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OVERVIEW  With global supply chains spanning continents, environmental, social, and trade standards can 
help satisfy market demand for sustainably produced goods while facilitating local producers’ access to global 
markets. However, in some sectors, commonly accepted standards have not yet been developed. In others, 
standards have been agreed upon, but their deployment is limited due to lack of information and capacity, 
the cost of local adoption, or the absence of a conducive regulatory environment. IFC has a track record as a 
leader in international standards earned from developing our Performance Standards and thus, is in a unique 
position to promote and institutionalize environmental and social metrics. IFC’s current focus is on increasing 
the number of firms and quantity of products that meet standards in specific sectors and commodities.

Accomplishments in FY12
The Sustainability Strategy Diagnostic piloted by SBA in FY12 
helps IFC clients translate market trends, environmental and 
social issues, and stakeholder concerns into business oppor-
tunities. The approach is designed to help companies map 
and prioritize environmental and social issues related to their 
business strategy and stakeholders’ expectations, and explore 
business opportunities linked to sustainability activities. They 
can also use this tool to engage senior executives in relevant 
sustainability issues, and to design an implementation strategy 
and communications framework aligned with standards, such as 
IFC’s Performance Standards and the Global Reporting Initia-
tive Framework. The Sustainability Strategy Diagnostic tool was 
piloted with six firms in the frontier regions of Brazil, and will 
be rolled out globally in the Balkans and in Africa in FY13.

IFC is always trying to find new ways to increase environ-
mental and social performance, and engagement with the 
financial sector is an efficient way to achieve scale. In China, 
we have supported the China Banking Regulatory Commission 
in the development of the Green Credit Guidelines. Based on 
IFC’s Performance Standards, the guidelines encourage Chinese 

banks to lend to companies with good environmental and social 
practices, and to avoid financing high-polluting or high-energy-
consuming businesses. A similar initiative to engage Thai 
banks is underway, which specifically targets investment in the 
hydropower sector of Lao People’s Democratic Republic.

As agriculture becomes an even larger focus area for IFC, 
FY12 provided an opportunity to increase the scale of what we 
could offer to the sector related to sustainable business solutions. 
A number of tools were developed for more effective implemen-
tation of the IFC Performance Standards in the agribusiness 
sector, such as a child-labor monitoring tool, environmental and 
social risk-mapping tools, and a series of comparative analyses 
between the Performance Standards and other sustainability 
standards. The Biodiversity and Agricultural Commodities 
Program continues to develop technical tools that firms can use 
to better implement agricultural roundtables’ standards.

Producers in developing countries must meet international 
food safety standards to improve their competitiveness and 
gain access to global markets. IFC has worked on food safety 
for six years, mainly in Eastern Europe and Central Asia, and 
plans to help increase the uptake of food safety standards 
globally, particularly in Africa, South Asia, and East Asia and 

ENVIRONMENTAL, SOCIAL AND 
TRADE STANDARDS
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the Pacific. We recently hosted an International Food Safety 
Forum in Ukraine, which brought nearly 150 participants 
together—including representatives from Danone, Coca-
Cola, and IFC partner Metro Cash & Carry—to discuss best 
practices and standards.

IFC’s main vehicle for work on labor standards continues 
to be the Better Work program, the collaboration with the 
International Labour Organization (ILO) that promotes better 
working conditions in garment factories. In FY12, the research 
conducted by Better Work consistently found that companies 
that put in place higher labor standards remain profitable and 
even can bolster their business case, as observed in the garment 
manufacturing sector. IFC is now looking for opportunities in 
the year ahead to use the tools and materials developed by Better 
Work in the agribusiness sector.

Lessons Learned
Over the last year, SBA has identified a number of key 
elements that played a role in the success of our standards-
related advisory projects, particularly in agribusiness. Lessons 
learned include:

• continuous engagement with internal stakeholders to 
define market opportunities ensures the best value propo-
sition for IFC clients;

• the most successful projects include a scoping phase 
before implementation. This allows additional time to 
reach a clear understanding of private-sector and farmer 
incentives through detailed cost-benefit analysis, field 
trials to test extension approaches, and adequate comple-
tion of baseline surveys; and

• an effective results measurement system improves impact 
monitoring and ensures superior reporting. Ways to evalu-
ate the environmental and social impact from deploying 
certification and standards still need to be mapped.

Strategic Orientations
In FY13, SBA will support implementation of the new IFC 
Sustainability Framework through the development and 
rollout of an Environmental and Social Management System 
(ESMS) toolkit for firms based on IFC’s Performance Stan-
dards. The toolkit will enable firms, including SMEs, to self-
diagnose and then make their own improvements to the ESMS 
and eventually to their environmental and social performance. 

