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Introduction
Fragile countries present a fast-changing landscape for development work. 
Since CASA’s last update in December, South Sudan has fallen victim to violence 
and the situation remains unpredictable. This newsletter includes an interview 
with CASA’s South Sudan coordinator, Zahia Lolila, updates from all countries 
where CASA is active, and an in-depth look at our work in Côte d’Ivoire, 
which is making a swift recovery following a civil war that ended in 2011. 

IFC’s strategy proposes a 50% expansion of activities in fragile and 
conflict affected countries by FY16. CASA, already operating in nine 
countries in Sub Saharan Africa and beginning work in Somalia and 
Zimbabwe, is a major pillar of this strategy. With donor partners Ireland, 
the Netherlands, and Norway (and with support from Sweden in Liberia 
and Denmark in South Sudan), CASA is working with other IFC and 
World Bank programs to support small business growth, improve the 
investment climate, and help countries attract investment and create jobs.
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Burundi 
For three years running Burundi has been named a top-10 reformer 
on the WBG’s Doing Business Report. Burundi has recently made 
it easier to obtain construction permits and register property, 
among other reforms. In late 2013, IFC signed an agreement with 
the Ministry of Energy to help review Burundi’s energy sector 
with the aim of attracting private sector investors. CASA has also 
recently supported: a credit bureau workshop with Burundi’s 
Central Bank; a mission to assess the proposed implementation 
of an IFC collateral registry program, and a mission to assess 
the proposed implementation of an IFC leasing program. (IFC 
submitted a leasing report to the Central Bank in December.) 

CASA began work in four countries in Sub Saharan Africa in 2008, expanding to eight by June 30, 2013.   Since 2009, CASA has worked 
with CAF Business business lines to facilitate $145 million of financing to micro, small and medium enterprises (MSMEs), provide capacity 
building services to over 1,500 private and public entities, train over 17,000 individuals and introduce 61 investment climate reforms.

Guinea
IFC’s Public Private Partnerships Advisory Department has 
begun a study, partly funded by CASA and supported by the 
CASA coordinator, to develop a pipeline of ten viable PPP 
projects in Guinea’s important energy and transport sectors. 
As part of the study, IFC delivered training to 40 government 
officials in January in Conakry. The Guinea Conflict Analysis 
Report, which focuses on the private sector and will inform 
IFC’s strategy in the c¬ountry, will be presented alongside 
the WB Fragility Analysis to Guinea’s government in May.

Liberia
IFC’s SME Ventures Program (Phase II) has been 
approved and will roll out in the DRC, Sierra Leone, 
and Liberia. CASA will support implementation of the 
program, which supports SMEs with access to finance.

Central African Republic
World Bank Group activities in CAR remain on hold because 
of violent conflict in the country sparked by a coup. The 
January election of Bangui mayor Catherine Samba-Panza 
as the country’s interim president has, however, offered 
hope of a political resolution to the crisis. Samba-Panza, a 
successful businesswoman and CAR’s first woman president, 
has called on all sides to end the fighting, which has killed 
thousands and displaced nearly a million, by some estimates. 

Côte d’Ivoire
CASA is supporting IFC’s Access to Finance team to establish leasing 
and credit bureau programs in Côte d’Ivoire. CASA was also integral 
to IFC’s participation in the Côte d’Ivoire investor conference, held 
in Abidjan from Jan 29-Feb 1 (see below for more information).

DRC
IFC is supporting the planning and construction of the Inga 3 
dam in DRC, a project that could transform electricity supply and 
generation in Africa, potentially benefitting millions of individual 
consumers. IFC’s Executive Vice President, Jin-Yong Cai, visited 
DRC in December to explore ways IFC could support the project. 
CASA is helping coordinate IFC activities in DRC related to the 
project, notably by bringing the various stakeholders together.

COUNTRY UPDATES

Developmental Results
A bottling factory in Côte d’Ivoire
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Sierra Leone
IFC and the World Bank are helping Sierra Leone identify and structure a number of public-private partnerships (PPPs) in the 
energy, transport, water, tourism, and other sectors that will address infrastructure gaps and improve service delivery in the 
country.  IFC and the World Bank are also providing capacity building support to the PPP unit in Sierra Leone’s government.

