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Charles Muheria, of Gatanga Province in Kenya, was 
born to farm coffee. The one-hectare plantation he 
cultivates was originally owned by his grandfather. 
Charles has taken over the family business with 
tireless dedication. “If you don’t work hard, you will 
go hungry,” he says. 

The Muheria farm produces more than 12 tonnes 
of coffee beans a year, which Charles sells to the 
Gatanga cooperative. The earnings have helped him 
and his wife, Jacqueline, put three children through 
school. But the farming life has not always been kind 
to Charles. Five years ago, Kenya’s coffee-growing 
industry was in decline. Growers were harvesting 
only half of what they had reliably produced 10 years 
before, and the quality of the coffee beans had fallen, 
reducing income. 

Today, the country produces almost as much coffee as 
it did in 1989. Despite declining coffee prices in the 
world market, Kenya’s income from coffee sales is on 
the rise. 

This remarkable turnaround is the result of an 
incredible effort by the region’s farmers, supported 
by various initiatives such as a joint project by IFC 
and Ecom Agroindustrial Corporation to train coffee 
growers, cooperatives, and mills in best agricultural 
practices, quality control, and financial literacy. 
Charles, who participated in the program three years 
ago, gained so much from it that he decided to certify 
as a trainer himself. Every month, Charles trains about 
60 fellow farmers on how to detect crop diseases, use 
pesticides, and prune the coffee bushes to increase 
yield. “I enjoy training other farmers,” says Charles. 
“You refresh your knowledge as you teach, and I keep 
learning about new pesticides and technologies that 
can help us produce and earn more.” 

As Sub-Saharan Africa begins to distinguish itself as 
an investment destination, the Kenyan coffee project 
highlights how sustainably developing business 
requires the concerted efforts of many, working 
together in partnership. By collaborating with 
development partners, a project can be structured 
to capitalize on the strengths of each organization, 
amplifying its impact. 

For example, IFC has collaborated with development 
partners to invest $10 million in a project to triple 

Foreword

The Muheria family

Ethiopia’s fruit-processing capacity. While IFC 
Investment Services focuses on the financial terms of 
the project, IFC Advisory Services works to ensure that 
small-scale farmers are included in the expanded out-
grower program, and that the project is run responsibly 
in terms of social and environmental commitments.

The World Bank Group has formalized this joint 
approach to development by adopting a strategy that 
is expected to see its member organizations dedicate 
20 percent of their resources to “transformative 
engagements” – that is, projects that aim to be 
“game-changers” by addressing the most intractable 
obstacles to business development in targeted regions. 
These transformative engagements are discussed in 
greater detail in the Looking ahead section of this 
report.

IFC is proud to play a role in realizing such an exciting 
strategy. This report explores how far we have come in 
helping to grow the region, and provides an indication 
of the direction we and our development partners are 
taking going forward. The results in this report are for 
projects that were active during the year under review. 
The figures cited are therefore cumulative for the 
duration of each project up until December 31, 2013.  

We have learnt that collaboration is necessary for 
success – or, as the African proverb so succinctly puts 
it, “If you want to go quickly, go alone. If you want 
to go far, go together”. Together with our partners, 
we believe we can help Sub-Saharan Africa become a 
choice investment destination, encouraging economic 
growth so that people like Charles can better provide 
for themselves and future generations.
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2013 Impact at a glance

$17 billion
FInanCIng FaCILItatIOn
We facilitated loans worth about  
$17 billion to households and micro, small, and 
medium enterprises through financial institutions 
and improved financial infrastructure. 

We helped save the private sector 
more than $100 million by simplifying 
regulatory compliance requirements. 

$100 million
saveD the prIvate seCtOr

As of December 31, 2013, IFC Advisory 
Services had achieved the following results in 

Sub-Saharan Africa for projects active in 2013.

suppOrtIng the CreatIOn OF jObs Is 

an IMpOrtant aspeCt OF Our wOrk 

In sub-saharan aFrICa. IFC wILL 

repOrt On Its IMpaCt In thIs area 

when the resuLts are FInaLIzeD. 
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We helped African governments  
enact about 210 laws and regulations and 
amendments to improve the investment climate 
and access to finance.

210
Laws, reguLatIOns enaCteD

We supported more than  
70 reforms in such areas as 
starting a business, licensing, 
construction permits, and 
alternative dispute resolution.

70
reFOrMs suppOrteD

peOpLe traIneD
130,000
We trained about 130,000 
people in areas such as business 
management, loan application 
processes and better farming 
practices.

We advised nearly  
14,750 companies and public 
entities on ways to improve 
their services and implement new 
products. 

14,750
entItIes aDvIseD
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2013 Overview
Our pOrtFOLIO
As of December 31, 2013, IFC Advisory Services 
managed a portfolio of 133 Sub-Saharan Africa 
projects with a total value of $212.3 million.

$62.4m

$64.3m

Total value of our Advisory Services expenditure in Sub-Saharan Africa
$64.3 million
expenditure

Project-related expediture in 2013 
AFriCA’S pOOreSt COuntrieS

$62.4 million

FrAgile & COnFliCt-AFFeCted 
SituAtiOnS (FCS)

$18.1m

$31.1m

engAgement

180
Active client engagements

pOrtFOliO

133
Total number of projects 
in the Sub-Saharan Africa 
portfolio

$18.1 million

$31.1 million

inFrAStruCture
Project-related expediture in 2013

Project-related expediture in 2013

$12.5m

$12.5 million

ClimAte CHAnge
Project-related expediture in 2013

$4.6m

$4.6 million

AgriCulture
Project-related expediture in 2013

IFC Advisory Services in Sub-Saharan Africa: Development Impact Report 2014
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tOp FIve COuntrIes by  
        pOrtFOLIO vaLues

kenya $25.8 MILLIOn

zaMbIa $7.7 MILLIOn

guInea $8.4 MILLIOn

nIgerIa $13.6 MILLIOn

rwanDa $14.3 MILLIOn
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Our work in sub-saharan africa
Six years after the global financial crisis erupted the world economy is at last on a more solid footing. 
However, growth remains subdued and uneven. According to the World Bank 2014 Africa’s Pulse 
report, global gdp growth is projected to strengthen from 2.4 percent in 2013 to 3 percent in 2014, 
3.3 percent in 2015, and 3.4 percent in 2016. 

Africa will play a key role in global growth. Sub-
Saharan Africa is home to some of the fastest-
growing economies in the world. The World Bank’s 
Africa’s Pulse reports that the region’s economy 
grew at 4.5 percent per year on average between 
1995 and 2013. Its medium-term prospects are 
positive, with GDP growth projected to rise from 
4.7 percent in 2013 to 5.2 percent in 2014, 
strengthening further to 5.4 percent in both 2015 
and 2016. 

Economic activity during 2013 was driven by 
strong domestic demand and increased investment 
in the region. Net foreign direct investment grew 
by 16 percent to $43 billion during the year. 

Despite this robust performance, economic 
growth between countries is uneven. Much 
of Sub-Saharan Africa remains constrained by 
lack of infrastructure, poor business climate, 
lack of access to finance, the effects of climate 
change, and ongoing conflict. To overcome these 
obstacles, IFC delivers a package of advisory and 
investment solutions in developing countries. We 
introduce our clients to new sources of capital and 
better ways of doing business sustainably. IFC’s 
rapid expansion in Africa and role in financing 
across so many countries and sectors provides a 
unique platform for our advisory services to have 
a major impact on Africa’s development. Linking 
our advisory services to our overall business 
strategy ensures that IFC can achieve more with 
our development partners and the ultimate 
beneficiaries of our projects. In particular, IFC 
provides advice and training to various public 
and private clients; supports projects to improve 
the investment climate, strengthen infrastructure, 
and encourage entrepreneurship; and devotes 
resources to improve corporate governance and 
gender equality. 

Of the 30 countries in which we work in Sub-
Saharan Africa, 12 were fragile and affected 
by conflict as of December 31, 2013. IFC’s 
engagements in fragile and conflict-affected 
situations are of critical importance, as it aims 
to provide opportunities for the poor to escape 
poverty. If current trends continue, it is estimated 
that more than 80 percent of the world’s poorest 
will be living in fragile and conflict-affected 
countries by 2025. Fragility and conflict  have a 
devastating effect on development – a civil conflict 
can cost a developing country about 30 years of 
GDP growth. In 2014, nearly one in every three 
dollars IFC’s Advisory Services spends in Africa will 
be in fragile and conflict-affected countries. 

Our presenCe In  
sub-saharan aFrICa

COuNTrIES WITh ACTIvE 
ADvISOrY SErvICE 
PrOJECTS

IFC huB OFFICE

IFC LOCAL OFFICE
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partnering for impact
iFC understands that long-term, collaborative relationships with partners can help achieve better, more 
sustainable results in Sub-Saharan Africa. 

each partner contributes a particular perspective and unique strengths to any collaboration. A well-
structured group project should, therefore, regard these differences as assets and aim to incorporate 
the best of them into a plan that, in utilizing all available tools, is stronger than one that takes a 
narrower, more organization-centric approach.

who are IFC’s partners?
IFC collaborates with a range of entities, 
from national governments and development 
institutions to non-governmental organizations 
and private companies, with the nature of the 
partner often determining the nature of the 
collaboration.

working together for greater impact
IFC works with development partners and private 
and public stakeholders to bring opportunity to 
countries that need it most. Without our partners’ 
support, the projects discussed in this report 
could not have been implemented. In addition 
to financial support, these partners often provide 
valuable feedback and knowledge that inform 

IFC’s future interventions. Our partners are vital to 
our work, collaborating and sharing knowledge 
with us to help develop the private sector and 
reduce poverty in Sub-Saharan Africa. 

One example of fruitful teamwork is IFC’s 
collaboration with The MasterCard Foundation to 
expand financial services in the region through a 
$37.4 million partnership for financial inclusion. 
however this partnership is about far more than 
money. The Foundation – which has extensive 
experience in microfinance – is providing ongoing 
input into developing sustainable microfinance 
business models that deliver large-scale, low-cost 
banking services. 

African Development Bank
Austria
Austrian Development Bank
Bill & Melinda Gates Foundation
Canada
Denmark
European union
Financial Sector Deepening Trust
Finland

The Flanders and Wallonia 
regions of  Belgium
France
Ireland
Italy
Japan
The MasterCard  
Foundation
The Netherlands

Norway
Portugal
South Africa
Spain
Sweden
Switzerland
TradeMark East Africa
united Kingdom
united States

Current DeveLOpMent partners In sub-saharan aFrICa

President Kagame, Government of rwanda and World Bank Group representatives deepen our partnership 
during the launch of a rwandan franc currency bond, the country’s first international issue.
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partnering for change in conflict-affected 
countries
Our development partners are an essential part of 
our efforts to promote economic growth in Sub-
Saharan Africa, particularly in countries affected by 
conflict. In 2008, IFC, in partnership with Ireland, 
the Netherlands, and Norway, established the 
Conflict-Affected States in Africa (CASA) Initiative 
to address private sector development challenges 
affecting fragile countries in Sub-Saharan Africa. 
Denmark has provided support to the initiative 
in Somalia, South Sudan, and Zimbabwe, while 
Sweden has provided additional support in Liberia. 

