
replication of the project elsewhere in Asia.
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OVERVIEW  Growing global demand and competition for scarce resources, particularly energy and 
water, are placing increasing pressure on the environment. The efficient use of resources is critical 
for sustainable private-sector growth, but too often firms in emerging economies lack awareness of 
new technologies or access to finance for them. IFC aims to increase investment in resource efficiency 
technologies by demonstrating the business case for efficiency, in terms of reducing costs and increasing 
profitability. These technologies can help reduce waste and greenhouse gas emissions, even as 
companies’ output levels rise.

Accomplishments in FY12
Building on past success in Latin America, Europe, and 
Central Asia, in the latest year, IFC launched water and energy 
efficiency programs in Sub-Saharan Africa, South Asia, and 
East Asia and the Pacific. These projects aim to catalyze change 
at the market level by raising the profile of resource-efficient 
practices and technologies.

In FY12, IFC partnered with the 
World Business Council for Sustain-
able Development (WBCSD) and the 
International Energy Agency (IEA) 
to pilot a Low Carbon Roadmap in 
the Indian cement sector. With our 
partners, we brought together govern-
ment representatives and industry 
association members from more than 
half of India’s cement manufacturers 
to develop a set of technical papers that informed participants 
of low-carbon technologies and discussed policy incentives to 
create and maintain sustainable low-carbon growth. We are 
now working with individual cement-maker clients to improve 
their operational performance and demonstrate the practical 
case for low-carbon growth.

Focusing on projects with the highest possible impact, 
SBA leveraged IFC’s investment relationships to help clients 
become more efficient and to influence broader sectoral 
change. For instance, in Ukraine, we have a longstanding 
investment relationship with Mryia, an agribusiness company. 
After a resource efficiency assessment supported by IFC, Mryia 
invested $12.5 million (including $5 million financed by IFC) 
to improve water and energy efficiency in the company’s sugar 

plants. This will allow it to save more 
than 340,000 cubic meters of water 
and 60,000 megawatt-hours of energy 
annually. The case has been widely 
presented and discussed among other 
agribusiness holdings in Ukraine.

During FY12, IFC focused on 
expanding water efficiency in several 
industries and in agriculture. It 
initiated projects in industrial water 

efficiency in China, India, and Bangladesh, focusing on 
sectors such as textiles, where water use is high, or in areas 
where increasing water shortages affect clients’ operational 
performance. In Bangladesh, we supported resource efficiency 
assessments at 18 textile mills, identifying almost $1 million in 
cost savings for clients. Based on these results, we are designing 

RESOURCE EFFICIENCY

“(IFC’s) Cleaner Production project brings 
360-degree benefits—a company is getting 
financial savings, its environmental resource 
consumption is reduced, plus carbon dioxide 
emissions are also reduced.”

—Zahid Ullah, DGM Corporate
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a project to expand impact and drive improved efficiency at 
200 factories in the country, or over 40 percent of the textile 
market there.

Agriculture accounts for more than 70 percent of global 
water use, and any water efficiency interventions must include 
viable irrigation solutions. In India, IFC is testing water-
efficient irrigation programs for cotton and sugar crops, and is 
starting early-stage efforts in rice and wheat. In Africa, another 
team is developing a pilot for agricultural water efficiency that 
not only will target operational improvements for these clients, 
but also will take advantage of innovative tools, such as public-
private cooperation to manage and monitor water use at the 
watershed level. 

Overall, between sector- and firm-level work, we expect that 
new investments in resource efficiency valued at $95 million 
will cut one million cubic liters of water use and remove 
318,000 tons of greenhouse gas emissions per year, the latter 
being equivalent to taking more than 60,000 cars off the roads 
each year.

Lessons Learned
Even when resource efficiency opportunities exist and market 
barriers are minimal, we have found that projects may be too 
small for direct engagement and investments. For example, 
an IFC green buildings project in Lebanon audited six non-
residential buildings during FY12 to identify opportunities for 
efficiency improvements. Despite good prospects for cost-
effective investments, the relatively high transaction costs made 
individual firm-level audits impractical. Instead, the SBA team 
is working through local partners and the Lebanese govern-
ment to scale up the National Green Buildings Rating Program, 
a nation-wide certificate program for commercial buildings 
there. Over the next two years, we expect at least 75 buildings 
in Lebanon to improve resource efficiency, be certified as green 
buildings, and avoid 10,000 metric tons of carbon dioxide-
equivalent per year in greenhouse gas emissions.

IFC will use lessons gained from the Lebanese project as it 
monitors sectoral adoption of building certifications among its 
clients, and will measure impact to gain valuable lessons about 
how to best extend and maximize our reach in worldwide 
resource efficiency.

Strategic Orientations
In FY13, our resource efficiency work will focus on three 
areas. First, we will continue the core mission: to drive invest-
ment flows toward more resource-efficient practices, increase 
competitiveness by addressing market barriers at the firm and 
sector level, and catalyze market transformation by raising 
awareness of the benefits of resource-efficient technologies. 

Second, we will focus on industrial water efficiency, 
helping clients recognize, monitor, and improve their water 
use. This will include expanding our industrial water effi-
ciency programs, focusing on strategic areas in China, India, 
and Bangladesh. This work will concentrate on sectors where 
efficiency gains can be significant, or where water resources 
are strained or scarce. 

Third, we will progress with implementation of agribusi-
ness water efficiency programs in South Asia and Sub-
Saharan Africa. This will involve developing strong pilots 
for firm-level water efficiency interventions, demonstrating 
the business case for water efficiency, and, where possible, 
experimenting with transformational watershed management 
models by promoting and supporting cooperation among 
major water users in these areas.
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RUSSIA RESOURCE EFFICIENCY
Improving competitiveness and reducing pollution

PROJECT AT A GLANCE

IFC is working with Russia’s industrial sector to 
increase investments in resource efficiency technolo-
gies that reduce both costs and pollution. So far, 
we have worked with 58 clients and have facilitated 
more than $206 million in resource efficiency invest-
ments, allowing companies to mitigate environmen-
tal damage, increase profits, become more competi-
tive, and attract more capital.

Russia’s industrial sector accounts for 60 percent of 
the country’s air pollution, 25 percent of its water 
pollution, and more than 90 percent of its solid 
waste. It has been slow in overhauling equipment 
and adopting new technologies, and, as a result, 
more than 70 percent of the country’s production 
assets are over 25 years old. Moreover, the major-
ity of Russian companies and banks underestimate 
the potential cost savings of resource efficiency 
initiatives. Because of all these factors, the country’s 
economy, competitiveness, and environment are 
significantly affected.

Russia lacks robust environmental policies that 
encourage the industrial sector to reduce pollu-
tion. For example, the maximum pollution fine that 
a company has to pay usually constitutes only a 
fraction of the cost required to introduce resource 
efficiency technologies that would curb pollu-
tion effectively in the longer term. The country is 
ranked fourth among the world’s largest producers 
of greenhouse gas emissions by the International 
Energy Agency. However, if positioned correctly, 
resource efficiency can appeal to Russian industry 

players because it can cut costs, increase profits, 
and, ultimately, make them more competitive and 
ripe for investments from IFC and local financial 
institutions.

IFC’S ROLE

IFC aims to increase the competitiveness of the 
Russian industrial sector by working with Russian 
companies and the public sector to identify 
resource efficiency opportunities; raising awareness 
at the sector level of how resource efficiency can 
create a competitive edge and lead to profitability; 
and cooperating with financial institutions and 
private equity funds to increase the ability of their 
investment staff to identify and appraise resource 
efficiency investments.

