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IFC ADVISORY SERVICES IN Sustainable Business

This annual review covers IFC’s Advisory Services in Sustain-
able Business (SBA) during fiscal year (FY) 2012 (July 1, 
2011–June 30, 2012).

The targets established for SBA in FY12 were exceeded by 
relatively large margins, with a few exceptions. Through the 
provision of technical assistance, we helped our clients mobilize 
some $891 million in financing, of which $279 million 
constituted IFC’s own investment. Clients’ sales revenue grew 
by $186 million, 12 percent more than 
the target of $165 million.

Our clients expected to avoid 611,000 
metric tons of greenhouse gas emissions, 
and 609,000 megawatt-hours in energy 
use last year, which is a reflection of our 
strong environmental sustainability.

SBA projects contributed to all six of 
IFC’s strategic priorities: Agribusiness 
and Food Security, Climate Change, Gender, Small- and 
Medium-sized Enterprises, Infrastructure, and Fragile and 
Conflict Situations. With the expertise and track record of 
the business line, we are now taking leadership in the first 
three, as the primary focal point for Advisory Services across 
the Corporation.

Consistent with the strategy set out in the 2011 Board Paper 
on the Facility for Sustainable Business Advisory Services, our 
portfolio of projects seeks to:

• Address climate change mitigation and resilience;

• Create access for local producers to investors, markets, 
and global supply chains; and

• Introduce market-based solutions to increase access to 
sustainable infrastructure services.

By the end of FY12, our portfolio stood at 173 projects 
in 59 countries and was valued at $266 million. The 
vast majority of SBA projects are classified within one of 
seven products, each with associated results frameworks. 
When approving the new Facility in 2011, IFC’s Board 
determined that SBA projects should continue to support 
individual firms, and that SBA should strive to achieve 
greater sector-wide impact by encouraging replication across 

sectors, building market capacity, and 
promoting industry standards.

Across all activities, we have also 
explored and, where feasible, advanced 
the creation of opportunities for 
women in business. Our work focuses 
on strengthening women in their roles 
as leaders, entrepreneurs, employees, 
consumers, and stakeholders in the 
private sector. IFC’s expertise—combin-

ing analysis with practical business and policy advice—will be 
a good basis for expanding the work on advancing women in 
business beyond individual initiatives.

Results measurement is an integral part of managing 
Advisory Services across IFC. Focusing on results achieve-
ment has improved project design as teams learn from 
previous activities and build upon past successes. Continuous 
improvements in results measurement and shared results 
frameworks have enabled better client service and improved 
the way progress and impact are reported to donor partners 
and stakeholders. In FY12, the results of a survey of SBA 
clients and partners reflected continuing progress since last 
year, and the overall client satisfaction rate rose to 88 percent 
from 83 percent in the year prior. 

EXECUTIVE SUMMARY

“Work with IFC is not only about 
money. What IFC requested became our 
company’s values and helped us to move 
into a higher league.”

—Oleksander Kuzminsky, Owner, Globino
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At the end of the fiscal year, in June 2012, 84 percent of SBA’s 
projects were on track to achieve agreed outcomes and impacts. 
Nine out of ten projects were delivering planned activities and 
outputs on time. This track record ensures that SBA projects 
make a significant contribution to IFC’s Development Goals.

Critical to our success is our ability to capture lessons, 
facilitate replication, adapt successful business models and 
project outcomes, and transfer skills from one business context 
to another. The list of publications and events (see page 46) in 
FY12 reflects how SBA teams are proactively raising awareness 
and sharing knowledge of innovative financing and business 
models, from energy access to sustainable financing and business 
practices.

In FY12, our donor partners contributed some $63 million to 
SBA activities across the globe, of which $29,270,614 was chan-
neled through the new Facility for Sustainable Business Advisory 
Services. Furthermore, in approving the new Facility in 2011, 
IFC allocated $25 million in retained earnings.

During FY12, IFC strengthened the leadership team of 
SBA through the appointment of new Regional Business Line 
Managers in all six regions. Total number of staff in the Business 
Line grew from 221 to 232 in the last year.