CASA’s first phase consisted of a five-year program 
(beginning in 2008) to provide long-term private 
sector development support to promote economic 
recovery in conflict-affected countries. 

As it enters its second, expanded phase, CASA 
is drawing from lessons learned to incorporate 
peace and state-building goals into its approach, 
and to increase its impact by focusing more on 
conflict sensitivity, systematic conflict analysis, 
and gender. These lessons are also informing IFC’s 
overall approach to working in fragile and conflict-
affected countries. 

CASA’s success lies in its ability to draw on the 
resources and expertise of both IFC and its 
development partners to develop solutions that 
encourage private sector growth and stability. 
CASA is currently active in Burundi, the Central 
African republic, Côte d’Ivoire, the Democratic 
republic of Congo, Guinea, Liberia, Mali, Sierra 
Leone, and South Sudan. CASA is also beginning 
preliminary work in Somalia and Zimbabwe.

IFC has supported micro and small enterprises, including bakeries, in the Democratic republic of Congo.
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Surveyors at a potential site for a Special Economic Zone (SEZ) in the Democratic republic of Congo

MeasurIng Our IMpaCt In FragILe anD COnFLICt-
aFFeCteD COuntrIes
Towards the end of 2013, IFC’s results Measurement Network conducted an assessment of the results 
measurement framework used to evaluate the performance of our work in FCS environments.

Based on the assessment’s findings and changes resulting from lessons learned during the CASA I program, 
IFC is making a number of improvements to the way it approaches the second phase of the initiative and 
how it measures its impact. 

In the pilot phase, individual projects did not systematically consider how they would affect different groups 
in a post-conflict environment. Phase two’s approach ensured that conflict analysis and sensitivity were 
considered during the design of all projects. Project teams were required to cite areas in the project that 
were informed by conflict analysis, and conflict-sensitivity issues were discussed and documented during the 
approval process.

Phase II projects will be monitored during the regular supervision cycle to ensure that they have implemented 
conflict-related risk-mitigation plans. When a project is complete, its effectiveness, including conflict-related 
issues, will be assessed.

Phase II projects will also

• Support peace and state-building goals 

• Adopt a multilateral approach to measuring impact in fragile and conflict-affected countries 

• Develop measures to better capture private sector contributions to peace-building and stability, and to 
learn lessons that will apply to other projects in future

• Be able to adjust baselines and targets within 12 months of approval to give the project flexibility.
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how we measure success
At the project level, IFC sets out to achieve 
concrete, measurable internal development 
targets that are specified at the design phase 
and, if needed, reviewed from time to time. These 
targets are linked to IFC’s corporate Development 
Goals. Progress towards achieving these targets is 
continuously tracked by our monitoring system, 
after which we employ evaluative approaches 
using multiple methods to assess the longer-term 
impact of interventions. 

This deliberate, systematic approach allows us 
to track the progress of our projects throughout 
their life cycle, and incorporate lessons learned 
into operations to improve future goal-setting and 
project design. It also allows us to become more 
results-focused and to improve our transparency 
and accountability to our stakeholders. 

IFC Development goals
IFC has identified the following Development 
Goals:

• Increase or improve sustainable farming

• Improve health and education services

• Increase access to financial services for 
microfinance and individual clients, and small 
and medium businesses

• Expand or improve infrastructure services

• Contribute to economic growth

• reduce greenhouse-gas emissions.

Each development goal has an annual numerical 
target that IFC Investment Services, Advisory 
Services, and the Asset Management Company 

Measuring impact

work towards achieving. IFC Development Goal 
targets are based on projects’ expected contribution 
at the time of an investment commitment or an 
advisory services agreement. Our measurement 
framework considers the fact that our projects are 
often large, implemented over a number of years, 
and at varying stages of maturity. Performance 
milestones are therefore tailored to each project.

The joint development targets for IFC Advisory 
Services and IFC Investment Services in Sub-
Saharan Africa for financial year 2014 (July 1, 
2013 to June 30, 2014) were to:

Our overarching goals

iFC works to help achieve the World Bank group’s overarching 
goals of ending extreme poverty by 2030, and stimulating shared 

prosperity in every developing nation.

Increase or improve sustainable 
farming opportunities for 

330,000 people

Increase access to financial 
services for at least 9 million 

microfinance clients 

Increase access to financial 
services for 210,000 small and 

medium business clients 

Increase or improve transport, 
utilities, and telecommunications 

infrastructure for  
6.7 million people

reduce greenhouse-
gas emissions by 

240,000 tonnes of 
carbon dioxide-equivalent 

per year 
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The results in this report are for projects that were 
active during the period to December 31, 2013. 
Because the targets noted above are for projects 
launched during the financial year, they are not 
measurable against the results featured in this 
report. 

Monitoring 
Our monitoring system tracks a project’s 
performance against internal development targets 
for the duration of the project, allowing for real-
time feedback into operations until the initiative is 
complete.

For Advisory Services, overall development 
effectiveness is measured through project outputs, 
outcomes, and impacts. For example, IFC may 
provide recommendations (output) to a water 
utility to help generate additional potable water, 
resulting in more families with tap water in their 
homes (outcome), which, over time, decreases 
the incidence of water-borne diseases in the 
community (impact). 

Once a project is complete, actual results are 
compared to targets. Where appropriate and 
feasible, monitoring continues after the Advisory 
Services project comes to an end to track any 
subsequent changes.

evaluation
We evaluate the results of monitoring to address 
knowledge gaps, learn lessons from successful 

and unsuccessful initiatives, and measure the 
impact of our work on people and businesses. 
Our evaluation process includes validating project 
results and using this information to inform future 
projects. 

To address the varied nature of IFC’s projects, we 
adapt the evaluation methods used to assess the 
impact of our work. In Africa, the methodologies 
used range from rigorous experimental evaluations 
(randomized control trials), to theory-based 
strategic or thematic evaluations, to qualitative 
evaluations of ethnographic and financial diaries.

Increasing our impact
In line with the World Bank Group’s strategy, 
we aim to dedicate about 20 percent of our 
resources to transformational engagements – 
activities that amplify our collective impact and 
result in fundamental improvements to economic 
and living conditions in target countries. IFC is 
currently involved with a number of collaborative 
transformative engagements in Sub-Saharan 
Africa, among them a power program in Nigeria, 
a forestry project in Mozambique, and an initiative 
to develop Guinea’s extractives sector and 
transport logistics (see the Country Perspectives 
and Looking Ahead sections in this report). IFC’s 
results Measurement Network helps the World 
Bank Group’s project teams identify and implement 
the best methods to track progress on these vast 
joint initiatives. 
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Our IMpaCt

Investment is the bedrock of sustainable 
development. Many countries in Sub-Saharan 
Africa struggle to attract investment due to the 
instability and heightened risk caused by conflict; 
outdated and poorly devised business regulation 
and legislation; complex and inflexible tax policy; 
and poor trade, electricity, and water infrastructure. 

The World Bank Group works with governments 
that wish to remove these obstacles, helping 
these states identify and implement legislative, 
regulatory, and institutional reforms that reduce 
the risks and administrative burden associated 
with doing business. 

We support reforms that promote investment 
in infrastructure and critical primary sectors like 
agriculture, with the understanding that these 
sectors need to be viable, functional, and scalable 
before further investment in other sectors like 
manufacturing and services is possible. In advising 
governments, we ensure that our approach is 
supported by verifiable evidence and benchmark 
data, and that we harness the power of local 
partnerships and knowledge in our interventions.

The annual Doing Business report is one way of 
measuring how countries have strengthened their 
investment climates. The report, published by the 
World Bank Group, assesses how easy (or difficult) 
it is for a small or medium company to do business 
in a country in terms of the regulatory, legal, 
and administrative procedures linked to starting 
a business, dealing with construction permits, 
getting electricity, registering property, getting 
credit, paying taxes, and trading across borders. 
The report also analyses the protections that are 
afforded to investors.

According to the 2014 Doing Business report, eight 
of the 20 world economies that have made the 
greatest strides towards reaching the regulatory 
frontier are in Sub-Saharan Africa (Burkina Faso, 
Burundi, Côte d’Ivoire, Ghana, Guinea-Bissau, 
Mali, rwanda, and Sierra Leone). Most regulatory 
reforms in the region have been in the areas of 
starting a business, getting credit, and trading 
across borders. 

the case studies on the following pages highlight IFC advisory 
services’ work on regulatory reforms in the region. 

IMprOvIng busIness 
envIrOnMents

A.

We helped African governments  
enact about 180 laws, regulations 
and amendments to improve the 
investment climate.

180
We supported more than  
70 reforms in such areas as 
starting a business, licensing, 
construction permits, and 
alternative dispute resolution.

70
We helped save the private 
sector more than $100 million 
by simplifying regulatory 
compliance requirements. 

$100 million
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Given that investment climate reform requires multi-
sector expertise, our programs rely on early collaboration 
with other World Bank Group teams, using our shared 
expertise to leverage a variety of perspectives. This 
strongly contributed to the technical strength of the 
East Africa Community Common Market Scorecard, for 
example. 

In some projects, IFC seeks a single project manager with 
expertise in various legal domains, as well as an excellent 
stakeholder manager and administrative task master. 
however, we have learned that multi-disciplinary teams 
work best. As a result, we should be more realistic about 

the competences we can ask for in an individual, and 
instead take more of a team approach to staffing matters.

Finally, we know that reform requires a deep level 
of engagement and trust between the World Bank 
Group and our government partners. We have learned 
that having an expert from the World Bank Group 
located in the client government’s office helps facilitate 
communication and a sense of trust. The expert’s 
presence can also help identify if the original scope of our 
programs are still relevant, and how we need to make 
adjustments to meet our client’s needs.

LESSONS LEArNED
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aCCeLeratIng the CreatIOn OF an east aFrICan 
COMMOn Market

01. Case study 

the challenge
In 2010, East African Community (EAC) partner states signed the 
EAC Common Market Protocol, an ambitious agreement that 
aims to create a common market allowing the free movement 
of goods, services, and capital across borders and commits the 
countries to a range of other improvements. removing trade 
barriers will help increase and expand trade and investment 
between member states and with the world. 

Despite the economic benefits expected to stem from such 
liberalization, the five signatories – Burundi, Kenya, rwanda, 
Tanzania, and uganda – achieved mixed results in eliminating 
the required restrictions, and many non-tariff barriers have 
remained firmly in place. In some cases, new restrictions were 
introduced, making it harder and costlier for traders, investors, 
and service providers to access markets beyond their borders. 

Those foreign firms that managed to enter a market had to 
contend with different fees for transactions and government 
services, ceilings on the value of transactions, limits on the 
type and length of projects they are allowed to provide services 
for, and higher taxes. Some obstacles, such as restrictions on 
personal capital transactions and the transfer of shares within 
a firm, even affected companies seeking to exit a particular 
economy.

Our response
various factors have contributed to the partner states’ slow 
implementation of protocol commitments and apparent 
reluctance to lift trade restrictions. At the EAC Secretariat’s 
request, IFC developed a suite of interventions to address the 
barriers to implementing the protocol. One of these was the EAC 
Common Market Scorecard, a transparent, rigorous, and easily 
understood monitoring mechanism to guide the liberalization 
process.

