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FOREWORD
It is a tale of two worlds to which we belong. A world experiencing unprecedented 
prosperity, and a world of unparalleled planetary stress.

To resolve this sustainable development conundrum we must first recognize its complexity 
and then address its core drivers. These include unsustainable lifestyles, production, and 
consumption patterns as well as the impact of population growth and climate change. By 
2030, we will need at least 50 percent more food, 45 percent more energy and 30 percent 
more water — at a time when environmental constraints are presenting new limits to supply. 
The global business community is central to delivering the investment, innovation, ingenuity, 
growth and jobs required for rapidly shifting our global economy to a more inclusive and 
sustainable trajectory. 

Yet, the 2013 UN Global Compact-Accenture CEO Study on Sustainability is a sobering read. 
This survey of over 1,000 business leaders shows that one-third believe business is already 
doing enough to address global sustainability challenges. Moreover, they see a plateau effect 
in sustainability, and are struggling to make the business case for further action.

Does this mean we are losing the battle? Not quite. From my conversations with our clients 
and other business leaders during the past year, I think we are instead transitioning to a new 
phase of sustainable business, which is as daunting as it is promising.

Following the evolution of ‘corporate social responsibility,’ a new generation of corporate 
leaders is fundamentally reshaping what sustainable business means and how it translates 
into real impacts in practice. They do so by integrating environmental, social and governance 
concerns into corporate strategy and financial decisions, and by balancing short-term profit 
targets with the need for their firms to adapt and grow in the long term. 

This makes the mandate of Sustainable Business Advisory more relevant than ever before. It 
underscores the need to demonstrate the business case for sustainability — that there is a 
positive correlation between financial returns and investing in sustainable business practices 
over the long run — and to address key market failures that prevent us from replicating and 
scaling sustainable business solutions one firm at a time.
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Foreword

The results from our engagement with over 400 clients this past year prove the point. For 
our clients, our customized advice in areas such as environmental, social and governance 
standards, resource efficiency and clean energy, and supply chains and strategic community 
investments, translates into cost savings, increased brand value and reputation, strengthened 
stakeholder relations, and robust risk-adjusted returns. Our clients expect a reduction of 1.3 
million metric tons of greenhouse gas emissions as a result of our collaboration last year. 
And we have helped large and small firms, small-holders and women entrepreneurs mobilize 
nearly $1 billion in financing, which in turn helps unleash the growth that powers individual 
firms and entire emerging economies. In fiscal year 2013, our projects reached more than 
five million people around the world. 

Going forward, if we are to eradicate poverty, boost shared prosperity and shift the global 
economy to a sustainable path, we must step up our work to multiply these results and 
unleash transformational impact — and I hope for your continued support in doing so. SBA 
is well placed to help drive rapid progress towards sustainable business practices, and ensure 
that actions of businesses today are consistent with the kind of world to which we all wish 
to belong tomorrow. How prosperous, and peaceful, this century turns out to be may just 
depend on the extent to which business responds to this urgent call, and grasps hold of the 
opportunities that are within its reach. 

Usha Rao-Monari
Director
Sustainable Business Advisory

About IFC
IFC, a member of the World Bank Group, is the largest global development institution 
focused exclusively on the private sector. Working with private enterprises in more than 100 
countries, we use our capital, expertise, and influence to help eliminate extreme poverty and 
promote shared prosperity. In fiscal year 2013, our investments climbed to an all-time high 
of nearly $25 billion, leveraging the power of the private sector to create jobs and tackle the 
world’s most pressing development challenges. For more information, visit www.ifc.org.

http://www.ifc.org
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Executive Summary

EXECUTIVE SUMMARY
IFC’s Sustainable Business Advisory services (SBA) contributes to the creation of inclusive, 
efficient, and environmentally and socially sustainable markets. SBA works with individual 
firms as well as at the sector level in emerging markets and middle-income countries, 
where we pay particular attention to entrepreneurial groups excluded from market 
access, supply chains and finance — such as small and medium enterprises, women 
entrepreneurs, and small-scale farmers.

This annual review focuses on the performance of SBA during fiscal year 2013. During the 
period from July 1, 2012 to June 30, 2013, SBA met and largely exceeded its targets. We 
helped our clients mobilize $891 million in financing, close to $200 million of which was 
IFC’s own investment in sustainable business models, projects or companies that create 
value for companies, local communities and the environment. Our clients’ sales revenues 
grew by $158 million, almost double the target for the fiscal year.

Working with our clients, we improved the access of over five million women and men 
to services such as electricity, lighting and water. We reached more than 190,000 people 
through training events, seminars and workshops, including those held by project-trained 
trainers or institutions. To further our response to climate change, we strengthened our 
focus on environmental sustainability: through our interventions last year, our clients 
expected to avoid 1.3 million metric tons of greenhouse gas emissions. 
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Working with more than 400 clients and 20 donor partners, our new strategic approach 
tackles market barriers that prevent the broad deployment of business practices that would 
lead to profitable outcomes while creating shared value. Our delivery model combines 
in-country implementation, strong client focus, closer alignment with IFC’s Investment 
Services, and global thought leadership in three broad areas:

• Environmental, Social, Governance & Industry Standards. IFC helps private sector 
partners create jobs, contribute to higher and more diversified incomes for farmers, 
and improved food security and food safety, while also promoting sustainable land 
management and environmentally sustainable business practices. Building on our success 
in helping Ukrainian food producers to adopt better food safety procedures and standards 
and increase their competitiveness, we are now expanding our food safety program 
to Africa and East Asia. In fiscal year 2013, we nearly doubled our firm-level corporate 
governance engagements. Thirty-one development finance institutions have now adopted 
the Corporate Governance Development Framework, which is based on IFC’s methodology.

• Clean Energy and Resource Efficiency. In executing climate change projects, IFC works 
at both the firm level and sector level, as well as with policy makers and regulators to 
improve the enabling environment for private sector investment. When helping clients to 
produce renewable energy or improve energy and water efficiency, SBA contributes to a 
reduction of greenhouse gas emissions and of operating costs for firms through reduced 
energy and water use. Focusing on energy access, our Lighting Africa program catalyzes 
and accelerates the development of sustainable markets for affordable, modern, off-grid 
lighting solutions for low-income households and micro-enterprises. Having reached 
6.9 million people in Africa, IFC is now replicating this program in India and across 
South Asia. SBA’s approach to climate change provides an example of how we leverage 
IFC’s comparative advantage across our advisory and investment services as well as our 
capacity to engage the private sector.

• Sustainable Supply Chains and Community Investments. When helping our 
clients invest in local communities or developing technical and management capacity of 
SMEs and smallholder farmers, we help our clients create sustainable jobs and improve 
livelihoods. In Afghanistan, SBA worked with hundreds of raisin and pomegranate farmers 
to increase the productivity of their farms and meet international quality standards. We 
also helped the farmers identify and link with exporters so that they could gain access to 
new markets. Supporting farmers in improving their livelihoods is essential to creating jobs 
and strengthening the economies of fragile and conflict-affected states. At the sector level 
in Latin America, along with Xstrata and the Chilean Mining Society, IFC convened ten 
mining companies to design a plan for engaging local stakeholders in sustainable water 
management and coordinating better investments in water access and treatment.



82013 ANNUAL REVIEW

Executive Summary

Women in Business

Finally, SBA pays particular attention to promoting opportunities for women in business 
across all of these activities, supporting more inclusive and equitable growth. SBA houses 
Women in Business, which collaborates with all relevant parts of the World Bank Group 
and other partners to offer a range of investment and advisory services that support a 
comprehensive gender strategy.

Sharing Knowledge

As a global thought leader, SBA develops best practices across industries and regions 
and shares this knowledge through a variety of events and publications. For example, 
IFC’s Sustainability Summit in June 2013 convened global business leaders, IFC clients, 
sustainability experts, government representatives, and members of civil society to discuss 
sustainability challenges facing businesses as well as industry trends in addressing them. In 
October 2013, the Women in Business team launched a groundbreaking report that outlines 
how investing in women’s employment has led to enhanced business performance and 
productivity for companies.

Partners

In fiscal year 2013, our donor partners contributed nearly $56 million to SBA interventions 
across the globe, of which 60 percent funded projects in the regions directly while 40 
percent was channeled through the global Facility. The State Secretariat for Economic Affairs 
(SECO) in Switzerland was the top donor, with a core contribution of $15 million to the 
global Facility, and an additional contribution of $2.5 million to IFC’s new Natural Capital 
Program. As of June 30, 2013, there were 156 active SBA projects in 54 countries with a 
combined value of $280 million. In order to achieve greater impact, SBA has actively fostered 
larger and more strategic projects. The average size of an SBA project has doubled from $0.9 
million three years ago to $1.8 million today.



Part ONE
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Results and Portfolio

Active results and portfolio management provide key data on performance against targets 
and play an important role in facilitating decision-making across IFC. Sustainable Business 
Advisory’s (SBA) management regularly monitors key results and portfolio trends and 
reviews the portfolio’s contribution to IFC’s strategic priorities and focus areas. This ensures 
that projects are on track and that timely action is taken to mitigate potential issues and 
delays. During the most recent project supervision cycle from January 1 to June 30, 2013, 
88 percent of our projects were on track in terms of output achievement and 86 percent 
were on track with outcome and impact achievement.

Results and Impact
Results measurement is an integral part of managing Advisory Services across IFC. Focusing 
on results has enabled continuous improvement in the design of our projects, as we are able 
to more effectively learn from our experiences and better understand which interventions are 
successful. This allows us to serve our clients and beneficiaries better and enhance the way 
we report our progress and impact to our development partners and stakeholders.

