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Organiser 

Fiji’s 2013 Fairtrade Pacific Stakeholders Workshop was organised by Fairtrade Australia & New 

Zealand’s Producer Support and Relations (PSR) Team.  

Purpose 

To bring together Fairtrade certified and applicant producer organisations in Fiji and Samoa, as well 

as representatives of government bodies, non-government organisations, traders and other 

Fairtrade stakeholders.  

Key objectives: 

1. Meet and liaise with Fairtrade certified and applicant producer organisations and support 

organisations in Fiji and Samoa; 

2. Improve understanding of and increase Pacific input in the international Fairtrade system; 

3. Introduce and share Fairtrade ANZ’s Producer Library with a specific focus on 

environmental tools; 

4. Coordinate outreach with Fiji-based agriculture support organisations; 

5. And work on overcoming common non-compliances faced by producer organisations in Fiji 

and Samoa. 

Financial Support 

The meeting was funded with support from the New Zealand Aid Programme, the Biodiversity and 

Agricultural Commodities Program, and Fairtrade International’s Producer Services and Relations 

Unit. Fairtrade ANZ sponsored all costs for two representatives from each Fairtrade certified 

producer organisation in Fiji and Samoa. 

Participants 

Facilitators: Fairtrade ANZ Producer Support Officers Sandra Mendez and Will Valverde, and 

Liaison Officers Gabriel Iso and Mukesh Kumar.  

Attendees: representatives of Fairtrade certified and applicant producer organisations, traders, 

governmental and non-governmental organisations, and other Fairtrade stakeholders in the region. 

Please see Annex C for Participant List.  

Methodology 

 Presentations by facilitators 

 Interactive sessions for brainstorming and collaboration 

 Working groups 

 Question and answer sessions 

Please see Annex A for Meeting Agenda. 
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Resources  

PowerPoint presentations, flip-charts, butcher paper for mapping and risk assessment, Fairtrade 

ANZ’s Producer Library (including interactive tools on Fairtrade basics, Fairtrade Standards on 

environment, child protection, and gender equity in English and Fijian Hindi), videos.   

SUMMARY 

Fairtrade Australia & New Zealand’s Producer Support and Relations team hosted its third Fairtrade 

Pacific Stakeholders Workshop in two events, one in Papua New Guinea which gathered Fairtrade 

stakeholders from PNG, Fiji and East Timor, and a second event held in Fiji, gathering stakeholders 

from Fiji and Samoa. More than 90 stakeholders from Papua New Guinea (PNG), Fiji, East Timor, 

Samoa and New Zealand convened in the two countries to take part in interactive training sessions 

focused on the Fairtrade standards, to share their experiences, and to strengthen their 

organisations throughout collaboration with support organisations and fellow producer 

organisations.  

The two events provided an opportunity for producers to gain a deeper understanding of the 

Fairtrade system, standards, market, and benefits, to share their experience and to learn from other 

applicant and certified producer organisations, to use the newest tools from Fairtrade ANZ’s 

Producer Library, and to liaise with traders and the relevant government and non-government 

organisations in the Pacific.  

Conducting the workshops in two events increased the opportunity for more participants to be 

trained with the newly developed Fairtrade ANZ Producer Library, including tools on Fairtrade 

basics and the Fairtrade environmental standards. It also facilitated a wider source of feedback on 

the draft of tools on the Fairtrade standards for child protection and gender equity. Interactive 

training sessions put participants into groups to work through challenges including storytelling, 

board games and mazes to prompt discussion and a practical understanding of the Fairtrade 

standards and the way to incorporate them into farmers’ day to day activities. 

The present report aims to give an overview of the sessions conducted in Lautoka, Fiji with 

stakeholders from Fiji and Samoa.  

The event in Lautoka started with the screening of a short video message made by participants to 

the PNG meeting, which was led by PNG’s Huiwani Cooperative Society chairperson Alex Kuaglia 

and East Timor’s Cooperativa Agricultura Logistica Timor Manager Carlito Alves, who expressed 

their support for Fairtrade and their partnership with Pacific producers.  

The workshop in Fiji was supported by the attendance of the Sugar Cane Growers Council, Sugar 

Industry Tribunal, Ministry of Sugar, Labasa Cane Producers Association, Lautoka Cane Producers 

Association, Rarawai and Penang Cane Producers Association, Coconut Farmers of Savai’i and the 

Fairtrade Network of Asian and Pacific Producers (NAPP), who demonstrated their support for 

Fairtrade farmers through their active participation. Throughout the workshop, discussions focused 

on plans for partnership to support producer organisations, with regards to the dissemination of 

tools, the sharing of information, and the promotion of best practices for agricultural production, 

environmental management, and biodiversity conservation. 
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The highlight of the workshop was the use and dissemination of the Fairtrade ANZ’s Training 

Library, particularly the materials related to Fairtrade Environmental Standards, which participants 

found very relevant for the training of their sugar cane and coconut grower members, who are 

required to comply with strict pest control management standards, all of which are covered in these 

materials. Participants included the Fairtrade environmental officers of the three Fairtrade Certified 

cane sugar organisations based in Fiji, who were provided with a set of materials to be used on the 

ground during training sessions.  
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Meeting Process and Outputs 

Monday, 9 September 

Activity Process Participant Feedback and Questions Outputs and follow-up 

activities 

Opening of the workshop and 

introduction  

The workshop was opened by representatives from the 

Fairtrade Network of Asian and Pacific Producers 

(NAPP), the Sugar Cane Growers Council, the Ministry of 

Sugar and Fairtrade ANZ.  

Participants’ main expectations for the meeting were to 

learn more about Fairtrade standards and the Fairtrade 

ANZ’s Producer Library, and to share information with 

other producers.  

 

Outcomes since 2012 Fairtrade 
Pacific Stakeholders Workshop 

This session highlighted the main outcomes of Fairtrade 
ANZ’s work over the past year, in terms of producer 
support, resources for producers, and the promotion of 
Pacific producers. 

Participants were interested to learn more about the 
Fairtrade ANZ’s Producer Library and the process of 
setting up Fairtrade Minimum Prices.  

 

Producer organisation updates Participants were briefed on each organisation’s key 
activities. 

The newly Fairtrade certified organisation Savai’i 
Coconut Farmers Association participated for the first 
time in the Fairtrade Pacific Stakeholders Workshop, 
represented by its secretary who was very pleased to 
learn about the Fairtrade Premium projects implemented 
by the Fijian cane producer organisations.  

Fairtrade ANZ will continue its 
support work with producer 
organisations so that they are 
able to meet the Fairtrade 
standards and receive the 
benefits of Fairtrade 
certification. 

The Basics and Who’s Who at 
Fairtrade 
 

This session focused on the basic requirements and 

benefits of Fairtrade, including the Fairtrade Minimum 

Price, the Fairtrade Premium, and access to the 

international Fairtrade market. Also outlined the roles of 

Fairtrade International (FLO), and Fairtrade ANZ’s 

Producer Support and Business Development teams. 

This session was closed with a quiz game where 

participants competed to have the highest number of 

right answers. The competition was engaging and 

allowed for a better understanding of the Fairtrade 

system and its members.   

 

Fairtrade Environmental 

Standards Group Activity 

This session used Fairtrade ANZ’s ‘Fairtrade 

Environmental Poster’ to address Year 0 and Year 1 

Fairtrade Environmental Standards. The poster was used 

in an interactive manner, dividing all participants into 

smaller groups which allowed for brainstorming, 

discussion, and sharing with the larger group.  

The poster allowed for discussion among participants, 

particularly Fairtrade Environmental Standards. 

Representative of the organisations are interested to use 

this training resource with their producer members.   

Fairtrade ANZ provided a 

package of tools to all producer 

organisations present, and 

provided the necessary training 

so that participants can share 

the ‘Fairtrade Environmental 

Poster’ with their organisations. 

 



6 
 

 

 Tuesday, 10 September 

Activity Process Participant Feedback and Questions Outputs and follow-up 

activities 

Fairtrade Environmental 
Standards Game 
 

This session focused on Year 0, 1, 3 and 6 of the Fairtrade 
Environmental Standards utilising Fairtrade ANZ’s 
‘Fairtrade Environmental Board Game’ to reinforce the 
key concepts around managing the use of chemicals, 
using personal protective equipment, identifying risks, 
and protecting conservation areas. 

Participants responded positively to the board game, 
and were able to identify the key concepts with the 
assistance of team leaders and Fairtrade ANZ 
facilitators. The environmental officers in attendance 
highlighted that the game would help them to motive 
producers, facilitating the understanding of the 
Fairtrade Standards.  

Fairtrade ANZ provided a 
package of tools to all producer 
organisations present, and 
provided the necessary training 
so that participants can share 
the ‘Fairtrade Environmental 
Board Game’ with their 
organisations. 

Environmental risk assessment 

and discussion with PNG partner 

organisations 

Following the use of the environmental board game, each 

group prepared a community map using butcher paper 

and markers, and then identified the environmental risks 

in their communities. A group discussion followed, 

allowing discussion between producers and support 

organisations around potential actions to address 

environmental risks. 

Participants identified potential environmental risks in 

their communities, including risks of landslide, and the 

use of pesticides and herbicides. The mapping 

methodology allowed for a practical, spatial-based 

understanding of their surrounding environment and 

potential ways to avoid risks 

Participants expressed their 

interest in conducting risk 

assessment mapping exercises 

in their communities. Focus will 

continue to be placed on 

biodiversity and environmental 

protection, and Fairtrade ANZ 

will work to partner with the 

relevant in-country 

organisations to further this 

support. 

Fairtrade Sourcing Partnership This session provided participants with Fairtrade Sourcing 
Partnerships (FSP), Fairtrade International’s strategy to 
increase volumes of Fairtrade certified products available 
in the market. 

Participants had basic questions on the impacts that 
FSP could have on their existing Fairtrade contracts, and 
the way in which they receive Fairtrade Premium 

Fairtrade ANZ will compile 
feedback from this session to 
share with Fairtrade 
International FSP team. 

Fairtrade Gender Equity Group 

Activity 

This session utilised Fairtrade ANZ’s pilot training tool to 

build an understanding of Fairtrade’s approach to gender 

equity, which is addressed in the Fairtrade Non-

Discrimination Standards. The tool is a booklet of 

illustrations absent of any people, and the activity involves 

adding cut-out illustrations of people into the scenes as 

the group sees appropriate. 

Participants recognised that women must be 

encouraged to play decision making roles within the 

organisations and any community projects must 

considerer ways to increase women’s participation.   

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the tool and 

the related activities, which will 

then be distributed to producer 

organisations. Focus will 

continue to be placed on 

gender equity, and Fairtrade 

ANZ will work to partner with 
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the relevant in-country 

organisations to develop a 

comprehensive gender 

package. 

 

 Wednesday, 11 September 

Activity Process Participant Feedback and Questions Outputs and follow-up 

activities 

Fairtrade Child Protection 

Standards Group Activity 

This session utilised the pilot version of Fairtrade ANZ’s 

‘Fairtrade Child Protection Poster’ to gain a basic 

understanding of the Fairtrade standards around child 

protection. Participants worked in small groups to solve a 

puzzle and create a story about the lives of different 

children in producing communities. 

Participants recognised the concepts of child labour 

and hazardous work through the activities. They are 

interested to use this tool prompt discussion about the 

jobs that 15 year olds can perform and the need to 

work with the community, including children, to 

identify any potential risks of child labour.  

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the poster 

and the related activities, which 

will then be distributed to 

producer organisations.  

Fairtrade Child Protection 

Standards Game 

 This session utilised the pilot version of Fairtrade ANZ’s 

‘Child Protection Maze’ to develop further Fairtrade’s rights-

based approach to child protection. Mazes with illustrations 

relating to safe and unsafe conditions for children were used 

to illustrate the different paths that children’s lives can take, 

based on the choices they make. Participants were broken 

into small groups to complete the maze (groups were given 

mazes for boys or girls), and were asked to complete the 

maze following at least two paths, to demonstrate the 

different possibilities that life choices can lead to. 

Participants recognised the importance that different 

life choices can have on children’s futures, and that 

parents have the responsibility to provide 

opportunities and choices for their children. Also, they 

liked the message given by the mazes around the 

possibility that children have to overcome situations 

of child labour and re-gain control of their life, with 

the help of their communities. It was clear to them 

that Fairtrade organisations can play a key role on the 

protection of children’s rights.  

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the mazes 

and the related activities, which 

will then be distributed to 

producer organisations. Focus 

will continue to be placed on 

child protection in all of 

Fairtrade ANZ’s capacity 

building activities. 