Zimbabwe
The IFC/World Bank investment climate program for Zimbabwe received internal approval in December. Once the program 
moves ahead, CASA will be involved in helping design and implement reforms that will make it easier for businesses to do 
business in Zimbabwe. Zimbabwe currently languishes at 170 of 189 economies on the WBG’s 2014 Doing Business Report. 

SPARK is an independent international development organisation with about 80 staff members in offices in South-east Europe, 
Middle-East and Africa.  

SPARK focuses on youth, between 18-35 years, equipping them with knowledge, tools and motivation that allow them to play a 
unique role in leading their conflict affected societies into prosperity. 

SPARK held its annual conference, IGNITE! on Youth Entrepreneurship Development in Conflict Affected Environments.  With a focus 
on the importance of creating economic stability in post conflict states.  With 120 participants from the civil society sector, NGO sector, 
the Dutch government and the private sector, the day consisted of interactive workshops, case study sessions and more. 

Colin, Shepherd, Head of IFC’s Conflict Affected States in Africa Initiative spoke at this conference and emphasized that successful 
projects in FCS tend to be flexible but realistic, with a coherent approach engaging all stakeholders with clear priorities.   

CASA is now working with SPARK in West Africa and will extend the partnership to focus on youth employment in FCS.

Somalia
CASA participated in a public-private dialogue scoping 
mission in Hargeisa at the end of January. The mission, 
part of CASA’s  early engagement in Somalia, is 
complementing the World Bank’s Somalia Private Sector 
Development Re-engagement Phase II (SOMPREP II) 
Program, which focusses on improving private sector 
engagement in the economy and generating new 
employment in key productive and service sectors.

South Sudan
Violent clashes in Juba and around Sudan that have left thousands dead have halted IFC’s activities in the country. CASA Country 
Coordinator in South Sudan, Zahia Lolila, has left the country and will be temporarily based in Nairobi, Kenya.  (See below for a full 
update.)

Results against Targets
Spend figures for February show continued improvement from the last period with 28% achieved 
against a target of 33% for the first time this fiscal year, the spend pace matches the previous fiscal year 
performance, however still 5 points below the FY14 target. The regional and BL breakdown is as follows:

Mali
CASA is helping design the job creation component of a $50 million World Bank project that aims to increase youth 
employment in Mali. The project involves skills training for 15-29-year-olds, including those in rural areas, and more 
direct job-creation strategies through a proposed business plan competition and seed funding for entrepreneurs.

A gas station in Hargeisa

CASA Partnership with SPARK
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South Sudan: Untangling the threads of conflict 
The crackle of gunfire in Juba in December, 2013 marked the start of what 
many feared would explode into a full-scale civil war in South Sudan. 
The fighting has already killed thousands and displaced hundreds of 
thousands. South Sudan gained independence in 2011 after decades of 
conflict with its northern neighbor. The country is blessed with plentiful 
oil reserves and a young and energized population -- a recipe for success, 
but the vast country has struggled to find a national identity. Zahia 
Lolila, South Sudan CASA country coordinator, left Juba a day before the 
fighting began. All WBG staff in the country have since been evacuated 
to Nairobi. Zahia helps explain the country’s complicated situation.

Africa Risk Management Banking Forum
CASA supported the Africa Risk Management Banking 
Forum in Cape Town in March, an event  that brought 
together senior banking executives and others to discuss 
the importance of implementing sound governance and risk 
management practices in Africa. A session that dealt with 
risk management in conflict affected countries explored how 
banks should work closely with local public and private sectors 
and how they must be patient and take a long-term view. 
Ketki Bhagwati (pictured left), Chief Investment Officer & Global 
Program Head, Fragile & Conflict Situations, also emphasized 
the importance of ‘human capital’ in fragile countries, and how 
training managers and others is as important to economic 
growth as rebuilding infrastructure or attracting investment. 

Who are the combatants?