The EAC Common Market Scorecard focuses on partner states’ 
commitments to free the movement of capital, services, and 
goods. In putting together the first scorecard, we reviewed more 
than 680 laws, regulations, and procedures to identify non-
conforming measures and other restrictions that impede the 
common market. using a simple scoring mechanism, we ranked 
partner states based on their performance, creating healthy peer 
pressure to accelerate reforms.

The first scorecard report was published in February 2014 using 
data gathered in 2013. The scorecard identified more than 60 
non-conforming measures in the trade of services and about 
50 non-tariff barriers affecting trade in goods. With regard to 
capital, only two of the 20 operations covered by the protocol 

are free of restrictions in all EAC partner states.

Outcomes
The scorecard report provides a clear indication of those areas 
of legislation and regulation most in need of urgent reform. It 
also provides a very public benchmark against which each EAC 
country can assess its progress towards meeting its commitments 
under the protocol. 

While the full effect of the report will only become clear over 
time, in the short term it is already bringing about change. 
National implementation committees, which bring together 
different government agencies, have started using the findings 
to target key implementation areas. The private sector is 
using the information to urge governments to speed up 
reforms, and donor partners in the region are targeting their 
development resources towards implementing the scorecard’s 
recommendations. reforms are being accelerated and the 
EAC partner states now have a tool for effectively monitoring 

progress.

The project has taught us the importance of partnering with 
clients in projects that involve multiple countries, because it is 
only by harnessing local knowledge and working to understand 
local perspectives that clients will understand and accept the 
final product. 

DO
n
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r 
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rt

n
er

sthis program was implemented in 
partnership with Austria, denmark, 

the european union, Japan, the 
netherlands, and trademark east 

Africa.
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IMprOvIng the busIness envIrOnMent In 
OrganIzatIOn FOr the harMOnIzatIOn OF 
busIness Law In aFrICa states 

02. Case study 

the challenge
The Organization for the harmonization of Business Law in 
Africa (OhADA) is a system of creating business laws and 
implementation institutions within the 17 member states that 
belong to it, most of which are in West and Central Africa. 

According to the 2014 Doing Business report, most of the 
member countries of OhADA perform poorly on the Ease of 
Doing Business index. Surveys show that limited access to 
financial credit and large-scale informal business activity – 
which according to the World Bank Group’s Investment Climate 
Assessment survey accounts for more than 80 percent of business 
in these countries – are two significant obstacles to developing 
private sector economies in these states. In Francophone Africa, 
most businesses in the informal sector (60 percent) claim that 
bureaucratic complexities, a lack of adequate information, and 
poor access to finance are what prevents them from operating 
on a more formal basis.

Our response
In 2007, the World Bank Group began implementing a program 
to help improve business environments and implement debt-
recovery reforms in OhADA member countries. There are many 
facets to improving access to finance, but tackling an inadequate 
debt-recovery system, which makes financial institutions 
increasingly reluctant to lend, is essential.

To ensure that the program had strong buy-in from government 
stakeholders, IFC positioned an expert in the OhADA Secretariat 

office. This had the added benefits of ensuring that the IFC 
project team remained updated on internal developments and 
strengthened the relationship with the client.

The program identified early-adopter states that were willing 
to engage first, so that economic growth in these jurisdictions 
could be used to encourage other countries to follow suit. 
The reforms at the heart of the program, which is ongoing, 
include improving OhADA’s laws relating to companies, secured 
transactions, debt recovery, and insolvency. The OhADA 
program also aims to ensure that a fully integrated commercial 
and movable collateral registry is developed in at least five 
states, and that the changes to insolvency legislation initiated by 
the program are implemented.

Outcomes
In December 2010, OhADA’s Council of Ministers revised two 
sets of OhADA laws – Commercial Law and Secured Transaction 

Law.  These reforms include:

• Introducing a new classification for small entrepreneurs, with 
a “light” legal regime enabling them to register and operate a 
business more easily 

• Introducing new secured lending and commercial laws to 
facilitate access to credit 

• Computerizing and integrating national registries for 
companies and movable collateral. So far, the terms of 
reference for the software that will facilitate this have been 

finalized. 

In January 2014, OhADA member states adopted the revised 
Company Law, an important step towards stimulating investment 
in OhADA countries. According to international law experts, the 
revised code creates additional incentives, including for private 
equity investors, to enter dynamic African markets. 

Major revisions to the Company Law include creating a flexible 
corporate status, introducing new rules to simplify corporate 
procedures and investment instruments, and enhancing investor 
protection rules and corporate governance best practices.

A diagnostic of the OhADA Insolvency Law has been submitted 
to the expert committee overseeing the reforms. Work on the 
debt-recovery legislation is ongoing.
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Our IMpaCt

Agriculture is of great economic importance in Sub-
Saharan Africa, accounting for 25 percent of the 
continent’s GDP and 70 percent of employment, 
according to the Food and Agriculture 
Organization and the International Food Policy 
research Institute. Despite the fact that Africa 
contains 60 percent of the world’s uncultivated 
arable land – presenting massive opportunities for 
agribusiness – agricultural production per hectare 
in Sub-Saharan Africa is among the world’s lowest.

Some of the key constraints for agribusiness in 
Africa are: 

• Lack of agricultural inputs and infrastructure

• Lack of financing for farmers and cooperatives

• Concerns around land ownership and titling

• Insufficient linkages between smallholders and 
market value chains.

DeveLOpIng sustaInabLe 
agrIbusIness

B.

We trained about 13,000 people in agriculture, and 
the business and financial aspects of farming.

13,000

The poor application of global environmental and 
social standards also limits the marketability of 
products from some countries.

IFC works with clients to create conditions 
that support investment, address agricultural 
infrastructure needs such as electricity and 
irrigation, promote inclusion of small farmers 
into commercial agriculture, raise the standards 
of produce, and improve farmers’ access to 
markets. In doing so, we are helping to create a 
sustainable, growing sector that will be able to 
meet domestic need and supply the export market, 
while mitigating climate change and promoting 
responsible water usage. 

About 30 new agri-related 
financial products were  
launched.

30

About 450 recommended procedures and policies 
were adopted by agricultural small and medium 
businesses to improve productivity and sales 
revenue.

450

$9.4 million in sales by 
agricultural small and medium 
enterprises that we supported.

$9.4 million

$3.6 million in loans were 
approved to help farmers and 
agricultural small and medium 
businesses. 

$3.6 million

the list of projects recorded as agri-related has changed 
from last year, based on a new definition from iFC.
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reFOrMIng rwanDa’s tea seCtOr 
03. Case study 

the challenge
According to the 2014 Doing Business report, rwanda is one 
of the world’s top reforming countries, particularly in terms 
of reducing the time and cost it takes to do business, trade, 
obtain business licenses, and register a business. It has also 
strengthened its legal, regulatory, and policy framework for 
special economic zones. however, further economic reforms 
are required to develop the country’s private sector, especially 
its agri-food sector, which – according to the Agricultural 
Development in Rwanda report published in 2013 by the World 
Bank Group – accounts for more than 39 percent of GDP, more 
than 63 percent of export value, and more than 80 percent of 
employment.

Despite the importance of export horticulture and the tea 
industry to the rwandan economy and their enormous potential 
for growth, these sectors have struggled to develop due to 
restrictions that are hindering investment and limiting exports. 

In the tea sector, one of the key constraints was the relatively 
poor monetary return tea farmers received for their leaves, which 
undermined their economic security and acted as a disincentive 
to meet growing demand. For horticulture investors, poor 
logistics infrastructure and high logistics costs, coupled with lack 
of clarity around land availability and the process required to 
access land, are creating bottlenecks.

Our response
The World Bank Group launched a development program 
focusing on “trigger reforms” that could unlock investment in 
the country’s agri-sector by, among other changes, promoting 
transparency and clarity regarding the process to access land, and 
improving standards for social and environmental safeguards.

Given that the government has decided to encourage private 
investment in tea plantations and factories, the program helped 
stimulate competition among investors by supporting the state’s 
changes to the privatization process. The government moved 
away from accepting investor bids on an ad-hoc, “first-come, 
first-served” basis, and instead began to issue invitations for 
expressions of interest to elicit multiple bids from interested 
parties.

Outcomes
rwanda’s government has introduced a new mechanism for 
pricing tea that is based on the international market price of 
processed tea, the exchange rate, and the conversion rate from 
green leaf to processed tea. Previously, tea producers received 
a fixed, annually negotiated price. The new mechanism links 
the price of green leaf to the auction price. Farmers now get 
paid at least 30 percent of the international market price for 
tea, with a floor price equal to the price negotiated in the last 
year the industry still worked under a fixed-price system. This 
reform motivates farmers to produce better-quality tea at higher 
volumes. 

The green leaf pricing reform – one of six reforms achieved 
under the broader IFC/World Bank Group investment climate 
program in rwanda – has improved the incomes of more than 
60,000 tea farmers by between 20 percent and 50 percent.
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Our experiences in reforms related to agriculture 
have highlighted the importance of having a senior 
government champion, and strong coordination between 
government departments when trying to generate 
investment into agribusiness. Equally important is 
transparency around the availability of land and the 
processes linked to accessing such land. high standards 
for social and environmental safeguards and clarity on the 

responsibilities of the various institutions involved are also 
crucial for a successful outcome.

When addressing issues related to gender in African 
agricultural practices, it is important to develop a 
gender strategy to include women and measure the 
project’s impact on this group. This is especially true for 
agricultural development projects, which tend to forget 
that women also play an important role in agriculture.

LESSONS LEArNED
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suppOrtIng sustaInabLe COFFee prODuCtIOn 
In kenya

04. Case study 

the challenge
The fertile, high-lying regions of central Kenya are well suited to 
growing Arabica coffee, yet in 2009 the country produced less 
than 60,000 tonnes of beans, a far cry from the 130,000 tonnes 
it produced in 1989. 

Poor management in the sector, reductions in agricultural 
extension training, and a decrease in state support for inputs 
such as seed and fertilizer all contributed to yields declining 
to less than 2kg per bush on average. This drop in production 
dented the incomes of small-scale farmers, which produced  
75 percent of the country’s coffee on less than half a hectare of 
land per farmer. 

The quality of coffee produced also declined during this period, 
affecting the price paid for beans. Kenyan coffee growers 
are legally obliged to sell their harvest through a cooperative, 
which is responsible for checking the quality of beans before 
processing and marketing them. however, since cooperatives 
take a percentage of the sales price (rather than purchasing 
and reselling the beans, which would encourage better quality 
control of the beans), poor-quality beans were finding their 
way into batches of coffee. The rules governing coffee quality 
are rigorous: if just 5 percent of beans in a batch is defective, 
the entire batch is regarded as low quality. A relatively small 

proportion of poor-quality beans were therefore affecting bean 
price and the potential income of both the farmers and the 
cooperatives.

Our response
In 2011, IFC Advisory Services, in collaboration with Sustainable 
Management Services (SMS), an entity owned by Ecom 
Agroindustrial Corporation, that provides support for the coffee 
industry, launched a 30-month project to increase productivity 
and improve the quality of coffee at seven cooperatives in Kenya.  

The project involved: 

• Training promoter farmers in best agricultural practice 
to improve productivity, water use, and the safe use of 
agrochemicals. Training also included certification standards 
and financial literacy. Participating farmers were then certified 
to train others. 

