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Results measurement is an integral part of managing Advisory 
Services across IFC. Focusing on results has enabled continu-
ous improvement in design of projects, as we are able to more 
effectively learn from our experiences and better understand 
which interventions are successful. Our continuous improve-
ments in results measurement will allow us to serve our 
clients better and improve the way we report our progress and 
impact to donor partners and stakeholders. Standard results 
frameworks for the seven Sustainable Business Advisory (SBA) 
products were finalized in FY11 and are now implemented 
across the full portfolio of SBA projects.

The targets established for SBA in FY12 were exceeded, 
apart from a few exceptions, by relatively large margins (see 
Table 1). We helped our clients mobilize some $891 million 
in financing, of which $279 million constituted IFC’s own 
investment. Clients’ sales revenue grew by $186 million, 12 
percent more than the target of $165 million. As a reflection 
of a strong focus on environmental sustainability, last year our 
clients expected to avoid 611,000 metric tons of greenhouse 
gas emissions and 609,000 megawatt-hours in energy use.

The results also show, however, that the target of 27,000 
hectares of sustainably managed land was not met, and that 
the target of 14 million women and men with improved access 
to electricity and other services was far from achieved.

In general, target-setting for FY12 has continued to improve 
across IFC, but as evidenced by our experience this past year, 
there is a continuing need to strengthen our capacity in this 
area. Some projects were clearly overly conservative in setting 
targets, while others may have misjudged the timeframe in 
which their targets could be achieved. In either case, we will 

continue to use the experience gathered this year to help our 
teams across the globe set better targets in the future.

Performance Ratings
In FY12, the entire SBA portfolio comprised 173 projects in 
59 countries and was valued at $266 million. The portfolio 
is reviewed twice a year through a project supervision process 
that looks at key achievements; lessons learned; a plan for the 
next six-month period; and outputs, outcomes, and impacts 
achieved over the reporting period versus previously stated 
targets. Projects are rated on their performance against key 
dimensions, including results achievement, timeline, finan-
cials, and staffing. The project supervision information is used 
externally to report to donor partners and stakeholders, and 
internally as part of semiannual portfolio reviews. Internal 
portfolio reviews examine results versus targets, share lessons 
from project innovation, successes and challenges, highlight 
potential at-risk projects in need of corrective action, and 
assess the extent to which the project portfolio is aligned with 
our strategy and priorities.

Chart 1 (see page 10) summarizes the performance ratings of 
the SBA portfolio from the project supervision cycle as of June 
30, 2012. Ninety-one percent of projects are on track in terms 
of output achievement; 84 percent are on track with outcome 
and impact achievement; 83 percent are on track with planned 
expenditures; and 90 percent are on track with the planned 
timeline of activities. One area needing improvement, as indi-
cated by the ratings, is the collection of cash fees from clients.

RESULTS AND IMPACT
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1 Methodology and Data Quality: IFC is reliant on our partners and clients for the provision of results information. Verification is not possible for every project. With the data quality checks that are 
in place, IFC makes best use of available resources to review the sources for our numbers and ensure that corporate indicators are understood and used in a standard way, but inevitably gaps may 
appear. For this reason, we are committed to continuously improving our tracking systems to more accurately measure results. All results are rounded to the nearest round values for the ease of 
presentation.
2 Results are reported jointly for all projects active at any point in FY12, including those that closed at some point during the FY. The first two columns present total targets and results for these 
projects, while the second two columns show the portion of those total results achieved during FY12 to emphasize progress during the year. For example, a project active since FY08 would have 
FY08-FY12 targets and results in the first two columns, and FY12 targets and results highlighted separately in the second two columns.
3 Historically, this indicator has not been tracked well by all projects. The number cannot be directly compared with the number of total participants trained, as many projects did not collect this 
data. On average, we find that just over half of all projects are reporting on the number of women reached, which we will continue to try to better enforce.

