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Investing in Private Education in Emerging 
Markets is Theme of New IFC Video 
IFC International Private Education Conference,  
March 28-30, 2010 
Washington, D.C., April 29, 2010—Investing in private education in the 
emerging markets is the main theme of a new IFC video (www.ifc.org/
che/eduvideo) launched April 29, 2010. IFC interviewed participants at the 
International Private Education Conference 2010 on a range of issues, includ-
ing, how private education can help increase access to services for middle- 
and lower-income groups, raise standards, improve quality benchmarks, and 
introduce best practice. Participants discussed the importance of a sound 
regulatory environment that is favorable to the private sector, and the need 
for the public and private sectors to collaborate on achieving national educa-
tion goals. They also spoke of using technology to enhance service delivery, 
their relationship with IFC, and the value-added that IFC can provide beyond 
financing. In addition, IFC addressed the question of why it is involved in the 
private education sector.

According to Anand Sudarshan, Managing Director and CEO, Manipal 
Education, India, the group is “making significant investments in technol-
ogy” to enhance traditional systems of education. “We believe that technol-
ogy has an enormous role to play… and is a key component through which 
the quality of education, we hope, will be improved,” noted Mr. Sudarshan. 

Why Work with IFC in the Education Sector?

• Long-term financing on terms suited to the project

• Global experience in the education sector

• Financial, technical, and strategic value-added

• Understanding of local markets and measure of political risk cover

• IFC has a team of specialists dedicated to investment in private education

• IFC is uniquely positioned to mobilize donor financing for advisory services

• IFC’s presence reassures foreign investors, local partners, and governments

• IFC is committed to the future growth of private education in developing 
countries
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Manipal Education has a presence in over 20 countries with three universi-
ties and nine campuses. The American University of Antigua (AUA) Medical 
College, a medical school of the Manipal Group, was founded in Antigua 
and Barbuda. In 2009, IFC provided $30 million financing to support AUA’s 
student loan program, which is critical to attracting and retaining medical 
students. In the area of corporate social responsibility, AUA is contributing 
to the local economy by supporting the enrolment of Caribbean students. 
Mr. Sudarshan observed that AUA extends some seats “on a highly subsi-
dized to zero tuition fee [basis], food, scholarships, more – to students of the 
Caribbean,” adding that the university will continue to work toward increas-
ing access.  

Padre Camilo Bernal Haddad, Rector-General, Corporación Universitaria 
Minuto de Dios – Uniminuto, Colombia, noted that 90 percent of 
Uniminuto’s students are the first members of their families to go to university. 
Uniminuto “goes to poor neighborhoods in the big cities and offers academic 
programs in these areas and other indigenous regions.” Its strategy is to “open 
centers and offer educational programs with local authorities so that students 
can remain in their towns and work for the development of the region.” 
Uniminuto provides professional and technical education for low- and middle- 
income students in Colombia. It serves the lower two quintiles or ‘base of the 
pyramid’ populations with many of its schools targeting students in informal 
settlements, secondary cities, and rural areas. “We work together with the 
different sectors: coffee, rice, etc. and we develop a curriculum appropriate 
to these sectors,” added Padre Bernal. In 2009, IFC provided $8 million financ-
ing to Uniminuto which currently covers 11 municipalities in urban and rural 
areas and provides a range of technical, vocational, and university education to 
35,000 students; with IFC’s support, the company plans to expand its programs 
to another 10,000 students. 

Facts about IFC’s Activities in Private Education

•	 IFC is the world’s largest multilateral investor in the private education 
sector in emerging markets.

•	As of January 2010, IFC committed $469 million in financing to 62 educa-
tion projects in 30 countries at a total value of $1.54 billion.

•	Twenty-one IFC education projects (35 percent) were in IDA 
(International Development Association) countries, which are considered 
the world’s poorest countries.

•	 IFC-supported education projects employ about 16,000 people in devel-
oping countries. 

•	 IFC-supported education facilities educate about 1.2 million students 
annually.

• IFC introduces its clients to an unrivaled network of international  
contacts in the field of education.

• We consistently receive high-satisfaction ratings from our education  
clients and several of our projects are undertaken on a repeat basis.
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Why is IFC Involved in Private Education?

• To support socially responsible and sustainable development through 
for-profit and not-for-profit institutions. 

• To expand access to quality education to people from middle- and lower-
income groups. 

•	To	introduce	innovative	means	of	financing	and	delivering	education	
services. 

•	To	improve	quality	and	standards	in	education.

•	To	help	students	and	institutions	obtain	access	to	financial	support.	