The power struggle is between South Sudan’s President, Salva Kiir, and his former deputy, Riek Machar, who was dismissed from his post in 
2013. Kiir accused Machar of leading a failed coup d’état attempt in December – a charge he denies. Machar is now being called the leader of a 
rebel movement. The government and rebels have signed a ceasefire agreement after talks in Ethiopia, but the situation remains precarious.  

FOCUS ON GENDER
A key gender deliverable achieved in Liberia was to increase opportunities for women and enhance their ability to support 
the development and growth of their country’s private sector. The “Striving for Business Success: Voices of Liberian Women 
Entrepreneurs” report presents findings on the situation of women entrepreneurs in Liberia. It discusses the challenges that 
female entrepreneurs face as well as enabling factors that they encounter when operating their businesses in Liberia’s 
post-conflict environment.

Through the voices and experiences of women—as in the IFC series 
Voices of Women Entrepreneurs that inspires it—this report sheds 
some light on the challenges and triumphs of women doing 
business in fragile and conflict-affected situations (FCS), such as 
those in Liberia. It identifies operational lessons and proposes 
recommendations on how to support women entrepreneurs and 
contribute to their economic empowerment in the transition from 
post-conflict to reconstruction and development. Seven case s
tudies of women entrepreneurs involved in different sectors of 
activities, each discussing why doing business as a woman in a 
post conflict country is different and difficult, are included in the 
report

Evacuating from Juba
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Surprising Results from FCS - this section was adopted from a blog by Joel Hellman, 
Director, WB Center on Conflict, Security, and Development

Since 2009, projects in fragile and conflict affected states (FCS) have out-performed projects in the rest 
of the World Bank portfolio as judged by both internal and independent evaluations. The share of  
“satisfactory or better” projects has been 5%-10% higher in FCS versus non-FCS over a three year 
moving average. This seems counter-intuitive. Shouldn’t projects based in more difficult environments 
produce worse? There is no easy answer, but a number of factors might be contributing to these 
surprising results, including, but not limited to:

Regardless of what is driving these results, they raise questions about some of our most deeply rooted assumptions about aid 
effectiveness. Many important aid funds are allocated according to formulas heavily weighted on governance indicators. Many 
still wonder whether we can get results in FCS. Many still say that increasing aid to FCS is “throwing good money after bad.”

•	 FCS projects are getting more 
staff time and resources. Over the 
past few years, the rate of increase 
of WB staff on the ground in FCS 
and budgets for FCS projects is 
much higher than in non-FCS

•	 FCS projects are getting simpler 
in design and less ambitious 
in results. In better governed 
countries, our ambitions may still 
get the better of us. Certainly, 
projects in FCS are smaller.

•	 Projects are evaluated differently 
in FCS than non-FCS. A more 
mundane, but equally plausible, 
hypothesis is that we are either less 
rigorous or perhaps more generous 
in evaluating projects in FCS. 
With weaker statistical systems in 
FCS, we have less data to monitor 
results.

Donor meeting 
CASA met with its donor partners Ireland, the Netherlands, and Norway in Dublin in October. CASA provided the donors with an 
updated proposal for its expansion phase and said it would launch an ‘e-CASA’ web portal for increased donor engagement and 
dialogue.  The web portal will contain information on all countries CASA is supporting and other material on CASA’s progress. 

How is IFC carrying on its work during the crisis

All WBG staff were evacuated from South Sudan in December. IFC has an extensive advisory services program in South Sudan, 
which was making good progress on investment climate reform, and SME and financial sector development, with dozens of 
procedures streamlined. IFC and the World Bank helped South Sudan host a very successful investor conference in Juba in 
early December. We are continuing to work with our partners remotely from Nairobi as we modify our engagement strategy. 

What are the prospects for a quick resolution to the crisis?

A quick resolution to the fighting is important, but a long-term, inclusive solution is what South Sudan needs to reach its full potential. 
After more than 50 years of fighting, the South Sudanese people need a fitting peace dividend – jobs, prosperity, and growth. 

What caused the fighting?

