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Results measurement is an integral part of managing Advisory 
Services across IFC. Focusing on results has enabled continu-
ous improvement in design of projects, as we are able to more 
effectively learn from our experiences and better understand 
which interventions are successful. Our continuous improve-
ments in results measurement will allow us to serve our 
clients better and improve the way we report our progress and 
impact to donor partners and stakeholders. Standard results 
frameworks for the seven Sustainable Business Advisory (SBA) 
products were finalized in FY11 and are now implemented 
across the full portfolio of SBA projects.

The targets established for SBA in FY12 were exceeded, 
apart from a few exceptions, by relatively large margins (see 
Table 1). We helped our clients mobilize some $891 million 
in financing, of which $279 million constituted IFC’s own 
investment. Clients’ sales revenue grew by $186 million, 12 
percent more than the target of $165 million. As a reflection 
of a strong focus on environmental sustainability, last year our 
clients expected to avoid 611,000 metric tons of greenhouse 
gas emissions and 609,000 megawatt-hours in energy use.

The results also show, however, that the target of 27,000 
hectares of sustainably managed land was not met, and that 
the target of 14 million women and men with improved access 
to electricity and other services was far from achieved.

In general, target-setting for FY12 has continued to improve 
across IFC, but as evidenced by our experience this past year, 
there is a continuing need to strengthen our capacity in this 
area. Some projects were clearly overly conservative in setting 
targets, while others may have misjudged the timeframe in 
which their targets could be achieved. In either case, we will 

continue to use the experience gathered this year to help our 
teams across the globe set better targets in the future.

Performance Ratings
In FY12, the entire SBA portfolio comprised 173 projects in 
59 countries and was valued at $266 million. The portfolio 
is reviewed twice a year through a project supervision process 
that looks at key achievements; lessons learned; a plan for the 
next six-month period; and outputs, outcomes, and impacts 
achieved over the reporting period versus previously stated 
targets. Projects are rated on their performance against key 
dimensions, including results achievement, timeline, finan-
cials, and staffing. The project supervision information is used 
externally to report to donor partners and stakeholders, and 
internally as part of semiannual portfolio reviews. Internal 
portfolio reviews examine results versus targets, share lessons 
from project innovation, successes and challenges, highlight 
potential at-risk projects in need of corrective action, and 
assess the extent to which the project portfolio is aligned with 
our strategy and priorities.

Chart 1 (see page 10) summarizes the performance ratings of 
the SBA portfolio from the project supervision cycle as of June 
30, 2012. Ninety-one percent of projects are on track in terms 
of output achievement; 84 percent are on track with outcome 
and impact achievement; 83 percent are on track with planned 
expenditures; and 90 percent are on track with the planned 
timeline of activities. One area needing improvement, as indi-
cated by the ratings, is the collection of cash fees from clients.

RESULTS AND IMPACT
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1 Methodology and Data Quality: IFC is reliant on our partners and clients for the provision of results information. Verification is not possible for every project. With the data quality checks that are 
in place, IFC makes best use of available resources to review the sources for our numbers and ensure that corporate indicators are understood and used in a standard way, but inevitably gaps may 
appear. For this reason, we are committed to continuously improving our tracking systems to more accurately measure results. All results are rounded to the nearest round values for the ease of 
presentation.
2 Results are reported jointly for all projects active at any point in FY12, including those that closed at some point during the FY. The first two columns present total targets and results for these 
projects, while the second two columns show the portion of those total results achieved during FY12 to emphasize progress during the year. For example, a project active since FY08 would have 
FY08-FY12 targets and results in the first two columns, and FY12 targets and results highlighted separately in the second two columns.
3 Historically, this indicator has not been tracked well by all projects. The number cannot be directly compared with the number of total participants trained, as many projects did not collect this 
data. On average, we find that just over half of all projects are reporting on the number of women reached, which we will continue to try to better enforce.

Cumulative results and 
targets to date

Results and targets 
in FY12 only2

OUTPUTS AND OUTCOMES Target Result FY12 Target FY12 Result

Entities reached by IFC projects through training or in-depth Advisory Services 92,000 135,000 55,000 87,000

Participants attending training events, workshops, seminars or conferences 
(including those attending training events held by project-trained trainers/
institutions)

328,000 505,000 133,000 261,000

Women participants attending training events, workshops, seminars or 
conferences (including those attending training events held by project-trained 
trainers/institutions)3

50,000 79,000 16,000 29,000

Laws, regulations, and codes enacted by local governments, having incorporated 
IFC’s input 77 134 12 31

IMPACT

Value of financing received by clients from all sources (IFC and others), catalyzed 
by Advisory Services ($) 730 M 1.6 B 451 M 891 M

…From IFC Investment Services ($) only 226 M 464 M 76 M 297 M

Increased sales revenue for clients from IFC project-relevant revenue streams ($) 303 M 407 M 165 M 186 M

Number of people receiving improved access to services (e.g. electricity) enabled 
by Advisory Services 25 M 20 M 14 M 4 M