•	To	complement	public	financing	and	provision	to	achieve	public	educa-
tion goals. 

On the topic of raising standards and introducing best practice, IFC long-
term partner, Carl Bistany, CEO, SABIS International Schools, Lebanon 
noted that SABIS “looks at education as a business... we’ve looked at all of 
the tenets that make good business practices and implemented these in the 
culture of SABIS… we’ve looked at issues like accountability, efficiency… opti-
mization of resources, and quality control… to ensure that learning is actually 
taking place within our classrooms.” The SABIS educational system is an inte-
grated, comprehensive, kindergarten through twelfth grade academic pro-
gram that has been developed over more than a century. The company has 
a well-reputed global network consisting of schools in 15 countries. In 2005, 
IFC invested $8 million in the SABIS International School in Adma, Lebanon 
which has become both the flagship school and international headquarters of 
the SABIS Group. “We strongly believe at SABIS that, for education to make 
a leap forward and increase standards around the world, it is important that 
both sectors, the public and private, build that true partnership. And the IFC 
and the World Bank can be extremely instrumental in ensuring that true part-
nership,” added Mr. Bistany. 

Louay Khatib, Managing Director, First Education Holding, U.A.E. said 
that his company’s business model focused on acquiring “schools that are 
catering to mid to lower income parents, or students, whereas we can add 
value by providing quality to those schools – curriculum development, teacher 
training – all those aspects which will uplift the quality of education. At the 
end of the day, what we care about... is the quality of education.” Mr. Khatib 
felt that IFC’s “non-financial support” to his company was very important, 
especially in the areas of corporate governance and sustainable develop-
ment, “which we believe is very essential for any business to survive.” First 
Education Holding, an education services company which owns and manages 
a chain of nurseries in Egypt and schools in the United Arab Emirates, is a 
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leading provider of affordable high-quality education for low- and middle-
income families in the Middle East and North Africa region. In 2009, IFC 
invested $14 million debt and $8 million equity in the company. At a time 
when private primary and secondary education has become a key regional 
focus, the project is delivering innovative school improvement initiatives that 
enhance existing provision.

Ron Perkinson, President, Sampoerna Foundation, Indonesia, observed 
that Sampoerna works in parallel with local governments “to adopt high, top-
tier international standards in terms of whole school development… the next 
step in this pathway is tertiary education. And in a country like Indonesia, 
for these young people, it would be hopeless for them to get into the formal 
education system because they could never afford it. We’ve developed the 
pipeline of scholarships and financial support through student financing to 
be able to get them into the tertiary institution.” He added that Sampoerna 
has worked with IFC to structure student financing in Indonesia and that 
“more can be done if we can get greater access to multilateral donors.” The 
Sampoerna Foundation is a non-profit philanthropic organization dedicated 
to improving the education sector in Indonesia. Since 2001, it has developed 
a scholarship program and, until 2008, had given 5,000 scholarships a year 
to students at all levels of education. “The programs and scholarships are for 
students from the poorest parts of the country,” remarked Mr. Perkinson, 
adding that “corporate social responsibility partners are helping us scale up.” 

Terry Childs, CEO, Braeburn Schools, Kenya, said that Braeburn places 
strong emphasis on teacher training and staff development and has devel-
oped programs to equip staff with the knowledge and skills to work effec-
tively in the classroom, school, and wider community.  Braeburn plans to 
expand its programs to ensure the availability of highly-qualified locally-
trained teachers to serve its future schools. “The standards in both the teach-
ing and learning environment are similar to our international schools,” Mr. 
Childs noted, adding that Braeburn was “using the Moodle e-learning plat-
form” to train teachers. Established in 1978, Braeburn Limited is one of East 
Africa’s largest private K-12 school networks with 13 schools across seven 
campuses in Kenya and Tanzania serving over 2,500 students. Braeburn is set-
ting standards and quality benchmarks in the private education sector in East 
Africa where its schools are helping to increase availability of high-quality 
primary and secondary education, including technical and vocational training 
opportunities, thereby easing the burden on an already-stretched public sec-
tor. IFC is considering an investment in the company. Mr. Childs added that 
Braeburn would also look to IFC “for expertise on the environmental side and 
the … corporate governance side.” 