RESULTS AND PORTFOLIO
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Part ONE

Sustainable Business Advisory Results Indicators

Outputs and outcomes

Targets for FY16 and  
cumulative results to date

Targets and results 
in FY13 only

Cumulative 
Target for 

FY16

Cumulative 
Results 

FY12&13
FY13 

Target
FY13 

Results

Participants attending training events, 
workshops, seminars or conferences 
(including those attending training 
events held by project-trained trainers/
institutions)

299,000 687,000 81,000 190,000

Impact

Cumulative 
Target for 

FY16

Cumulative 
Results 

FY12&13
FY13 

Target
FY13 

Results

Value of financing received by clients 
from all sources (IFC and others), 
catalyzed by advisory services ($ millions)

614 2,000 207 891

Number of people receiving improved 
access to services (e.g., electricity) 
enabled by advisory services (millions)

26 20 5 5

Greenhouse gas emissions expected 
to be avoided (millions of metric 
tons/year) as a result of technology, 
installation or improvements 
facilitated by advisory services

1.5 2.7 .968 1.3

CLICK TO SEE THE FULL TABLE AND FOOTNOTES
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Results and Portfolio

Development Effectiveness
The key indicator of SBA’s overall results performance is the development effectiveness 
rating, assigned at project completion and reviewed by the central results measurement 
department of IFC, as well as by the Independent Evaluation Group. The development 
effectiveness rating is a synthesis rating covering strategic relevance; output, outcome and 
impact achievement; and efficiency. For fiscal years 2011–13, 75 percent of SBA projects 
received positive development effectiveness ratings, exceeding the corporate target of 65 
percent. The business line’s development effectiveness ratings have continued to rise over 
the last three years: in fiscal year 2013, the development effectiveness rating for SBA projects 
was 87 percent.

Four projects that closed in fiscal year 2013 received the highest development effectiveness 
rating of “highly successful.” These included Business Edge Haiti and the DCM Shriram 
Consolidated Limited (DSCL) agribusiness linkages project in India. Business Edge Haiti 
greatly enhanced the business performance of Haitian micro, small and medium enterprise 
owners through the establishment of sustainable training services in rural and urban areas 
and by training over 2,500 women and men.

SBA’S Portfolio at a Glance
SBA represents approximately 25 percent of IFC Advisory Services. (Chart 1).

Chart 1: IFC Advisory Services Portfolio

Investment Climate

$289 M
28%

Access to Finance

$343 M
33%

Public-
Private
Partnerships

$126 M
12%

Sustainable
Business Advisory

$280 M
27%

As of June 30, 2013, there were 156 active SBA projects in 54 countries with a combined value 
of $280 million. In order to achieve greater impact, SBA has actively fostered larger and more 
strategic projects. The average size of an SBA project has doubled from $0.9 million three years 
ago to $1.8 million today.

Forty-six percent—or $128 million—of SBA’s portfolio of projects is implemented in the 
poorest countries.
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Part ONE

Client Satisfaction
Over the past fiscal year, SBA has become increasingly client oriented across all areas: 
strategic planning, results measurement and portfolio management, knowledge and 
learning, communications and partnerships. SBA aims to continue growing the client base 
and build stronger strategic relationships with corporates and firms in developing countries 
and emerging markets. In fiscal year 2013, SBA signed 298 client agreements, 66 percent of 
which were with corporates, 9 percent were with governments, and 25 percent were with 
other clients and partners, such as associations and training providers.

Every year, IFC commissions a survey of its clients to assess their degree of satisfaction with 
our advisory products and services. Organizations, firms, or entities that received at least 
$25,000 of assistance during the fiscal year in terms of staff or consultant time are contacted 
for responses by an independent third party.

IFC Development Goals
The IFC Development Goals (IDGs) are corporate-level development goals that IFC began 
testing in 2011. They were inspired by the Millennium Development Goals as a way to better 
integrate IFC’s results measurement with strategy. The IDGs are high-level targets for the 
incremental reach we aim to achieve through IFC’s Investment and Advisory Services. IFC 
plans to use the IDGs, along with volume targets, to drive implementation of strategy and 
influence operational decision making.

IFC contributions are counted as expected results at the time projects are committed or 
signed. IFC’s regular monitoring and evaluation system tracks the results that materialize 
during project implementation over time.

There are six IDGs in total. In September 2013, two IDGs will formally be launched — namely 
financial services (IDG3) and health and education (IDG2) — while the others are still being 
tested. The six IDGs are:
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Where We Work

WHERE WE WORK

Click on a button (      ) to see facts and key data
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Part ONE



162013 ANNUAL REVIEW

Strategy

STRATEGY
Challenges and Opportunities 
With continuing population and consumption growth, together with greater competition 
for land, water and energy, we have begun to reach planetary limits. Increasing shared 
global prosperity while avoiding the depletion of our natural resources and maintaining 
critical ecosystem services requires ingenuity, innovation and considerable investments for 
decades to come. To help meet this challenge, there is an urgent need to drive and promote 
sustainable business — business that creates value for companies, and simultaneously for 
local communities and the environment — so that the world can shift to a new growth 
trajectory that reduces inequality, promotes inclusive growth, and makes production and 
consumption more sustainable while preserving valuable eco-systems. 

The competitive landscape is being transformed by companies taking a long view towards 
managing environmental and social risks. As Unilever’s CEO, Mr. Paul Polman has expressed: 
we live in a world rife with volatility, uncertainty, complexity and ambiguity. A growing 
number of forward-thinking business leaders realize that sustainability is not a burden on the 
bottom line, rather it is a necessity. As such, they have put sustainability at the core of their 
corporate strategies, moving well beyond the Corporate Social Responsibility strategies of 
the past decade. 

IFC’s Sustainable Business Advisory (SBA) helps private-sector firms operating in emerging 
markets to increase profitability while also improving their positive impact on local 
communities and environments. We have, for many years, embraced the notion of ‘shared 



17 IFC ADVISORY SERVICES IN Sustainable Business

Part ONE

value’ coined by Harvard Business School’s Michael Porter, who urges companies to locate 
societal concerns at the heart of their corporate purpose by creating economic value in a 
way that also creates value for society. Companies such as GE, Google, IBM, Intel, Johnson 
& Johnson, Nestle and Unilever have been applauded for their efforts to pursue shared value 
strategies. These, and many other companies around the globe, are evaluating their entire 
value chains from a long-term perspective, and finding that sustainability is not in conflict 
with — but instead critically enabling — future business growth.

Moving Markets Beyond the “Tipping Point”— 
One Firm at a Time
The purpose of SBA is to contribute to the creation of inclusive, environmentally and 
socially sustainable, and efficient markets. SBA works with individual firms as well as at 
the sector level, while paying particular attention to entrepreneurial groups excluded from 
market access, supply chains or finance, such as small and medium enterprises, women 
entrepreneurs, and small-scale farmers.

SBA and the Six Strategic Priorities  
of IFC’s Advisory Services

Working closely with other IFC Advisory Services business lines — i.e., with Investment 
Climate, Public Private Partnerships, and Access to Finance — SBA contributes directly to the 
six strategic priorities of IFC’s Advisory Services.

Leveraging the Private Sector to Achieve 
the Twin Goals of the World Bank Group
As part of the World Bank Group (WBG), SBA leverages and supports the work of the 
World Bank, the Multilateral Investment Guarantee Agency (MIGA) and the International 
Development Association (IDA). The WBG has recently established ambitious but 
achievable goals to galvanize international and national efforts to end extreme poverty 
globally within a generation and to promote shared prosperity, fostering income growth of 
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Strategy

the bottom 40 percent of the population in every 
country.

The recently-approved WBG Strategy is the first 
to bring together the entire organization — the 
World Bank, IFC, and MIGA — to work toward a 
common purpose in a more aligned way. The WBG 
regards addressing the specter of climate change as 
a central priority for the institution, without which 
the goals of eliminating poverty and attaining 
shared prosperity can be reached. These goals must 
be achieved in an environmentally, socially, and 
fiscally sustainable manner.

Achieving Transformational Impact 
To pursue these priorities, SBA partners with other teams within IFC’s Advisory and 
Investment Services together with the rest of the World Bank Group, and external 
institutions, on game-changing engagements that create transformational impact and 
improve the lives of the poor. Such engagements move beyond small projects to emphasize 
replicating scalable business models.

Our track record consistently shows that IFC can achieve stronger development impact by 
aligning Advisory and Investment Services. We have created an SBA Client Solutions team 
that spans the globe and coordinates with other IFC Services to improve and expedite our 
offerings. SBA is committed to strengthening this alignment by collaborating more with 
investment teams in the manufacturing, agriculture and infrastructure sectors, and exploring 
specific opportunities for joint client engagements. As a demonstration of our commitment, 
our fiscal year 2014 goal is to increase our new client engagements by 50 percent.

SBA
Strategy

IFC
Strategic
Priorities

World Bank 
Group Goals

Poverty Eradication 
and Shared Prosperity
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Environmental, Social, Governance and Industry Standards

ENVIRONMENTAL, SOCIAL, 
GOVERNANCE AND 
INDUSTRY STANDARDS
IFC helps bring global principles and best practices to the private sector in developing 
countries by improving environmental, social, governance and industry standards and 
promoting their widespread adoption. As part of the World Bank Group and in partnership 
with other global development institutions, we strengthen the ability of firms to meet 
international standards and we support governments in building their regulatory capacities.

At the sector level, IFC increases access to markets for firms by setting internationally-
recognized standards that address environmental, social and industry issues. Examples of 
these issues include child labor, gender-appropriate labor practices, biodiversity protection 
and sustainable land management.

IFC also works with individual firms to implement good practices and build efficient 
verification and certification schemes along their supply chains. We also work with firms 
to put in place good corporate governance structures and practices that allow businesses 
to mitigate risk, safeguard against mismanagement, and attract the investment and capital 
that will fuel their growth. Sound corporate governance makes companies stronger, more 
efficient and more accountable, and supports implementation of good environmental and 
social practices.
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Part TWO

Accomplishments in Fiscal Year 2013

Stories of Impact

IFC is a leader in developing environmental and social standards in emerging markets, with a 
growing program that helps firms meet international requirements. Building on our success 
in helping Ukrainian food producers to adopt better food safety procedures and standards 
and increase their competitiveness, we are now expanding our food safety program to Africa 
and East Asia, where we will deploy two new projects in West Africa, with Société Ivoirienne 
de Productions Animales S.A (Sipra) and Zambeef Products PLC, and two in Asia, with the 
Programme for Rural Advancement Nationally (PRAN) in Bangladesh and New Hope in 
China.

We have also improved the environmental and social management tools that we offer to 
firms in developing countries. In fiscal year 2013, IFC launched the Environmental and Social 
Management Systems handbook and toolkit, which helps firms align their procedures and 
processes with IFC’s Performance Standards. IFC piloted the program in Europe and Central 
Asia as well as Latin America and the Caribbean, and we are currently deploying these tools 
through direct engagements with firms across the globe. For example, we are supporting 
an agribusiness company in Serbia to improve its environmental and social management 
systems and increase its access to more demanding markets.

