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FY 2012 marked the first year of IFC’s new five-year Facility 
for Sustainable Business Advisory Services. As articulated in 
the 2011 Board Paper, the Facility “supports the delivery of 
SBA services by providing a funding mechanism for global 
functions such as product development, quality assurance, 
knowledge management, global advocacy, and thought leader-
ship,” in support of regional teams “to help ensure delivery 
of quality and relevant results.” In FY12, we drew on lessons 
learned from the preceding global funding mechanism, the 
Sustainability Business Innovator. We also responded to evolv-
ing internal and external conditions, and emerging needs and 
opportunities, including but not limited to:

Private sector trends toward environmental and social value 
creation and the growing recognition among companies 
that at a time of mounting resource constraints, they need 
to take challenges related to sustainability much more 
seriously than before;

Prevailing development issues related to agribusiness in the 
context of food security, and to energy and water in the 
context of climate change;

Growing awareness of market barriers that prevent the 
broader adoption of sustainable environmental, social, 
and corporate governance business practices; and

New opportunities for long-term partnerships with key market 
participants and stakeholders such as companies, training 
partners, sector organizations, chambers of commerce, 
multilateral organizations, and donor partners.

The FY12-16 strategy that was approved by the IFC Board 
in 2011 set the course for SBA to focus its objectives on three 
key areas:

1. addressing climate change mitigation and resilience; 

2. creating access for local producers to investors, markets, 
and global supply chains; and 

3. introducing market-based solutions to increase access to 
sustainable infrastructure services.

In addition, a focus was established on promoting oppor-
tunities for women in business across all of these activities, to 
promote more inclusive and equitable growth.

One year into the new strategy, these themes continue to 
reflect IFC’s corporate priorities and the relevance of SBA to 
the private sector in developing countries. At the same time, 
we are further defining our role and approach, and the priori-
ties within these areas of focus are evolving. For example, as 
companies are beginning to understand the profound impacts 
of climate change, demand is emerging for SBA teams to help 
develop approaches to building climate change resilience. With 
agricultural commodity prices continuing to rise, there are 
now more concrete opportunities to promote environmental, 
social, and trade standards in agribusiness. In addition, our 
early results with transferring base-of-the-pyramid market 
development experiences from renewable energy markets into 
other areas such as water services are promising. The strategy 
going forward will take IFC teams further in these directions.

STRATEGY
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Implementing the New Strategy for 
Sustainable Business Advisory
In FY12, SBA focused on strategy implementation through:

(i) Providing Advisory Services in seven product categories.

Having introduced the seven product categories and their 
associated results frameworks in mid-FY11, we streamlined 
offerings across new projects in FY12 (see Box 1). By the end 
of FY12, SBA activities covered 173 projects in 59 countries, 
and were valued at $266 million (refer to Part Four for more 
detail on these projects and their application during FY12). 
Forty-two of these projects with a value of $66 million were 
started during FY12. During the same period 59 projects were 
closed, and in 76 percent of the cases, after having achieved 
their objectives successfully.

(ii) Supporting in-country implementation with global thought 
leadership and advocacy.

While project delivery continues to be the primary responsibil-
ity of IFC’s staff in country offices, as they are closest to our 
clients, successful implementation of SBA activities relies on 
both global and regional teams. The SBA Facility primarily 
finances key global functions, but SBA’s donor partners are 
increasingly channeling funds for regional projects through 

the Facility as well. In FY12, the global team maintained its 
primary role in assuring technical quality for SBA projects in 
the regions by providing support to project teams across the 
globe, while also developing strategy, managing knowledge 
resources and platforms, facilitating best-practice networks, 
supporting global partnerships and initiatives, and delivering 
multi-region projects.

(iii) Prioritizing sector engagement.

While working actively with companies across many different 
industries, SBA has collaborated with IFC’s investment depart-
ments to identify priority sectors and industries where we can 
work with our clients to achieve the greatest possible impact. 
Argibusiness is a key priority for SBA, and we also work closely 
with IFC’s Investment Services in manufacturing, infrastruc-
ture, extractives, and financial markets. We are also beginning 
to look at opportunities in health and education.

(iv) Contributing to IFC’s strategic focus areas.

SBA contributes to all six strategic priority areas of IFC: 
Agribusiness and Food Security, Climate Change, Small- and 
Medium-sized Enterprises, Infrastructure, Fragile and Conflict 
Situations, and—starting in FY13—Gender. SBA plays a 
leadership role for three of them, serving as the organization’s 
focal point for agribusiness, climate change, and gender.

BOX 1  SBA Products

In CLEAN ENERGY, we work with firms to develop 
competitive, replicable clean energy business 
models and support private-sector projects that 
provide energy access to the underserved.