IMPACT & RESULTS

To date, we have facilitated more than $206 million 
of resource efficiency investments in the Russian 
industrial sector, engaging directly with 58 entities. 
Some examples of project partners include: UAZ-
Metallurgia, an automotive foundry; Kuibyshev 
Azot, a fertilizer producer; and the City of Togliatti, 
which all received advice on how to adopt resource 
efficiency technologies and practices to drastically 
reduce costs, save energy, and avoid greenhouse gas 
emissions. As a result, 1,290 gigawatt hours (GWh) 
of energy use are expected to be saved and 325,000 
metric tons per year of greenhouse gas emissions 
are expected to be avoided, equivalent to taking 
65,000 cars off the road every year.

Under this project, IFC carried out a study of 
Russia’s municipal solid waste management. The 
study identified policies and technologies that can 
result in recovering up to 45 percent of waste and 
generate more than $2 billion in revenue from 
recyclables by 2025.

IFC also developed a toolkit that allows the Russian 
foundry industry to benchmark itself against 
European best practices and find profitable resource 
efficiency opportunities. The toolkit was based on a 
study that determined that the sector can save more 
than $3.3 billion each year by improving resource 
efficiency. As a result, $14 million in investments in 
resource efficiency for foundries were identified and 
approved by one of Russia’s banks.
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OVERVIEW  IFC estimates that oil, gas, and mining clients alone invested close to $6 billion in local 
communities over the last five years. IFC clients contribute to local development through their employment 
practices, royalties and taxes paid, infrastructure built, and voluntary investments in communities. This 
presents an important opportunity for IFC to work with firms to improve the quality and impact of their 
community investments and to jointly develop best practices that encourage learning and replication.

Accomplishments in FY12
As part of IFC’s efforts to improve the quality and impact of 
corporate community investments, we mainly focus on working 
with investment clients in industries with a large footprint, such 
as natural resources, agribusiness, forestry, and infrastructure. 
In FY12, we developed tools to address emerging issues for 
clients, such as the Water and Communities Framework, and 
strengthened understanding of the community investment issues 
in sectors new to the business line, such as forestry and agribusi-
ness, and further promoted tools available to support clients.

This past year, IFC worked with a more diverse group of 
clients than ever before in strategic community investment. 
Smaller oil, gas, and mining companies are playing an impor-
tant role in many developing countries. Compared with the 
operations of major companies in their sectors, these smaller 
players tend to have less-developed stakeholder engagement and 
community investment programs that do not receive adequate 
attention and resources. To ensure that IFC addresses the needs 
of this client group, we produced a practical how-to guide 
entitled “Strategic Stakeholder Engagement with the Communi-
ties for Junior Companies in the Extractive Industries.”

In forestry, unlike other sectors, companies often have a 
direct business link to communities through various types of 
outgrower and wood sourcing plans. This economic relationship 
presents a number of unique opportunities and challenges to the 

way forestry companies engage and invest in local communi-
ties. Poor relationships between companies and communities 
can limit the input critical to doing business effectively, but 
successful relations can improve productivity and benefits for 
local communities. This year, IFC worked with forestry clients 
in India and Indonesia to find ways to better address their ties 
to local communities. In India, for example, we successfully 
worked with JK Paper Limited, one of the forestry companies 
participating in an IFC-led, three-year, sector-wide program to 
develop companies’ farmer extension strategies by incorporat-
ing good practices in community engagement. This project has 
the potential to positively affect more than 20,000 farmers in 
India by promoting better outgrower models, strategic com-
munity engagement practices, and Forestry Stewardship Council 
certification.

In FY12, IFC gained recognition for the way we have 
expanded strategic community investments in partnerships 
with governments, municipalities, and investment clients. 
In Latin America, for example, the government of Colombia 
requested support in training its National Planning Depart-
ment’s staff on the use of municipal capacity-building tools 
developed by SBA. In response, we developed a program to 
ensure that the country’s government staff is able to promote 
good royalty-investment practices in more municipalities. In 
Peru, a group of municipalities is now training their officers at 
a local university that offers a degree program incorporating 

STRATEGIC COMMUNITY 
INVESTMENT
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methodologies and tools developed by SBA. In Africa, 
partnerships with IFC investment clients in Guinea, Ghana, 
and Mozambique are preparing supplier development projects 
aimed at reaching wider segments of local SMEs. Altogether, 
these programs aim to create more than 3,000 jobs. In Guinea 
alone, participating companies have to date procured close 
to $3 million in products and services from Guinean sup-
pliers. More than 100 small- and medium-sized enterprises 
completed business training programs provided by local service 
providers and over 600 jobs were created.

Beyond these efforts, IFC’s global dissemination and train-
ing events, including the 6th IFC Sustainability Exchange, 
have further reached more than 800 community develop-
ment practitioners (see page 48). We trained a group of 30 
consultants on the Financial Valuation Tool (www.fvtool.
com), which helps companies articulate the business value and 
calculate the return on their future or actual sustainability 
investments. During the Mining Indaba event in South Africa 
in 2012, we organized a one-day Sustainability Workshop 
and a networking reception with more than 200 participants. 
The new Commdev.org website was launched, expanding IFC 
information, tools, and guidance on community issues to 
sectors outside extractives, such as agribusiness, forestry, and 
infrastructure. The website has close to 2,000 visitors a day 
and this number is expected to grow as our work expands to 
more sectors.

Finally, across all sectors, IFC recognized the growing 
importance of engaging proactively with local stakeholders 
to address challenges to sustainable management of natural 
resources. To do this, we have started developing guidance 
materials on issues such as community aspects of managing 
water resources. Soon, a handbook about managing project 
impacts on artisanal fisheries will be available to help tackle 
some of the main problems related to this natural resource.

Lessons Learned
As part of the major push in 2011 to expand our work in stra-
tegic community investment to sectors beyond extractives, SBA 
completed a number of client and research activities to better 
orient services to these new sectors. Some key lessons emerged: 

• Companies in extractive sectors typically engage and 
invest in communities to obtain access to land for their 
operations and to meet local supplier requirements. In 
contrast, forestry and agribusiness companies undertake 
community projects in a more ad hoc manner, often 
unintentionally becoming “dominant service providers” in 
an area.

• There are opportunities for IFC to support companies’ 
work with local enterprises and farmer cooperatives to 
ensure that these businesses operate according to good 
governance, business, and technical standards.

Strategic Orientations
In FY13, IFC will continue its ongoing and new engagements 
to implement supplier development projects, primarily in 
Africa, delivering community investment strategy workshops 
for IFC clients, and building the capacity of municipalities to 
manage significant increases in revenues from royalty payments 
in Peru and Colombia. We will continue adapting and devel-
oping tools to new focus sectors of agribusiness, forestry, and 
infrastructure, while continuing work with extractive-sector 
clients. One example is the Water and Communities Frame-
work designed to help industry practitioners anticipate typical 
water risks affecting local communities and better understand 
potential solutions. This framework likely will be applied with 
investment clients in Mongolia and Peru. 

We also intend to develop several knowledge products: One 
will be an examination of the business case for hiring more 
women and specific models for better integrating women into 
the workforce. We will develop a framework to assist compa-
nies in finding options when addressing the ways that artisanal 
and small-scale mining affect their larger operations, which 
will be piloted in Burkina Faso and Papua New Guinea. More-
over, a guidance document entitled “Greening Supply Chains” 
on how a company can embed green procurement strategies 
in its supply chain is also scheduled to be published. Finally, a 
“Guide on Stakeholder Engagement” for smaller firms will be 
finalized in FY13 to assist those managing small-scale invest-
ments with limited staff and resources.