VIDEO

Interview with IFC 

client Armajaro

Click to play

UKRAINE
Improving Food Safety to 

Boost Exports

IFC is helping food producers 

to adopt better food safety 

procedures and standards.

EGYPT
Improving Corporate 

Governance 

IFC helped CIRA improve 

performance and smoothly 

transition to new leadership.

http://www.estoolkit.com
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Environmental, Social, Governance and Industry Standards

Lessons Learned
We have learned that we must better leverage our own internal resources as well as our 
partners’ resources while also building long-term, sustainable capacity within developing 
markets so that local firms can continue to meet international standards. In this regard, we 
are working to expand and translate our tools and reports into local languages and increase 
our technical staff in Latin America and the Caribbean as well as South Asia so that we can 
build capacity on the ground.

IFC has also taken significant steps to streamline corporate governance work across regions. 
We have improved our leverage of staff and resources by creating corporate governance 
leads that act as single points of contact for our investment and advisory services, and 
ensured better outreach and dissemination of our knowledge products. We have clearly 
delineated global and regional roles, which ensure alignment of strategy and the efficient 
flow of information, and improve operational efficiency. We have also worked to improve 
the dissemination of our knowledge products across different platforms.

Strategic Orientations
IFC will continue to ramp up our environmental, social, governance and industry standards 
programs across the world, with a particular focus on small and medium enterprises, food 
safety and security, sustainable supply of agricultural products, traceability systems, and 
improving the quality of jobs and labor conditions.

As part of our enhanced global corporate governance offering, we will offer new specialized 
corporate governance services that will focus on strengthening the control environment, 
and improving board effectiveness and family business governance. We also plan to further 
adapt and enhance our offerings, such as the tool for dispute resolution and the Europe 
and Central Asia banking curriculum. We are researching the development of additional 
governance tools to support sustainable investing, and the continued expansion of our work 
to improve the corporate governance of SMEs.
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Part TWO

CLEAN ENERGY AND 
RESOURCE EFFICIENCY
Around the world, rising demand for scarce resources, particularly energy and water, 
is placing increasing pressure on the environment. At the same time, 20 percent of the 
world’s population still does not have access to electricity. Of these 1.2 billion women 
and men, about 550 million live in Africa and over 400 million in India. 2.8 billion people 
continue to use solid fuels for cooking and heating, resulting in fumes that cause life-
threatening respiratory illnesses.

IFC partners with companies to provide energy access to the underserved and to develop 
competitive, replicable clean energy business models for manufacturers, distributors 
and operators. We help the private sector identify and access finance for more efficient 
technologies that will result in less waste and greenhouse gas emissions. Through state-
of-the-art advice and investments, IFC reduces firms’ use of resources, and increases their 
profitability and output levels. IFC further provides targeted regulatory advice and capacity 
building at the policy level, as well as capacity building at the sector level. IFC promotes 
best practices and standards and replicates successful models across markets, thus helping 
countries adopt low-carbon technologies and growth paths.

Our partners are renewable energy project developers, industry associations, governments 
and regulators, manufacturers and suppliers of clean energy products and services — 
many of whom are global leaders or first movers in their sectors.



242013 ANNUAL REVIEW

Clean Energy and Resource Efficiency

Accomplishments in Fiscal Year 2013

Stories of Impact

Building on the success of Lighting Africa, which is now implemented in 20 countries across 
the continent, IFC is replicating the model in South Asia and in East Asia and the Pacific. 
The Lighting Africa program catalyzes and accelerates the development of sustainable 
markets for affordable, modern, off-grid lighting solutions for low-income households and 
micro-enterprises. We implement a comprehensive quality assurance framework, provide 
companies with market insights, and undertake consumer education. Some 6.9 million 
women and men in Africa now have clean lighting and better access to energy due to solar 
lanterns. With Lighting Asia — India, we aim to increase access to energy by helping develop 
a renewable energy market for solar appliances and renewable energy based mini-grids. 
IFC will work with government and industry partners to address key market barriers, e.g., 
pricing, quality standards, and access to finance.

IFC joined forces with GSMA, a global association representing mobile operators, to promote 
the use of renewable and alternative energy at off-grid or unreliable cellular base stations. 
In 2013, the innovative diesel replacement project increased the number of green power 
mobile sites by 4,707, bringing the total to 12,794. Combined with the 8,041 partial sites 
with diesel generator and battery solutions that were added in the second half of the fiscal 
year, this project reduced greenhouse gas emissions by 377,000 tons per year.

ALBANIA
Removing Market Barriers to Support Clean Energy

IFC is working with local and international small hydropower plant 

developers and local government and finance institutions to develop 

Albania’s renewable energy market.

INDIA
Public-Private Solar Project Generates Power,  

Reduces Carbon Emissions

India’s fast-growing cement industry can reduce its carbon emissions 

by nearly half by the middle of the century. 
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Part TWO

Lessons Learned
Our partnerships with companies are key to our new model of achieving broader sectoral 
impact. Our positive experience with the Water Partnership for Cleaner Textiles demonstrates 
what IFC can achieve when it brings groups of firms together to change the resource 
efficiency of an entire industry.

IFC has also learned from Lighting Africa that with appropriate support, the private sector 
can fulfill pent-up demand for energy access products. Across Africa and Asia, the Lighting 
Programs are now witnessing an exponential growth in demand.

Strategic Orientations
We expect to increase access to services, in particular energy and water, with most of our 
impact concentrated in South Asia and Sub-Saharan Africa.

We are building our reputation within IFC and across markets as we continue to test pilot 
projects and mobilize private sector interest. By grounding engagements in firm-level 
projects that allow us to extract knowledge and tools, we can bring about sector-level 
transformation. Our projects can serve as successful demonstrations that allow us to build 
infrastructure and support replication across IFC and the private sector of target markets.

As a result of these investments, the impact of IFC’s strategy is becoming more and more 
significant. For instance, through our ongoing work, IFC is on track to provide access to 
water for 100 million people, save or treat 20 billion cubic meters of water per year, and 
invest $1 billion per year in water security projects by the end of 2013.
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Supply Chains and Community Investment

SUPPLY CHAINS AND 
COMMUNITY INVESTMENT
IFC works with the private sector to build and expand safe, sustainable and inclusive 
supply chains in emerging markets. We support participants along every stage of the 
supply chain: from smallholder farmers and micro businesses, to small and medium 
enterprises (SMEs), large companies, banks, and community stakeholders.

Support of agribusiness and agricultural supply chains is particularly central to poverty 
reduction efforts as three-quarters of the world’s poor live in rural areas. Growth in 
agriculture is at least twice as effective in reducing poverty as growth is in other sectors. Our 
work enables farmers to improve their productivity and employ sustainable farming methods, 
and helps small businesses to grow, become bankable and contribute to economic growth.

We partner with larger multinational companies to increase benefits to the local 
communities in which they operate. Large companies are strongly motivated by a desire 
to manage local risks by effectively engaging with local SMEs and communities. We work 
with natural resources, agribusiness, forestry and infrastructure industries to increase their 
investment in local communities and convey benefits such as jobs, access to water and 
energy through their local supply chains and tax/royalty payments.

SMEs, as the main source of job creation in emerging markets, are an IFC priority. In 2013, 
IFC’s investments and state of the art advisory services helped generate jobs. IFC supports 
SMEs through capacity-building services, increased access to finance, and guidance in 
joining international supply chains.
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Accomplishments in Fiscal Year 2013

Stories of Impact

New initiatives in Burundi and South Sudan brought the number of fragile and conflict-
affected countries where we support SME capacity-building programs to 13. While these are 
extremely challenging environments, IFC has a proven track record of successfully providing 
business management training to SMEs in fragile and conflict-affected situations to enable 
small businesses to grow, find markets, and access bank financing.

In spite of instability in the Middle East and North Africa, we have continued to support 
SMEs in Yemen, Afghanistan, Pakistan, Tunisia, Egypt, Morocco, South Sudan and the West 
Bank and Gaza. For example, as part of our SME development program for South Sudan, IFC 
offered business leadership and financial literacy classes to over 300 small business owners 
and managers of SMEs. The aim was to increase access to markets for South Sudanese SMEs 
and strengthen the capacity and governance structure of the South Sudan Chamber of 
Commerce.

In addition to supporting SMEs, IFC also fostered cooperation among larger companies by 
helping to organize concerted action across entire industries. Along with Xstrata and the 
Chilean Mining Society, for example, IFC convened ten mining companies operating in Latin 
America to design a plan for engaging local stakeholders in sustainable water management 
and coordinating better investments in water access and treatment.

SME TOOLS

Capacity-building tools 

for SMEs. 

READ MORE

GUINEA
Bridging the Gap Between 

Small Businesses and 

Mining Companies 

IFC is working with Rio Tinto to 

open access to Simandou mining.

AFGHANISTAN
Working with Raisin and 

Pomegranate Farmers

The project engaged with 

hundreds of farmers in five 

districts in Kandahar province.
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Lessons Learned
IFC’s track record in a variety of fragile and conflict-affected situations clearly demonstrates 
that even in the most challenging macroeconomic environments, we are able to productively 
support committed private-sector partners. In particular, programs in the Middle East and 
North Africa have demonstrated that we can effectively support entrepreneurs in spite of the 
challenges posed by the larger security situation.

In 2013 IFC published “Working with Smallholders,” a practical handbook for firms who 
wish to expand their agricultural supply chains in emerging markets. The handbook is 
the outcome of an analytical review of what worked in over 40 IFC and other agricultural 
projects, including the award-winning DSCL sugar project in India. The handbook will aid the 
implementation of over 30 IFC projects in the coming year.

In this regard, knowledge and understanding gained in one sector is proving to have 
relevance in other sectors. For example, how agribusiness and forestry companies engage 
with smallholders has sparked interest from other sectors such as oil and gas.

Strategic Orientations
Looking ahead, we will increase our activities in the agribusiness sector across every region. 
We expect growing interest amongst IFC clients in securing sustainable supplies of key 
commodities and in supporting food safety and sustainability along the entire value chain.

