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EXECUTIVE SUMMARY 

ES. 1: Background 

The International Finance Corporation (IFC) manages the Private Sector Window of the Global 
Agriculture and Food Security Program (GAFSP - PrSW), which is a multilateral mechanism to 
assist in the implementation of pledges made by the G20 in Pittsburgh, USA in September 
2009. GAFSP established a private sector window to provide long and short term loans, credit 
guarantees, equity and advisory services to support private sector activities for improving 
agricultural development and food security.  Through the blending of IFC finance and GAFSP 
finance, investments can be financed which are commercially viable, but have temporary 
higher costs and/or higher risks than the investments which IFC normally finances, and justify 
a concessional element in the financing package.   
 
The objective of the IFC managed private sector window is to address the following:  

1. Support and demonstrate new and innovative financing aimed at agribusiness 
companies and their supply chains,  

2. Help increase productivity, improve market access, support innovation and 
development of new ideas in financing and technology, reduce information 
asymmetries between small end users of capital and financial institutions, and 
reduce risks associated with financing small holders/companies in the 
agribusiness sector 

3. Support projects that foster research, development and innovations through 
entities operating in the ‘last mile’ and projects that can demonstrate higher 
productivity, lower use of water resources and inputs such as fertilizers 

 

As a means to reach this objective, IFC contracted Cambridge Economic Policy Associates 

(CEPA) to conduct an agribusiness sector diagnostic of Mozambique to i.) analyze/identify the 

most promising sub-sectors and commodities for IFC/GAFSP investment and advisory services 

and ii.) identify specific IFC/GAFSP investment opportunities and related partners. This 

analysis would include competitiveness benchmarking to examine investment and trade 

patterns and evaluate the competitiveness of specific agri sub-sectors and value chains, as 

well as considering ―strategic‖ entry points for advisory, namely water/irrigation, women, 

climate change as well as skills development, mechanization, technology and other potential 

areas. Particularly important to the diagnostic process would be the country specific national 

planning work on food security, including CAADP, National Agricultural Investment Program. 

This report presents the results of a 2 phase assignment, which aimed to identify three to five 

agribusiness sectors in CDI that have the potential to deliver significant growth and 

development impacts for CDI as well as investment opportunities for GAFSP PrSW/IFC.  Phase 

1 reviewed a long list of sectors using a two stage assessment process to identify the priority 

sectors:  
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i.) Review FAOStat data looking at the top-50 sectors by export value and by 

production value to identify ten sectors worth looking at in more detail. 

ii.) Analyse each sector gathering quantitative data and reviewing the sectors’ 

competitive strengths and weaknesses; main sector participants; and 

providing an overview of the recent investment activity in the sector.  

ES.2 Phase1: Analyze/identify the most promising sub-sectors and commodities for 

IFC/GAFSP investment and advisory services 

The long-list of sectors were reviewed against five criteria, summarised below.   

Table ES.2.2: Criteria and indicators used to identify priority sectors 

Criteria Indicators 

Development 

impact 

 Estimated number of smallholder farmers in sector 

 Contribution to food security 

Economic impact  Average value of production of crop over last five years 

 Average value of exports/ imports over last five years  

Competitiveness  Yield per hectare achieved compared to world’s top five producers 

 Change in the share of global exports over time 

 Growth forecast for domestic market  

Enabling 

environment  

 Qualitative view on the quality of the policy environment  

 Qualitative view on the level of donor support received   

Investment 

potential  

 Qualitative view on the level of private sector activity in sector 

 Qualitative view on the amount of recent investment activity  

Each indicator was scored between 1 (lowest) to 5; the maximum score is 55.  Table ES.2 

presents the data and ES.3 summarises the scores. Given the nature of the agribusiness sector in 

Mozambique, it is necessary to use the desk-based analysis to consider a wide range of sectors.  A 

number of the sectors that have been reviewed are quite small and so there is no data available to 

assess the sectors.  In these cases we have provided a more qualitative review of the sectors. The 

judgements are summarised in Table ES.3.  
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Table ES.2: Data for long-list sectors  

Sector Development Economic Competitiveness Enabling Investment 

 
No. of 

smallholders 

Ave. daily 

calories 

Ave. value 

$m 

Ave. value 

of exports 

$m 

Yield as % 

of 

competitors 

Change in 

export 

share 

Growth 

forecast 

Policy 

environment 

score  

Support 

from 

donors 

score 

Private 

activity 

score 

Investment 

activity 

score 

Sugar  1,000  110 101.9 100.6 115% 133% 6.0% 4 3 4 3 

Bananas  441,000  18 104.8 15.0 30% 2,128% 5.0% 3 2 4 3 

Maize  2,716,000  467 246.2 24.8 17% -37% 2.0% 4 4 4 3 

Cotton  350,000  0 25.2 44.7 94% -29% 2.5% 4 4 3 3 

Sesame  288,000  32 59.3 24.5 76% 64% 3.0% 2 2 2 2 

Cashew   1,372,000  8 70.6 23.1 7% -36% 7.0% 4 4 3 3 

Groundnut  300,000  8 51.4 3.6 15% 167% 3.0% 2 2 2 1 

Tea  1,000  1 27.9 4.4 118% -15% 2.3% 2 2 3 2 

Rice  550,000  211 67.2 169.1 23% 38% 7.0% 3 4 2 3 

Soybeans   32,000  31 10.0 117.1 67% 0% 13.0% 4 4 3 4 

Fisheries  60,000  15 155.2 48.4 n/a -81% -3.3% 4 4 2 1 

Cassava 2,507,000 637 1,083 n/a 80% n/a 2% 2 2 2 3 

Source: FAOStat, UN Comtrade, Government of Mozambique agricultural census, USAID analysis produced for the Feed the Future programme, estimates. 
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Table ES.3 Ranking of the long-list of sectors 

Sector Development Economic Competitiveness Enabling Invest Summary assessment Total  

Sugar 4 4 13 7 7 
Sector enjoys a competitive advantage and good growth 

potential; though eventual removal of EU preferences a threat.   
35 

Maize 9 4 5 8 7 
High  development impact and priority for government/ 

donors.  Opportunities in production for livestock feed. 
33 

Soybeans 2 3 11 8 7 
13% annual growth potential; high demand for increased 

domestic production for poultry feed. 
31 

Poultry n/a n/a n/a n/a n/a 

Demand expected to increase by 13% per annum over the next 

ten years. There are a number of large companies in the sector 

that GAFSP PrSW could work with. 

n/a 

Cassava 10 6 7 4 5 

Opportunities would have to focus on processing which is said 

to be at a nascent stage of development.  However there have 

been some interesting new investment developments in the 

sector that could be worth following up on. 

32 

Rice 6 4 7 7 5 
Reported as a priority for government and evidence that 

private sector is investing, but threat from imports is high. 
29 

Bananas 3 3 10 5 7 
Sector has competitive advantage and potential for 7% growth. 

Impact of Panama disease could limit scope for investments. 
28 

Cashew nut 5 2 7 8 6 
Government implementing measures to develop processing, 

uncertain how sustainable given competition from India. 
28 

Cotton 3 2 8 8 6 

There is a need for support to provide pre-finance and partners 

such as Olam exist. However, experience of providing finance 

to smallholders in sector has been difficult. 

27 

Tea 2 2 10 4 5 
Domestic market is currently small according to data, but may 

be interest from established companies in regional market. 
23 
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Sesame 3 2 9 4 4 
Some potential for investment in production and processing, 

but potentially too small for GAFSP PrSW/ IFC.  
22 

Fisheries & 

aquaculture 
2 3 4 8 3 

Sector has high investment need, but presence of government 

in fisheries and outbreak of white spot syndrome in 

aquaculture sector may limit opportunities. 

20 

Groundnut 3 2 7 4 3 
Sector is currently too small to yield strong pipeline of 

investable opportunities. 
19 

Pigeon pea n/a n/a n/a n/a n/a 

Limited private sector activity in sector. Apart from ETG  not 

clear that there a strong pipeline of opportunities will emerge 

in the pigeon pea sector. 

n/a 

Paprika n/a n/a n/a n/a n/a 

Desk-based research suggests that companies operating in 

sector will be too small to provide directly investable 

opportunities for the GAFSP PrSW/ IFC.  The sector is seen as 

having some potential to grow according to the available 

reports (though there are few recent studies) but the 

opportunities are said to be for new entrants/ smaller players.   

n/a 

Pineapple n/a n/a n/a n/a n/a 

USAID (2010) study suggests that more investment is required 

to research the potential to produce the commercial MD2 

variety in Mozambique – they had initially targeted the sub-

sector as a priority for their AgriFuturo project but effectively 

scaled down activity as a result of the above.   

n/a 
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Based on the analysis and discussions with IFC/PrSW (see below), poultry, beef/dairy, tree 

fruit crops and legumes were selected for the Phase 2 work.  

Table ES. 2.5 Selection of the sectors 

Sector Summary rationale for prioritizing  

Poultry Value Chain 
Growing sectors with a large value chain (including maize/soy) with potential 

to impact nutrition.  

Beef/Dairy Early/emerging sector with potential to impact nutrition.  

Tree Fruit Crops 
Early/emerging sector with potential to create high income crops for 

smallholders.  

Legumes 
Important source of cheap protein for the smallholder farmers and grown by 

many small farmers as cash-crops.   

It was recognised that some of these were small/emerging sectors relative to the IFC 

investment criteria. 

ES.3 Phase 2: Identify specific IFC/GAFSP investment opportunities and related partners 

The Phase 2 work included a Country level fact finding mission to map out and analyze the 

value chain of each priority sub-sector and identify their performance and constraints, 

potential investments and development opportunities and partnerships for consideration by 

GAFSP PrSW/IFC. The in country work including meeting with various stakeholders including 

private sector companies, donors, government officials, commercial banks, industry and 

farmer associations, NGOs among others.    Below is a brief review of the rationale for 

selection of the sectors followed by the high level potential opportunities in each sector.   

Table ES.3.1: Review of priority sector identification and high level country findings 

Sector Summary rationale for prioritizing  Consistent with country visit findings 

Poultry Value 

Chain 

Growing sectors with a large value chain 

(including maize/soy) with potential to 

impact nutrition.  

Confirmed during country visit and potential 

investments identified.  

Beef/Dairy 
Early/emerging sector with potential to 

impact nutrition.  

Limited scope to develop a pipeline of 

investment opportunities 

Tree Fruit 

Crops 

Early/emerging sector with potential to 

create high income crops for 

smallholders.  

Significant potential and a few opportunities 

identified. 

Legumes 

Important source of cheap protein for the 

smallholder farmers and grown by many 

small farmers as cash-crops.   

Pipeline of investment opportunities in the 

sector will be quite limited until there is a 

considerable increase in total production 
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ES.3.2. Potential opportunities for GAFSP PrSW/ IFC in poultry value chain 

Demand for chicken meat in Mozambique has doubled in the last decade and is expected to 

more than triple in the next ten years as a result of growing urbanisation and income growth.  

At present there is a dependence on imports from Brazil, Asia and USA, because domestic 

production of chicken meat has not kept up with demand.  FAOStat data suggests that chicken 

imports are valued at approx. $23m.  Statistics on the production of chicken meat vary with 

estimates ranging between 25,000-40,000 tonnes per annum.  The DNSV estimates that total 

demand for chicken meat was around 47,000 tonnes in 2012, which translates to an average 

availability of 1.94 kg per person in Mozambique. Imported frozen poultry is 15% cheaper 

than the local product (AGRIX 2014).  The 2011 census estimates that there are around 2.3m 

smallholders involved in the chicken meat sector.   According to the DNSV (the Mozambican 

Veterinary Institute) they produce just below a third of total production.  Over two-thirds of 

production comes from the private sector.  

Key issues/opportunities identified in the Sector Diagnostic:  

- As recently as five years ago, total production of soybeans was estimated at around just 

7,000 – 8,000 tonnes.  Recent estimates suggest that production is growing quickly and is 

now around 50,000 tonnes; Technoserve estimates that production will rise to 70,000 

tonnes by 2016.   

- Maize production at approx. 1.5m tonnes. It is in surplus in the north and centre of country 

but in deficit in south, which given costs of transporting across country leads to imports 

mostly from South Africa - in excess of $40m making the crop the 7th largest agricultural 

import crop.   

- There is currently excess capacity in the domestic feed processing firms – there is a lack of 

access to local inputs particularly soybeans or soymeal on an affordable basis.  For producers 

based in the south this is a significant constraint. In the region of 75% of total poultry feed 

demand is satisfied by imports because of the difficulties in the domestic producers being 

able to produce at sufficient quality and price to compete with imports. 

- The production of chicken is split into the live chickens market (domestic consumers have a 

preference for live chickens) and the production of frozen chickens by the formal sector.  

The available data on the total supply is very limited, particularly for the informal part of the 

sector, because of the volume of imports coming through informal channels through the 

porous borders. 

- Total consumption of chickens outstrips domestic production so there is a reliance on both 

formal and informal imports to satisfy demand. Chickens are estimated by government to 

account for over 70% of meat consumed in the country.  Domestic demand for chicken 

continues to grow rapidly (estimated at around 13% growth per annum) as it is a cheap 

source of protein for the rapidly growing urban population. 

- Smallholder producers focus on the production of live chickens.  A household typically have 

between 6 – 15 chickens; they are used as a source of poultry meat and to produce eggs.  

The chickens are typically born in uncontrolled conditions, and the farmers make use of few 

inputs such as poultry feed.  Instead the chickens typically feed on food scraps and a 
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scavenging diet made up of grass, insects and other food sources depending on their 

environment.  The farmers have to rely on government services for the provision of 

veterinary services.   

- Although there is enough maize being produced in Mozambique as a whole it is not 

produced in the South.  Hence the feed manufacturers/ poultry producers based in 

the Maputo area either have to import maize or face significant costs in transporting 

it from the north.  One Maputo based feed producer noted that it costs them just 

$35 per tonne to import wheat from Australia but $50 per tonne to get it from the 

north of Mozambique.  However, the main issues relate to a general lack of soybean 

production in Mozambique.   

During the country visit the team identified a number of investment opportunities in the 

poultry value chain reflecting the size and recent growth of the sector.  Although some of the 

reported investment needs are lower than the GAFSP PrSW/IFC investment size, we 

recommend that IFC follows up with all of these opportunities, particularly with the 

integrated poultry companies.  The suggested investments proposed by these companies is 

consistent with their respective strategies of trying to grow in a balanced and sustainable way, 

without imposing risks that they do not have the capacity to manage.  While some of the 

proposed investments range from $2m to $3.5m the companies reported that they will need 

additional investment in the future to support their longer-term growth targets, so a smaller 

investment in the short-term could lead to much larger investments in the future.  Specific 

investments included opportunities in the upstream grains (poultry feed) in storage and 

processing as well as investments in broiler production, new breeder houses and abattoirs to 

increase processing capacity. 

ES.3.3. Potential opportunities for GAFSP PrSW/ IFC in beef/dairy 

The domestic dairy sector in Mozambique is at a very nascent stage of development.  This is 

because of a combination of low demand: milk consumption in Mozambique is estimated to 

be around 6 litres per capita each year compared to the world average of 79 litres; and low 

domestic production.  Total production of fresh milk in Mozambique has been largely 

stagnant since 2000.  Only around 70,000 tonnes of milk is produced and yields per dairy cow 

has remained at 0.17 and there are thought to be only 410,000 dairy cows are present in 

Mozambique compared to over 900,000 in Zimbabwe.  As a result of the low level of domestic 

production, Mozambique currently depends on imports to satisfy domestic demand. It is 

estimated that around 120 tonnes of milk is imported into the country each day.   The beef 

sector is also at a very nascent stage in Mozambique; currently around 90% of beef 

consumption is served by imports.  A significant proportion of the imports come from South 

Africa; according to the South African Ministry of Agriculture Mozambique accounts for 

around 60% of South Africa’s beef exports, totalling around 2.5m kg of beef in 2012 and 

earning the country around $6.5m.  
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Key issues/opportunities identified in the Sector Diagnostic:  

- One of the key constraints for the sector is that there is currently no factory for feed 

in central Mozambique, other than those included as part of the poultry farms. 

There is huge demand for livestock feeds in Mozambique and also in neighbouring 

countries such as Zimbabwe and Malawi.  

- In total, it is estimated that there are fewer than ten private companies operating in 

the dairy sector.  Most of these are very small firms employing less than 50 

individuals.  There are few commercial companies operating in Mozambique that 

have reached a large scale.  

- The main opportunity for the beef sector in Mozambique is to substitute domestic 

production for these imports, though there is also thought to be some potential to 

export to the Middle East.  Although stock of cattle in Mozambique has increased in 

recent years, it is much lower than in most regional comparators and the total 

production of meat from cattle has been stagnant in Mozambique since 2001.  Only 

one “scale” farm to fork producer.   

The findings from the phase 2 analysis suggests that there is limited scope to develop a 

pipeline of investment opportunities in either dairy or beef at the moment.  Most activity in 

dairy is seemingly focused on re-developing the sector through the Land O’Lakes initiative.  

IFC is already in discussions with the largest beef producer.  

ES.3.4. Potential opportunities for GAFSP PrSW/ IFC in tree fruits 

Mozambique’s tree fruit sector remains undeveloped despite having a favourable climate, 

good production resources, and has an advantage with regards to seasonality giving farmers 

the possibility to get their produce to markets before competitors and potentially benefit 

from higher prices. We understand that there is effectively no processing of fruit, such that, 

for example, nearly all fruit exports are of fresh fruit.  Overall, there are few agribusinesses 

operating in the sector, and those that have quite small operations; the average size of the 

commercial farms is around 10-200 Ha.  

Key issues/opportunities identified in the Sector Diagnostic:  

- Avocados:  Good environmental characteristics in Limpopo for avocado cultivation 

comparable to South Africa growing region and are able to mature slightly earlier, 

however, still a niche crop.  Key issue is irrigation and maintenance, though some 

recent investment in the sector.  

- Citrus: Mozambique’s citrus industry involves the cultivation of crops such as 

grapefruit, lemons, limes and oranges – although only grapefruit and oranges are 

currently export commodities for the country. Growth in citrus production since 

2004 has increased from 30,000 tonnes to just under 60,000 tonnes, which has been 

due to both improved yields and an increased area of land under citrus cultivation, 
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mainly orange.  Exports have been hampered due to fruit flies.   There is a 

fundamental need to scale up production of citrus production massively to a scale 

that can compete with international standards and prices. 

- Litchi: A number of smallholders have a handful of litchi trees (i.e. 5-10 trees) that 

they grow as a cash crop for the domestic market. Litchi trees are input-intensive 

and require significant up-front costs before they begin to yield a return – they 

require irrigation, proper pest management and appropriate application of fertiliser, 

etc. –but litchi is generally not as prone to diseases - pests such as bats and moths 

are serious threats to production. It is still a niche crop in Mozambique and the 

country’s commercial litchi industry is only in its early stages of development. 

Several recent small investments. 

- Mango: Mozambique’s national mango crop currently averages roughly 30,000 

tonnes per year. Of the 30,000 tonnes of mangoes produced in Mozambique each 

year, roughly only 200-300 tonnes are exported, with most if not all being exported 

to South Africa. We understand that South Africa’s fruit fly quarantine restrictions 

are currently constraining the development of the commercial mango sector in 

Mozambique. The domestic market in Mozambique is unable to absorb mango 

production because there is limited processing capacity for value addition through 

production of pulp, dried fruit, canned mango, juice, etc. As with avocado and litchi, 

Mozambique’s production conditions have some inherent competitive advantages: 

production is typically three weeks ahead of that of South Africa and Mozambique is 

known to produce mangoes of superior quality to those of South Africa. However, 

various factors critically limit investment opportunities in Mozambican mangoes, 

including a lack of access to markets for outputs due to both regulation and logistics 

constraints.  

The stakeholders with whom we consulted stated that the tree fruit sector is one with major 

potential and investment opportunities in the coming years, and especially with regards to 

avocados, and litchi. Manica offers suitable growing conditions that are often superior to 

those in neighbouring countries, with the potential competitive advantage of reaching export 

markets sooner than neighbouring economies and potential to produce higher-quality 

produce. Most of the commercial agribusinesses operating in the sectors are operating at too 

small a scale to be considered for investment by GAFSP PrSW/IFC. However, we did identify 

some opportunities that could be considered.   

ES.3.5. Potential opportunities for GAFSP PrSW/ IFC in legumes 

The legumes sector in Mozambique can be summarized below:  

Crop Estimates of total 

production  

Yields (tonnes per Ha) Main areas where grown 

Pigeon pea 60,000 to 70,000 tonnes 0.7 to 1.2  Niassa, Nampula  
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The table shows that the main legume crops are all currently grown at a very small scale in 

Mozambique; they are mainly grown by smallholder farmers both for subsistence – legumes 

are an important source of inexpensive protein – and as a cash crop (typically selling excess 

production).  Legumes are often intercropped with cassava and maize using limited/ no inputs 

and cultivating on plots of around 0.5 Ha.  

Key issues/opportunities identified in the Sector Diagnostic:  

- Legumes are often grown to provide an important source of cheap protein for the 

smallholder farmers; but a significant portion of the crops are grown as cash-crops.  

Traders such as the Export-Trading-Group (ETG) and Olam are active in acquiring the 

legumes and then exporting them. For instance, there is huge demand for pigeon 

pea in India and markets such as Europe, the USA (traders are taking advantage of 

the preferential trade arrangements granted to Mozambique by these two markets).   

- At present there are very few processing/ value-addition activities being carried out 

in the legumes sector.  The current scale of production is too low to make it 

investment in processing activities worthwhile; as a result most activity has 

remained focused on the trade of the primary produce.   The only processing activity 

that was identified during the country visit is being carried out by the ETG in the 

pigeon pea sector.  The company reportedly purchases a majority of the total pigeon 

pea production in Mozambique.   

- More generally the sector needs interventions at the early stage of the supply chain 

to address basic issues such as the availability of inputs such as seeds; fertilizer and 

pesticides; and also the issue of linking smallholder farmers to markets more 

effectively, which are all reported to be factors constraining the growth of the 

sector.  

Overall, the findings from the country visit suggest that the pipeline of investment 

opportunities in the sector will be quite limited until there is a considerable increase in total 

production.   

ES.3.5. Cross-cutting constraints  

The analysis identified a number of cross-cutting constraints that are limiting the pipeline of 

investment opportunities in the priority agribusiness sectors specifically around 

infrastructure constraints; constraints in the seeds sub-sector, and issues related to standards 

particularly in the tree fruits sector. 

Butter bean 60,000 to 80,000 tonnes Approx. 0.6 Niassa (particularly around 

Lichinga)  

Cowpea 80,000 tonnes  0.25 to 0.7  Grown widely across 

Mozambique   

Common bean 53,000 tonnes  0.2 to 0.5  Niassa, Tete and Zambezia  
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- In general deficiencies in transport infrastructure in Mozambique are one of the 

main constraints to the development of the agribusiness sector.  In particular: 

o It is estimated that only around 18% of roads in Mozambique are paved, with 

most of the paved roads found on the primary road network.  Road 

transportation is very costly and the condition of roads deteriorates 

particularly during the rainy season. The phase 2 analysis suggests that this 

has been a significant issue in the poultry, livestock and legumes sectors.  

o The low coverage and poor performance of existing railway infrastructure is 

also a constraint to agribusinesses. There is no available service that links 

either the north and south of the country or the main urban centres to 

agricultural production.  This was noted as being a particular constraint in the 

legumes sector. As a potential alternative to developing the rail network to 

link the north and south of the country investment in cabotage (the haulage 

of goods within country) infrastructure could help to facilitate growth in the 

agricultural sector. 

- In tree fruits the lack of capacity at Beira port was noted as being a constraint. This 

could create a more binding constraint for the litchi sector if production grows to a 

scale that necessitates the use of sea over air freight.  Alongside a lack of capacity 

there are more general issues around the costs of using Mozambican ports.  For 

instance, despite port improvements, shipping costs out of Beira are estimated to be 

US$400–500 higher per 20-foot container, as compared to out of Durban. Other 

issues concern lack of basic storage facilities in harbours and a relatively high 

container dwell time (20-22 days). 

- In the fruits and vegetables sectors an additional problem highlighted is a lack of 

existing cold-chain facilities.  The export of these goods has to be done through 

South Africa with trips of up to 1,200km to reach South Africa not uncommon.  This 

creates a significant problem re maintaining the quality of fruit and vegetable goods 

given the lack of a cold-chain infrastructure. 

- Across all sectors the poor quality of electricity supply is adding to the costs faced by 

agribusinesses.  Across the country approximately 15% of all Mozambicans have 

access to power and less than a quarter are estimated to be connected to the 

national grid.  This had an effect on many poultry companies.  

 

ES. 4. Structure of the report  

- This report is structured as follows: 

- Section 1- Provides the full findings from the Phase 1 report. 

- Section 2- Provides the full findings from the Phase 2 report (omitting any 

confidential information related to specific company investment) 
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EXECUTIVE SUMMARY 

Cambridge Economic Policy Associates (CEPA) was appointed by the International Finance 

Corporation (IFC) to identify potential investment opportunities that could be supported by 

the Private Sector Window of the Global Agriculture and Food Security Programme (GAFSP 

PrSW/IFC) in Mozambique .  

This report presents the findings of Phase 1 of the assignment, where we identified sectors 

that have the most potential to deliver development impacts for Mozambique and 

investment opportunities for GAFSP PrSW/IFC.  The sectors are taken forward to Phase 2 of 

the assignment when the team will travel to Mozambique  to identify both the key players in 

each sector and specific investment opportunities for consideration by GAFSP PrSW/IFC. 

A three stage assessment process was used to identify the priority sectors:  

 A long-list of sectors was identified by reviewing FAOStat data and following 

discussions with the IFC and some consultations with country stakeholders. 

 Each sector in long-list was reviewed and assessed against a range of indicators to 

assess overall scope to yield opportunities for GAFSP PrSW/ IFC.  

ES.1 Identification of priority sectors 

To the extent possible given the availability of data, we reviewed the long-list of sectors 

against five criteria, summarised below.   