Cumulative results and 
targets to date

Results and targets 
in FY12 only2

OUTPUTS AND OUTCOMES Target Result FY12 Target FY12 Result

Entities reached by IFC projects through training or in-depth Advisory Services 92,000 135,000 55,000 87,000

Participants attending training events, workshops, seminars or conferences 
(including those attending training events held by project-trained trainers/
institutions)

328,000 505,000 133,000 261,000

Women participants attending training events, workshops, seminars or 
conferences (including those attending training events held by project-trained 
trainers/institutions)3

50,000 79,000 16,000 29,000

Laws, regulations, and codes enacted by local governments, having incorporated 
IFC’s input 77 134 12 31

IMPACT

Value of financing received by clients from all sources (IFC and others), catalyzed 
by Advisory Services ($) 730 M 1.6 B 451 M 891 M

…From IFC Investment Services ($) only 226 M 464 M 76 M 297 M

Increased sales revenue for clients from IFC project-relevant revenue streams ($) 303 M 407 M 165 M 186 M

Number of people receiving improved access to services (e.g. electricity) enabled 
by Advisory Services 25 M 20 M 14 M 4 M

Greenhouse gas emissions expected to be avoided (metric tons/year) as a result of 
technology, installation or improvements facilitated by Advisory Services 787,000 1.8 M 443,000 611,000

Energy use expected to be avoided (MWh/year) as a result of technology, 
installation, or improvements facilitated by Advisory Services 302,000 933,000 79,000 609,000

Renewable energy expected to be produced (MWh/year) including, solar 
(photovoltaic and thermal), wind, geothermal, biomass, biogas, and hydro, 
facilitated by Advisory Services

453,000 1 M 213,000 266,000

Hectares of sustainably managed land (land enabled to be used productively while 
maintaining or improving its environmental, social, and economic characteristics 
and qualities) facilitated by Advisory Services

34,300 163,000 27,000 20,000

Costs saved ($) as a result of technology, installation, or improvements facilitated 
by Advisory Services 38 M 50 M 23 M 20 M

TABLE 1  Sustainable Business Advisory Results Indicators1
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Development Effectiveness
For completed projects, the key indicator of performance 
is the development effectiveness rating, assigned at project 
completion and reviewed by the central results measurement 
department of IFC, known as the Independent Evaluation 
Group. The development effectiveness rating is a synthesis 
rating covering strategic relevance; output, outcome, and 
impact achievement; and efficiency. For the FY10–FY12 
period, 66 percent of SBA projects received positive develop-
ment effectiveness ratings, exceeding the corporate target of 65 
percent. The business line’s development effectiveness ratings 
have continued to rise over the last three years; in FY12, the 
development effectiveness rating was 76 percent. Further, four 
of the seven global products of SBA—Farmer and Small- and 
Medium-sized Enterprise (SME) Training, Resource Efficiency, 
Strategic Community Investment, and Sustainable and Inclu-
sive Investing—achieved positive development effectiveness 
ratings for 100 percent of their projects in FY12.

Client Survey
Every year, IFC commissions a survey of its clients to assess their 
degree of satisfaction with our advisory products and services. 
Organizations, firms, or entities that received at least $25,000 of 
assistance (in terms of staff or consultant time) during the fiscal 
year are contacted for responses by a third party.

In FY12, the survey of SBA clients and partners showed 
progress over the previous year, both in terms of response rate 
and overall satisfaction, as seen in Table 2. Sixty-four percent 
of SBA clients listed credibility and reputation among the top 
three reasons for choosing to work with IFC, while 46 percent 
listed IFC’s global experience and knowledge, and 29 percent 
indicated that they were drawn to IFC for its reputation as a 
reliable, long-term partner, as well as for its technical expertise. 
The areas most commonly listed as needing further improve-
ment were lack of experience with the local market, bureau-
cracy, and inflexibility of program design. SBA is working with 
our teams to address client concerns in these areas. 

CHART 1  FY12 Performance Ratings

FY11 FY12

Survey response rate 71% 87%

Overall satisfaction rate 83% 88%

Satisfaction with quality of services 
delivered 88% 93%

Satisfaction with the timeliness of 
services delivered 84% 82%

TABLE 2  Client Survey Results in FY11 and FY12

0% 20% 40% 60% 80% 100%

OUTPUT
ACHIEVEMENT

FUNDING
SECURED

EXPENSES
ON TRACK

STAFFING
IN PLACE

TIMELINE

OUTCOMES & IMPACT
ACHIEVEMENT

CLIENT CASH FEE
COLLECTION

CLIENT NON-CASH
COLLECTION

UnsatisfactorySatisfactoryExcellent Partly Unsatisfactory

“IFC is an important partner in helping us strengthen 
our competitiveness by reducing energy consumption and 
minimizing our environmental footprint. With IFC’s 
support, we will also be able to expand into higher-margin 
products, while lowering our costs by modernizing our 
production facilities.”