We will also step up our effort to forge sector-level partnerships among companies to 
address shared challenges such as water and other resource management. While the 
situation differs from country to country and sector to sector, IFC anticipates future 
collaboration rather than competition over common resources. For example, in Guinea, 
companies are coming together and recognizing that IFC can help strengthen their supply 
chains. We also expect companies investing in oil palm and cocoa to cooperate with IFC to 
improve their respective sectors.

IFC will provide the Global Partnership for Financial Inclusion (GPFI)’s Sub-Group on SME 
Finance with a scalable curriculum for building the financial capabilities of a generic audience 
of Small to Medium Enterprises (SMEs). The training will help entrepreneurs assess risks and 
opportunities, make informed choices, and take effective actions to improve their financial 
well-being and protection.
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WOMEN IN BUSINESS
Gender is an important aspect of the World Bank Group’s goals of “shrinking the share 
of people living on less than $1.25 a day to 3 percent and raising the income of the 
poorest by 40 percent by 2030.” Gender is not only critically important to the Post-2015 
development agenda, but it is also one of five cross-cutting solutions areas, with a core 
set of indicators. IFC’s role in tackling gender inequalities and creating opportunities for 
women and men within the private sector is critical to the achievement of the World 
Bank Group’s 2030 goals and will not be met without a dedicated focus on gender and a 
deliberate corporate agenda. 

IFC has elevated gender as a corporate strategy since November 2012 and will establish a 
Gender Secretariat in September 2013 with the mandate of raising awareness, identifying 
business opportunities, coordinating and supporting colleagues across industries and 
regions as well as collating and disseminating knowledge and learning. Governed by a 
board of four investment and two advisory directors, the Secretariat’s overall focus will 
continue to be on integrating women and men equally as employees, entrepreneurs, 
consumers and leaders across industries and regions by building the capacity of colleagues 
and clients to become more gender smart. Setting targets and disaggregating data are 
crucial to designing solutions and hence measurement of gender results will continue to 
play a big role. 
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Women in Business

Accomplishments in Fiscal Year 2013

Stories of Impact

Building knowledge about women entrepreneurs and their access to finance is core to IFC’s 
gender strategy. IFC is a lead sponsor of the Global Banking Alliance for Women (GBA), an 
initiative that brings together over 30 financial institutions committed to building innovative, 
comprehensive programs that provide women entrepreneurs with vital access to capital, 
markets, education, and training. The GBA provided its members with opportunities to share 
best practices at the annual summit held in Istanbul in September, 2013 and at a regional 
workshop in Tanzania in March 2013. The GBA also launched a guide on how to develop 
programs for the women’s markets.

In fiscal year 2013, the Group of 20’s Global Partnership on Financial Inclusion launched the 
Women’s Finance Hub, which IFC manages. The goal of the initiative is to improve access 
to financial services for women entrepreneurs and promote the sharing of knowledge 
and best practices. The hub is an online platform that helps advance access to finance for 
women-owned businesses by disseminating research and information on issues critical to 
the women’s market. It also addresses gaps in data, promotes collaboration in knowledge 
sharing, and highlights innovation and best practices in expanding women’s access to 
finance.

CHINA
Promoting Women’s 

Employment Opportunities

IFC works with Chindex, a 

leading private healthcare 

network in China, to promote 

women at all levels of its 

operations. 

VIDEO

Women Key to 

Economic Growth

Click to play
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Lessons Learned

Strategic Orientations

While IFC’s first successful gender pilot projects were important to establishing the business 
case for bringing more women into the private sector, the corporation needed a better 
delivery model to achieve more ambitious gender equality goals. IFC created a hub that 
could lend its expertise to mainstreaming gender equality efforts in other departments.

This is expected to strengthen ownership, capacity on the ground, and the sustainability of 
projects beyond WIN’s involvement. This is particularly relevant in areas where IFC’s gender 
work has matured, such as the expansion of access to finance for women. In emerging 
goals, such as the building of gender-inclusive supply chains, WIN’s role as a central hub of 
expertise and incubation is still needed.

Building on years of success in supporting women as entrepreneurs and leaders, IFC is 
now turning to women as employees and consumers. WIN aims to help firms enhance 
their business performance by making a targeted employment of women part of company 
strategies and improving working conditions for women.

WINvest will produce how-to guides for IFC clients, and develop best practices based on 
commonalities within sectors such as agribusiness and mining. WINvest also plans to develop 
a diagnostic employment tool that will help companies make the business case for investing 
in women. The WINvest report, Investing in Women’s Employment: Good for Business, Good 
for Development has been released at the 2013 IMF/ World Bank Group Annual Meeting on 
October 12, 2013.

In the coming years, WIN also aims to help firms reach women consumers through high-
impact financial, social, infrastructure, and technology services, as well as through products 
and services such as off-grid lighting, mobile and telecom services, private health, and 
education. WIN will achieve this by helping corporations improve their understanding of 
women’s markets.
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Women in Business

One of IFC’s goals is to pro-

mote gender diversity in the 

boardroom. A well-function-

ing board needs diversity of 

skills as well as viewpoints, 

and gender diversity brings 

different perspectives essential 

to making decisions and man-

aging risks. Also, studies show 

that gender diversity improves 

financial performance and 

shareholder value, increas-

es customer and employee 

satisfaction and raises investor 

confidence. It also results in greater market 

knowledge and enhanced reputation.

To achieve its goals, IFC sets an example 

in its own directorship program. IFC is com-

mitted to a target of 30 percent of women to 

be sitting as nominee directors on IFC clients’ 

boards by 2015. Today, 19 percent of IFC nom-

inee directors are women, up from 16 percent 

in 2010.

To help achieve this target, IFC’s Corporate 

Governance group is making concrete efforts 

to invite qualified women to register in the 

Nominee Directors Database in order to be 

considered for new directorships. In February 

2013, 141 women — 28 percent of the entire 

database — have signed up, and the number  

is growing.

In addition, IFC builds capacity and rais-

es awareness on the topic. For instance, IFC 

works with several Institutes of corporate gov-

ernance to organize studies and discussions 

on gender diversity. One institute has trained 

120 women in Pakistan on how to become 

qualified to join a board and on how to be 

stronger board members. In the Balkans, IFC 

prepared a comprehensive study with policy 

recommendations on engaging more women 

on boards. In Bangladesh, in partnership with 

the Central Bank, we are creating support 

networks to build governance skills of women 

entrepreneurs and enhance their eligibility for 

both debt and equity financing. In Jordan, IFC 

developed a comprehensive training module 

on “Corporate Governance and the Benefits 

of Gender Diversified Boards” and delivered it 

to 44 entities through training and awareness 

raising events. IFC has also partnered with 

Women Corporate Directors to found some 

of their new chapters in developing countries 

such as South Africa and Vietnam. In addition, 

IFC has sponsored Bootcamp trainings for 

women directors in emerging markets.

IFC PROMOTES GENDER DIVERSITY IN THE BOARDROOM

http://www.herprojectorg/
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East Asia and the Pacific

EAST ASIA AND THE PACIFIC
IFC’s team in East Asia and the Pacific addresses a variety of environmental and social 
challenges that our clients face, while working to make markets more equitable and 
industries less carbon-intensive.

Across East Asia and the Pacific, IFC works with international firms to improve their 
contributions to economies in the region and supports local suppliers in their efforts to 
join global supply chains. We also strengthen markets by advising enterprises of all sizes as 
well as financial institutions on ways to improve their corporate governance practices and 
build their managerial capacity. We further help strengthen the capacity of government 
regulatory systems across the region.

VIDEO
Empowering Women 

in Business in East Asia 

and the Pacific

Click to play
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Accomplishments in Fiscal Year 2013
One of our outstanding accomplishments is the Cambodia Rice Project, in which we 
targeted and improved processes along the value chain, including farming, milling and 
exporting. With our help, Cambodian farmers won the 2012 World’s Best Rice Award at an 
international competition in Indonesia. We also facilitated the participation of 17 Cambodian 
rice exporters at the Asian Food Fair in Thailand. Together with the exporters, IFC promoted 
Cambodian rice and introduced Cambodia’s new Rice Standards, which directly facilitated 
over $14 million of rice exports In addition, the project provides technical assistance to 
70 percent of Cambodia’s rice exporters to strengthen their capacity to become globally 
competitive.

In Indonesia, we continued our partnership with the Ecom Coffee Group to help local coffee 
suppliers meet international quality standards and adopt sustainable farming practices. We 
modified our training program so that it factored gender aspects into its design and delivery, 
which led to significantly increased development impacts. Ecom Indonesia reached 26,670 
farmers, helped certify 5,941 farmers, and generated $3.7 million of additional revenue for 
the trainees in Ecom’s supply chain.

As part of our effort to broaden access to energy and develop renewable sources, IFC 
worked with Digicel Solar in Papua New Guinea to pilot the first 30 solar-powered charging 
stations for mobile phones. The stations will provide community lighting and phone charging 
to 30,000 off-grid energy users.

FACT SHEET: EAST ASIA  
AND THE PACIFIC

Number of countries IFC works in 17

Population 1,947.2 million

Population living below $1.25 a day 12.5%

GDP $9,313 billion

GDP growth 8.3%/year

Foreign direct investment, net inflows $275 billion

Source: The World Bank Little Data Book 2013 

30 projects

DOWNLOAD
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East Asia and the Pacific

Lessons Learned
One of the most important lessons we have learned is the need to factor gender into our 
program strategies from the very beginning. It is crucial for us and our private sector partners 
to fully understand local gender dynamics so that we can tailor our approach to each 
environment and create the greatest possible development impact.

We have also learned the benefits of working with long-term private sector partners. These 
relationships are of mutual value: we share our knowledge and experience, and we also 
benefit from their expertise.

Strategic Orientations
IFC will continue to support financial system regulation throughout East Asia and the 
Pacific via the recently launched Sustainable Banking Network for regulators, a South-
South knowledge exchange platform. Twelve countries are currently represented, including 
Bangladesh, Brazil, China, Colombia, Indonesia, Laos, Mongolia, Nigeria, Peru, the 
Philippines, Thailand, and Vietnam.

We further plan to increase our efforts in clean energy and resource efficiency across the 
region. IFC is also exploring agribusiness and energy development opportunities in frontier 
markets such as Myanmar and the Pacific.