Table ES.1: Criteria and indicators used to identify priority sectors 

Criteria Indicators 

Development 

impact 

 Estimated number of smallholder farmers in sector 

 Contribution to food security 

Economic impact  Average value of production of crop over last five years 

 Average value of exports/ imports over last five years  

Competitiveness  Yield per hectare achieved compared to world’s top five producers 

 Change in the share of global exports over time 

 Growth forecast for domestic market  

Enabling 

environment  

 Qualitative view on the quality of the policy environment  

 Qualitative view on the level of donor support received   

Investment 

potential  

 Qualitative view on the level of private sector activity in sector 

 Qualitative view on the amount of recent investment activity  

Each indicator was scored between 1 (lowest) to  5; the maximum score is 55.  Table ES.2 

presents the data and ES.3 summarises the scores.  
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Given the nature of the agribusiness sector in Mozambique, it is necessary to use the desk-

based analysis to consider a wide range of sectors.  A number of the sectors that have been 

reviewed are quite small and so there is no data available to assess the sectors.  In these cases 

we have provided a more qualitative review of the sectors. 

The judgements are summarised in Table ES.3.  Overall the analysis suggests that the Phase 2 

work should focus primarily on sugar and poultry, maize and soybeans [and cassava?]. 
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Table ES.2: Data for long-list sectors  

Sector Development Economic Competitiveness Enabling Investment 

 
No. of 

smallholders 

Ave. daily 

calories 

Ave. value 

$m 

Ave. value 

of exports 

$m 

Yield as % 

of 

competitors 

Change in 

export 

share 

Growth 

forecast 

Policy 

environment 

score  

Support 

from 

donors 

score 

Private 

activity 

score 

Investment 

activity 

score 

Sugar  1,000  110 101.9 100.6 115% 133% 6.0% 4 3 4 3 

Bananas  441,000  18 104.8 15.0 30% 2,128% 5.0% 3 2 4 3 

Maize  2,716,000  467 246.2 24.8 17% -37% 2.0% 4 4 4 3 

Cotton  350,000  0 25.2 44.7 94% -29% 2.5% 4 4 3 3 

Sesame  288,000  32 59.3 24.5 76% 64% 3.0% 2 2 2 2 

Cashew   1,372,000  8 70.6 23.1 7% -36% 7.0% 4 4 3 3 

Groundnut  300,000  8 51.4 3.6 15% 167% 3.0% 2 2 2 1 

Tea  1,000  1 27.9 4.4 118% -15% 2.3% 2 2 3 2 

Rice  550,000  211 67.2 169.1 23% 38% 7.0% 3 4 2 3 

Soybeans   32,000  31 10.0 117.1 67% 0% 13.0% 4 4 3 4 

Fisheries  60,000  15 155.2 48.4 n/a -81% -3.3% 4 4 2 1 

Cassava 2,507,000 637 1,083 n/a 80% n/a 2% 2 2 2 3 

Source: FAOStat, UN Comtrade, Government of Mozambique agricultural census, USAID analysis produced for the Feed the Future programme, estimates. 
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Table ES.3 Ranking of the long-list of sectors 

Sector Development Economic Competitiveness Enabling Invest Summary assessment Total  

Sugar 4 4 13 7 7 
Sector enjoys a competitive advantage and good growth 

potential; though eventual removal of EU preferences a threat.   
35 

Maize 9 4 5 8 7 
High  development impact and priority for government/ 

donors.  Opportunities in production for livestock feed. 
33 

Soybeans 2 3 11 8 7 
13% annual growth potential; high demand for increased 

domestic production for poultry feed. 
31 

Poultry n/a n/a n/a n/a n/a 

Demand expected to increase by 13% per annum over the next 

ten years. There are a number of large companies in the sector 

that GAFSP PrSW could work with. 

n/a 

Cassava 10 6 7 4 5 

Opportunities would have to focus on processing which is said 

to be at a nascent stage of development.  However there have 

been some interesting new investment developments in the 

sector that could be worth following up on. 

32 

Rice 6 4 7 7 5 
Reported as a priority for government and evidence that 

private sector is investing, but threat from imports is high. 
29 

Bananas 3 3 10 5 7 
Sector has competitive advantage and potential for 7% growth. 

Impact of Panama disease could limit scope for investments. 
28 

Cashew nut 5 2 7 8 6 
Government implementing measures to develop processing, 

uncertain how sustainable given competition from India. 
28 

Cotton 3 2 8 8 6 

There is a need for support to provide pre-finance and partners 

such as Olam exist. However, experience of providing finance 

to smallholders in sector has been difficult. 

27 

Tea 2 2 10 4 5 
Domestic market is currently small according to data, but may 

be interest from established companies in regional market. 
23 
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Sesame 3 2 9 4 4 
Some potential for investment in production and processing, 

but potentially too small for GAFSP PrSW/ IFC.  
22 

Fisheries & 

aquaculture 
2 3 4 8 3 

Sector has high investment need, but presence of government 

in fisheries and outbreak of white spot syndrome in 

aquaculture sector may limit opportunities. 

20 

Groundnut 3 2 7 4 3 
Sector is currently too small to yield strong pipeline of 

investable opportunities. 
19 

Pigeon pea n/a n/a n/a n/a n/a 

Limited private sector activity in sector. Apart from ETG  not 

clear that there a strong pipeline of opportunities will emerge 

in the pigeon pea sector. 

n/a 

Paprika n/a n/a n/a n/a n/a 

Desk-based research suggests that companies operating in 

sector will be too small to provide directly investable 

opportunities for the GAFSP PrSW/ IFC.  The sector is seen as 

having some potential to grow according to the available 

reports (though there are few recent studies) but the 

opportunities are said to be for new entrants/ smaller players.   

n/a 

Pineapple n/a n/a n/a n/a n/a 

USAID (2010) study suggests that more investment is required 

to research the potential to produce the commercial MD2 

variety in Mozambique – they had initially targeted the sub-

sector as a priority for their AgriFuturo project but effectively 

scaled down activity as a result of the above.   

n/a 
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1. INTRODUCTION 

Cambridge Economic Policy Associates (CEPA) was appointed by the International Finance 

Corporation (IFC) to carry out analysis of the agribusiness sector in Mozambique  to support 

work related to the GAFSP PrSW/IFC. 

1.1. Background to the assignment 

GAFSP PrSW/IFC is a multilateral mechanism that is managed by the IFC.  It is designed to 

assist in the implementation of the pledges made by the G20.  

GAFSP PrSW/IFC provides long and short term loans, credit guarantees, equity and advisory 

services with the aim of improving agricultural development and food security in targeted 

developing countries.  It targets agribusiness investments across the value-chain that are 

commercially viable but have temporary higher costs/ risks that would otherwise prevent 

them from attracting/ affording finance on more commercial terms. 

1.2. Objectives of the report and approach 

This report presents the results of Phase 1 of the assignment, which aims to identify three to 

five agribusiness sectors in Mozambique  that have the potential to deliver significant growth 

and development impacts for Mozambique as well as investment opportunities for GAFSP 

PrSW/IFC.  The sectors are taken forward to Phase 2 of the assignment where we identify the 

key industry players operating in each sector and investment opportunities for consideration 

by GAFSP PrSW/IFC. 

To identify the sectors we have carried out desk-based research of secondary sources of 

information on the agribusiness sector in Mozambique .   

We first reviewed some selected quantitative indicators to identify a long-list of sectors that 

were worth looking at in more detail. We then completed qualitative and quantitative analysis 

of these sectors to identify a short-list for Phase 2.  

1.3. Structure of the report  

This report is structured as follows: 

 Section 2 provides an overview of the agribusiness sector in Mozambique . 

 Section 3 analyses the long-list of sectors. 

 Section 4 presents our ranking analysis of the sectors to identify the short-list. 

 Annex A summarises the agribusiness portfolios of financial intermediaries. 

 Annex B includes a summary of donor activity in agribusiness. 

 Annex C presents the bibliography.  
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2. OVERVIEW OF THE AGRIBUSINESS SECTOR IN MOZAMBIQUE   

This section reviews the agribusiness sector in Mozambique.  It considers Mozambique’s main 

competitive strengths and weaknesses and then discusses the issues of access to finance, the 

main government policies and the relevant donor interventions separately. 

2.1. Agribusiness sector profile  

Figure 2.1: Agricultural sector in Mozambique  

Source: FAO Stat, USAID 

The main cash crops grown in Mozambique are tobacco and sugar, which jointly account for 

nearly 50% of the agricultural sectors export earnings.  As shown by Figure 2.2 below, the 

most important crops for food security are cassava, maize, rice and wheat (cassava and maize 

are both sourced mainly from domestic production, while Mozambique relies on imports for 

rice and wheat.   

Figure 2.2: Export earners ($000s) and contributors to food consumption (ave. daily calorie intake) 

 
Source: FAOStat 
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Mozambique has six agricultural growth corridors, of which the Nacala, Zambezi and Beira 

corridors have been highlighted in multiple sources as having high potential to support 

sustainable agribusinesses.  This is because of a combination of their agronomic conditions, 

existing infrastructure such as ports and existence of defined economic zones in Nacala (e.g. 

Nacala has a 500 Ha industrial free zone with no VAT and customs duty) and Beira. 

Each of the three corridors has received multiple investments in the agribusiness sector in 

recent years.  For instance, Olam is investing $50m in the Zambezi Corridor, while the Beira 

corridor benefits from a $20m catalytic fund and several investments have been directed at 

improving the port facilities.  Further, the Japanese and Brazilians are supporting the 

development of the Nacala Corridor through the Prosavana initiative.   

Figure 2.2: Agribusiness competitive strengths and weaknesses in Mozambique    
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Sources: Government of the Republic of Mozambique (2014). National Agriculture Investment Plan 
2014–2018 (Comprehensive Africa Agriculture Development Programme; Business Monitor 
International (2013); Mozambique Agribusiness Report Q4 2013; Royal Danish Embassy, Maputo 
(2013).  Mozambique Business Development Profile; USAID (2013) Mozambique Update; USAID (2012). 
Stimulating Private-Sector Agribusiness Investment in Mozambique. Multi-Stakeholder Action Plan; 
FinMark Trust (2012). Status of Agricultural and Rural Finance in Mozambique; World Bank 
(2012).Agribusiness Indicators: Mozambique; FAO ( ). FAO Country Programming Framework 
Mozambique 2012-15; Government of USA/ FTF (2011). Mozambique: FY 2011-15 Multi-Year Strategy 

2.1.1. Access to finance  

The agribusiness sector in Mozambique suffers from a lack of access to affordable finance.  

Local currency loans are typically only available at rates of over 20%, while $US loans are 

difficult to obtain, given the relatively underdeveloped nature of the agribusiness export 

sector.   Financial intermediaries usually require a minimum of 100% collateral, which many 

Small and Medium Sized Enterprises (SME) are unable to afford.  

Lack of access to finance is seen as a major constraint for the agribusiness sector: 

Mozambique is ranked 150th out of 183 countries for ‘getting credit’ in the World Bank’s Ease 

of Doing Business Rankings.   

The agricultural sector receives just 5% of all loans provided by Mozambican financial 

institutions.  Table 2.1 below highlights the fact that all groups of agribusinesses struggle to 

get access to credit.  Annex A presents some summary information on the agribusiness 

portfolios of the main financial intermediaries in Mozambique. 

Table 2.1: Access to credit by farm category 

Farm category No of farms No of farms accessing credit % of each category 

Small 3,801,259 86,044 2.3 

Medium 25,654 1,790 7 

Large 840 119 14 

Total  3,827,754 87,953 2.3 

Source: World Bank (2012). Agribusiness Indicators: Mozambique 

 

Given that banks don’t provide much finance for farmers they have had to turn to other 

sources of credit.  The figure below shows that input providers and government are the two 

biggest sources of credit for agribusinesses at the moment. 
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Figure 2.3: Where do farmers access credit at present? 

 

Source: World Bank (2012).Agribusiness Indicators: Mozambique 

According to the available studies the main factors limiting the provision of finance to the 

agribusiness sector are: 

 collateral requirements, particularly given that land cannot be used as a 

guarantee;  

 perception/ reality of increased default risk stemming from poor agronomic 

practices and business skills of farmers, reliance on rain-fed irrigation and lack of 

stable income stream; 

 lack of intermediaries, including organised farmer associations, that banks can use 

to reach smallholder farmers;  

 borrower behaviour, with a lack of understanding on part of smallholders of the 

commercial lending process; and  

 lack of a warehouse receipt system. 

There have been a number of interventions developed to try to address these issues, as 

summarised below. 
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2.1.2. Main government policy initiatives 

National Agriculture Investment Plan 

Mozambique’s National Agriculture Investment Plan for the Agrarian Sector (PNISA) is the 

country’s main agricultural development initiative.   

The medium/ long-run vision under the Plan is to develop a “prosperous, competitive, 

equitable and sustainable agricultural sector” to: (a) accelerate production of staple and 

nutritious food products; (b) guarantee income for producers; (c) ensure access and secure 

tenure of the necessary natural resources; (d) provide specialized services geared towards the 

development of the value chain; and (e) boost the development of the areas of greatest 

agricultural and commercial potential.  

The Plan is directed at small, medium and large producers, as well as SMEs, which market 

agricultural inputs and technologies, with a particular focus on creating an enabling 

environment to support private sector led agricultural development through PPPs and 

incentives such as subsidies for technological packages, mechanization and electricity supply 

relating to production of nutritious foods. 

The priority food crops identified include maize, rice, wheat, beans, cassava, tomato (and 

horticulture more broadly), potato, orange and sweet potato; while priority cash crops are 

cashew, cotton, soy, sesame and tobacco. Priority livestock products identified are dairy 

products and eggs.  

The Ministry of Agriculture (MINAG) is responsible for overall implementation, ensuring 

linkages with other government ministries and institutions. Total investment needs are 

estimated at approx. $4bn between 2013-17. Some of the financing is expected to come from 

budget support, but at present most of the PNISA’s activities are unfunded – the financing 

gap for the programme’s implementation is estimated to be over $3bn. 

Other key policy policies supporting agriculture sector 

 Government Five-Year Plan (PQG, 2011-2014). Primary focus is on poverty 

reduction through promotion of rapid, inclusive and sustainable socio-economic 

growth. The Plan supports the agricultural sector through the development of 

basic infrastructure, creation of employment opportunities and the promotion of 

a business environment conducive for private sector investment. 

 Action Plan for the Reduction of Poverty (PARP, 2011-2014). A key link in the 

National Planning System (SNP), PARP is the medium-term strategy for fighting 

poverty, and operationalizes recommendations of the PQG. It seeks to increase 

production and productivity of agriculture and fishery; promote employment 

(including development of SMEs) and human and social development. 
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 Strategic Plan for the Development of the Agricultural Sector (PEDSA, 2011-2015) 

identifies six corridors (Nacala; Zambezi; Beira; Pemba Lichinga; Limpopo; Maputo) 

to target, with the objective of aligning efforts across public, private and 

development sectors through agricultural potential, support services and 

connection to market. 

2.1.3. Donor interventions  

There are a wide range of donor activities focused on supporting the development of the 

agribusiness sector in Mozambique.  A summary is provided in Annex B.  

A number of the projects are essentially grant-funded market development activities. These 

include the $50m IFAD National Programme for Agricultural Extension (PRONEA) project that 

seeks to increase smallholders’ productivity through improved provision of extension 

services; and the $100m World Bank project to improve the performance of agribusinesses in 

two of Mozambique’s growth poles, Zambezi Valley and the Nacala Corridor, by providing 

supportive infrastructure to improve the link between farmers and supply chains. 

There is also activity by DFIs and social impact investors in Mozambique.  For instance, 

Norfund recently provided around $20m of debt and equity to support the development of a 

banana planation, while AgDevCo (a social impact investor funded by DFID) has made a 

number of smaller (< $2m) investments to support different agribusiness sectors in the 

country. 
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3. SECTOR ANALYSIS  

This section provides a summary analysis of ten agribusiness sectors in Mozambique.  First it 

explains how the long-list was identified, it then provides sector summaries. 

3.1. Long-list of sectors  

To ensure that the main agribusiness sectors in Mozambique that have some potential to 

support GAFSP PrSW/ IFC objectives are covered, we looked at across a range of indicators to 

develop a long-list: 

 Top fifty agribusiness sectors in Mozambique by US$ export value.  

 Top fifty agribusiness sectors in Mozambique by US$ production value.  

Each sector was ranked by assigning a score to each based on their position for the above 

indicators (e.g. if ranked first for export value sector gets a score of 1) to identify the ten 

lowest scoring agribusiness sectors to take forward to the second stage of the assessment.   

A sense-check of the results was also completed (i.e. discussing the potential long-list with 

the IFC and our in-country consultant and reviewing the list against recent reports that have 

reviewed the agribusiness sector in Mozambique) to ensure that the long-list provided good 

coverage of the main sectors with potential.   

The table below presents the long-list of sectors identified following the completion of the 

analysis described above.   

There are a few things to note regarding the long-list identified: 

 Using the approach described above the tobacco sector would be included in the 

long-list however this is not a sector in which GAFSP PrSW/ IFC can invest so has 

not been included.  

 We have looked at the rice sector instead of the wheat sectors, which all has a 

similar ranking, because we have taken into account the fact that rice is the largest 

value import crop in Mozambique.  

 Through consulting with some country experts it was suggested that soybeans 

should be included in the analysis given its potential in Mozambique.  

 The aquaculture/ fisheries sector has been included in the list because this was 

highlighted as being an interesting sector that is worth some consideration. 

 In addition following discussions with the IFC, the pigeon pea, beans ( focusing on 

Carmen and butter in particular) paprika and other chillies, cassava and poultry 

were identified as being sectors with potential to grow in Mozambique so we have 

also covered each of them.  There is varying levels of data available for these 

additional sectors so the level of analysis provided on each. 
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Table 3.1: Long-list of sectors   

Sector/ overall rank $ export value 

rank 

$ Production value rank Overall score 

1. Sugar 2 5 7 

2. Bananas  7 4 11 

3. Maize 10 3 13 

4. Cotton 4 11 15 

5. Sesame  5 12 17 

6. Cashew nuts 3 15 18 

7. groundnuts 8 20 28 

8. Tea  9   26 35 

9. Rice 40 7 47 

10. Cassava 1 50 51 

11. Soybeans  n/a n/a n/a 

12. Aquaculture  n/a n/a n/a 

13. Poultry n/a 21 n/a 

14. Pineapple n/a 31 n/a 

15. Pigeon pea n/a n/a n/a 

16. Paprika n/a n/a n/a 

17. Beans  n/a n/a n/a 

The following sub-sections review each sector on the long-list. Each sector is profiled to assess 

its approximate size and structure; an overview of the key stakeholders involved in the value 

chain is provided as is a description of the nature of the competitive advantages and 

disadvantages faced by market participants. All of which helps to determine the potential of 

each sector to yield opportunities of relevance to GAFSP PrSW/IFC. 

3.2. Sugar sector 

Sugar is one of the fastest growing sectors in Mozambique, and is currently the third largest 

crop by production. FAOStat data indicates that production has risen almost ten-fold since 

2000 to around 3.8m tonnes of sugarcane in 2013.  Sugarcane is also one the main irrigated 

crops, covering 60% of the country’s total irrigated area of 50,000 Ha, according to the 

Government’s PEDSA Document (2011). 
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Figure 3.1: Mozambique sugar production  

 

Source: FAOStat 

Mozambique currently produces around 420,000 tonnes of sugar from the sugarcane.  Much 

of the sugar produced is sold to local consumer and industrial markets with the balance 

exported to the EU where Mozambique benefits from preferential trade arrangements.  

Mozambique currently produces around 420,000 tonnes of sugar from sugarcane. Sugar is 

the second largest agribusiness export crop for Mozambique.  According to a recent report by 

Rabobank, 240,000 tonnes of unprocsseed sugar is available for export, valued at $120m 

annually. The balance is largely processed into brown/ unrefined sugar for supply to local 

markets, with other derivatives of sugarcane (e.g. molasses) used by local industrial users 

such as Coca Cola. It has been more profitable for producers to export raw sugar to European 

markets, under preferential trade agreements with the EU, rather than refine it for local 

supply. As domestic production is inadequate to meet demand from beverage companies and 

breweries, around 20,000 tonnes of white sugar is imported under a “toll refining” 

arrangement, whereby raw sugar is exported to South Africa in exchange for refined sugar. 

Four commercial companies dominate sugar production, each with its own estate and mills. 

They also work closely with smallholder cane growers. Maragra, which accounts for 58% of 

total production, and Xinavane are located in the south in Maputo, given available irrigation 

and transport infrastructure, and proximity to South Africa, while Mafambisse and Marromeu 

are in the central province of Safala. The industry has attracted significant FDI particularly 

from South African firms: Illovo sugar holds a 90% shareholding in Maragra. 

Although there is no reliable data on the number of smallholder cane growers, available 

information indicates that the industry is the largest private employer in Mozambique 

although 60% of these are on a temporary basis. 

The sector has received significant support from the government, donors – particularly the 

EU – and the private sector. The PNISA states that the sector will receive over $3m in support 

to fund the expansion of sugarcane cultivation in out-grower schemes, training of workers 

and strengthening smallholder cane-grower association.  

Government’s efforts have been supported by the EU’s Accompanying Measures Fund, which 

also includes a research and technology transfer component, to address the lack of research 
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activities and improve local farming. The EU has also provided funding to support irrigation 

infrastructure for out-growers in Maragra.  

Further improvements in productivity are expected through programs initiated by each of the 

four private estates. These programmes aim to improve farmer’s yield per hectare by 

extending irrigation, and introducing improved sugarcane varieties and more effective 

fertilisers and pesticides.  

3.2.1. Overview of sugar value chain 

 Research and 
development 

Inputs and farmer 
services 

Production Post-harvest 

Key 
constraints 

Lack of 
research 
activities 

No public extension 
support for growers 

Limited availability of 
high yield, high 
sucrose varieties  

Vulnerability to 
weather 

Weak cane grower 
associations 

Low farm-gate prices 

Barriers to entry for small 
processors  

Public sector 
IIAM  [ ]  APAMO DNA 

CEPAGRI 

Private sector 

[ ]  Sugar estates, e.g. 
Maragra 

Smallholders;  

Out-growers and 
related 
associations  

Maragra, Xinavane; 
Marromeu; Mafambisse  

Mozambique Industrial 
Association 

Donor 
interventions  

EU EU EU  

Eco Farm 

Eco Farm 

3.2.2. Strengths and weaknesses of the sugar sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Favourable growing conditions, and 
economics have supported recent 
investment in plantations and mills, 
increasing efficiency. 

 Fast-growing exports, largely through the 
preferential tariff-rate import quota under 
the EPA with the EU, which has offered 
higher prices compared to the world market 
price. Mozambique also has preferential 
trade agreements with the US and access to 
the Southern African Customs Union 
Market.  

 Raw sugar exports are tax-exempt. 

 Expansion of out-grower schemes is 
impeded by high investment costs of 
developing land (average cost is $9,000/ Ha 
without bulk water supply); finance 
constraints for smallholders which limits 
scope for cost sharing.  

 Low farmer prices given the market 
structure (demand and supply side 
monopsony and oligopoly) and bargaining 
power of millers. 

 Irrigation facilities for smallholders are 
under-developed. While block farming 
would justify investment in irrigation, 
farmers have been reluctant to combine 
land. 
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 Mozambique is more cost-competitive than 
exporters such as Brazil, and has a 
competitive advantage over landlocked 
African countries, given extensive railway 
and port infrastructure and export facilities 
in the south. The STAM bulk sugar terminal 
at Maputo port has been expanded with 
$11m invested since 2001 by local sugar 
producers and regional providers.  

 The government’s promotion of biofuel 
investments is expected to increased 
demand for biofuel crops such as sugar. 

 

 A long-term structural decline in EU sugar 
prices is expected, as the 2017 EU sugar 
policy will eliminate preferential trade 
policies. Exports could be particularly hurt 
given limited access to neighbouring 
markets, which are largely surplus-
producing 

 Limited domestic growth, with sugar seen as 
a luxury good. Per capita consumption is 
among the lowest in south and east Africa. 

 Informal border trade of refined sugar, 
particularly in the central and southern 
regions, as local retailers increasingly 
purchase sugar from neighbouring countries 
such as Zimbabwe to supply wholesalers.  

 Sugar mills in the centre of Mozambique 
face cost-inefficiencies.  

3.2.3. Scope for GAFSP PrSW/ IFC investment in sugar 

Prospects for the sugar sector remain positive, despite the downward revision expected in EU 

prices, once the 2017 EU Sugar Policy comes into effect. Domestic demand is expected to 

increase, with the shift towards using sugar as an input in local biofuel production. There is 

also scope to expand exports into other regions such as the Middle East and North Africa 

(MENA), which has seen an increase in refining capacity, with government planning support 

for exporters enter new markets such as Egypt, Seychelles and Indonesia.  

Estimates by Rabobank and the Business Monitor International estimate that sugar 

production will grow significantly over the coming years.  Rabobank estimates potential of 

over 1m tonnes of raw sugar by 2017, if all investments are carried out as planned. Key 

projects in the pipeline include a $740m investment by the South African producer TSB, in the 

Massingir Agro-Industrial Project in Gaza to build a sugarcane plantation and sugar and 

ethanol mill, covering 37.5k Ha. Production is projected to begin in 2017, with an expected 

output of 560k tonnes of raw sugar. Private investments are also directed at increasing 

efficiency and lowering domestic production costs. For instance, Tongat (which already has a 

production capacity exceeding 300k tonnes of sugar) is planning to enhance cane yields and 

sugar recoveries, and reduce inefficiencies in cane loading and transportation.  

According to Rabobank, there is still potential for expansion, supported by foreign investment 

in new estates. However, given the significant investment costs of such projects (over $600m 

to set up a new estate with 20,000 Ha under irrigation), more viable opportunities for PrSW/ 

IFC involvement could centre on developing out-grower schemes, particularly by converting 

under-utilised community land into sugar cane field, and providing technical assistance and 

organisational support. Key efforts in this area include support from AgDevCo and the AfDB, 

for a commercial farm hub and out-grower project, Eco Farm, which covers 2,000 Ha of 

organic irrigated sugar cane (including 1,000 Ha dedicated to out-growers) and will produce 
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and process sugar for export. Total project costs are estimated at $41.4m, including 

development costs of $1.9m.  

