STRATEGY IN ACTION

AN ARCHITECTURE FOR
CREATING MARKETS

PILLARS OF 3.0

Two New Vice Presidencles:
IFC’s Management Team is
reconfigured to include two
new vice president positions
(Corporate Strategy and
Resources, Economics and
Private Sector Development)

STRATEGY
ENDORSEMENT

DA PRIVATE
SECTOR
WINDOW

IFC 3.0 TOOLS AND APPROACHES: ATIMELINE*

2016 - () 2017

IFC Board Endorses

IFC 3.0 Strategy:

This new strategy shifts
IFC’s business model to
focus on creating markets

Joint Capital Markets

Program (J-CAP):

A World Bank Group partner-
ship combines investment
and advice to help coun-
tries develop their capital
markets and meet local
development needs
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IDA Private

Sector Window:
Large-scale blended
finance and mobilization
platform helps IFC to
de-risk projects and
markets and crowd in
commercial financing

The Cascade:

A World Bank Group de-
cision-making sequence
that prioritizes private
sector solutions wher-
ever possible in order to
optimize use of public
sector resources to focus
them on challenges that
the private sector cannot
address

Anticipated Impact
Measurement and
Monitoring (AIMM):

IFC’s system for measur-
ing development impact
rates both a project’s
outcomes and its effect
on market creation

New Risk Appetite Framework
for Treasury Investments:
Revamped the liquid assets
investment directive to bet-
ter align the risk and return
profiles across the Treasury
portfolio

Additional Vice Presidency:
Anew Management Team
position is created for Part-
nerships, Communication,
and Outreach

New Equity Investment
Strategy: Based on diagnos-
tics and volume of equity in
IFC portfolio, plus improved
macroeconomic analysis and
dedicated staff for equity
investment

New Framework for
Additionality: More rigor

and structure are added

to IFC's assessments of
financial and non-financial
additionality

Enhanced Blended

Finance Principles: IFC and
other development finance
institutions establish new
guidelines for use of blended
concessional finance

Mobilization Principles:

The G20 endorses new prin-
ciples for crowding in private
finance, calling for increased
mobilization

*Timeline refers to calendar years.

COUNTRY
PRIVATE SECTOR
DIAGNOSTICS

Country Private

Sector Diagnostics:
Joint IFC/World Bank
reports that identify
opportunities for an
increased private sector
role in a country’s de-
velopment, the current
obstacles to growth, and
key actions needed to
unblock them

CAPITAL
INCREASE

Capital Increase:

As part of a $5.5 billion
capital increase agree-
ment, by 2030 IFC will:

* More than double its
aggregate annual delivery

* More than triple annual
own-account investment
in the poorest and

most fragile countries

* More than quintuple
annual own-account com-
mitments to the poorest

of the poor countries
(defined as low-income IDA
and fragile and conflict-
affected IDA countries)

o Triple its amount of
annual climate-related
own-account financing
and quadruple annual
own-account financing
dedicated to women and
women-owned SMEs

COUNTRY
STRATEGIES

Country Strategies:
Action plans describing
how IFC can increase its
involvement with the
private sector in given
countries based on their
future reform environ-
ments, using “if/then”
statements that project
potential private invest-
ment outcomes based on
policy reforms that inform
World Bank Development
Policy Operations
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New Organizational Structure:
A Chief Operating Officer,
Regional Vice Presidents,
and Senior Directors now
support the implementation
of the 3.0 strategy

L J

Aligning 3.0 strategy prior-
ities with the workforce by
rebalancing IFC’s “grade”
structure to increase its re-
gional and country capacity
and shifting skill sets toward
creating markets

Green Equity

Investment Strategy:

A new framework to help
financial institution clients
increase their climate
lending and reduce their
exposure to coal-related
projects

PARTNERSHIPS

Partnerships:

Stronger collaboration
with other development
finance institutions for
increased impact in fragile
and conflict-affected
countries

THOUGHT
LEADERSHIP

Thought Leadership:
Arenewed commitment to
contributing to the global
conversation on best prac-
tices and standard setting
in private sector devel-
opment, beginning with
new principles for impact
investing

le————

Environmental, Social, and
Governance (ESG) Reform:
Creation of two separate
departments with the objec-
tive of creating a new system
of checks and balances for
ESG issues

Upstream:

A proactive approach to
both create markets and
more bankable projects
to attract new private
investment in strategic
sectors that will lead to
growth and jobs

Looking Ahead:

With these new strategic
tools and approaches

in place, IFC is well-
positioned to provide a
global COVID-19 crisis
response package and
significantly increase its
financing in line with
its 2030 goals