IFC will continue to strengthen projects that can bring about transformational impact, such 
as linking palm oil smallholders to the Indonesian market, and helping set standards to 
develop the hydropower sector in Lao PDR.
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EUROPE AND CENTRAL ASIA
With volatility in the Eurozone threatening economic development across Europe and 
Central Asia, IFC continues to support economic diversification and ensure access to basic 
goods and services. Our team in Europe and Central Asia creates opportunities for people 
to escape extreme poverty while at the same time promoting shared prosperity.

Throughout the region, IFC has expanded its climate change work and is building up its 
agribusiness support programs. IFC’s main practice areas in the region are clean energy 
and resource efficiency, industry standards, and agribusiness supply chain improvement. 
We also support companies in improving their corporate governance practices.



382013 ANNUAL REVIEW

Europe and Central Asia

Accomplishments in Fiscal Year 2013
IFC helped introduce sweeping changes in renewable energy legislation across the Western 
Balkans. In Albania, IFC guided the Parliament in the adoption of the Law on Renewable 
Energy, which created a comprehensive framework for attracting private sector investment 
to the sector. This has prompted CredIns, a private bank in Albania, to set up a lending 
facility for financing small hydro power plants. IFC helped finance this facility and provided 
advisory support to the bank’s credit officers.

IFC also worked with Austria’s ENSO Hydro, operating in Albania, to become the first client 
in the region to register its Program of Activities under the Clean Development Mechanism 
of the United Nations Framework Convention on Climate Change. This has opened the door 
for all small hydro power plant developers in Albania to benefit from the global GHG trading 
scheme.

In Serbia, IFC partnered with the Ministry of Energy to adopt a new regulatory framework 
that secures a place for wind farms and solar power facilities as part of that country’s 
energy generation plan. In the former Yugoslav Republic of Macedonia, IFC helped draft the 
National Renewable Energy Action Plan, a vital document that will enable the country to 
meet renewable energy targets set by the European Union.

FACT SHEET: EUROPE  
AND CENTRAL ASIA

Number of countries IFC works in 30

Population 408.1 million

Population living below $1.25 a day 0.7%

GDP $3,635 billion

GDP growth 5.9%/year

Foreign direct investment, net inflows $119 billion

Net official development assistance received $7.1 billion

Source: The World Bank Little Data Book 2013 31 projects

DOWNLOAD
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Lessons Learned

Strategic Orientations

In the past, IFC tended to take a country-by-country approach when considering how to 
make an impact in a sector or address a priority theme. An example of the disadvantage 
of this strategy occurred when our team, which was operating a Russian project, could not 
meet demand for the same program from Belarus, because the team was not active in that 
country. The team now implements a strategy of concentrating on developing cross-regional 
programs that are structured according to the core development themes that IFC wants to 
promote in the region.

Building on past successes at the national level, IFC has made programs like corporate 
governance capacity-building available to partners across the region, regardless of the 
particular countries in which they plan to operate. Now, if a partner interested in our 
expertise approaches us, our regional office does not need to initiate a new project: the 
team already has the platform, staff, and resources in place. This comprehensive strategy 
allows IFC to respond more quickly and requires fewer administrative resources. Similar 
regional platforms exist for supporting clients in improving resource efficiency or adapting 
best production standards in the agribusiness industry.

We are interested in further increasing our exposure to agribusiness by working along the 
sector’s supply chain, with a focus on horticulture and dairy in the Western Balkans. We also 
want to increase our engagements in that industry in Central Asia and Russia.

Drawing on the expertise of teams across IFC, we are well positioned to bring sector-wide 
reform along the automotive supply chain in Russia. We plan to partner with a global 
industry leader to build the capacity of its main suppliers. This initiative will deepen and 
expand the entire sector’s supply chain, improving the industry’s productivity and quality 
while reducing inefficiency and waste.

Our strategic orientation for fiscal year 2014 includes a new focus on district heating 
companies, with an emphasis on improving heating and electricity generation and reducing 
resource inefficiencies. We are currently investigating opportunities to engage in the power 
generation and transmission sector of countries in Central Asia and the Caucasus, with a 
view to bringing much-needed reforms and improving the supply of alternative energy.
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Latin America and the Caribbean

LATIN AMERICA 
AND THE CARIBBEAN
Latin America and the Caribbean is a heterogeneous region characterized by rapid 
economic growth and an active middle class in countries such as Brazil and Mexico, and 
widespread poverty in others such as Paraguay, Bolivia and Haiti. Despite great progress 
made over recent years to raise tens of millions of men and women out of poverty, high 
rates of income inequality persist in the region. 

IFC supports sustainable growth primarily in the agribusiness, extractives, and 
manufacturing and financial industries. Our regional team works to address problems 
that companies are facing by providing solutions to their key environmental, social and 
governance issues. Our team focuses on small and medium enterprises (SMEs) in IDA 
countries, as well as Haiti, the region’s one conflict-afflicted state. IFC helps men and 
women in Latin America and the Caribbean develop much-needed skills so that they can 
improve the profitability of their businesses and provide employment for others.

As local economies grow, there is an increasing demand for power, much of which is 
expected to come from fossil fuels including natural gas and coal. Although the region 
contributes proportionally less to climate change emissions than others, it is affected by 
the impact of these emissions. In the Caribbean, Chile, and parts of Central America, 
greenhouse gas emissions are extremely high on a per capita basis. In countries that 
include parts of the Amazon basin, emissions from land use change are creating a 
significant negative impact. Therefore, addressing climate change, both in terms of 
mitigation and adaptation, is a key IFC priority in the region.
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Accomplishments in Fiscal Year 2013
In fiscal year 2013, 49 percent of SBA’s project portfolio in the region was dedicated to 
supporting SMEs by offering them training on business development as well as helping 
farmers improve their managerial capacity and technical knowledge. We delivered our 
Business Edge business and management training in Bolivia and Honduras, and improved 
the managerial capacity of over 1,700 people in total, 46 percent of which were women. IFC 
also offered the SME Toolkit, in collaboration with banks, in Mexico, Trinidad and Tobago, 
and Brazil, successfully reaching approximately 1.3 million people.

IFC’s agribusiness efforts focus on better linking farmers with large agribusiness firms to 
strengthen the supply chain in a way that meets market requirements on a sustainable 
basis. We achieve this by improving smallholder production and management capacity, and 
enhancing business and financial sustainability, which ultimately results in increased net 
incomes and livelihoods. We were able to reach 18,000 people in the agribusiness sector by 
sharing improved farming technologies, offering training, and building capacity. In fiscal year 
2013, these projects were mainly in Brazil, Bolivia and Nicaragua.

IFC also conducted a successful SME training program in Haiti through our main partner, 
Société Fiancière Haïtienne de Développement. This strengthened entrepreneurial capacity 
and will have a lasting impact on the livelihoods of thousands of business owners and the 
families they support.

FACT SHEET: LATIN AMERICA  
AND THE CARIBBEAN

Number of countries IFC works in 30

Population 589 million

Population living below $1.25 a day 5.5%

GDP $5,646 billion

GDP growth 4.7%/year

Foreign direct investment, net inflows $162 billion

Net official development assistance received $11.6 billion

Source: The World Bank Little Data Book 2013 34 projects
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Latin America and the Caribbean

Lessons Learned
In Latin America and the Caribbean, our team has learned that establishing a regional 
program that supports improved corporate governance enables us to have a structure in 
which we can better respond to client needs efficiently, foster learning between countries, 
and refine and adopt sets of methodologies and processes to specific country contexts.

IFC has also learned valuable lessons from energy efficiency assessments that our team has 
carried out in myriad sectors. The assessments enable companies to adopt more efficient 
waste, energy and water management approaches. In addition, we have come to recognize 
the need for better integrated solutions that combine both investment and advisory 
services for our clients and that focus on operative savings related to energy efficiency 
recommendations. 

Strategic Orientations
IFC will continue to offer resource efficiency support across three main areas: utilities (power 
and water); manufacturing, agriculture and services; and buildings. For the latter, this 
will include green building certification programs based on an IFC-developed instrument 
Excellence for Design for Greater Efficiencies. We will continue to work towards the 
efficient use of water and other resources. This includes both resource-efficiency related 
projects in key industries and supporting the agribusiness sector in adopting more water-
efficient irrigation systems.

The extractive industry has been, and will continue to be, very important for some of the 
countries in the region. Extractive activities are often located in remote and poor areas where 
a large company can potentially create opportunities for local communities to improve their 
livelihood. In countries like Colombia and Peru, a portion of the royalties are made available 
to sub-national governments to finance regional and local public investment. The capacity of 
local governments to undertake investment is weak, as is the capacity of civil society to hold 
their local governments to account for the use of resources. IFC, in coordination with the 
World Bank, will work to support royalty investment in local communities, both in relation to 
extractives as well as on a broader scale.

http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/CB_Home/Sectors/Green+Buildings/Edge
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MIDDLE EAST 
AND NORTH AFRICA
Economic growth in the Middle East and North Africa has contracted since the Arab 
Spring began in late 2010. Key countries like Egypt, Tunisia, Lebanon, and Jordan face a 
slowdown in growth, rising fiscal deficits and debt, high unemployment, and inflation. 
There is continued political turmoil in Egypt and Tunisia, as well as spillovers from the civil 
war in Syria, while the security situation in countries such as Iraq, Afghanistan, and Yemen 
remains volatile.

IFC has responded to these challenges by pursuing a strategy of focused thematic 
interventions. This demanding context requires that we maximize synergies between our 
programs and focus on selected critical areas. In the Middle East and North Africa, IFC 
focuses on removing obstacles that hamper the development of micro, small, and medium 
enterprises (MSMEs), lowering barriers that inhibit inclusive green growth, and helping 
young women and men develop skills relevant to the job market. Results achieved in fiscal 
year 2013 reflect significant contributions to private sector growth in the region, which 
complements a solid pattern of successful interventions by IFC in the Middle East and 
North Africa over the past several years.
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Middle East and North Africa

Accomplishments in Fiscal Year 2013
IFC supported the capacity of farmers and MSMEs to join the supply chains of agribusiness 
and manufacturing companies in the region. In Pakistan, for instance, IFC developed a 
local waste collection system for a major pulp and paper producer. By redesigning and 
developing supply channels for direct waste collection, IFC helped a client decrease the 
importation of wastepaper from 26,000 tons to 9,400 tons. This created direct savings of 
almost $381,794 for the company, which in turn disbursed almost $850,000 to local SME 
wastepaper suppliers. In the West Bank and Gaza, IFC supported eight key SMEs that source, 
bottle and export olive oil from local farmers. The project trained olive farmers to become 
part of a traceability program for exported olive oil. A unified olive oil brand, “Daskara,” was 
developed, which gave the processing SMEs access to international markets: exports of olive 
oil to the United States increased by 35 percent.