Other opportunities centre on supporting expansion of local refining capacity to address 

increasing demand from local industrial users driven by a rapidly advancing soft drink industry 

and expectations of growing consumer spending. Coca-Cola Sabco, for instance, is reportedly 

considering the construction of a $50mn facility, which would double its production capacity 

in Mozambique to 10mn cases per year. 

3.3. Bananas  

Around 440,000 smallholders are involved in the banana sector. The crop is seen as being 

important for smallholders because it can be grown all year round and can therefore provide 

a source of income for them all year round when other crops are not in season.  Most 

smallholder production is supplied to domestic markets because the yields and quality of 

production that they achieve is not suited to export markets. 

In addition, to smallholder production there are a number of banana plantations located 

around the country.  The plantations produce bananas for export, targeting markets such as 

South Africa, Zambia and the Middle East.  Dalberg (2013) estimates that there are around 15 

commercial plantations cultivating approx. 4,500 Ha of land and achieving yields of 20 to 50 

tonnes per Ha. 

According to the available information there is currently limited interaction between the 

smallholders and the plantations.  Only one of the plantations, FruitiManica, is noted as 

having an out-grower scheme.  However, the plantations are also an important source of jobs; 

for instance the Matanuska plantation employs around 2,600 individuals and Bananalandia 

employs over 2,000.   

The sector has grown rapidly since 2000; production has increased from just below 100,000 

tonnes to 450,000 growing at a rate of over 12% per annum. According to the FAOStat data 

this has been driven mainly by an increase in the amount of land used to produce banana, as 

smallholder yields have only increased marginally over the period.  Though it is important to 

note that these figures do not account for the recent outbreak of Panama disease in 

Mozambique, which could significantly reduce production if not contained. 
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Figure 3.2: Banana production in Mozambique 

 
Source: FAOStat 

 

3.3.1. Overview of the banana value chain 
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African Fruit 

Company  

Sapel 

Jacaranda 

Sapel 

Jacaranda 

Donor 

interventions  

IITA 

USAID 

IFDC 

USAID 

USAID 

SNV 

USAID 

SNV 

 

 

 

3.3.2. Strengths and weaknesses of the banana sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Mozambique is said to have the optimal 

climate for producing bananas particularly 

in the North of the country. 

 There is large demand for the crop in the 

Middle East (only 8-10 days shipping transit 

time compared to 20 days for competitors in 

Latin America) and Mediterranean 

countries. 

 According USAID’s Feed the Future analysis 

Mozambique also has lower farm to port 

costs than the Philippines which is one of its 

key competitors for the market in the 

Middle East. 

 The impact of the Panama disease could 

have a major impact on reducing banana 

production. 

 Smallholder farmers lack access to inputs, 

particularly fertilizers and irrigation 

equipment. 

 The amount of time required to get access 

to land is a constraint for the expansion of 

plantations. 

 Trade to countries in the Southern African 

Development Community (SADC) is 

currently restricted. 

3.3.3. Scope for GAFSP PrSW/ IFC investment  

There have been a number of recent investments to create additional banana plantations. For 

instance, Matanuska invested $60m to create a plantation, they received investment of 

around $20m from Norfund to carry out this project. While Enica, a new domestic business 

with support from foreign investors, intends to invest around $6m to create a 300 Ha farm in 

Northern Mozambique.  It is estimated that the plantation will create 400 jobs.  

Given the growth potential of the sector and the number of plantations already in operation, 

there could be a number of opportunities that are worth considering in the sector.  This could 

involve the development of new plantations and/ or the expansion of existing plantations.  It 

could also involve exploring the scope for developing out-grower schemes.  For instance, 

AgDevCo made a $730,000 debt and equity investment in FrutiManica to enable them to 
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expand their out-grower scheme.  Overall, there seems to be some potential for identifying 

opportunities in the sector, though the impact of Panama disease might limit the scope for 

investing in the short to medium-term.      

3.4. Maize 

Maize is a key staple food crop in Mozambique.  According to FAOStat data it is the second 

biggest contributor to the daily calorific intake, and in addition is important as a source of 

feedstock for livestock particularly poultry.  The crop is grown mainly in the North and Central 

regions, where there is an annual surplus in production.  However the South is a deficit region 

for production and relies on smallholders from the North selling their surplus and imports 

(maize imports, mainly from South Africa, have been in excess of $40m making the crop the 

7th largest agricultural import crop). 

Maize is the third largest crop produced in Mozambique, by economic value.  It is grown on 

over 1.2m Ha of land.  The 2010 agricultural census found that there are over 2.7m 

smallholders engaged in the sector.  

Figure 3.3 below shows that maize production had doubled during the last decade, before 

declining from over 2m tonnes to just over 1.5m tonnes between 2010 and 2013.  Much of 

this decline in total production is due to a fall in yields, which according to FAOStat data is 

around just 1  tonne per Ha, which is thought to be significantly below the potential, which is 

assumed to be over  2 tonnes per Ha. 

Figure 3.3: Maize production 

 

Source: FAOStat 

Maize production is heavily dependent on rainfall; erratic weather is believed to have caused 

the decline in yields and production experienced in the past few years.  The erratic levels of 

production, combined with the inadequate market infrastructure (storage facilities and roads 

linking farmers to markets are highlighted as a particular problem) has often led to price 

volatility for the domestic maize market.   

There have been a number of programmes designed to try to increase smallholder 

productivity. This includes the government PNISA, which has a sub-programme that is geared 

towards increasing maize production by increasing access to technology packages (improved 
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seed and fertiliser) that have the potential to increase yields significantly.  In addition, there 

are a number of donor programmes that are involved in trying to develop the sector, such as 

the International Institute of Tropical Agriculture (IITA) that is carrying out research on maize 

production; and the International Fertiliser Development Centre (IFDC), which has carried out 

the Maize Intensification in Mozambique (MIM) project.  

3.4.1. Overview of maize value chain 

 Research and 

development 

Inputs and farmer 

services 

Production Post-harvest 

Key 

constraints 

Seed registration 

laws and regulations 
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IIAM 
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IKURU  
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Murrimo 
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Donor 
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IITA 
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USAID 

AGRA 

USAID 

AGRA 

USAID 

AGRA 

3.4.2. Strengths and weaknesses of the maize sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Maize is seen as a priority crop for both 

government and a number of donor 

interventions. 

 Strong demand for maize for both human 

consumption and for feed for livestock. 

 Continued reliance on rain-fed agriculture 

leaves production exposed to un-

predictable variations in weather. 
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 Some progress has been made in recent 

years by IIAM in developing improved maize 

varieties – 7 new varieties have been 

developed and it also developed a maize 

variety with high quality protein content 

(QPM). 

 A number of private sector operators are 

operating across different stages of the 

value chain. 

 

 Inadequate storage facilities capable of 

drying grains to reduce incidence of 

aflatoxins and reduce production losses. 

 Limited market information linking 

smallholders to markets, which could 

improve planning of crop production. 

 Poor quality roads linking smallholders to 

markets, particularly linking production to 

poultry markets located in the South. 

 Government responsible for seed 

distribution creates inefficiencies in supply 

chain. 

 Limited level of farmer organisation in 

sector, more cooperatives and associations 

are reportedly required. 

3.4.3. Scope for GAFSP PrSW/ IFC investment in maize 

Although maize is mainly grown as a subsistence food crop in Mozambique opportunities to 

market the produce are created by the demand from the livestock and poultry sectors and 

the need for trade between the North (surplus) and the South (deficit).  According to Business 

Monitor International demand for maize could also increase to provide feedstock to the 

livestock sector. 

Maize benefits from a high level of donor/ government activity as well as being a target for 

some private sector investment – though much of this is by firms looking for less than $5m of 

investment.   For instance, Empressa de Comercializacao Agricola (ECA), a local start-up maize 

company received debt and equity investment from AgDevCo of around $2.3m which has 

enabled it to work with 900 smallholders.  It has provided access to credit and inputs, provided 

extension advice and a guaranteed off-take for their produce.  Having received this initial 

investment, ECA reportedly achieved a 100% recovery on input credit which enabled it to 

expand its reach.   

Another example is Lozane farms (provides seeds and credit to farmers), which partnered 

with Bunge Ltd (an off-taker) to secure investment (a grant of $1.5m) from the Africa 

Enterprise Challenge Fund (AECF) which then unlocked equity investment of $3.3m.  It is 

expected that this investment will enable Lozane to implement a small-scale maize processing 

project. There are also firms such SABMiller and Cargill present in the sector that could be 

involved in projects as a guaranteed off-taker for maize produced by smallholders.   

The desk based research suggests that the maize sector is very important for development 

impact (both directly to smallholders and for food security reasons) and has scope to provide 

opportunities to work with private sector firms looking to invest in the sector.  However, it is 

possible that many of the opportunities in the sector will need smaller amounts of investment 
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than might typically be considered by GAFSP PrSW/ IFC, which may imply that this sector may 

be best reached by working through intermediaries.  

3.5. Cotton 

Cotton production in Mozambique depends entirely on household farming, with more than 

1.5m Mozambicans, including 350,000 smallholders dependent on cotton farming or related 

activities. The average cultivated area is around 1.5 Ha, with many farms operating on 1 Ha 

or less. To mitigate production risks, cotton is typically integrated into an intercrop and crop 

rotation system dominated by staple crops such as maize, cassava and sorghum. Production 

is concentrated in Nampula, Cabo Delgado and Zambezia, with the main processing industries 

also located in the centre and north, particularly Nampula.  

Currently, sustainability of seed cotton supply is a key issue for the sector; reports suggest 

that farmers are increasingly switching to crops that offer higher returns, such as sesame. 

FAOStat data indicates that area harvested has fallen by over half from 400,000 Ha in 2009, 

to just 155,000 Ha, accompanied by a downward trend in production as shown below in Figure 

3.4. It is also important to note that the yields achieved by farmers are amongst the lowest 

from comparable African cotton-producing countries.  

Figure 3.4: Cotton production in Mozambique 

Source: FAOStat 

Seedcotton is processed largely into lint and seed for exports; the sector is the fourth largest 

export earner. While, some seed is locally processed into oil and soap for domestic supply, 

the seed processing industry is still limited given competition from South Africa and Asia.  

Cotton ginneries play a key role in the value chain, functioning as input suppliers, extension 

agents, research facilitators, credit providers, processors and exporters. They are granted 

concession rights to exclusively purchase cotton in their demarcated areas at a minimum price 

set by Cotton Institute of Mozambique (IAM), resulting in a demand-side monopsony. Just 

three firms (Plexus, SANAN and Olam) process 75% of total cotton production. 

The government has prioritised in the PNISA, with a sub-programme aimed at developing 

ginning capacity. Key actions identified include enhancing research, with development of a 
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Cotton Seed System; training and capacity building of producers, technicians and producer 

organisations; institutional strengthening; improved marketing; and industrialisation of 

cotton. The government is also reportedly exploring the potential introduction of an 

agricultural insurance policy to be initially tested with cotton. 

3.5.1. Overview of cotton value chain 

 Research and 
development 

Inputs and farmer 
services 

Production Post-harvest 

Key 
constraints 

 High input costs, and 
delays in delivery 

Poor technical 
assistance from 
ginneries 

Pests and disease 

Loss of soil fertility   

Weather variability 

 

Volatility in global 
cotton lint prices, 
and exchange rate; 

High transport costs 

Public sector 
CIMSAN 

IIAM 

CIMSAN  

IAM 

IAM 

FONPA 

IAM   

AAM 

Private sector 

 Ginneries 350k smallholder 
families 

Plexus; SANAN; 
Olam; SAN/ JFS; 
African China 
Mozambique; CAN; 
Dunavant 

Donor 
interventions  

 COMPACI  COMPACI 

3.5.2. Strengths and weaknesses of the maize sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 The concessionaire framework facilitates 
credit for inputs and provision of extension 
services to farmers, particularly during 
crucial periods in the cotton growing cycle. 
As ginneries deduct costs from the 
payments made to farmers at the end of the 
season, the arrangement provides them 
with a relatively cost-effective form of 
quality control.  

 Supportive role of IAM, which intermediates 
marketing of seed cotton between farmers 
and ginneries, also guaranteeing a market 
for all seed cotton produced by farmers. 

 The local cotton industry is protected by an 
import tariff fixed at 2.5% and 7.5% for 
cotton lint and cotton thread respectively, 
with maximum 20% import tariff for cotton 

 Reliance on rain-fed production by 
smallholders has increased vulnerability to 
weather. 

 Inadequate protection against insects and 
weeds, given high input costs and diversion 
of supplied inputs toward other crops. 

 Ginners’ reluctance to supply fertilisers, 
(due to risks of not recovering credit from 
farmers) has led to a loss of soil fertility. 

 Lack of price incentives and improved rural 
access to information, have led to farmers 
switching to other crops and/ or side-selling 
cotton (e.g. trans-border transactions). 

 Ginneries operate below capacity. 
Processing costs are high as equipment is 
poorly maintained equipment there is a low 
level of ginning outputs, due to issues such 
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fabric imports, in addition to 17% VAT on 
imports of cotton lint, thread and fabric. 

as dirty cotton; use of mixed seed varieties; 
and inconsistent fibre quality.  

 The average ginning out-turn (GOT) ratio is 
around 0.37 for lint and ~0.63 for seed, 
which is low compared to other producers. 

 Local textile industry is at a competitive 
disadvantage to Asia, with Mozambique a 
net importer of its the traditional clothing.  

3.5.3. Scope for GAFSP PrSW/ IFC investment in cotton 

According to the available reports on the sector realising growth in the cotton sector will 

depend on key reforms to the price fixing system, and promoting competitiveness of the 

ginning sector to modernise the industry and enhance ginning capacity and quality of outputs.  

Under the G-8 Alliance, a number of private-sector commitments have been initiated to 

address the various sector challenges.  The Competitive African Cotton Initiative (COMPACI) 

in partnership with Plexus Cotton, has reached over 95,000 smallholders, through the “Cotton 

made in Africa” certification project. Further plans are underway to invest $3.2m over 2013-

15 to reach 60,000 farmers. JFS Holding has targeted an increase its cotton production and 

industry capacity, while United Phosphorus is contributing to raising productivity and income 

and of small and marginal farmers of interest crops including cotton, through technology 

transfer, and provision of input and knowledge to large farms.  

These various efforts suggest that there may be some scope for GAFSP PrSW/ IFC to consider 

investments aimed at increasing smallholders productivity by helping to support the provision 

of pre-finance to producers, though this may provide to be difficult given the experience that 

some ginners have had in trying to provide pre-finance. Currently ginneries are underutilized, 

so investment in more capacity may be unnecessary.  However, there may be scope for 

investment to improve the efficiency of existing companies. 

3.6. Sesame  

Sesame is grown primarily as a cash crop in Mozambique; it is an oilseed with high demand in 

a number of international markets.  It is currently the fifth largest agribusiness export crop, 

earning over $30m in export revenue in 2011 according to FAOStat data. 

Mozambique produced around 110,000 tonnes of sesame in 2013 on over 200,000 Ha of land.  

Most production takes place in the North and Centre of the country.  The crop is grown by 

smallholders, farmer associations and increasingly by emergent farmers (farming on 5 – 10ha 

of land). The government’s agricultural census suggests that there were 288,000 farmers 

involved in the sesame sector in 2010. 

The figures below show that production of sesame has been growing rapidly in recent years, 

driven by an increase in the amount of land under cultivation, which has nearly doubled in 

the last five years for which data is available.  Yields have increased marginally to around 0.5 
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tonnes per Ha from around 0.3 tonnes per Ha since 2005.  However, yields have yet to recover 

to the 0.6 tonnes per Ha that was achieved back in 2001.   

Figure 3.5: Sesame production in Mozambique 

 

Source: FAOStat 

The growth of sesame has been attributed to the relatively high prices - and margin – that 

farmers have been able to gain, which has attracted farmers into the sector or to expand their 

existing land under cultivation. 

3.6.1. Overview of sesame value chain 

 Research and 

development 

Inputs and farmer 

services 

Production Post-harvest 

Key 

constraints 

Seed registration 

laws and regulations 

Limited capacity at 

IIAM 

 

Limited funding for 

extension agents 

 

Pests and diseases  

Poor farming 

techniques 

Poor quality of 

sesame production 

from farmers 

 

Public sector 
IIAM  

SEMOC 

DNEA MINAG MINAG 

Private 

sector 

 Panar 

Ikuru  

 

Smallholders 

Emergent farmers (5 

– 10 Ha) 

Farmer associations  

Primus Agri Products 

Olam 

Export Trading 

Group (ETG) 

Indo Africa 

Itochu  

Donor 

interventions  

IITA 

USAID 

IFDC 

USAID 

USAID 

AGRA 

USAID 

AGRA 



   
 

24 
 

AGRA AGRA 

World Bank  

World Bank  

3.6.2. Strengths and weaknesses of the sesame sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Mozambique seen as having ideal 

agronomic conditions for producing sesame. 

 It is relatively close to key sesame markets in 

Asia and the Middle East. 

 Reportedly scope for Mozambique to target 

niche organic sesame sector that offers high 

margins for farmers.  

 Demand for sesame is expected to continue 

to increase in the future. 

 The sesame consuming nations (Japan and 

China are key markets) demand a high 

quality product that has been properly 

dried, cleaned, sorted etc.  Farmers are 

unaware/ unable to meet these standards at 

present.  Technoserve estimates that the 

level of contamination in production is as 

high as 20%. 

 The sector is not seen as being a priority by 

government and as such does not receive 

sufficient policy support. 

 As an export crop, the competitiveness of 

the sector is limited due to inefficiencies at 

the ports – USAID estimates that the FOB 

cost of sesame in Mozambique is 200% of 

competitors such as India and Myanmar. 

 High incidence of pests and diseases, such as 

the flea beetle that can reduce yields by up 

to 90%. 

3.6.3. Scope for GAFSP PrSW/ IFC investment  

The sesame sector in Mozambique has been growing quickly in recent years as farmers have 

sought to benefit from the high international prices.  However, the overall size of the sector 

remains quite small; according to FAOStat data the total value of sesame produced in 2013 

was just in excess of $70m.   

The evidence from the desk-based research suggests that the sector is attracting some 

interest from the private sector; for instance an Indian company Primus Agri Products Private 

Limited is investing US$3 million to commercially produce sesame in Mozambique’s Nampula 

province.  While a Japanese company called Itochu is reported to be expanding its operations 

to include sesame production and processing.  However, there is no sign that any larger 

investments/ bigger players have or plan to enter the sector.   

The limited available information suggests that the GAFSP PrSW/ IFC opportunities in the 

sesame sector will be primarily in firms seeking support for investments of below $5m.  It is 

not clear that there is likely to be a strong pipeline of projects to review in this sector. 
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3.7. Cashew nuts 

The cashew sector has a key role in determining food security in Mozambique, as it is often 

the only cash crop for smallholders that provides an income during the dry season. Available 

estimates suggest that approx. 1.4m smallholders are engaged in cashew production.  

Smallholders typically grow the crop alongside maize, cassava, groundnuts and beans.  In 

recent years larger commercial cashew farms have also started to emerge, including 

plantations of more than 100 Ha managed by processors; and medium-sized farms (2 – 3 HA) 

of 200-250 trees, organized through farmer associations, similar to small farms of 20-25 trees 

Around 40% of cashew is grown in Nampula. Other important regions include Zambezia and 

Cabo Delgado. 

The sector is currently undergoing a number of challenges centred on poor agronomic 

practices by smallholders and low productivity of the existing tree stock which needs to be 

replanted. The area under cashew production fallen from 140,000 Ha in 2011 to 80,000 Ha, 

with production declining almost two-fold from 112,000 to 65,000 tonnes over the same 

period. As Figure 3.6 below shows, productivity has also stagnated. Dalberg (2013) estimate 

current yield and revenue at 81kg and $41 per farm, against a potential of 270 kg and $135 

per farm as a result of the low levels of productivity. 

Figure 3.6: Cashew production in Mozambique  

 

Source: FAOStat 

At present only 20% of all nuts are locally processed; domestic capacity is estimated to be 

38,000 tonnes of cashew kernel per year. The market is largely dominated by three large 

primary processors (Condor Caju, 12,000 tonnes; Olam, 6,000 tonnes; Ilha Caju, 2,000 

tonnes); around 5-10 small-medium domestic processors make up the balance. 

The government is reportedly taking steps to try to develop the cashew sector under the 

PNISA, which sets out key priority actions including the development of research capacity, 

and a target annual production and distribution of 4.6m cashew seedlings and spraying 4.8m 

cashew trees by 2017 through InCaju (the cashew promotion institute). 

Government is also aiming to expand local processing capacity to about 54,400 tonnes by 

2016/17.   In addition to promoting industrial processing of cashew apple and other cashew 

derivatives. The government is supported by various donor efforts, particularly from 
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TechnoServe, which has helped set-up low-cost processing factories located close to rural 

production areas. Mozambique is also part of African Cashew Initiative, which catalyses 

private sector investments, contributing to increased competitiveness of cashew production 

and processing. 

3.7.1. Overview of cashew value chain 

 Research and 
development 

Inputs and farmer 
services 

Production Post-harvest 

Key 
constraints 

Weak research 
program. 

Inefficient 
production of 
seedlings by 
InCaju 

Limited availability 
of good quality 
seedlings in 
villages; weak 
extension support 

High cost of 
treatments 

Frequent 
uncontrolled fires; 
weather variability; 
old trees; poor 
agronomic practices 
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Weak capacity of 
organisations 

Poor quality of inputs 

High working capital 
needs  

Poor infrastructure 

Lack of control over 
traders activities who 
supply Indian 
processors 

Limited storage 
facilities 

Public sector 
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InCaju 

InCaju  InCaju;  

ACIANA 

Private sector 

  1.4m smallholder 
farmers. 

Farmer associations 
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Independent/ 
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 Primary processors: 
Condor Caju; Ilha Caju; 
Olam; Miranda Caju; 
Condor Nuts; IPCCM; 
Koroxo.  
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Africa Nuts; Sunshine 
Nuts 

AICAJU; AIA; ACA 

Donor 
interventions  

Agrifocus ACi; AgriFuturo/ 
TechnoServe; 
ADIPSA 

ACi USAID; Aci; 
TechnoServe 

3.7.2. Strengths and weaknesses of the cashew sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Cashew trees are highly adapted to the eco-
system, are relatively drought-resistant, and 

 Insufficient replanting of old trees. The 
market for seedlings is underdeveloped 
given limited production and marketing 
capacity of InCaju, and lack of private sector 
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depend little on soil fertility, making them 
suitable to grow on marginal coastal land. 

 InCaju has developed four higher yield 
varieties. It is promoting replanting by 
providing the initial 20-30 seedlings for free, 
and the rest at production cost. It subsidises 
the cost of sprays by 50% for farmers, also 
giving sprays to local service providers 

 International demand has been increasing in 
both value and quantity terms.  

 Raw cashew grown in Nampula can be 
readily exported from the port at Nacala, 
thus reducing transport and export costs. 

 InCaju offers support for local processing by 
offering bank guarantees for processors, in 
addition to introducing an early-season ban 
on raw cashew exports, as well as 18% 
export tax on unprocessed nuts. 

interest due to distortions from free/ 
subsidised seedling distribution.  

 Low survival rate of planted seedlings due to 
lack of transport and inefficiency 
distribution systems, which delay delivery to 
villages. 

 Competition from India in the processing 
sector is very high, there is a significant issue 
with the export of raw cashew (through 
formal and informal channels) to India. 

 Farmers capture less than 3% of the final 
value. Lack of price incentives has led to 
growing smallholder disinterest, with 
limited allocation of family labour, poor crop 
management and lack of regular pruning, 
weeding and spraying, increasing exposure 
to pests and disease. 

 As a stand-alone investment for farmers, 
cashew is less attractive than short-term 
high-return crops, as income is only earned 
from year three. 

 Access to finance is a sector-wide constraint. 
The gap in supply of formal financing to 
farmers was 82% in 2012, while high finance 
costs have led many small processors to go 
out of business, with others operating below 
capacity due to high working capital needs.  

 Exchange rate volatility and variable world-
market prices, also present challenges, with 
processors dependent on external support. 

3.7.3. Scope for GAFSP PrSW/ IFC investment in cashew 

At the smallholder level much of the investment need is focused on increasing smallholders 

productivity through  by promoting replanting of old trees and regular spraying, which would 

increase in yields to 10kg per tree, tripling income for farmers. Given that government is 

currently trying to distribute inputs to smallholders for free, and the private sector is 

seemingly not very involved in supporting this activity it is not clear that there is potential for 

GAFSP PrSW/ IFC to get involved. 

It could be worth discussing the scope to develop the processing sector with the three large 

firms operating in this segment, though it will be important to take into account the level of 

competition from the highly subsidised Indian market, as this is an important factor that has 

limited the development of processing in the past.  According to available reports domestic 

processing capacity is 50% of raw cashew production, but only around 20% of raw cashew is 

processed in Mozambique, which suggests that domestic processors face considerable 

difficulty in securing raw cashew before it is traded to India.   
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The government is reportedly trying to implement fiscal and trade measures to try to protect 

the cashew processing sector; it could be that these make commercial investments, 

potentially around developing cashew storage facilities, more feasible.  For instance, the 

Sunshine Nut Company is currently in the process of completing an investment in a new 

cashew processing factory.  The combination of government and donor efforts to revitalise 

smallholder production, may mean that the processing sector has some potential to yield 

investable opportunities for GAFSP PrSW/ IFC.  

3.8. Groundnuts 

Groundnut is primarily an export crop in Mozambique, but it is also an important source of 

livestock feed and a component in both rural and urban diets.  It is also, according to existing 

studies, increasingly being grown to meet domestic oil demand because of its potential to 

substitute for the import of vegetable oils.  Groundnuts are said to have the potential to give 

high oil yields of up to 45 – 50% compared to crops such as soy and cotton. 

The FAOStat data suggests that the sector has been broadly stagnant over the period since 

2000.  Total production is currently around 100,000 tonnes with nearly 300,000 Ha of land 

currently dedicated to production.  There is limited data available on the sector, but the 

available studies suggest that groundnuts are almost exclusively grown by smallholder 

farmers on plots of up to 1 Ha, suggesting that up to 300,000 smallholders are involved in 

groundnut production.  The available reports suggest that women make up the majority of 

smallholders producing groundnuts. 

