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OVERVIEW  Markets with weak corporate governance practices are less attractive to investors because of 
their heightened risks. IFC helps firms better understand the importance of good corporate governance 
practices and the tangible benefits that these can bring. IFC addresses corporate governance systematically 
through investment and advisory offerings by delivering capacity-building to organizations and institutions 
that are change agents in this field, promoting the appropriate regulatory environment, and advising 
individual companies at the pre-investment stage.

Accomplishments in FY12
In FY12, IFC made a strategic decision to ramp up corporate 
governance activities globally.4 We delivered Advisory Services in 
more than 30 countries, strengthening the corporate governance 
of local companies and banks. In one project, client firms in 
Southern Europe and Central Asia reported a total of more than 
$300 million in new investment over the 
three-year life of the project as a result of 
improved corporate governance practices.

Other major accomplishments include 
issuing two new corporate governance 
codes, bringing the total of these codes 
and laws to 65 in 24 countries. Such codes 
and laws are important tools to encourage 
private-sector commitment to good corpo-
rate governance. They provide guidance for 
financial and nonfinancial disclosure, foster 
better engagement of minority shareholders, and clarify the 
respective roles of managers and directors.

IFC has continued to actively support the Latin American 
Companies Circle to promote awareness of good corporate 
governance. IFC was also instrumental in creating a network 

of corporate governance institutes in Latin America to dissemi-
nate knowledge across the region. This network has helped 
Peru, Ecuador, and El Salvador establish their own corporate 
governance institutes.

Other highlights and results for the year include our work to 
actively encourage investment process analysis that identifies 
corporate governance risks and opportunities. IFC provided 

full corporate governance assessments 
to 68 IFC clients, representing more 
than $5 billion in combined new debt 
and equity investments. IFC is the first 
development finance institution to require 
systematic corporate governance analysis 
of every investment, and is leading the 
way for other institutions to do the same. 
In September, 2011, 29 development 
finance institutions adopted the Corporate 
Governance Development Framework, 

a common set of guidelines to support sustainable economic 
development in emerging markets.

In FY12, IFC’s Global Corporate Governance Forum 
continued to strengthen and enhance the capacity of corporate 
governance centers and institutes of directors across all regions 

CORPORATE GOVERNANCE 

4 Corporate governance advisory activities remain within the SBA Business Line. Global oversight rests with IFC’s Environmental, Social and Governance Department.

“Promoting better corporate 
governance practices not only helps 
Turan Bank and its customers but 
also Azerbaijan society as a whole.”

—Fuad Musayev, Banker, 
Chairman of the Supervisory Board
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to address a variety of market needs and to support the sus-
tainability of corporate governance service provision in those 
regions. The knowledge management and thought leadership 
role of the Corporate Governance team was enhanced with 
formal practice groups focused on board leadership training, 
corporate governance standards and codes, alternative dispute 
resolution, and media training.

IFC also signed a Memorandum of Understanding with the 
Center for Effective Dispute Resolution, the largest European-
based mediation center, for increased application of the alterna-
tive dispute resolution toolkit across IFC and non-IFC projects. 

Lessons Learned
In 14 years of delivering corporate governance advisory proj-
ects, IFC has learned that we can achieve the most impact by 
working both with individual firms to improve their practices 
and helping to develop corporate governance intermediaries. 
At the same time, it is important to improve the acceptance 
and raise awareness of corporate governance more broadly. 
Greater coordination with our investment operations both 
enhances IFC’s portfolio performance and demonstrates to the 
market that improving governance practices can help a firm 
gain access to investment.

The examples above illustrate how IFC has become an 
active, trusted partner, and a catalyst in the global effort to 
promote better corporate governance. The increased demand 
for these practices indicates that the private sector appreciates 
the need for improved corporate governance and that invest-
ment in better practices can deliver much larger dividends. 
IFC has a vital role to play in promoting good corporate 
governance practices and in finding and disseminating real 
examples of their inherent benefits.

Strategic Orientations
In FY13, IFC will continue to build its corporate governance 
leadership by ramping up regional programs in Latin America, 
South Asia, and Sub-Saharan Africa. Greater focus will be 
placed on providing Advisory Services to companies, track-
ing the benefits of improved governance practices at the firm 
level, and supporting existing IFC clients. IFC will continue to 
provide leadership in promoting global standards in corporate 
governance, as well as publications and tools to share knowl-
edge and promote better practices. 