Brainstorming  Fiji’s input for the 

international Fairtrade system 

Participants will discuss opportunities, challenges, and 

potential solutions for producers in the region, to be shared 

with the international system. 

Participant highlighted the following main challenges 
for producer organisations: dependency on sugar 
cane, shortage of staff within the producer 
organisations, not enough Fairtrade Premium to cover 
community needs, fast changes in technology, cash 
problems, natural disasters, and disagreements within 
the supply chain members.    
 

Fairtrade ANZ will present the 

feedback gathered during this 

session to the Network of Asian 

and Pacific Producers to be 

passed on to the international 

system during the next General 

Assembly. 

Question and Answer Session, 
Meeting Wrap-Up 

Participants will have the opportunity to voice any 

remaining questions and to have these questions answered. 

Post-meeting next steps will be identified. 

Attendees asked for more information around 

environmental standards and child labour standards. 

Fairtrade ANZ’s team answered the questions making 

Next steps were identified and 

are listed below in ‘next steps’. 
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specific references to the Fairtrade Standards.  

Distribution of Fairtrade tools to 

participants 

Fairtrade ANZ distributed a package of tools from Fairtrade 

ANZ’s Producer Library to representatives of each 

participating producer organisation, so that the activities 

conducted in the workshop can be replicated by the 

participants with members of their own organisation. The 

package included:  

 ‘A Fairtrade Story’ poster: 5 in English and 6 in Fijian 
Hindi 

 Fairtrade Environmental Poster: 5 English and 6 in 
Fijian Hindi 

 Fairtrade Environmental Board Game: 2 in English and 
2 in Fijian Hindi, with corresponding answer sheets and 
dice. 

Please see attached Producer Library signature sheet 

(Annex C) confirming receipt of the package by each 

producer organisation. 

Fairtrade ANZ will follow-up 

with each organisation to 

ensure the tools are being 

passed on to members. 
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Next steps 

 Fairtrade ANZ will send a workshop report to all meeting participants, including 

attachments of the relevant documentation. 

 Fairtrade ANZ will continue to send the Producer Updates quarterly newsletter to all 

stakeholders, and will include new contacts from the 2013 workshop. 

 Fairtrade ANZ will use participant feedback gathered during the workshop to finalise the 

tools addressing child protection and gender from Fairtrade ANZ’s Producer Library. 

 Fairtrade ANZ will compile feedback from the session on Fairtrade Sourcing Partnerships to 

share with Fairtrade International FSP team. 

 Fairtrade ANZ will compile feedback from PNG and Fiji meetings to share with international 

system via the Network of Asian and Pacific Producers. 

Annexes 

A. Workshop Agenda 

B. Workshop photos 

C. Producer Library signature sheet 
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Annex A: Workshop Agenda 

FIJI’S 2013 FAIRTRADE PACIFIC STAKEHOLDERS WORKSHOP  
9-11 SEPTEMBER 2013 

LAUTOKA, FIJI 
 

DAY 1: Monday, 9 September 2013 
Time Activity Expected Outcome Facilitators 

8.00 8:30 Meeting Registration Participants should register and pick up 
meeting materials in advance of the first 
session. 

Will Valverde, Sandra Mendez, Gabriel Iso 
and Mukesh Kumar (Fairtrade ANZ 
Producer Support Team) 

8:30 10:00 Opening of workshop, and welcome to Fiji Mukesh 

Fairtrade Network of Asian and Pacific Producers (NAPP) welcome Mohammed Habib, NAPP Board member 

Sugar Cane Growers Council welcome Sundresh Chetty, CEO  

Sugar Industry Tribunal welcome Timothy  Brown, Industrial Commissioner 

Ministry of Sugar welcome Viliame Gucake, Director for Sugar  

Fairtrade ANZ welcome Sandra 

Logistics and Housekeeping, Workshop Goals and Expectations Mukesh 

Participant introductions Mukesh 

10:00 10.30 Coffee/tea break 

 
10:30 

 
11.00 

Outcomes since 2012 
Fairtrade Pacific 
Stakeholders Workshop 

Participants will be briefed on Fairtrade ANZ’s 
main activities from the past year. 

Sandra 

Producer organisation updates Participants will be briefed on each 
organisations’ key activities. 

 

11.oo 11.20 Labasa Cane Producers 
Association 

Abinesh Chand, Executive Manager of 
LCPA 

11.20 11.40 Lautoka Cane 
Producers Association 

Arvin Singh, Executive Manager of LtCPA 

11.40 12.00 Rarawai and Penang 
Cane Producers 
Association 

Sanjina Narain, Executive Manager of 
RPCPA 

12.00 12.20 Coconut Farmers of 
Savai’i 

Perise Toala, Secretary of Coconut 
Farmers of Savai’i 

12.20 12.30 Questions/Wrap-up  

12:30  13:30 Lunch 

13:30 15.00 The Basics and Who’s 
Who at Fairtrade 
 

Participants should have a solid understanding 
of the basics of Fairtrade, the roles of each 
organisation and their relationship with each. 

Sandra 

15:00 15.30 Coffee/tea break 

15.30 16.30 Fairtrade 
Environmental 
Standards Group 
Activity 

Participants will use Fairtrade ANZ’s interactive 
training tool ‘Fairtrade Environmental 
Standards’ to build an understanding of Year 0 
and 1 of the Fairtrade Environmental 
Standards. 

Mukesh/Gabriel 

16.30 17.00 Question and Answer 
Session,  
Day 1 Wrap-Up 

Participants will have the opportunity to voice 
any remaining questions and have these 
questions answered. 

Fairtrade ANZ team 

DAY 2: Tuesday, 10 September 2013 

Time Activity Expected Outcome Facilitators 

8.30 10.00 Fairtrade 
Environmental 
Standards Game 

Participants will use Fairtrade ANZ’s ‘Fairtrade 
Environmental Board Game’ to build an 
understanding of Year 0, 1, 3 and 6 of the 
Fairtrade Environmental Standards. 

Mukesh/Gabriel 

10.00 10.15 Coffee/tea break 

10.15 11.45 Environmental risk 
assessment and 

With a mapping exercise, participants will 
identify potential environmental risks and 

Mukesh/Gabriel 
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DAY 3: Wednesday, 11 September 2013 

Time Activity Expected Outcome Facilitators 

8.30 11.00 Fairtrade Child 
Protection Standards 
Group Activity 

Participants will use Fairtrade ANZ’s ‘Fairtrade 
Child Protection’ poster to build an 
understanding of the Fairtrade Standards for 
Child Protection. 

Sandra/Will 

11.00 11.15 Coffee/tea break 

11.15 12.15 Fairtrade Child 
Protection Standards 
Game 

Participants will use Fairtrade ANZ’s interactive 
training tool to build an understanding of the 
Fairtrade Standards for Child Protection, will 
identify potential risks, and discuss potential 
solutions. 

Will/Sandra 

12.15 12.45 Discussion of 
community-based 
child-inclusive 
monitoring systems 

Participants will provide feedback on preferred 
timelines for the next set of trainings on 
community-based child-inclusive monitoring 
systems. 

Mukesh/Will 

12.45 13.45 Lunch  

13.45 15.00 Brainstorming Pacific’s 
input for the 
international Fairtrade 
system 

Participants will discuss opportunities, 
challenges, and potential solutions for producers 
in the region, to be shared with the international 
system. 

Mukesh/Will 

15.00 15.15 Coffee/tea break 

15.15 16.30 Question and Answer 
Session, 
Meeting Wrap-Up 

Participants will have the opportunity to voice 
any remaining questions and to have these 
questions answered. Post-meeting next steps 
will be identified. 

Fairtrade ANZ team 

16.30 17.00 Distribution of 
Fairtrade tools to 
producer participants 

 

 

 

 

 

 

 

 

discussion with Fiji 
partner organisations 

discuss potential solutions to address them. 

11.45 12.45 Lunch 

12.45 14.15 Fairtrade Sourcing 
Partnership  

Participants will be briefed on Fairtrade 
International’s Fairtrade Sourcing Partnerships 
program and will collect feedback to be shared 
with Fairtrade International. 

Habib  

14:15 14.30 Coffee/tea break 

14.30 16.00 Fairtrade Gender 
Equity Group Activity 

Participants will use Fairtrade ANZ’s interactive 
training tool to build an understanding of 
Fairtrade’s approach to gender equity, which is 
addressed in the Fairtrade Non-Discrimination 
Standards. 

Gabriel/Mukesh 

16.00 17.00 Question and Answer 
Session,  
Day2 Wrap-Up 

Participants will have the opportunity to voice 
any remaining questions and to have these 
questions answered 

Fairtrade ANZ team 
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Annex B: Workshop photos  

 

Opening session  

 

Fairtrade Environmental standards Year 0 and 1 sessions  
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Fairtrade Environmental Board Game Session 

 

Community Mapping and Risk Assessment Session  
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Child Protection Session  
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Organiser 

PNG’s 2013 Fairtrade Pacific Stakeholders Workshop was organised by Fairtrade Australia & New 

Zealand’s Producer Support and Relations (PSR) Team.  

Purpose 

To bring together Fairtrade certified and applicant producer organisations in Papua New Guinea 

and East Timor, as well as representatives of government bodies, non-government organisations, 

traders and other Fairtrade stakeholders.  

Key objectives: 

1. Meet and liaise with Fairtrade certified and applicant producer organisations and support 

organisations in PNG and East Timor; 

2. Improve understanding of and increase Pacific input in the international Fairtrade system; 

3. Introduce and share Fairtrade ANZ’s Producer Library with a specific focus on 

environmental tools; 

4. Coordinate outreach with PNG-based agriculture and conservation-focused support 

organisations; 

5. And work on overcoming common non-compliances faced by producer organisations in 

PNG and East Timor. 

Financial Support 

The meeting was funded with support from the New Zealand Aid Programme, the Biodiversity and 

Agricultural Commodities Program, and Fairtrade International’s Producer Services and Relations 

Unit. Fairtrade ANZ sponsored all costs for two representatives from each Fairtrade certified 

producer organisation and for one representative from each applicant producer organisation in the 

PNG and East Timor. 

Participants 

Facilitators: Fairtrade ANZ Producer Support Officers Rachel Levine and Will Valverde, and Liaison 

Officers Gabriel Iso and Mukesh Kumar 

Attendees: representatives of Fairtrade certified and applicant producer organisations, traders, 

governmental and non-governmental organisations, and other Fairtrade stakeholders in the region. 

Please see Annex A for Participant List. 

Methodology 

 Presentations by facilitators 

 Interactive sessions for brainstorming and collaboration 

 Working groups 

 Question and answer sessions 
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Please see Annex B for Meeting Agenda. 

Resources  

PowerPoint presentations, flip-charts, butcher paper for mapping and risk assessment, Fairtrade 

ANZ’s Producer Library (including interactive tools on Fairtrade basics, Fairtrade Standards on 

environment, child protection, and gender equity in English and Tok Pisin), videos  

SUMMARY 

Fairtrade Australia & New Zealand’s Producer Support and Relations team hosted its third Fairtrade 

Pacific Stakeholders Workshop in two events, one in Papua New Guinea (PNG) which gathered 

Fairtrade stakeholders from PNG, Fiji and East Timor, and a second event held in Fiji, gathering 

stakeholders from Fiji and Samoa. More than 90 stakeholders from PNG, Fiji, East Timor, Samoa 

and New Zealand convened in the two countries to take part in interactive training sessions focused 

on the Fairtrade standards, to share their experiences, and to strengthen their organisations 

throughout collaboration with support organisations and fellow producer organisations.  

The two events provided an opportunity for producers to gain a deeper understanding of the 

Fairtrade system, standards, market, and benefits, to share their experience and to learn from other 

applicant and certified producer organisations, to use the newest tools from Fairtrade ANZ’s 

Producer Library, and to liaise with traders and the relevant government and non-government 

organisations in PNG. Held at PNG Coffee Industry Corporation’s Research Centre, the workshop 

was also an opportunity to further strengthen the partnership between Fairtrade ANZ and CIC, 

which was officially launched with a Memorandum of Understanding signed in 2011. 

Conducting the workshops in two events increased the opportunity for more participants to be 

trained with the newly developed Fairtrade ANZ Producer Library, including tools on Fairtrade 

basics and the Fairtrade environmental standards. It also facilitated a wider source of feedback on 

the draft of tools on the Fairtrade standards for child protection and gender equity. Interactive 

training sessions put participants into groups to work through challenges including storytelling, 

board games and mazes to prompt discussion and a practical understanding of the Fairtrade 

standards and the way to incorporate them into farmers’ day to day activities. 