Figure 3.7: Groundnut production in Mozambique 

Source: FAOStat 
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3.8.1. Overview of groundnut value chain 

 Research and 

development 

Inputs and farmer 

services 

Production Post-harvest 

Key 
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3.8.2. Strengths and weaknesses of the groundnut sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Demand for groundnuts is reported to be 

high and is expected to continue to grow in 

both domestic and potential export 

markets. 

 

 The high incidence of aflatoxin limits the 

ability of Mozambican farmers to access 

export markets. 

 Current production largely carried out by 

smallholders, who produce at too low a 

scale to access commercial markets. 

 There is a lack of processing capacity within 

Mozambique.  

 Groundnut fuel production costs are 

reported to be high, limiting the 

competitiveness of domestic products. 



   
 

30 
 

3.8.3. Scope for GAFSP PrSW/ IFC investment 

Based on the information available in existing studies the scope for the groundnut sector to 

yield a number of investment opportunities looks to be quite limited.  The main activities that 

seem to be taking place in the sector are market development activities that seek to improve 

the productivity of smallholders and to reduce the incidence of aflatoxin.  For instance, Olam 

has been involved in conducting field trials on groundnuts to identify if it is possible to 

improve smallholders’ yields.  There is no real sense from the desk-review that there is likely 

to be a strong pipeline of investable opportunities in this sector. 

3.9. Rice 

Rice is an important crop in Mozambique; it is an important source of food for the urban 

population.  The crop is grown on over 300,000 Ha of land in Mozambique mainly in the low-

lying areas in the Zambezia and Sofala. According to the last government agricultural census 

there are 550,000 smallholders involved in producing rice.  

In recent years production has grown to over 350,000 tonnes compared to just 100,000 

tonnes in the last decade.  The growth in production levels in the past ten years has occurred 

because of an increase in the amount of land used to produce rice.  As can be seen below 

yields have generally remained around 1 tonne per Ha, which is low compared to countries 

with similar agro-ecological conditions that typically achieve 2 tonnes per Ha. The variation in 

yields that has occurred in recent years has been caused by erratic rainfall.  

Figure 3.8: Rice production in Mozambique 

 

Source: FAOStat 

Mozambique ties with South Africa for the highest per-capita consumption of rice in Southern 

Africa, with per capita consumption estimated to be around 14kg/ year. Despite the growth 

in production Mozambique remains dependent on imports to satisfy this high level of 

domestic demand. 

According to FAOStat data Mozambique has to spend over $150m importing rice each year 

making the crop the highest value agricultural import to the country.  This suggests that there 
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is a large domestic rice market that could potentially be catered for by increased domestic 

production.   

3.9.1. Overview of rice value chain 

 Research and 

development 
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3.9.2. Strengths and weaknesses of the rice sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Mozambique’s climate is considered to be 

very suitable for rice production. 

 Local varieties are said to be preferred, in 

terms of taste, to the imported rice brands. 

 Strong competition from cheap imported 

rice brands mainly from Thailand. 

 Very little commercial rice is produced at 

present; as a result domestic mills have to 



   
 

32 
 

 Government and donors have targeted rice 

as being a priority sector.  For instance, the 

donor-funded PROIRRI program 

implemented by the government is directed 

at developing irrigation around the rice 

sector, with a planned investment of $90m 

in Manica, Sofala, and Zambezia.  

 Rice is a priority crop in the PNISA, which has 

a programme aimed at development of the 

sector, including through improved seeds 

and input packages targeted at increasing 

yields. It is supported by government 

investment aimed at increasing the capacity 

of IIAM to produce improved seed varieties. 

  In addition to strong domestic demand, 

there is also potential for Mozambique to be 

a source of rice for the region. 

 There is reportedly land available for 

increased rice production, include on large-

scale farms. 

rely on poor quality paddy rice from 

smallholders. 

 The sector achieves very low yields given 

reliance on rain-fed agriculture.  It is 

estimated that only 3% of rice is produced 

under irrigated conditions.  The lack of 

access to electricity is cited as a key factor 

limiting the potential for irrigation. 

 In addition to limited access to irrigation, 

lack of access to improved seeds and low 

fertilizer use is also highlighted as an issue 

causing low yields. 

 Lack of electricity is also constraining the 

development of the rice milling sector. 

3.9.3. Scope for GAFSP PrSW/ IFC investment 

The rice sector is seen as a high priority sector for government and donors and is currently 

benefiting from a number of interventions designed to increase the development of the 

domestic rice market.  There is also some evidence that the private sector companies are 

looking at making large investments in the sector.  For instance, Olam is reportedly in the 

process of implementing a $50m rice production and processing facility in Zambezia.  In 

addition, companies such as EOZ (a Zambezia based association of rice farmers) and Palmeria 

are also said to be considering investing in the sector to expand their activities. 

Over the long-term demand for rice in both Mozambique and the wider region is expected to 

continue to grow faster than population growth, because consumers tend to substitute rice 

for other cheaper staples as they become wealthier.  

Given the growth in domestic demand and the level of support received from donors and 

government it is probable that the sector will yield some opportunities that are worth 

considering by GAFSP PrSW/ IFC. Though the challenge posed by cheap rice imports may 

prove to be a limit to the level of private investment in the sector. 

3.10. Tea 

The tea sector is a cash crop in Mozambique grown for export markets.  According to FAOStat 

data just over 20,000 tonnes of tea was produced in 2013, with farmers achieving yields of 
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about 1.6 tonnes per Ha.  The majority of tea production takes place in the Zambezia region 

on large scale estates.  Examples of the type of firms operating in the sector include Cha de 

Magoma, which employs 1,000 workers on a 2,500 Ha tea estate and Groupo JFS that has a 

2,600 Ha estate.  

As can be seen in the figure below, production has grown steadily over the last 14 years with 

a CAGR of 5.9%, though yields have remained stagnant. Overall, the sector remains quite 

small; total export earnings in 2011 were estimated to be just under $2m. 

The current level of production is not high enough to satisfy domestic demand for tea.  

Mozambique imports tea from South Africa, which used to be a destination for Mozambican 

exports. 

Compared to the other sectors reviewed in this report there is more limited coverage of the 

tea sector, limiting the extent to which we can present analysis on the sector using desk-based 

research. 

Figure 3.9: Tea production in Mozambique 

Source: FAOStat 

3.10.1. Overview of tea value chain 
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3.10.2. Strengths and weaknesses of the tea sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 The government has been trying to revitalize 

the tea sector by seeking to get cooperation 

with the Indian tea industry. 

 The government is also trying to support the 

development of more partnerships between 

the plantations and the few smallholders/ 

farmer associations operating in the sector. 

 Some of the plantations have ideal growing 

conditions allowing the production of high 

quality tea. 

 Low productivity of domestic tea production 

in part because stock of tea plants is old. 

 Primary growing locations are remote, so 

the low availability and high cost of 

transport in Mozambique present obstacles 

to export growth. 

 The existing plantations are quite old and in 

need of renewal, a number of the 

companies in the sector are thought to lack 

the financial capacity necessary to invest in 

renewing plantations. 

3.10.3. Scope for GAFSP PrSW/ IFC investment  

The limited information presented in the available studies suggests that the tea sector is quite 

small at present.  The size alone may limit the potential for the sector to yield a pipeline of 

investment opportunities for GAFSP PrSW/ IFC. One of the largest tea estates in the sector, 

Cha de Magoma, has an annual turnover of $3m.   

However, the tea plantations are a good source of employment. Given government’s desire 

to support the rehabilitation of the sector, it may be worth looking in detail to examine the 

opportunity to support the growth of the sector.  Some of the companies in the sector have 

recently made small investments, for instance Chazeiras de Mozambique has recently 

purchased new equipment in an attempt to modernise its operations and has a development 

process underway, which will renew its plantations.  The company is also exploring the 

potential of developing out-grower arrangements.  Cha Magoma is apparently considering an 

investment in the refurbishment of one of its specialist organic factories.  
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Another opportunity that might be available in the sector comes from the presence of a well-

developed tea sector in neighbouring Malawi. It could be possible that firms based there 

could be consulted to determine their level of interested in entering the market in 

Mozambique.   

3.11. Soybeans 

The soybean sector is important in Mozambique particularly because of its use in providing 

feed for the poultry sector.  There is limited data available on the sector; what is available 

suggests that between 20,000 to 30,000 tonnes of soybeans is produced by around 35,000 

farmers with the majority of them being smallholders.  The yields achieved in Mozambique 

are said to be between 1 to 2 tonnes per Ha.  Soybean production is concentrated in the 

Gurue, Manica and Angonia areas.  

Given that domestic production of soybeans is at a nascent stage, there is a dependence on 

imports – it is one of the highest value import crops, with total imports estimated at over 

$100m per annum for soybean and related products according to FAOStat data.   

In terms of existing interventions in the sector, the Dutch Embassy is supporting the 

involvement of small commercial farmers in seed chain through a seed multiplication project 

in Gurue.  In the context of that project the farmers have access to foundation seed from IIAM 

and IITA. After the seed is multiplied by farmers, this genetically improved seed is sold to 

smallholder farmers.  As result of this intervention, yields have increased from 0.8tonnes per 

Ha to 1.8 tonnes per Ha in average without the need for huge investment in inputs. The Dutch 

are in the process of scaling up this project to Angonia and Manica located in Beira Corridor.  

Much of the potential for the soybean sector is based around the potential for import 

substitution, which would reduce spending on imports but also make the domestic poultry 

sector more competitive.  Feed costs are estimated as making up 75% of the costs in the 

poultry sector.  According to the available studies developing domestic soybean production 

could significantly reduce these costs.  The size of the opportunity to develop domestic 

soybean production for poultry feed is considered to be very high, because demand for 

poultry is expected to increase by as much as 13% per annum in the coming years.  There is 

also reported to be some potential to develop investments around oil processing from 

soybean. 

3.11.1. Overview of Soybean value chain 
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3.11.2. Strengths and weaknesses of the soybean sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Significant growth in demand for poultry 

creates a reliable market for soybean 

production. 

 The sector is a priority for both government 

and donor intervention. 

 There has been investment in research to 

develop a package of improved inputs, 

which can help to increase farmers’ 

production.  Though there are some issues 

around getting farmers to pay for the inputs. 

 Soybean production is reported to suffer 

from low productivity. 

 Some of the firms operating in the sector are 

trying the contract farming model, but are 

having some difficulty in securing 

repayments, with reports of side-selling to 

traders.   

 In addition some evidence that the free 

provision of inputs has led to a culture in 

which farmers believe that they shouldn’t 

have to pay for inputs.  

3.11.3. Scope for GAFSP PrSW/ IFC 

The domestic soybean sector is at a relatively more nascent stage in Mozambique than many 

of the others that we have looked at in this report.  Despite this there is some evidence that 

sector presents a good opportunity for GAFSP PrSW/ IFC to make investments.  Particularly 
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around supporting increased soybean production and processing into soy cake (product used 

for poultry feed). 

There are a number of private firms that are investing/ considering investments in the sector 

such as Lozane Farms, KPSA and Rei do Agro, which are both trying to increase domestic 

production of soybeans.  Rei do Agro are investing $5m in a project to increase production of 

soybean and maize.  Their investment in soybean seeks to produce 2,000 tonnes of soybean 

by expanding their farmer extension programme. 

The government of Mozambique has also identified soybean as being a priority crop in need 

of investment.  The PNISA includes a programme targeted at developing the soybean sector, 

the focus of interventions is around increasing access to finance for all stages of the value 

chain and improving access to inputs.   

Donors such as USAID have also targeted the soybean sector as having some potential for 

growth and development in Mozambique and Technoserve has  been active in trying to 

support the development of the poultry feed sector. The reports suggest that the intervention 

by donors has been critical in turning soybean production into a profitable opportunity for 

smallholders.  The development of a technological package of inputs has enabled some 

farmers to increase productivity; according to Hanlon and Smart (2012) profits of $300 per Ha 

have been achieved by soybean farmers. 

Overall the sector seems to provide some potential for GAFSP PrSW/ IFC involvement. 

3.12. Fisheries and Aquaculture 

The fisheries and aquaculture sector is an important source of employment in Mozambique.   

It was estimated, albeit from a census in 2007, that over 330,000 individuals directly or 

indirectly depend on the sector for their livelihood, with direct employment in the sector 

estimated to be around 60,000 according to the World Fish Organisation.  The vast majority 

of the employment in the fisheries and aquaculture sector is in artisanal fishing: small-scale 

fisheries for subsistence or local markets using traditional fishing techniques. Artisanal fishing 

activities are also described as being important for Mozambique’s food security, as fish are 

estimated to contribute to 27% of protein consumption in the country and is one of the few 

sources of protein available to the poor. 

The fisheries sector also includes a small semi-industrial fleet (defined as a vessel that has on-

board freezing capacity) that catches fish for domestic consumption and also for export 

(primarily to South Africa and the EU).  There is also an industrial fleet that is estimated to 

employ around 4,500 workers. It is estimated that there are 80 industrial vessels, the majority 

of which (67) are involved in shrimp trawling on the Sofala bank.  Two large joint ventures are 

reported to dominate the sector; both include government as a shareholder.   Most of the 

remaining vessels are engaged in deep water shrimp trawling.  

According to data from the Ministry of Fisheries total fish production in 2012 was 212,000 

tonnes, having increased from around 160,000 tonnes in 2010.  Of the total production 
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186,000 tonnes were caught by artisanal fisheries with the remainder caught for commercial 

purposes.  The data presented in the government’s Fisheries Master Plan suggests that the 

sector has the scope to support 218,000 to 332,000 tonnes of catches each year on a 

sustainable basis.  While this overall figure suggests that there may be some scope to expand 

the fisheries sector, the available reports suggest that the coastal shrimp stock (the main 

commercial product) is severely depleted; the amount of coastal shrimp caught has halved 

between 2011 and 2012.    

Total exports from the sector were just over $40m in 2013 according to UN Comtrade data.  

As can be seen from the chart below, export earnings have generally been in decline for the 

last decade.  The fall in commercial fish stock may be the longer-term driver of this decline. 

Figure 3.10: Export earnings from fisheries and aquaculture sector 

 
Source: UN Comtrade 

The aquaculture sub-sector is currently at a nascent stage.  There are currently only three 

commercial shrimp farms operating in the sector together with some small artisanal tilapia 

farms operating in the sector.  The commercial firms are Aquapesca located in Zambezia and 

Sol y Mar (apparently recently purchased by a Chinese company) operating near Beira and 

Marbar which is based in Beira and Vilankulos.  The sector is also supported by the Shrimp 

Producers Association (APCM), which represents the industry in discussions with government 

regarding policies and regulation. 

The level of production of the shrimp farms declined significantly in 2012 (from 600 tonnes to 

less than 50 tonnes) because of a viral infection (white spot syndrome) affecting the industrial 

shrimp aquaculture firms.  It is not clear from the available studies the extent to which the 

disease has been brought under control in the past few years, but clearly highlights that 

interventions is required to protect the aquaculture sub-sector from such outbreaks. 

3.12.1. Overview of aquaculture value chain 
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(IIP) 
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ADNAP 

INIP 
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Donor 

interventions  

[ ]  [ ]  IFAD 
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World Bank 

Norwegian and 
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Cooperation 

IFAD  

JICA 

World Bank 

 

3.12.2. Strengths and weaknesses of the fisheries & aquaculture sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 The government has targeted the sector for 

development through a number of 

strategies.  The Fisheries Master Plan and 

 The current approaches to fishing, in 

particular fish handling practices/ 

equipment on board boats (e.g. limited use 
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the Strategic Plan for the Artisanal Fishing 

Sub-sector (PESPA) are the key strategies. 

 IFAD is currently engaged in an investment 

in the sector to improve the 

competitiveness of the domestic fish sector.  

A number of other donors re trying to 

support the sector, including the World 

Bank, JICA and the Norwegian and Icelandic 

Corporation.  

 Investments have been made to modernize 

the fish processing sector to meet EU 

sanitary requirements.  As a result the 

number of companies licensed to export to 

the EU has increased. 

of ice containers) are not appropriate and 

lead to products being damaged. 

 The sector suffers from high post-harvest 

losses because of the difficulties faced in 

transporting fish to shore. 

 The competitiveness of the sector is also 

constrained by the difficulties in 

transporting fish to market, caused by poor 

quality roads and the limited availability of 

refrigerated trucks. 

 The market infrastructure required for the 

sector is not present; in particular there is a 

lack of cold storage facilities. 

 The exclusive fishing zone for Mozambican 

farmers has yet to be fully established. 

3.12.3. Scope for GAFSP PrSW/ IFC investment  

The commercial sector is in significant decline, according to the available data, caused by 

overexploitation of fish stock.  The priority in the commercial fishing sector would seem to be 

an increased focus on conservation to manage the existing stock of fish.   

The commercial sector is currently dominated by two joint venture companies, of which 

government is a shareholder. This suggests that there might not be many investable 

companies currently operating in the sector.  Given the sustainability concerns, it might also 

be difficult for new entrants to enter the sector. 

One of the main areas highlighted as having potential for future growth is the aquaculture 

sub-sector.  The government’s Fisheries Master Plan assumes that 60% of the future growth 

in the fisheries sector will be driven by the aquaculture sub-sector.  To achieve this it includes 

plans for investment in the infrastructure for aquaculture together with plans to provide 

technical advice on aquaculture technologies to support small-scale fish-farming.  It is difficult 

to determine the investment potential in the aquaculture sub-sector from the desk-based 

research.  The sub-sector is small and seemingly has few commercial companies in operation, 

in addition the impact of the white spot syndrome in recent years has had significantly 

reduced production levels.  However, given the considerable development impact that 

investments in this sector could yield it may be worth exploring the scope for investment in 

the aquaculture sub-sector in more detail. 

3.13. Cassava 

Cassava is one of the most important food crops in Mozambique.  According to FAOStat data 

it is the biggest crop by production value and is the fourth largest contributor to average daily 

calorific intake. The crop is relatively easy to produce for smallholders and is drought-resistant 



   
 

41 
 

which is an important aspect for Mozambique’s food security.  It is primarily seen as a 

subsistence crop but the reports suggest that there are emerging opportunities in processing. 

The agricultural census estimated that there are 2.5m smallholders involved in the production 

of cassava.  FAOstat data, shown in the figure below, suggests that production has increased 

rapidly since 2009 from 5.67m tonnes to 10m tonnes in 2013 driven by an increase in yields 

(according to the data yields have increased from 4.5 tonnes per HA to 12.8 tonnes per HA, it 

is not clear from the research that this increase in yields has been driven by the release of 

improved varieties/ increased use of inputs). 

Figure 3.11: Cassava production in Mozambique 

 

Source: FAOStat 

3.13.1. Companies operating in the sector 

Recent developments in the processing sector highlighted in the available studies are 

discussed below. 

SABMiller and DATCO 

One of the major developments in the sector has seen SABMiller partner with the Dutch 

Agricultural Development and Trading Company (DATCO).  Together they produced the first 

commercial-scale beer using cassava.  The Impala beer was launched in Mozambique in 2011 

and has reportedly experienced strong sales.  Impala is brewed in Mozambique by SABMiller’s 

local subsidiary, Cervejas de Moçambique (CDM). 

The beer is produced using cassava as a substitute for the more expensive imported malted 

barley.   The DADTCO AMPU (Autonomous Mobile Processing Unit) project played a key role 

in facilitating the production of beer using cassava. These processing units create the 

opportunity for additional uses of cassava – in beer production and also as livestock feed, for 

industrial raw materials and ethanol production. 

Around 40,000 tonnes of cassava is used annually in the production of Impala, creating a 

sustainable source of income for over 4,500 smallholder farmers. DADTCO manages the 

cassava production value chain and the extension activities are provided by the IFDC. The 

work of DADTCO the IFDC is supported with funding from the Directorate-General for 
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International Cooperation (DGIS) of the Netherlands.  The government of Mozambique also 

provides assistance by reducing the excise rate for Impala beer. This, along with the reduced 

input costs provided by the use of locally grown cassava allows Impala to be sold at a price 

point equal to 70% of competitor lager products.  

CleanStar Ventures 

CleanStar Ventures is a company that has been active for the last few years.  It seeks to help 

farmers move away from subsistence farming.  They purchase farmers’ excess cassava and 

processes it into fuel.  They have a biofuel manufacturing plant which is sold in Maputo – 

CleanStar has its own retail outlets.  They want to produce the fuel as an alternative to 

charcoal and plan to scale up activity in Mozambique and target other countries in SSA.  The 

total size of the charcoal market that they want to replace is $10bn. 

The company has received funding from ICM and the Bank of America Merrill Lynch (has sold 

carbon credits).  CleanStar also received a $9m in investment from the Soros Economic 

Development Fund and the Denmark-backed Industrialisation Fund for Developing Countries.  

The Soros fund invested $6m to take a 19% equity stake in the overall $20m investment made 

by CleanStar to initiate its project in Mozambique.  

Export Trading Group 

ETG reportedly plans to invest $68m in Mozambique across a number of sectors including 

cassava.  In cassava they plan to invest in improvements to the cassava value chain.  This 

includes the distribution of improved seedlings and investment to increase its capacity to 

produce cassava starch to 50 tonnes per day and also increase its level of ethanol production. 

3.13.2. Strengths and weaknesses of the cassava sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Some support has been provided by 

government for the sector. Cassava 

benefited from its own Cassava 

Development Strategy 2008 – 2012. 

 Also through the PNISA the sector will 

receive more support through the provision 

of increased research into seed production.   

 Given its importance as a food security crop 

it has had support from donors such as JICA 

and the IITA. 

 There is said to be some potential to develop 

cassava processing by substituting cassava 

for wheat.  Up to 25% of the wheat in bread 

 Cassava is a heavy and highly perishable 

crop, given the poor quality of transport 

links in the country it can be difficult to 

transport fresh cassava to processors in 

time.   This is the reason why the DADTCO 

mobile cassava processing intervention was 

developed.    

 Smallholder cassava producers are reported 

as being unorganised creating uncertainty 

about the availability of supply for 

processors. 
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can be substituted by cassava; this could 

reduce costs by 45%. 

3.13.3. Scope for GAFSP PrSW/ IFC investment 

The cassava crop is the key food crop in Mozambique.  At present total domestic production 

is said to be sufficient to meet consumption needs.  This suggests that there is limited scope 

for investment in increasing production; given the low margins/ subsistence nature of the 

crop it is unclear that there are commercial opportunities in the cassava production area 

anyway. 

The available research describes the market for cassava processing as being at a nascent 

stage.  The significant investment made by SABMillar demonstrates what can be achieved, 

together with the activities of CleanStar and ETG suggest that there may be interesting 

opportunities to look at during the country visit.   

3.14. Poultry (chicken meat) 

Demand for chicken meat in Mozambique has doubled in the last decade and is expected to 

more than triple in the next ten years as a result of growing urbanisation and income growth, 

according to the USAID Feed the Future report.  At present there is a dependence on imports 

from Brazil, Asia and USA, because domestic production of chicken meat has not kept up with 

demand.  FAOStat data suggests that chicken imports are valued at approx.. $23m. 

The chart below suggests production of chicken meat has been stagnant over the past ten 

years, averaging around 25,000 tonnes per annum.   

Figure 3.12: Poultry production in Mozambique 

 

Source: FAOStat 

The FAOStat figures are quite different than those produced by the DNSV (the National 

Veterinary Services), which estimates that domestic production has increased significantly 
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from around 6,000 tonnes in 2006 to over 40,000 tonnes in 2011 (which implies a growth rate 

of domestic production in excess of 45% per annum).   

The difference between the figures could be due to illegal imports.  The DNSV attribute the  

increase in domestic production to the following factors: 

 Increased investment in hatchery production in the North of Mozambique. 

 Establishment of new hatchery companies in Maputo. 

 An increase in the production of day-old chicks by the largest producer. 

 Government support through the implementation of greater controls on imported 

chicken. 

 Support provided by Technoserve to finance the National Poultry Farmers 

Association (AMA) and the Maputo Farmer Association (ADAM). 

The DNSV estimates that total demand for chicken meat was around 47,000 tonnes in 2012, 

which translates to an average availability of 1.94 kg per person in Mozambique. Live 

commercial Mozambican chickens are reported to sell for between $5.2 and $5.6 per kg 

($5,200 to $5,600 per tonne).  Imported frozen poultry is 15% cheaper than the local product 

(AGRIX 2014). 

3.14.1. Overview of the poultry value chain 

The 2011 census estimates that there are around 2.3m smallholders involved in the chicken 

meat sector.   According to the DNSV (the Mozambican Veterinary Institute) they produce just 

below a third of total production.  Over two-thirds of production comes from the private 

sector; the largest producers include: 

 Astral Foods. South African-based company that is one of the largest integrated 

poultry producers in Southern Africa opened its first broiler hatchery in 

Mozambique in 2012.  It has capacity to hatch 67,000 day-old broiler chicks per 

week and could expand to 158,000 day-old chicks by adding additional incubation 

equipment.  According to its website it is in the process of constructing a breeder 

farm that will supply the hatcher with broiler hatching eggs.  Their annual report 

states that the hatchery in Mozambique is running at capacity and is delivering 

good results and that capital expenditure has been approved to construct an initial 

six broiler breeder houses for the Mozambique day-old chick operation.  The 

company is also trying to register a chicken consumer brand called Festiva in 

Mozambique.  In 2013 the company made approx. $37.5m in revenue from its 

poultry operations in Mozambique, Zambia and Swaziland. 

 Empresa Avicola Abilio Autunes.  The company is an integrated poultry farm 

based in Chimoio.  It has a bio-security level that meets international standards.  

The company is estimated to procure 13,000 tonnes of soybean and 20,000 tonnes 
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of maize each year.  It slaughters around 50,000 broilers each day.  The company 

reportedly made a recent investment in a Danish corn-drier and storage facilities 

to enable it to manage its stock of feed more cost effectively. 

 Frango King (owned by African Century).  Frango King produces and distributes 

day-old chicks, poultry feed, live and frozen birds. The products are sold on the 

domestic market, through its own network of shops.  The company has received 

investment from:  

o Norfund - an equity investment of $6.3m to fund expansion of its operations 

in poultry in Mozambique and tilapia in Uganda and Zambia. 

o  AgDevCo - $0.5m to carry out trials for barley, wheat and potato production. 