In RESOURCE EFFICIENCY, we work with firms to 
save costs, prevent waste, and reduce greenhouse 
gas emissions through more efficient use of 
energy, water, and materials.

In STRATEGIC COMMUNITY INVESTMENT, we work 
with firms to increase benefits to the local 
communities in which they operate as well as 
mitigate local risks.

In FARMER AND SME TRAINING, we work with small- 
and medium-sized enterprises (SMEs) and farmers 
to enhance their productivity by strengthening 
local capacity-building skills.

In ENVIRONMENTAL, SOCIAL, AND TRADE 
STANDARDS, we work with firms to increase 
their access to markets by setting, adopting, 
and deploying internationally-recognized 
environmental, social, and trade standards.

In CORPORATE GOVERNANCE, we work with 
firms to attract and retain investment by 
promoting the adoption of corporate governance 
best practices and standards.

In SUSTAINABLE AND INCLUSIVE INVESTING, we 
mobilize institutional capital into sustainable and 
inclusive equity investment funds and indices by 
working with (a) firms to identify and report; (b) 
investors to recognize; and (c) markets to reward 
sustainable and inclusive business practices.

See pages 21–44 for more information about progress made under each of these global products in FY12.
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Agribusiness and Food Security | IFC prioritizes programs 
that respond to the increasing pressure on global food 
supply. SBA’s role includes helping local firms to access 
sustainable supply chains by supporting the adoption of 
standards, increasing productivity, and providing resource 
efficiency solutions for farmers and firms.

Climate Change | IFC’s commitment to address climate 
change includes a focus on supporting private sector 
investment in clean energy and resource efficiency, as well 
as building climate change resilience in emerging markets. 
SBA provides the technical and market expertise that 
underpins IFC’s work in these sectors.

Gender | SBA anchors IFC’s work to promote business 
opportunities for women by helping banks increase 
lending to women business owners, strengthening policies 
affecting women entrepreneurs, and improving working 
conditions for women workers (see Box 2).

SMEs | As part of IFC’s response to reduce barriers facing 
SMEs—such as a lack of access to finance, markets, and 
infrastructure, red tape, and a lack of skills—SBA focuses 
on strengthening SMEs through business training and 
improving corporate governance, as well as by facilitating 
market access through the adoption of environmental and 
social standards.

Infrastructure | As IFC works to enable delivery of basic 
services through the private sector to the 1.5 billion 
without access to safe water, sanitation, and energy 
services, SBA specifically supports the development and 
adoption of innovative business models to improve access 
for the underserved.

Fragile and Conflict Situations | While strengthening the 
investment climate lies at the heart of IFC’s work with 
Fragile and Conflict Situations, SBA contributes to the 
generation of economic opportunities and employment 
in Fragile and Conflict Situations through our firm- 
and sector-level interventions, with a focus on the 
agribusiness sector.

Changing Markets, One Firm at a Time
SBA projects all aim to link firm-level support to market-wide 
results. Therefore, projects not only include technical assis-
tance to individual firms, but also encourage replication, build 
market capacity, and promote industry standards.

(i) Encouraging replication.

SBA teams regularly develop and share best practices through 
publications and conferences, but the most important part 
of our work is to encourage replication, taking lessons from 
one firm to another, and from one market to another. For 
example, FY12 brought the design of the “Lighting Asia” 
project, drawing heavily from the first five years of experience 
with the “Lighting Africa” program. Taking the experience 

of promoting safe, affordable, and modern off-grid lighting 
solutions for low-income households and small businesses 
from one continent to another of course required adjustments 
to different business contexts and constraints, but the close 
involvement of the global SBA team allowed for inclusion of 
new insights. Other examples of cross-country, cross-regional, 
or cross-sector replication in FY12 include, the launch of the 
Indonesia palm oil project that draws on Strategic Commu-
nity Investment experience in Africa, and the Latin American 
cocoa program, which draws from that region’s experience 
with coffee projects. Going forward, SBA teams will continue 
to identify opportunities for project replication, with atten-
tion given to the need for customization required by specific 
circumstances of clients, industries, locations, and context.

BOX 2  Women in Business

Sustainable Business Advisory (SBA) hosts 
the IFC’s Women in Business (WIN) Program, 
promoting opportunities for women—be they 
entrepreneurs, employees, consumers, or those 
with roles in local communities or on company 
boards. This takes place across all investment and 
advisory activities, including global partnerships 
and initiatives. Most advisory engagements, 
undertaken with financial institutions, firms, and 
governments, aim to:

•	 increase	access	to	finance	and	markets	for	
women entrepreneurs;

•	 reduce	gender-specific	barriers	for	
entrepreneurs and employees in the 
business environment; and

•	create	better	employment	opportunities	for	
women.