Ricardo Scavazza, VP Operating Officer, Anhanguera Educacional 
Participações SA, Brazil, said his company is using technology to deliver 
education. “We use broadcasting of lectures. We use a Web-based platform 
and, again, sourcing of content from key providers in the world.” He added 
that IFC help “was critical… not only with the resources… but also connecting 
us to other schools around the world. We’ve been participating in IFC confer-
ences… this networking has allowed us to improve our model and our strat-
egy to be where we are today.” With more than 250,000 students in 2009, 
Anhanguera Educacional is Brazil’s leading private post-secondary institution 
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offering high-quality standards and affordable prices. Its business model 
focuses on low- and middle-income working adults. On average, its graduates 
almost tripled their income after completing their studies. IFC’s investments 
in the company include a $12 million loan through Fundo de Educacão para 
o Brasil in 2006 and an additional 50 million reais in December 2009. In 2007, 
Anhanguera became Latin America’s first private education company to list its 
shares through an IPO. In 2009, Anhanguera was the recipient of one of IFC’s 
Client Leadership Awards. 

Ms. Folasade Adefisayo, Executive Director, Corona Schools, Nigeria, 
spoke about IFC’s added value beyond financing, as a result of which “we 
rewrote some of our procedures. We tightened some of our processes… 
the financial aspect, if it works, we’ll be glad. If not, I think we’ve taken a 
lot from IFC, a lot more than it knows. So, I would like to say thank you!” 
Ms. Adefisayo also discussed the urgent need for sound regulation. “We are 
under-regulated. Private schools can just spring up anyhow and anywhere. 
And that affects all of us.” There were about 10,000 private primary schools 
in Lagos state, “some of them in shacks” and “children go to school in these 
places.” She added that the business environment is tough; interest rates 
are very high, long-term financing is nonexistent, and banks will not provide 
loans to schools. “If you go to any bank they will not give you money… and, 
you know, banks don’t understand the business of education.” Ms. Adefisayo 
added, “It’s a fairly hostile business environment, and I know that IFC can do 
a lot.” The Corona Schools Trust delivers high-quality primary and secondary 
education in Nigeria. 

Atul Mehta, Director, IFC, also discussed the importance of a sound regula-
tory environment. “We look at regulations to make sure that private entities 
that are involved in education are not solely in it for the profit motive; that 
they indeed are providing a good education.” However, in order to attract 
the private sector, it is necessary “to provide a good business environment 
with stable regulations where private participants can feel that the rules of 
the game are known and are predictable as they go forward.” Mr. Mehta 
added that “regulations matter” and that it is the entrepreneurs who prin-
cipally determine whether regulations are “conducive enough.” He said that 
IFC can “help countries that are finding it difficult to attract entrepreneurs to 
understand – why is it that they are not willing to start educational establish-
ments in their countries, when they’re willing to do so, say, in a neighboring 
country. So I think that regulations are key but we [IFC] can help with the 
benchmarking.”

Guy Ellena, Director, IFC, noted that the private education sector “doesn’t 
operate in a vacuum” but is “part of the economic activity in a given country, 
and needs to operate on a level playing field.” According to Mr. Ellena, public 
authorities need to ensure that accreditation and the granting of licenses to 
provide education services are “done appropriately to people who deserve 
it.” At the same time, “regulation doesn’t mean constraints, but should be 
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the opposite, with mechanisms to make sure that the companies that grow – 
grow in the right direction. And, from the private sector side, it’s also giving 
a premium to companies that are really applying good governance, applying 
the right criterion, able and willing to support competition, and be open and 
transparent.” 

Mr. Ellena added that IFC has been involved in the private education sector 
for more than 12 years working with companies in developing countries all 
over the world – especially, in Latin America, in Africa, in Asia. “IFC, as you 
know, is involved in supporting the private sector, and offering opportunities 
for all classes of citizens, and the poor, in particular, to have… better lives. 
Education is one of the most powerful tools for people to evolve. Economies 
need investments. Economies need good governance. And, economies need 
talents. And, talents come from investing in education. Now, in most emerg-
ing countries, government actions are not enough today to meet the grow-
ing needs.” He concluded that “the private sector has been gaining a lot of 
momentum in complementing government actions and in providing skills to 
the labor markets. So, it’s quite natural for IFC to support the private educa-
tion sector… to build human capital in those economies.”

“Education is one of the most powerful tools for people to evolve. Economies 
need investments. Economies need good governance. And, economies need 
talents. And, talents come from investing in education.”
 –Guy Ellena, Director, IFC

“We look at regulations to make sure that private entities that are involved in 
education are not solely in it for the profit motive; that they indeed are pro-
viding a good education.” 
 –Atul Mehta, Director, IFC

Where to find the IFC Video and Transcript: www.ifc.org/che/eduvideo 
Credits:
Project Managed by: Ludi Joseph, IFC
Producer: Voyage Productions
Web/Assistance: Fermin Burkhardt, IFC