• Training cooperatives and wet mills in quality control, and 
highlighting the link between bean quality and income.

• helping cooperatives attain certification from rainforest 
Alliance, uTZ, and Fairtrade to improve their international 
market access.



 IFC Advisory Services in Sub-Saharan Africa: Development Impact Report 2014   19

• Developing ecological, socioeconomic, and climatic maps of 
the country’s coffee zones to help manage climate change 
and preserve biodiversity hotspots in coffee-growing areas, 
to assist financial institutions and aggregators in making 
credit provisions for farmers, and to provide baseline data 
for monitoring and evaluating household income linked to 
coffee farming.

• helping SMS improve its internal monitoring and evaluation 
system to allow for better project management and tracking 
of impact.

• Improving the system for financing cooperatives to help 
increase farmers’ access to inputs, in collaboration with 
SMS.

Outcomes
Three hundred and fifty promoter farmers have received 
training on best farming practice and passed their knowledge 
on to about 17,000 more farmers, of which nearly 2,500 
were women (45 percent of all registered female farmers). 
The project also trained more than 300 promoter farmers in 
financial literacy, who went on to train about 4,000 additional 
farmers.

About 95 percent of farmers surveyed by the project had adopted 
improved farming methods, contributing to the average yield 
per bush nearly doubling from 1.59 kg in financial year 2011 to 
3.88 kg in financial year 2013. Coffee quality also improved: in 
financial year 2013, 70 percent of the coffee produced was of 
the highest quality (grades AA and AB), against only 55 percent 
in financial year 2011. By the close of the project, about 3,300 
hectares of coffee was being sustainably managed.

Twelve cooperatives and 18 wet mills received training in 
good agricultural practices, certification, quality management, 
and financial literacy. All 12 cooperatives went on to obtain 
certification through the rain Forest Alliance, Fairtrade, or uTZ.

These interventions helped increase overall farmer revenues to 
$4.6 million in financial year 2013 from $4.1 million at the start 
of the program – despite coffee prices dropping by 24 percent 
between financial year 2012 and financial year 2013.

The project’s success has provided an adaptable framework for 
future agricultural projects, highlighting the need, for example, 
to include a gender strategy in regional agricultural interventions 
and to promote certification as a market access tool rather than 
for its socioeconomic benefits.
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Our IMpaCt

reDuCIng the 
InFrastruCture gap

C.

Nearly 14 million 
people received 
access to improved 
non-financial services. 

14 million

About 7 million people 
have better access to 
clean, solar-powered 
lighting through the 
Lighting Africa project.

7million

More than 500 firms 
and government 
agencies/ministries 
received advisory 
services.

500
Lighting Africa helped 
prevent the release of 
about 140,000 tonnes 
of greenhouse gases, 
equivalent to taking 26,000 
cars off the road.

140,000 

Developing infrastructure, particularly in Sub-
Saharan Africa, is a priority for IFC. Lack of modern 
infrastructure is an impediment to economic 
growth in the region, especially in the transport 
and power sectors. According to the World Bank 
and united Nations, more than 550 million people 
in Africa do not have access to electricity, and more 
than 40 percent of the region’s population lacks 
access to clean water. These challenges must be 
addressed if developing countries are to prosper. 

According to the World Bank Group, Africa 
needs investments of $93 billion a year until 
2020 to develop its infrastructure. To help 
address this infrastructure gap, we work to 
improve infrastructure services through various 
projects, including public-private partnerships 
(PPPs). This, in turn, stimulates economic activity, 
deepens regional trade and integration, improves 
social development, facilitates more investment 
opportunities, and creates jobs.

Many of our development partners are prioritizing 
power in Africa as a key driver of economic 
growth. Lack of electricity is a major constraint 

for businesses, and small and medium companies 
are disproportionately burdened. According 
to the World Bank Group’s 2010 Investment 
Climate Assessment, 83 percent of Nigerian 
business owners cited lack of electricity as the 
biggest obstacle to growth. Daily power cuts 
can significantly damage businesses and using 
generators is expensive – costing up to $0.50 per 
kilowatt-hour versus $0.14 for electricity from 
Nigeria’s grid. 

Where access to the grid is limited, our focus 
is on providing low-cost, off-grid solutions to 
households and businesses not connected to 
electricity supply. Through our Lighting Africa 
project, in partnership with our development 
partners, we have helped about 7 million people 
in Africa switch from inefficient and expensive 
fuel-based lighting to more affordable, climate-
smart alternatives. 
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CLean anD saFe water anD sanItatIOn  
In kenya

05. Case study 

the challenge
More than half the people in Kenya do not have access to safe 
water, and two-thirds of the population do not have access to 
adequate sanitation.

Our response
Our Sanitation and Safe Water for all (SSAWA) program works to 
bring safe water and sanitation to underserved Kenyans. We use 
market-based approaches to attract private sector participation, 
encouraging businesses to enter and expand their investment in 
the Kenyan market. 

The program has five components: generating market 
intelligence, providing business support, designing and testing 
financial products, creating a business-enabling environment, 
and consolidating and managing knowledge. Although Kenya 
is the primary focus of SSAWA, the program has expanded to 
other countries in Sub-Saharan Africa. 

Outcomes
We have provided in-depth advisory services to 14 firms, one of 
which has raised $1.4 million to finance a waste-to-fuel recycling 
project in Mombasa. Collectively, we have helped mobilize more 
than $2 million in financing for our clients. CombiningIFC and 
partner funding in early-stage water businesses can stimulate 
further investment. 

We also held a series of training events, reaching over 220 
participants. Our Water Business Kit has helped a local bank 
build a pipeline of small and medium vended-water businesses. 
The kit provides a step-by-step guide to developing a water-
treatment and vending business in Kenya. 

SSAWA conducts an ongoing Selling Sanitation marketing 
campaign, reaching more than 1 million people and transforming 
the sector through new business models and products. 
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the united States.

During our work to improve access to safe water and 
sanitation, we learned that despite considerable interest 
in market-based approaches in the water and sanitation 
sector, there are limited scalable opportunities. It is useful 
to initially cast the net wide, and use the project’s pilot 
phase to narrow the focus on areas of the market where 
the most commercially scalable opportunities exist.

During the course of the project’s implementation, 
local currency investments were affected by dramatic 
exchange-rate fluctuations. In future, it would be useful 
to have a wider range of risk-mitigation instruments 
for investments in challenging sectors such as water 
and sanitation. The World Bank Group is exploring an 
initiative to develop a water and sanitation access fund to 
provide such insurance.

LESSONS LEArNED
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Our IMpaCt

Innovative solutions are needed to expand access 
to finance in Sub-Saharan Africa’s developing 
economies. According to the World Bank’s 
Findex Database, less than a quarter of the adult 
population in the region has access to formal 
financial services, limiting their opportunities for 
entrepreneurship and economic participation, and 
restricting economic growth. 

We play a catalytic role in increasing access to 
financial services, and have worked with a broad 
group of intermediaries to support micro, small, 
and medium enterprises, particularly those in 
conflict-affected states or owned by women. 

Our approach includes providing financing and 
advisory services to microfinance institutions, 
commercial banks, and credit bureaus; improving 
access to credit information; supporting the 
development of alternative delivery channels (such 
as mobile technology); introducing environmental 
and social standards; and promoting best practice 

InCreasIng aCCess tO 
FInanCe

D.

Facilitated about $17 billion in loans to micro, 
small, and medium enterprises through financial 
institutions and financial infrastructure.

$17 billion

in managing risk. Our projects help banks and 
specialized financial institutions improve their 
ability to provide financial services to micro, small, 
and medium enterprises. For example, we recently 
signed an agreement with a bank in Tanzania 
which will help small businesses and farmers 
access finance. 

In our efforts to increase access to finance, we 
focus on:
• Creating an enabling environment

• Supporting the development of financial 
infrastructure such as collateral registries and 
credit bureaus 

• Supporting microfinance and retail banking 
institutions

• helping small and medium businesses access 
banking services

• Partnering with other firms (for example, 
mobile network operators) to develop 
innovative mobile financial solutions. 

More than 110 financial 
institutions participated in credit 
bureaus supported by IFC.

110

Provided advisory services to 140 financial 
intermediary institutions.

140

Supported governments’ 
adoption of 30 laws relating to 
access to finance. 

30
helped launch about 100 new 
financial products. 

100
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In countries with advanced leasing environments, Africa Leasing 
Facility II directly supports new leasing operations within financial 
institutions.

Outcomes  
At the end of the first phase in 2012, the program had trained 
more than 10,500 people, drafted about 30 leasing laws or 
regulations (16 of which were enacted), completed about 
30 leasing assessments, and provided advisory services to 
close to 80 entities. For example, with the project’s support, 
the Cameroonian government passed a leasing law that has 
stimulated the sector, increasing leasing volumes to almost  
$200 million in financial year 2011, and established an association 
of Cameroonian lease providers. In Tanzania, we partnered with 
the Private Sector Foundation to build the capacity of more than 
300 small and medium businesses, government authorities, 
and leasing practitioners. The project’s 15-country approach 
has proved to be more cost effective than previous one-country 
programs.

Despite significant gains, more work is needed to convert 
knowledge into practice. Even in growing leasing markets, 
some banking institutions still do not fully understand leasing 
technicalities and best practices. Capacity and advocacy need to 
be transferred to national partners to entrench our interventions. 
The second phase of the project will provide much-needed 
continuity to developing leasing markets. 

06. Case study 

During the course of our work to increase access to 
finance, we have learned that it is difficult to generate 
leasing opportunities in post-conflict countries, and the 
anticipated period of investment must be lengthened to 
build a viable and sustainable leasing environment. 

Customized approaches are vital to achieve leasing 
objectives, accounting for weaknesses in government 
processes, national priorities, and the current legislative, 
political, and economic environments. For example, there 
may be other laws that have a direct impact on leasing, 

and care must be taken that laws are reinforcing rather 
than conflicting. If a country is experiencing emerging 
conflict, leasing programs have to be timed carefully and 
are not always possible.

In terms of agricultural financing, we learned that the 
agricultural loan product may not be fulfilling all credit 
needs for farmers. Farmers appear to continue to engage 
in informal loans to fulfill their short-term needs. Farm 
tours have been a helpful way to understand these unmet 
needs and the full range of agricultural loans’ impact. 

LESSONS LEArNED

aFrICa LeasIng FaCILIty
the challenge
Investors generally perceive small businesses without collateral 
or credit history as too risky, and governments often struggle 
to implement policies supporting local entrepreneurship. As a 
result, capital is scarce for small and medium enterprises.

Leasing can provide an alternative financial mechanism for 
small enterprises in the region, particularly those in fragile and 
conflict-affected countries. however, leasing has less than half of 
1 percent penetration in fragile and conflict-affected countries. 
As of the end of 2013, 13 of the 19 fragile and conflict-affected 
states in Sub-Saharan Africa lack the required leasing laws, 
regulations, and tax incentives needed to attract investors, 
lessors, lessees, and suppliers to start leasing businesses. 

Our response
In 2008, we launched a leasing program, Africa Leasing 
Facility I, to increase access to finance for small businesses in 
15 countries, of which five were fragile or affected by conflict. 
The program sought to create an enabling environment for the 
leasing sector by drafting leasing laws and regulations, raising 
public awareness, and publishing market reports. We also built 
the capacity of lessors and other stakeholders through training 
and by providing banks and other financial institutions with in-
depth advisory services.  