Based on demand from investment clients in mining, oil 
and gas, forestry, and agriculture, SBA will continue to provide 
Advisory Services to these clients. This effort will be expanded 
in the East Asia and Pacific region, particularly in Papua New 
Guinea, Laos, Mongolia, and Indonesia, with a continued 
emphasis on smaller companies. In addition, IFC’s annual 
Sustainability Exchange, to which donor partners are invited, 
will take place in Washington, D.C., along with regional-level 
Sustainability Exchanges in Africa and East Asia.
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MUNICIPAL ROYALTY INVESTMENT IN PERU
Ensuring local communities benefit from extractive industries

PROJECT AT A GLANCE

IFC is working with local governments in Peru to 
invest royalties from extractive industries in proj-
ects that benefit local communities. We aim to 
strengthen the investment capacity of 30 municipali-
ties in eight extractive regions, ultimately benefiting 
250,000 inhabitants through the use of IFC tools, 
methodology, and a free, web-based portal for 
municipal officials.

Oil, gas, and mining companies, also called extrac-
tive industries, play a key role in Peru by contributing 
to economic growth and generating income for the 
government. The National Society of Mining, Petro-
leum and Energy estimates that mining and energy 
investments in the country will exceed $35 billion in 
the coming years. At the same time, Peruvian law 
mandates that the central government transfer part 
of the royalties received from these investments to 
local governments.

However, many communities living in municipali-
ties that receive royalty transfers remain among the 
poorest in Peru. More than 40 percent of the 1.5 
million inhabitants of these extractive regions live 
below the poverty line, with more than half a million 
lacking access to basic services such as water and 
sewerage systems. While the royalties received by 
municipalities represent a great opportunity to lift 
these communities out of poverty, local governments 
have difficulty translating these resources into projects 
that deliver tangible benefits to the population. Weak 
institutions and lack of management skills have led 
to limited investment capacity at the local govern-
ment level. This gap is highlighted by the fact that by 
the end of 2011, half of the royalties received by the 
municipalities in Peru remained undisbursed.

IFC’S ROLE

IFC aims to strengthen capacity for investing extrac-
tive industry royalties in Peru by providing municipal 
officers with relevant information, training, meth-
odology, and tools. These tools include establishing 
an investment committee to coordinate and oversee 
the implementation of investment projects, and 
using IFC’s Assessment Methodology to systemati-
cally identify bottlenecks and weaknesses along the 
investment cycle. Municipal officers are also encour-
aged to take advantage of using Municipio al Dia, a 

web-based platform that provides information and 
real-time on-demand advice from experts. Municipio 
al Dia is a joint effort with a prestigious Peruvian 
think tank (Instituto de Estudios Peruanos) that is 
designed to facilitate timely, cost-effective access to 
reliable information that can serve a large number of 
municipalities throughout Peru.

In this project, IFC also is strengthening midterm plan-
ning capacity to improve resource allocation for basic 
needs of local communities. We are fostering partner-
ships with private-sector companies and consultants 
to facilitate widespread adoption of related IFC meth-
odologies and tools by more municipalities. We are 
also working closely with Peru’s Ministry of Finance 
and Economics to ensure that tools are applied more 
broadly and are aligned with national priorities.

IMPACT & RESULTS

To date, we have assisted 21 municipalities in Peru 
that have set up investment committees to make 
better decisions and prioritize their investment port-
folios. Nine municipalities have approved ongoing 
annual investment plans, which primarily focus on 
improving access to basic services and infrastructure 
such as education, health, water and sanitation, 
transportation, and agriculture. Eight municipalities 
working with IFC have approved proposals that will 
reduce the implementation time for infrastructure 
projects by removing bottlenecks and streamlining 
internal processes. Furthermore, over two-thirds 
of Peru’s municipalities—numbering 1,275—and 
15,300 individual users received advice and informa-
tion through Municipio al Dia.
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OVERVIEW  IFC is helping to promote the growth of small- and medium-sized enterprises (SMEs) and 
smallholder farmers in emerging markets by developing local capacity to provide business management 
and technical training services. Relevant training strengthens business skills and managerial capacity, which 
in turn improves productivity, opens market opportunities, and removes the barriers to obtaining financing 
that SMEs and small farm owners often face. Macroeconomic evidence shows that the growth of SMEs and 
smallholder farmers has a greater impact on poverty reduction than growth in other parts of the economy.

Accomplishments in FY12
Since 2000, IFC has worked with SMEs to improve their 
managerial practices, build revenue, create jobs, access 
markets, and improve finance operations using Business Edge, 
a classroom-based training platform, and the SME Toolkit, a 
web-based platform with management information and train-
ing resources. Since its inception, 
Business Edge has been delivered 
to more than 150,000 trainees 
across 38 markets through a 
network of 850 accredited trainers. 
The bulk of trainees, some 63,851 
since 2005 come from the Middle 
East and North Africa region but 
demand is growing rapidly across 
Africa, Latin America, where 
almost 46 percent of all trainees 
are women, and South Asia. In 
Africa, training was largely used 
by commercial banks to increase non-financial services offered 
to SMEs. In FY12, IFC expanded the SME Toolkit into four 
new markets, and it now offers 36 country-specific websites 
available in 18 languages, which attract more than five million 
unique visitors annually.

To improve the productivity of smallholder farmers, IFC part-
ners with leading agribusiness companies and service providers 
to offer business and technical skills training. This instruction 
is designed to help farmers increase their productivity, employ 
sustainable agricultural practices, improve their access to finance, 
and generate higher incomes. For example, we are working with 
DCM Shriram Consolidated Limited, a major sugar company 

in India, to improve the productiv-
ity of farmers in its supply chain 
by training farmers on advanced 
farming techniques (refer to project 
example on page 32).

In fragile and conflict situa-
tions, IFC has coped with natural 
disasters, instability, and war to 
build markets for business manage-
ment training where none existed. 
In Iraq, trainers supported by IFC 
trained more than 11,000 business-
people after aid agencies and others 

had determined the situation was too unsafe to remain there. In 
Afghanistan, where close to 3,000 people received training, we 
paired with BBC radio to broadcast popular shows with a busi-
ness angle in order to overcome the problems of physical access 
to Afghani entrepreneurs. In Pakistan, we worked in remote 

FARMER AND SME TRAINING

“By helping farmers increase their farm productivity, 
IFC has not only increased farmers’ incomes, but has 
also helped the company boost its sugarcane supply. 
This is a true manifestation of good corporate social 
responsibility, where the company’s and community’s 
interests are mutually aligned.”

—Sunil Radhakrishna, Senior Executive Director, 
DCM Shriram Consolidated LImited
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and dangerous provinces as well as big cities to provide Business 
Edge training workshops to more than 4,000 aspiring entrepre-
neurs and small-business owners.

The work we do in capacity building for entrepreneurs focuses 
in particular on women in a number of markets. In FY 12, 
almost 21,000 people had received Business Edge management 
training, including over 7,000 women—representing more than 
30 percent of all trainees. In Yemen, for example, women rep-
resented 27 percent of small-business owners in Business Edge 
workshops, an impressive feat in a socially conservative country. 
The high turnout of women was the result of creative program 
design: workshops were timed to accommodate women’s family 
obligations and a local women’s organization provided vans to 
shuttle female trainees to class, which helped them overcome 
cultural barriers to travel. Workshops were tailored to meet the 
business needs of craft shop owners, dentists, and pharmacists, 
three areas of business that women in Yemen tend to pursue.

Working with banks to reach SMEs, IFC continued to use 
Business Edge training to improve the ability of bank staff to 
assist potential SME customers. In the Democratic Republic 
of Congo, IFC worked with several banks to improve their 
outreach to potential female clients using Business Edge tools, 
including offering training on how to write stronger business 
plans, a critical step to becoming eligible for bank financing. The 
SME Toolkit provides a dedicated section for women-owned 
businesses, and has nearly 100,000 registered women users. At 
leading banks in Pakistan, Kenya, India, Cameroon, and else-
where, trainees learned to help clients create solid business plans 
to land bank financing. For example, in Rwanda, IFC worked 
with Kenya Commercial Bank to help SMEs in the tourism 
sector obtain funding by teaching them business-plan writing, 
marketing, and management skills. More than 35 percent of the 
participating small firms received financing after this training, 
with close to $4 million in loans approved.