 Novos Horizontes (part of the Africa Works group).  The company was established 

in Nampula in 2005 with support from Technoseve.  Novos Horizontes operates an 

out-grower model working with around 200 smallholders.  It provides the farmers 

with 40,000 day-old chicks a week to 187 out-growers that then produce 40 tonnes 

of poultry per week.  In addition Novos Horizontes provides poultry feed, 

immunizations and some extension services.  The smallholders then sell their 

poultry to Novos Horizontes when they are 35 days old, which deducts the cost of 

the inputs and takes a margin.  According to reports the company lost money on 

its first group of out-growers; only 30% of its original group remain.  The company 

now employs 800 individuals.  A similar operation to Novos Horizontes is 

reportedly in operation in the South of Mozambique called Mozambique Farms 

(also part of the Africa Works group). 

 APAM. APAM is an association of Chimoio broiler producers and has eleven 

associated out-growers.  APAM generally relies on Empresa Avicola Abilio Autunes 

for its supply of day-old chicks, but this is not always available.  They are therefore, 

considering setting up parent stock and a hatchery itself.  It is reportedly receiving 

support from CEPAGRI (the Centre for Agricultural Promotion) for this expansion. 

Other important stakeholders in the sector are The General Union of Agricultural and 

Livestock Cooperatives and the Mozambique National Poultry Association (AMA). 

3.14.2.  Strengths and weaknesses of the poultry sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Demand for chicken meat has increased by 

10% per annum and is forecast to continue 

to grow. 

 The sector benefits from support from 

government for instance, it has provided a 

credit line of around $620,000 to benefit 

 The lack of domestic feed (maize and 

soybeans) requires the importation of 

expensive inputs  - Feed costs are estimated 

to make  up 75% of the costs in the poultry 

sector. 



   
 

46 
 

poultry producers in the South of 

Mozambique. 

 

 The threat of Newcastle disease is an 

important risk for the sector. 

 Smallholders face risk that their chicken get 

stolen. 

 Lack of electricity is an issue given the need 

to operate temperature controlled huts to 

improve poultry production. 

3.14.3. Scope for GAFSP PrSW/ IFC investment  

The significant growth in demand, combined with the forecast for future growth suggests that 

there could be some potential for supporting investments in the sector. 

The main investment need may revolve around the poultry feeds sector (maize and 

soybeans).  Poultry feed is estimated to account for 75% of costs in the poultry sector, and 

Mozambique is currently reliant on imports to support demand.  Though discussions with 

some of the companies operating in the sector may reveal other investment needs. 

Overall, the strong demand combined with the presence of some large companies in the 

sector suggest that there may be a pipeline of opportunities in this sector that should be 

considered alongside a review of poultry feeds (maize and soybeans). 

3.15. Paprika and chillies sector 

There is limited up to date information available on the paprika and chillies sector in 

Mozambique, so we have presented a short summary of the findings from the desk-based 

research and some consultations on the sector. 

The potential to support the growth of paprika production in Mozambique as a high-value 

crop for smallholders has been identified in a number of policy documents/ studies. For 

instance, the Mozambican 2005 Poverty Reduction Strategy identifies paprika as a priority  

non-traditional crop.  

According to the available reports paprika is grown under the contract farming using out-

grower farming model in which the contracting company provides support to the production 

of the crop by smallholder farmers, purchases the crop from the farmers, and then processes, 

packages and markets the product, thereby tightly controlling its quality. 

There is no available data on the level of production or number of smallholders operating in 

the sector.  Though as detailed in the following sub-section a number of commercial farms 

are said to be making use of the out-grower model to produce the crop. 

3.15.1. Companies operating in the sector 

The available studies suggest that the following companies have been involved in the sector. 
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 Pimentas de Mozambique.  Was originally a paprika trader based in Zimbabwe 

but relocated to the Manica province.  They reportedly had some difficulty in 

trying to apply the contract farming model because a number of smallholders used 

the inputs that they provided to produce other crops.  They initially only got 

repayment from 15% of smallholders.  This led them to scale back the inputs that 

they provided to just seeds.  They have also tried to concentrate on working more 

with the semi-commercial paprika producers in Mozambique.  They received 

donor support from the DANIDA funded Support to Private Sector Initiatives in the 

Agricultural Sector (ADIPSA) to set up the initial smallholder out-grower schemes. 

 Cheetah Mozambique.  The company started its operations in the Tete province 

of Mozambique in 2002.  It started its out-grower scheme with 400 smallholders 

and expanded to 7,000 smallholders by 2004/ 05, though in the following years 

the number of farmers declined as some choose to move into tobacco production.  

The company also reportedly has had some difficulty in trying to provide inputs to 

smallholders for the production of paprika. 

 Total Land Care.  Total Land Care was initially established as an NGO in Malawi in 

1999, but has expanded its operations into Mozambique, Tanzania and Zambia. In 

Mozambique it is operating in the Districts of Ulongue, Macanga and Tsangano.  It 

also operates in the Tete Province. It has received support from a number of 

donors such as USIAD (through the approx. $550,000 SPICE project that was 

focused on their paprika production in Malawi) and the FAO through a $250,000 

project to supply treadle pumps to smallholders. 

 GroArfrica.  A company called GroAfrica is producing paprika alongside other food 

crops in Mozambique.  They have reportedly secured an off-take agreement from 

a South African food trading and processing company for their paprika production. 

 Vanduzi.  Are involved in the production of chillies.  They operate in the Manica 

region. They produce and market their products for the EU and South African retail 

market and are also involved in providing for the domestic market.  They currently 

employ 1,400 employees, operate two of their own farms which have a capacity 

of 900 Ha and also work with smallholder farmers to source their supply.  

3.15.2. Strengths and weaknesses of the paprika sector 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Mozambique is reported to have ideal 

growing conditions for paprika and chillies – 

there are reports that farms in Mozambique 

have managed to achieve 5 tonnes per HA 

 The main competitive weakness identified 

through the research is that companies 

operating in the sector have found it difficult 

to operate the contract farming model, 

because farmers have been using the inputs 
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compared to 4 in Zimbabwe and 3 tonnes 

per HA in Zambia.    

 Mozambique is reported to have ideal 

growing conditions for paprika and chillies – 

there are reports that farms in Mozambique 

have managed to achieve 5 tonnes per HA 

compared to 4 in Zimbabwe and 3 tonnes 

per HA in Zambia.   

that they have been supplied for other 

crops/ have sold the inputs on to other 

farmers. 

3.15.3. Scope for GAFSP PrSW/ IFC investment  

There is limited information available on the sector to assess the paprika and chilli sector 

against the other sectors considered in this report.  The available information suggests that 

there are a number of small firms operating in the sector utilising the out-grower model.   

There may be some scope for investment in the sector to support smallholders, but the 

experience of companies trying to work with smallholders (albeit the reports are from quite 

a few years ago) is that it has been difficult to provide inputs on credits to support paprika 

production.   

It seems unlikely that the firms present in the value chain are directly investable opportunities 

for the GAFSP PrSW/ IFC.  The sector is seen as having some potential to grow according to 

the available reports (though there are few recent studies) but the opportunities are said to 

be for new entrants/ smaller players.  As such it is not clear that the companies operating in 

the sector would fit the risk profile that would typically attract investment from the IFC.  

Though given the $2,000 per HA cost of inputs it is possible that any attempt to develop a 

large-scale project in the sector would have a large investment need. 

3.16. Pigeon pea 

Pigeon pea is generally grown as a subsistence food crop in Mozambique – though in 

provinces such as Zambezia, Tete over 30% of production is marketed.   It is an important food 

legume that can be grown under rain-fed conditions with limited inputs.  The crop has a high 

nutritional value, it is rich in starch, protein and calcium.  The crop is also used for animal feed 

in some countries. 

According to FAOStat around 5.7m tonnes of pigeon pea was grown in 2013, of which India 

alone produces 3m tonnes.  Myanmar and Malawi are the next two largest producers, 

producing around 800,000 tonnes and 287,000 tonnes respectively.   

There is limited data available on the level of production in Mozambique. According to 

Walker, Amane et al. (2014) by 2012 there were over 1,000,000 smallholders producing 

pigeon pea on plots averaging around 0.25 Ha in size.  The total pigeon pea producing area is 

estimated to have grown rapidly from 68,814 Ha in 2002 to 248,929 Ha in 2012, with 
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significant growth occurring in the Zambezia province.  Given yields of around 0.5 tonnes per 

Ha, pigeon pea production in Mozambique is estimated to be around 125,000 tonnes. 

According to Walker, Amane et al. (2014) the growth of the pigeon pea crop has been driven 

by strong demand for the product from the Export Trading Group (ETG).  It is also reported 

that improved varieties have been produced by IIAM and ICRISAT that have helped farmers 

to improve yields.  

According to research carried out by Emefiene, Joshua et al. (2014) the crop has the potential 

to be grown profitably by smallholders (based on research carried out on pigeon pea 

production in Nigeria).  But it is a low margin crop – total costs are estimated to be around 

$113 per Ha and revenues $250 per Ha, leading to profits of around $137 per Ha.   

Walker, Amane et al. (2014) suggests that future growth in pigeon pea production will be 

driven by increasing the number of smallholders producing the crop, then increasing the 

amount of land dedicated to the crop, then by focusing more on efforts to increase yields 

from the current 0.5 tonnes per Ha to 1 tonne per Ha (Malawi achieves around 1.3 tonnes per 

Ha and Uganda around 0.9). 

3.16.1. Companies operating in the sector  

The main company operating in the pigeon pea sector is the ETG.  The company is involved in 

trading raw pigeon pea and also processing pigeon pea under its ‘Naturz’ brand for export 

markets (primarily in India, but there are also markets in the EU and the USA). Across its 

processing factories in Mozambique, Malawi and Tanzania it processes 48,000 tonnes of 

pigeon pea.   

ETG has received support for its activities in the pigeon pea value chain through the USAID 

AgriFUTURO project.  For example, ETG paid the Culima Association approx. $2,666 to pre-

fund the purchase of ten tonnes of pigeon pea from smallholders.  This pigeon pea was then 

sold by the association to ETG for a slightly higher price minus the initial advance.  In total the 

project has enabled ETG to provide pre-finance to around 4,700 smallholders – though the 

loans provided to the farmers do not attract any interest.    

The information available from the desk-based research suggests that the ETG is the largest 

firm operating in the sector.  In addition cooperatives such as ALIMI are active.   ALIMI has 

around 13,000 members, organized into 50 unions and 417 associations. ALIMI provides 

improved extension services to small scale farmers, including increasing access to inputs and 

credit and creating marketing and processing opportunities for local farmers. ALIMI’s current 

membership of 424 farmers markets sesame, pigeon peas, soybeans, mung beans, maize, 

tobacco, cotton and ground nuts.  ALIMI has in the past been in receipt of a $1.7m technical 

support project from Oxfam Netherlands. 
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3.16.2.  Scope for GAFSP PrSW/ IFC investment  

Although data on the sector is limited, the information presented by Walker, Amane et al. 

(2014) suggests that the pigeon pea sector has been growing rapidly in recent years.  This 

suggests that there may be a need for increased investment in smallholder pigeon pea 

production and/ or processing.  There are also reports that some varieties of pigeon pea, such 

as short-cycle pigeon pea, can be timed so that they are grown for export in Indian markets 

before the main crop in India is grown, to exploit the high prices available there. 

According to the findings of the desk-based research the only potential partner currently 

operating in Mozambique is the ETG (though there may be companies operating in Malawi 

that are interested in the Mozambican market).  Other than exploring that opportunity it is 

not clear that there is a strong pipeline of opportunities in the pigeon pea sector.  

3.17. Pineapple  

Pineapples are one of the main fruit crops grown in Mozambique.   Pineapples are mainly 

grown in the Central Sofala, Central and Southern Manica and Maputo provinces of 

Mozambique.  There is no specific data on the farmers producing pineapple.  If the sub-sector 

is similar to other horticultural sectors 95% of production is by small and medium-scale 

farmers.   

According to FAOStat data the sector has grown rapidly in the last ten years,  with production 

increasing four-fold from 2,000 tonnes to over 8,000 tonnes.  The increase in production is 

driven by an increase in the amount of land under pineapple production.  

Figure 3.13: Pineapple production in Mozambique  

 

Source: FAOStat 

There are 100s of pineapple varieties produced around the world but only six to eight are 

produced commercially.  Of these the MD2 variety is reported to be the most popular and is 

the standard pineapple produced by most of the large pineapple producers in Latin America 

and Asia.   

The available reports suggest that there has been some difficulty in establishing the MD2 

variety in Mozambique (USAID 2010 for the AgtiFuturo project).  This is because the MD2 



   
 

51 
 

germplasm that was introduced may have been compromised at source as analysis of the first 

plantings suggest that the fruits were not all consistent with the MD2 variety.  In addition, it 

is not certain that the climate in Mozambique is best suited to pineapple production.  The low 

night time temperatures (below 16 C) experienced in the South may affect the amount and 

quality of the MD2 variety that can be produced. 

3.17.1. Companies operating in the pineapple value chain 

From the desk-based research there are few companies reported to be operating in the 

pineapple sector.  The only company that there is information is First Natural Choice, a South 

Africa company that according to reports was planning to invest in a $6m factory in 

Mozambique in 2011.  The factory would process pineapple produced in Muxungué for export 

to Germany.  Recent  reports suggest that the investment may now be underway, the delays 

apparently occurred because of conflict in the region.  The factory would have the capacity to 

process 40 tonnes of pineapple per day, which would enable it to export around 17,000 litres 

of juice. 

Other private sector activity identified in sector includes: 

 The Agrifuturo company is reportedly working with farmer associations in the 

Zambezia regoin that had been supported by World Vision to grow pineapples all 

year round and to improve their link to markets.   

 A company called Agro-Comercial Olinda Fondo has received support from USAID 

to design and install a fruits processing unit in Nocoadala to produce pineapple 

juice as well as mango and citrus juice. 

3.17.2. Strengths and weaknesses 

COMPETITIVE STRENGTHS COMPETITIVE WEAKNESSES 

 Potential to export to South African markets 

and to Gulf regions.  Demand is said to be 

increasing rapidly in Far Eastern markets 

particularly China. 

 Sector benefits from trade protection.  20% 

tariff is in place for pineapple/ pineapple 

juice imports. 

 Reports suggest that potentially half of 

pineapple production is lost due to a lack of 

fruit processing facilities and a lack of access 

to suitable markets. 

 Given lack of processing facilities there is a 

reliance on the trade of fresh pineapples 

(both for domestic markets and for export).  

The lack of cold-chain storage facilities and 

poor state of infrastructure linking 

producers to markets  of farm limits the 

potential growth of this market. 

 The MD2 variety may not be established in 

Mozambique.  USAID (2010) states that 

there is a need to import authentic 
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germsplasm of the MD2 variety and carry 

out commercial trials before large scale 

investment in the sector is justified. 

 Phytosanitary standards are a constraint to 

the trade of pineapple at present. 

3.17.3. Scope for GAFSP PrSW/ IFC investment  

There are very few studies available that are focused on the pineapple sector.  What is 

available suggests that the scope for investment is limited because there is not much private 

sector activity in the sub-sector.  Also the USAID (2010) study suggests that more investment 

is required to research the potential to produce the commercial MD2 variety in Mozambique 

– they had initially targeted the sub-sector as a priority for their AgriFuturo project but 

effectively scaled down activity as a result of the above.   

3.18. Beans (butter and carmen) 

 

4. PRIORITY SECTORS AND NEXT STEPS 

In this report we have presented an overview of selected agribusiness sectors in Mozambique 

to identify the three to five sectors to take forward to the second phase of the project. In 

Phase 2 we will identify both the key stakeholders and specific investment opportunities that 

could be suitable for support from the GAFSP PrSW/IFC in the priority sectors. 

It is important to emphasise that this does not preclude any GAFSP PrSW/IFC investments in 

the sectors not taken forward – we note in particular that some interesting cross-sector 

opportunities might present themselves during the country visit.   

It is necessary to identify some priority sectors to guide the Phase 2 analysis. It is probable 

that through the process of consulting with multiple country stakeholders additional 

opportunities in non-priority sectors will be identified.  

4.1. Approach to identifying the priority sectors 

To identify the short-list we have reviewed each sector against five criteria, summarised in 

the Table 4.1.  Each sector is scored out of five for each indicator – the maximum score 

possible is 55. 

Table 4.2 sets out the data gathered for each of the sectors. 
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Table 4.1: Criteria and indicators used to identify priority sectors 

Criteria Indicators  Scaling approach used Sources/ how measured  

Development 

impact 

Estimated number of smallholder 

farmers in sector 

1:  < 100,000 

2: 100,000 – 500,000 

3: 500,000 - 1,000,000 

4: 1,000,000 - 2,000,000 

5: > 2,000,000  

FAOStat data; USAID Feed the Future reports; 

Ministry of Agriculture Census; CEPA 

estimates  

Contribution to food security based on 

contribution to average daily calorie 

consumption 

1: No contribution 
2: 0  - 100 calories per day 
3: 100 - 250 calories per day 
4: 250 – 500 calories per day 

5: > 500 calories per day 

FAOStat Food security indictors – average 
calories per day from different crops. Data 
available for 2011 only 

Economic impact 

Average value of production of crop 

over last five years 

1:  < $100m 
2: $100m - $200m 
3: $200m - $300m 
4: $300m - $400m 

5: > $400m  

FAOStat value of production data (US$m 
constant value). Data available up until 2012 

Average value of exports/ imports over 

last five years 

1: < $50m 
2: $50m - $150m 
3: $150m - $250m 
4: $250m - $400m 

5: > $400m 

FAOStat trade data and UN. Data available for 
2011 only  

Competitiveness 

Yield per hectare achieve in 

Mozambique    relative to the average 

yield of the world’s top five producers 

1:  0 – 25% 
2: 25 – 50%  
3: 50 – 75% 
4: 75 – 100% 

5: >100% 

FAOStat comparative yield data; various 

websites for data on world’s largest producers 
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Trend in Mozambique’s share of global 

exports for each sector 

1: Significant decline  
2: Marginal decline  
3: Stagnation  
4: Marginal increase  
5: Significant increase  

Review of FAOStat trade data; FAOStat 

domestic production and supply data (for rice 

and maize) and UN Comtrade data 

Project growth potential in the domestic 

market  

1:  < 0% 
2: 1 – 3%  
3: 4 - 6% 
4: 7 - 9% 

5: >10% 

Business Monitor International; USAID/ 

Monitor Feed the Future analysis; estimates 

based on available data 

Enabling 

environment 

The level of support provided by 

government and quality of policies and 

regulations  

1: Highly unsupportive environment  
2: Unsupportive environment  
3: Broadly neutral environment  
4: Supportive environment  

5: Highly supportive environment  

Qualitative judgement based on findings of 

the desk-based review, as presented in the 

summary competitive advantages and 

disadvantages analysis for each sector  

The level of support provided by donors 

and development partners 

1: Highly unsupportive  
2: Unsupportive   
3: Broadly neutral  
4: Supportive  

5: Highly supportive  

Qualitative judgement based on findings of 

the desk-based review, in particular the 

review of donor interventions presented in 

Annex B and the sector level analysis 

Investment 

potential 

The level of private sector activity in 

sector 

 

1: Few actors involved in sector 
2: Some actors involved but only in parts of value chain 
3: Some actors involved across value chain 
4: Significant private activity across parts of value chain 

5: Significant private activity across all value chain 

Qualitative judgement based on findings of 

desk-based review. As presented in the 

summary overview of the value chain of each 

sector  

The amount of recent investment 

activity in sector 

1: No real evidence of investments found  
2: Limited examples of investment but all donor related 
3: Several investments found but mainly donor related 
4. Evidence of donor and private investment  

5: Significant private and donor investment activity    

Qualitative judgement based on findings of 

desk-based review. We identified investments 

discussed in G-8 Alliance, and also reviewed 

industry info in various published reports 
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Table 4.2: Data for long-list sectors  

Sector Development Economic Competitiveness Enabling Investment 

 
No. of 

smallholders 

Ave. daily 

calories 

Ave. value 

$m 

Ave. value 

of exports 

$m 

Yield as % 

of 

competitors 

Change in 

export 

share 

Growth 

forecast 

Policy 

environment 

score  

Support 

from 

donors 

score 

Private 

activity 

score 

Investment 

activity 

score 

Sugar  1,000  110 101.9 100.6 115% 133% 6.0% 4 3 4 3 

Bananas  441,000  18 104.8 15.0 30% 2,128% 5.0% 3 2 4 3 

Maize  2,716,000  467 246.2 24.8 17% -37% 2.0% 4 4 4 3 

Cotton  350,000  0 25.2 44.7 94% -29% 2.5% 4 4 3 3 

Sesame  288,000  32 59.3 24.5 76% 64% 3.0% 2 2 2 2 

Cashew   1,372,000  8 70.6 23.1 7% -36% 7.0% 4 4 3 3 

Groundnut  300,000  8 51.4 3.6 15% 167% 3.0% 2 2 2 1 

Tea  1,000  1 27.9 4.4 118% -15% 2.3% 2 2 3 2 

Rice  550,000  211 67.2 169.1 23% 38% 7.0% 3 4 2 3 

Soybeans   32,000  31 10.0 117.1 67% 0% 13.0% 4 4 3 4 

Fisheries  60,000  15 155.2 48.4 n/a -81% -3.3% 4 4 2 1 

Cassava 2,507,000 637 1,083 n/a 80% n/a 2% 2 2 2 2 

Source: FAOStat, UN Comtrade, Government of Mozambique agricultural census, USAID analysis produced for the Feed the Future programme, estimates.
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4.2. Priority sectors  

We ranked each of the ten sectors in the long-list against the different criteria described in 

the table above.  The final scores for each sector are shown in Table 4.3 below.  

Overall the analysis suggests that the Phase 2 work should focus on sugar, and the poultry  

maize and soybean sector in combination [also cassava?].   

The sugar sector is prioritized because of the scope for investment to expand sugar 

plantations and there is also potentially private sector interest in developing local refining 

capacity from Coca Cola which is worth exploring in more detail.  The sugar sector in 

Mozambique is noted as having a comparative advantage in production given the optimal 

weather conditions and also benefits from preferential trade access to the EU.  Though trade 

preferences will be gradually eroded in the future. 

Maize and soybeans are often grown by smallholders in rotation, so can be considered 

together.  Both crops have potential to support investment in increased production to provide 

feed for the livestock sector.  The opportunity to invest in soybean for poultry feed is 

highlighted as a particular opportunity – the soybean sector is forecast to have the potential 

to grow by 13% per annum and is attracting some interest from the private sector according 

to the desk-based research. 

The strong demand for poultry combined with the presence of some large companies in the 

sector suggest that there may be a pipeline of opportunities in this sector that should be 

considered alongside a review of poultry feeds (maize and soybeans). 

The other sectors that we have reviewed all have opportunities that are worth considering, 

but are not worth focusing on in detail based on current findings.  The tea sector could be 

interesting because there may be scope to make large investments to develop the industry 

alongside private firms based in Malawi, this is something that should be explored in phase 

2. In addition, the phase 2 work could help to determine the feasibility of supporting the 

provision of pre-finance in cotton, the extent to which the outbreak of Panama disease in 

bananas and White Spot disease in aquaculture limits the potential for investment in these 

sectors at present.   Furthermore, it will also be interesting to explore the extent to which 

cashew and rice are actually receiving enough government support to facilitate more 

commercial investment in the sectors, given competition from subsidized processors in India 

and cheap imports in the two sectors. 

4.3. Next steps 

For phase 2 of the assignment the team will visit Mozambique during the weeks of [April 20th 

and 27th] to meet with key private and public sector stakeholders primarily in the [  ] – but 

will also take advantage of the chance to meet with potential GAFSP PrSW/IFC opportunities 

in other sectors as they arise.   



   
 

58 
 

The objective of this visit will be to update the information available on the key stakeholders 

present along each stage of the value chain for the priority sectors and to identify a pipeline 

of investment opportunities for GAFSP PrSW/IFC. 
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Table 4.3: Ranking the long-list of sectors 

Sector Development Economic Competitiveness Enabling Invest Summary assessment Total  

Sugar 4 4 13 7 7 
Sector enjoys a competitive advantage and good growth 

potential; though eventual removal of EU preferences a threat.   
35 

Maize 9 4 5 8 7 
High  development impact and priority for government/ 

donors.  Opportunities in production for livestock feed. 
33 

Soybeans 2 3 11 8 7 
13% annual growth potential; high demand for increased 

domestic production for poultry feed. 
31 

Poultry n/a n/a n/a n/a n/a 

Demand expected to increase by 13% per annum over the next 

ten years. There are a number of large companies in the sector 

that GAFSP PrSW could work with. 

n/a 

Cassava 10 6 7 4 5 

Opportunities would have to focus on processing which is said 

to be at a nascent stage of development.  However there have 

been some interesting new investment developments in the 

sector that could be worth following up on. 

32 

Rice 6 4 7 7 5 
Reported as a priority for government and evidence that 

private sector is investing, but threat from imports is high. 
29 

Bananas 3 3 10 5 7 
Sector has competitive advantage and potential for 7% growth. 

Impact of Panama disease could limit scope for investments. 
28 

Cashew nut 5 2 7 8 6 
Government implementing measures to develop processing, 

uncertain how sustainable given competition from India. 
28 

Cotton 3 2 8 8 6 

There is a need for support to provide pre-finance and partners 

such as Olam exist. However, experience of providing finance 

to smallholders in sector has been difficult. 

27 

Tea 2 2 10 4 5 
Domestic market is currently small according to data, but may 

be interest from established companies in regional market. 
23 
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Sesame 3 2 9 4 4 
Some potential for investment in production and processing, 

but potentially too small for GAFSP PrSW/ IFC.  
22 

Fisheries & 

aquaculture 
2 3 4 8 3 

Sector has high investment need, but presence of government 

in fisheries and outbreak of white spot syndrome in 

aquaculture sector may limit opportunities. 