The present report aims to give an overview of the sessions conducted in Aiyura, PNG with 

stakeholders from PNG and East Timor.  

The 2013 workshop was supported by the attendance of PNG governmental organisations the 

Coffee Industry Corporation, Cocoa Board, Cocoa and Coconut Research Institute, the Department 

of Agriculture and Livestock, the PNG Sustainable Development Program, and the Minister and 

Secretary of the PNG Department of Agriculture, and Fairtrade partner traders Monpi Cocoa, Monpi 

Coffee, Niugini Coffee Tea and Spices, and Coffee Connections, who demonstrated their support 

for Fairtrade farmers through their active participation. Throughout the workshop, discussions 

focused on plans for partnership to support producer organisations, with regards to the 

dissemination of tools, the sharing of information, and the promotion of best practices for 

agricultural production, environmental management, and biodiversity conservation. 
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The workshop was highlighted by a discussion around common challenges and solutions faced by 

Pacific producers to collect and share with the international Fairtrade system. Fairtrade ANZ will 

facilitate this collaboration, ensuring that through the Network of Asian and Pacific Producers, the 

Pacific voice is represented in Fairtrade International’s General Assembly, the highest decision-

making body of the Fairtrade system and the main channel for influencing and shaping Fairtrade’s 

future strategies for development.  

The workshop was concluded with a short video message from workshop participants, led by PNG’s 

Huiwani Cooperative Society chairperson Alex Kuaglia and East Timor’s Cooperativa Agricultura 

Logistica Timor Manager Carlito Alves, who expressed their support for Fairtrade and their 

partnership with Pacific producers, which will be shared at Fiji’s upcoming 2013 Fairtrade Pacific 

Stakeholders Workshop in September. 
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Meeting Process and Outputs 

Tuesday, 20 August 

Activity Process Participant Feedback and Questions Outputs and follow-Up 

Activities 

Opening of the workshop and 

introduction  

The workshop was opened by representatives from the 

PNG Department of Agriculture, Coffee Industry 

Corporation, and Fairtrade ANZ. Participants took part in 

an interactive introduction session which included 

sharing their expectations for the meeting and 

comparing expectations with the planned objectives. 

Participants’ main expectations for the meeting were: to 

learn more about Fairtrade, to share information with 

other producers, to develop relationships with support 

organisations, to make plans for the future. 

 

A Fairtrade Story This session introduced the first of the training tools in 
Fairtrade ANZ’s Producer Library. A Fairtrade Story 
focuses on the basics requirements of Fairtrade, including 
member participation, recordkeeping, transparency, 
democracy, and the Fairtrade Minimum Price and 
Fairtrade Premium. Participants worked in small groups 
to identify the stories they saw in comic-strip style 
illustrations, and then presented their stories to the 
group. 

Participants worked in mixed groups of those who were 
new to the activity and those who had taken part in it 
before. As a result, the key messages were drawn out 
and connections were made between the Fairtrade 
standards and how they can be incorporated into 
farming communities. 

Fairtrade ANZ provided a 
package of tools to all producer 
organisations present, and 
provided the necessary training 
so that participants can share ‘A 
Fairtrade Story’ with their 
organisations. 

Outcomes since 2012 Fairtrade 

Pacific Stakeholders Workshop 

This session highlighted the main outcomes of Fairtrade 

ANZ’s work over the past year, in terms of producer 

support, resources for producers, and the promotion of 

Pacific producers.  

Participants were interested to learn more about the 

certification process, the benefits of Fairtrade 

certification, how Fairtrade ANZ is incorporating gender 

issues into its activities, and the relationship between 

Fairtrade and organic certification. Interest in greater 

involvement by PNG’s Cocoa and Coconut Research 

Institute was also noted. 

Most areas raised were to be 

addressed in later sessions. 

Fairtrade ANZ is working to 

develop a formal partnership 

with CCI. 

The Basics and Who’s Who at 
Fairtrade 
 

This session focused on the basic requirements and 

benefits of Fairtrade, including the Fairtrade Minimum 

Price, the Fairtrade Premium, and access to the 

international Fairtrade market. Also outlined the roles of 

Fairtrade International (FLO), and Fairtrade ANZ’s 

Producer Support and Business Development teams. 

Pre-applicants were interested to know how PSR services 

are delivered. Participants asked about how Fairtrade 

Minimum Prices are set and how often they are updated, 

and how compliance is monitored throughout the supply 

chain. How is quality involved in Fairtrade, and how to 

motivate producers to be loyal to their organisations, 

was discussed. 

Fairtrade ANZ will continue its 

support work with producer 

organisations so that they are 

able to meet the Fairtrade 

standards and receive the 

benefits of Fairtrade 

certification. 

Fairtrade Environmental 

Standards Group Activity 

This session used Fairtrade ANZ’s ‘Fairtrade 

Environmental Poster’ to address Year 0 and Year 1 

The poster allowed for discussion among participants, 

particularly around why there is a need for environmental 

Fairtrade ANZ provided a 

package of tools to all producer 
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Fairtrade Environmental Standards. Similar to ‘A 

Fairtrade Story’, the poster was used in an interactive 

manner, dividing all participants into smaller groups 

which allowed for brainstorming, discussion, and sharing 

with the larger group.  

standards, and allowing them to come to conclusions 

based on their own analysis.  

organisations present, and 

provided the necessary training 

so that participants can share 

the ‘Fairtrade Environmental 

Poster’ with their organisations. 

 

 Wednesday, 21 August 

Activity Process Participant Feedback and Questions Outputs and follow-Up 

Activities 

Fairtrade Environmental 
Standards Game 
 

This session focused on Year 0, 1, 3 and 6 of the Fairtrade 
Environmental Standards utilising Fairtrade ANZ’s 
‘Fairtrade Environmental Board Game’ to reinforce the 
key concepts around managing the use of chemicals, 
using personal protective equipment, identifying risks, 
and protecting conservation areas. 

Participants responded positively to the board game, 
and were able to identify the key concepts with the 
assistance of team leaders and Fairtrade ANZ 
facilitators. They reported that the activity gave them a 
practical way to understand and incorporate the 
Fairtrade environmental standards into their daily 
activities, both on and off the farm. 

Fairtrade ANZ provided a 
package of tools to all producer 
organisations present, and 
provided the necessary training 
so that participants can share 
the ‘Fairtrade Environmental 
Board Game’ with their 
organisations. 

Environmental risk assessment 

and discussion with PNG partner 

organisations 

Following the use of the environmental board game, each 

group prepared a community map using butcher paper 

and markers, and then identified the environmental risks 

in their communities. A group discussion followed, 

allowing discussion between producers and support 

organisations around potential actions to address 

environmental risks. 

Participants identified potential environmental risks in 

their communities, including risks of landslide, human 

activities affecting downstream water sources, 

unfenced livestock, forest clearing, runoff from mining, 

and waste disposal. The mapping methodology allowed 

for a practical, spatial-based understanding of their 

surrounding environment and potential ways to avoid 

risks. Participants (producers, traders and government 

organisations) responded that they appreciated the 

focus on the Fairtrade Environmental Standards, and 

that there is a need for further information sharing of 

the lessons learned in this activity. 

Participants expressed their 

interest in conducting risk 

assessment mapping exercises 

in their communities. Focus will 

continue to be placed on 

biodiversity and environmental 

protection, and Fairtrade ANZ 

will work to partner with the 

relevant in-country 

organisations, including CIC, 

CCI and DAL to further this 

support. 

Fairtrade Child Protection 

Standards Group Activity 

This session utilised the pilot version of Fairtrade ANZ’s 

‘Fairtrade Child Protection Poster’ to gain a basic 

understanding of the Fairtrade standards around child 

protection. Participants worked in small groups to solve a 

puzzle and create a story about the lives of different 

Feedback included the importance of allowing children 

to enjoy their childhood, to eat healthy food and have 

proper rest. Most importantly, participants noted that 

children have rights and priorities, and these need to be 

respected in order for children to mature into capable 

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the poster 

and the related activities, which 

will then be distributed to 
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children in producing communities. adults. Also, consumers trust that products with the 

Fairtrade Mark are not produced using child labour, and 

thus we have a responsibility to maintain this trust. 

producer organisations.  

Fairtrade Child Protection 

Standards Game 

 This session utilised the pilot version of Fairtrade ANZ’s 

‘Child Protection Maze’ to develop further Fairtrade’s 

rights-based approach to child protection. Mazes with 

illustrations relating to safe and unsafe conditions for 

children were used to illustrate the different paths that 

children’s lives can take, based on the choices they make. 

Participants were broken into small groups to complete 

the maze (groups were given mazes for boys or girls), and 

were asked to complete the maze following at least two 

paths, to demonstrate the different possibilities that life 

choices can lead to. 

Participants recognised the importance that different 

life choices can have on children’s futures, and that 

parents have the responsibility to provide opportunities 

and choices for their children. 

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the mazes 

and the related activities, which 

will then be distributed to 

producer organisations. Focus 

will continue to be placed on 

child protection in all of 

Fairtrade ANZ’s capacity 

building activities. 

 

 Thursday, 22 August 

Activity Process Participant Feedback and Questions Outputs and follow-Up 

Activities 

The Small Producer 

Organisation 

In the Pacific, producers can become Fairtrade certified as 

Small Producer Organisations, or SPOs. The most 

important requirements for SPOs include member loyalty 

and participation within the organisation, transparency in 

business practices, good recordkeeping, planning for 

future development, and women’s participation. PSR 

Officer Will Valverde shared his experience as a member 

of a Fairtrade certified producer organisation in Costa 

Rica, ‘with coffee, we were able to go to school’ and of the 

importance of planning, ‘if you don’t know where you’re 

going, you’ll think you’ve arrived no matter where you end 

up’. 

Participants commented that transparency within the 

organisation is the only way to gain the trust of 

members. Without members, there is no cooperative. 

Cooperatives should have more business focus, and 

spaces must be opened for women. There is a need to 

bring the basic values of cooperatives back to PNG, 

including unity, common interest, sharing benefit, 

concern for the community, investment in education, 

and members’ economic participation in the 

organisation. 

Fairtrade ANZ will continue to 

work with producer 

organisations to ensure they 

are working towards 

transparency, participation and 

democracy, particularly 

through the upcoming training 

tools focused on governance. 

Fairtrade’s Approach to 

Democracy, Participation and 

Transparency 

Through an interactive role-playing session, participants 

built on their understanding of the roles within a producer 

organisation, and how to ensure the core principles of 

Fairtrade are upheld.  

Key learning was the importance of a surveillance 

committee, something that is not common practice in 

PNG, to ensure that responsibilities are being fulfilled 

within the organisation. For cooperative executives, 

Fairtrade ANZ will continue to 

work with producer 

organisations to ensure they 

are working towards 
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there are often competing responsibilities: personal 

responsibilities, cooperative responsibilities, and 

political responsibilities. 

transparency, participation and 

democracy, particularly 

through the upcoming training 

tools focused on governance. 

Planning and Record Keeping for 

Fairtrade certified producer 

organisations 

Participants were led through group working sessions on 

short term and long-term planning and how to 

incorporate these practices into their daily activities, and 

then shifted to focus on the questions from 

representatives of new producer organisations around the 

basic formation of a producer organisation including 

membership drive, group formation, the development of 

a constitution, and farm maintenance and rehabilitation.  

Participants’ interest in a discussion around the best 

practices for the development of a producer 

organisation led to a discussion of the basics for the 

development of a producer organisation which is often 

overlooked and consequently can lead to problems later 

on. As such, the main questions were: what steps are 

critical to getting Fairtrade certified? What legal 

registration is most appropriate to suit the Fairtrade 

standards? What is a good organizational structure to 

adopt for the work of a cooperative? 

Fairtrade ANZ will work with 

producer organisations in 

2013/2014 to develop and/or 

strengthen their annual plans, 

recordkeeping systems and 

organisational structures, 

which will be facilitated by the 

upcoming training tools 

focused on governance. 

 

 Friday, 23 August 

Activity Process Participant Feedback and Questions Outputs and follow-Up 

Activities 

Fairtrade Gender Equity Group 

Activity 

This session utilised Fairtrade ANZ’s pilot training tool to 

build an understanding of Fairtrade’s approach to gender 

equity, which is addressed in the Fairtrade Non-

Discrimination Standards. The tool is a booklet of 

illustrations absent of any people, and the activity involves 

adding cut-out illustrations of people into the scenes as the 

group sees appropriate. 

Participants recognised the importance of women’s 

involvement in producer organisations, and were 

interested to see videos of women in PNG and other 

parts of the world in different roles in their 

communities. It is critical to consider culture when 

identifying ways to open opportunities for women.  