During the past year, IFC launched a study entitled “Why 
Banks in Emerging Markets Are Increasingly Providing Non-
Financial Services to Small- and Medium-sized Enterprises.” 

The report, based on feedback from 21 banks, concluded that 
services such as training and information-sharing increasingly 
are being used by banks to raise the quality of their SME invest-
ment portfolio and to retain clients in a competitive environ-
ment. The report drew notable attention from banking profes-
sionals when it was presented in conferences in Beirut, Istanbul, 
and Lagos.

Lessons Learned
An important lesson learned this past year is that training 
services are most effectively and sustainably provided by quali-
fied local providers with a commercial orientation, rather than 
by heavily subsidized donor programs. Another lesson is that 
banks are increasingly interested in providing non-financial 
services as a way to differentiate themselves from the competi-
tion, improve client retention, expand their SME portfolios, 
and improve customer service. 

Strategic Orientations
In FY13, we will expand our offerings for SMEs and farmers. 
Strongest growth is expected in the agribusiness sector, with 
more than 20 new projects coming on board, mostly in the 
Middle East and North Africa and Sub-Saharan Africa regions. 
SBA will produce a “good-practice” guide for companies 
wanting to engage with smallholder farmers and will initiate 
a series of roundtables with key private-sector stakeholders 
involved in the production and trading of major topical 
commodities. We will also increasingly work with financial 
institutions as a way to reach SMEs and farmers in order to 
help the banks meet growing demand in this client area. This 
will be done through new engagements with 10 financial insti-
tutions in the Middle East and North Africa, Africa, Europe 
and Central Asia and South Asia to offer non-financial services 
to their clientele through the SME Toolkit and Business Edge, 
and through development and roll out of financial literacy 
training for farmers and micro entrepreneurs. New SME 
Toolkit partnerships are planned with financial institutions in 
Lebanon, Gabon, and the Democratic Republic of Congo.

In the Middle East region specifically, the issue of youth 
employment is a growing priority. SBA will actively engage in 
the Education for Employment (e4e) initiative that will target 
Egypt, Morocco, Tunisia, and Jordan.

In FY13, to maximize effectiveness, SBA will build partner-
ships with organizations such as the International Labour 
Organization; the German Agency for International Coopera-
tion, or GIZ; United Nations Industrial Development Orga-
nization; the MasterCard Foundation; and Youth Business 
International, among others. Primary challenges include the 
establishment of industry-wide performance benchmarks for 
training and making the best use of rapidly changing technolo-
gies (such as mobile devices and eLearning) to achieve greater 
outreach at lower cost.
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FARMER TRAINING AND DCM SHRIRAM 
CONSOLIDATED LIMITED
Improving farmer productivity in India

PROJECT AT A GLANCE

IFC is working with DCM Shriram Consolidated 
Limited (DSCL), a major sugar company in India, 
to improve the productivity of farmers in its supply 
chain by training them on advanced farming tech-
niques. As a result, the productivity of farmers who 
received training is estimated to have increased by 
86 percent, compared with a 19 percent increase 
among farmers who did not receive training.

In India, more than 50 million farmers depend on 
sugarcane cultivation for their livelihood. While some 
states in India have a high farm yield of more than 
100 tons per hectare, the four million farmers in 
the low-income state of Uttar Pradesh produce only 
around 50 to 55 tons per hectare on average, result-
ing in lower income from sugarcane cultivation.

With four sugar plants and more than 150,000 
farmers in its entire supply chain, DSCL is under 
pressure to increase the productivity of farmers in 
its supply chain. Current capacity utilization is low 
and if it falls any lower, it will hurt the company’s 
performance. In the past, measures undertaken by 
the company to enhance productivity had limited 
success because the programs were fragmented, 
rather than holistic in their approach.

IFC’S ROLE

The project aims to increase the productivity of 
farmers in DSCL’s supply chain by supporting 
training in advanced farming practices related to 
seed management, soil improvement, water usage, 
planting, monitoring, and reporting. These practices 
were incorporated into a training manual for the 
company and an easy-reference pictorial flipchart for 
farmers, which demonstrates farming practices to be 
followed during each month of the crop cycle.

IMPACT & RESULTS

After the training, a productivity increase of 23 
percent from baseline levels was recorded for the 
farmers who participated in the first year of the 
project, as compared with a productivity decrease 
of 11 percent seen with those farmers who did 
not receive training. In the second year, preliminary 
results show that beneficiary farmers had a produc-
tivity increase of 86 percent, while the farmers in 
the control group recorded an increase of only 19 
percent.

Initially, 2,000 farmers received training; this has 
been increased to 12,000. A goal of reaching 
50,000 farmers has been set, and DSCL plans to ulti-
mately reach all 150,000 farmers in its supply chain 
through replication. There are also plans for the 
adoption of the program by other sugar companies 
in India, and IFC is currently sharing lessons from the 
project with the sugar industry, the sugar manufac-
turers association, sugarcane research institutions, 
and the government of India, as well as govern-
ments and partners in the larger South Asia region.
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OVERVIEW  With global supply chains spanning continents, environmental, social, and trade standards can 
help satisfy market demand for sustainably produced goods while facilitating local producers’ access to global 
markets. However, in some sectors, commonly accepted standards have not yet been developed. In others, 
standards have been agreed upon, but their deployment is limited due to lack of information and capacity, 
the cost of local adoption, or the absence of a conducive regulatory environment. IFC has a track record as a 
leader in international standards earned from developing our Performance Standards and thus, is in a unique 
position to promote and institutionalize environmental and social metrics. IFC’s current focus is on increasing 
the number of firms and quantity of products that meet standards in specific sectors and commodities.

Accomplishments in FY12
The Sustainability Strategy Diagnostic piloted by SBA in FY12 
helps IFC clients translate market trends, environmental and 
social issues, and stakeholder concerns into business oppor-
tunities. The approach is designed to help companies map 
and prioritize environmental and social issues related to their 
business strategy and stakeholders’ expectations, and explore 
business opportunities linked to sustainability activities. They 
can also use this tool to engage senior executives in relevant 
sustainability issues, and to design an implementation strategy 
and communications framework aligned with standards, such as 
IFC’s Performance Standards and the Global Reporting Initia-
tive Framework. The Sustainability Strategy Diagnostic tool was 
piloted with six firms in the frontier regions of Brazil, and will 
be rolled out globally in the Balkans and in Africa in FY13.

IFC is always trying to find new ways to increase environ-
mental and social performance, and engagement with the 
financial sector is an efficient way to achieve scale. In China, 
we have supported the China Banking Regulatory Commission 
in the development of the Green Credit Guidelines. Based on 
IFC’s Performance Standards, the guidelines encourage Chinese 

banks to lend to companies with good environmental and social 
practices, and to avoid financing high-polluting or high-energy-
consuming businesses. A similar initiative to engage Thai 
banks is underway, which specifically targets investment in the 
hydropower sector of Lao People’s Democratic Republic.

As agriculture becomes an even larger focus area for IFC, 
FY12 provided an opportunity to increase the scale of what we 
could offer to the sector related to sustainable business solutions. 
A number of tools were developed for more effective implemen-
tation of the IFC Performance Standards in the agribusiness 
sector, such as a child-labor monitoring tool, environmental and 
social risk-mapping tools, and a series of comparative analyses 
between the Performance Standards and other sustainability 
standards. The Biodiversity and Agricultural Commodities 
Program continues to develop technical tools that firms can use 
to better implement agricultural roundtables’ standards.

