
  

“We have very much appreciated IFC’s role in supporting the 

private sector’s efforts to contribute to the nation’s food security. 

The scope of our collaboration in recent times has been expanded to 

supporting farmers in stress-prone areas, which is critical to 

adapting to climate change.” 

 
— Mahbub Anam, Managing Director of Lal Teer, 

one of the four leading seed sector firms in Bangladesh. 

In partnership with the United Kingdom and Norway 

This series provides examples of our 

impact, expertise and lessons learned 

working with clients and partners. 

Making Bangladesh’s 
Agricultural Sector More 
Sustainable 
 
IFC is working with leading seed companies in 
Bangladesh (e.g. Energypac Agro-G Ltd, Supreme 
Seed, and Lal Teer Ltd) to promote more sustainable 
farming practices, such as the production, 
distribution, and adoption of stress-tolerant seeds. 
 

As a result of IFC’s engagement, over 60,000 
farmers were exposed to practices that increase 
productivity, facilitate access to supply chains, and 
are environmentally-friendly. 

Stories of Impact 

 

Agribusiness 

RESULTS & IMPACT* 
 
 67,000 farmers received training on 

stress-tolerant seeds.  
 

 45,200 of trained farmers reported 
improved performance, i.e. better 
productivity and business outcomes.  

 

 15percent increase in revenue for 
trained farmers, compared to farmers 
who did not receive training over the 
same period of time.  
 

 26,000 of trained farmers implemented 
changes related to climate change 
adaptation. 
 

 19,200 farmers adopted new practices 
related to productivity improvement.  

 

 Eight new stress-tolerant seed 
varieties were introduced by the 
Bangladesh government.  

 
*As of December 2012 
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The Opportunity 
 

Agriculture is a major economic driver in Bangladesh, 

accounting for 23 percent of its gross domestic product and 65 

percent of its labor force.  
 

However, climate change poses an especially serious 

challenge to Bangladesh’s agricultural output and puts its food 

security at risk. As a low-lying country situated on a delta, 

Bangladesh can expect increased flooding, salt water 

intrusion, drought and other natural disasters. At the same 

time, rising salinity levels in coastal regions are cutting the 

productivity of many seed varieties long used by its farmers. 

As a result, Bangladesh is losing 1.75 percent of its arable land 

each year – faster than its population growth of 1.5 percent. 

This means that by 2025, its poorly performing agricultural 

sector will have to feed 19 million more people with 

considerably less land.  
 

For food security reasons, it is imperative for farmers to 

deploy innovative and sustainable practices and technologies, 

such as stress-tolerant seed varieties that withstand prolonged 

periods of submergence, high levels of salinity, and drought 

conditions. 

 

 

Our Approach 
 

IFC is actively promoting climate-resilient agricultural 

practices in Bangladesh, working with both the private and the 

public sectors to build greater efficiencies in the use of their 

resources.  
 

More specifically, IFC works with: 

 Four of Bangladesh’s largest private seed companies 

(Energypac Agro-G Ltd, Supreme Seed, ACI Ltd., and 

Lal Teer Ltd.) to demonstrate the business case for stress-

tolerant seeds and raise awareness of how they can be 

used. 
 

 Seed growers, dealers, and retailers to expose them to 

new seed varieties and their production process by 

supervising field demonstrations.  
 

 The Bangladesh government to bring together public and 

private sector representatives to discuss their respective 

roles and responsibilities in promoting stress-tolerant 

seeds. 
 

IFC’s objective is to support farmers in adapting to climate 

change as well as strengthening food security and social 

inclusion by: 

 Increasing the production, distribution, and adoption of 

stress-tolerant seed varieties and promoting these varieties 

to farmers who need them but are not aware of their 

availability or the respective farming practices. 
 

 Promoting high-yielding seed varieties, which boost 

agricultural output. 
 

Including rural women in seed production in remote areas and 

linking them to seed supply chains. 
 

IFC, a member of the World Bank Group, is the largest global 

development institution focused exclusively on the private 

sector in developing countries. 
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Good harvest brings smiles of prosperity in Bangladesh. 
(Photo Credit: Shafiqul Akhter, Lal Teer) 
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