Fairtrade ANZ collected 

participant feedback which will 

be used to finalise the tool and 

the related activities, which will 

then be distributed to producer 

organisations. Focus will 

continue to be placed on 

gender equity, and Fairtrade 

ANZ will work to partner with 

the relevant in-country 

organisations to develop a 

comprehensive gender 

package. 

Introduction to Internal Control 

Systems for Fairtrade certified 

producer organisations 

Through a basic explanation of the function of an ICS and an 

interactive brainstorming session, participants developed a 

basic understanding of an internal control system and how 

Participants agreed that the ICS could be a very 
effective methodology to identify their own risk areas 
and work out possible solutions. There are currently 
no ICS in any of the participants’ organisations. The 

Fairtrade ANZ will work with 

producer organisations to 

develop their own ICS based on 
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to incorporate an ICS into their daily activities. first steps to develop an ICS are to draw up a checklist 
of internal control forms whereby an ICS could be 
carried out prior to FLO-CERT audits. Based on the 
common problems raised through the ICS analysis, 
remedial action could be draw up, including training 
programs to target needy areas.  

their individual needs and 

capacity as requested. 

Fairtrade ANZ’s Producer 

Certification and Development 

Funds 

Participants received an overview of the criteria and 

processes related to Fairtrade ANZ’s Producer Certification 

and Development Funds (PCF and PDF), specifically around 

the requirements that projects should be planned with their 

Fairtrade Liaison Officer, should include cost-sharing from 

the producer organisation, and should lead to measurable 

results that will set up the organisations to be more 

independent in the future. 

Participants were directed to the PCF and PDF 

application packages available on Fairtrade ANZ’s 

website for details on application requirements and 

other criteria. 

Fairtrade ANZ will continue to 

work with producer 

organisations to identify, 

design and implement projects 

to support business and 

organisational development 

needs. 

Brainstorming PNG’s input for 

the international Fairtrade 

system 

Participants will discuss opportunities, challenges, and 

potential solutions for producers in the region, to be shared 

with the international system. 

Participants highlighted the following main challenges 

for producer organisations: lack of good governance 

practices, lack of support from government 

institutions, lack of capacity to market/export, 

negative reputation of cooperatives based on past 

experience, low education (specifically literacy) levels, 

traditional cultural beliefs clashing with market 

systems. Potential solutions include: the need to 

create dialogue and meaningful collaboration with 

support organisations, encouraging participation of 

members, focusing on building producer organisations 

on strong foundations for more sustainable growth.  

Fairtrade ANZ will present the 

feedback gathered during this 

session to the Network of Asian 

and Pacific Producers to be 

passed on to the international 

system during the next General 

Assembly. 

Question and Answer Session, 
Meeting Wrap-Up 

Participants will have the opportunity to voice any 

remaining questions and to have these questions answered. 

Post-meeting next steps will be identified. 

No new questions were raised. Next steps were identified and 

are listed below in ‘next steps’. 

Distribution of Fairtrade tools to 

participants 

Fairtrade ANZ distributed a package of tools from Fairtrade 

ANZ’s Producer Library to representatives of each 

participating producer organisation, so that the activities 

conducted in the workshop can be replicated by the 

participants with members of their own organisation. The 

package included:  

 ‘A Fairtrade Story’ poster: 5 in English and 5 in Pidgin 

Please see attached Producer Library signature sheet 

(Annex D) confirming receipt of the package by each 

producer organisation. 

Fairtrade ANZ will follow-up 

with each organisation to 

ensure the tools are being 

passed on to members. 
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 Fairtrade Environmental Poster: 5 English and 5 in 
Pidgin 

 Fairtrade Environmental Board Game: 2 in English and 
2 in Pidgin, with corresponding answer sheets and dice. 
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Next steps 

 Fairtrade ANZ will send a workshop report to all meeting participants, including 

attachments of the relevant documentation. 

 Fairtrade ANZ will continue to send the Producer Updates quarterly newsletter to all 

stakeholders, and will include new contacts from the 2013 workshop. 

 Fairtrade ANZ will use participant feedback gathered during the workshop to finalise the 

tools addressing child protection and gender from Fairtrade ANZ’s Producer Library. 

 Fairtrade ANZ will compile feedback from individual sessions on Fairtrade Sourcing 

Partnership to share with Fairtrade International FSP team. 

 Fairtrade ANZ will compile feedback from PNG and Fiji meetings to share with international 

system via the Network of Asian and Pacific Producers. 

Annexes 

A. Participant Contact List 

B. Workshop Agenda 

C. Workshop photos 

D. Producer Library signature sheet 
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Annex A: Participant Contact List 

Name Organisation Mobile Phone Number(s) Office Phone Number(s) Email address(es) 

Daniel Kinne Highlands Organic Agriculture Cooperative +675 7272 6622 Phone: 532 2707  
 

hoacpng@gmail.com 

Ricky Eno Highlands Organic Agriculture Cooperative +675 7107 6563 Phone: 532 2707 
 

hoacpng@gmail.com 

Joe Waguba 
 

Adelberts Cooperative Society 71469956 +675 7146 309 956 ckipa@tnc.org  

Kelly Basebas 
 

Adelberts Cooperative Society   ckipa@tnc.org  

Alex Kuaglia Huiwani Cooperative Society Limited +675 7305 2370 
 

45 63 188 huiwanicpfairtrade@gmail.com    

Ian Hambawama 
 

Huiwani Cooperative Society Limited 
 

+ 675 7316 4249 45 63 188 huiwanicpfairtrade@gmail.com  

Andrias Timothy 
 

Sepik Coffee Growers Association 731 30 411   

Tara Bindoring Yaman Coffee Growers Cooperative 72 455 493 +4303793 
5373511 
5373518 

Karlaglai69@gmail.com  

Daniel Sake Newsland Finschaffen Coffee + 675 738 328 06 
 

 CIC LAE 

Nelson Awanas Coffee Growers 72 893 502  Diwai Post Office  
Box 28 
Madang 

Pexy Iyape Lipatihuto Coffee Rehabilitating Group 
 

76 125 620  CIC Office  
Goroka Provincial  

Simon Pini Kopun Coffee Cooperative 
 

  CIC Office Mt Hagen 

  

mailto:hoacpng@gmail.com
mailto:hoacpng@gmail.com
mailto:ckipa@tnc.org
mailto:ckipa@tnc.org
mailto:huiwanicpfairtrade@gmail.com
mailto:huiwanicpfairtrade@gmail.com
mailto:Karlaglai69@gmail.com
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Name Organisation Mobile Phone Number(s) Office Phone Number(s) Email address(es) 

Johannes Yola Heart Cooperative 
 
 

71 501 644 71 986 073 heartcooperativesociety@gmail.co
m  

Russell Poka 
 

Cooperative Keto Tapasi Progress Association 
 

+675  7125 2461  ketotapasi@gmail.com 
 

Rita Kiaki 
 

Cooperative Keto Tapasi Progress Association 
 

73 972 134  ketotapasi@gmail.com  

Moung Bungun 
 
 

Neknasi Coffee Growers Cooperative Society +675 7366 2242  tolimanpng@gmail.com 
neknasi12@gmail.com  

Llyod Katao 
 
 

Neknasi Coffee Growers Cooperative Society +635 733 61 356 + 675 715 27779 lloydkatao@gmail.com  

 
Finan Romaso 
 

Yha Hauka Kopi Limited 71 855 325  finan.romaso@gmail.com  
 

 
Yeski Mathias 
 

Yha Hauka Kopi Limited 72 891 096   

Kum Ninsunga 
 
 

Allang Daom 71 757 872 CIC LAE EXTENSION kumnims@gmail.com  

Winsum Minewa 
 
 

Allang Daom 72 345 489 CIC LAE EXTENSION  

Molock Terry 
 
 

Unen Choit 675 721 66 150  unenchoitcorp@gmail.com  

Daito Bennia Unen Choit 
 
 
 

71203178  unenchoitcorp@gmail.com  

  

mailto:heartcooperativesociety@gmail.com
mailto:heartcooperativesociety@gmail.com
mailto:ketotapasi@gmail.com
mailto:ketotapasi@gmail.com
mailto:tolimanpng@gmail.com
mailto:neknasi12@gmail.com
mailto:lloydkatao@gmail.com
mailto:finan.romaso@gmail.com
mailto:kumnims@gmail.com
mailto:unenchoitcorp@gmail.com
mailto:unenchoitcorp@gmail.com
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Name Organisation Mobile Phone Number(s) Office Phone Number(s) Email address(es) 

Stanley Anggo Unen Choit 7200 9348  unenchoitcorp@gmail.com  

Norman Nayak 
 

Club 3000 73986637 +675 422 0122 nnayak@ecomtrading.com  

Gabriel Kaut 
 

Club 3000 73367852   

David Gelu Komkul Coffee Cooperative 
 

71585352   

Michael Num 
 

Untpina Coffee Cooperative 70214980  MGUNT HGN 

Carlito Alves Cooperativa Sociedade Agricola Logistica de Timor +67077289495  Erani.bimali@yahoo.com  

Anton Ningi CIC PFTEC Enga 71968395 6755474082 anton.ningi@gmail.com 
engacic@daltron.com  

Joe Alu 
 

CIC PFTEC WHP/Jiwaka +72743217 542 3508 joekerengaalu@gmail.com   
Joe.alu@hotmail.com  

Samson Jack  
 

CIC PFTEC EHP   +72231492 532 1909 ehpcic@daltron.com.pg  

Karl Aglai  Coffee Industry Corporation 
 

+72390477  karlaglai69@gmail.com  

Philip Puke PFTEC Madang  +73030057 422 2645 pukephilip@gmail.com  

  

mailto:unenchoitcorp@gmail.com
mailto:nnayak@ecomtrading.com
mailto:Erani.bimali@yahoo.com
mailto:anton.ningi@gmail.com
mailto:engacic@daltron.com
mailto:joekerengaalu@gmail.com
mailto:Joe.alu@hotmail.com
mailto:ehpcic@daltron.com.pg
mailto:karlaglai69@gmail.com
mailto:pukephilip@gmail.com
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Name Organisation Mobile Phone Number(s) Office Phone Number(s) Email address(es) 

Norm Sandari 
 

CIC PFTEC Sepik  73189976 5841343 nsandari@gmail.com  

Levi Rob 
 

Kopun Coffee Growers 71659550   

James Kende 
 

Kopun Coffee Growers    

Muweso Pau 
 

Kopun Coffee Growers 71616363   

Soti Moglo Kopun Coffee Growers 
 

728 28 166   

Simon Gesip Coffee Industry Corporation +728 28166 +4303793 
537 3511 
537 3518 

Simon.gesip@gmail.com  

Matei Labun Coffee Industry Corporation, Goroka 
 

 +675 532 1266 matei.labun@gmail.com  

Leo Aroga Coffee Industry Corporation 
 

71 935 656 675 532 3518 laroga@cic.org 

Greg Bosa 
 

Department of Agriculture and Livestock (DAL) - 
Morobe 

71179170 4722618 gbosa@morobe.gov.pg  

Nung Mutatie 
 

DAL - Morobe 73243173 4722618  

Peter Homu PNG Cocoa and Coconut Research Institute 
 

+72749498 +675 472 6958 peterhomu@gmail.com  

  

mailto:nsandari@gmail.com
mailto:Simon.gesip@gmail.com
mailto:matei.labun@gmail.com
mailto:laroga@cic.org
mailto:gbosa@morobe.gov.pg
mailto:peterhomu@gmail.com
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Name Organisation Mobile Phone Number(s) Office Phone Number(s) Email address(es) 

Kallang Muting  
 

DAL 
 

   

Jerry Marawong 
 

Monpi Cocoa  6757383811 +675 422 0111 jmarawong@ecomtrading.com 

Delma Farokave 
 

Monpi Coffee    

Apisa Eno Coffee Connections 73054324 +675 532 1677 coffeeconnections@global.net.pg 

Joseph Binabe 
 

Niugini Coffee, Tea and Spices +675 7295 1041 +675 472 5633 niuginicoffee@agmark.com.pg  
jbinabe@agmark.com.pg  

Rachel Levine 
 

Fairtrade ANZ 
 

 +64 09 920 4950 r.levine@fairtrade.org.nz 

Will Valverde 
 

Fairtrade ANZ 
 

 +64 09 920 4950 will@fairtrade.org.nz 

Mukesh Kumar Fairtrade ANZ Liaison Officer for the Pacific 
 

+679 998 7031 +679 8818062 lopacific.fairtrade@gmail.com 

Gabriel Iso Fairtrade ANZ Liaison Officer for PNG 
 

  lopngfairtrade@gmail.com  

 
George Curry  Curtin University/ACIAR 7174 7308  

0402 730 009 
+61892663310 g.curry@curtin.edu.au  

Potaisa Hombunaka PNG Sustainable Development Program 715 22 581 
727 433 07 

325567314 phombunalca@pngsdp.com 
potaisa.hombunalca@gmail.com  

Barnabas Toreu PNG Cocoa Board 72518628 
 
 

