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Introduction to Part 10 
 

Up to this point in the toolkit, the focus has been on establishing and trading a Mobile 

Money business, with the possible inclusion of Agent banking as a distribution model. 

 

This section of IFC’s Mobile Money Toolkit contains a series of tools that provide an 

overview on the process of adding new, second level products to an existing mobile 

money business.  Topics that are introduced in this portion of the Toolkit are discussed in 

greater detail in other sections.  

 

Tool 10.1. Why expand beyond Mobile Money?  

This tool discusses the most commonly found reasons for a Mobile Money provider to 

expand their product portfolio beyond mobile money. 

 

Tool 10.2. Necessary preconditions  

This tool provides an overview of the required state of the core Mobile Money business 

prior to expanding the business into new products. 

 

Tool 10.3 Product descriptions 

This section explores the extension products which are often seen in expanded Mobile 

Money implementations. 

 

Tool 10.4. Market demand analysis 

This tool, supported by a case study, describes the need for and process of market 

analysis for the new products.   

 

Tool 10.5. Product and channel design  

In this tool, product and channel design, and their interconnectedness are explored.   

 

Tool 10.6. Customer support functions  

This tool explores and provides guidance on the service delivery stack, and how product 

design impacts on support, and how support impacts product design and maintenance. 

 

Tool 10.7. Who does what? 

This tool explores and provides guidance regarding the in sourcing and outsourcing of 

tasks in enhanced Mobile money product delivery. 

 

Tool 10.8. Regulatory compliance 

This tool explores the regulatory implications of extending the Mobile Money product 

suite, and provides the reader with a route to optimize interaction with the regulator. 

 

Tool 10.9. Business planning 

This tool describes the level of business planning which is recommended for enhanced 

Mobile Money implementations, and the value of performing detailed business planning 

prior to product implementation. 
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Tool 10.10 Thoughts on product launch 

In this tool, thoughts are advanced for consideration by the reader on how to launch the 

service and where emphasis could be placed.   

 