20 

Groundnut 3 2 7 4 3 
Sector is currently too small to yield strong pipeline of 

investable opportunities. 
19 

Pigeon pea n/a n/a n/a n/a n/a 

Limited private sector activity in sector. Apart from ETG  not 

clear that there a strong pipeline of opportunities will emerge 

in the pigeon pea sector. 

n/a 

Paprika n/a n/a n/a n/a n/a 

Desk-based research suggests that companies operating in 

sector will be too small to provide directly investable 

opportunities for the GAFSP PrSW/ IFC.  The sector is seen as 

having some potential to grow according to the available 

reports (though there are few recent studies) but the 

opportunities are said to be for new entrants/ smaller players.   

n/a 

Pineapple n/a n/a n/a n/a n/a 

USAID (2010) study suggests that more investment is required 

to research the potential to produce the commercial MD2 

variety in Mozambique – they had initially targeted the sub-

sector as a priority for their AgriFuturo project but effectively 

scaled down activity as a result of the above.   

n/a 
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ANNEX A: AGRIBUSINESS PORTFOLIO OF FINANCIAL INTERMEDIARIES IN MOZAMBIQUE  

Summary of agricultural portfolio for main financial institutions involved in the Ag sector 

FI (portfolio) Interest Rate Loan duration Loan range Target customers Crops Products offered 

Commercial Banks 

BIM 

($51m) 

Market rates (23‐

30%); subsidized rates 

of 10‐ 12% when 

credit lines are 

sponsored by donors  

<60 months  

 

 Mostly large 

enterprises  

 

Banana, rice, soya, 

grains, 

horticulture, 

sugar, cotton, 

others 

Credit lines for horticulture and grains 

Revolving funds for smallholders 

(through intermediaries)  

Banco Terra 

($18m) 

15.5‐22%  

 

6‐ 60 months  

 

>$3000  

 

SMEs and large 

enterprises  

Open to all  

 

Working capital, internet and mobile 

banking, guarantee funds and credit 

lines  

BCI 

($32m) 

Market rates (23‐30%)    SMEs and large 

enterprises  

Cotton, cashew, 

rice, open to 

others  

Cashew processing loan at 5% with 4 

months grace period; (manages a 

successful guarantee fund for cashew 

nut processors] 

Standard Bank 

($10m) 

Market rates (23‐30%)  

 

12 months – 60 

months  

 

No limit but prefers 

not to work with 

very small clients 

<50 thousand 

dollars  

Medium and large 

enterprises  

 

Open to all  

 

Savings, current accounts, working 

capital loans, leasing  

DFI 
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FI (portfolio) Interest Rate Loan duration Loan range Target customers Crops Products offered 

Gapi 

($6m) 

12 ‐ 21%  

 

3 ‐ 84 months  

 

$5000‐25,000  

 

SMEs  

 

Soya, sesame, 

maize, beans, 

others  

 

Retail and wholesale credit 

Entrepreneurial skills training Guarantee 

fund to cover a selection of banks  

MFIs 

Banco 

Oportunidade 

($1m) 

36% 3-12 months $60-$30,000 Farmer 

organizations, 

agribusinesses 

sourcing 70% 

inputs from SHFs 

Cotton, maize, 

poultry, grains, 

piggery, soya, 

open to others 

Working capital, financial literacy 

training, group lending, travelling banks 

Banco ProCredit 

($5.4m) 

27.6-32.4% 12-60 months $3,000 - $750,000 Farmers with over 

50 Ha (more for 

commodities such 

as maize and less 

for horticulture) 

SMEs 

All (except for 

tobacco) 

Working capital loans at all points in the 

value chain cycle 

Source: Dalberg (2012) 
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ANNEX B: SUMMARY OF DONOR ACTIVITY IN MOZAMBIQUE 

On-going/ recent programmes Size Description 

IFAD  

Rural Markets Promotion 

Programme (PROMER): (2008-17) 

Total project cost: $40.6m 

IFAD loan: $31.1m; EU co-financing: 

$9.9m 

 

Targets small-scale semi-subsistence farmers in the Northern region, directly 

benefitting 20k households. Specific objectives: (i) improve access to and 

participation in agricultural markets and value chains; (ii) develop more 

efficient market intermediaries and partnerships to stimulate increased 

agricultural production and added value; and (iii) create a more conducive 

environment for agricultural market operations.  

National Programme for 

Agricultural Extension (PRONEA) 

Support Project: (2006-16)  

 

Total project cost: $50.8m 

Approved IFAD loan: $20m (loan); 

EU co-financing: $1.5m 

 

Promotes a new extension approach based on demand-driven service 

provision, helping subsistence farmers to increase production efficiency 

through introduction of low-cost techniques and technologies to raise crop 

and livestock productivity; wider access to technical support services; better 

organized producer groups; and building capacity in the agricultural sector 

etc. The project operates in 42 districts, directly benefitting 140k households 

Pro-Poor Value Chain 

Development Project in the 

Maputo and Limpopo Corridors 

(2012 – 2019)  

Total project cost: $44.9m  

Total IFAD financing: $22.7m 

(loan: $16.3m; ASAP funding: 

$4.9m; IFAD grant: $1.5m); co-

financing by Spanish Trust Fund 

($16.3m), United Nations Capital 

Development Fund ($143,000) 

Targets 19 selected districts in the Maputo and Limpopo corridors, directly 

benefitting 20,350 households. The project aims to sustainably increase 

incomes of smallholders producing irrigated vegetables, cassava and 

livestock.  The five key project components are: horticulture, cassava, red 

meat, financial services, institutional support and project management 
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Artisanal Fisheries Promotion 

Project (ProPESCA) 

2011 - 2018 

IFAD loan of $21.1m  

Government contribution of $4.4m 

Belgian fund for food security 

considering contributing €5.5m 

Other financiers expected to 

provide $10.9m  

The project’s goal is to improve the incomes and livelihoods of poor 

households involved in artisanal fisheries in 26 growth poles identified along 

the coast of Mozambique. Its development objective is to increase the returns 

from fish sales for artisanal fisheries and small market operators on a 

sustainable basis. 

The project has four components: 

 Supporting the development of higher-value fish. 

 Improving economic infrastructure. 

 Developing financial services. 

 Institutional strengthening policies. 

Embassy of the Kingdom of the Netherlands (EKN) 

Improving the seed system (in 

partnership with Technoserve) 

3 – year grant programme  

Total project cost: $5m (grant) The Project is supporting the involvement of Small Commercial Farmers 

(SCFs) in seed chain through a seed multiplication project in Gurue.  In the 

context of that project the SCFs have access to foundation seed from IIAM 

and IITA. After multiplied by SCFs, this genetically improved seed is sold to 

smallholder farmers.  As result of this intervention, yields increased from 

0.8ton/ha to 1.8 ton/ha in average without huge investment in inputs. Project 

is being scaled-up to Angonia and Manica located in Beira Corridor.   

World Bank Group 

Market-led smallholder 

development – Zambezi Valley   

(12/28/2006 to 3/31/2013)  

  

Total project cost: $27.40m 

Grant amount: $6.20m 

 

Aims to increase incomes of smallholder farmers in selected districts of the 

Zambezi Valley region. Key project components are Community Group 

Organization and Local Institutional Strengthening; Agricultural Production 
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 and Marketing Development; Community Agricultural and Environmental 

Investment Fund 

MZ First Agriculture Development 

Policy Operation AgDPO-1 (2013)  

 

 

Total Project Cost: $50m  

 

The AgDPO Series is designed as a programmatic series of three consecutive 

annual credits to support a sequence of medium-term policy and institutional 

reforms in agriculture. Key policy areas are: (i) Improving Agricultural 

Technology and Nutrition for Enhanced Productivity; (ii) Enhancing Access to 

Assets for Increased Production; and (iii) Monitoring Sector Performance 

Integrated Growth Poles Project 

(2013-2019) 

Total project cost: $ 119.10m;  

Commitment amount: $100m  

Targets performance improvements of enterprises and small farming 

landholders in Mozambique’s Zambezi Valley and Nacala Corridor, also raising 

employment and agricultural sales and helping fund a variety of activities such 

as upgrading feeder roads, increasing privately executed public investments, 

and linking small farmers to emerging supply chains. 

MZ PROIRRI Sustainable Irrigation 

Development (2011-17) 

IDA financing: $70m; Co-financing 

by Japan Policy and Human 

Resources Development Fund 

(PHRD): $14.25 million; and GRM 

funding: $5.75m 

 

Seeks to increase agricultural production and farm productivity through 

irrigation schemes in Sofala, Manica and Zambezia. The project will improve 

or develop new irrigation schemes to cover 5,500 Ha in total, of which 3,000 

Ha for medium-scale rice irrigation schemes; 1,300 Ha for horticulture; and 

1,200 Ha of value chains specific out-growers irrigation schemes. Crop focus 

includes rice, sugar, bananas, and a variety of fruits and vegetables.  

Agri-fish socioeconomic 

development of the Zambezi 

valley. 

World Bank $30m loan Loan to support the development of the artisanal fisheries sector in the 

Zambezi region. 

AfDB 
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Cofamosa Irrigation Project 

(project pipeline) 

Estimated cost: UAC 30,000,000 

 

Project will target improved water resources management at Maputo 

Province level, seeking to increase agricultural productivity and raise incomes 

and living conditions of communities in the project area through appropriate 

irrigation infrastructure and social services to enable a move from low-

income rain-fed agriculture to high-value crops. The pre-feasibility study 

indicates the potential to develop 29,000 Ha of irrigated land over a period of 

10 years. 

BAIXO Limpopo Irrigation & 

Climate Resilience Project 

(20/06/2013 – on-going) 

 

Total cost: UAC 28,260,000  

ADF: UAC 16,530,000; government: 

UAC 1,480,000; co-financing: UAC 

10,134,615; and Delta: UAC 

115,386 

Targets poverty reduction and climate resilience in the Gaza Province through 

enhanced agricultural productivity and value addition. Project components: 

(i) improved infrastructure for food security, involving marketing 

infrastructure and agro-processing, improved irrigation infrastructure, and 

rural roads; (ii) promotion of Farm Diversification, and (iii) Project 

Management.  

Massingir Dam Emergency 

Rehabilitation Project 

(15/03/2010 – on-going) 

 

Total cost: UAC 21,440,000  

ADF: UAC 13,300,000; 

Government: UAC 8,140,000 

 

Seeks to improve food production and the living standards through 

sustainable improvement of the operational efficiency of the Dam. Target 

beneficiaries are ~16k farmers (located downstream at Xai-Xai and Chokwe 

Districts), people living in Massingir village for water supply; 550 fishers 

operating in the dam; and Procana Sugar Irrigation scheme. 

United Nations Development Program (UNDP) 

Millennium Villages: (i) Chibuto, 

Gaza Province (1/1/ 2007 - 

12/31/2012); (ii) Chokwe, Gaza 

Province (1/1/2008 - 12/31/2012) 

Overall costs (not just for 

agriculture): Chibuto, €50,259,701; 

Chokwe, €57,659,671; and Alto 

Molocue, €136,133,364   

 

Key objectives: (i) Elimination of hunger and malnutrition by increasing 

agricultural production and productivity; (ii) Improvement of men and 

women’s means of subsistence and the increase of income from agricultural 

activities; (iii) Achievement of full access to primary education and the 

elimination of gender disparities in schools; (iv) Improvement of access to 
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(iii) Alto Molocue, Zambezia 

Province (1/1/2009 - 12/31/ 2012) 

health services, especially aimed at the improvement of women’s health and 

the drastic reduction of maternal and child mortality; and (v) Reduction in 

infection rates of HIV/AIDS, malaria, tuberculosis, and other high-risk 

diseases, and increased access to essential medicines, such as antiretroviral 

drugs  

World Food Programme (WFP) 

Rural Markets Promotion 

Programme (P4P PRIMER). 

Component 5: Market Access 

(2/27/2011 –  1/26/2015; 3/1/ 

2012 –  12/31/2015) 

 

 Targets ~30k rural smallholders, as well as small to medium-size rural traders 

and entrepreneurs. It facilitates market access and develops capacity of 

smallholder producers and processors by increasing marketing infrastructure 

and market information and improving commodity quality. In addition, to 

leveraging WFP’ local procurement models, market environment will be 

consolidated along value chain. Purchase the Progress (P4P) food will be 

procured in central and northern districts for distribution in WFP programs. 

There could also be potential for generating and using surpluses by facilitating 

direct linkages between local purchases and school feeding. 

USAID 

AgriFUTURO (May 2009- February 

2013) 
$19.3 million 

 

The main agribusiness project under the Feed the Future initiative, AgriFuturo 

aims to increase private sector competitiveness by strengthening targeted 

agricultural value chains with a long-term competitive advantage (cash crops 

such as tropical fruits, oilseeds, forest products and cashews and food crops 

such as maize, rice, and cassava) along the Beira and Nacala corridors. Key 

intervention areas: creating an enabling environment for agribusiness value 

chain development; agribusiness development services; linkages to financing 

services for agribusiness development; and public-private partnerships. 
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Support Program for Economic 

and Enterprise Development 

(SPEED) (August 2010- September 

2014) 

 Focus is on the enabling environment, and influencing policy changes, with 

the objective of promoting increased private investment by improving the 

business climate and enhancing productivity and competitiveness of sectors 

including agriculture.  

Multi-Year Assistance Program 

(MYAP) Title II (August 2008 – July 

2013) 

 Involves activities implemented by NGOs with regard to food-security. Key 

objectives within targeted areas are to increase household agricultural 

incomes; improve health and nutrition status; and strengthen the capacity of 

communities to mitigate the impact of natural disasters. 

Development Credit Authority 

(DCA) Loan Guarantee Program 

(LGP) (Dec 09 – Nov 16) 

 

Guarantee facility with Banco 

Oportunidade: $2m portfolio value 

Guarantee facilities with Banco 

Terra: (i) $4.5m (Nov 09 – Nov 16); 

(ii) joint sponsorship by USAID and 

SIDA to cover ~$10m portfolio 

value (agriculture and tourism 

targeted) 

The program supports Banco Oportunidade and Banco Terra respectively to 

expand financial services to rural poor and rural agribusiness in central and 

Northern Mozambique, by making use of the guarantee facilities provided 

through the DCA facility to leverage finance for agricultural MSMEs.“ 

Platform for Agricultural Research 

and Technology Innovation 

(PARTI): Oct 09 – Sep 16 

 Seeks to increase agricultural sector productivity through development and 

adoption of improved agricultural policies, technologies and practices, 

providing support for seed enterprises, agro-input dealers and fertiliser sector 

development, and strengthening communication and extension systems. 

Focus is on crops, livestock, and natural resource management important for 

domestic food security and/or offering long-term comparative advantages for 

import substitution and/or regional or international trade.  

Canadian International Development Agency (CIDA) 
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Enhancing Food Security and 

Increasing Incomes in Northern 

Mozambique (2010-16). 

Executing partner: AGA Khan 

Foundation) 

Maximum CIDA Contribution: 

$13,490,000 

 

Aims to improve the quality of life of women and men the Cabo Delgado 

province, providing support in the areas of agriculture, enterprise 

development, savings and credit, and community mobilization. Expected 

outcomes include improved agricultural productivity, increased food security, 

improved nutritional status of beneficiaries, and broadened market 

opportunities for up to 35,000 households in seven districts of the province. 

PROAGRI Common Fund - Phase II: 

2008 – 2011  

 

Maximum CIDA Contribution: 

$19,699,018 

CIDA supported MINAG in implementing Mozambique’s National Program for 

Agricultural Development. Results achieved as of the end of the project  

included: increases in the production of staple foods; formalisation of land 

ownership for 80 communities; and assistance for 534,122 farmers through 

agricultural support and advisory services. 

Switzerland (SDC) 

Private sector led rural growth in 

Northern Mozambique: 1/1/2010 

to 12/31/2013 

€4,776,300  

 

Targeted Northern Mozambique (particularly Nacala Corridor and Cabo 

Delgado), focusing on public-private development partnerships to leverage 

investment and commercial activity in pro-poor expansion of value chains, 

and improve support services essential for growth of agricultural markets. 

Italy 

Socio-economic Development of 

the Gilé district, Zambesia (NGO 

MATE) (10/1/2007 –  12/31/2013) 

€771,012  

 

Aimed to develop agricultural sector in the district of Gilé, easing access to 

safe water, financial credit, regional markets, and basic health services.  

Support for Rural Development 

Programme (2011 – 2014) 

$17m made available in grants Active in 8 districts of Manica and Sofala, providing grants to support small 

and medium agricultural families, farmer and community organizations, 
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processors, traders, and government administrations tied to 6 value-chains: 

forestry, fruit and vegetables, poultry, oilseeds, stock food and lactose 

products 

Belgium 

Water Infrastructure—Rural 

Development—Food Security in 

the Province of Gaza: (6/1/2012 to 

12/31/2015) 

€3,000,000  

 

Complementary with BOF-Segurança Alimentar: water infrastructure 

(bilateral cooperation) related with multiactor program for improving food 

security in six districts of the province of GAZA.  

United Kingdom 

Beira Agricultural Growth Corridor 

(BAGC) (2/7/2011 –  3/31/2015) 

€8,612,500  

 

Seeks to catalyse economic activity and leverage private sector investment, 

with the objective of accelerating job creation and income generation in 

central Mozambique, with additional benefits manifested in terms of food 

security through increased productivity of rural farmers and communities. 

Project is implemented as a partnership between the GRM, the private sector, 

local farmers and the international community responsible for implementing 

AGRA’s Bread Basket Strategy. The Initiative includes the Catalytic Fund, 

designed to invest in agribusiness start-ups, with the goal of reaching at least 

50,000 farmers within three years 

AgDevCo a social impact investor 

funded by the Department for 

International Development  

 AgDevCo have an office in Mozambique and have made a number of 

investments in the agribusiness sector, examples include: 

 Westfalia.  A greenfield avocado development located in the Manica 

region.  AgDevCo are committing to a $2.15m debt and equity investment 

alongside support from the IFC. 
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 Phoenix seeds. Circa $700,000 commitment to a seed research company 

 Fruit Manica. $730,000 debt and equity investment in a banana 

plantation.   

Japan 

Improving Research and 

Technology Transfer Capacity for 

Nacala Corridor Agriculture 

Development 

 

€1,728,996 

 

Implemented under the ProSAVANA Program, the project objectives concern 

development and transfer of appropriate agricultural technology in Nacala 

Corridor with 5 main outputs: (i) strengthened capacity of IIAM research 

centers in Northeast and Northwest, (ii) evaluated natural resources and 

socio-economic conditions, (iii) developed soil improvement technology, (iv) 

developed appropriate cultivation technology, and (v) implemented new 

agricultural technology developed/validated in demonstration units 

Community Based Coastal 

Resource Management and 

Sustainable Livelihoods project 

$1.8m project funded jointly with 

the World Bank  

The project includes the following components: Raising Awareness and 

Capacity Building for Coastal Communities; Collaborative Coastal Resources 

Management Plans; Promoting Sustainable Use of Natural Resources; Village 

Resource Use and Adaptation to Climate Change, Project Management, 

Monitoring and Evaluation. 

Norfund 

Matanuska  - banana plantation Approx. $20m in the form of equity, 

a loan, mezzanine and guarantees 

The plantation employs about 2,600 people and is expected to increase to 

3,000 people over time. The project operates in its first phase, which consists 

of planting and putting 3,000 hectares into production. When the plantation 

operates at capacity, more than 150 containers will be exported weekly to 

Middle East, Asia and Europe and bring valuable export revenues to 

Mozambique. 
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Norwegian and Icelandic Cooperation 

Fisheries Sector Assistance 

Programme 

$25m assistance programme 

provided in form of grants 

The project involves the provision of technical support to the Ministry of 

Fisheries, and support to improve domestic production orientated for 

domestic consumption of fish. 
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Executive summary 

Cambridge Economic Policy Associates (CEPA) was appointed by the International Finance 

Corporation (IFC) to identify potential investment opportunities in Mozambique that could be 

supported by the Private Sector Window of the Global Agriculture and Food Security 

Programme (GAFSP PrSW/IFC).  

This report presents the findings of phase 2 of the assignment. The focus of this phase of work 

has been to complete a country visit to Mozambique to meet with stakeholders in selected 

value chains to identify investment opportunities. 

We understand that the GAFSP PrSW/IFC is looking to support projects of a minimum size of 

$5m and for the IFC to invest a maximum of 25% of the capital structure (debt plus equity) 

i.e. the expectation is that the private sector will provide a minimum 75% of the total 

investment costs.  A project size of $5m is at the bottom end of IFC’s financing range, so any 

such project would need to have a strong developmental case. The minimum project size has 

an important impact on the number of projects that can realistically be considered for 

investment in the agribusiness sector.  

We have focused on investments that meet this criteria, but have also included smaller 

projects where there is potential for expansion in the medium-term. 

ES.1 Priority sectors 

In phase 1 we reviewed the agribusiness sector in Mozambique to identify the priority sectors 

for consideration in phase 2 against an agreed set of metrics.  Through this process it was 

suggested that the focus should be on: 

 sugar; and 

 the poultry value chain, including maize and soybean production. 

Following discussions with the IFC it was determined that there is already enough information 

available about the potential investment opportunities in the sugar sector in Mozambique.  

So we agreed not to focus on sugar during the phase 2 work. 

In addition to looking in detail at the poultry value chain, the team were tasked by the IFC 

with reviewing the following sectors: 

 Tree fruit crops, with a focus on avocados, litchi, mangoes and citrus. 

 Dairy. 

 Beef/ livestock, with a focus on the field to fork value chain.  

 Legumes. 

It was recognised that these were small/ emerging sectors relative to the IFC investment 

criteria. 
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ES.2 Investment opportunities and next steps in priority sectors 

During the country visit the team identified a number of investment opportunities and 

reviewed a number of agribusinesses across the priority sectors.  The opportunities identified 

were mainly in the integrated poultry sector, reflecting the size and recent growth of the 

sector, and to a lesser extent in the tree fruits sector.   

The subsections below therefore focus on summarising the detailed findings on the 

integrated poultry value chain and on tree fruits.  We provide a map to show where the main 

production areas/ agribusinesses are located.  We also include a list of the different 

agribusinesses considered for investment; explaining which of those should be considered 

pipeline opportunities - based on the information received during the phase 2 work.  We then 

provide more detail on these investment opportunities and some suggested next steps for 

consideration by GAFSP PrSW/IFC. 
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ES. 2.1 Integrated poultry value chain 

Some Information in this section has been omitted for confidentiality reasons.  

Figure ES.1: Map of investment opportunities 
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ES.2.2 Tree fruits sector 

Some Information in this section has been omitted for confidentiality reasons.  

Figure ES.2: Map of agribusinesses considered  
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Dairy/ beef & legume sectors 

Some Information in this section has been omitted for confidentiality reasons.  

ES.3 Cross-cutting constraints 

Through the process of identifying investment opportunities the team identified some cross-

cutting constraints that are limiting the pipeline of investment opportunities in the priority 

agribusiness sectors. This section summarises the findings, focusing on the issues highlighted 

during the consultations and desk-based research.  The main aim is to give some initial views 

for how GAFSP PrSW/IFC might support efforts to address the constraints, particularly in the 

dairy/ livestock and legumes sectors where there the pipeline of investment opportunities is 

more limited at this stage. The findings are summarised below. 

Table ES.3.1: Cross-cutting constraints  

Nature of constraints Potential Next steps for GAFSP PrSW/IFC 

Infrastructure constraints  

While agro-climatic conditions of Mozambique 

(mainly in Beira Corridor) are very suitable for 

poultry farming, fruit and legume cultivation, as 

well as agricultural products. However, the lack 

of appropriate infrastructure is one of the big 

challenges to unlock its potential:   

 Poor quality roads. This adds costs to 

agribusinesses and restricts farmers’ access 

to markets.  For instance, Frango King, an 

integrated poultry company, reported that 

it costs them $100 per tonne to transport 

soybean from their farm in Lichinga to their 

poultry farm in Nampula.  

 Low coverage of railway services.  The low 

coverage and poor performance of existing 

rail services is also a constraint to 

agribusinesses.  For instance the legumes 

sector has been hampered by the limited 

provision of railway services to Niassa. 

 Port capacity. The lack of capacity at Beira 

port was noted as a constraint for the tree 

fruits sector. Westfalia mentioned that it 

can be difficult them to access the port for 

their litchi exports. 

 Lack of electricity supply. Across all sectors 

the poor quality of electricity supply is 

Mozambique needs to invest around $1.7bn per 

year in over the next decade to address the 

infrastructure deficit.  The agribusiness sector in 

Mozambique isn’t large enough to support large 

scale expansion-type investments on its own.  

Therefore, it is unlikely that the needs of the 

agribusiness sector alone will make, for example, 

the construction of a new large-scale road or rail 

service economically or financially viable.   

Instead it is important that the agribusiness 

sector is taken into account when these projects 

are developed, particularly projects under 

development to improve transport links for the 

mining sector, such as the Nacala Corridor.  

This will ensure that opportunities are taken to 

link agricultural producing areas are taken when 

it is viable to do so.  GAFSP PrSW/IFC could 

facilitate this by ensuring that associations have 

sufficient capacity to articulate sector needs.  For 

instance in the tree fruits sector organisations 

such as the Beira Agricultural Growth Corridor 

(BAGC) Catalytic Fund project could be used.   
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adding to the costs faced by agribusinesses.  

For instance, Novos Horizontes, an 

integrated poultry firm emphasised the 

high costs of having to run backup 

generators given the lack of a reliable 

supply of energy. 

   

Seeds sub-sector – policy constraint 

Limited access to seeds is a key constraint in the 

poultry, livestock (related to the quality and 

availability of domestic animal feed) and 

legumes value chains.   

It is estimated that less than 10% of 

Mozambican farmers use improved seed 

varieties, which is limiting yields and also 

reducing the quality of agricultural produce. 

Private sector involvement in the seeds sector 

is currently very limited.  Government has 

implemented recent reforms to try to address 

this situation – and it is important the 

institutions are supported to ensure that the 

reforms are implemented, but important 

constraints remain such as: 

 Government role in pre-basic and basic 

seed production. 

 Government role in purchasing certified 

seed. 

 The need to build demand for seed 

amongst smallholders. 

There are important policy constraints that are 

limiting private sector participation across the 

seed value chain.  

Given that government has recently 

implemented reforms to liberalise the sector it 

would seem that there is a good strategic 

opportunity to take things further.  The creation 

of the NSC creates a good platform where these 

issues can be raised – it could be that GAFSP 

Public Sector Window funds could be provided to 

support the strengthening of relevant 

government institutions and/ or work could be 

done alongside AGRA and the World Bank which 

have both been heavily involved in trying to 

reform the sector. 