IFC expanded its training offering, Business Edge, in the region to a total of 31 training 
providers, who provided management and business skills training to 1,313 MSMEs and 
14,238 individuals. Thirty-five percent or 4,983 of the trainees were women. 

Number of countries IFC works in 13

Population 336.5 million

Population living below $1.25 a day 2.4%

GDP $1,202 billion

GDP growth 4.2%/year

Foreign direct investment, net inflows $16.3 billion

Net official development assistance received $15.1 billion

Source: The World Bank Little Data Book 2013 32 projects
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Lessons Learned

Strategic Orientations

We have observed significant reluctance by the private sector to make investment decisions 
around energy efficiency. It is clear that instability in public policy and uncertainty in the 
markets in the Middle East and North Africa are conspiring to delay decisions. Addressing 
these delays is critical given rising costs to key industries, the limited ability of public grids 
to deliver the energy required, and the high returns on improving energy efficiency. We are 
convinced that this is an area that will pick up strongly over the next few years despite the 
current underperformance against our targets.

Building local delivery platforms for business support services, capacity building and 
corporate governance are essential to ensuring that efforts are sustained and outreach 
is maximized in unstable environments. However, it requires years to build these delivery 
platforms, as partners need to be carefully selected, trained and mentored. Once impact has 
been reached at an intermediary level, the project can be ramped up, and can train large 
numbers of participants in the different target markets (farmers, SMEs, unemployed youth, 
corporate clients). Ultimately, this creates positive impact for the end beneficiary in terms of 
increased performance.

Given the realities of the region, we fully expect the next years to be challenging. Despite the 
difficulties of operating in the Middle East and North Africa, however, we aim to increase our 
efforts across all of the major development challenges that we are addressing.

For example, more and more of our partners and clients are implementing multi-pronged 
approaches to help SMEs grow and create employment by offering complementary products, 
such as training, corporate governance and access to information. In fiscal year 2014, we will 
actively scale up our work with financial institutions and micro-finance institutions interested 
in offering non-financial services as part of their corporate strategy.

In the region with the second highest CO2 emissions intensity per GDP, efforts to address 
climate change through the energy nexus are particularly critical. Throughout the Middle 
East and North Africa, reductions in energy subsidies, increasing energy costs, and a lack 
of reliable energy supply are fuelling market growth in the areas of energy efficiency and 
implementation of clean energy alternatives. As a result we expect to see more activity in this 
area from the private sector over the coming years.
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South Asia

SOUTH ASIA
Forty-two percent of the world population living in extreme poverty can be found in South 
Asia. IFC is actively promoting private sector development in low-income, rural, and fragile 
areas to expand economic opportunities for the underserved in South Asia. Our team 
focuses on supporting agribusinesses for food security and adapting to climate change; 
facilitating access to energy; improving resource efficiency; and boosting small and 
medium-sized enterprises (SMEs).

Companies and small and medium enterprises everywhere need customized advice on best 
business practices in order to grow in a sustainable manner. In South Asia, we are working 
with 44 clients to improve corporate governance, strengthen risk management, and become 
more sustainable — financially, environmentally, and socially. To reach out to and support the 
millions of small and medium enterprises in South Asia, we work with banks and non-bank 
financial companies to increase access to finance while simultaneously strengthening their 
skills and capacity using trademark training tools, such as Business Edge.

We are stepping up our work in 
post-conflict and frontier regions in 
South Asia and low-income states 
of India to expand the private 
sector’s reach and contribution to 
shared prosperity. In the region, 83 
percent of our work is currently in 
these geographies.

VIDEO
IFC & Attero’s eWaste 

Recycling Solution

Click to play



47 IFC ADVISORY SERVICES IN Sustainable Business

Part THREE

Accomplishments in Fiscal Year 2013
Across South Asia, IFC has supported the sustainable use of water, a resource whose scarcity 
is a key constraint for the sub-continent. In Bangladesh, in spite of weeks of ‘hartals,’or 
closures, due to political unrest, our team partnered with garment manufacturers to adopt 
better standards for increased resource efficiency. In India, we partnered with Tata Quality 
Management Services to carry out a water footprint assessment in order to promote 
sustainable water use at 11 Tata plants across the nation.

In order to adapt to climate change we have developed a pilot program in the agriculture 
sector in Nepal, and we are developing a similar program in Bangladesh. Also in India, IFC 
partnered with Attero, an electronics asset management and recycling company, to launch 
the Clean E-India initiative to address e-waste. IFC supported informal sector workers who 
were already handling discarded electronics and provided them with supplies and training so 
that they could safely collect the waste and bring it to Attero for recycling. The project also 
partners with companies that are producers of electronics to ensure responsible recycling.

Building on the success of IFC’s Lighting Africa project, we are implementing a Lighting Asia 
program and see positive results in our efforts to improve access to energy. In the past fiscal 
year, 66 villages comprising 13,000 men and women have gained access to solar power 
through micro- and mini-grid systems. In a related initiative, IFC is rolling out an innovative 
mobile telephony model featuring a pay-as-you-go system for rural consumers in two states 
in India.

FACT SHEET: SOUTH ASIA

Number of countries IFC works in 6

Population 1,656.5 million

Population living below $1.25 a day 31%

GDP $2,296 billion

GDP growth 6.1%/year

Foreign direct investment, net inflows $35.7 billion

Net official development assistance received $16.7 billion

Source: The World Bank Little Data Book 2013 

43 projects
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Lessons Learned
IFC is increasingly focusing on larger Advisory Services programs that allow us to extend our 
reach and bring about greater systemic impact in our priority sectors. Through these larger-
scale projects, we are better able to engage with a wide range of firms, industry associations, 
and government partners, and to combine firm-specific interventions with the sector- and 
industry-wide solutions that will move markets beyond a “tipping point” where they become 
more sustainable — economically, environmentally, and socially.

It has proven to be a challenge to secure donor funding for Advisory Services programs, 
especially in middle-income countries such as India and Sri Lanka. This has forced IFC to 
identify other means of financing through our private sector partners.

Strategic Orientations
Looking ahead, we expect to pilot new programs in South Asia, particularly in the 
infrastructure and power sectors, while continuing to consolidate and replicate successful 
programs. We have identified energy and hydropower in Nepal as a key area of support, and 
with the Lighting Asia program we aim to bring modern, renewable-energy lighting to two 
million rural households by 2015.

We are scaling up our program in four districts in the North and East of Sri Lanka. The 
initiative is aimed at supporting the transition from recovery to development in these districts 
and bridging the gap with the more developed areas of the country.

Drawing on our experience and the success of our partnership with the ILO, we are bringing 
the Better Work Program to Bangladesh as part of our effort to bring about sector-wide 
change in the garment sector. This would improve compliance with national labor regulation 
and international labor standards while increasing productivity and facilitating greater 
investments in safer factories.
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SUB-SAHARAN AFRICA
Across Sub-Saharan Africa, IFC supports private-sector growth in some of the world’s 
poorest and most fragile states by partnering with local businesses, private sector partners 
and national governments. 

Our team’s mission is to bring about transformational private sector development that 
alleviates poverty and broadens prosperity within the world’s fastest growing continent. 
To reach this goal, IFC promotes sustainable business practices among firms in the 
agribusiness, extractives, infrastructure, and financial services sectors.

We lead this development effort by providing strategic and practical support and advice 
on sustainability for African-based businesses that is aligned with the priorities of local 
governments and World Bank Group development partners. 

http://www.afdb.org/en/news-and-events/article/africa-is-now-the-fastest-growing-continent-in-the-world-12107/
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Sub-Saharan Africa

Accomplishments in Fiscal Year 2013
In spite of ongoing conflict affecting the Democratic Republic of Congo, we were able to 
successfully engage with the local agribusiness sector. IFC partnered with 18 training providers 
and local partners to train 2,300 micro-, small and medium enterprises (MSMEs), enhancing 
their capacity in management, productivity, logistics and the ability to raise capital. Over 5,400 
MSME personnel, including 1,800 women, were trained using our Business Edge tools and 
methodology.

The program also facilitated the development of new market linkages. For example, through 
our partnership with Minoterie de Matadi (MIDEMA), the largest flour and feed milling 
company in the Democratic Republic of Congo, we provided management training for more 
than 500 MSMEs, including 400 bakeries, 60 agri-MSMEs operating in the poultry sector, and 
60 mostly female-run flour and animal feed distributors. The success of this formula has led to 
its replication in other countries, such as The Republic of the Congo, where IFC is supporting 
bakeries in Brazzaville and Pointe-Noire through a partnership with grain producer Minoterie 
du Congo. Replication efforts are also taking place in Latin America and the Caribbean, where 
MIDEMA’s parent company, Seaboard Overseas and Trading Group, is developing a program 
in Haiti aimed at revitalizing the bakery industry following the devastating 2010 earthquake.

FACT SHEET: SUB-SAHARAN AFRICA

Number of countries IFC works in 22

Population 874.8 million

Population living below $1.25 a day 48.5%

GDP $1,266 billion

GDP growth 4.7%/year

Foreign direct investment, net inflows $40.3 billion

Net official development assistance received $46.3 billion

Source: The World Bank Little Data Book 2013 

49 projects
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Lessons Learned

Strategic Orientations

We recognize that in order to efficiently and effectively deploy our resources and achieve 
scalable results, we cannot work everywhere. We have hence had to prioritize countries 
where our expertise can be most effective. In the future, IFC will focus on replicating and 
expanding successful programs that can bring about transformational impact in countries 
with high social and environmental risks.

IFC has also learned that it is important to identify and provide guidelines to better mitigate 
key macro-environmental drivers and risks. Our experience from bringing off-grid lighting 
services to Ghana demonstrated the necessity of fully understanding the dynamics of the 
country’s electricity supply in a rapidly changing marketplace. In the future, IFC needs to 
carefully assess the rationale and objectives of a program and how external factors could 
negatively affect it, in order to maximize development impacts of each intervention.