Producers in developing countries must meet international 
food safety standards to improve their competitiveness and 
gain access to global markets. IFC has worked on food safety 
for six years, mainly in Eastern Europe and Central Asia, and 
plans to help increase the uptake of food safety standards 
globally, particularly in Africa, South Asia, and East Asia and 

ENVIRONMENTAL, SOCIAL AND 
TRADE STANDARDS
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the Pacific. We recently hosted an International Food Safety 
Forum in Ukraine, which brought nearly 150 participants 
together—including representatives from Danone, Coca-
Cola, and IFC partner Metro Cash & Carry—to discuss best 
practices and standards.

IFC’s main vehicle for work on labor standards continues 
to be the Better Work program, the collaboration with the 
International Labour Organization (ILO) that promotes better 
working conditions in garment factories. In FY12, the research 
conducted by Better Work consistently found that companies 
that put in place higher labor standards remain profitable and 
even can bolster their business case, as observed in the garment 
manufacturing sector. IFC is now looking for opportunities in 
the year ahead to use the tools and materials developed by Better 
Work in the agribusiness sector.

Lessons Learned
Over the last year, SBA has identified a number of key 
elements that played a role in the success of our standards-
related advisory projects, particularly in agribusiness. Lessons 
learned include:

• continuous engagement with internal stakeholders to 
define market opportunities ensures the best value propo-
sition for IFC clients;

• the most successful projects include a scoping phase 
before implementation. This allows additional time to 
reach a clear understanding of private-sector and farmer 
incentives through detailed cost-benefit analysis, field 
trials to test extension approaches, and adequate comple-
tion of baseline surveys; and

• an effective results measurement system improves impact 
monitoring and ensures superior reporting. Ways to evalu-
ate the environmental and social impact from deploying 
certification and standards still need to be mapped.

Strategic Orientations
In FY13, SBA will support implementation of the new IFC 
Sustainability Framework through the development and 
rollout of an Environmental and Social Management System 
(ESMS) toolkit for firms based on IFC’s Performance Stan-
dards. The toolkit will enable firms, including SMEs, to self-
diagnose and then make their own improvements to the ESMS 
and eventually to their environmental and social performance. 

In addition, the SBA team will deploy the Sustainability 
Strategy Diagnostic to companies in Europe and Central Asia, 
and in Latin America, which will give company manage-
ment and IFC Investment Officers information on the most 
critical sustainability areas these firms need to address. We will 
continue to engage and provide technical input on standards 
to key Commodity Roundtables to help them become stronger 
platforms for promotion of better environmental and social 
practices.

SBA will also continue promoting good labor standards 
in the garment sector through the ILO partnership in Better 
Work, which includes scoping and a potential rollout in 
Bangladesh, and strengthening our global engagement with 
global buyers. In agribusiness, we have also been develop-
ing methodology and metrics for child labor and will pilot 
these within the traceability systems of several of our clients. 
Providing advice to firms on sustainable sourcing strategies for 
commodities, which often carry high environmental and social 
risks, also will remain a priority.

BOX 4  IFC Performance Standards 

Together, the eight Performance Standards 
establish standards that IFC investment 
clients are to meet throughout the life of an 
investment by IFC:

PERFORMANCE STANDARD 1 
Assessment and Management of Environmental 
and Social Risks and Impacts

PERFORMANCE STANDARD 2 
Labor and Working Conditions

PERFORMANCE STANDARD 3 
Resource Efficiency and Pollution Prevention

PERFORMANCE STANDARD 4 
Community Health, Safety, and Security

PERFORMANCE STANDARD 5 
Land Acquisition and Involuntary Resettlement

PERFORMANCE STANDARD 6 
Biodiversity Conservation and Sustainable 
Management of Living Natural Resources

PERFORMANCE STANDARD 7 
Indigenous Peoples

PERFORMANCE STANDARD 8 
Cultural Heritage
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ECOM COFFEE GLOBAL PROGRAM
Increasing productivity of smallholder coffee farmers

PROJECT AT A GLANCE

Coffee is a heavily traded global commodity, and 
high-quality arabica beans are high in demand 
and the fastest-growing segment of the market. 
The demand from consumers for certified coffee is 
also growing, and the price they are willing to pay 
appeals to traders.

Smallholder coffee farmers have had to adapt to 
several new standards that include environmental 
certifications establishing whether the coffee is 
organic, bird-friendly, shade-grown, or affected 
by social issues. Utz Certified, 4C, and Starbucks’ 
CAFE Practices are just a few of the organizations 
that provide guidance on best practices for coffee 
growing. These certifications have the potential to 
create value for smallholders, as certified coffee 
carries a market premium. However, complying with 
rigorous and sometimes varying certification crite-
ria is generally more difficult for small farmers, so 
providing targeted, direct support for them through 
financing and training is needed.

Ecom is an international commodity trading 
company, ranked third among the world’s largest 
coffee dealers with a 13 percent world market 
share. Ecom’s major customers include Nestlé, 
Starbucks, Kraft, Procter & Gamble, and Sara Lee. 
Despite its success, Ecom faces a number of issues in 
its coffee supply chains, including:

•	Low	productivity	from	inadequate	tree	
husbandry and insect problems;

•	Poor	quality	due	to	equipment;

•	Absent	or	ineffective	agricultural	extension	
services;

•	 Inefficient	supply	chain	structures	between	
farmers and exporters; and

•	Limited	access	to	finance	for	farmers	and	
market intermediaries in the supply chains, 
which hinders their ability to make needed 
improvements.

IFC’S ROLE

IFC has developed a strong relationship with Ecom 
through its Investment and Advisory Services in 
several countries. IFC and Ecom began working 
together in Central America to strengthen farmers’ 

coffee-growing practices in order to increase 
productivity and meet industry quality as well as 
environmental and social standards.

The IFC/Ecom model established farmer training 
centers, operating under local subsidiaries of Ecom, 
where sustainable farming techniques, financial 
literacy, and quality assurance methods are taught to 
local smallholders. As farmers incorporate what they 
have learned, they can advance toward certification, 
which can lead to access to financing and longer-
term supply contracts with Ecom. Based on the 
program’s positive results in Central America, a $55 
million global financing facility was developed to 
serve six other coffee-producing countries: Indone-
sia, Vietnam, Papua New Guinea, Kenya, Tanzania, 
and Uganda. These countries have similar issues 
with smallholder supply chains, and country-level 
projects establish farmer training centers in local 
environments to address those issues.

IMPACT & RESULTS

The partnership between Ecom and IFC has been 
able to achieve impact on a significant scale. To 
date, the farmer training centers have instructed 
more than 40,000 coffee farmers, with nearly 
15,000 of them achieving certification. Those certi-
fied farmers are managing 32,676 hectares with 
sustainable practices, and have produced 81,000 
metric tons of certified coffee that has been bought 
by Ecom. This has generated an additional $13.8 
million in total sales revenue for the smallholders. 
As the farmer training centers continue to operate, 
these numbers will increase.
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OVERVIEW  Markets with weak corporate governance practices are less attractive to investors because of 
their heightened risks. IFC helps firms better understand the importance of good corporate governance 
practices and the tangible benefits that these can bring. IFC addresses corporate governance systematically 
through investment and advisory offerings by delivering capacity-building to organizations and institutions 
that are change agents in this field, promoting the appropriate regulatory environment, and advising 
individual companies at the pre-investment stage.

Accomplishments in FY12
In FY12, IFC made a strategic decision to ramp up corporate 
governance activities globally.4 We delivered Advisory Services in 
more than 30 countries, strengthening the corporate governance 
of local companies and banks. In one project, client firms in 
Southern Europe and Central Asia reported a total of more than 
$300 million in new investment over the 
three-year life of the project as a result of 
improved corporate governance practices.

