OVERVIEW

IFC, a member of the World Bank Group, has a holistic
approach to promoting the competitiveness of the
garment sector in Nicaragua. An IDA country, its
apparel exports have grown from $715 million in 2005
to $1.3 billion in 2015 '—accounting for 30 percent of
the nation'’s total exports.? Its garment sector employs
about 55,400 workers, or 8 percent of all formally
employed Nicaraguans.3 Around 55 percent of the

workers are women.

Strengthening the position of Nicaragua’s garment
sector in global supply chains, IFC helps to improve
working conditions, increase productivity, and move
the sector toward gender equality. IFC also eases

access for garment factories in need of affordable

short-term financing.
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Better Work Nicaragua

Better Work Nicaragua—an IFC-International Labour Organization (ILO) partnership—mobilizes factories, buyers, and brands in the apparel industry to boost competitiveness
through improved working conditions. Since the program’s establishment in Nicaragua in 201, it has grown to include 24 factories—or 60 percent of the country's apparel factories.
The program there represents 19 international brands and retailers and improves conditions for 40,000 workers.# Better Work provides the following services to factories:

® Labor assessments

®  Advisory services, including the formation of worker-management committees

® Training for workers and managers 5

Some of the interventions offered beyond factory walls in Nicaragua include the following:

® The Better Work Emergency Preparedness Program (EPPRO) ° provides emergency-response training for garment workers. With supervision from the local fire department,
Better Work has trained more than 1,500 workers. They have received fire-department certification in first aid, fire-fighting, and conducting effective fire drills.

® Better Work Nicaragua has also strengthened local union members’ capacity 7 in several areas, including social dialogue and communication; occupational safety and health;
and gender equality. One training program provided through the Center for the Study of Labor at Paulo Freire University of Nicaragua has trained more than 1,200 union leaders,
45 percent of them women, in four years. Since 2014, those completing the courses can receive credit toward a professional certificate or college degree.

Better Work has had a positive impact on Nicaragua’s garment industry Recently, Tufts University completed a six-year longitudinal study of the program in five countries, in-
cluding Nicaragua. Some of the major accomplishments in the country include the following:®

* Higher productivity, more balanced production lines, and improved workplace relations. In particular, training women to prepare them for supervisory roles resulted in a
22 percent increase in productivity.

¢ Asmaller wage gap and reduced disparity in the number of hours worked by women versus men

* Decreased concerns over pay and overtime: Nicaraguan garment workers have reported fewer concerns about late pay, low wages and overtime.

Global Trade Supplier Finance Program (GTSF)

Launched in 2010, the GTSF program® provides short-term, post-shipment capital to suppliers in emerging markets, immediately after the buyer agrees to pay. GTSF...
® Determines suppliers’ interest rates based on a combination of the buyer's cost of credit and the supplier's performance against the buyer's E&S standards

®  Offers suppliers monetary incentives to make E&S improvements.

Nicaragua was recently approved as a country in which brands and factories are eligible for GTSF. So far, more than $7 million has been disbursed to suppliers there.