9829115 Fieldservice.mng@cocoaboard.org.
pg  

Charles Kataka 
 

West New Britain Small Holder Coffee Growers 72583645 CIC Aiyura Charles.kataka@gmail.com  

Risieoc Kele Neknasi Coffee Growers Cooperative Society    
Penu Gasinge Coffee grower from Aiyura    
Daido Benia Coffee grower from Aiyura    
Arnold Icori Coffee grower from Aiyura    
Jim Kourah Coffee grower from Aiyura    

 

  

mailto:jmarawong@ecomtrading.com
mailto:coffeeconnections@global.net.pg
mailto:niuginicoffee@agmark.com.pg
mailto:jbinabe@agmark.com.pg
mailto:r.levine@fairtrade.org.nz
mailto:will@fairtrade.org.nz
mailto:lopacific.fairtrade@gmail.com
mailto:lopngfairtrade@gmail.com
mailto:g.curry@curtin.edu.au
mailto:phombunalca@pngsdp.com
mailto:potaisa.hombunalca@gmail.com
mailto:Fieldservice.mng@cocoaboard.org.pg
mailto:Fieldservice.mng@cocoaboard.org.pg
mailto:Charles.kataka@gmail.com
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Annex B: Workshop Agenda 

PAPUA NEW GUINEA’S 2013 FAIRTRADE PACIFIC STAKEHOLDERS WORKSHOP  
20-23 AUGUST 2013 

AIYURA, EASTERN HIGHLANDS, PAPUA NEW GUINEA 
 

DAY 1: Tuesday, 20 August 2013 

Time Activity Expected Outcome Facilitators 

07:30 8:00 Meeting Registration Participants should register and pick up meeting 
materials in advance of the first session. 

Will Valverde, Rachel Levine, 
Gabriel Iso and Mukesh Kumar 
(Fairtrade ANZ Producer Support 
Team) 

8:00 10:00 Opening of workshop, and 
welcome to Aiyura 

Participants will be integrated and aware of the 
meeting hosts, the agenda, and the anticipated 
goals of the meeting. 

Tom Kukhang, Chief Scientist 
PNG Coffee Industry Corporation 
(CIC)  

CIC Research and Growers 
Services Overview  

Dr Mark Kenny, General Manager 
CIC  

Coffee Industry Corporation 
Overview 

Anton Benjamin, a/CEO-CIC 

PNG Ministry of Agriculture 
Overview 

PNG Ministry of Agriculture 

Fairtrade Overview Rachel Levine 

Logistics and Housekeeping, 
Workshop Goals and 
Expectations 
 

Gabriel Iso 

Introductions Gabriel Iso 

10:00 10.30 Coffee/tea break 

10:30 12:00 A Fairtrade Story Participants will use Fairtrade ANZ’s interactive training tool ‘A Fairtrade 
Story’ to build on their understanding of the Fairtrade basics for Pacific 
producers. 

Mukesh/Gabriel 

12:00 12:30 Outcomes since 2012 
Fairtrade Pacific 
Stakeholders 
Workshop 

Participants will be briefed on Fairtrade ANZ’s main activities from the 
past year. 

Rachel 

12:30  13:30 Lunch 

13:30 15.00 The Basics and Who’s 
Who at Fairtrade 
 

Participants should have a solid understanding of the basics of Fairtrade, 
the roles of each organisation and their relationship with each. 

Rachel/Will 

15:00 15:30 Question and Answer 

15:30 16:00 Coffee/tea break 

16:00 17:30 Fairtrade 
Environmental 
Standards Group 
Activity 

Participants will use Fairtrade ANZ’s interactive training tool ‘Fairtrade 
Environmental Standards’ to build an understanding of Year 0 and 1 of 
the Fairtrade Environmental Standards. 

Gabriel/Rachel 

17:30 18:00 Question and Answer 
Session,  
Day 1 Wrap-Up 

Participants will have the opportunity to voice any remaining questions 
and have these questions answered. 

Fairtrade ANZ 
team 

6.00 7.00 Dinner 

DAY 2: Wednesday, 21 August 2013 

Time Activity Expected Outcome Facilitators 

8.00 10.00 Fairtrade 
Environmental 
Standards Game 

Participants will use Fairtrade ANZ’s ‘Fairtrade Environmental Board 
Game’ to build an understanding of Year 0, 1, 3 and 6 of the Fairtrade 
Environmental Standards. 

Gabriel/Rachel 

10.00 10.30 Coffee/tea break 

10.30 12.00 Environmental risk 
assessment and 
discussion with PNG 

With a mapping exercise, participants will identify potential 
environmental risks and discuss potential solutions to address them. 

Gabriel/Will 
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partner organisations 

12.00 13.00 Lunch 

13.00 16.00 Fairtrade Child 
Protection Standards 
Group Activity 

Participants will use Fairtrade ANZ’s ‘Fairtrade Child Protection’ poster to 
build an understanding of the Fairtrade Standards for Child Protection. 

Will/Rachel 

16:00 16:30 Coffee/tea break 

16:30 17:30 Fairtrade Child 
Protection Standards 
Game 

Participants will use Fairtrade ANZ’s interactive training tool to build an 
understanding of the Fairtrade Standards for Child Protection, will 
identify potential risks, and discuss potential solutions. 

Will/Rachel 

17:30 18:00 Question and Answer 
Session,  
Day2 Wrap-Up 

Participants will have the opportunity to voice any remaining questions 
and to have these questions answered 

Fairtrade ANZ 
team 

18:00 19:00 Dinner 

DAY 3: Thursday, 22 August 2013 

Time Activity Expected Outcome Facilitators 

8.00 10.00 The Small Producer 
Organisation 

Fairtrade ANZ will share with participants best practices for a Fairtrade 
Certified small producer organisation (SPO). 

Will 

10.00 10.30 Coffee/tea break 

10:30 12:30 Fairtrade’s Approach 
to Democracy, 
Participation and 
Transparency  

Through an interactive session, participants will build on their 
understanding of the roles within a producer organisation, and how to 
ensure the core principles of Fairtrade are upheld. 

Will 

12.30 13.30 Lunch 

13.30 15.30 Planning and Record 
Keeping for Fairtrade 
certified producer 
organisations 1 

Participants will develop an understanding of the importance of planning 
and recordkeeping, and how to incorporate these practices into their 
daily activities. 

Gabriel 

15:30 16:00 Coffee/tea break 

16:00 5.30 Planning and Record 
Keeping for Fairtrade 
certified producer 
organisations 2 

Participants will develop an understanding of the importance of planning 
and recordkeeping, and how to incorporate these practices into their 
daily activities. 

Gabriel 

5.30 6.00 Questions and 
Answer Session, 
Day 3 Wrap-Up 

Participants will have the opportunity to voice any remaining questions 
and to have these questions answered 

Fairtrade ANZ 
team 

6.30 7.30 Dinner 

DAY 4: Friday, 23 August 2013 

Time Activity Expected Outcome Facilitators 

8.00 10.00 Fairtrade Gender 
Equity Group Activity 

Participants will use Fairtrade ANZ’s interactive training tool to build an 
understanding of Fairtrade’s approach to gender equity, which is 
addressed in the Fairtrade Non-Discrimination Standards. 

Rachel/Will 

10.00 10.30 Coffee/tea break 

10.30 12.30 Introduction to 
Internal Control 
Systems for Fairtrade 
certified producer 
organisations 

Participants will develop a basic understanding of an internal control 
system, and how to incorporate an ICS into their daily activities. 

Mukesh 

12.30 13.30 Lunch 

13.30 14.30 Fairtrade ANZ’s 
Producer 
Certification and 
Development Funds 

Participants will receive an overview of the criteria and processes related 
to Fairtrade ANZ’s Producer Certification and Development Funds. 

Rachel/Will 

14:30 15:00 Coffee/tea break 

15:00 16:30 Brainstorming PNG’s 
input for the 
international 
Fairtrade system 

Participants will discuss opportunities, challenges, and potential solutions 
for producers in the region, to be shared with the international system. 

Rachel/Will 
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16:30 17:30 Question and Answer 
Session, 
Meeting Wrap-Up 

Participants will have the opportunity to voice any remaining questions 
and to have these questions answered. Post-meeting next steps will be 
identified. 

Fairtrade ANZ 
team 

17:30 18:00 Distribution of 
Fairtrade tools to 
participants 

 

18:00 19:00 Closing Dinner 



20 
 

Annex C: Workshop photos  

 

Group photo 
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On 

 

Expectations session  



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 

 

 
 

Dates of training: 26-28 June 2013  

Duration: 3 days 

Location: Urumarav Village 

Name of the target organisation: Adelberts Cooperative Society  

FLO ID: 20661 

Name of trainers:  

Gabriel Iso, Fairtrade ANZ  

Sandra Mendez, Fairtrade ANZ 

Rachel Levine, Fairtrade ANZ  

Cosmas Apelis, The Nature 
Conservancy 

Kallang Muting, PNG Department of 
Agriculture and Livestock 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training objectives  The main objectives of the training are to raise awareness among 
small farmers in Papua New Guinea and the Pacific islands on the 
connection between responsible farming and biodiversity 
conservation, and to strengthen the role of Fairtrade Certified 
farmers in responsible land use, which is the basis of the 
Production chapter of the Fairtrade Standards for both Small 
Producer Organisations and Contract Production. 

The specific objectives of the training are the following: 

1. To raise awareness on Fairtrade basics and Fairtrade 
Environmental Standards, especially environmental and 
conservation of biodiversity requirements, and how to 



 

incorporate them into the small producers’ daily activities 
2. To introduce biodiversity and community-based land use 

management planning concepts and how to incorporate 
them into the small producers’ daily activities 

3. To introduce basics of cocoa block management and how 
to incorporate them into farmers’ daily activities

1
 

Activities done during the 
training to address each 
objective 

During the introductory three-day session, attendees gained skills 
in biodiversity conservation and community planning, sustainable 
farm management, and the Fairtrade environmental requirements 
for small producer organisations.  

Day 1 focused on the Fairtrade 
system, Fairtrade standards, and a 
specific focus on the Fairtrade 
Environmental Standards, and was 
facilitated by the Fairtrade ANZ 
team. The sessions made use of 
Fairtrade ANZ’s training materials 
library, particularly ‘A Fairtrade 

Story’ to address the Fairtrade basics, ‘Fairtrade Environmental 
Poster’ to address year 0 and year 1 Fairtrade Environmental 
Standards. These tools were used in an interactive manner, 
dividing all participants into smaller groups which allowed for 
brainstorming, discussion, and sharing with the larger group. The 
training materials were particularly useful in promoting 
conversation and discussion among participants, and allowing 
them to come to conclusions based on their own analysis. As the 
two environmental tools were piloted during this visit, feedback 
from participants was collected and further changes will be made 
in advance of the follow-up visits. 

 

 

Day 2 focused on an introduction biodiversity and community-
based land use management planning concepts, and was 
facilitated by The Nature Conservancy. An introductory session 
was conducted around the connection between biodiversity, 
Fairtrade, and community land use management planning, and the 
focus of the day was around discussing and identifying areas for 

                                                           
1
 Objective 3 was added to the training agenda as a result of the needs assessments conducted with the target 

groups. Here, it was identified that there was a strong need for a practical component on cocoa block 
management. 



 

improvement in Adelberts’ existing land use management plan. 
The activity was carried out through a mapping exercise, in which 
each small group drew maps of their own communities based on 
their existing plans, and identified areas for improvement. 

Day 3 focused on an introduction to cocoa block management, 
and was facilitated by PNG’s Department of Agriculture and 
Livestock. The session was carried out in participants’ cocoa 
blocks and cocoa fermentaries, and addressed basics of 
management including ground cover, pruning, pest and disease 
management, the use of appropriate personal protective 
equipment, and proper fermenting and drying techniques. Since 
the group of participants totalled 70, the training team decided that 
breaking the large group into three smaller groups would provide a 
better training environment; therefore, Day 3 was a combination of 
a cocoa block management session and an interactive session on 
the Fairtrade Environmental Standards using the ‘Fairtrade 
Environmental Board Game’ to address year 0, 1, 3 and 6 of the 
Fairtrade Environmental Standards. Day 3 concluded with an 
environmental risk assessment using Fairtrade ANZ’s 
environmental checklist, and a quiz game to reinforce the main 
concepts of the three days. 