In establishing the Guinea Linkages program, IFC further learned from the challenges of 
providing support remotely and engaging local oversight in a conflict-affected country. In 
fragile countries, we must thoroughly consider potential crises and plan for contingencies 
prior to the launch of a program to ensure continuity under any circumstances.

In the coming years, IFC will focus on providing support to partners in African agribusiness 
and the extractives industries, while expanding our work in conflict-affected countries. In 
addition, the team will maintain its work in the infrastructure and financial markets sectors, 
continuing to promote sustainable solutions critical for African economies to achieve their 
full potential.

In agribusiness, we will continue our work with partner firms Ecom Agroindustrial 
Corporation Ltd. in Kenya and Karsten Farms in South Africa to support improved livelihoods 
for African farmers operating in a resource-constrained environment. We will do so by 
helping them increase their productivity and improve their access to markets. We also intend 
to engage further with partners in Cote d’Ivoire and Mozambique.

Collaborating with companies, regulators and communities in the extractives industry, we 
will continue to work in Guinea to support mining that productively contributes to local and 
national development, improved livelihoods, and efficient use of natural resources. We also 
expect to increase our engagement in the sector in the West African countries of Liberia and 
Ghana, as well as in Mozambique.
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KNOWLEDGE SHARING 
AND THOUGHT LEADERSHIP
Thought leadership and strategic knowledge management at the global level enable the 
Sustainable Business Advisory (SBA) to develop technical expertise, assure quality, innovate, 
and enhance our efficiency. A core function of the SBA global team is to encourage new 
thinking, and capture lessons learned to enable replication and adaptation of successful 
business models and projects across regions and countries, and help transfer skills from 
one business context to another. The knowledge generated in our work is made available 
to our partners and stakeholders through our web pages, seminars, events, and a number 
of publications.

Sustainable Business Advisory Publications  
in Fiscal Year 2013
SBA’s commitment to excellence in thought leadership and knowledge management can 
be seen in the range of publications we developed and disseminated over the year. Some 
examples follow.
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Knowledge Sharing and Thought Leadership

Perspectives from 9 FT/IFC Sustainable Finance Award Winners or Shortlisted Candidates 
and 6 Pioneers in Setting Frameworks for Sustainable Finance

MONEYMOVES
How Private Sector Finance Can Work 

for a Sustainable Future
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MoneyMoves Two: How 
Private Sector Finance Can 
Work for a Sustainable Future
68 pages | © June 2013 IFC | Complimentary 

In 2012, IFC invited extraordinary business leaders 

in environmental and social sustainability to 

describe the challenges they face and the role 

that governments and regulators should play. As 

a follow-up, in 2013, IFC asked the same business 

leaders to discuss the impact of Rio+20 on their 

pursuit of the “green” growth path. The private 

sector holds some of the keys for creating a more 

sustainable future. One year ago, was a time for 

leadership: now, it is time for action.

Creating Opportunity in East 
Asia and the Pacific: Inclusive 
Economic Development
38 pages | © June 2013 IFC | Complimentary 

This issue highlights how IFC works with the private 

sector to promote inclusive economic development 

in the region, where more than 35 percent of the 

world’s poor live. The brochure showcases real life 

stories of how people in China, Cambodia, Papua 

New Guinea, Vietnam and other countries benefit 

from IFC projects, which help create jobs, increase 

their income levels, and make economic growth as 

equitable as possible.

1

Creating 
Opportunity
in East Asia and the Pacific

Inclusive Economic Development

DOWNLOAD

DOWNLOAD



55 IFC ADVISORY SERVICES IN Sustainable Business

Part FOUR

Success of Geothermal 
Wells: A Global Study
80 pages | © June 2013 IFC | Complimentary 

This report presents analysis of a database of global 

geothermal drilling success. The database, compiled 

by IFC, covers geothermal fields that together 

supply power to 71 percent of the world’s installed 

geothermal electricity generating capacity, making 

it the largest database of its kind. This report 

analyzes that data to gain a better understanding 

of the probability of drilling a successful well, and 

the factors that influence such success, which will 

be of interest to geothermal developers, and to 

financers engaged in the risk assessment of such 

projects.

Greening Banks: Highlights 
of 2012 International 
Green Credit Forum
33 pages | © April 2013 IFC | Complimentary 

The report captures the discussions among banking 

regulators and executives at the first International 

Green Credit Forum hosted by IFC and the China 

Banking Regulatory Commission in Beijing in May 

2012. It also covers emerging market regulatory 

initiatives, China’s Green Credit Policy and 

international Equator Banks’ experiences.

Success of Geothermal 
Wells: A Global Study

Prepared by 
International Finance Corporation 
with input from GeothermEx, Inc.

International Finance Corporation

GREENING
BANKS
Highlights of 2012 International Green Credit Forum 

DOWNLOAD

DOWNLOAD
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Geothermal Exploration 
Best Practices: A Guide to 
Resource Data Collection, 
Analysis, and Presentation 
for Geothermal Projects
74 pages | © March 2013 IFC | Complimentary 

The Guide outlines procedures and exploration 

techniques for geothermal projects and provides 

guidelines for presenting a geothermal project 

to funding entities and insurance companies. A 

focus is placed on high temperature geothermal 

resources for electricity generation.

Existing and Potential 
Technologies for Carbon 
Emissions Reductions in  
the Indian Cement Industry
90 pages | © February 2013 IFC 

Complimentary 

The publication includes a set of technical papers 

developed under the Low Carbon Technology 

Roadmap for Indian Cement Industry project, 

which is implemented with support from 

IFC. The content of the report falls under five 

categories: co-processing of alternative fuels and 

raw materials, improved thermal and electrical 

efficiency, clinker substitution, waste heat recovery 

and newer technologies such as nanotechnology.DOWNLOAD

DOWNLOAD
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IFC Advisory Services  
in Sustainable Business: 
2012 Annual Review
140 pages | © November 2012 IFC 

Complimentary 

The 2012 Review of IFC’s Advisory Services in 

Sustainable Business highlights the results of IFC’s 

work to promote good corporate governance 

and strategic community investments; advance 

women entrepreneurs, small scale farms and firms; 

and engage the private sector in climate change 

solutions.

Who’s Running the Company: 
A Guide to Reporting on 
Corporate Governance
76 pages | © October 2012 IFC 

Complimentary 

Media guide aims at helping business journalists 

report on corporate governance and raise public 

awareness of the impact it has on businesses, 

shareholders, and the broader community of 

stakeholders.

2012 ANNUAL REVIEW

IFC ADVISORY SERVICES IN

Sustainable Business
CREATING VALUE FOR COMPANIES, COMMUNITIES AND THE ENVIRONMENT

IN PARTNERSHIP WITH

Australia • Austria • Belgium • Brazil • Canada • Denmark •  European Union • Finland • Germany • Iceland • Ireland • Italy • 
Japan • Korea • Luxembourg • The Netherlands • New Zealand • Norway • South Africa • Spain • Sweden • Switzerland •  
United Kingdom • United States • Disney • Global Alliance for Improved Nutrition Foundation • Mastercard Foundation

DOWNLOAD
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Fostering Women’s  
Economic Empowerment 
Through Special Economic Zones

The Case of Bangladesh
In Partnership with Canada

and the World Bank Group Gender Action Plan

THE WORLD BANK

Fostering Women’s Economic 
Empowerment Through 
Special Economic Zones: 
The Case of Bangladesh
72 pages | © July 2012 IFC | Complimentary 

This study examines the role export processing 

zones (EPZs) can play in Bangladesh to promote 

women’s economic participation as a way to 

boost trade-zone competitiveness and generate 

sustainable jobs. 

Fostering Women’s Economic 
Empowerment Through 
Special Economic Zones
240 pages | © July 2013 IFC | Complimentary 

The publication includes a set of technical papers 

developed under the Low Carbon Technology 

Roadmap for Indian Cement Industry project, 

which is implemented with support from 

IFC. The content of the report falls under five 

categories: co-processing of alternative fuels and 

raw materials, improved thermal and electrical 

efficiency, clinker substitution, waste heat recovery 

and newer technologies such as nanotechnology.

THE WORLD BANK

Fostering Women’s  
Economic Empowerment 
Through Special Economic Zones

Comparative Analysis of Eight Countries  
and Implications for Governments,  
Zone Authorities and Businesses

In Partnership with Canada

and the World Bank Group Gender Action Plan
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Sustainable Business Advisory Events  
in Fiscal Year 2013

Sustainability Summit

On June 18th, 2013, IFC launched its first Sustainability Summit, where over 220 global 
business leaders, IFC clients, sustainability experts, government representatives, and 
members of civil society convened to discuss sustainability challenges facing businesses 
as well as industry trends in addressing them. The four-day event, which included the 
Sustainability Forum and the 7th Annual Sustainability Exchange, focused on issues including 
the impacts of extreme weather, social tensions, multiple demands on land and water, 
collective action, building dialogue, and the tradeoffs that businesses have to make.

At the one-day Sustainability Forum, participants shared perspectives on the theme of 
“Dealing with Uncertainty.” The discussions helped set in motion solutions and innovative 
thinking at the intersection of business, sustainability, and economic growth. IFC has hosted 
the Sustainability Exchange for the last seven years, drawing companies from the extractives, 
agribusiness, forestry, and infrastructure sectors. This year’s participants included executives 
from Shell Oil, the Brookings Institute, Munich Re, Conservation International, AATA, Rio 
Tinto, Unigold, Nyota, Bankers Petroleum, Hunt Oil (Peru LNG), and Oxfam.

2013 FT/IFC Sustainable Finance Awards 

In June, 2013, IFC co-hosted the annual Financial Times/IFC Sustainable Finance Awards 
in London, attended by 200 senior decision-makers in finance and sustainability. Now in 
their eighth year, the Awards are the world’s leading prizes for Environmental, Social and 
Governance finance. The 2013 Awards attracted a record 254 entries from 164 financial 
institutions and 57 nonfinancial groups in 62 countries.
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This year, the award highlighted partnerships 
between financial and real sector companies such as 
technology firms and infrastructure groups that are 
finding innovative and commercially-viable solutions 
to some of the world’s most pressing challenges. 
A new thematic category for 2013 is Achievement 
in Inclusive Business, which will highlight ground-
breaking initiatives by companies and financial 
partners that incorporate people at the Base of 
the Pyramid into their value chain as suppliers, 
distributors, retailers or customers.

