Sanitation and Safe Water for All
Harnessing the private sector to expand access to clean water and
sanitation services

About 2.6 billion people worldwide still live without access to safe water or adequate sanitation. In Africa, population
growth is further increasing demand for these basic services, while supplies are being threatened by drought and
other climatic issues. The challenge is huge. Could the private sector be a greater part of the solution?
Developing markets for safe water and
sanitation
Traditionally, IFC’s engagement in the water sector has focused
on large municipal infrastructure projects. Such projects can
often be commercially attractive, but have generally failed to
provide access to poorer consumers living outside formal urban
centers. So what about the “base-of-the-pyramid” populations
that those large utility systems fail to reach – rural communities,
and sometimes poorer urban customers living within informal
settlements and rapidly growing peri-urban areas?
In 2009, IFC published a study, Safe Water for All: Harnessing
the Private Sector to Reach the Underserved. The study
looked in depth at the barriers holding back greater private sector
delivery of water and sanitation products and services. It also
identified a number of promising market-based approaches that
have attracted private sector participation and market finance
into base-of- the-pyramid water and sanitation markets.

Water Purification Kiosks
Urban water kiosk businesses have grown rapidly in
many Southeast Asian cities, while in India village-level
“community” water purification kiosks have been gaining
prominence. Research and field evidence suggest
similar market opportunities exists in Kenya. To explore
the market further, IFC is collaborating with Aquaya
(an NGO with specialist experience in this market) to
support urban kiosk business start-ups in gaining access
to finance through local banks. IFC is also partnering
with Safe Water Network to generate intelligence on the
market for water kiosks, as a basis for further market
development activities.

Public-Private Partnerships in Urban Sanitation
In a number of Kenyan municipalities, pay-per-use
sanitation facilities have emerged as a way to improve
public sanitation. In many cases this has also proved to
be a viable market opportunity for the private sector.
However, the scale up of the model is constrained by
the regulatory environment. In response, IFC has begun
working with the Water and Sanitation Program (WSP) of
the World Bank and a selection of Kenyan municipalities
to explore options for developing a clear public-private
partnership framework for urban sanitation facilities.

Supporting market-based approaches
Building upon these findings, IFC has developed the Sanitation and
Safe Water for All Program to support market-based approaches
with the potential to expand access to safe water and sanitation
products and services for underserved consumers.
The program will begin work in Kenya, where chronic water
scarcity and inadequate infrastructure mean more than half the
population cannot access clean and safe water, and more than
two thirds are without improved sanitation. Support for public
sector service delivery is widespread; IFC will complement these
efforts by supporting a range of private sector efforts to develop
innovative delivery models to reach the underserved.
Harnessing existing approaches
IFC has identified a number of market-based approaches with
the potential for significant development impact (see boxes
for examples).

Sanitation and Safe Water for All Program

The Sanitation and Safe Water for All program will support
increased private sector activity in these areas via targeted
support to encourage business entry and to address key
barriers to scale. Specific program activities are described
below. This design is informed by IFC’s successful experience
with base-of-the-pyramid market development programs in
other sectors, such as Lighting Africa, a program designed
to help bring affordable, off-grid lighting to millions
(www.lightingafrica.org).
Program Activities
1. Market Intelligence: What is the market opportunity at the
base of the pyramid?
The Sanitation and Safe Water for All program will generate
water and sanitation market intelligence to encourage businesses
to enter and expand their investments in the Kenyan market.
This is intended to lower barriers to entry and inform market
development strategies for IFC and its partners.
2. Business Support: What models work, where and how?
The program will provide business support services to help
firms to develop, test and scale up market-based approaches
to water and sanitation service delivery.
3. Financial Products: How can more private finance be attracted
into the sector?
The program will support banks to identify and invest in
commercially viable opportunities in the water and sanitation
sector. This will include support for the financing of sustainable,
low cost service delivery via the blending of public subsidies
and market financing.

Developing Markets for Small-Scale Piped Water
The K-Rep bank Maji Ni Maisha (“Water is Life”) program
in Kenya, supported by WSP, has demonstrated that
investing in small-scale community water projects can be
commercially attractive. The program has also shown
how professional support from the private sector can
help to ensure that systems remain financially viable over
time. As a result, IFC has begun working with WSP to
support the scale up of access to finance for small-scale
water systems, and to help develop markets for private
water service providers. It is intended that the lessons
drawn from this work will help both WSP and IFC to
replicate such commercial financing models elsewhere.

4. Business Enabling Environment: What interventions are needed,
and from whom?
This component will help the government and the private sector
to develop and test investment climate reform approaches and
innovative public-private partnership arrangements in the water
and sanitation sector.
5. Knowledge Management
The first four components will generate a rich stock of data,
information and lessons, providing the foundation to develop a
full program “toolkit” to be completed by 2012. The toolkit will
provide the business community with a package of guidelines
to support entry into new water and sanitation markets, while
also providing a basis for fast-track replication of the program
by IFC and its partners.
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