As a result of this initial training session, Adelberts has begun to 
update its existing land use management plan with the Nature 
Conservancy, and to develop its business plan with a biodiversity 
component with Fairtrade ANZ.  

 

Summary of participant feedback 

Participants comments 
and suggestions 

 Positive feedback regarding tools addressing Fairtrade 
Environmental Standards- special note made that learning 
through conversation was useful. 

 Interest in more focus on waste management and composting 

 Interest in addressing how Fairtrade compliance could relate 
to other community-based projects 

 Interest in more time devoted to cocoa block management 
session 

Lessons learned  The addition of the cocoa block management component of 
the training sessions was well received by participants, and 
there is an interest in more training in this area. 

 The five groups used for the interactive Fairtrade sessions 
should be used throughout the 3 day training, rather than 
creating new groups for each session. Each group should 
have a team leader who will be responsible for leading each 
session. 

 Quiz game was an engaging tool to review important 
concepts, and thus for future training sessions would be used 
at the end of each day and as a main wrap-up activity at the 
end of the three days.  

 Completion of the environmental checklist was too lengthy a 
process to conduct with all participants; for future sessions, the 
environmental risk assessment will be conducted through the 
use of community maps (created during Day 2), and the 
environmental checklist will be completed with producer 
organisation’s management following Day 3. 

 



 

Next Steps  

 Training materials on Fairtrade Environmental Standards will be updated and finalised based 
on producers’ feedback in preparation for follow-up session. 

 Follow-up session (scheduled for September) will include: 
o tailored training for the producer organisations’ environmental officer, or personnel 

involved in environmental training. 
o organisation-specific advice on land use and conservation planning,  
o and final development of land use management plans and business plans  

 

Date of the next training Scheduled for the week of 2 September 2013. 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 

 

 
 

Dates of training: 16-17 Aug 2013  

Duration: 2 days 

Location: Wagadev Village 

Name of the target organisation: Adelberts Cooperative Society  

FLO ID: 20661 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Gabriel Iso, Fairtrade ANZ  

 

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training 
objectives  

To deliver a two-day follow up training session on Fairtrade environmental standards, 
Fairtrade system, community land use planning and management, participatory 
assessment and community monitoring of conservation of biodiversity. And to provide 
training on the use of Fairtrade ANZ’s training library for small producers to the Fairtrade 
environmental officer or/and the personnel involved in environmental training.  

The specific objectives of the training are the following: 

1. To further reinforce awareness on Fairtrade basics and Fairtrade Environmental 

Standards and how to incorporate them into their daily activities. 

2. To finalise community-based land use management plan and business plan for 



 

Adelberts.  

3. To provide training to the Environmental Officer or the personnel involved in 
environmental training within the organisation on the use of the materials 
developed under the BACP project “Promoting biodiversity-friendly production 
of cocoa in Papua New Guinea through Fairtrade certification”, which are part of 
the Fairtrade ANZ’s training library for small producers.  

Activities done 
during the 
training to 
address each 
objective 

During the two-day follow up session, attendees were given more opportunity to learn 

about Fairtrade basics and Fairtrade Environmental Standards, biodiversity conservation 

and community land use planning.  

The newly appointed Environmental Officer for Adelberts was also trained on the use of 

Fairtrade ANZ’s Library of tools and will now on lend the same training to the wider 

farmer population.  

An important milestone achieved during this training was the review of the existing The 

Participatory Land Use Management Plan and the identification of the aspects of the plan 

that needed improvement, as well as the development of an environmental oriented 

business plan for Adelberts. 

As a follow up to the first workshop carried out in June 2013 (Please refer to 

correspondending report) the sessions focused on the Fairtrade system, benefits, prices, 

standards, biodiversity, land management and conservation.  

Day 1 focused again on the Fairtrade system, Fairtrade standards, and the Fairtrade 

environmental standards. It was facilitated by Gabriel Iso, Fairtrade ANZ’s Liaison Officer 

for PNG. The sessions further made use of Fairtrade ANZ’s training materials, particularly 

‘A Fairtrade Story’ to address the Fairtrade basics, the Fairtrade Environmental poster’ to 

address year 0 and year 1 of the Fairtrade environmental standards and the Fairtrade 

Environmental board game.  

These tools were used in an interactive manner as was done in the first workshop, 

dividing all participants into smaller groups which allowed for brainstorming, discussion, 

and sharing with the larger group. The training materials were particularly useful in 



 

promoting conversation and discussion among participants, and allowing them to come 

to conclusions based on their own analysis.  

This follow up training empowered the environmental officer, board and executives who 

will use the same tools to on lend the training to the wider population of members. Also, 

they were provided with additional tools such as the environmental check list, the 

template for pest monitoring and summaries of the Fairtrade environmental standards.  

Day 2 focused specifically on developing participatory community based land use 

management plan and a business plan. The day was divided equally on the development 

of the two plans. The Participatory Land Use Management Plan (PLUMP) was led by The 

Nature Conservancy and Fairtrade ANZ facilitated the development of the business plan. 

Both plans were developed in a participatory manner with contributions from members 

and group executives. To achieve this, a mix of techniques such as interview with key 

executives and break-out sessions to discuss and provide written feedback on aspects of 

the plan were used, these included SWOT analysis, income expense projections for the 

business plan and conservation action planning and conservation rules for the land use 

management plan. The draft plans were then presented back to the whole group for 

further input and a final plan. 

As a result of this follow up training, Adelberts now has its existing PLUMP improved and 

an environment oriented business plan to guide and direct future operations of their 

producer organization.  

  

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback was again received on Fairtrade ANZ’s library of 

training materials on the Fairtrade system and Fairtrade 

Environmental Standards. Learning through use of posters/pictures 

that generated discussions and making learning fun “Environmental 

Board Game” were truly enjoyed by everyone.  

 Interest in more focus on waste management and composting 

 Interest in maintaining relationship with The Nature Conservancy 

and conservation activities. 

 Participatory land use management planning and business planning 

entails long processes of consultation with all concerned and this 

training has set a solid foundation to further build on going forward. 

Lessons learned  Participatory planning is useful when users are provided all the 

opportunity to contribute and have full ownership of the planned 

strategies. Understandably, this requires a process and inevitably 

requires ample time to facilitate such a process. This is a key lesson 

to note in future participatory planning sessions. 

 



 

 

Next Steps  

Follow up with the group on the following actions; 

 

 To check on the type of system set up to aid the EO carry out his role. 

 Assess in how far the group was able to operationalize the revised PLUMP and the BP just developed 

 Assess in how far the EO, board and executives were able to on lend the training received to the wider 

farmer’s population. 

 

. 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 

 
 

 

Dates of training: 27 - 28 August 2013 

Duration: 2 days 

Location: Pendang Village 

Name of the target organisation: Alangdoam Cooperative Society  

FLO ID: Pre-applicant 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Kallang Muting, PNG Department of Agriculture and 
Livestock 

Gabriel Iso, Fairtrade ANZ  

 

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 



 

Training objectives  
To provide training on Fairtrade Environmental Standards, protection of 
high conservation areas, national legislation in relation to agricultural 
land use, planning for biodiversity conservation, land use management 
and participatory assessment and monitoring to the farmers members 
of Alangdoam Cooperative Society and its board members and 
management team.  

The specific objectives of the training are the following: 

1. To raise awareness on Fairtrade basics and Fairtrade 
Environmental Standards, especially environmental and 
conservation of biodiversity requirements, and how to 
incorporate them into the small producers’ daily activities 

2. To introduce biodiversity and community-based land use 
management planning concepts and how to incorporate them 
into the small producers’ daily activities 

3. To introduce basics of cocoa block management and how to 
incorporate them into farmers’ daily activities

1
 

Activities done during the 
training to address each 
objectives 

During the introductory two-day session, attendees gained skills in 
biodiversity conservation and community planning, sustainable farm 
management, and the Fairtrade environmental requirements for small 
producer organisations.  

With shortage of time, Day 1 
commenced on the evening of 
our arrival to an already waiting 
crowd eager to get into the 
sessions. Like in the other groups, 
Day 1 focused on the Fairtrade 
system, Fairtrade standards, and 
a specific focus on the Fairtrade 
Environmental Standards, and 
was facilitated by Gabriel Iso, 

Liaison Officer PNG. The sessions made use of Fairtrade ANZ’s training 
materials library, particularly ‘A Fairtrade Story’ to address the Fairtrade 
basics, ‘Fairtrade Environmental Poster’ to address year 0 and year 1 of 
the Fairtrade Environmental Standards.  

These tools were used in an interactive manner, dividing all participants 
into smaller groups which allowed for brainstorming, discussion, and 
sharing with the larger group. The training materials were particularly 
useful in encouraging people to identify the standards through the 
images provided in the materials and to analyse the importance of 
following those action in their daily farming activities in order to protect 
their environment, critical for their wellbeing, and as a consequence 
achieve compliance Fairtrade certification.  

Also in Day 1, sessions were reorganised in the later part of the day to 
focus on an introduction to biodiversity and community-based land use 
management planning concepts, and was facilitated by The Nature 
Conservancy. An introductory session was conducted around the 
connection between biodiversity, Fairtrade, and community land use 
management planning, and the focus of the day was around the 
identification of current land uses, the risks of inappropriate land use, 

                                                           
1
 Objective 3 was added to the training agenda as a result of the needs assessments conducted with the target 

groups. Here, it was identified that there was a strong need for a practical component on cocoa block 
management. 



 

and the identification of resources to conserve through community-
based monitoring. All activities were carried out through a mapping 
exercise, in which each small group drew maps of their own 
communities and identified land uses, risks and resources accordingly. 
The activities and presentations by break-out session groups carried into 
the evening therefore allowing us to cover as much as possible the 
planned sessions. Being a land dependent community, participants were 
genuinely concerned with depleting natural resources and were truly 
keen to put in place a land use management plan to better use their 
natural resources for current and future generations. 

Day 2 was divided into 
block management 
facilitated by DAL in 3 
groups of two hours in 
an actual coffee garden. 
In any given time, a 
group was with DAL in 
the coffee garden and 
two groups were playing 
the Fairtrade 
Environmental Board 
game. The board game 

was played in small groups with winners rewarded with small presents 
and made learning a very enjoyable experience.  

Considering that group presentations took up so much time, community 
maps, developed under the land use management sessions, were 
presented then in the evening of the second day as a time management 
strategy. The evening of the second day was also used to tie up loose 
ends and in completing end of workshop activities. 

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback regarding tools addressing Fairtrade 
Environmental Standards- special note made that learning through 
conversation was useful. 

 With a nil to very low literacy levels in this very remote 
communities, use of pictures provided an increased way to learn 
new concepts and create conversation they could easily relate to. 

 The short timing issue was compensated with the utilization of 
evening sessions. 

Lessons learned  The isolated communities with poor communication and unknown 
weather patterns pose an ever present challenge to planning and in 
getting things done as planned and on time. Allowing flexibility in 
delivering outputs and having other options available are things we 
have in our control. 

 It was only after this trip that we discovered that initial data 
supplied by some of our partners was factually incorrect. 
Alangdoam is purely a coffee producing group and not cocoa. 
Despite this, the training was well received by coffee farmers and 
generally speaking the generic nature of the training tools meant it 
is easily applicable to all farmers growing cash crops. 

 While our focus was on cocoa farmers, the training materials were 



 

generic to any cash crop and greatly benefited the coffee farmers.  

 

 

Next Steps  

 

 Follow-up session (scheduled for last week August) will include: 
o tailored training for the producer organisations’ environmental officers, 
o organisation-specific advice on land use and conservation planning,  
o and final development of land use management plans and business plans.  

 

Date of the next training Scheduled for the week of 26 August 2013. 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 
FOLLOW UP SESSION AND TRAINING OF ENVIRONMENTAL OFFICER 

 
 

Dates of training: 27-28 Aug 2013  

Duration: 2 days 

Location: Pendang Village 

Name of the target organisation: Alangdoam Cooperative Society  

FLO ID: pre-applicant 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Gabriel Iso, Fairtrade ANZ  

 

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training objectives  
To deliver a two-day follow up training session on Fairtrade 

environmental standards, Fairtrade system, community land use 

planning and management, participatory assessment and community 

monitoring of conservation of biodiversity. And to provide training on 

the use of Fairtrade ANZ’s training library for small producers to the 

Fairtrade environmental officer or/and the personnel involved in 

environmental training.  



 

The specific objectives of the training are the following: 

1. To further reinforce awareness on Fairtrade basics and 

Fairtrade Environmental Standards and how to incorporate 

them into their daily activities. 