We launched the second phase of the Africa Leasing Facility 
project in 10 fragile and conflict-affected countries in 2013 to 
build on the achievements of the previous five years. To account 
for market demand, the project has developed implementation 
plans for each country, providing three levels of advisory services: 

• Entry-level services, addressing legislative constraints for 
leasing

• value-added services, matching advisory services to the needs 
of the market

• Capital services, providing financing to lessors. 

DO
n

O
r 

pa
rt

n
er

s
this program was implemented in 

partnership with Austria, denmark, 
ireland, Japan, luxembourg, norway, 

Sweden, Switzerland and the 
netherlands.



IFC Advisory Services in Sub-Saharan Africa: Development Impact Report 201424 

07. Case study 

aCCess bank tanzanIa
the challenge
Tanzania has one of the lowest levels of access to financial 
services in Sub-Saharan Africa. In 2012, overall only 17 percent 
of Tanzanian adults and 14 percent of rural Tanzanians lived 
near a financial institution, compared to a regional average 
of 24 percent. Limited professional capacity, inconsistent 
procedures, and weak credit risk assessment methodology 
all challenge the reach of rural financial services. As a result, 
the country’s mainly agricultural workforce requires financial 
outreach that specifically addresses their needs. 

Our response
To expand the availability of financial services in rural Tanzania, 
we partnered with Access Bank Tanzania, a bank interested in 
reaching a larger segment of the population. Since 2013, with 
our support, Access Bank Tanzania has opened new branches 
in underserved areas of the country. In addition to offering 
microloans, with our help it has also launched an agricultural 
loan product that acknowledges the high variability of farmer 
income, allowing for more flexible repayment schemes, including 
up to three grace periods (decided jointly upfront) to align the 
loan with crop calendars. IFC Advisory Services has helped Access 
Bank Tanzania produce customer profiles and analyze trends in 
its lending portfolio. We have also evaluated an agricultural loan 
pilot in partnership with Microfinance Opportunities. Innovative 
evaluation techniques such as financial diaries and farm tours 
are used to observe how new products operate on the ground. 
This suite of monitoring techniques has provided the bank with 
the opportunity to assess and improve its client data and better 
serve local businesses. 

Mobile banking has been identified as a potential tool in the 
country, due to the population’s access to mobile phones and 
awareness of the technology. As part of our advisory role, 
Access Bank Tanzania has created a mobile banking component 
to increase outreach and mobilize savings. This allows clients to 
make regular loan payments via any mobile telephone. Clients 
benefit by saving time and travel, and can submit transactions 
directly from their savings account. This also helps reduce 
transactional costs for the bank. 

Outcomes 
Access Bank Tanzania has a portfolio of 300 outstanding 
agricultural loans worth about $200,000, and over 750 
outstanding microloans worth $1.7 million, surpassing initial 
expectations. In addition to successfully generating demand, 
the agricultural loan product has proven to be more efficient in 
disbursing money than traditional microloans, requiring less time 
per loan officer on average than standard microfinance loans. 

More work is needed to identify the ideal collateral for farmers 
and establish agricultural loans as competitive portfolios, given 
their average low value. Early evaluation data show that farmers 
with an agricultural loan from Access Bank Tanzania spend and 
receive more money than their peers, despite engaging in a 
similar number of financial transactions. This may be partly due 
to the higher crop production reported among the client sample. 
Different samples of farmers will be explored throughout the 
project to balance these findings. 

An initial review of Access Bank Tanzania’s broader microlending 
data revealed interesting gender-specific trends and disparities. 
Such findings are important as the bank explores how to 
overcome barriers to financial access among target populations.

The mobile banking program has needed time to develop, but 
mobile banking transactions continue to increase, and clients 
have generally been confident with the process once they 
engaged in it.
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gLObaL traDe FInanCIng prOgraM
08. Case study 

the challenge
Trade is critical to the world economy and has an enormous 
impact on the growth of developing countries in particular. 
Africa’s share of world trade has lagged behind other regions for 
many years. According to the uK Department for International 
Development, Sub-Saharan Africa’s share of world trade has 
ranged from about 1.3 percent to 2 percent between 1990 
and 2009. Many banks in the region are constrained by limited 
affordable liquidity and trade finance expertise.  

Our response
To promote trade, IFC initiated the $5 billion Global Trade 
Finance Program (GTFP), which helps stabilize and foster trade 
and commodity finance flows, particularly in the world’s poorest 
countries. 

Through the program, emerging financial institutions (issuing 
banks) establish working partnerships with major international 
and regional banks (confirming banks), so broadening access 
to finance. The GTFP provides guarantees to confirming banks 
to mitigate risk on trade-related payment obligations issued by 
emerging banks. 

IFC Advisory Services builds capacity in emerging-market banks 
so that they can understand and mitigate trade finance risk, and 
more adequately respond to clients’ needs.

Outcomes
In fincial year 14, the GTFP issued guarantees to support about 
840 transactions in Sub-Saharan Africa for a total guarantee 
amount of an estimated $1.6 billion. Nigeria, Ghana, and Kenya 
are currently the largest GTFP markets in Africa. 

We provided individualized on-site advisory services to two 
financial institutions to increase their capacity to structure 
trade finance transactions, improve risk-mitigation techniques, 
upgrade operational and technical skills, and benefit from 
industry best practices.

We have held eight capacity-building programs on basic and 
advanced trade operations, with about 140 participants, of 
which more than 40 were women. 

Many of our clients prefer to team up with other banks to 
reduce the cost of training, but this is not ideal for banks that 
need on-site, in-depth training. To address this challenge, we 
keep training costs as low as possible.
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Our IMpaCt

Climate change is one of the biggest threats to 
sustainable growth, particularly for developing 
countries. 

The World Bank has noted that Africa is one of 
the most exposed regions to the effects of climate 
change. It is predicted that extreme weather will 
damage agriculture yields, land will become less 
arable as dry areas become drier and wet areas 
become wetter, and disease will spread. 

We collaborate with our partners to provide 
finance and advice to help clients build resilience 
and adapt to climate change by increasing their 
energy efficiency and expanding their renewable 
energy infrastructure. Since 2005, IFC has invested 
$10.5 billion in climate-related investments, 
including $2.5 billion in financial year 13. By 
financial year 15, 23 percent of advisory spending 
will be related to climate change.

We also mobilize private investment. We recently 
issued the world’s largest green bond, which 
raised $1 billion for climate-related investments. 
The private sector plays a critical role in 
combating climate change – up to $100 billion 
a year is needed until 2020 to address this issue 
in developing countries. In South Africa, we 
mobilized $225 million through loan syndications 
and $41.5 million in donor funds for the region’s 
first concentrated solar power plants, which use 
mirrors to reflect and concentrate rays of sunlight 
to heat steam to power turbines. To date, the 
plants have a cumulative generation capacity of  
150 megawatts of clean energy, avoiding an 
average of 550,000 tons of carbon dioxide 
emissions per year – about 5.5 million tons of 
emissions over the project’s lifetime.

IFC focuses specifically on the effect climate 
change has on agriculture. We help our clients 
plan and prepare for the effect that extreme 
weather and changes in rainfall will have on 
their agribusinesses. We provide advice on, 
among other subjects, water-use efficiency and 
sustainable forestry; we conduct climate risk 
assessments for financial institutions; and we 
advise small businesses on how to reduce their 
energy and water usage, which in turn will reduce 
greenhouse-gas emissions. 

aDaptIng tO a ChangIng 
CLIMate

E.

We provided advisory services 
to about 570 firms and 
government agencies/ministries 
to help address issues related to 
climate change.

570
We facilitated $170 million 
in climate-change related 
investments. 

$170 million

During the course of our work to help countries adapt 
to climate change, we have learned that the reports we 
develop should be tailored to various audiences within client 
companies. 

We also learned that some of our resource-efficiency 
offerings should include small-scale measures that can be 
implemented immediately, as well as providing a second 
opinion on projects that the client has already scheduled.

LESSONS LEArNED

We will help displace coal/heavy fuel 
oil/diesel-fired power and help in the 
avoidance of an average of 1 million 
tonnes of CO2 emissions per 
annum.

1 million tonnes
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CLeaner prODuCtIOn aDvIsOry servICes 
prOgraM 

09. Case study 

the challenge
Africa’s emerging economies face rising energy prices, power 
shortages, and increasing water scarcity. In South Africa, for 
example, industrial growth has overloaded the country’s power 
grid, resulting in rolling power cuts and increased energy costs. 

In markets with expensive and potentially unreliable energy 
supplies, some clients have responded by employing resource-
efficient practices that have been shown to reduce energy 
and water use, improve efficiency, and lower costs. There has 
been strong demand for resource-efficiency projects in Africa, 
although barriers often hinder implementation. These barriers 
include lack of awareness of modern technologies to decrease 
the use of resources, limited capacity and finances to implement 
resource-efficient measures, and weak economic incentives 
such as tariffs that remain below international benchmarks. 
Consequently, there is under-investment in the development of 
more resource-efficient practices.

Our response
The Cleaner Production Advisory Services Program (CLEAN-PAS) 
was launched in 2012 to encourage private-sector uptake of 
resource-efficient practices in Sub-Saharan Africa. CLEAN-
PAS conducts market research and hosts knowledge-sharing 
workshops to help African firms identify opportunities to save 
energy and water, and reduce waste. By targeting some of 
the continent’s fastest-growing and resource-intensive sectors 

– agribusiness, food processing, and property development – 
the program aims to significantly reduce energy and water use, 
emissions, and costs across the continent. 

Outcomes 
More than two years into CLEAN-PAS, the program has 
completed resource-efficiency assessments at more than 30 
facilities – including plants, factories, and farms – for 10 clients. 
Many of our clients are leaders in their respective sectors, 
including Country Bird holdings in South Africa and the vegpro 
Group in Kenya. 

Country Bird holdings Limited and the vegpro Group have 
started upgrading their refrigeration, lighting, and water-supply 
systems to improve efficiency. These measures are expected to 
save up to 15 megawatt-hours of energy and 700,000 liters of 
water, and avoid up to 5,000 tons of carbon dioxide emissions 
per year. 

TPC Limited, a Tanzanian sugar producer, is considering 
improving efficiencies in its steam technology as part of a 
capacity expansion program. If successfully implemented, these 
measures could save TPC Limited 70 gigawatt-hours of energy 
and avoid up to 15,000 tons of carbon dioxide emissions per 
year. All three clients are eligible and willing to consider IFC’s 
Cleaner Production loan, which is expected to result in up to 
$10 million in investment.