Fruit-fly restrictions – policy constraint  

There are restrictions in place on Mozambican 

fruit exports to South Africa and Zimbabwe, 

because of concerns around the prevalence of 

fruit fly in Mozambique. 

This is limiting the size of the market 

opportunity to the agribusinesses operating in 

the sector.  For instance some mango farmers 

are considering pulling out of the sector and it 

is restricting the ability of companies such as 

FruitiManica (a banana producer based in 

To address this constraint: 

 According to consultees there is no scientific 

basis for the continued implementation of 

the trade restrictions.  Therefore, GAFSP 

PrSW/IFC could help by supporting the tree 

fruit sector to advocate for the removal of 

the restrictions, potentially by working 

through regional institutions such as SADC.  

 In the medium to longer-term there is need 

for support to address deficiencies in the 

phytosanitary regulations that specifically 
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Chimoio) to exploit export opportunities that 

might be available. 

govern the Mozambican fresh produce 

industry. The USAID funded Feed the Future 

programme, through the USDA, is providing 

technical support to Mozambique on this 

issue and could be supported.   
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Introduction 

Cambridge Economic Policy Associates (CEPA) was appointed by the International Finance 

Corporation (IFC) to carry out analysis of the agribusiness sector in Mozambique to support 

work related to the GAFSP PrSW/IFC. 

4.4. Background to the assignment 

GAFSP PrSW/IFC is a multilateral mechanism that is managed by the IFC.  It is designed to 

assist in the implementation of the pledges made by the G20.   GAFSP PrSW/IFC provides long 

and short term loans, credit guarantees, equity and advisory services with the aim of 

improving agricultural development and food security in targeted developing countries.  It 

targets agribusiness investments across the value-chain that are commercially viable but have 

temporary higher costs/ risks that would otherwise prevent them from attracting/ affording 

finance on more commercial terms. 

We understand that the GAFSP PrSW/IFC is looking to support projects of a minimum size of 

$5m and for the IFC to invest a maximum of 25% of the capital structure (debt plus equity) 

i.e. the expectation is that the private sector will provide a minimum 75% of the total 

investment costs.  A project size of $5m is at the bottom end of IFC’s financing range, so any 

such project would need to have a strong development case. The minimum project size has 

an important impact on the number of projects that can realistically be considered for 

investment in the agribusiness sector.  

We have focused on investments that meet these criteria, but have also included smaller 

projects where there is scope for additional projects in the medium-term. 

4.5. Objectives of the report and approach 

This report presents the results of phase 2 of the assignment where we identify the key 

players operating in each sector and the investment opportunities. 

4.6. Structure of the report  

This report is structured as follows: 

 Section 2 provides a review of the poultry sector and the investment opportunities 

identified. 

 Section 3 reviews the tree fruits sector. 

 Section 4 reviews the livestock and dairy sectors. 

 Section 5 assesses the legumes sector. 

 Section 6 brings together analysis on the cross-cutting constraints affecting the 

different sectors that we have reviewed.  
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Poultry value chain  

This section provides an overview of the poultry value chain, including a brief discussion of 

constraints faced.  It then sets out the different investment opportunities identified during 

the country visit. 

4.7. Overview of poultry sector 

The table below provides an overview of the main stages of the poultry value chain in 

Mozambique.   
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Domestic production Who are the main producers? 

Inputs into poultry feed 

Soybeans:  

As recently as five years ago, total production of soybeans was estimated at 

around just 7,000 – 8,000 tonnes.  Recent estimates suggest that production 

is growing quickly and is now around 50,000 tonnes; Technoserve estimates 

that production will rise to 70,000 tonnes by 2016.   

The crop is grown mainly in Zambezia, Tete and Manica, with 45%, 35% and 

10% of production respectively.  Domestic supply is not large enough to 

satisfy demand in the animal feed sector in particular.  Hence there is a 

reliance on the import of soy, though it is imported in the form of soybean 

cake – around $10m of this was imported in 2014 according to UN Comtrade 

(though estimates from market participants put this figure at around $40m). 

There is some commercial production of soybeans with farms such as 

Matama, Rei do Agro and Lozane farms active in the sector.  Their production 

goes through traders such as Cargill, which have the storage facilities needed 

to aggregate supply or directly to poultry firms.   

USAID estimates that 95% of production is carried out by smallholders; 

Technoserve estimates that around 28,000 farmers were engaged in 

production in 2013/14. 

The smallholders typically grow on around 40,000 Ha of land, on plots 

averaging 1.5 Ha and achieving yields of just over 1 tonne per Ha.  

The smallholders’ production is typically sold on to the traders who 

aggregate supply and sell on to poultry companies, feed manufacturers etc.  

Maize:  

Production at approx. 1.5m tonnes. It is in surplus in the north and centre of 

country but in deficit in south, which given costs of transporting across 

country leads to imports mostly from South Africa - in excess of $40m 

making the crop the 7th largest agricultural import crop.   

The production of maize is dominated by smallholder producers.  In total it 

is estimated that there are around 2.7m farmers involved in production.  

There are some commercial maize farming operations such as Empresa De 

Comercializacao Agricola (ECA), which is operating an out-grower 

programme with 3,000 smallholders in Manica. 

Yields are less than 1 tonne per Ha; this is less than half achieved in countries 

like Zambia and Malawi. Lack of access to improved seeds, fertilizer, lime, 

extension services and irrigation are a key constraint. 

Poultry feed 

 The main poultry companies produce their own feed and sell excess to local poultry farmers. If they need additional feed they purchase from traders:  

o Abilio Antunes capacity to process around 400 tonnes of soybean per week; 

o Higest is currently producing around 500 tonnes of animal feed per week; 



   
 

4 
 

o Meadow feeds (Astral farm) around 250 tonnes of feed production per week; 

o Novos Horizontes 250 tonnes of feed production per week; and  

o Frango King 180 tonnes of feed production per week. 

 Some specialist feed producers also in market. They supply the domestic poultry companies and also have been involved in exporting animal feed to 

neighbouring countries, the biggest are:  

o Companhia Industrial Da Matola (CIM) – no recent figure available but believed to be largest producer, capacity to produce poultry feed is 

nearly 2,000 tonnes per week.  The company employs around 750 people and has a turnover of over $40m. 

o Merec 500 tonnes produced but capacity estimated to be over 1,000 tonnes per week; and 

o Prodag (UGC) capacity is just under 1,000 tonnes per week. 

o Alif Quimica Industrial a  Zambezia based oil seeds processor is reported to be constructing a solvent extraction plant which will have the 

capacity to process around 200 tonnes of soybean per week. 

 Overall there is currently excess capacity in the domestic feed processing firms – there is a lack of access to local inputs particularly soybeans or soymeal 

on an affordable basis.  For producers based in the south this is a significant constraint. In the region of 75% of total poultry feed demand is satisfied 

by imports because of the difficulties in the domestic producers being able to produce at sufficient quality and price to compete with imports. 

Integrated poultry companies 

The production of chicken is split into the live chickens market (domestic consumers have a preference for live chickens) and the production of frozen 

chickens by the formal sector.  The available data on the total supply is very limited, particularly for the informal part of the sector, because of the volume 

of imports coming through informal channels through the porous borders. 

Total consumption of chicken meat is estimated to be around 2kg per person per annum (chickens typically weigh 0.8kg to 1.2kg – there is a preference 

for smaller chickens in Mozambique).  This implies that around 2 chickens are consumed per person a year or approx. a total of 50m chickens (given 

population of 25m) -  a sensible range for total consumption might be between around 40m and 75m.  Total consumption of chickens outstrips domestic 

production so there is a reliance on both formal and informal imports to satisfy demand. UN Comtrade data suggests that over 10m chickens were imported 

in 2014. 

Chickens are estimated by government to account for over 70% of meat consumed in the country.  Domestic demand for chicken continues to grow rapidly 

(estimated at around 13% growth per annum) as it is a cheap source of protein for the rapidly growing urban population. 
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 Commercial production (estimates suggests that production around 25m to 30m chickens): A number of integrated poultry producers operate in 

the sector with slightly different models.  The main companies are: 

o Albilio Antunes. Based in Chimoio, is the biggest company in the sector and is reportedly growing rapidly. Currently employs 1,500 

individuals.    The abattoir has the capacity to process 640,000 chickens per month. 

o Higest. South African firm, based in Maputo area. Turnover in excess of $30m per annum.  Produces 275 tonnes (approx. 275,000 frozen 

chickens per month). 

o Astral foods, which is based in Matola (south of Mozambique). It only opened its first broiler in Mozambique in 2012 and is building up its 

operations in the country.  It has the capacity to hatch 67,000 day-old chicks per week and could expand to 158,000 day-old chicks by 

adding additional incubation equipment.  

o Novos Horizontes, which is based in Nampula.  Operates an out-grower model through which 190 farmers are involved in growing the day-

old-chicks until they are ready to be processed. 

o Frango King, based in Nampula. Is part of the African Century group which alongside the poultry farm also includes two commercial farms 

producing soybeans and other crops. 

 Smallholder production (rough estimate suggests that total production is in the range of 10m to 15m chickens): smallholder producers focus on 

the production of live chickens.  A household typically have between 6 – 15 chickens; they are used as a source of poultry meat and to produce 

eggs.  The chickens are typically born in uncontrolled conditions, and the farmers make use of few inputs such as poultry feed.  Instead the chickens 

typically feed on food scraps and a scavenging diet made up of grass, insects and other food sources depending on their environment.  The farmers 

have to rely on government services for the provision of veterinary services.  The chickens have a high mortality rate – estimated at between 50 – 

80% and Newcastle Disease remains the main killer.  The FAO launched a vaccination campaign against the disease in 2013. The project covers 

fifteen districts in the central and northern parts of Mozambique potentially reaching 62,000 producers, however this is unsustainable given that 

vaccinations are required 3-4 times per year for poultry and the cold chain infrastructure is not yet present in rural Mozambique to support rural 

smallholder chicken vaccinations other than for producers close enough to towns, cities or the larger commercial producers who make vaccines 

available to the surrounding community or out-growers.   

 There is a Mozambican Association of Poultry Farmers (AMA) which brings together the chicken producers of Mozambique. The association is very 

strong in advocating for development of a Mozambican poultry industry. It is more active in the south because this is where poultry farmers are 

facing the most competition from Brazilian chicken imports. 
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 There are a growing number of farmers producing chickens as part of an arrangement with the commercial producers, they operate at a much 

larger scale (for instance farmers attached to Novos Horizontes have a minimum of 500 chickens, and will purchase inputs (often provided by the 

company) for their flock).  Importantly, these farmers are using commercial genetics rather than local breeds. 
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Key points to note are as follows: 

 The production of soybean and maize. Key inputs into poultry feed. National 

production of soybeans is very low and not sufficient to meet the needs of the 

poultry sector.  There are a few large-scale commercial farmers producing soybean 

and maize, but these are not big businesses by international standards; for 

instance Rei do Agro, reviewed in Section 2.3.1, has a turnover of around 

$600,000. The low production of domestic soybean means that it has to be 

imported, theoretically from non-genetically-modified (GM) producers such as 

India and Zambia, which is more expensive.  A number of market participants are 

not convinced that all importers are following these regulations, but in theory this 

creates some additional costs for Mozambican producers than in countries where 

producers can use GM products.  This creates additional working capital and 

storage needs for poultry farmers.  Traders such as Cargill and Afrigri play a key 

role in aggregating supply, storing the produce in appropriate facilities and 

offering working capital finance to some of the poultry companies to enable them 

to manage their working capital requirements over the year.   

 Production of poultry feed.  Poultry feed accounts for around 75% of the costs 

faced by commercial poultry producers and roughly half the feed cost is soybean 

meal.  The commercial poultry producers consulted process their own feed on-site 

and sell off any excess.  There are also some poultry feed producers that supply 

the poultry companies and also export; these companies are reported to have 

excess processing capacity, with production reportedly limited by a lack of local 

demand.   

 Production of poultry.  There is huge demand for chicken in Mozambique, and the 

sector is reported to be growing by around 13% per annum – total consumption 

of chickens is forecast to grow to 137m by 2020 according to government.  This 

demand is being served by a number medium to large sized commercial integrated 

poultry companies operating, (full detail on the some of the main companies and 

their investment need is provided in Section 2.3.3).  In addition, there is an 

informal market in which individual poultry farmers produce live chickens, which 

are sold/ consumed or kept as a source of eggs.  

4.8. Constraints faced along the value chain 

This sub-section sets out briefly the main constraints faced along the poultry value chain. 

4.8.1. Production of maize and soybean 

The production of both maize and soybean in Mozambique is currently being carried out 

mainly by smallholder farmers.  There are very few commercial farmers operating in the 
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sector. As such there are general problems with the consistency, quality and general 

availability of maize and in particular soybeans. 

Demand for oilseeds from the edible oils and animal feeds sectors in Mozambique is larger 

than local oilseed producers are able to meet which has led to growing interest in expanding 

the sector.  Mozambique’s oilseed production is dominated by smallholders (95% of 

production).  As is common throughout the region, yields from small-scale farmers are low 

and production gains in any given crop come largely from increasing area planted (average 

smallholder farm area in Mozambique is 2 Ha).  The few commercial farmers in the country 

account for a tiny proportion of the oilseed production. 

The figure below gives a good breakdown of the different types of soybean producers in 

Mozambique showing the dominance of smallholder production. 

Figure 2.1: 2012-13 soybean production by farmer type 

 

Source: CLUSA; June 2013 

Although there is enough maize being produced in Mozambique as a whole it is not produced 

in the South.  Hence the feed manufacturers/ poultry producers based in the Maputo area 

either have to import maize or face significant costs in transporting it from the north.  One 

Maputo based feed producer noted that it costs them just $35 per tonne to import wheat 

from Australia but $50 per tonne to get it from the north of Mozambique. 

However, the main issues relate to a general lack of soybean production in Mozambique.  

There is limited reliable data on the level of production but total production is estimated to 

have risen to around 50,000 tonnes – though it should be noted that production has grown 

rapidly over the last five years, production was below 10,000 tonnes in 2009/10.   

Soybeans are grown in many regions, but the majority is accredited to Zambezia, Tete and 

Manica, with contributions of around 45%, 35% and 10% of the total production respectively.  

It is important to note the huge distances by road between some of these locations/ costs 

involved in transporting soybeans, so whilst country level totals are climbing at an impressive 
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pace, the country needs to be split into three for the purposes for evaluating offtake potential 

due to supply chain costs.   

Furthermore, the quality of soybean production in Mozambique is not high.  High-quality 

production is associated with yields in excess of three tonnes per Ha; most estimates suggest 

that farmers in Mozambique are not achieving much more than one tonne per Ha.  

The soybeans sector faces basic constraints such as a lack of access to high-yielding seed 

varieties, with ICRISAT estimating that around 60% of farmers make use of their own saved 

seed which over time leads to a decline in yields.  Maize yields are also very low – with lack of 

access to improved seeds a significant constraint in the sector.  Yields are less than one tonne 

per Ha, which compares very poorly with neighbouring countries such as Zambia and Malawi 

which are both producing over two tonnes per Ha.  

One of the problems in this area has been government intervention in the form of the 

provision of free seed distribution to farmers, which has distorted incentives for private 

agribusinesses to invest in the sector and has not encouraged the development of the seed 

sector in Mozambique. 

We found some evidence of recent programmes in the sector that are starting to include 

private sector involvement in improving the quality and quantity of seed available on the 

market.  For instance, Pannar seeds (owned by Dupont one of the world’s largest seed 

companies) is in the process of implementing a pilot scheme together with Deca (a maize 

processing company) which is described in the box below.  

Box 2.1: Pannar seed development programme 
 
Pannar is operating a pilot programme in the Chimoio region to increase maize farmers’ access to 
seeds and fertiliser. They are working together with Deca and Omnia (a fertiliser company).The 
scheme involves the provision of credit to smallholders in the form of a package of inputs worth 
around $170.   
According to reports these inputs have enabled maize farmers to achieve significantly higher yields. 
Deca has made an agreement to purchase all the participating farmers maize at an agreed price of 
around $230 per tonne. This means that a farmer can obtain a good return on investment if they 
are able to achieve the reported increase in yields. 
This pilot project is currently working with around 70 smallholders and could increase to 100 this 
year.  Pannar have experienced some difficulties in recovering repayment from some of the farmers 
but they are reportedly interested in scaling up this intervention. The investment needs are 
reported to be in the order of $400,000 to $600,000 – which we understand is too small to be of 
direct consideration for GAFSP PrSW/IFC, but could be an interesting project for other development 
partners to consider.  In addition, Pannar would require some technical support and assistance to 
identify a professional agribusiness company capable of helping to manage a larger scheme, as they 
don’t really have the capacity/ skill-set to manage such a programme over time and found It very 
expensive to run. 
Pannar is also in discussion with a donor to develop a mobile-phone based marketing programme 
to develop demand for seeds amongst farmers – they have reportedly already developed a similar 
programme in South Africa.  Pannar are in process of collecting 2,000 mobile phone numbers of 
smallholders and will provide them with technical advice throughout year e.g. explaining to the 
farmer when they need to plant seeds, how and when to apply fertilizer etc.  Interventions such as 
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this are required to develop the seed market in Mozambique, but it is unclear that there are any 
commercial opportunities in this area at the moment given the current state of development of the 
seed sector.   
For instance, grant based support has been provided on the sector by the likes of the USAID Feed 
the Future Initiative and the Gates Foundation, which has partnered with Cargill for the South 
African Soybean value chain programme.  The programme is being conducted in both Mozambique 
and Zambia and seeks to target 37,000 smallholders, seeking to improve their ability to access to 
agricultural inputs and local markets.    

In addition to the program being carried out by Panaar seed, the Dutch Embassy is supporting 

the involvement of small commercial farmers in seed chain through a seed multiplication 

project in Gurue.  In the context of that project the farmers have access to foundation seed 

from IIAM and IITA. After the seed is multiplied by farmers, this genetically improved seed is 

sold to smallholder farmers.  As result of this intervention, yields have increased from 

0.8tonnes per Ha to 1.8 tonnes per Ha in average without the need for huge investment in 

inputs. The Dutch are in the process of scaling up this project to Angonia and Manica located 

in Beira Corridor. 

4.8.2. Production of poultry feed 

The chart below highlight the importance of animal feed costs in the total costs involved in 

commercial poultry production.  As shown below feed makes up around 75% of the costs 

involved in production. 

Figure 2.2: Build-up of poultry production costs 

 

Source: Technoserve, Dalberg 

A lack of availability of high quality inputs (maize and soybean production), together with the 

high transport costs involved in trying to transport inputs from the main production areas in 

Niassa, contribute to the high costs of feed in Mozambique.  This limits the ability of some 
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emergent poultry farmers to access feed and as we discuss in the next section creates working 

capital constraints for the commercial producers. 

Given the costs involved/ importance of managing poultry feed input effectively, the 

commercial producers in Mozambique all process their own feed on farm and are also 

involved in selling their excess feed in the local market. 

There are also some dedicated poultry feed producers based in Mozambique, they reportedly 

have spare capacity to produce additional poultry feed but are not doing so at present 

because of a lack of demand.  For instance, Merec, reported that it has the capacity to produce 

much more feed, but is currently having to export its production to a Zimbabwean company 

given the lack of local demand.    

4.8.3. Commercial production of chickens  

Below we outline the constraints faced by the commercial poultry producers.   

Competition from imports 

Despite the growth of the domestic poultry sector, Mozambican companies face strong 

competition from imported frozen chicken, which comes from both formal and informal 

channels across the South African border with much of the product originating from Brazil. 

Poultry imports are significantly cheaper than local produce – they can retail for as little as a 

third of the price of domestically produced chicken.  This is a particular issue for the poultry 

firms located in the south of Mozambique to serve the Maputo area; the high transport costs 

of providing the chicken to the centre/ northern regions of Mozambique provides domestic 

producers some level of protection.  

Two of the major chicken producers – Higest and Astral – are based in the south; however the 

largest producer Abilio Antunes is based in Manica and the other larger firms are in Nampula.  

Higest reported that it competes with imports because it produces a better quality product; 

in addition depending on fluctuations of the exchange rate the southern based producers can 

compete.  But overall there is thought to be a bigger market opportunity for domestic poultry 

producers in the centre and north of Mozambique. 

Some stakeholders have suggested that the government should impose more measures to 

protect the domestic sector; importers bringing in chickens through formal channels have to 

pay a duty of 20% and have to pay VAT (17%).  Other countries such as South Africa, with 

import tariffs set at 80%, have higher levels of protection in place.  However, the government 

is potentially balancing off the need to protect domestic producers with the need to ensure 

that chicken prices remain affordable to domestic consumers.  Furthermore, given how 

porous Mozambican borders are it is not clear that increasing tariffs would play much of a 

role in supporting the local producers.  
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Cost of poultry feed and working capital finance needs 

Poultry feed accounts for around 75% of the companies’ costs.  Given that the feed is an input 

which is used to grow the chickens until they reach a weight at which they can be processed 

(can take around 35 - 42 days), there is an ongoing need for the companies to manage the 

costs of purchasing the inputs while facing the risks that the chickens will suffer from disease/ 

be stolen or something else will go wrong in the production process.  

With the exception of Abilio Antunes none of the companies currently have the working 

capital and storage facilities available to purchase all of their annual maize and soybean 

requirements during the typical selling seasons for soybeans (May to August) and maize (May 

to September).   

Instead the other poultry companies have to purchase their soybean and maize inputs on 

credit through the traders, paying a charge to reflect the storage and working capital costs 

faced – which also provide the companies with safe storage.  The interest rates for the 

working capital loans quoted to us were in the region of 15% to 18% (in local currency), which 

adds to the costs of doing business for the local producers.  It also means that they have to 

manage their supply chain very carefully to make sure that they are making the most efficient 

use of any animal feed that they use. 

4.9. GAFSP PrSW/ IFC Investment opportunities in the sector 

Some Information in this section has been omitted for confidentiality reasons 

4.10. Summary of findings and recommended next steps in poultry value chain 

The main findings on the poultry sector in Mozambique can be summarized as follows: 

 There is huge and growing demand for chickens in Mozambique; although local 

producers face significant competition from imports in the south of the country 

the north and central regions in particular are thought to offer considerable scope 

for expansion by the local firms.   

 An important constraint facing the sector is a lack of soybean production. Data on 

total production is limited, but evidence suggests that although total production 

has grown rapidly in the past years, it remains too low to satisfy demand.  

Furthermore, production is dominated by smallholders, who achieve low yields 

and low quality soybeans.   

 There are a number of local commercial chicken producers operating vertically 

integrated models (although each model is slightly different).  These firms are 

trying to grow their businesses in a sustainable way to meet the high demand in 

the domestic market. One of the key challenges that they face relates to the 

difficulty of managing their supply of soybeans/ inputs into animal feed which 

creates storage needs and a working capital challenge – which they address in part 
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by working with the soybean traders.  Given that the typical production cycle is 

around five to six weeks and that the companies are selling the chickens (and 

animal feed) on daily basis, the working capital requirements may not be as big as 

those faced in crop farming.   

 We have identified seven potential investment opportunities that are worth 

following up with for considerations for investment by GAFSP PrSW/IFC.  Although 

some of the reported investment needs are quite low given the suggested GAFSP 

PrSW/ IFC investment criteria, we recommend that IFC follows up with all of these 

opportunities, particularly with the integrated poultry companies.  The suggested 

investments proposed by these companies is consistent with their respective 

strategies of trying to grow in a balanced and sustainable way, without imposing 

risks that they do not have the capacity to manage.   
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Tree fruits 

This section provides an overview of the main commercial tree fruit sectors in Mozambique.  

The section concludes by outlining the projects identified during the country visit. 

4.11. Sector overview 

Mozambique’s tree fruit sector remains undeveloped despite having a favourable climate, 

good production resources, and has an advantage with regards to seasonality giving farmers 

the possibility to get their produce to markets before competitors and potentially benefit 

from higher prices. We understand that there is effectively no processing of fruit, such that, 

for example, nearly1 all fruit exports are of fresh fruit.  Overall, there are few agribusinesses 

operating in the sector, and those that have quite small operations; the average size of the 

commercial farms is around 10-200 Ha.  

The following sub-sections provide a more detailed overview of the avocado, citrus, litchi and 

mango crops (bananas were covered in the phase 1 work; it was agreed that they would not 

be a direct area of focus, though we have discussed one investment opportunity in the banana 

sub-sector in Section 3.2). 

4.11.1. Avocados 

South Africa is one of the top exporters of avocados. More than half (59%) of the avocado 

production in South Africa is in the country’s north-eastern Limpopo2, which borders 

Mozambique’s Gaza Province. Mozambique’s Manica, directly north of Gaza Province, has 

environmental characteristics similar to those in Limpopo for avocado cultivation such that 

Manica is able to grow the same exportable varieties of avocados as South Africa (e.g. Fuerte, 

Hass, Ryan, and Pinkerton). However, avocado production in Manica is at a slight advantage 

to production in South Africa in terms of seasonality: avocados are able to mature slightly 

earlier in Manica than anywhere in South Africa which could give Mozambican producers the 

advantage of being able to market their crops first.  

Despite the environmental similarities between Mozambique and the avocado growing 

regions in South Africa, it remains a niche crop in Mozambique with only a handful of 

commercial agribusinesses involved in the cultivation of the crop.   

Avocado trees are sensitive to water stress and require irrigation during dry periods; they also 

require good land preparation and maintenance to avoid phytophthora root disease and pests 

such as moths and fruit flies. As a result, the crop is quite sophisticated to cultivate effectively 

requiring technical skill, lots of inputs, and up-front investment during the early years of 

cultivation. While avocado trees start yielding fruit within three years, they do not reach full 

                                                           
1 The UN COMSTAT Database (http://comtrade.un.org/data/) reports a very small share of frozen fruit being 
exported to South Africa. All other fruit exports are of fresh fruit.  
2 South African Department of Agriculture, Forestry and Fisheries (2012). 
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capacity (approximately 10 tonnes per Ha) until their seventh year of cultivation, which means 

that farmers have to have access to finance to be able to recover the investment required to 

produce the crop.  

Therefore, at the moment there is limited smallholder involvement in producing avocados; 

though we understand that some of the existing commercial farmers have either recently 

launched or have plans to launch smallholder avocado schemes in the coming years. 