All IFC’s advisory and investment activities that 
promote opportunities for women are based on 
the same approach. They start with identifying 
measurable business opportunities that a firm 
or financial institution can derive from including 
women, and then build change processes around 
the related value proposition. An important 
element of the work of the WIN team is thus 
piloting, documenting, disseminating, and 
promoting insights that can lead to improved 
working conditions for female employees, 
women-focused market segmentation, and 
the inclusion of both men and women when 
engaging with local communities.
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(ii) Developing tools to build market capacity.

Few good business practices can be taken up across an entire 
sector if they are not encouraged or supported by the institu-
tions or organizations that shape these markets. An important 
part of SBA’s global activities is thus the creation and delivery 
of capacity-building tools such as diagnostics, guidelines, and 
training packages, often in partnership with intermediaries. 
For example, the Business Edge training platform and the 
SME Toolkit were designed specifically to work with and 
through local training providers, as well as companies and 
financial institutions. Other examples include Corporate Gov-
ernance tools for Institutes of Board Directors, and Resource 
Efficiency tools for engineering companies. In FY13, SBA will 
continue to build market capacity while looking for ways to 
use new technologies to increase scale.

(iii) Promoting industry standards.

Promoting the adoption of industry standards is an impor-
tant part of moving the strategy from firm-level change to 
market-level shifts. This involves working with producers, 
buyers, and intermediaries to test and implement industry 
standards. For example, SBA teams have rich experience 
working in several Eastern European countries to help firms 
adopt food safety standards. These projects have resulted 
in new investments, as well as in increased exports for the 
firms that first moved to adopt these standards, and as a 
result, many more firms have followed. Similarly, IFC has 
worked with a number of commodity roundtables to develop 
voluntary standards such as those for soy (RTRS), palm 
(RSPO), and sugar (Bonsucro), and is working with compa-
nies and partners to test and apply such standards in emerg-
ing markets like Indonesia, Ghana, Liberia, and Sierra Leone 
(palm oil); Bolivia and Brazil (soy); and India (sugar).

(iv) Supporting individual firms.

Any change requires “first movers”—firms willing to take the 
risk of introducing a practice or technology and whose experi-
ences can demonstrate success. SBA projects often engage with 
these types of firms. In the past year, we have worked with over 
2,200 new businesses in more than six sectors, demonstrating 
the commercial value of an innovation and helping manage 
implementation risks. For example, IFC worked with DCM 
Shriram Consolidated Limited (DSCL) in India to introduce 
advanced farming techniques that increased sugar production 
(see page 32). We are also working with several local firms 
and a global insurance company to provide a risk mitigation 
product to support increased private-sector development of 
geothermal energy in Turkey. As SBA continues to focus on 
sector-level impact, we will maintain support for individual 
firms by providing Advisory Services that demonstrate a 
case for replication. These approaches—enhanced by lessons 
learned—will continue to shape SBA’s direction in the future.

BOX 3  Partnerships for Sustainability

As a global financier with operations in many 
regions and sectors, IFC works with a wide 
range of groups that have a stake in our 
projects, are affected by our work, or help us 
strengthen our impact on sustainable private-
sector development. These groups include 
IFC member countries, investors, civil society, 
development institutions, donors, foundations 
and companies, academia, and media.

Across our projects, Sustainable Business 
Advisory (SBA) relies on the contribution of our 
partners to achieve outcomes and development 
impact. In Clean Energy, for instance, IFC works 
with renewable energy project developers, 
industry associations, manufacturers, and 
suppliers of clean energy products and services, 
as well as with governments, regulators, 
academia, and the press. In Sustainable and 
Inclusive Investing, IFC works with pension 
funds, private equity firms, listed companies, 
the United Nations Principles for Responsible 
Investment, the Global Reporting Initiative 
(GRI), the International Integrated Reporting 
Council (IIRC), the Financial Times (FT) and many 
others to promote and increase capital flows 
to sustainable and inclusive firms and sectors in 
emerging markets.

The partnership with our donors, the World 
Bank, and other multilateral agencies, 
lies at the heart of SBA’s efforts to secure 
greater development impact. Combining our 
resources and expertise, while concentrating 
on our respective comparative advantages 
and strengths, is the only feasible way to 
scale up our work in a resource-constrained 
environment. For example, in 2012, SBA 
continued to partner with the International 
Labour Organization (ILO) on promoting 
productivity and better working conditions in 
the garment and textile sectors. We also worked 
closely with the World Bank and the United 
Nations Industrial Development Organization 
(UNIDO) and many others in the run-up to the 
United Nations Conference on Sustainable 
Development in Rio de Janeiro (Rio+20).