—Anatoliy Ogarkov, Chief Engineer, Kuibyshev Azot
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IFC Development Goals
The IFC Development Goals (IDGs) are corporate-level 
development goals that IFC began testing in 2011. They were 
inspired by the Millennium Development Goals as a way to 
better integrate our results measurement with strategy.

The IDGs are high-level targets for the incremental reach 
we aim to achieve through Investments and Advisory Services. 
IFC aims to use the IDGs, along with volume targets, to drive 
implementation of strategy and influence operational decision-
making.

IFC contributions are counted as expected results at the 
time projects are committed or signed, and IFC’s regular 
monitoring and evaluation system tracks the results that 
materialize during project implementation.

There are six IDGs in total. As of July 2012, two IDGs have 
been formally launched—i.e., financial services and health 
and education—and four are still in the testing phase. The six 
IDGs are:

SBA projects contribute to all the IDGs, but our most 
significant contribution is on IDG1. In FY12, IFC’s Advisory 
Services cumulatively reached 30,000 farmers with increased 
or improved sustainable farming opportunities; 18,000 of 
those were reached through SBA projects. In addition, SBA 
has actively contributed to developing the methodology on 
IDG6, which is being tested in FY13.

IDG1 Increase or improve sustainable 
farming opportunities

IDG2 Improve health and education services

IDG3a Increase access to financial services 
for micro/individual clients

IDG3b Increase access to financial services 
for SME clients

IDG4 Increase or improve infrastructure 
services

IDG5 Contribute to economic growth 
(value-added)

IDG6 Reduce greenhouse gas emissions
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TOTAL PORTFOLIO VALUE OF

$26.1 million,
with the largest programs
in the agribusiness sector
Key results from active projects include:
• Close to 18,000 people trained
• Over 8,000 firms obtaining certification
• $82 million in financing facilitated

east asia and
the pacificTOTAL PORTFOLIO VALUE OF

$15.3 million,
with the largest programs in
Corporate Governance and Farmer 
and SME Training
Key results from active projects include:
• 16,000 people trained
• 7 new laws/regulations enacted
• $7 million in increased sales
 revenue for clients

middle east and
north africa

TOTAL PORTFOLIO VALUE OF

$43.3 million,
with the largest programs in Clean 
Energy and Resource Efficiency
Key results from active projects include:
• Over 21,000 people trained
• 69 new laws/regulations enacted
• $404 million in financing facilitated
• 521,000 metric tons of GHG emissions
 expected to be avoided

europe and
central asia

TOTAL PORTFOLIO VALUE OF

$23 million,
with the largest portion of the
portfolio in the extractives sector
Key results from active projects include:
• Over 42,000 people trained
• Over 2,200 firms implementing
 IFC’s recommendations
• $34 million in financing facilitated
• $16 million in increased sales
 revenue for clients

latin america and
the caribbean

TOTAL PORTFOLIO VALUE OF

$24.9 million,
with the largest programs
in the agribusiness sector
Key results from active projects include:
• Over 122,000 people trained
• Almost 19,000 entities (primarily farmers)
 implementing IFC’s recommendations
• $33 million in increased sales revenue
 for clients
• 479,000 metric tons of GHG emissions
 expected to be avoided

south asia

TOTAL PORTFOLIO VALUE OF

$55.7 million,
with nearly $30 million in
Farmer and SME Training projects
Key results from active projects include:
• Nearly 123,000 people trained
• Over 2,600 firms implementing
 IFC’s recommendations
• $48.6 million in financing facilitated
• $84.7 million in increased sales revenue
 for clients

sub-saharan africa

WHERE WE WORK
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FY 2012 marked the first year of IFC’s new five-year Facility 
for Sustainable Business Advisory Services. As articulated in 
the 2011 Board Paper, the Facility “supports the delivery of 
SBA services by providing a funding mechanism for global 
functions such as product development, quality assurance, 
knowledge management, global advocacy, and thought leader-
ship,” in support of regional teams “to help ensure delivery 
of quality and relevant results.” In FY12, we drew on lessons 
learned from the preceding global funding mechanism, the 
Sustainability Business Innovator. We also responded to evolv-
ing internal and external conditions, and emerging needs and 
opportunities, including but not limited to:

Private sector trends toward environmental and social value 
creation and the growing recognition among companies 
that at a time of mounting resource constraints, they need 
to take challenges related to sustainability much more 
seriously than before;

Prevailing development issues related to agribusiness in the 
context of food security, and to energy and water in the 
context of climate change;

Growing awareness of market barriers that prevent the 
broader adoption of sustainable environmental, social, 
and corporate governance business practices; and

New opportunities for long-term partnerships with key market 
participants and stakeholders such as companies, training 
partners, sector organizations, chambers of commerce, 
multilateral organizations, and donor partners.

The FY12-16 strategy that was approved by the IFC Board 
in 2011 set the course for SBA to focus its objectives on three 
key areas:

1. addressing climate change mitigation and resilience; 

2. creating access for local producers to investors, markets, 
and global supply chains; and 

3. introducing market-based solutions to increase access to 
sustainable infrastructure services.

In addition, a focus was established on promoting oppor-
tunities for women in business across all of these activities, to 
promote more inclusive and equitable growth.

One year into the new strategy, these themes continue to 
reflect IFC’s corporate priorities and the relevance of SBA to 
the private sector in developing countries. At the same time, 
we are further defining our role and approach, and the priori-
ties within these areas of focus are evolving. For example, as 
companies are beginning to understand the profound impacts 
of climate change, demand is emerging for SBA teams to help 
develop approaches to building climate change resilience. With 
agricultural commodity prices continuing to rise, there are 
now more concrete opportunities to promote environmental, 
social, and trade standards in agribusiness. In addition, our 
early results with transferring base-of-the-pyramid market 
development experiences from renewable energy markets into 
other areas such as water services are promising. The strategy 
going forward will take IFC teams further in these directions.

STRATEGY
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Implementing the New Strategy for 
Sustainable Business Advisory
In FY12, SBA focused on strategy implementation through:

(i) Providing Advisory Services in seven product categories.

Having introduced the seven product categories and their 
associated results frameworks in mid-FY11, we streamlined 
offerings across new projects in FY12 (see Box 1). By the end 
of FY12, SBA activities covered 173 projects in 59 countries, 
and were valued at $266 million (refer to Part Four for more 
detail on these projects and their application during FY12). 
Forty-two of these projects with a value of $66 million were 
started during FY12. During the same period 59 projects were 
closed, and in 76 percent of the cases, after having achieved 
their objectives successfully.

(ii) Supporting in-country implementation with global thought 
leadership and advocacy.

While project delivery continues to be the primary responsibil-
ity of IFC’s staff in country offices, as they are closest to our 
clients, successful implementation of SBA activities relies on 
both global and regional teams. The SBA Facility primarily 
finances key global functions, but SBA’s donor partners are 
increasingly channeling funds for regional projects through 

the Facility as well. In FY12, the global team maintained its 
primary role in assuring technical quality for SBA projects in 
the regions by providing support to project teams across the 
globe, while also developing strategy, managing knowledge 
resources and platforms, facilitating best-practice networks, 
supporting global partnerships and initiatives, and delivering 
multi-region projects.

(iii) Prioritizing sector engagement.

While working actively with companies across many different 
industries, SBA has collaborated with IFC’s investment depart-
ments to identify priority sectors and industries where we can 
work with our clients to achieve the greatest possible impact. 
Argibusiness is a key priority for SBA, and we also work closely 
with IFC’s Investment Services in manufacturing, infrastruc-
ture, extractives, and financial markets. We are also beginning 
to look at opportunities in health and education.

(iv) Contributing to IFC’s strategic focus areas.

SBA contributes to all six strategic priority areas of IFC: 
Agribusiness and Food Security, Climate Change, Small- and 
Medium-sized Enterprises, Infrastructure, Fragile and Conflict 
Situations, and—starting in FY13—Gender. SBA plays a 
leadership role for three of them, serving as the organization’s 
focal point for agribusiness, climate change, and gender.

BOX 1  SBA Products

In CLEAN ENERGY, we work with firms to develop 
competitive, replicable clean energy business 
models and support private-sector projects that 
provide energy access to the underserved.

