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Background

The Ghana Schools Program, through a school financing facility with the Trust
Bank Limited (TTB), Ghana, provides medium-term local currency financing
and technical assistance to private K-12 and vocational schools in Ghana. IFC
provides risk participation of up to GH¢66 billion ($7 million) to TTB on loans
extended to eligible private schools. These loans are used to finance construc-
tion, purchase educational materials, and other capital expenditures. The
financing facility is coupled with a technical assistance program with the over-
arching objective of improving the quality and availability of private educa-
tion in Ghana. The program works to strengthen the environment for private
school operators and makes them better borrowers.

Before the program, very few banks were lending to private primary, second-
ary, and vocational schools. In general, banks that did lend provided short-
term financing with terms of less than two years. The short-term nature of
the loans was generally insufficient to support school expansion or modern-
ization projects.

The Mt. Olivet Methodist Academy—a Demonstration of Local
Development Impact

The Mt. Olivet Methodist Academy (MOMA) is one of 25 schools participating
in the Ghana Schools Program. Established in Accra, Ghana in 1990, MOMA
was then known as the Mt. Olivet Methodist Primary School. A junior high
school was added in 1997. MOMA is a company limited by guarantee. It is
governed by a 13-member school management committee which meets eight
times a year. The original school building comprising of 21 classrooms was
financed and constructed by members of the Mt. Olivet Church.

Through the advisory services component of the Ghana Schools Program, the
school received assistance in early 2006 to develop a business plan which was
used to access funding from TTB and provided a useful blueprint for the
school’s communications and growth. In November 2006, TTB granted the
school a medium-term facility of GH¢300,000.00 ($200,000). The purpose of
the loan was to complete and equip a four-storey extension of the school. As
a result of the expansion, the school was able to obtain new facilities and
upgrade its services, including:

• Modern computer and science laboratories, and teaching facilities;
• A kindergarten facility in compliance with pre-school requirements of
the new Ghana educational policy;
• A well-stocked library;
• A staff common room;
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• A kitchen and a cafeteria, where students could get balanced meals
at affordable prices;
• Male and female restrooms for students on each floor;
• Drinking fountains on each floor; and
• A standby generator to ensure that studies were not interrupted by
frequent power failures.

Development Results for the Ghana Schools Program

Two evaluations of the Ghana Schools Program have been carried out
by the Steadman Group in 2008 and 2009. The evaluations indicate that
the project has had a positive impact on promoting access to education
and in improving the quality of education provided by private schools.
Specifically, it has had an impact on (a) meeting the educational infra-
structure needs of private schools through provision of financing; (b)
improving the management systems of participating schools; (c) increas-
ing access to education, demonstrated by enrollment growth in partici-
pating schools; and (d) improving the general quality of education deliv-
ery in participating schools.

Improved Access to Financing for Private Schools in Ghana – There are cur-
rently 25 participating schools in the TTB school facility with a 74 percent
utilization rate, which is in line with the projected results of 75 percent uti-
lization rate in two years. TTB’s current education portfolio has longer
term financing offered: three to five years compared to six to twelve
months offered prior to IFC’s involvement and loans ranging in size from
$20,000 to $500,000.

Student Reach – The total number of students enrolled in the partici-
pant schools is over 30,000, exceeding the expected levels of 20-25,000
students over two years.

Improved Business and Management Practices of Program Schools –
Participant private schools have received direct assistance in developing
customized business plans to access financing and, as a group, have
benefited from business and education management workshops. Forty
schools in Ghana received advisory services support in school diagnos-
tics and development of business plans on a cost share basis. Twenty-
five schools participated in 11 workshops on key areas of private school
operations. The program has contributed to improved business and
management practices of participant schools: 72 percent of participant
schools versus 43 percent of non-participant schools have a computer-
ized system for account and record keeping; 87 percent of participant
schools have audited financial accounts of the previous year versus 63
percent for non-participant schools; and 63 percent of participant
schools have their accounts managed by professional accountants ver-
sus 53 percent of non-participant schools.

Demonstration Effect – The success and lessons learned from the Ghana
Schools Program provided the basis for the development of the Africa-
wide schools program that was approved by IFC’s Board in 2007. Similar
school programs have been launched in Kenya and Rwanda.
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MOMA staff have also attended and benefited from several training pro-
grams offered by the Ghana Schools Program focusing on Financial and Cost
Management; Human Resources and Training Management and Curriculum
and Learning Management; Educational Management and Information
Systems; Leading the Learning School; and Best Practice – Financial
Management for Schools.

The school cites staff participation in training programs as a key factor that
led to improvements in business and financial management practices as well
as improvements in the schools’ corporate governance structure. The school
now has an integrated MIS and accounting system. All financial transactions
are computerised, leading to greater efficiency with accounting staff reduced
from three to two, and greater transparency in the delivery of financial and
school reports.

The financing and advisory services provided to MOMA have resulted in:

Increased Student Enrollment – The number of students enrolled has
increased from 682 before the expansion in 2006 to 783 students today.

Improved Education Standards and Learning Curriculum – The school is regu-
larly inspected by the Ghana Education Service. The report from the last
inspection in 2008 was very positive. It highlighted quality education and
education delivery mechanism, good participation of students in class, and
quality training and learning materials used. Over the last few years, the
examination results have improved steadily with upwards of 80 percent of
candidates taking their Basic Education Certificate Examination (BECE) get-
ting admission to their first or second choice of senior high schools. This suc-
cess is a result of MOMA’s focus on achieving high education standards facili-
tated by advisory services received.

“Overall, the Ghana Schools Program has proved an invaluable support to the
Mt. Olivet Methodist Academy. It has enabled us to raise our teaching and
learning facilities – as well as the governance of the institution – to interna-
tional standards.” (Mr. Napoleon Bulley, Chairman, MOMA School Board).
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