There are many theories, but we can certainly point to 
one specific incident.  In July 2013 Kiir dismissed his entire 
cabinet, including Machar, who comes from a different ethnic 
group.  Rifts have been reported among the governing SPLM 
leadership, but that alone doesn’t fully explain the complicated 
situation. It should be remembered that despite its vast oil 
reserves, South Sudan remains incredibly poor. The country is 
also awash with small arms following its long fight with Sudan. 
You can see that many factors contributed to this breakdown. 

What is life like in Juba? 

It’s like being in a soup bowl and having the pleasure of tasting 
many ingredients all at once. There is a slight ‘Wild West’ feeling 
with investors from all corners of the world coming for oil, 
mining, and trading possibilities. But unlike the Wild West, 
investors are curious and take time before they commit. So 
living in Juba is fascinating because you meet lots of curious, 
interesting, and innovative risk takers. You also see the other 
side of life – immense poverty all very close to your daily life.  
Living in Juba is very challenging, interesting and humbling.
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Supporting Côte d’Ivoire’s Ambitious Reform Agenda

With IFC and World Bank support, Côte d’Ivoire is transforming 
its investment climate to support private sector growth. 

After years of political instability, the country is quickly 
making up for lost time.  Côte d’Ivoire has become a top-
10 reformer on the World Bank Group’s Doing Business 
Report, having improved and simplified regulations 
needed to start a business, obtain construction permits, 
enforce contracts and register property, among others. 

The creation of an IFC-supported ‘one-stop-shop’ for business 
registration in December 2012 allows entrepreneurs to 
register their business in only 48 hours. Construction permits 
can now be obtained in three months – down from the 
12 months the process used to consume -- while transfer 
fees when selling property have been cut considerably. 

IFC also helped Côte d’Ivoire establish a Commercial Court in 
2012, which has brought the time needed to settle many cases 

down from a frustrating two years to only two months. 
IFC’s support for all these efforts was reinforced last May when 
Jean Philippe Prosper, during his first visit to Côte d’Ivoire as IFC 
Vice President for Africa, signed an agreement with the country’s 
prime minister to continue and expand the reform process.

An ambitious reform agenda that calls for 34 new reforms 
in the coming year was presented to Côte d’Ivoire’s Prime 
Minister in November, 2013.  Côte d’Ivoire is banking 
on an improved investment climate to boost small 
business growth, create jobs, and attract investment. 

CÔTE D’IVOIRE: A CLOSER LOOK
In Côte d’Ivoire, CASA is working with IFC’s business lines to implement advisory 
services programs that are supporting SME growth and helping improve the 
investment climate. CASA is helping implement leasing and credit bureau 
programs that will help smaller businesses in Côte d’Ivoire more easily access 
finance. CASA supported the opening of a one-stop-shop at the end of 2012 
that has cut the time to register a business to only 48 hours (down from 32 days). 

Inspiring Young Entrepreneurs

IFC and the World Bank launched a CASA-supported business plan completion in 
Côte d’Ivoire in 2012 that trained 260 young entrepreneurs on IFC’s Business Edge 
management training program. Thanks to the training and prize money from the 
competition, many entrants successfully established or expanded their businesses.

Francis Nibon, one of the contest winners, was inspired by his success to encourage others. He established the Active 
Entrepreneurs Network (the ‘Reseau des Entrepreneurs Actifs’ or ‘REACT’) to build a network among entrepreneurs 
and to continue training with Business Edge. REACT has developed a number of initiatives that are helping its 
members succeed, including a funding platform, a capacity building program, and a business networking group.

REACT’s joint guarantee fund is a partnership signed between REACT and CNCE (Caisse Nationale des Caisses 
d’Epargne Côte d’Ivoire) that will help entrepreneurs access the financing they need to grow their businesses.

“All of this would not have been possible without the business plan competition organized and supported by IFC,” said Nibon . “For all 
the winners and non-winners, this training is ultimately the foundation of wealth and knowledge of our association. IFC has allowed 
us to turn a dream into reality, to lay the foundations of our businesses, to transform our vision and to strengthen our experiences.”

Another young entrepreneur who is benefitting from the business plan competition is Jean Paul Ouedraogo, 
founder of the OK Windshield Company, which sells and installs vehicle windshields. Jean Paul credits the Business 
Edge training and the mentoring he is receiving at REACT for helping him run his business more efficiently. 