The overall approach in Latin America in FY13 will lever-
age past progress and launch new activities to increase good 
corporate governance practices across the region. A series of 
customized country projects will be started to address identi-
fied market failures. IFC will seek to deepen the capacity of 
institutions operating in Colombia, Peru, and Mexico, and 
then will work with institutions in advanced markets such 
as Brazil to broaden their reach to less-developed markets, 
particularly in Central America.

The expanded Europe and Central Asia program has been 
designed to focus on building local capacity of corporate 
governance advisory organizations. The program now covers 
most of the region, allowing more flexible interventions to 
meet the growing demand for advice on corporate governance. 
In FY13, the program will continue to deliver training on the 
IFC Corporate Governance Methodology to partner institu-
tions and will engage new partners and client companies. 

The expanded Middle East and North Africa program will 
include a focus on small- and medium-sized enterprises in 
Egypt, as well as expanding activities in Lebanon, the West 
Bank, Jordan, Tunisia, Morocco, and Algeria.

Collaboration with the World Bank on corporate governance 
activities will continue, as both have highly complementary 
areas of expertise and ability to deliver. We are working together 
to ensure they are setting a shared standard and using common 
tools to approach work with state-owned enterprises (SOE). The 
SOE Toolkit, currently close to completion, aims to help make 
SOEs become more competitive, efficient, accountable, and 
transparent. The toolkit uses parts of IFC’s Corporate Gover-
nance Methodology and other tools adapted and expanded by 
the World Bank to meet client needs. Next steps include rollout 
of the SOE Toolkit in the regions, as teams in Indonesia and 
Vietnam have expressed interest in using it.
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WORKING WITH THE PAKISTAN INSTITUTE OF 
CORPORATE GOVERNANCE
Building capacity of local institutions in Pakistan

PROJECT AT A GLANCE

The State Bank of Pakistan has put in place a strict 
regime for the governance of financial institutions to 
protect investors and depositors. The country’s banks 
are, in addition, required to follow the national Cor-
porate Governance Code of 2012, aimed at greater 
transparency and accountability for corporations, 
including banks. Despite regulations and oversight by 
regulators, the industry has experienced high-profile 
financial scandals, resulting in greater scrutiny by 
media and stakeholders of the corporate governance 
practices of the country’s financial institutions.

IFC helped the Pakistan Institute of Corporate Gov-
ernance build capacity to train bank directors and 
senior managers to improve corporate governance 
practices of financial institutions. The Institute, a 
leading provider of knowledge about best practices 
in corporate governance, led the effort to develop 
tailor-made training to help financial institutions 
in Pakistan tackle their unique governance chal-
lenges. The training focused on the enhanced role 
of risk management at financial institutions, and 
highlighted risk oversight by the board. This training 
should help Pakistani banks adopt robust corporate 
governance practices, particularly by establishing 
board-level risk management frameworks.

IFC’S ROLE

IFC has helped the Pakistan Institute of Corporate 
Governance become the key corporate governance 
training provider in the country. Using IFC-developed 
corporate governance material for directors and 
senior executives of banks and financial institutions, 
the Institute launched the first board training for 

directors and senior managers in 2007 to help 
companies improve their corporate governance 
practices. IFC has since helped the Institute 
strengthen its faculty and develop localized training 
material. In March 2012, for example, IFC used 
these materials to help build the Institute’s capacity 
to improve overall corporate governance practices 
of the financial industry in Pakistan by training 
24 faculty members in a two-day workshop. The 
participants also were instructed on adult learning 
techniques to increase the impact of bank training.

IMPACT & RESULTS

This intervention helped build sustainable insti-
tutional capacity for bank governance training in 
Pakistan. The Pakistan Institute of Corporate Gover-
nance launched its first bank governance training in 
May 2012. Fifteen bank directors and senior manag-
ers were instructed by the Institute on good corpo-
rate governance practices of banks. This should help 
promote better bank governance, and thus improve 
performance of the sector over the long term.

In another project, IFC conducted an assessment of 
Silkbank Limited, an IFC portfolio client, and recom-
mended, among other things, that the board train 
its directors on corporate governance. As a result, 
one of Silkbank’s directors participated in the bank 
governance training in May 2012. Based on this 
assistance, key corporate governance reforms imple-
mented by Silkbank include establishing a formal 
board charter and more independent directors, start-
ing a robust board committee structure, setting up a 
Corporate Governance Code, limiting the tenure of 
external auditors, and enhancing corporate gover-
nance disclosures.