Other major accomplishments include 
issuing two new corporate governance 
codes, bringing the total of these codes 
and laws to 65 in 24 countries. Such codes 
and laws are important tools to encourage 
private-sector commitment to good corpo-
rate governance. They provide guidance for 
financial and nonfinancial disclosure, foster 
better engagement of minority shareholders, and clarify the 
respective roles of managers and directors.

IFC has continued to actively support the Latin American 
Companies Circle to promote awareness of good corporate 
governance. IFC was also instrumental in creating a network 

of corporate governance institutes in Latin America to dissemi-
nate knowledge across the region. This network has helped 
Peru, Ecuador, and El Salvador establish their own corporate 
governance institutes.

Other highlights and results for the year include our work to 
actively encourage investment process analysis that identifies 
corporate governance risks and opportunities. IFC provided 

full corporate governance assessments 
to 68 IFC clients, representing more 
than $5 billion in combined new debt 
and equity investments. IFC is the first 
development finance institution to require 
systematic corporate governance analysis 
of every investment, and is leading the 
way for other institutions to do the same. 
In September, 2011, 29 development 
finance institutions adopted the Corporate 
Governance Development Framework, 

a common set of guidelines to support sustainable economic 
development in emerging markets.

In FY12, IFC’s Global Corporate Governance Forum 
continued to strengthen and enhance the capacity of corporate 
governance centers and institutes of directors across all regions 

CORPORATE GOVERNANCE 

4 Corporate governance advisory activities remain within the SBA Business Line. Global oversight rests with IFC’s Environmental, Social and Governance Department.

“Promoting better corporate 
governance practices not only helps 
Turan Bank and its customers but 
also Azerbaijan society as a whole.”

—Fuad Musayev, Banker, 
Chairman of the Supervisory Board
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to address a variety of market needs and to support the sus-
tainability of corporate governance service provision in those 
regions. The knowledge management and thought leadership 
role of the Corporate Governance team was enhanced with 
formal practice groups focused on board leadership training, 
corporate governance standards and codes, alternative dispute 
resolution, and media training.

IFC also signed a Memorandum of Understanding with the 
Center for Effective Dispute Resolution, the largest European-
based mediation center, for increased application of the alterna-
tive dispute resolution toolkit across IFC and non-IFC projects. 

Lessons Learned
In 14 years of delivering corporate governance advisory proj-
ects, IFC has learned that we can achieve the most impact by 
working both with individual firms to improve their practices 
and helping to develop corporate governance intermediaries. 
At the same time, it is important to improve the acceptance 
and raise awareness of corporate governance more broadly. 
Greater coordination with our investment operations both 
enhances IFC’s portfolio performance and demonstrates to the 
market that improving governance practices can help a firm 
gain access to investment.

The examples above illustrate how IFC has become an 
active, trusted partner, and a catalyst in the global effort to 
promote better corporate governance. The increased demand 
for these practices indicates that the private sector appreciates 
the need for improved corporate governance and that invest-
ment in better practices can deliver much larger dividends. 
IFC has a vital role to play in promoting good corporate 
governance practices and in finding and disseminating real 
examples of their inherent benefits.

Strategic Orientations
In FY13, IFC will continue to build its corporate governance 
leadership by ramping up regional programs in Latin America, 
South Asia, and Sub-Saharan Africa. Greater focus will be 
placed on providing Advisory Services to companies, track-
ing the benefits of improved governance practices at the firm 
level, and supporting existing IFC clients. IFC will continue to 
provide leadership in promoting global standards in corporate 
governance, as well as publications and tools to share knowl-
edge and promote better practices. 

The overall approach in Latin America in FY13 will lever-
age past progress and launch new activities to increase good 
corporate governance practices across the region. A series of 
customized country projects will be started to address identi-
fied market failures. IFC will seek to deepen the capacity of 
institutions operating in Colombia, Peru, and Mexico, and 
then will work with institutions in advanced markets such 
as Brazil to broaden their reach to less-developed markets, 
particularly in Central America.

The expanded Europe and Central Asia program has been 
designed to focus on building local capacity of corporate 
governance advisory organizations. The program now covers 
most of the region, allowing more flexible interventions to 
meet the growing demand for advice on corporate governance. 
In FY13, the program will continue to deliver training on the 
IFC Corporate Governance Methodology to partner institu-
tions and will engage new partners and client companies. 

The expanded Middle East and North Africa program will 
include a focus on small- and medium-sized enterprises in 
Egypt, as well as expanding activities in Lebanon, the West 
Bank, Jordan, Tunisia, Morocco, and Algeria.

Collaboration with the World Bank on corporate governance 
activities will continue, as both have highly complementary 
areas of expertise and ability to deliver. We are working together 
to ensure they are setting a shared standard and using common 
tools to approach work with state-owned enterprises (SOE). The 
SOE Toolkit, currently close to completion, aims to help make 
SOEs become more competitive, efficient, accountable, and 
transparent. The toolkit uses parts of IFC’s Corporate Gover-
nance Methodology and other tools adapted and expanded by 
the World Bank to meet client needs. Next steps include rollout 
of the SOE Toolkit in the regions, as teams in Indonesia and 
Vietnam have expressed interest in using it.
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WORKING WITH THE PAKISTAN INSTITUTE OF 
CORPORATE GOVERNANCE
Building capacity of local institutions in Pakistan

PROJECT AT A GLANCE

The State Bank of Pakistan has put in place a strict 
regime for the governance of financial institutions to 
protect investors and depositors. The country’s banks 
are, in addition, required to follow the national Cor-
porate Governance Code of 2012, aimed at greater 
transparency and accountability for corporations, 
including banks. Despite regulations and oversight by 
regulators, the industry has experienced high-profile 
financial scandals, resulting in greater scrutiny by 
media and stakeholders of the corporate governance 
practices of the country’s financial institutions.

IFC helped the Pakistan Institute of Corporate Gov-
ernance build capacity to train bank directors and 
senior managers to improve corporate governance 
practices of financial institutions. The Institute, a 
leading provider of knowledge about best practices 
in corporate governance, led the effort to develop 
tailor-made training to help financial institutions 
in Pakistan tackle their unique governance chal-
lenges. The training focused on the enhanced role 
of risk management at financial institutions, and 
highlighted risk oversight by the board. This training 
should help Pakistani banks adopt robust corporate 
governance practices, particularly by establishing 
board-level risk management frameworks.

IFC’S ROLE

IFC has helped the Pakistan Institute of Corporate 
Governance become the key corporate governance 
training provider in the country. Using IFC-developed 
corporate governance material for directors and 
senior executives of banks and financial institutions, 
the Institute launched the first board training for 

directors and senior managers in 2007 to help 
companies improve their corporate governance 
practices. IFC has since helped the Institute 
strengthen its faculty and develop localized training 
material. In March 2012, for example, IFC used 
these materials to help build the Institute’s capacity 
to improve overall corporate governance practices 
of the financial industry in Pakistan by training 
24 faculty members in a two-day workshop. The 
participants also were instructed on adult learning 
techniques to increase the impact of bank training.

IMPACT & RESULTS

This intervention helped build sustainable insti-
tutional capacity for bank governance training in 
Pakistan. The Pakistan Institute of Corporate Gover-
nance launched its first bank governance training in 
May 2012. Fifteen bank directors and senior manag-
ers were instructed by the Institute on good corpo-
rate governance practices of banks. This should help 
promote better bank governance, and thus improve 
performance of the sector over the long term.