Greenhouse gas emissions expected to be avoided (metric tons/year) as a result of 
technology, installation or improvements facilitated by Advisory Services 787,000 1.8 M 443,000 611,000

Energy use expected to be avoided (MWh/year) as a result of technology, 
installation, or improvements facilitated by Advisory Services 302,000 933,000 79,000 609,000

Renewable energy expected to be produced (MWh/year) including, solar 
(photovoltaic and thermal), wind, geothermal, biomass, biogas, and hydro, 
facilitated by Advisory Services

453,000 1 M 213,000 266,000

Hectares of sustainably managed land (land enabled to be used productively while 
maintaining or improving its environmental, social, and economic characteristics 
and qualities) facilitated by Advisory Services

34,300 163,000 27,000 20,000

Costs saved ($) as a result of technology, installation, or improvements facilitated 
by Advisory Services 38 M 50 M 23 M 20 M

TABLE 1  Sustainable Business Advisory Results Indicators1
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Development Effectiveness
For completed projects, the key indicator of performance 
is the development effectiveness rating, assigned at project 
completion and reviewed by the central results measurement 
department of IFC, known as the Independent Evaluation 
Group. The development effectiveness rating is a synthesis 
rating covering strategic relevance; output, outcome, and 
impact achievement; and efficiency. For the FY10–FY12 
period, 66 percent of SBA projects received positive develop-
ment effectiveness ratings, exceeding the corporate target of 65 
percent. The business line’s development effectiveness ratings 
have continued to rise over the last three years; in FY12, the 
development effectiveness rating was 76 percent. Further, four 
of the seven global products of SBA—Farmer and Small- and 
Medium-sized Enterprise (SME) Training, Resource Efficiency, 
Strategic Community Investment, and Sustainable and Inclu-
sive Investing—achieved positive development effectiveness 
ratings for 100 percent of their projects in FY12.

Client Survey
Every year, IFC commissions a survey of its clients to assess their 
degree of satisfaction with our advisory products and services. 
Organizations, firms, or entities that received at least $25,000 of 
assistance (in terms of staff or consultant time) during the fiscal 
year are contacted for responses by a third party.

In FY12, the survey of SBA clients and partners showed 
progress over the previous year, both in terms of response rate 
and overall satisfaction, as seen in Table 2. Sixty-four percent 
of SBA clients listed credibility and reputation among the top 
three reasons for choosing to work with IFC, while 46 percent 
listed IFC’s global experience and knowledge, and 29 percent 
indicated that they were drawn to IFC for its reputation as a 
reliable, long-term partner, as well as for its technical expertise. 
The areas most commonly listed as needing further improve-
ment were lack of experience with the local market, bureau-
cracy, and inflexibility of program design. SBA is working with 
our teams to address client concerns in these areas. 

CHART 1  FY12 Performance Ratings

FY11 FY12

Survey response rate 71% 87%

Overall satisfaction rate 83% 88%

Satisfaction with quality of services 
delivered 88% 93%

Satisfaction with the timeliness of 
services delivered 84% 82%

TABLE 2  Client Survey Results in FY11 and FY12
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“IFC is an important partner in helping us strengthen 
our competitiveness by reducing energy consumption and 
minimizing our environmental footprint. With IFC’s 
support, we will also be able to expand into higher-margin 
products, while lowering our costs by modernizing our 
production facilities.”

—Anatoliy Ogarkov, Chief Engineer, Kuibyshev Azot
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IFC Development Goals
The IFC Development Goals (IDGs) are corporate-level 
development goals that IFC began testing in 2011. They were 
inspired by the Millennium Development Goals as a way to 
better integrate our results measurement with strategy.

The IDGs are high-level targets for the incremental reach 
we aim to achieve through Investments and Advisory Services. 
IFC aims to use the IDGs, along with volume targets, to drive 
implementation of strategy and influence operational decision-
making.

IFC contributions are counted as expected results at the 
time projects are committed or signed, and IFC’s regular 
monitoring and evaluation system tracks the results that 
materialize during project implementation.

There are six IDGs in total. As of July 2012, two IDGs have 
been formally launched—i.e., financial services and health 
and education—and four are still in the testing phase. The six 
IDGs are:

SBA projects contribute to all the IDGs, but our most 
significant contribution is on IDG1. In FY12, IFC’s Advisory 
Services cumulatively reached 30,000 farmers with increased 
or improved sustainable farming opportunities; 18,000 of 
those were reached through SBA projects. In addition, SBA 
has actively contributed to developing the methodology on 
IDG6, which is being tested in FY13.

IDG1 Increase or improve sustainable 
farming opportunities

IDG2 Improve health and education services

IDG3a Increase access to financial services 
for micro/individual clients

IDG3b Increase access to financial services 
for SME clients

IDG4 Increase or improve infrastructure 
services

IDG5 Contribute to economic growth 
(value-added)

IDG6 Reduce greenhouse gas emissions