The awareness-raising component of the CLEAN-
PAS program has taken longer to develop, but 
has resulted in substantive improvement in 
stakeholder knowledge of the resource-efficiency 
opportunities arising from the Green Building 
concept in the housing market. A study, conducted 
in cooperation with the green building Council 
of South Africa, confirmed that implementing 
resource-efficiency measures in building design 
and construction could reduce energy and water 
consumption by more than 20 percent. The 
study details the most attractive access points for 
investors and the technologies needed to secure 
savings. It also present a business case for a newly 
developed certification system that may further 
motivate developers to apply energy-efficiency 
principles in their buildings.
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sthis program was 
implemented in partnership 

with Austria, denmark, 
global environment Facility, 

and Japan.
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COuntry perspeCtIves
Although similar problems afflict countries 
across  Sub-Saharan Africa each country is 

unique in terms of its stage of development, 
legislative framework, and barriers to 

economic growth. the following country 
profiles demonstrate how we vary our 

approach to capitalize on the given country’s 
resources while systematically dismantling the 

most prominent obstacles to  
economic growth.
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Côte D’IvOIre
01. Country profile 

Context
Côte d’Ivoire is the second-largest economy in 
West Africa. Elections in 2010 triggered a short but 
violent civil war in 2011 that damaged its social and 
economic development, resulting in GDP shrinking 
by 4.7 percent in that year. The government is 
promoting reconciliation and reconstruction by 
creating jobs for young Ivoirians, revitalizing the 
country’s infrastructure, and expanding access to 
basic social services. These measures have seen some 
success: GDP growth reached 9.8 percent in 2012, 
the last year of data available from the World Bank 
Group. Still, economic and security challenges persist. 
Lingering political tension and outbreaks of violence in 
the western part of the country could threaten peace 
in the lead-up to the 2015 presidential elections. 
These uncertain conditions are hindering the country’s 
enormous potential for growth. 

Our response
The World Bank Group established a new strategic 
partnership with Côte d’Ivoire in 2010 to contribute 
to economic transformation, increase access to and 
the quality of basic social services, reduce vulnerability, 
and improve the governance of the public sector and 
natural resources. Empowering women and creating 
jobs are cross-cutting priorities.

Our focus is primarily on supporting the country’s 
financial, agribusiness, and infrastructure sectors: 

• IFC and Société Générale have each invested  
$100 million in a risk-sharing facility for Côte 
d’Ivoire’s only oil refinery. This will help guarantee 
a steady supply of critical energy imports for the 
country and its landlocked neighbors.

• We are providing a $125 million loan for the Azito 
III Power Project to increase energy capacity and 
support the country’s infrastructure sector. IFC has 
also provided a loan to an independent power 
producer that produces about 35 percent of the 
country’s electricity.  

bOOstIng agrIbusIness 
IFC Advisory Services is helping SIPrA, a leading poultry 
producer in Cote d’Ivoire, adopt international best practice, 
grow its business, and transform into a leading food 
company in the region. SIPrA’s linkages program integrates 
local farmers and businesses in the company’s production 
and sales process. In this way, our assistance to this company 
is helping to stimulate jobs, increase food supply, and 
stimulate economic growth.

aCCessIng FInanCe: bank OF  
aFrICa
The Bank of Africa is the second-largest regionally-owned 
financial services group in Sub-Saharan Africa, and the 
eighth-largest bank in Côte d’Ivoire.

IFC Advisory Services launched a 12-month project in 
November 2013 to help small businesses access financial 
services by helping the Bank of Africa to:

• Enhance its market knowledge and segmentation of the 
small and medium business sector

• Strengthen its organizational structure and roll out the 
existing strategy and procedures for small businesses

• Improve the bank’s risk-management framework

• Train staff on credit risk management, sales, and trade 
operations

• Develop a non-financial services curriculum, and form 
partnerships with business-development organizations 
and training centers. 
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CôTE D’IvOIRE

01. Country profile (cnt)

heLpIng sMaLL busInesses 
aDvanCe
IFC helped establish Advans Côte d’Ivoire, a microfinance 
institution that supports small businesses. To date, Advans 
has about 1,300 active women borrowers and has launched 
more than 10 new financial products for micro, small, and 
medium businesses in the country.

With IFC’s support, Advans Côte d’Ivoire expects its 
microfinance portfolio to reach $35 million by the end of 
2017. It aims to disburse 100,000 loans, of which half will 
be to women.  

reFOrMIng the InvestMent 
CLIMate
IFC works closely with the Ivoirian government to improve 
the country’s business environment. A more transparent, 
predictable environment will encourage growth, 
investment, and job creation. Through the Côte d’Ivoire 
Investment Climate reform Program, we have achieved 
about $8.7 million in savings to the private sector through 
simplified regulatory requirements. The program has 
trained more than 500 participants at about 25 workshops. 
It has also contributed to drafting seven new regulations 
and obtained about 100 construction permits. 

Côte d’Ivoire is the second-largest cashew producer in 
the world, yet various market failures are constraining 
increased raw-cashew processing. IFC is working to unlock 
inclusive, sustainable investment and promote value 
addition in this industry by strengthening public-private 
dialogue, improving access to credit in the sector, building 
capacity in small businesses and financial institutions, and 
supporting new investment in cashew processing.

• To strengthen the relationship between agricultural 
supply chains and mobile financial services, IFC, 
in partnership with leading commodity exporters, 
conducted pre-feasibility work on the payment of 
cotton and cocoa farmers through mobile phones. 
IFC conducted market research with over 1,500 cocoa 
farmers to understand their financial and mobile 
habits. We are also working with Cargill to improve 
the governance and financial management of cocoa 
cooperatives. 
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the DeMOCratIC  
repubLIC OF  
COngO

02. Country profile 

Context 
The Democratic republic of Congo has abundant natural 
resources, a strategic location, and a young population. 
It has the potential to be one of the richest countries 
in Africa and a key driver of growth in the region, but 
progress has been significantly hampered by decades 
of intermittent conflict. Despite political and economic 
progress over the past few years, the DrC remains in 
a fragile state, challenged by reconstruction needs and 
weak institutions.

Of the 70 million inhabitants, more than 70 percent live 
below the poverty line, with little access to basic services 
and economic opportunities. This affects women more 
than men – the country has deep gender inequalities, as 
its ranking of 148 out of 157 countries in the Gender-
related Development Index demonstrates. About 28 
percent of the Democratic republic of Congo’s women 
have never gone to school, compared to 14 percent of 
men. The country’s inequality is of particular concern 
given that women head 21 percent of households. 

The country’s economic development is hindered by 
poorly maintained and inadequate infrastructure, 
remaining governance concerns, damaged social fabric, 
and dysfunctional institutions. The economy faces 
substantial risks because it continues to rely on mining 
exports, with limited local content and in-country 
beneficiation.

Despite these challenges, the country’s economic 
outlook remains positive over the medium term, with 
good potential for growth. For example, the World 
Bank Group is supporting the development of Inga 3 
Basse Chute hydropower project.  With a 40 gigawatt 
potential, Inga is the world’s largest hydropower site, 
and could help power much of central and southern 
Africa.

Our response
IFC works with the Democratic republic of Congo to:

• Boost the economy’s competitiveness by accelerating 
private sector-led growth that will create jobs

• Address the development challenges contributing to 
fragility and conflicts in the eastern provinces

• Improve access to finance by developing alternative 
delivery channels. 

reFOrMIng the InvestMent 
CLIMate 
IFC and the World Bank have helped the Democratic republic 
of Congo’s government develop a law based on international 
best practice, which allows for the declaration of a special 
economic zone. Once established, the zone will make it easier 
for companies to invest, create jobs, and produce goods and 
services, so encouraging investment and growing the economy.

In 2014, we established an investment climate program that 
works to address national issues, with a particular focus on 
Province Orientale.

The program aims to encourage the formalization of businesses, 
increase access to finance, improve the construction-permitting 
process, streamline the highly complex provincial tax system, 
and improve the effectiveness of business-dispute resolution.

The program will work in parallel with other IFC interventions, 
including the second phase of the Democratic republic of 
Congo Small and Medium Enterprise Development Program 
and the Africa Micro, Small, and Medium Enterprise Finance 
Program’s support of rawbank.

MObILe FInanCIaL servICes
Less than 4 percent of the Democratic republic of Congo’s 
population use banks or other formal financial services. To 
help increase access to finance for low-income individuals and 
small and micro enterprises, IFC is working with FINCA DrC, 
the market leader at the low end of the microfinance market, 
on a three-year advisory services project that aims to bring 
financial services to 100,000 new customers by 2018 through 
the development of branchless banking and a new savings 
product. The project is part of the Partnership for Financial 
Inclusion, a joint initiative with The MasterCard Foundation 
to advance microfinance and mobile financial services in Sub-
Saharan Africa.
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THE DEMOCRATIC REPuBLIC OF CONGO

02. Country profile (cnt)

eMpOwerIng wOMen In busIness
IFC’s package of investment and advisory services has helped 
rawbank significantly increase its capacity to support micro, small, 
and medium businesses. 

We provided technical assistance to help rawbank develop products 
and services for small businesses and women entrepreneurs. Since 
implementing the Africa Micro, Small, and Medium Enterprise 
Finance Program in 2010, rawbank has introduced a program 
dedicated to women in business, and grown its small and medium 
enterprise loan portfolio by 137 percent. The bank has also 
introduced a Lady’s First banking initiative, which offers specialized 
services to women, including financial-literacy and business-
management training, and mentoring and networking activities. 
rawbank disbursed more than 600 new loans, valued at about  
$57 million, over the course of the project. Of this, about 150 
loans, valued at nearly $9 million, went to women entrepreneurs.

During the project, we also trained about 600 women 
entrepreneurs. rawbank’s commitment to this sector continues 
to grow, and it aims to have 20 percent of its small and medium 
enterprise portfolio consist of loans to emerging businesswomen.

The cross-cutting issues of gender inequality 
and climate change are addressed within these 
four strategic objectives.

Since 2007, IFC has implemented projects to 
reform the investment climate, encourage 
investment in key high-growth sectors, and 
expand support to small businesses. We have 
helped more than 100 institutions access 
financing, totaling about $35 million. Of this, 
$7 million was provided from IFC’s own account 
through lines of credit to a local bank, rawbank 
(see the Empowering Women in Business box). 

Through our work in the Democratic republic 
of Congo, we have provided advisory services 
to about 1,300 entities, supported the creation 
of more than 700 jobs, and trained about 
2,200 people, including nearly 1,000 women. 

IFC also supports the country’s involvement 
with the OhADA project (see the Improving 
Business Environments section of this report). 
The DrC has been an OhADA member since 
2012, which helps ensure that its business-
related legislation is aligned with that of 
regional trading partners, and that its judicial 
system is more transparent and efficient. 
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nIgerIa
03. Country profile 

Context 
Nigeria is Africa’s largest country, both in terms of its economy and its 
population. With 170 million citizens, Nigeria is home to 47 percent of 
West Africa’s population. It also has the largest reserves of natural gas 
on the continent. 

These human and natural assets create enormous potential for Nigeria to 
build a thriving economy. Yet the country has a large population of poor 
people, with a disadvantageous investment climate, poor infrastructure, 
low agricultural productivity, and suboptimal education standards 
contributing towards stunted economic growth in recent years. Most 
economic growth is in the oil and gas sector, which accounts for nearly 
90 percent of exports and about 75 percent of consolidated budgetary 
revenues. This leaves the country highly vulnerable to short-term shifts 
in the global oil market. 

Our response
Encouraging economic growth in Nigeria is a long-term process that 
requires all stakeholders – including government, the private sector, 
the World Bank Group, and development partners – to actively work 
together to improve governance, promote human development and 
stimulate growth in economic sectors other than oil. 