In RESOURCE EFFICIENCY, we work with firms to 
save costs, prevent waste, and reduce greenhouse 
gas emissions through more efficient use of 
energy, water, and materials.

In STRATEGIC COMMUNITY INVESTMENT, we work 
with firms to increase benefits to the local 
communities in which they operate as well as 
mitigate local risks.

In FARMER AND SME TRAINING, we work with small- 
and medium-sized enterprises (SMEs) and farmers 
to enhance their productivity by strengthening 
local capacity-building skills.

In ENVIRONMENTAL, SOCIAL, AND TRADE 
STANDARDS, we work with firms to increase 
their access to markets by setting, adopting, 
and deploying internationally-recognized 
environmental, social, and trade standards.

In CORPORATE GOVERNANCE, we work with 
firms to attract and retain investment by 
promoting the adoption of corporate governance 
best practices and standards.

In SUSTAINABLE AND INCLUSIVE INVESTING, we 
mobilize institutional capital into sustainable and 
inclusive equity investment funds and indices by 
working with (a) firms to identify and report; (b) 
investors to recognize; and (c) markets to reward 
sustainable and inclusive business practices.

See pages 21–44 for more information about progress made under each of these global products in FY12.
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Agribusiness and Food Security | IFC prioritizes programs 
that respond to the increasing pressure on global food 
supply. SBA’s role includes helping local firms to access 
sustainable supply chains by supporting the adoption of 
standards, increasing productivity, and providing resource 
efficiency solutions for farmers and firms.

Climate Change | IFC’s commitment to address climate 
change includes a focus on supporting private sector 
investment in clean energy and resource efficiency, as well 
as building climate change resilience in emerging markets. 
SBA provides the technical and market expertise that 
underpins IFC’s work in these sectors.

Gender | SBA anchors IFC’s work to promote business 
opportunities for women by helping banks increase 
lending to women business owners, strengthening policies 
affecting women entrepreneurs, and improving working 
conditions for women workers (see Box 2).

SMEs | As part of IFC’s response to reduce barriers facing 
SMEs—such as a lack of access to finance, markets, and 
infrastructure, red tape, and a lack of skills—SBA focuses 
on strengthening SMEs through business training and 
improving corporate governance, as well as by facilitating 
market access through the adoption of environmental and 
social standards.

Infrastructure | As IFC works to enable delivery of basic 
services through the private sector to the 1.5 billion 
without access to safe water, sanitation, and energy 
services, SBA specifically supports the development and 
adoption of innovative business models to improve access 
for the underserved.

Fragile and Conflict Situations | While strengthening the 
investment climate lies at the heart of IFC’s work with 
Fragile and Conflict Situations, SBA contributes to the 
generation of economic opportunities and employment 
in Fragile and Conflict Situations through our firm- 
and sector-level interventions, with a focus on the 
agribusiness sector.

Changing Markets, One Firm at a Time
SBA projects all aim to link firm-level support to market-wide 
results. Therefore, projects not only include technical assis-
tance to individual firms, but also encourage replication, build 
market capacity, and promote industry standards.

(i) Encouraging replication.

SBA teams regularly develop and share best practices through 
publications and conferences, but the most important part 
of our work is to encourage replication, taking lessons from 
one firm to another, and from one market to another. For 
example, FY12 brought the design of the “Lighting Asia” 
project, drawing heavily from the first five years of experience 
with the “Lighting Africa” program. Taking the experience 

of promoting safe, affordable, and modern off-grid lighting 
solutions for low-income households and small businesses 
from one continent to another of course required adjustments 
to different business contexts and constraints, but the close 
involvement of the global SBA team allowed for inclusion of 
new insights. Other examples of cross-country, cross-regional, 
or cross-sector replication in FY12 include, the launch of the 
Indonesia palm oil project that draws on Strategic Commu-
nity Investment experience in Africa, and the Latin American 
cocoa program, which draws from that region’s experience 
with coffee projects. Going forward, SBA teams will continue 
to identify opportunities for project replication, with atten-
tion given to the need for customization required by specific 
circumstances of clients, industries, locations, and context.