In addition, the SBA team will deploy the Sustainability 
Strategy Diagnostic to companies in Europe and Central Asia, 
and in Latin America, which will give company manage-
ment and IFC Investment Officers information on the most 
critical sustainability areas these firms need to address. We will 
continue to engage and provide technical input on standards 
to key Commodity Roundtables to help them become stronger 
platforms for promotion of better environmental and social 
practices.

SBA will also continue promoting good labor standards 
in the garment sector through the ILO partnership in Better 
Work, which includes scoping and a potential rollout in 
Bangladesh, and strengthening our global engagement with 
global buyers. In agribusiness, we have also been develop-
ing methodology and metrics for child labor and will pilot 
these within the traceability systems of several of our clients. 
Providing advice to firms on sustainable sourcing strategies for 
commodities, which often carry high environmental and social 
risks, also will remain a priority.

BOX 4  IFC Performance Standards 

Together, the eight Performance Standards 
establish standards that IFC investment 
clients are to meet throughout the life of an 
investment by IFC:

PERFORMANCE STANDARD 1 
Assessment and Management of Environmental 
and Social Risks and Impacts

PERFORMANCE STANDARD 2 
Labor and Working Conditions

PERFORMANCE STANDARD 3 
Resource Efficiency and Pollution Prevention

PERFORMANCE STANDARD 4 
Community Health, Safety, and Security

PERFORMANCE STANDARD 5 
Land Acquisition and Involuntary Resettlement

PERFORMANCE STANDARD 6 
Biodiversity Conservation and Sustainable 
Management of Living Natural Resources

PERFORMANCE STANDARD 7 
Indigenous Peoples

PERFORMANCE STANDARD 8 
Cultural Heritage
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ECOM COFFEE GLOBAL PROGRAM
Increasing productivity of smallholder coffee farmers

PROJECT AT A GLANCE

Coffee is a heavily traded global commodity, and 
high-quality arabica beans are high in demand 
and the fastest-growing segment of the market. 
The demand from consumers for certified coffee is 
also growing, and the price they are willing to pay 
appeals to traders.

Smallholder coffee farmers have had to adapt to 
several new standards that include environmental 
certifications establishing whether the coffee is 
organic, bird-friendly, shade-grown, or affected 
by social issues. Utz Certified, 4C, and Starbucks’ 
CAFE Practices are just a few of the organizations 
that provide guidance on best practices for coffee 
growing. These certifications have the potential to 
create value for smallholders, as certified coffee 
carries a market premium. However, complying with 
rigorous and sometimes varying certification crite-
ria is generally more difficult for small farmers, so 
providing targeted, direct support for them through 
financing and training is needed.

Ecom is an international commodity trading 
company, ranked third among the world’s largest 
coffee dealers with a 13 percent world market 
share. Ecom’s major customers include Nestlé, 
Starbucks, Kraft, Procter & Gamble, and Sara Lee. 
Despite its success, Ecom faces a number of issues in 
its coffee supply chains, including:

•	Low	productivity	from	inadequate	tree	
husbandry and insect problems;

•	Poor	quality	due	to	equipment;

•	Absent	or	ineffective	agricultural	extension	
services;

•	 Inefficient	supply	chain	structures	between	
farmers and exporters; and

•	Limited	access	to	finance	for	farmers	and	
market intermediaries in the supply chains, 
which hinders their ability to make needed 
improvements.

IFC’S ROLE

IFC has developed a strong relationship with Ecom 
through its Investment and Advisory Services in 
several countries. IFC and Ecom began working 
together in Central America to strengthen farmers’ 

coffee-growing practices in order to increase 
productivity and meet industry quality as well as 
environmental and social standards.

The IFC/Ecom model established farmer training 
centers, operating under local subsidiaries of Ecom, 
where sustainable farming techniques, financial 
literacy, and quality assurance methods are taught to 
local smallholders. As farmers incorporate what they 
have learned, they can advance toward certification, 
which can lead to access to financing and longer-
term supply contracts with Ecom. Based on the 
program’s positive results in Central America, a $55 
million global financing facility was developed to 
serve six other coffee-producing countries: Indone-
sia, Vietnam, Papua New Guinea, Kenya, Tanzania, 
and Uganda. These countries have similar issues 
with smallholder supply chains, and country-level 
projects establish farmer training centers in local 
environments to address those issues.

IMPACT & RESULTS

The partnership between Ecom and IFC has been 
able to achieve impact on a significant scale. To 
date, the farmer training centers have instructed 
more than 40,000 coffee farmers, with nearly 
15,000 of them achieving certification. Those certi-
fied farmers are managing 32,676 hectares with 
sustainable practices, and have produced 81,000 
metric tons of certified coffee that has been bought 
by Ecom. This has generated an additional $13.8 
million in total sales revenue for the smallholders. 
As the farmer training centers continue to operate, 
these numbers will increase.