Since the African Development Bank, the united Kingdom Department 
for International Development, the united States Agency for International 
Development, and the World Bank Group signed a Country Partnership 
Strategy with Nigeria’s government in 2009, IFC’s efforts in the country 
have mainly focused on expanding Nigeria’s electricity infrastructure, 
and stimulating growth and development in the agribusiness, finance, 
and health sectors.

Our practical interventions have focused on:

• helping policy-makers identify and remove bureaucratic obstacles 
to doing business in aspects such as land registration, planning 
approvals, and building 

• Identifying and helping to remove practical barriers to doing business 
in areas such as electricity infrastructure

• helping financial organizations develop products such as insurance, 
credit checks, and targeted finance, with particular focus on products 
that support agriculture, health, and education

• Providing technical and vocational training to widen the skills base 
supporting employment-intensive sectors.

• Monitoring and reporting on pertinent metrics related to each target 
sector.

IFC Investment Services’ contribution totaled $435 million in 29 projects, 
while IFC Advisory Services has run 13 projects with a collective budget 
of $22.8 million.

pOwerIng nIgerIa’s 
grOwth
Nigeria’s electricity infrastructure is able to 
supply 3,000 megawatts of power against an 
estimated requirement of 10,000 megawatts, 
presenting a fundamental obstacle to economic 
growth in the country. 

Nigeria’s aim is to increase generation capacity 
to 40,000 megawatts by 2020. We are helping 
the country achieve this goal by supporting the 
development of three private power companies 
that will add 1,500 megawatts of generating 
capacity to the country’s grid. This support is 
in line with the World Bank Group’s Energy 
Business Plan for the country.

Our support takes the form of project-structuring 
services, investments, and developing tailor-
made risk-mitigation instruments that include 
World Bank Partial risk Guarantees and 
Multilateral Investment Guarantee Agency 
(MIGA) political risk insurance. We have also 
worked with the Nigerian government to: 

• restructure the energy sector and reform 
energy-sector regulation to attract private 
investment

• Implement a multi-year pricing strategy 
towards achieving cost-reflective tariffs.
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NIGERIA

03. Country profile (cnt)

heaLth In aFrICa: nIgerIa
In 2009, IFC and the Bill & Melinda Gates Foundation launched the health in Africa Initiative to mobilize 
investment and advisory services to boost socially responsible health care in Sub-Saharan Africa.

Nigeria, despite its rapid economic growth, faces many health challenges. Only 3 percent of its population 
is covered by the government’s National health Insurance Scheme. 

The health in Africa’s Nigeria chapter aims to improve access to health care for five million Nigerians. 
As part of this project, IFC is working to harness the potential of the country’s significant private health 
sector by supporting the expansion of risk pooling, reducing barriers to private participation in health, 
and unlocking sustainable investments in private health care.

Our involvement includes providing technical assistance for the development of a technological, 
regulatory, and financial platform to sustainably expand National health Insurance coverage. We are 
also working to streamline the incorporation of priority health areas into national health policies as part 
of the African health Markets for Equity initiative.

reFOrMIng nIgerIa’s bankIng seCtOr
An IFC survey conducted in October 2007 found that corporate governance in Nigeria’s banking sector 
was poor, and there was little scope for improvement due to lack of local consulting skills in this field. 
Corporate governance issues in the country’s banks were not being effectively addressed.

Since then, we have been providing advisory services to the Central Bank of Nigeria, nine of the 17 
Nigerian commercial banks in place after the banking sector restructured in financial year 2010, and 
affiliated industries such as law and auditing firms to help them:

•  Improve board practices

•  Strengthen shareholder rights

•  Improve risk management

•  Enhance corporate transparency and disclosure

•  Strengthen and improve adherence to national corporate governance codes. 

Overall, banks and affiliated industries have strengthened their commitment to implementing effective 
corporate governance in recent years. There have also been various regulatory and institutional reforms, 
including revisions to the Corporate Governance Code for Banks and Other Financial Institutions, and 
the Code of Best Practices for Public Companies. 

To further encourage a banking sector that is conducive to doing business in the country, we have 
partnered with the First Bank of Nigeria, Lift Above Poverty Organization (LAPO), and the Grooming 
People for Better Livelihood Centre on various projects to improve access to finance. We have also 
invested our funds and expertise in helping to set up MicroCred Nigeria, a microfinance institution, in 
the north of the country.
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Looking ahead
understanding context is crucial 

if development interventions are 
to achieve long-term poverty 

reduction. in many countries, iFC 
programs achieve good results. 
in others, however – especially 

in those affected by conflict – 
‘business as usual’ simply won’t 
work. What is needed are game 

changers.

In line with the World Bank Group’s strategy, IFC expects to 
focus about 20 percent of its resources on transformational 
engagements. These are systematic interventions that aim to tackle 
a region’s most entrenched developmental constraints, and have 
the potential to promote tremendous growth. These engagements 
require close collaboration between IFC Advisory and Investment 
Services, the World Bank, MIGA, and other development partners, 
capitalizing on the strengths of each institution. 

Transformational engagements focus on impact rather than 
geographical reach. They are designed to be easily replicated or 
expanded if they succeed. They often involve higher risk and use 
innovative approaches to development.

IFC is involved with a number of transformational engagements in 
Sub-Saharan Africa, among them:

• Transport infrastructure in Mozambique and Malawi: 
This engagement aims help finance a rail corridor between 
coal-mining operations in Tete province and the coast via 
landlocked Malawi, and a new deep-water port with dedicated 
coal-export facilities at Nacala-à-velha. The line’s main purpose 
will be to transport coal for export, but it will also be used 
to move passengers and general freight, opening export 
and import opportunities for businesses in Tete province and 
southern Malawi.

• housing in Africa: IFC and its development partners are 
launching program to stimulate growth in Sub-Saharan Africa’s 
fledgling affordable-housing sector. The program aims to do 
this by improving access to mortgages for affordable housing 
and by stimulating investment into the building sector, with a 
particular focus on new developers entering the market.

• Power in Nigeria: See box in the Country Perspectives section 
– Nigeria.

• Agriculture in Mozambique.

• Extractives in Guinea.

As each project is at a different stage of development, results are 
expected at different times. 
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agriculture in Mozambique

prOjeCt gOaLs
Support the development of eucalyptus plantations. 
Facilitate building a pulping mill and biomass-fuelled 
power station to process the wood locally, if viable. 
Improve livelihoods and create sustainable farming 
opportunities for rural communities

transFOrMatIve pOtentIaL 
These investments have the potential to grow 
Mozambique’s timber industry and stimulate 
employment. 

extractives in guinea

prOjeCt gOaLs
Support the sinking of an iron-ore mine in Simandou, 
and the building of a railway line linking Simandou to 
the coast. Create business opportunities local small 
and medium enterprises by linking larger firms’ supply 
chains.

transFOrMatIve pOtentIaL 
The Simandou project is expected to double Guinea’s 
GDP by 2025. The transport corridor will also open the 
country’s remote south-eastern region to trade.

Mozambique boasts substantial mineral, fossil, 
and land resources, but most of these are poorly 
exploited. Agriculture in particular is hobbled 
by poor farming practices that fail to meet the 
country’s food needs and pose substantial risks in 
terms of climate change. 

Despite the fact that about 75 percent of the 
country’s surface is forested, Mozambique’s highly 
rural population mostly uses this resource for fuel 
or grazing. Less than 1 percent of the country’s 
GDP comes from timber, and what commerce 
there is tends to be illegal. Only about 12,000 
people are legally employed by the forestry sector.

We are busy rolling out a project to stimulate 
forestry and wood-processing in Mozambique’s 
Manica and Zambezia provinces. The first phase of 
the project, which is currently under way, involves 
developing eucalyptus plantations. Eucalyptus is 
a fast-growing, high-yield tree that is commonly 
pulped to make paper.

During the second phase of the project, which is 
expected to run from 2016 to 2025, the plantation 
area will be expanded. If feasibility studies 
conducted during the first phase of the project 
are favorable, we may also invest in constructing a 
pulp mill and power plant. 

Since the country’s first democratic elections 
in 2010, the government of Guinea has been 
working to expand infrastructure, extend access 
to basic services, and grow the economy. We 
have actively supported these goals since 2011, 
offering investment and advisory services to small 
and medium businesses and the agriculture sector. 
recently, our involvement expanded to include 
a public-private partnership to develop iron-ore 
mining in the south-eastern Simandou region and 
strengthen the country’s logistics infrastructure.

The Simandou Project involves building an open-
pit iron-ore mine, laying 670 km of railway to 
the Guinean coast and constructing a new deep-
water port south of Conakry to export the ore. 
Supporting infrastructure such as a water supply, 
power plants, accommodation, airstrips, and 
access roads are also being built. 

The project is expected to double Guinea’s GDP 
and quadruple government revenues by 2025. It 
will also contribute to employment, both during 
construction and once mining is under way. 
The railway line will allow for the transport of 
people and other goods, opening up commercial 
opportunities for the south-eastern region of the 
country.



 IFC Advisory Services in Sub-Saharan Africa: Development Impact Report 2014   37

Definition of selected indicators
Entities receiving advisory services The number of unique firms and government entities to whom IFC is providing direct 

advisory services.  This indicator is the broadest measure of how many entities received 
some form of assistance from IFC Advisory Services.

Number of participants in workshops, 
training events, seminars, conferences, 
etc.

We track, through head counts and sign-in sheets, the number of individuals (including 
trainers) that participate in these event categories. The indicator includes repeat 
participants and those participating in events run by our clients and project partners, but 
excludes those run by project-trained entities.

Number of workshops, training 
events, seminars, conferences, etc.

The number of events that have resulted from our projects, including those run by clients 
and project partners.

Number of loans outstanding represents a stock figure at a given point in time that usually measures supply of credit 
at the end of the period.

value of outstanding loans ($) represents a stock figure at a given point in time that measures the value of credit.

Number of recommended laws / 
regulations / amendments / codes 
enacted

Count the number of recommended laws/regulations/amendments/codes enacted by the 
relevant legislative or administrative body.

Number of people receiving access to 
improved services (real / non-financial 
sectors)

The number of people served by a private operator, including those benefiting from access 
or from improvement to the service. Measurements are made during the full operational 
phase. The count includes annual enrollment for the education sector, annual number 
of patients for the health sector, and number of connections multiplied by average 
household size for utility distribution projects. For utilities without distribution networks, 
it counts the amount in consideration divided by the average consumption level.

Sales revenue ($) Sales revenue is calculated using the incremental difference in sales revenue ($) for 
project-relevant entities and revenue streams. These include Business Edge training and 
small and medium enterprise revenues generated through our linkages projects.

Number of reforms as measured 
by Doing Business and Investment 
Climate Business Line

Tracks the number of Doing Business and Investment Climate reforms in project 
jurisdictions.

value of direct compliance cost 
savings to the private sector ($)

The savings that resulted from the difference in the pre- and post-reform annual costs 
(adjusted for taxes and discounted to the baseline year). This indicator provides an 
indication of the resulting extra resources that private businesses may use, at least in 
part, to expand their businesses or make new investments.

2013 Client satisfaction survey
IFC conducts an annual global survey of its Advisory Services clients to better understand how we are 
performing and how we can better serve our clients’ needs.  An independent survey firm contacts clients 
who have received at least $25,000 of advisory services for projects which have been active for at least 
1.5 years.  The survey is sent to both private firms and government agencies, with modifications to the 
questionnaire for each type of client.

