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OVERVIEW  Women in the private sector are key drivers of economic growth. By strengthening women’s 
roles as leaders, entrepreneurs, employees, consumers, and stakeholders, IFC helps transform local 
and global markets and demonstrates the business case for creating opportunities for women. 
Specifically, we provide financial products and Advisory Services to increase access to finance for women 
entrepreneurs, reduce gender-based barriers in the business environment, and improve the sustainability 
of IFC investment projects. IFC’s Women in Business (WIN) team within SBA supports IFC’s gender 
agenda across the Corporation.5

Accomplishments in FY12
IFC has pioneered solutions to the lack of access to finance, 
management training, and business networks that many 
women-owned enterprises face. We work with financial 
institutions to expand their services to women entrepreneurs 
through targeted credit lines and market 
analyses. In FY12, IFC signed on the first 
WIN advisory project in the Middle East 
and North Africa region, with BLC Bank 
of Lebanon, which launched its Women 
Empowerment initiative to deliver finan-
cial services to women in that region. We 
continued to support the Global Banking 
Alliance for Women, which brings together 
33 financial institutions committed to 
tapping the huge market for female clients 
around the world. We are committed to ensuring that in the 
coming years, one out of four SMEs receiving finance from 
IFC’s intermediaries is owned or led by a woman. 

Furthermore, of the 21,000 beneficiaries of Business Edge 
management training, 40 percent were women. The overall 

percentage of women trainees in the Business Edge program is 
increasing, particularly in Africa and in South Asia.

Because women-focused employment practices are often 
overlooked, IFC has begun to focus on better understanding 
issues faced by female employees, who make up 40 percent of 

the world’s workforce. Productivity often 
remains low and lack of training keeps 
advancement opportunities for women 
limited. In collaboration with the World 
Bank, IFC launched a report on the role of 
Special Economic Zones (SEZs) in empow-
ering women workers and entrepreneurs. 
These zones provide significant and unique 
opportunities for women to enter the 
formal workforce in many developing coun-
tries; depending on the sector, the output of 
women employed can account for between 

33 percent and 80 percent of production and exports. The 
Better Work program implemented in partnership with ILO 
aims to improve working conditions in the garment sector, 
which is a significant employer of women workers globally.

WOMEN IN BUSINESS

5 For a list of Women in Business Projects, refer to Part 4.

“Through its Women in Business 
Program, IFC has worked with us 
to identify great new opportunities 
and enhance our ability to reach 
more women clients in China.”

—Li Qi, Chairwoman
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In FY12, IFC began to focus on women and corporate gov-
ernance, particularly in building capacity, raising awareness, 
and expanding the discussion about gender diversity on boards 
of directors in developing countries, as well as supporting 
women business leaders to become stronger board members 
or how to become qualified to join a board. Of the current 98 
IFC-nominee board director positions, 15 percent are women. 
We aim to increase that number to about 30 percent by 2015.

Lessons Learned
IFC’s experience has shown that the best way to maximize 
impact is to combine, where possible, Investment and Advi-
sory Services. SBA works with other IFC departments and the 
World Bank Group to offer services that boost the productiv-
ity and positive impact of IFC investment projects; enable 
dynamic, women-owned businesses to reach full potential by 
increasing their access to financial services and markets; and 
reduce formal and informal barriers faced by women in differ-
ent markets when investing and operating an enterprise.

IFC is also working to improve our understanding of how our 
entire project portfolio promotes women in the private sector. 
Since 2008, we have systematically tracked gender-related indi-
cators as part of the Development Outcome Tracking System, 
which measures results of all IFC investment projects. A “gender 
flag” indentifying Advisory Services projects that have a gender 
focus was introduced in our supervision reports in FY12; at 
present, 17 percent of Advisory Services’ client-facing portfolio 
has a gender focus. We will continue to refine this methodol-
ogy over the next year to better enable tracking of our gender-
focused work, as well to enhance our strategy and operations 
planning with regard to women in business.

Strategic Orientations
Starting in FY13, gender has been designated as one of six 

IFC Advisory Services priority areas. Investment and Advisory 
Services teams are jointly completing a gender baseline project 
to review and understand the characteristics of the lending to 
women-owned, small- and medium-sized enterprises being 
done among IFC client banks. Preliminary reports from the 
project already support the potential market size and profit-
ability of this group. A gender lens will be applied to sector-
specific issues IFC deals with, particularly those in which 
women contribute significantly, such as agribusiness, health, 
education, and tourism.

There are plans to develop an overall gender strategy to 
drive IFC’s work and thought leadership on this topic with a 
more systematic and deliberate approach. IFC’s track record 
and its unique business-case approach to gender inclusion 
will help position it as a leader. Progress has been made across 
IFC on developing regional gender strategies and initiatives, 
including adding to IFC’s knowledge on the business rationale, 
promoting data collection and analysis, advancing corporate 
initiatives, leveraging external relationships (such as those with 
the Global Banking Alliance for Women and the G20) and 
continued partnering with non-governmental organizations, 
think tanks, and other international financial institutions.

IFC will launch WINvest, a World Bank Group global 
partnership initiative with the private sector that will work 
with companies to increase their business performance while 
improving working conditions and employment opportunities 
for women.
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BANK OF DEYANG
Investing in women-owned small- and medium-sized enterprises in China

PROJECT AT A GLANCE

In May 2008, a devastating earthquake measuring 
8.0 on the Richter scale shook Sichuan Province 
in western China, leaving about 100,000 people 
dead or missing and more than 10 million people 
homeless. Most disaster-affected enterprises needed 
outside financing to rebuild their production facili-
ties or working capital to restart their operations.

In response, IFC initiated an Emergency Assistance 
Program to enhance Bank of Deyang’s capacity to 
lend to SMEs and to enable it to support women-
owned SMEs in the earthquake-affected areas, 
through both its Investment and Advisory Services.

IFC’S ROLE

IFC approved an equity investment of $31 million 
(15 percent of the stake) in Bank of Deyang to 
allow it to expand its lending operations. We also 
provided Advisory Services to build and strengthen 
the skills of bank staff while improving credit 
management and internal controls. As part of this 
capacity building, we provided gender sensitivity 

training to more than 50 senior and middle man-
agers of the bank, and helped to establish the 
business case for focusing on the women-owned 
small-business market. IFC conducted research on 
the women’s market and, together with a bank-led 
working group, is developing a suite of financial 
and business development products and services 
for the women’s market in Deyang.

IMPACT & RESULTS

As a result of our work, Bank of Deyang launched 
a special microloan program for women supported 
by the Chinese government. The program disbursed 
more than $2 million to 322 women entrepreneurs, 
including almost 200 women coming from rural 
households, and more than 120 small business 
owners. This resulted in more than 1,000 jobs being 
created or maintained, benefiting unemployed 
township residents, rural women, and self-employed 
women.

Bank of Deyang has opened a branch in the city 
dedicated to serving women customers, and brands 
itself as a “women-friendly” bank. It aims to reach 
4,300 women-owned small- and medium-sized 
enterprises, with a goal of loans outstanding to 
these customers of $458 million by June 30, 2013. 
Bank of Deyang has also worked with the municipal 
Women’s Union to start a women’s lecture series, 
and has conducted two lectures so far. The bank has 
developed a dedicated portal for women clients on 
its website.

Bank of Deyang is the first Chinese bank to become 
a member of the Global Banking Alliance for 
Women (GBA), a diverse group of 33 regional and 
global financial institutions, which together repre-
sent a unique financial network that is becoming the 
world’s repository of global practices on women’s 
banking and women in business. IFC supports GBA  
financially and as a member of the Board.




