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Africa presents huge developmental challenges – and opportunities – to an organization 
like IFC, which believes that a vibrant private sector is central to tackling the continent’s 
daunting challenges. Africa is home to 44 of the world’s poorest countries, and 16 fragile 
or conflict-affected states. One in two people in Africa lives below the poverty line. A 
quarter of the continent is undernourished. An African born today can expect to live only 
54 years and attend school for less than five years. For these reasons, and many more, 
IFC’s work in Africa is clearly needed. 

IFC Advisory Services provides advice, problem solving, training, and support to help 
Africa build a positive investment climate. This is achieved by simplifying regulations 
and increasing transparency, developing large infrastructure projects, addressing climate 
change, and growing the private sector. IFC is also helping African countries develop 
domestic financial markets, promote environmental sustainability, and expand health 
and education services. Our teams are bringing global experience to countries across 
Sub-Saharan Africa, with an increasing focus on the poorest countries and those affected 
by conflict. Many African governments are calling for inclusive, market-based solutions to 
bring social and economic benefits to growing populations. IFC Investment and Advisory 
Services are responding to those calls, helping to pave the way for sustainable private 
sector development across Africa.

IFC works with governments, businesses, multilateral organizations, and foundations to 
foster innovative donor partnerships to reduce poverty and improve people’s lives. Our 
collaboration emphasizes the power of long-term partnerships, maintains a focus on 
results measurement and efficiency, and provides appropriate visibility for donor partners.
Donor partners are vital in helping us deliver greater development impact. The financial 
support they provide not only leverages IFC’s own contributions to Advisory Services, 
but also enhances the impact of our investment operations through strengthened 
collaboration and shared mutual priorities. IFC’s work with donor partners often goes 
beyond funding to include active collaboration and knowledge sharing. We foster this 
by convening donor partners around thematic issues such as climate change and food 
security. In so doing, we strive to be thought leaders and to stimulate coordinated action.

CORE SERVICES
Access to Finance
Fewer than 20 percent of Africans have access to financial services, which are the foundation for business development. IFC Advisory 
Services addresses this challenge in two ways: (i) working with financial institutions in housing, leasing, SME lending, and microfinance; 
and (ii) creating and improving the financial infrastructure through credit bureaus, collateral registries, and legal and regulatory 
frameworks. By working at both the market and financial institutional level, IFC creates an ecosystem of support to increase financial 
inclusion.

Investment Climate
IFC works with governments, private companies, and other partners to improve 
the business enabling environment in Africa to make it easier for companies to do 
business and attract investment. IFC helped Rwanda maintain the reform momentum, 
dropping five seeds to rank 45th economy in the Doing Business 2012 report. IFC 
is also deepening its engagement with conflict-affected countries in Africa, offering 
immediate and long-term support to help them rebuild their private sectors, increase 
stability, and reduce poverty.
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Case Study: Burundi Investment Climate            

THE CHALLENGE: Since the end of its civil war in 2009, Burundi has had one of Africa’s fastest-growing economies. However, 
progress is hampered by a lack of infrastructure, limited access to financial institutions, and a small private sector constrained by 
a complicated and burdensome regulatory environment. The government of Burundi asked IFC to provide assistance in improving 
the business climate, helping the country to improve its 2010 Doing Business ranking of 176th out of 183 worldwide.

OUR RESPONSE: IFC’s work in Burundi includes simplifying business registration and reducing the cost of compliance with 
business regulations and laws. We are supporting the government’s reform agenda by focusing on clarifying business laws and 
regulations, reforming the judicial system to reduce delays in the commercial court, strengthening the public-private dialogue 
forum, and facilitating business registration. Positive outcomes for the project include the launch of a one-stop-shop for business 
registration, a reduction in the procedures and time taken for issuing of construction permits, and simplified and less expensive 
property registration. The time it takes to register a business has fallen from 14 to two days, and the cost has been reduced from 
$39 to $32.

IFC ADVISORY SERVICES

Public-Private Partnerships
More than any other region, Africa needs infrastructure investment to power economic 
growth and reduce poverty. In response, IFC is dramatically increasing its support for 
projects involving the private sector that will improve and expand access to services 
such as power, water, sanitation, transport, health, and education. IFC Advisory 
Services focuses on structuring public-private partnerships (PPPs) transactions that help 
governments leverage expertise and finance, balance the needs of investors and the 
community, and protect the environment.

Sustainable Business Advisory
IFC’s Sustainable Business Advisory works with companies in manufacturing, agribusiness, 
services, and infrastructure to contribute to the creation of inclusive, environmentally 
sustainable, and efficient markets in developing countries. We work with companies to 
adopt environmental, social, and governance practices and technologies that create a 
competitive edge. We seek the broad adoption of these practices to transform markets 
and improve people’s lives. Our programs promote good corporate governance and 
strategic community investments; advance women in business, small scale farmers, and 
small firms; and engage the private sector in climate-change solutions.

Case Study: Ethiopia Warehouse Receipts          

THE CHALLENGE: Agriculture forms the base of the Ethiopian economy, accounting for 80% of employment and 50% of the 
country’s GDP in 2011. Although the government is committed to supporting agribusiness, structural blockages exist around 
sector access to finance, due to the risks associated with traditional rain-fed agriculture, lack of collateral, and the complexities of 
loan appraisal and analysis. As a result, bank lending to agribusiness made up just 10% of the total lending portfolio.

OUR RESPONSE: In 2009, the Ethiopia Commodity Exchange signed an agreement 
with IFC to develop the concept of warehouse receipt financing, which would allow 
banks to use verified warehouse receipts as collateral. The Ethiopia Commodity 
Exchange certifies secure warehouses that issue receipts to the supplier confirming 
the deposit and the grade of the produce. This receipt serves as collateral for a loan. 
We assisted in developing a range of best practice manuals for affiliated warehouses; 
promoted the concept to government, industry, and the general population; and 
advised local banks on this financing method. Direct outcomes of this project include 
a 92% increase in warehousing capacity and a dramatic increase in warehouse receipt 
financing loans, which grew from $50,000 to $600,000 in the 2010-11 period.

IFC’s CASA Initiative
IFC’s Conflict Affected States in 
Africa (CASA) initiative supports 
economic recovery and job creation 
in conflict-affected countries in 
Sub-Saharan Africa. Working with 
other IFC programs, CASA provides 
advisory services that support 
the growth of smaller businesses 
and help countries improve their 
investment climates. It is currently 
active in Burundi, the Central 
African Republic, Cote d’Ivoire, the 
Democratic Republic of Congo, 
Guinea, Liberia, Sierra Leone, and 
South Sudan.