The survey inquires about the quality of our services, the timeliness and clients’ overall experience 
working with IFC Advisory Services.  

Seventy-eight clients completed the survey out of 86 clients which were invited, resulting in a response 
rate of 91%.

satisfaction rate for sub-saharan africa region

 

The quality of IfC’s service

The timeliness and 
responsiveness of 

IfC’s service
The overall work completed

90% 83% 91%
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LIst OF aCtIve prOjeCts 
In 2013 anD theIr FOCus 
areas
prOjeCt

IFC/wOrLD 
bank grOup 
COLLabOratIOn

agrICuLture InvestMent 
CLIMate

FragILe anD 
COnFLICt-
aFFeCteD 
sItuatIOns

CLIMate 
Change genDer

AB Bank rwanda
      

AB Microfinance Bank Nigeria: Mobile Financial Services
      

ABC Bank Botswana
      

ABC Bank Mozambique 
      

ABC Bank Zambia
      

Access Bank Liberia  Small and Medium Enterprise Lending
     

Access Bank Tanzania
      

Access Bank Zambia 
      

Access to Finance for Producers/Farmers
     

Advans Microfinance Bank Côte d’Ivoire
     

Advans Microfinance Bank Nigeria
      

Africa Corporate Governance
     

Africa Credit Bureau: Ghana
     

Africa Credit Bureau: Tanzania
     

Africa Investment Climate Power PPP
   

Africa Leasing Facility
      

Africa Leasing Facility 2
     

Africa Microfinance Knowledge Management 
     

Africa Microfinance Program Management
      

Africa Mobile Financial Services Knowledge Management
      

Africa Mobile Financial Services Program Management
      

Africa renewable Energy Advisory Services: South Africa
     

Africa Schools Advisory Services: Liberia
    

Africa Schools: uganda
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Airtel Money: Mobile Financial Services
      

Bank of Africa Côte d’Ivoire
     

Banque de l’habitat du Burkina Faso
      

Benin health PPP
      

Benin Investment Climate reform 
    

Benin Water and Sanitation 
     

Biotrade Africa: Support to PhytoTrade Africa
   

Biotrade Africa: Support to union for Ethical Biotrade
    

Burkina Faso hospital PPP
      

Burkina Faso Investment Climate reform Program
    

Burundi Credit reference Bureau
    

Burundi Investment Climate reform Program
   

Cameroon Investment Climate reform 
    

CASA Initiative
    

Clean Cooking for Africa
    

Cleaner Production Advisory Services
    

Climate Change Investment Program in Africa: Kenya
     

Climate Change Investment Program in Africa: South Africa
    

Comores Télécom PPP
    

Comoros Investment Climate and Leasing reform 
   

Concession of Nouakchott Container Terminal: Mauritania
     

Côte d’Ivoire Investment Climate reform: Business regulation
   

Cote d’Ivoire Market Development: Mobile Financial Services

CrDB Bank Tanzania
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Credit reporting Project: Nigeria
     

Diamond Bank Nigeria Agrifinance
    

Doing Business reform: Sub-Saharan Africa
    

Democratic republic of Congo Small and Medium Enterprise 
Development Program     
East African Community Investment Climate 

   
EB-Accion Cameroon

      
Efficient Securities Markets Institutional Development: East 
Africa: Bond Market Development Phase 1      
Efficient Securities Markets Institutional Development: East 
Africa: Bond Market Development Phase 2      
Efficient Securities Markets Institutional Development: Nigeria

     
Ekiti State health PPP

     
Environmental Business Finance: Boundary hill Lodge 

      
Environmental Performance and Market Development 
Program: Nigeria       
Equity Bank Limited

      
Ethiopia Business Forum

    
Ethiopia Credit Bureau 

     
Ethiopia Investment Climate: Business regulation

    
Ethiopia Investment Climate: Business Taxation Project

    
Ethiopia Investment Climate: Trade Logistics Project

    
Ethiopian Geothermal Advisory Services

   
Fides Senegal

      
FINCA Democratic republic of Congo / MasterCard 
Foundation     
Foundation for Development and Environment of Cameroon: 
Technical Assistance      
Ghana Collateral reform

     
Ghana health PPP

      
Ghana Power Distribution

     
Guinea Business regulation

    
Guinea Power PPP
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Gulf African Bank
      

health in Africa: Burkina Faso
    

health in Africa: Ghana 
    

health in Africa: Knowledge Management
    

health In Africa: South Sudan
   

health in Africa: uganda
   

Index Insurance: Guy Carpenter & Company, LLC
    

Indicator-Based reform: Sub-Saharan Africa
    

Investment Climate rapid response 
   

Investment Climate reform in Guinea Investment Policy and 
Taxation     
Investment Policy reform for West Africa regional 
Organizations     
Jinja Expressway PPP

      
Kampala Waste Management PPP

    
Kenie hydro PPP

    
Kenya Coffee Project: Ecom Agroindustrial Corporation

    
Kenya health in Africa Initiative

    
Kenya ICT Special Economic Zone PPP

      
Kenya Investment Generation Program

    
Kenya regulatory reform

   
Kenyatta university Student hostel PPP

    
Kigali Bulk Water PPP

     
Lift Above Poverty Organisation (LAPO) Microfinance Bank 
Advisory Services       
Lesotho health Centers PPP

      
Lesotho Post-Advisory Mandate health PPP Support 

      
Lesotho Tourism PPP

     
Lesotho Wind Power PPP

     
Liberia Commercial Court and Debt resolution 
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Liberia Electricity Corporation Management Contract 
    

Liberia Investment Climate Advisory Services
  

Liberia Trade
   

Lighting Africa
    

Lighting Africa: Kenya
    

Mauritius Ports PPP
     

MicroCred Madagascar / MasterCard Foundation
     

MicroCred Microfinance Bank: Nigeria
      

MicroCred Senegal / MasterCard Foundation
      

MicroEnsure
    

MicroEnsure rwanda Scale up
    

MicroEnsure Zambia
    

Microinsurance: Centre International de Développement et de 
recherche      
Mozambique Investment Climate 

    
Mozambique Water PPP

    
Niger Irrigation Program

   
Niger Port PPP

     
Nigeria Corporate Governance 

      
Nigeria State hospital PPP

      
Nigerian National health Insurance Scheme

    
Nyagak hydro PPP

     
OhADA uniform Acts reform 

    
Planet Guarantee

    
Portucel Mozambique

    
Private Equity Africa Climate Change Investment Support

     
rio Tinto: Technical Assistance and Local Supplier Development 
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roundtable for Sustainable Palm Oil National Interpretation: 
Ghana     
roundtable for Sustainable Palm Oil: Liberia

    
roundtable for Sustainable Palm Oil: Sierra Leone

    
rwanda Entrepreneurship Development Program

    
rwanda housing Finance Market Study

     
rwanda Investment Climate reform Program

   
Sanitation and Safe Water for All

    
São Tomé e Principe Investment Climate 

    
Scaling up Firstmonie Nigeria

      
Secured Transactions and Collateral registry: Burundi

   
Secured Transactions and Collateral registry: Liberia

     
Secured Transactions and Collateral registry: Malawi

   
Secured Transactions and Collateral registry: Nigeria

     
Secured Transactions and Collateral registry: Sierra Leone

    
Secured Transactions and Collateral registry: Zambia

    
Sierra Leone Credit Bureau 

    
SME Banking: Africa Investing in Women 

     
SME Banking: Bank of Africa Kenya

      
SME Banking: Bank of Africa Tanzania

      
SME Banking: Bank of Africa uganda

      
SME Banking: Bank of Africa/Banque de Credit de Bujumbura 

     
SME Banking: First City Monument Bank Nigeria

     
SME Banking: rawbank

     
SME Banking: union Trust Bank Sierra Leone

    
SME Banking: uT Bank Ghana

     
SME Management Solutions Africa 
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South Africa Sub-national Investment Climate reform 
    

South Sudan Investment Facilitation
   

South Sudan Water PPP
    

South Sudan Investment Climate reform Program 
  

Syngenta Foundation for Sustainable Agriculture
    

Tanzania Investment Climate Program
    

Tanzania Scheme rules: Mobile Financial Services
      

Togo Investment Climate reform 
   

Trade Logistics Burkina Faso
    

Trade Logistics Kenya 
    

uEMOA (West African Economic and Monetary union) Credit 
Bureau      
uganda Investment Climate Program

    
urwego Opportunity Microfinance Bank rwanda: Mobile 
Financial Services       
utility Efficiency in Africa Program

    
venture SME Management Solutions: Liberia

     
venture SME Management Solutions: Sierra Leone

     
village Phone Program: Chad 

     
Women in Business: Access Bank Nigeria

     
Zambia Investment Climate Program
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photographer credits

Location in report Photograph description Photograph 
location

Photographer credit

Cover Two construction workers Cote d’Ivoire IFC Africa Communications 
team

Foreword Muheria family Kenya Juozas Cernius

Page 1 (Contents)           Female construction worker Cote d’Ivoire IFC Africa Communications 
team

Page 1 Woman in front of home Senegal Anna Koblanck

Page 1 Man with coffee sack Kenya Juozas Cernius

Page 1 Female tea farmer rwanda Ashani Chanuka Alles

Page 1 Male construction worker Cote d’Ivoire IFC Africa Communications 
team

Pages 2-3 Tea farmers rwanda Ashani Chanuka Alles

Page 7 President Kagame, Government of rwanda and 
World Bank Group representatives deepen our 
partnership during the launch of a rwandan franc 
currency bond, the country’s first international issue.

rwanda Office of the President of the 
republic of rwanda

Page 8 “IFC has supported micro and small enterprises, 
including bakeries, in the Democratic republic of 
Congo

Congo, Dem. rep. Gregor Pfeifer

Page 9 Surveyors at a potential site for a special economic 
zone in the Democratic republic of Congo

Congo, Dem. rep. hubert Miyimi

Page 13 Guichet unique (one-stop-shop) Cote d’Ivoire IFC Africa Communications 
team

Page 15 Judges and lawyers at training Cote d’Ivoire IFC Africa Communications 
team

Page 17 Tea farmer rwanda Ashani Chanuka Alles

Pages 18-19 Coffee farmer and coffee production Kenya Juozas Cernius

Page 21 hands being washed under tap Kenya William Llewelyn Davies

Page 24 Man with coiled wire Ghana Nyani Quarmyne

Page 25 Man and woman completing transaction Congo, Dem. rep. ric Francis

Pages 26-27 Karsten Farms production line South Africa Eva-Lotta Jansson

Page 28 Man on tractor Cote d’Ivoire Atoba Photos

Page 28 Woman completing financial transaction Congo, Dem. rep. Anna Koblanck

Page 28 hygeia hospital equipment Nigeria Atoba Photos

Page 30 Woman in market Cote d’Ivoire IFC Africa Communications 
team

Page 32 Businesswoman in pharmacy Nigeria Atoba Photos

Page 35 Construction workers Cote d’Ivoire IFC Africa Communications 
team

Page 35 village Phone Program Nigeria Atoba Photos

Page 35 Electrical worker Liberia Sando Moore
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