In another project, IFC conducted an assessment of 
Silkbank Limited, an IFC portfolio client, and recom-
mended, among other things, that the board train 
its directors on corporate governance. As a result, 
one of Silkbank’s directors participated in the bank 
governance training in May 2012. Based on this 
assistance, key corporate governance reforms imple-
mented by Silkbank include establishing a formal 
board charter and more independent directors, start-
ing a robust board committee structure, setting up a 
Corporate Governance Code, limiting the tenure of 
external auditors, and enhancing corporate gover-
nance disclosures.
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OVERVIEW  Taking a company’s environmental sustainability and social responsibility potential into account 
in the investment process has gained importance, both for investors and at IFC. As shareholders, equity 
investors such as IFC recognize that managing sustainability factors can encourage companies to improve 
their performance. Doing so also can result in reduced negative environmental impact, improved social 
benefits, and increased financial returns. IFC mobilizes institutional capital for equity funds and indices 
by working with firms, investors, and markets on identifying, recognizing, and rewarding sustainable 
and inclusive business practices. Specifically, opportunities for SBA lie in three key areas: work with 
investors to improve market standards and practices; mobilize investment through capacity-building and 
product development; and improve corporate disclosure and management of environmental, social, and 
governance risks and opportunities at the firm level.

Accomplishments in FY12
In FY12, we re-designed our web-based Private Equity Toolkit 
to make it more user-friendly and effective in building the 
ability of the financial industry to integrate environmental, 
social, and governance analysis into its investment processes. 
Responding to strong interest from financial institutions for a 
tool to help them manage their environmental and social risks, 
SBA developed a version that is now being piloted with a select 
group of commercial banks.

To support IFC’s efforts to make the case for development 
impact of private equity investment in emerging markets, an 
analysis of this investment flow’s capacity to create jobs was 
conducted. Results showed strong job growth for companies 
financed through IFC-supported private equity funding: 
almost 300,000 jobs were created between 2000 and 2010 in 
500 companies surveyed with IFC-supported private equity 
investment of about $400 million (equivalent to about 10 
percent of total IFC investment). While job growth rates were 

higher for smaller companies, the greatest absolute number 
of jobs was created by larger companies. Job growth was also 
closely tied to rate-of-investment return for the funds, showing 
that good financial performance did not come from cutting 
jobs, but rather from expanding companies, their valuations, 
revenue, and employee numbers. The findings from the report 
were used by IFC to substantiate a dialogue on the role of 
private equity funds in job creation and inclusiveness.

The Principal Officers Association of South Africa, the 
South African pension fund managers’ trade association, 
approached IFC after the country passed the new Pension 
Funds Act regulation, seeking assistance on integrating newly-
mandatory environmental, social, and governance analysis in 
its members’ investment processes. The fund has more than 
ZAR2 trillion (about $240 billion) in assets under manage-
ment. IFC is helping to develop a consistent framework and 
set of tools for South African retirement funds to comply 
with the new regulation. South Africa is pioneering regulation 
requiring pension funds to actively consider sustainability in 

SUSTAINABLE AND 
INCLUSIVE INVESTING 
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their investment process, and the guidelines should be easily 
replicable as other countries’ financial regulators follow South 
Africa’s example.

In FY12, SBA supported IFC’s strategy of mobilizing third-
party capital to fuel emerging-market sustainability projects. 
Investigating private equity as a type of capital uniquely suited 
for financing climate-friendly investments, which are typi-
cally characterized as risky, innovative, and relatively small, we 
commissioned the report, “Public 
Private Equity Partnerships: Accel-
erating the Growth of Climate 
Related Private Equity Invest-
ment.” It incorporated a series 
of studies to measure the climate 
change private equity market, 
identify market failures in the 
development of climate change-
related private equity funds, and 
showcase where and how private 
equity could be quickly deployed 
to fund climate change projects. 
Building on this research, IFC 
made a commitment of up to $75 million to the IFC Catalyst 
Fund, a fund of funds focused on the sector. The government 
of the United Kingdom has committed a similar amount to 
the fund.

In FY12 the Financial Times/IFC Sustainable Finance 
Awards were for the first time expanded beyond the financial 
sector and allowed companies to apply for new “Sustain-
able Investment of the Year” and “Technology in Sustainable 
Finance” categories. The FY12 awards attracted 161 entries 
from 145 financial institutions and 36 non-financial groups in 
67 countries, a record number. 

Lessons Learned
Engagement with firms, industry sectors, and regulators on 
sustainability is most effective when it is pragmatic and based on 
analysis and identification of barriers. The main lesson learned 
in FY12 was one of consolidation—not of projects and initia-
tives, but of delivery mechanisms across IFC’s work. As one 
example, IFC’s Sustainability Days proved to be a good platform 
for effectively sharing with clients a number of sustainability 

programs and initiatives that could 
be useful for them.

We also found that private 
equity funds are uniquely posi-
tioned to create a market for 
climate-friendly technologies, 
especially from small companies or 
start-ups, which develop renewable 
energy technologies because they 
have not built the track records 
needed to tap funding from other 
sources. After acquiring equity 
stakes in these small companies, 

private equity funds can retain firm control over them through 
board seats, and encourage innovation as a way of increasing 
asset value, and IFC can help facilitate this type of investment. 

Strategic Orientations
The Financial Times/IFC Sustainable Finance Awards will 
remain a flagship initiative for IFC. The structuring of the 
2013 edition will be finalized before the end of the calendar 
year, possibility with a much wider scope. We will also con-
tinue to explore opportunities to further promote sustainable 
investing. 

“Improving the environmental, social, and governance 
performance of businesses contributes to their financial 
resilience and profitability. … (IFC’s) project is an 
innovative and practical step for the industry to help 
address the challenges that South Africa is facing 
while improving returns for pensions and society.”

—Wanjiru Kirima, Chairperson, 
Principal Officers Association
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CLIMATE CHANGE INVESTMENT SUPPORT
Working with private equity and pension funds to increase climate-friendly 
investments in Africa

PROJECT AT A GLANCE

IFC is working with private equity and pension 
funds in Africa to promote investments in resource 
efficiency and renewable energy. In this context, 
IFC is promoting the integration of sustainability 
considerations into standard investment practices 
through training and workshops, developing related 
tools, assessing existing portfolios and practices, and 
providing recommendations.

The climate change agenda in Sub-Saharan Africa 
has long taken a backseat to more immediate 
concerns, such as food security and poverty allevia-
tion. Yet Africa urgently needs to develop a market 
for climate-friendly technologies that promote 
resource efficiency and renewable energy use in 
order to help its economy grow without harming 
the environment.

Private equity funds are uniquely positioned to 
create a market for climate-friendly technologies. 
More specifically, private equity financing is well-
suited to small companies, often start-ups, which 
develop renewable energy technologies because 
these companies have not built the track records 
needed to tap funding from other sources. After 
acquiring equity stakes in these small companies, 
private equity funds can retain firm control over 
them through board seats and encourage innova-
tion as a way of increasing asset value. However, 
climate-friendly investments by private equity funds 
and pension funds in Africa have been very limited 
so far. This can be attributed to lack of awareness 
of these technologies as well as a natural propensity 
to invest in business expansion rather than products 
that promote resource efficiency and savings.

IFC’S ROLE

IFC aims to encourage investments in renewable 
energy and resource efficiency by building the capac-
ity of private equity funds to implement projects 
that would lead to a reduction of greenhouse gas 
emissions. In Africa we are facilitating investment in 
climate-friendly technologies by working with private 

equity fund managers to identify resource efficiency 
improvements in the portfolios of client companies, 
guiding portfolio companies to help produce targeted 
recommendations and case studies, and encourag-
ing institutional investors that invest in private equity 
funds to integrate sustainability considerations into 
standard investment practices.

