
To build capacity of local 
institutions to promote CG 
reforms and good practices in 
a sustainable manner

INSTITUTION 
BUILDING

To equip board directors 
with knowledge and skills 
to resolve CG disputes and 
difficult onversations on 
the board 

DISPUTE  
RESOLUTION

To support the improvement 
of the CG framework and 
regulatory environment in 
which companies operate

Global 
Corporate
Governance 
Forum

Developing Corporate
Governance Codes 
of Best Practice

2

V O L U M E  1
Rationale

T O O L K I T

CODES AND 
STANDARDS/
SCORECARDS

To enhance the 
corporate secretary’s 
roles, functions, 
responsibilities, and skills

CORPORATE
SECRETARIES

To provide training material 
that builds on directors’ 
expertise and emphasize 
practical approaches to 
leadership

BOARD 
LEADERSHIP

FIRM-LEVEL TOOLS 
FOR CG SERVICES

To provide guidance, tools 
and other resources for IFC 
practitioners to help firms
improve board effectiveness

BOARD  
EFFECTIVENESS

To help IFC CG and investment 
officers to identify and address basic 
family business governance issues 
with their clients 

FAMILY BUSINESS 
GOVERNANCE 

To help improve the 
control environment and 
its components, including 
the internal audit function, 
internal control system, risk 
management and compliance 

CONTROL 
ENVIRONMENT 

CORPORATE GOVERNANCE TOOLKITS AND MANUALS

The process of analyzing companies'

corporate governance structures,

ESG policies and processes applying

the relevant set of tools for listed

companies family businesses, financial

institutions, funds, state-owned

enterprises, and SMEs.

METHODOLOGY 
AND TOOLS

For more information regarding any 
of these toolkits and manuals, contact 
Ghita Alderman at galderman@ifc.org

Women on 
Boards and 
in Business 
Leadership
To promote the 
business case for more
women in business
leadership positions

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/toolkit+1+building+director+training+organizations
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/adr_toolkit
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/toolkit2_codes_of_best_practice
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/corporate+governance/publications/toolkits+and+manuals/corporate+governance+scorecards
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/topics/corporate+secretaries
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/leadershiptoolkit
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/guidelines_reviews+and+case+studies/ifc+family+business+governance+handbook
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/topics/women+on+boards+and+in+business+leadership
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/topics/women+on+boards+and+in+business+leadership
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/investment+services/corporate+governance+methodology