BOX 2  Women in Business

Sustainable Business Advisory (SBA) hosts 
the IFC’s Women in Business (WIN) Program, 
promoting opportunities for women—be they 
entrepreneurs, employees, consumers, or those 
with roles in local communities or on company 
boards. This takes place across all investment and 
advisory activities, including global partnerships 
and initiatives. Most advisory engagements, 
undertaken with financial institutions, firms, and 
governments, aim to:

•	 increase	access	to	finance	and	markets	for	
women entrepreneurs;

•	 reduce	gender-specific	barriers	for	
entrepreneurs and employees in the 
business environment; and

•	create	better	employment	opportunities	for	
women.

All IFC’s advisory and investment activities that 
promote opportunities for women are based on 
the same approach. They start with identifying 
measurable business opportunities that a firm 
or financial institution can derive from including 
women, and then build change processes around 
the related value proposition. An important 
element of the work of the WIN team is thus 
piloting, documenting, disseminating, and 
promoting insights that can lead to improved 
working conditions for female employees, 
women-focused market segmentation, and 
the inclusion of both men and women when 
engaging with local communities.
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(ii) Developing tools to build market capacity.

Few good business practices can be taken up across an entire 
sector if they are not encouraged or supported by the institu-
tions or organizations that shape these markets. An important 
part of SBA’s global activities is thus the creation and delivery 
of capacity-building tools such as diagnostics, guidelines, and 
training packages, often in partnership with intermediaries. 
For example, the Business Edge training platform and the 
SME Toolkit were designed specifically to work with and 
through local training providers, as well as companies and 
financial institutions. Other examples include Corporate Gov-
ernance tools for Institutes of Board Directors, and Resource 
Efficiency tools for engineering companies. In FY13, SBA will 
continue to build market capacity while looking for ways to 
use new technologies to increase scale.

(iii) Promoting industry standards.

Promoting the adoption of industry standards is an impor-
tant part of moving the strategy from firm-level change to 
market-level shifts. This involves working with producers, 
buyers, and intermediaries to test and implement industry 
standards. For example, SBA teams have rich experience 
working in several Eastern European countries to help firms 
adopt food safety standards. These projects have resulted 
in new investments, as well as in increased exports for the 
firms that first moved to adopt these standards, and as a 
result, many more firms have followed. Similarly, IFC has 
worked with a number of commodity roundtables to develop 
voluntary standards such as those for soy (RTRS), palm 
(RSPO), and sugar (Bonsucro), and is working with compa-
nies and partners to test and apply such standards in emerg-
ing markets like Indonesia, Ghana, Liberia, and Sierra Leone 
(palm oil); Bolivia and Brazil (soy); and India (sugar).

(iv) Supporting individual firms.

Any change requires “first movers”—firms willing to take the 
risk of introducing a practice or technology and whose experi-
ences can demonstrate success. SBA projects often engage with 
these types of firms. In the past year, we have worked with over 
2,200 new businesses in more than six sectors, demonstrating 
the commercial value of an innovation and helping manage 
implementation risks. For example, IFC worked with DCM 
Shriram Consolidated Limited (DSCL) in India to introduce 
advanced farming techniques that increased sugar production 
(see page 32). We are also working with several local firms 
and a global insurance company to provide a risk mitigation 
product to support increased private-sector development of 
geothermal energy in Turkey. As SBA continues to focus on 
sector-level impact, we will maintain support for individual 
firms by providing Advisory Services that demonstrate a 
case for replication. These approaches—enhanced by lessons 
learned—will continue to shape SBA’s direction in the future.

BOX 3  Partnerships for Sustainability

As a global financier with operations in many 
regions and sectors, IFC works with a wide 
range of groups that have a stake in our 
projects, are affected by our work, or help us 
strengthen our impact on sustainable private-
sector development. These groups include 
IFC member countries, investors, civil society, 
development institutions, donors, foundations 
and companies, academia, and media.

Across our projects, Sustainable Business 
Advisory (SBA) relies on the contribution of our 
partners to achieve outcomes and development 
impact. In Clean Energy, for instance, IFC works 
with renewable energy project developers, 
industry associations, manufacturers, and 
suppliers of clean energy products and services, 
as well as with governments, regulators, 
academia, and the press. In Sustainable and 
Inclusive Investing, IFC works with pension 
funds, private equity firms, listed companies, 
the United Nations Principles for Responsible 
Investment, the Global Reporting Initiative 
(GRI), the International Integrated Reporting 
Council (IIRC), the Financial Times (FT) and many 
others to promote and increase capital flows 
to sustainable and inclusive firms and sectors in 
emerging markets.