M-KOPA of Kenya won the Award for Excellence in Sustainable Finance, Banco Santander 
took the Sustainable Global Bank of the Year transaction prize, and Impax Asset 
Management of the United Kingdom was recognized as Sustainable Investor of the Year.

Sustainability Days 

IFC held three global sustainable finance workshops led by SBA in Istanbul, Johannesburg 
and Sao Paulo between February and March of 2013. Intrinsically linked to the FT/IFC 
Sustainable Finance Awards, the Sustainability Days aimed to raise awareness and encourage 
applications for the awards. They attracted more than 300 external participants who learned 
about tools, products, and services that IFC, from an investment and advisory perspective, 
can offer to support the development of sustainability strategies.

Managing Director of M-KOPA Kenya 
accepts the Award for Excellence in 
Sustainable Finance.
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FUNDING
The impact and results of SBA in fiscal year 2013 would not have been achieved without 
the generous and strategic support of more than 20 donor partners. Each year, these 
donors make contributions to SBA’s work either directly to SBA programs and projects in 
the regions or through core funding to the Global SBA Facility or other IFC Multi-Donor 
Trust Funds, which fund our global work and are channeled to projects in the regions. 

In addition to funding from our donor partners, SBA is financed by retained earnings from 
IFC’s investments as well as by fees earned for the services that SBA provides to more than 
400 firms and other clients. When approving the new strategy for SBA in May 2011, the 
IFC Board of Directors allocated up to $25 million of retained IFC earnings for the Global 
SBA Facility for the five-year period from fiscal year 2012 to 2016.

Fiscal Year 2013 SBA Project Funding Composition 

Client 
Fees

10%

Donors

79%

IFC

11%
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Client Contributions
IFC places significant importance on client contributions1 to Advisory Services. We price the 
services we provide to clients for three reasons: (i) to provide a market test of the value being 
provided to clients; (ii) to strengthen clients’ commitment to implement advice, and hence 
secure greater impact; and (iii) to contribute to sustainable funding for advisory services, 
including by leveraging funding provided by IFC and by its donor partners.

In fiscal year 2013, IFC adopted new measures that aimed to strengthen consistency in the 
application of its Pricing Guidelines. The main principle of the guidelines is that any subsidies 
embedded in the pricing of Advisory Services must be justified by the balance of public and 
private benefits involved – in other words, clients should contribute to the extent that they 
capture private benefits. Client cash fees2 to SBA in fiscal year 2013 were $4.4 million, and in 
fiscal year 2014, we expect these to grow to $8.4 million. Following implementation of the 
new pricing guidelines our goal is to increase client contributions by 50 percent each year for 
the next three years.

Fiscal Year 2013 Fundraising Results
In fiscal year 2013, Switzerland was by far the largest donor with a contribution of $15 
million in core funding for the SBA multi-donor Facility, and an additional $2.5 million to 
launch the Natural Capital Program. The Swiss Secretariat for Economic Affairs (SECO) has 
set a very high standard for other donors to follow: it provides unrestricted and unearmarked 
funding for IFC’s Advisory Services on Sustainable Business, which complements IFC’s own 
financing for SBA. As a true partner, SECO regularly meets with SBA’s management team to 
review progress in areas of key importance to the collaboration, and to provide guidance and 
advice on SBA’s work globally and in the regions.

During the first two years of the new SBA Facility (i.e., fiscal years 2012 and 2013), the 
Netherlands was the largest donor, followed by Switzerland. At the time of publishing this 
report, the Dutch Ministry of Foreign Affairs is considering a new contribution to the Global 
SBA Facility of some $10 million in unearmarked and unrestricted funding. The funding 

1 Client contributions include both cash fees and additional contributions, which include parallel and in-kind contributions. A 
“parallel contribution” from a client is payment by the client to a third party toward expenses of implementing an AS project, in ac-
cordance with legal agreements and as reflected in the project budget. An “in-kind contribution” from a client is provision of labor, 
office space, equipment, supplies, or other property by the client toward implementation of an AS project, in accordance with legal 
agreements and as reflected in the project budget.

2 Client cash fees include the Advisory Fee, Success Fee, and Reimbursable. These amounts are invoiced by IFC to the Client, and 
received towards costs incurred, or for service provided, in implementing an Advisory Services project, in accordance with legal 
agreements and as reflected in project budgets.
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provided by SECO and the Dutch Ministry of Foreign Affairs is critical to the continued 
function of SBA and a reflection of their commitment to engaging the private sector in 
promoting sustainable trade and supply chains, resource and water efficiency, and to address 
climate change.

In fiscal year 2013, SBA raised about $56 million in new contributions from its donor 
partners in support of global activities and projects around the world. Sixty percent of the 
funding was provided directly to SBA projects in the regions, and 40 percent was channeled 
by donors through the global SBA Facility. A little less than one-third of the total constituted 
unrestricted and unearmarked funding, while the rest of the contributions from SBA’s donors 
were either thematic or program- or project-specific.

The Climate Investment Fund followed SECO as the second largest donor in fiscal year 2013, 
with a contribution of $11 million for SBA projects in Sub-Saharan Africa. Canada was the 
third largest donor with a contribution of $10 million to agribusiness projects in East Asia 
and the Pacific.

SUSTAINABILITY CIRCLE
In January 2013, The Swiss Secretariat 
for Economic Affairs (SECO) hosted 
SBA’s annual donor, client, and partner 
meeting, the Sustainability Circle in Bern, 
Switzerland. Fifteen donor partners from 
eight countries, 15 partners and clients 
from the private sector, NGOs, multilateral 
organizations, and think tanks came 
together to discuss the priority areas of 
Green Growth, Women in Business, and 
Agribusiness and Sustainable Food Supply. 
SBA also presented the previous fiscal year’s 
results as well as our strategic directions for 
fiscal year 2014, and we discussed with our 
donors and private sector partners how to 
further shape our strategy.

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/sustainable+business+advisory+services/donor+partner+information/sustainability-circle
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Many promising conversations took place with existing and new donors during fiscal year 
2013 that will result in new partnerships and new core funding for SBA’s key strategic 
areas in fiscal year 2014. We look forward to seeing all of our donor partners at the second 
Sustainability Circle, which will take place on February 10 and 11, 2014, in the Hague.

Fiscal year 2013 contributions  
to SBA

Donor 
Total FY13 

Contribution 

Switzerland $18,000,000

Climate Investment Fund* $11,000,000

Canada $10,000,000

Netherlands $8,500,000

Luxembourg $2,723,000

Denmark $1,500,000

United Nations $1,110,000

United Kingdom $750,000

Clean Technology Fund $500,000

Norway $400,000

Spain $400,000

Austria $394,000

Japan $370,000

Grand Total $55,647,000

*CIF donors include: Australia, Canada, Denmark, France, Germany, 
Japan, Korea, the Netherlands, Norway, Spain, Sweden, Switzerland, 
United Kingdom, and the United States.

Fiscal year 2012 and 2013 
contributions to SBA

Donor 
Total FY12–FY13 

contribution

Netherlands $36,904,000

Switzerland $22,100,000

CIF $11,000,000

Canada $10,259,000

MasterCard Foundation $10,133,000

Austria $8,263,000

Norway $4,377,000

Luxembourg $3,950,000

USA $3,000,000

Japan $1,920,000

Denmark $1,500,000

Belgium $1,280,000

United Nations $1,110,000

United Kingdom $982,000

CTF $500,000

Spain $400,000

Korea $315,000

Finland $156,000

Ireland $71,000

Disney $50,000

Grand Total $118,271,000
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Sustainable Business Advisory Portfolio

Regional Portfolio by Status
The status of SBA projects by region is reflected in Table 3. The largest number of active 
projects is implemented in Sub-Saharan Africa, while Europe and Central Asia has the 
largest portfolio value, focusing on clean energy and resource efficiency. In line with IFC’s 
corporate strategy, SBA plans to grow its activities in Sub-Saharan Africa and South Asia 
over the next few years.

Project Stage Definitions

Pipeline: A planned project with defined objectives, funding needs and expected impact 
results that received initial IFC approval to conduct pre-implementation activities.

Ongoing: A project that commenced its operational implementation before or during the 
reported fiscal year.

Phased-out: A project that suspended its activities due to specific conditions.

Closed: A project that is operationally and financially closed and that filed a project 
completion report during the reported fiscal year. Project status does not change to “closed” 
until such report is approved and filed.

SUSTAINABLE BUSINESS 
ADVISORY PORTFOLIO
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Regional Portfolio by Project Status

Region

Pipeline Ongoing Phased-out Closed Total

# $, M # $, M # $, M # $, M # $, M

East Asia and  

the Pacific

8 8.9 17 43.8 – – 5 3.4 30 56.1

Europe and  

Central Asia

3 4.9 21 52.9 – – 7 12.4 31 70.2

Latin America  

and the Caribbean

9 15.2 18 22.3 1 0.4 6 3 34 40.9

Middle East  

and North Africa

7 8.1 17 18.9 – – 8 7.7 32 34.7

South Asia 12 32 21 33.4 1 0.9 7 8.9 41 75.2

Sub-Saharan Africa 12 16.8 23 40.7 – – 13 14 48 71.5

Global – – 39 67.7 – – 10 11.5 49 79.2

Total 51 85.7 156 279.7 2 1.3 56 61 265 427.8
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SUSTAINABLE BUSINESS 
ADVISORY PORTFOLIO: 
DETAILS AND DATA
View details about our global portfolio of projects, including start and end dates, budgets, 
and descriptions. The projects are divided by region. Click on each region to open the data 
file as a PDF.

Global and Multi-Region

Sub-Saharan Africa

South Asia

48 projects

DOWNLOAD

49 projects

DOWNLOAD

43 projects
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Latin America and Caribbean

Europe and Central Asia

Middle East and North Africa

East Asia and Pacific

Women in Business

32 projects

DOWNLOAD

34 projects

DOWNLOAD

31 projects

DOWNLOAD

30 projects

DOWNLOAD

5 projects
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