2. To finalise community-based land use management Plan and 

business plan for Alangdoam.  

3. To provide training to the Environmental Officer or the 

personnel involved in environmental training within the 

organisation on the use of the materials developed under the 

BACP project “Promoting biodiversity-friendly production of 

cocoa in Papua New Guinea through Fairtrade certification”, 

which are part of the Fairtrade ANZ’s training library for small 

producers.  

Activities done during the 
training to address each 
objective 

During the two-day follow up session, attendees were given more 

opportunity to learn and know more about Fairtrade basics and 

Fairtrade Environmental Standards, biodiversity conservation and 

community land use planning. While Alangdoam did not have an 

Environmental Officer, this training built the capacity of the 

cooperative’s cluster leaders on how to on lend the same training using 

Fairtrade ANZ training materials to the wider farmer population at their 

respective cluster groups. The appointment of an Environmental Officer 

therefore emerged as an immediate action following this training. An 

important milestone achieved during this training is the development of 

a participatory and community based land use management plan and an 

environmental oriented business plan for Alangdoam.  

 

As a follow up to the first 

workshop, Day 1 focused 

again on the Fairtrade 

system, Fairtrade 

standards, and more focus 

on the Fairtrade 

Environmental Standards, 

and was facilitated by 

Gabriel Iso, Liaison Officer 

PNG. The sessions further 

made use of Fairtrade ANZ’s training materials library, particularly ‘A 

Fairtrade Story’ to address the Fairtrade basics, ‘Fairtrade Environmental 

Poster’ to address year 0 and year 1 of the Fairtrade Environmental 

Standards. These tools were again used in an interactive manner as it 

was done in the first workshop, dividing all participants into smaller 

groups which allowed for brainstorming, discussion, and sharing with 

the larger group. The training materials were particularly useful in 

promoting conversation and discussion among participants, and 

allowing them to come to conclusions based on their own analysis. This 

follow up training empowered cluster leaders who will use the same 

tools to on lend the training to the wider cluster audience. 



 

Day 2 focused specifically on developing participatory community based 

land use management Plan and a Business Plan. The day was divided 

equally on the development of the two plans. The Participatory Land 

Use Management Plan (PLUMP) was facilitated by The Nature 

Conservancy and Fairtrade ANZ facilitated the business planning. Both 

plans were developed in a participatory manner with contributions from 

members and group executives, utilizing a mix of information gathering 

techniques such as interview with key executives, break-out sessions to 

discuss and provide written feedback on aspects of the plan, such as 

such as Strengths, Weaknesses, Opportunities and Threats (SWOT) 

analysis, SWOT analysis, income expense projections for the business 

plan and conservation action planning and conservation rules for the 

land use management plan. The draft plans were then presented back to 

the whole group for further input and a final plan. 

As a result of this follow up training, Alangdoam drafted its PLUMP and 

an environment oriented business plan to guide and direct future 

operations of their producer organization.  

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback was received on Fairtrade ANZ’s library of tools to 
explain the Fairtrade System and Fairtrade Environmental 
Standards. Learning through use of posters/pictures that generated 
discussions and making learning fun “Environmental Board Game” 
were truly enjoyed by everyone. 

 Interest in more focus on waste management and composting 

 Interest in maintaining a long term relationship with The Nature 

Conservancy and conservation activities. 

 Participatory land use management planning and business planning 

entails long processes of consultation with all concerned and this 

training has set a solid foundation to further build on going forward. 

Lessons learned  Participatory planning is useful when users are provided all the 
opportunity to contribute and have full ownership of the planned 
strategies. Understandably, this requires a process and inevitably 
requires ample time to facilitate such a process. This is a key lesson 
to note in future participatory planning sessions 

 Due to the capacity of the organisations, its two new plans should 
be considered as drafts that will evolve long with the organisation 
and its members’ business skills.  

 

Next Steps  

Follow up with the group on the following actions; 

 The appointment of an Environmental Officer.  

 To check on the type of system set up to aid the EO carry out his role. 

 Assess in how far the group was able to operationalize the PLUMP and the business plan just 
developed.  



 

 Assess in how far cluster leaders were able to on lend the training received to the wider farmers at 

cluster level. 

 Follow up on Alangdoam’s Fairtrade initial application process.  

 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 

 

 
 

Dates of training: 1-3 July 2013  

Duration: 3 days 

Location: Japaraka 1 Village 

Name of the target organisation: Huiwani Cooperative Society  

FLO ID: 14436 

Name of trainers:  

Gabriel Iso, Fairtrade ANZ  

Sandra Mendez, Fairtrade ANZ 

Rachel Levine, Fairtrade ANZ  

Cosmas Apelis, The Nature 
Conservancy 

Clement Kipa, The Nature 
Conservancy 

Kallang Muting, PNG Department of 
Agriculture and Livestock 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training objectives  The main objectives of the training are to raise awareness among 
small farmers in Papua New Guinea and the Pacific islands on the 
connection between responsible farming and biodiversity 



 

conservation, and to strengthen the role of Fairtrade Certified 
farmers in responsible land use, which is the basis of the 
Production chapter of the Fairtrade Standards for both Small 
Producer Organisations and Contract Production. 

The specific objectives of the training are the following: 

1. To raise awareness on Fairtrade basics and Fairtrade 
Environmental Standards and how to incorporate them 
into their daily activities 

2. To introduce biodiversity and community-based land use 
management planning concepts and how to incorporate 
them into their daily activities 

3. To introduce basics of cocoa block management and how 
to incorporate them into their daily activities 

Activities done during the 
training to address each 
objective 

During the introductory three-day session, attendees gained skills 
in biodiversity conservation and community planning, sustainable 
farm management, and the Fairtrade environmental requirements 
for small producer organisations.  

Day 1 focused on the Fairtrade 
system, Fairtrade standards, and a 
specific focus on the Fairtrade 
Environmental Standards, and was 
facilitated by the Fairtrade ANZ 
team. The sessions made use of 
Fairtrade ANZ’s training materials 
library, particularly ‘A Fairtrade 

Story’ to address the Fairtrade basics, ‘Fairtrade Environmental 
Poster’ to address Year 0 and Year 1 Fairtrade Environmental 
Standards. These tools were used in an interactive manner, 
dividing all participants into smaller groups which allowed for 
brainstorming, discussion, and sharing with the larger group. The 
training materials were particularly useful in promoting 
conversation and discussion among participants, and allowing 
them to come to conclusions based on their own analysis. As the 
two environmental tools were piloted during this visit, feedback 
from participants was collected and further changes will be made 
in advance of the follow-up visits. As decided at the close of the 
Adelberts’ visit, beginning in Day 1, each day of the training was 
concluded with the quiz game to reinforce key concepts. 

 

 



 

 

Day 2 focused on an introduction biodiversity and community-
based land use management planning concepts, and was 
facilitated by The Nature Conservancy. An introductory session 
was conducted around the connection between biodiversity, 
Fairtrade, and community land use management planning, and the 
focus of the day was around the identification of current land uses, 
the risks of inappropriate land use, and the identification of 
resources to conserve through community-based monitoring. All 
activities were carried out through a mapping exercise, in which 
each small group drew maps of their own communities and 
identified land uses, risks and resources accordingly. 

Day 3 focused on an introduction to cocoa block management, 
and was facilitated by PNG’s Department of Agriculture and 
Livestock. The session was carried out in participants’ cocoa 
blocks and cocoa fermentaries, and addressed basics of 
management including ground cover, pruning, pest and disease 
management, the use of appropriate personal protective 
equipment, and proper fermenting and drying techniques. As 
decided at the end of the Adelberts visit, the training team broke 
the larger group into three smaller groups to provide a better 
training environment; therefore, Day 3 was a combination of a 
cocoa block management session and an interactive session on 
the Fairtrade Environmental Standards using the ‘Fairtrade 
Environmental Board Game’ to address Year 0, 1, 3 and 6 of the 
Fairtrade Environmental Standards. As decided at the end of the 
Adelberts visit, Day 3 concluded with an environmental risk 
assessment using the community maps developed during Day 2, 
and a final session of the quiz game to reinforce the main 
concepts of the three days. 

As a result of this initial training session, Huiwani has begun to 
develop a land use management plan with the Nature 
Conservancy, and to develop its business plan with a biodiversity 
component with Fairtrade ANZ.  

 

Summary of participant feedback 

Participants comments 
and suggestions 

 Interest in more time devoted to cocoa block and fermentary 
management session  

 Interest in more focus on waste management and composting 

 Interest in more focus on GMOs 

 Interest in more focus on buffer zones 

 Positive feedback regarding tools addressing Fairtrade 
Environmental Standards- and how they help to address daily 
activities 

Lessons learned  Since participant feedback forms can be a time-consuming 
exercise for participants, and some meaning can be lost, we 
will conduct the feedback session in a more conversational 
manner in order to ensure that all feedback is received. 

 

 



 

Next Steps  

 Training materials on Fairtrade Environmental Standards will be updated and finalised based 
on producers’ feedback in preparation for follow-up session. 

 Follow-up session (scheduled for September) will include: 
o tailored training for the producer organisations’ environmental officers, 
o organisation-specific advice on land use and conservation planning,  
o and final development of land use management plans and business plans  

 

Date of the next training Scheduled for the week of 9 September 2013. 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT  
FOLLOW UP SESSION AND TRAINING OF ENVIRONMENTAL OFFICER  

 
 

Dates of training: 13-14 Aug 2013  

Duration: 2 days  

Location: Japaraka 2 Village 

Name of the target organisation: Huiwani Cooperative Society  

FLO ID: 4436 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Gabriel Iso, Fairtrade ANZ  

 

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training objectives  
To deliver a two-day follow up training session on Fairtrade 
environmental standards, Fairtrade system, community land use 
planning and management, participatory assessment and community 
monitoring of conservation of biodiversity. And to provide training on 
the use of Fairtrade ANZ’s training library for small producers to the 
Fairtrade environmental officer or/and the personnel involved in 
environmental training.  

The specific objectives of the training are the following: 

1. To further reinforce awareness on Fairtrade basics and 



 

Fairtrade Environmental Standards and how to incorporate 

them into their daily activities. 

2. To finalise community-based land use management plan and 

business plan for Adelberts.  

3. To provide training to the Environmental  Officer or the 
personnel involved in environmental training within the 
organisation on the use of the materials developed under the 
BACP project “Promoting biodiversity-friendly production of 
cocoa in Papua New Guinea through Fairtrade certification”, 
which are part of the Fairtrade ANZ’s training library for small 
producers.     

Activities done during the 
training to address each 
objective 

During the 2 day follow up session, attendees were given more 
opportunity to learn and know more about Fairtrade basics and 
Fairtrade Environmental Standards, biodiversity conservation and 
community land use planning. While Huiwani did not have an 
Environmental Officer, this training built the capacity of the board and 
executives on how to on lend the same training using Fairtrade ANZ 
Library of tools to the wider farmer population. The appointment of an 
Environmental Officer therefore emerged as an immediate action 
following this training.  

As a result of the training Huiwani members started the development of 
a participatory and community based land use management plan and an 
environmental oriented business plan.  

The follow up workshop occurred in a different venue to the one used 
for the introductory training, this aiming at increasing community 
participation.  

As a follow up to the first workshop, Day 1 focused again on the 
Fairtrade system, Fairtrade standards, and on the Fairtrade 
Environmental Standards, and was facilitated by Gabriel Iso, Liaison 
Officer PNG.  

The sessions further made use of Fairtrade ANZ’s training materials 
library, particularly ‘A Fairtrade Story’ to address the Fairtrade basics, 
‘Fairtrade Environmental Poster’ to address year 0 and year 1 of the 
Fairtrade Environmental Standards. These tools were again used in an 
interactive manner as it was done in the first workshop, dividing all 
participants into smaller groups which allowed for brainstorming, 
discussion, and sharing with the larger group. The training materials 
were particularly useful in opening the conversation about the Fairtrade 
Environmental Standards and to help producers to identify and 
understand them through images and stories. This follow up training 
empowered board and executives who will use the same tools to on 
lend the training to the wider population of members. 

Day 2 focused specifically on developing participatory community based 
land use management plan and a business plan. The day was divided 
equally on the development of the two plans. The Participatory Land 
Use Management Plan (PLUMP) was facilitated by The Nature 
Conservancy and Fairtrade ANZ facilitated the business planning. Both 
plans were developed in a participatory manner with contributions from 
members and group executives. To gather information for the 
documents, a series of techniques were used (as was carried out in the 
three beneficiaries organisations), which included interviews with key 
executives, break-out sessions to discuss and provide written feedback 
on aspects of the plan, such as SWOT analysis, income expense 



 

projections for the business plan and conservation action planning and 
conservation rules for the land use management plan. The draft plans 
were then presented back to the whole group for further input and a 
final plan. 