The partnership with our donors, the World 
Bank, and other multilateral agencies, 
lies at the heart of SBA’s efforts to secure 
greater development impact. Combining our 
resources and expertise, while concentrating 
on our respective comparative advantages 
and strengths, is the only feasible way to 
scale up our work in a resource-constrained 
environment. For example, in 2012, SBA 
continued to partner with the International 
Labour Organization (ILO) on promoting 
productivity and better working conditions in 
the garment and textile sectors. We also worked 
closely with the World Bank and the United 
Nations Industrial Development Organization 
(UNIDO) and many others in the run-up to the 
United Nations Conference on Sustainable 
Development in Rio de Janeiro (Rio+20).
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WHAT OUR CLIENTS SAY

“The fact that 
we have had 
a continuing 
relationship with 
IFC has opened 
the door to half 
a dozen other 
banks for us.”

—DAVID ROSENBERG, Group 
Sustainability Advisor, Ecom

“IFC is showing us that we can 
successfully reach out to those 
in what was once perceived a 
risky and difficult market.”

—MARIE-ANDREE BEMBONG, 
Head, Ecobank

“IFC’s Financial Valuation Tool fills one of 
the most paramount needs in our field: to be 
as robust in valuing sustainability as we are 
about other elements of risk management and 
commercial performance.”

—AARON PADILLA, Senior Advisor, Community Engagement; 
Policy, Government, and Public Affairs, Chevron

“(IFC’s) resource efficiency measures greatly 
benefit the country’s textile industry and are 
financially rewarding. We will implement 
them more broadly.”

—M.A. JABBAR, Managing Director, DBL Group

“IFC gave me the motivation, the tools, and the 
confidence to become a successful businesswoman.”

—LEELAWATHI JAYAWARDANA, Small Business Entrepreneur in Sri Lanka

“IFC’s level of involvement 
and concern has been a key 
ingredient in the success of 
this project, assisting our 
company to increase its 
olive oil exports six fold by 
accessing new markets.”

—OSAMA ODEH, General Manager, 
Agricultural Techno-Chemical Co.

“One of the main benefits of using IFC’s 
methodology and tools is that investment 
becomes more fluid because there is planning, 
order, and coordination amongst all the areas 
involved in the investment process.”

—VICTOR CABELLO ANDIA, Planning Manager, 
Municipality of Independencia, Ancash

“Improving the environmental, social, and governance performance 
of businesses contributes to their financial resilience and 
profitability. … (IFC’s) project is an innovative and practical step 
for the industry to help address the challenges that South Africa is 
facing while improving returns for pensions and society.”

—WANJIRU KIRIMA, Chairperson, Principal Officers Association, South Africa
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“(Thanks 
to Lighting 
Africa’s off-
grid lighting) 
my children 
can now study 
when they 
come back 
from school 
at night.”

—ANN MUTHONI, Mother in Kenya

“IFC is an important partner in helping us strengthen 
our competitiveness by reducing energy consumption 
and minimizing our environmental footprint. With 
IFC’s support, we will also be able to expand into 
higher-margin products, while lowering our costs by 
modernizing our production facilities.”

—ANATOLIY OGARKOV, Chief Engineer, Kuibyshev Azot

“Thanks to support from IFC and BCI, we brought 
jobs and income to local communities.”

—ARLETE PATEL, Entrepreneur/Owner of supermarkets in Mozambique

“Through Better 
Factories Cambodia, (an 
ILO-IFC partnership) 
the working conditions 
for thousands of workers 
within the garment and 
footwear industry have 
greatly improved.”

—OUM MEAN, Secretary of State, 
Ministry of Labor, Cambodia

“We knew that by collaborating with multiple stakeholders 
and IFC, we would be challenged to see how good we could 
get. Through continuous learning, and building new sets of 
tools and abilities, we’ve been able to strengthen our local 
capacities and provide a better service to our producers.”

—ERIC PONÇON, Ecom

“Participating in this project has not only 
given us better insight on the impact climate 
change could have on asset classes and the 
long-term performance of our portfolio. 
It has also given us enhanced tools for our 
strategic-asset analysis.”

—J. MAGNUSSON, Managing, CEO, Swedish Public Pension Fund AP1