“Without this training I would never have been able to organize my ideas and put together coherent and effective strategies,” he said. 

Entrepreneur Jean Paul Ouedraogo

CASA April 2014 Newsletter (5th edition) | Page 5



IFC’s CASA Initiative
Supporting Private Sector Development through the 

Conflict Affected States in Africa Initiative

In Partnership with

Interview with Cassandra Colbert, IFC Resident Representative in Côte d’Ivoire

About the CASA Intiative

In 2011, Côte d’Ivoire was emerging from civil war. What has 
changed since then?

The country has made remarkable progress. The return of confidence 
can be seen in the number of construction sites springing up around 
Abidjan, which is a hive of economic activity. Côte d’Ivoire’s economy 
grew by almost 10 percent last year, a robust turnaround from a near 5 
percent contraction in 2011. IFC has expressed its confidence in Côte 
d’Ivoire with a recent pledge to loan the country up to $100 million to 
help guarantee energy imports. Côte d’Ivoire is counting on the private 
sector for growth and its National Development Plan has a strong private 
sector focus, especially on the infrastructure and agriculture sectors. 
Côte d’Ivoire also has plans to sell stakes in 15 companies, including the 
national telecoms operator, banks, agribusiness and a gold mine. This 
will help cut public debt, improve services, and increase competition. 
The country is certainly committed to investment climate reform and 
has become a top reformer. However, there are still many deeply-
entrenched economic and social problems to tackle in the country, 
and reconciliation might prove more difficult than reconstruction.

How have IFC’s investments in Côte d’Ivoire grown?

Our investments in Côte d’Ivoire have grown substantially since the end of the country’s political crisis in 2011. In 
FY13, IFC invested about $ 182.3 million in Côte d’Ivoire and mobilized another $ 220 million from other investors. 
So far in FY14, we have already invested more than $277 million and mobilized another $240.7 million. These 
numbers demonstrate IFC’s commitment to Côte d’Ivoire, and the strides made to strengthen its private sector.

How are IFC and the WB working together in Côte d’Ivoire?

IFC and the World Bank are closely partnering to help Côte 
d’Ivoire improve its investment climate and are working together 
on SME development and a strategic approach to the agriculture 
sector. IFC, the World Bank and the World Bank Group’s MIGA 
have developed a ‘joint business plan’ that will provide a cohesive 
framework for World Bank Group engagement in Côte d’Ivoire. The 
plan focuses on the country’s important agriculture sector, which is 
a major exporter of cocoa, cashews, and fruits, among other items.

FCS Knowledge Forum, Washington DC – April 7th, 8th, 2014
CASA Donor Meeting, Paris France – May 2014
Voices of Liberian Women Publication Launch, Monrovia Liberia – May 2014
CASA Team Meeting, Nairobi Kenya – June 2014

IFC supported the 2014 Côte d’Ivoire Investment Forum. How 
important was the event?
It was easily the highlight on the country’s economic calendar. 
Investir en Côte d’Ivoire 2014 is a high-level, four-day event, 
drawing investors from around Africa and the world. IFC’s Vice 
President for Africa, Jean Philippe Prosper, spoke at the event, 
as did the President of Côte d’Ivoire, Alassane Ouattara, and 
Christine Lagarde, Managing Director of the IMF. Discussions 
covered most sectors in Côte d’Ivoire’s economy, including 
agriculture, where IFC and the WB are intensively focused. From 
this forum, we will judge the enthusiasm from investors for Côte 
d’Ivoire’s economy – and we expect that enthusiasm to be great.

Upcoming Events
Visit iCASA on SPARK
www.ifc.org/casa

For more information, please contact 
Jason Hopps, JHopps@ifc.org

IFC’s CASA Initiative, launched in 2008, is helping design and implement integrated strategies specially target-
ed to support economic recovery in conflict-affected countries. The Initiative is supported by Ireland, the Nether-
lands, and Norway, while Denmark and Sweden provide additional support in South Sudan and Liberia respectively.
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