As a result of this follow up training, Huiwani now has a PLUMP and an 
environment oriented business plan to guide and direct future 
operations of their Producer organization.  

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback was again received on Fairtrade ANZ’s training 

materials on the Fairtrade System and Fairtrade Environmental 

Standards. Learning through use of posters/pictures that generated 

discussions and making learning fun -Environmental Board Game- 

were truly enjoyed by everyone.  

Lessons learned  Participatory planning is useful when users are provided all the 
opportunity to contribute and have full ownership of the planned 
strategies. Understandably, this requires a process and inevitably 
requires ample time to facilitate such a process. This is a key lesson 
to note in future participatory planning sessions. 
 

 

Next Steps  

Follow up with the group on the following actions; 

 The appointment of an Environmental Officer 

 To check on the type of system that the organisation needs to adapt to aid the EO carry out his role. 

 Assess in how far the group was able to operationalize the PLUMP and the business plan just 
developed. 
 

 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 
 

 

 
 

Dates of training: 29-31 July 2013   

Duration: 2.5 days 

Location: Wawet Village 

Name of the target organisation: Unen Choit Cooperative Society  

FLO ID: Pre-applicant 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Kallang Muting, PNG Department of Agriculture and 
Livestock 

Gabriel Iso, Fairtrade ANZ  

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 



 

Training objectives  The main objectives of the training are to raise awareness among small 
farmers in Papua New Guinea and the Pacific islands on the connection 
between responsible farming and biodiversity conservation, and to 
strengthen the role of Fairtrade Certified farmers in responsible land 
use, which is the basis of the Production chapter of the Fairtrade 
Standards for both Small Producer Organisations and Contract 
Production. 

The specific objectives of the training are the following: 

1. To raise awareness on Fairtrade basics and Fairtrade 
Environmental Standards and how to incorporate them into 
their daily activities 

2. To introduce biodiversity and community-based land use 
management planning concepts and how to incorporate them 
into their daily activities 

3. To introduce basics of cocoa block management and how to 
incorporate them into their daily activities

1
 

Activities done during the 
training to address each 
objective 

During the introductory three-day session, attendees gained skills in 
biodiversity conservation and community planning, sustainable farm 
management, and the Fairtrade environmental requirements for small 
producer organisations. 

Some challenges: The Unen Choit is a group located in the hinterlands of 
Morobe Province with members geographically scattered over two large 
Districts, completely isolated by rugged mountains, poor road 
connection and only reachable by foot through steep mountains. The 
quickest way to get in is by small planes only if the weather is clear and 
fine. Against this background, we struggled to get into the Sub District 
Centre (where the airstrip was located) after the flight was cancelled 
two times due to poor weather conditions, so while the plan was to get 
in on Thursday, we could only do so on Sunday. Our visit also coincided 
with the opening of their new office building, so while we were 
fortunate to have many farmers turn up for the event, the official 
opening program took a whole day to complete and we were only able 
to start the workshop in the evening. Despite these challenges, our 
ability to improvise saw us get through all planned activities, except for 
the cocoa/coffee block management that was planned to be delivered 
by our partner, the Department of Agriculture and Livestock. It was 
therefore decided that this component of the training session will 
instead be delivered during the follow up training session. 

 

 

 

 

 

 

 

 

                                                           
1
 Objective 3 was added to the training agenda as a result of the needs assessments conducted with the target 

groups. Here, it was identified that there was a strong need for a practical component on cocoa block 
management. 



 

 

Day 1 focused on 
the Fairtrade 
system, Fairtrade 
standards, and a 
specific focus on 
the Fairtrade 
Environmental 
Standards, and was 
facilitated by 
Gabriel Iso, Liaison 
Officer PNG after 
two joint sessions 
(Adelberts and 

Huiwani) with the Fairtrade ANZ Auckland based team. The sessions 
made use of Fairtrade ANZ’s training materials library, particularly ‘A 
Fairtrade Story’ to address the Fairtrade basics, ‘Fairtrade Environmental 
Poster’ to address Year 0 and Year 1 Fairtrade Environmental Standards. 
These tools were used in an interactive manner, dividing all participants 
into smaller groups which allowed for brainstorming, discussion, and 
sharing with the larger group. The training materials were particularly 
useful in promoting conversation and discussion among participants, 
and allowing them to come to conclusions based on their own analysis. 
As the two environmental tools were piloted during this visit, feedback 
from participants was collected and further changes will be made in 
advance of the follow-up visits. 

Day 2 focused on an introduction biodiversity and community-based 
land use management planning concepts, and was facilitated by The 
Nature Conservancy. An introductory session was conducted around the 
connection between biodiversity, Fairtrade, and community land use 
management planning, and the focus of the day was around the 
identification of current land uses, the risks of inappropriate land use, 
and the identification of resources to conserve through community-
based monitoring. All activities were carried out through a mapping 
exercise, in which each small group drew maps of their own 
communities and identified land uses, risks and resources accordingly. 

Day 3 was only for half 
a day as we needed the 
other half day to get 
down the rugged 
mountains to the other 
group, Alangdoam. The 
half day was therefore 
utilised in tying up 
loose ends from the 
previous day sessions 
and completing end of 
workshop activities. 

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback regarding tools addressing Fairtrade 
Environmental Standards- special note made that learning through 



 

conversation was useful. 

 With a nil to very low literacy levels in this very remote 
communities, use of pictures provided an increased way to learn 
new concepts and create conversation they could easily relate to. 

 The short timing issue was raised and was resolved with having 
more time in the follow up session to deliver on what was missed 
out on. 

 Interestingly, some of the participants wanted hand outs, manuals 
to take home with them but were content when advised they will 
be given a set of training materials once the tools are finalized. 

Lessons learned  The isolated communities with poor communication and unknown 
weather patterns pose an ever present challenge to planning and in 
getting things done as planned and on time. Allowing flexibility in 
delivering outputs and having other options available are things we 
have in our control. 

 Unen Choit is made up of cocoa and coffee farmers. Its cocoa 
farmers are located on the coast and are only being mobilised now 
so the decision to shift training to a coastal location during the 
follow up workshop should enable their attendance. 

 While our focus was on cocoa farmers, the training materials were 
generic to any cash crop and greatly benefited Unen Choit’s coffee 
farmers as well. 

 

Next Steps  

 Training materials on Fairtrade Environmental Standards will be updated and finalised based on 
producers’ feedback in preparation for follow-up session. 

 Follow-up session (scheduled for last week August) will include: 
o tailored training for the producer organisations’ environmental officers, 
o organisation-specific advice on land use and conservation planning,  
o and final development of land use management plans and business plans  
o Attendance of cocoa farmers to the follow up session.  

 

Date of the next training Scheduled for the week of 26 August 2013. 

 



 

FAIRTRADE ANZ 

TRAINING SUMMARY REPORT 
FOLLOW UP SESSION AND TRAINING OF THE ENVIRONMENTAL OFFICER  

 

 
 

 

Dates of training: 29-30 Aug 2013  

Duration: 2 days  

Location: Ulut Village  

Name of the target organisation: Unen Choit Cooperative Society  

FLO ID: Pre-applicant 

Name of trainers:  

Cosmas Apelis, The Nature Conservancy 

Gabriel Iso, Fairtrade ANZ  

 

Participant list: (please see the list attached) 

 

Training Review 

Training subject Biodiversity, Sustainability, and Fairtrade Environmental Standards 

Training objectives  
To deliver a two-day follow up training session on Fairtrade 

environmental standards, Fairtrade system, community land use 

planning and management, participatory assessment and community 

monitoring of conservation of biodiversity. And to provide training on 

the use of Fairtrade ANZ’s training library for small producers to the 

Fairtrade environmental officer or/and the personnel involved in 



 

environmental training.  

The specific objectives of the training are the following: 

1. To further reinforce awareness on Fairtrade basics and 

Fairtrade Environmental Standards and how to incorporate 

them into their daily activities. 

2. To finalise community-based land use management Plan and 

business plan for Unen Choit.  

3. To provide training to the Environmental  Officer or the 
personnel involved in environmental training within the 
organisation on the use of the materials developed under the 
BACP project “Promoting biodiversity-friendly production of 
cocoa in Papua New Guinea through Fairtrade certification”, 
which are part of the Fairtrade ANZ’s training library for small 
producers. 

Activities done during the 
training to address each 
objective 

During the 2-day follow up session, attendees gained further knowledge 
on Fairtrade basics and Fairtrade Environmental Standards, biodiversity 
conservation and community land use planning. This training took place 
at a coastal village, facilitating the attendance of  Unen Choit’s cocoa 
farmers. As Unen Choit is not a Fairtrade certified organisation yet, they 
did not have an appointed Environmental Officer at the time of training, 
environmental capacity building and monitoring was being done by 
cluster leaders. This training built the capacity of cooperative cluster 
leaders on how to on lend the same training using the tools developed 
to the wider farmer population at their respective cluster groups.  The 
training highlighted the need for an environmental officer in order to 
comply with Fairtrade standards. It was identified that the future 
environmental officer should benefit from the already established 
cluster organisation set up to be effective in his/her role.  

An important milestone achieved during this training is the development 
of a participatory and community based land use management plan and 
an environmental oriented business plan for Unen Choit.  

As a follow up to the first workshop, 
Day 1 focused again on the Fairtrade 
system, Fairtrade standards, and 
more focus on the Fairtrade 
Environmental Standards, and was 
facilitated by Gabriel Iso, Liaison 
Officer PNG. The sessions further 
made use of Fairtrade ANZ’s training 
materials library, particularly ‘A 

Fairtrade Story’ to address the Fairtrade basics, ‘Fairtrade Environmental 
Poster’ to address Year 0 and Year 1 Fairtrade Environmental Standards. 
These tools were again used in an interactive manner as it was done in 
the first workshop, dividing all participants into smaller groups which 
allowed for brainstorming, discussion, and sharing with the larger group. 
The training materials were particularly useful in promoting 
conversation and discussion among participants, and allowing them to 
come to conclusions based on their own analysis. It was also during this 
training that the cocoa growing members were invited to participate in 
this training so the follow up was a success in imparting new skills to 
new members and a reinforcement to those who were at the first 
training. Participants included cluster leaders who were empowered on 



 

the use of the tools to on lend the training to the wider cluster audience. 

Day 2 focused specifically on developing participatory community based 
land use management plan and a business plan. The day was divided 
equally on the development of the two plans. The Participatory Land 
Use Management Plan (PLUMP) was facilitated by The Nature 
Conservancy and Fairtrade ANZ facilitated the business planning. Both 
plans were developed in a participatory manner. The draft plans were 
socialised with the rest of the participants to gather feedback for the 
final plan.  

As a result of this follow up training, Unen Choit now has a PLUMP and 
an environment oriented business plan to guide and direct future 
operations of their producer organization.  

 

Summary of participant feedback 

Participants comments and 
suggestions 

 Positive feedback was received on Fairtrade ANZ’s library of tools to 
explain the Fairtrade System and Fairtrade Environmental 
Standards. Learning through use of posters/pictures that generated 
discussions and making learning fun “Environmental Board Game” 
were truly enjoyed by everyone. From a facilitator point of view it 
makes imparting new knowledge/information also an enjoyable 
experience. 
 

Lessons learned  Participatory planning is useful when users are provided all the 
opportunity to contribute and have full ownership of the planned 
strategies. Understandably, this requires a process and inevitably 
requires ample time to facilitate such a process. This is a key lesson 
to note in future participatory planning sessions. 
 

 A notable change to this follow up workshop is the non-attendance 
of Kallang of DAL (Department of Agriculture and Livestock) which 
meant that no cocoa block management training was possible 
during this follow up training session. Despite this set back, we were 
joined by Greg Bosa who is Kallang’s immediate supervisor and 
while he was not prepared to deliver a formal session gladly 



 

answered questions that related to cocoa. In attendance was also 
Joseph Binabe of Niugini Tea Coffee & Spice and complimented our 
sessions with his exporting side of the business. 

 

 

Next Steps  

Follow up with the group on the following actions; 

 The appointment of an Environmental Officer. 

 To check on the type of system set up to aid the EO carry out his role. 

 Assess in how far the group was able to operationalize the PLUMP and the business plan just 
developed.  

 Assess in how far cluster leaders were able to on lend the training received to the wider farmers at 
cluster level. 

 Follow up and provide support services towards Unen Choit’s Fairtrade initial application.  
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