IMPACT & RESULTS

During the year, IFC signed five agreements with 
private equity funds in Africa to review their portfo-
lios and make resource efficiency recommendations. 
We also held six workshops on resource efficiency 
and investing in climate-friendly technologies, and 
trained 70 South African pension funds, represent-
ing $250 billion in assets under management, on 
sustainability standards in investing. Furthermore, 
IFC produced a toolkit for pension funds that pres-
ents processes and best practices for the integration 
of sustainability standards in the investment process, 
and is conducting seven resource efficiency assess-
ments of portfolio companies, offering recom-
mendations that can lead to significant reduction of 
greenhouse gas emissions.
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OVERVIEW  Women in the private sector are key drivers of economic growth. By strengthening women’s 
roles as leaders, entrepreneurs, employees, consumers, and stakeholders, IFC helps transform local 
and global markets and demonstrates the business case for creating opportunities for women. 
Specifically, we provide financial products and Advisory Services to increase access to finance for women 
entrepreneurs, reduce gender-based barriers in the business environment, and improve the sustainability 
of IFC investment projects. IFC’s Women in Business (WIN) team within SBA supports IFC’s gender 
agenda across the Corporation.5

Accomplishments in FY12
IFC has pioneered solutions to the lack of access to finance, 
management training, and business networks that many 
women-owned enterprises face. We work with financial 
institutions to expand their services to women entrepreneurs 
through targeted credit lines and market 
analyses. In FY12, IFC signed on the first 
WIN advisory project in the Middle East 
and North Africa region, with BLC Bank 
of Lebanon, which launched its Women 
Empowerment initiative to deliver finan-
cial services to women in that region. We 
continued to support the Global Banking 
Alliance for Women, which brings together 
33 financial institutions committed to 
tapping the huge market for female clients 
around the world. We are committed to ensuring that in the 
coming years, one out of four SMEs receiving finance from 
IFC’s intermediaries is owned or led by a woman. 

Furthermore, of the 21,000 beneficiaries of Business Edge 
management training, 40 percent were women. The overall 

percentage of women trainees in the Business Edge program is 
increasing, particularly in Africa and in South Asia.

Because women-focused employment practices are often 
overlooked, IFC has begun to focus on better understanding 
issues faced by female employees, who make up 40 percent of 

the world’s workforce. Productivity often 
remains low and lack of training keeps 
advancement opportunities for women 
limited. In collaboration with the World 
Bank, IFC launched a report on the role of 
Special Economic Zones (SEZs) in empow-
ering women workers and entrepreneurs. 
These zones provide significant and unique 
opportunities for women to enter the 
formal workforce in many developing coun-
tries; depending on the sector, the output of 
women employed can account for between 

33 percent and 80 percent of production and exports. The 
Better Work program implemented in partnership with ILO 
aims to improve working conditions in the garment sector, 
which is a significant employer of women workers globally.

WOMEN IN BUSINESS

5 For a list of Women in Business Projects, refer to Part 4.

“Through its Women in Business 
Program, IFC has worked with us 
to identify great new opportunities 
and enhance our ability to reach 
more women clients in China.”

—Li Qi, Chairwoman
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In FY12, IFC began to focus on women and corporate gov-
ernance, particularly in building capacity, raising awareness, 
and expanding the discussion about gender diversity on boards 
of directors in developing countries, as well as supporting 
women business leaders to become stronger board members 
or how to become qualified to join a board. Of the current 98 
IFC-nominee board director positions, 15 percent are women. 
We aim to increase that number to about 30 percent by 2015.

Lessons Learned
IFC’s experience has shown that the best way to maximize 
impact is to combine, where possible, Investment and Advi-
sory Services. SBA works with other IFC departments and the 
World Bank Group to offer services that boost the productiv-
ity and positive impact of IFC investment projects; enable 
dynamic, women-owned businesses to reach full potential by 
increasing their access to financial services and markets; and 
reduce formal and informal barriers faced by women in differ-
ent markets when investing and operating an enterprise.

IFC is also working to improve our understanding of how our 
entire project portfolio promotes women in the private sector. 
Since 2008, we have systematically tracked gender-related indi-
cators as part of the Development Outcome Tracking System, 
which measures results of all IFC investment projects. A “gender 
flag” indentifying Advisory Services projects that have a gender 
focus was introduced in our supervision reports in FY12; at 
present, 17 percent of Advisory Services’ client-facing portfolio 
has a gender focus. We will continue to refine this methodol-
ogy over the next year to better enable tracking of our gender-
focused work, as well to enhance our strategy and operations 
planning with regard to women in business.

Strategic Orientations
Starting in FY13, gender has been designated as one of six 

IFC Advisory Services priority areas. Investment and Advisory 
Services teams are jointly completing a gender baseline project 
to review and understand the characteristics of the lending to 
women-owned, small- and medium-sized enterprises being 
done among IFC client banks. Preliminary reports from the 
project already support the potential market size and profit-
ability of this group. A gender lens will be applied to sector-
specific issues IFC deals with, particularly those in which 
women contribute significantly, such as agribusiness, health, 
education, and tourism.

There are plans to develop an overall gender strategy to 
drive IFC’s work and thought leadership on this topic with a 
more systematic and deliberate approach. IFC’s track record 
and its unique business-case approach to gender inclusion 
will help position it as a leader. Progress has been made across 
IFC on developing regional gender strategies and initiatives, 
including adding to IFC’s knowledge on the business rationale, 
promoting data collection and analysis, advancing corporate 
initiatives, leveraging external relationships (such as those with 
the Global Banking Alliance for Women and the G20) and 
continued partnering with non-governmental organizations, 
think tanks, and other international financial institutions.

IFC will launch WINvest, a World Bank Group global 
partnership initiative with the private sector that will work 
with companies to increase their business performance while 
improving working conditions and employment opportunities 
for women.
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BANK OF DEYANG
Investing in women-owned small- and medium-sized enterprises in China

PROJECT AT A GLANCE

In May 2008, a devastating earthquake measuring 
8.0 on the Richter scale shook Sichuan Province 
in western China, leaving about 100,000 people 
dead or missing and more than 10 million people 
homeless. Most disaster-affected enterprises needed 
outside financing to rebuild their production facili-
ties or working capital to restart their operations.

In response, IFC initiated an Emergency Assistance 
Program to enhance Bank of Deyang’s capacity to 
lend to SMEs and to enable it to support women-
owned SMEs in the earthquake-affected areas, 
through both its Investment and Advisory Services.

IFC’S ROLE

IFC approved an equity investment of $31 million 
(15 percent of the stake) in Bank of Deyang to 
allow it to expand its lending operations. We also 
provided Advisory Services to build and strengthen 
the skills of bank staff while improving credit 
management and internal controls. As part of this 
capacity building, we provided gender sensitivity 

training to more than 50 senior and middle man-
agers of the bank, and helped to establish the 
business case for focusing on the women-owned 
small-business market. IFC conducted research on 
the women’s market and, together with a bank-led 
working group, is developing a suite of financial 
and business development products and services 
for the women’s market in Deyang.

IMPACT & RESULTS

As a result of our work, Bank of Deyang launched 
a special microloan program for women supported 
by the Chinese government. The program disbursed 
more than $2 million to 322 women entrepreneurs, 
including almost 200 women coming from rural 
households, and more than 120 small business 
owners. This resulted in more than 1,000 jobs being 
created or maintained, benefiting unemployed 
township residents, rural women, and self-employed 
women.

Bank of Deyang has opened a branch in the city 
dedicated to serving women customers, and brands 
itself as a “women-friendly” bank. It aims to reach 
4,300 women-owned small- and medium-sized 
enterprises, with a goal of loans outstanding to 
these customers of $458 million by June 30, 2013. 
Bank of Deyang has also worked with the municipal 
Women’s Union to start a women’s lecture series, 
and has conducted two lectures so far. The bank has 
developed a dedicated portal for women clients on 
its website.

Bank of Deyang is the first Chinese bank to become 
a member of the Global Banking Alliance for 
Women (GBA), a diverse group of 33 regional and 
global financial institutions, which together repre-
sent a unique financial network that is becoming the 
world’s repository of global practices on women’s 
banking and women in business. IFC supports GBA  
financially and as a member of the Board.