Despite these constraints there are a number of factors that make avocados an interesting 

opportunity for Mozambique.  While the production of avocados does require high up-front 

investments, it is a high margin crop that can last 50+ years if cultivated properly; therefore 

representing an investment that has potential to deliver long-term rewards.  In addition, 

avocados do not require any processing, unless used to produce guacamole or processed into 

oil for cosmetic and culinary purposes.  

During the country visit, we identified three commercial avocado businesses in Mozambique, 

all of which are based in Manica Province. They include: Moz Avos Limitada, RDI Avocados 

and Westfalia Fruto Mocambique Ltda (WM). We discuss each in turn. 

 WM has a 200 Ha avocado farm in Sussundenga cultivating Hass and Carmen-Hass 

avocado varieties. The farm is the first avocado farm in Mozambique for the 

Westfalia Fruit Group – a global exporter and processor of avocados, as well as the 

largest avocado grower in southern Africa. Westfalia Fruit Group grows, ripens, 

packs, processes, markets, sells and ships avocados to Europe and other 

international markets. WM’s farm in Sussundenga is in the process of planting, 

after having imported avocado seedlings from the Westfalia nurseries in South 

Africa. The farm’s first growing season will begin in October 2015. WM has 

installed submersible pumps on a perennial river with a pumping station and 

micro-jet irrigation, and are looking to construct a packing shed on their 

Sussundenga farm in the coming year. They also plan to launch an out-grower 

programme once they have their Sussundenga farm operating on a commercial 

basis. Beyond the Sussundenga farm, WM are in the process of structuring a litchi 

project which would be coupled with a nucleus farm growing avocados in 

Catandica. 

 Moz Avos Limitada is an avocado nursery and farming business based near 

Sussundenga. Our understanding is that Moz Avos is in the process of developing 

150 Ha of avocado tree orchards of the Fuerte, Hass, Ryan, Pinkerton and Maluma 

avocado varieties, under micro-jet irrigation. Moz Avos have been granted 

exclusive propagation rights in Mozambique for the Maluma variety, by the 

Allesbeste Nursery of South Africa.3 Their nursery has capacity for 80,000 trees 

                                                           
3 http://www.mozavos.com/  

http://www.mozavos.com/
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and we understand that there were 20,000 trees available for export to South 

Africa this year (2014/15).  

 RDI Avocados Lda is another commercial avocado production, packaging and 

marketing company – with a farm in Sussundenga. RDI produce different  avocado 

varieties on 32 Ha and work with Munhinga community out-growers in 

Sussundenga to cultivate another 16 Ha of avocados. RDI has the potential to 

benefit from the WM investment in Sussundenga by exporting through WM and 

making use of its pack-shed. 

4.11.2. Citrus 

Mozambique’s citrus industry involves the cultivation of crops such as grapefruit, lemons, 

limes and oranges – although only grapefruit and oranges are currently export commodities 

for the country. Both the climate and the relative ease of cultivation of citrus fruits, make 

them well suited to production in Mozambique.4 The figure below highlights the growth in 

citrus production since 2004, which has increased from 30,000 tonnes to just under 60,000 

tonnes, which has been due to both improved yields and an increased area of land under 

citrus cultivation. 

Figure 3.1: Citrus production by tonnes of production, yield and area of land harvested 

 

Source: FAOSTAT (2015) 

Data taken for oranges, grapefruit, lemons and limes 

Based on 2013 data, orange is the most cultivated citrus fruit – 73% of land under citrus 

cultivation is used for orange cultivation. This is followed by grapefruit (19% of land) and then 

lemons and limes (8%). As can be seen from the figure below, there has been little change 

over the past 25 years of the land under both grapefruit and lemon and lime cultivation, while 

the land under orange production has increased significantly in the past five years.  

                                                           
4 Technoserve (2002). “Briefing Document: the Mozambican Fruit Industry”. 
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Figure 3.2: Land area harvested (hectares) for grapefruit, oranges and lemons and limes 

 
Source: FAOSTAT (2015) 

We visited one of the few citrus producing companies in Mozambique during the country visit: 

Citrum-Citrinos de Umbeluzi (profiled in more detail in Section 3.2).  Citrum’s business had 

traditionally been focused on both citrus production for the domestic market and citrus 

production for export to the United Kingdom, Belgium and the Netherlands.5,6  

However, the company has had a difficult time in making its production of citrus commercially 

viable; with recent restrictions on Mozambican citrus exports to South Africa and Zimbabwe 

due to fruit flies highlighted as a particular constraint. 

An additional issue facing the sector is the fall in international citrus prices; in the case of 

Citrum this has helped it make the strategic decision to move away from citrus to a focus on 

banana production.  The figure below shows how orange prices have been quite low in recent 

years, while banana prices have remained quite stable. 

 

 

 

 

                                                           
5 http://www.macauhub.com.mo/en/2010/10/27/10029/  
6 http://www.globalgap.org/uk_en/Profiles/dc084e1d-8d83-11e2-a2a2-6805ca037347/  
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Figure 3.3: Trend in orange prices compared to bananas ($ per tonne) 

 

Source: Bloomberg 

Further, the only accredited citrus nursery north of Limpopo, South Africa is Produsola in 

Chimoio. Produsola is fully accredited with the South African Citrus Improvement Programme. 

However, Produsola has also struggled to operate profitably and is now  looking to sell its 

business.  

Despite the potential that Mozambique has to produce high-quality citrus – grapefruit is 

noted for thin skins and excellent flavour, and is also capable of producing high-quality lemons 

and green limes to standards that South African producers cannot meet7 – the development 

of the market is constrained by the huge investment needs. While there may be opportunities 

to benefit from economies of scale in citrus packing if it is carried out alongside the 

development of the avocado and litchi industry in Manica, there is a fundamental need to 

scale up production of citrus production massively to a scale that can compete with 

international standards and prices.  At the moment there is no sign that an investor is willing 

to take on the challenge: Westfalia advised us that they pulled out of the citrus sector some 

time ago; and we enquired about whether Vanduzi have any interest in citrus but they have 

not responded as of yet. 

4.11.3. Litchi 

Litchi is a crop which originated in East Asia but which is now produced by a number of 

countries around the world, with the top producing countries (by volume) including: China, 

Taiwan, Thailand, India, Madagascar and South Africa. Litchi trees have been growing 

throughout Mozambique, although primarily in Manica, since before 1977. Today, a number 

of smallholders have a handful of litchi trees (i.e. 5-10 trees) that they grow as a cash crop for 

the domestic market.8  

                                                           
7 Technoserve (2002). “Briefing Document: the Mozambican Fruit Industry”. 
8 http://www.beiracorridor.com/lib/docs/anexos/Annex%20Q.pdf  

http://www.beiracorridor.com/lib/docs/anexos/Annex%20Q.pdf
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Litchi trees require land in hilly, elevated areas as they require a unique pattern of 

temperature change to provide suitable growing conditions. The Catandica Corridor in Manica 

has topography which nearly exactly mimics that of the top litchi producing region in China, 

as well as offers almost exactly the same temperature change patterns as the Chinese region 

albeit six calendar months later.  

Mozambique grows Madagascan varieties of litchi. The trees begin producing fruit in their 

fourth year but only reach full production in their seventh year. Like avocado trees, litchi trees 

are input-intensive and require significant up-front costs before they begin to yield a return – 

they require irrigation, proper pest management and appropriate application of fertiliser, etc. 

– in order to ensure that they reach a state of full production by year seven. Also like avocado 

trees, litchi trees can last 50+ years if cultivated property. Once the trees are at full 

production, they are a low-cost, hardy crop with high margins. According to Westfalia, one 

hectare of litchis can produce ten tonnes per year, with a profit of $15,000 per Ha. 

Unlike crops like avocado and banana, litchi is generally not as prone to diseases - pests such 

as bats and moths are serious threats to production. In addition, damage from moths can be 

mitigated with spraying and/or tying paper bags around litchi fruit; while damage from bats 

can be mitigated with paper bags around the fruit or netting around the orchard. 

Despite the conducive environmental conditions for litchi cultivation, it is still a niche crop in 

Mozambique and the country’s commercial litchi industry is only in its early stages of 

development. We understand that a number of companies have either recently launched 

litchi cultivation programmes or have plans to develop litchi businesses in Mozambique. 

These are described below, with the exception of the Westfalia project the litchi producers 

are all quite small-scale in nature: 

 Westfalia Fruto Mocambique is in the process of structuring a litchi project with 

AgDevCo and AgriWiz of South Africa (discussed in more detail in Section 3.2). 

Westfalia have run a pilot litchi programme with smallholder farmers in Manica 

Province for the past two years, where they pack and export litchi to Europe for 

the smallholders. It is now planning to scale up the project into a 150-200 Ha in-

grower litchi scheme. 

 FrutiManica currently has 7,000 litchi trees across 23 Ha, which produce 200 

tonnes of litchi per annum.  However they estimate that they could double output 

and produce around 400 tonnes if they were less input-constrained (currently, 

they have to alternate between irrigating their bananas and their litchis because 

they don’t have the irrigation equipment available). FrutiManica has 250 Ha, of 

which only 73 Ha is under cultivation (50 under bananas in addition to the 23 Ha 

of litchi) so there is opportunity to scale-up their litchi production.  The company 

is also implementing a very small out-grower scheme which involves five 

smallholders on 6 Ha of land. 
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 Frutis is a company run by an emergent farmer producing bananas and litchi on a  

400 Ha farm in Manica Province – around 25 Ha of the farm is producing litchi at 

the moment. We understand that the business plans to also develop to include a 

number of other tropical fruits.  

 Macs-in-Moz is in the process of developing both litchis, and citrus trees, and 

macadamia nuts. They planned to have 300 Ha of land planted by the end of 2014. 

 RDI Avocados is currently trialing litchis and has 22 Ha under cultivation. In the 

longer-term, RDI plans to buy litchi from at least 50 smallholder producers. 

Like avocado, litchi represents an interesting investment opportunity for Mozambique.  

Similarly to avocadoes the first seven years of cultivation are quite input-intensive and 

thereafter, litchi trees are a relatively easy crop to cultivate and deliver long-term rewards as 

a result of high margins.  

The Mozambican market is also able to leverage seasonality: litchis can be harvested up to 

three weeks earlier in Mozambique than in South Africa, and up to two weeks earlier than in 

Madagascar. Litchis in the region tend to mature in November and December and are 

exported to Europe (and especially France) for consumption at Christmas; given its advantage 

in production Mozambique may be able to reach this market before Madagascar and South 

Africa. Currently, 80% of the litchis imported by the European Union come from Madagascar.9 

Further, unless litchi production is used to produce juice or canned products, no processing is 

required. Finally, there are also economies of scale in packing as the pack houses used for 

avocados and citrus fruit can also accommodate litchi.  

4.11.4. Mango 

Mozambique’s national mango crop currently averages roughly 30,000 tonnes per year (the 

main varieties produced are the Tommy Atkins, Kent and Keitt mango varieties); with 

production spread over 5,000 Ha. Figure 3.4 shows that, overall, domestic production of 

mangoes has increased very marginally over the past decade because the increased land 

under mango cultivation has compensated for the decline in yields.  

                                                           
9 http://www.beiracorridor.com/lib/docs/anexos/Annex%20Q.pdf  

http://www.beiracorridor.com/lib/docs/anexos/Annex%20Q.pdf
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Figure 3.4: Mango production by tonnes of production, yield and area of land harvested 

 
Source: FAOSTAT  

Of the 30,000 tonnes of mangoes produced in Mozambique each year, roughly only 200-300 

tonnes are exported, with most if not all being exported to South Africa. We understand that 

South Africa’s fruit fly quarantine restrictions are currently constraining the development of 

the commercial mango sector in Mozambique. The restrictions have limited market 

opportunities and we understand from the consultations that farmers in Mozambique are 

now looking to exit mango production because of a lack of access to export markets combined 

with a low level of demand in domestic markets.  

The domestic market in Mozambique is unable to absorb mango production because there is 

limited processing capacity for value addition through production of pulp, dried fruit, canned 

mango, juice, etc. Further, for mangoes originally grown for export to South Africa, it is 

difficult to redirect the mangoes to markets in the Middle East and India because ships to 

those destinations do not currently call at Beira Port and large trans-shipment losses have 

occurred in the past. 

As with avocado and litchi, Mozambique’s production conditions have some inherent 

competitive advantages: production is typically three weeks ahead of that of South Africa and 

Mozambique is known to produce mangoes of superior quality to those of South Africa. 

However, various factors critically limit investment opportunities in Mozambican mangoes, 

including a lack of access to markets for outputs due to both regulation and logistics 

constraints.  

4.12. GAFSP PrSW/IFC investment opportunities 

Some Information in this section has been omitted for confidentiality reasons 

The stakeholders with whom we consulted stated that the tree fruit sector is one with major 

potential and investment opportunities in the coming years, and especially with regards to 

avocados, and litchi. Manica offers suitable growing conditions that are often superior to 

those in neighbouring countries, with the potential competitive advantage of reaching export 

markets sooner than neighbouring economies and potential to produce higher-quality 

produce. 
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Most of the commercial agribusinesses operating in the sectors are operating at too small a 

scale to be considered for investment by GAFSP PrSW/IFC. However, we did identify a some  

opportunities that could be considered.   

The analysis presented in this section suggests that there is potential for Mozambique to 

develop further the tree fruits sector, which is currently at only a nascent stage of 

development. Mozambique has a number of characteristics that should give it a competitive 

advantage in tree fruit relative to other countries in the region: 

 The country’s topography, soils, water resources and climate are well suited for 

tree fruit cultivation.  

 The country has potential with regards to seasonality. Many tree fruits mature 

earlier in Mozambique than in South Africa, Zimbabwe and Madagascar which 

could give Mozambican farmers the opportunity to market their produce earlier 

and therefore potentially benefit from higher prices.  

 The Beira corridor has good transportation infrastructure and government/ 

donors are working to improve infrastructure at the port and linking the port to 

other parts of Mozambique. Currently, the roads between Chimoio, Sussundenga 

and Catandica are believed to be good by market participants.  

At present many of the players in the tree fruit industry are small or medium size businesses.  

A number of these companies (e.g. Panda farms; Frutis Lda; and RDI Limitada) have already 

sought investment/ technical support from AgDevCo, though it is not clear that any of them 

have reached a size where they could be considered for investment by GAFSP PrSW/IFC.  If a 

strategic decision was taken to support the tree fruits sector by GAFSP PrSW/IFC these smaller 

agribusinesses could potentially be targeted through an intermediary/ dedicated fund as well 

as following up with the two pipeline opportunities. 

However, Westfalia’s presence in the avocado and litchi sub-sectors and Dole’s presence in 

the banana industry signals that multinational corporations are beginning to make small (for 

them) investments in Mozambique to enable them to evaluate the potential to carry out 

much larger scale projects in the country.  It is important that these type of investments are 

successful to demonstrate to other investors the potential of the tree fruits sector in 

Mozambique.



   
 

23 
 

Dairy and livestock/ beef value chains 

This section sets out our findings on the dairy and beef value chains.  The findings of the phase 

2 work suggests that both sectors are at a very nascent stage in Mozambique at present so 

opportunities for GAFSP PrSW/IFC investment are limited.  

4.13. Dairy sector profile 

The domestic dairy sector in Mozambique is at a very nascent stage of development.  This is 

because of a combination of low demand: milk consumption in Mozambique is estimated to 

be around 6 litres per capita each year compared to the world average of 79 litres; and low 

domestic production.  

As shown in the figure below, total production of fresh milk in Mozambique has been largely 

stagnant since 2000.  Only around 70,000 tonnes of milk is produced, which is around the 

same level as Malawi, but significantly lower than Zimbabwe which produces around 400,000 

tonnes – milk production in South Africa is around 3.4m tonnes.  According to FAOStat, yields 

per dairy cow has remained at 0.17 and there are thought to be only 410,000 dairy cows are 

present in Mozambique compared to over 900,000 in Zimbabwe.   

Figure 4.1: Production of fresh milk in Mozambique compared to Malawi and Zimbabwe (tonnes) 

 
Source: FAOStat10  

As a result of the low level of domestic production, Mozambique currently depends on 

imports to satisfy domestic demand. It is estimated that around 120 tonnes of milk is 

imported into the country each day.   According to UN Comtrade around $50m was spent on 

                                                           
10 These statistics are not consistent with those provided by the DINAV (National Directorate of Livestock). 
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importing dairy goods into Mozambique in 2014.  The majority of imports come from South 

Africa.  

One of the key constraints for the sector is that there is currently no factory for feed in central 

Mozambique, other than those included as part of the poultry farms. There is huge demand 

for livestock feeds in Mozambique and also in neighbouring countries such as Zimbabwe and 

Malawi.  

Since 2008 Land O’Lakes has been implementing projects that are attempting to strengthen 

the dairy industry in Mozambique, focused on the Maputo, Sofala, Manica and Nampula with 

funding from the US Department of Agriculture (USDA).  The project’s current interventions 

are focused on improving the capacity of local producer groups and processors. The overall 

objective is to increase the value of locally produced milk from around $110,000 to $5.9m by 

2015.  The project is also helping to establish a Dairy Association for the country to help 

improve the organisation of the sector. 

4.14. Existing commercial players in the sector 

In total, it is estimated that there are fewer than ten private companies operating in the dairy 

sector.  Most of these are very small firms employing less than 50 individuals.  There are few 

commercial companies operating in Mozambique that have reached a large scale; these 

include: 

 AgroMaco farm.  The company is based in the Manica region and originally started 

as a beef cattle business but launched a dairy cattle business in 2010 by purchasing 

10 dairy cows.  The company is in the process of restructuring from being a beef 

cattle business to a focus on dairy; their rationale for this is that the dairy sector 

offers them a better opportunity to obtain a more regular cash-flow.  The beef 

business is more difficult because of the costs involved in acquiring feed/ lack of 

quality feed available on the market and the time lags involved between 

purchasing the feed and monetizing it by selling the beef.  

 The company has around 600 beef cows and 85 dairy cows; it received a grant 

from the Land O’Lakes programme to cover 50% of the costs ($32,000) of 

purchasing the dairy cows and received additional grants of $260,000 to purchase 

the equipment necessary to operate the dairy activities.  The company currently 

has to grow all its own fodder crops including soybean, maize, wheat bran and 

sunflower.  It sells some of the excess fodder to smallholder dairy farmers in the 

region.  

 In terms of expansion plans AgroMaco wants to develop its own milk processing 

plant. The total cost for this plant is estimated at $250,000.  It plans to fund this in 

part using grant funding – it has received approval for a $149,000 grant related to 

this plan from the Global Alliance for Improved Nutrition (GAIN). 
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 DanMoz Dairies.  It is a Chimoio based company that started in 2000 and was been 

in receipt of support from the Dutch development agency in 2006, however 75% 

of the capital of the company was acquired recently by a big South African group. 

It is the only commercial scale fresh milk and cheese plant operating in 

Mozambique and is the largest firm in the dairy sector; it sells its produce in the 

local market.  It has its own 250 Ha farm, which has the capacity to produce 16 

tonnes of milk per month, using it’s heard of 70 cows.  To supplement their own 

supply they work together with over 300 small-scale dairy farmers who bring milk 

to their collection centres.  DanMoz also supplies the farmers with feed stock.  The 

main challenge for them is to get access to enough raw milk.  They also face the 

challenge to compete with imports on both quality and price. 

 Parmalat Africa (which includes offices in Mozambique, South Africa, Botswana 

and Swaziland) is part of the large international dairy company Lactalis (turnover 

greater than $10bn and over 14,000 employees). The company established its 

Mozambican operations in 1997.  It currently employs around 105 individuals and 

achieved a turnover of around $13m in 2011. 

 It is the only milk bottling company in Mozambique; and also produces cheese and 

butter. The company sources its milk from the local market and also imports 

processed and packaged milk from South Africa. 

4.15. Beef/ livestock  

The beef sector is also at a very nascent stage in Mozambique; currently around 90% of beef 

consumption is served by imports.  A significant proportion of the imports come from South 

Africa; according to the South African Ministry of Agriculture Mozambique accounts for 

around 60% of South Africa’s beef exports, totalling around 2.5m kg of beef in 2012 and 

earning the country around $6.5m.  

The main opportunity for the beef sector in Mozambique is to substitute domestic production 

for these imports, though there is also thought to be some potential to export to the Middle 

East. 

Cattle breeding is concentrated in the south and centre of Mozambique, particularly in Gaza, 

Inhambane and Tete provinces according to the Ministry of Agriculture.  The northern regions 

of Mozambique generally have limited cattle stocks, mainly due to the high prevalence of 

diseases such as the tsetse fly.   

Although stock of cattle in Mozambique has increased in recent years, as shown in the figure 

below it is much lower than in most regional comparators.   
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Figure 4.2: Total stock of cattle in Mozambique and countries in region (2013) 

 

Source: FAOStat 

The figure below shows that the total production of meat from cattle has been stagnant in 

Mozambique since 2001.  It also shows how small the sector is in Mozambique compared to 

neighbouring countries. 

Figure 4.3: Total production of meat from cattle   

 

Source: FaoStat 

4.16. Mozbife business model  

The main commercial scale company operating in the sector is Mozbife, which is part of the 

Agriterra group – Agriterra is a pan-African company which is listed on the Alternative 

Investment Market (AIM) in the UK.   
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Mozbife operates a ‘field to fork’ vertically integrated business model – it grows fodder, 

produces cattle feed, operates a cattle ranch and an abattoir.  It currently supplies beef to the 

domestic market in Mozambique and aims to produce beef for export in the future.   

Its main competition for the domestic market comes from imports; as such their focus is on 

their distribution network on the North, North‑East and Centre of Mozambique given the 

costs of transporting produce across the country  they have a natural competitive advantage 

compared to imports.   

According to the information gained during phase 2 there are no other Mozambican firms 

operating a similar ‘field to fork’ model in the sector, nor operating at the scale of Mozibeef.   

We summarise the company’s business model below. 

 The business is made up of three ranches totaling 19,850 Ha, a feedlot facility an 

abattoir and six retail units.  The company employs around 1,000 people including 

the temporary workers. 

o Mavonde Ranch. Is a 2,350 Ha stud ranch, which is stocked with their 

beefmaster cattle.  The focus of their recent activity has been on the 

construction of a damn at Mavonde, which was completed in 2012, which has 

the capacity to irrigate in excess of 4,000 Ha of land – at present around 500 

Ha of this land is being irrigated.  Mozibe are trying to acquire more land to 

make use of this capacity so that they have more irrigated pasture land to raise 

their cattle on. 

o Inhazonia Ranch.  A 2,500 Ha ranch located around 25 km north of Mavonde.  

When they have completed their two-stage irrigation programme the 

Inhazonia Ranch will be used as a grass fattening ranch. 

o Dombe Ranch.  A 15,000 Ha ranch located in the centre of Mozambique.  They 

have a current breeding herd, to which they are adding some native cattle.  The 

cross-breeding of the Beefmaster and native breads reportedly has the 

potential to create a breed with good meat yields and high disease resistance. 

o Vanduzi Feedlot.  The Vanduzi Feedlot has a 20 pen line with capacity to supply 

3,000 animals every 90 days to the abattoir to meet the demand from their 

five butcheries and other volume contracts that they have in place.  The 

company also purchases cattle from surrounding farms for fattening.   

o The cattle for the feedlot are purchased when they are approximately 2-3 

years old, and then are processed through a 120-day cycle. The cattle first 

spend 90 days (3 months) on the feedlot before being sent to the abattoir, they 

spend approximately 15 days being processed through the abattoir (slaughter, 

cooling, packaging, etc.), and then another 15 days before the meat reaches 

households/ the fork. 
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o The company currently processes 100 - 150 animals per month within the 

abattoir.  They have a plan to scale up production to reach 1,000 animals per 

week. 

o At the feedlot the company grow fodder. They are able to achieve 8 tonnes of 

rainfed fodder per Ha and 18 tonnes per Ha when using their irrigation 

facilities. The total feedlot area with fodder farm is 2,500 Ha, of which 2,000 

Ha is under pasture for fodder.   

o Abattoir and retail units.  The company has five retail units and an abattoir in 

Chimoio, which is reportedly the most modern in Mozambique. It receives 

animals from the feedlot and from out-growers.  The abattoir is slaughtering 

around 450 animals a month.  Total revenue obtained from the abattoir and 

retail units in 2014 was $4m, which was an 83% increase on sales in 2013.  The 

group’s average monthly turnover is around $500,000 from all its units. 

o Mozbife only provide fresh beef to the market; they do not produce/ sell 

frozen beef. Their beef is also strictly halal. Mozbife are currently working to 

obtain ‘Sanar’ accreditation so that they can export beef to the Middle East. 

All six of their retail outlets are halal accredited. 

 The company has some expansion plans in place; it wants to expand the feedlot; 

increase the number of shop outlets and upgrade the abattoir.  In total they 

estimate that this will require an investment of $3m – they are reportedly in the 

process of securing a $3.5m loan from local banks to enable them to complete 

their planned investment (approx. borrowing rates mentioned are around 13%). 

The company has already discussed the potential for receiving investment from 

the IFC but it was decided that this was not an option at this stage. 

4.16.1. Other companies operating in the sector 

The other main players operating in the sector identified in phase two are profiled very briefly 

below: 

 Matadouro de Manhica.  It is a new abattoir based in Palmeira (around two hours 

from Maputo) which is owned by a private company called Matama.  The 

investment to construct the abattoir cost around $3.5m, with 40% of the 

investment coming from private finance and 60% coming from bank loans (the 

Millenium BIM bank).  The company is involved in cattle fattening and then 

slaughter.  It has a target of 60 animals per day following international standards.  

The company is reportedly interested providing veterinary and technical advisory 

services to local farmers involved in cattle rearing and also considering the option 

of entering into contractual arrangements with the cattle producers to help ensure 

that they get a regular supply of quality animals.  
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 Limpopo Meat Company. Is a private company based in Chokwe; according to 

reports has recently been refocusing its activities away from pigs to cattle.   They 

are slaughtering around 20 to 30 animals a week with production destined for the 

local market. 

4.17. Investment opportunities in the sector/ next steps  

Some Information in this section has been omitted for confidentiality reasons 

The findings from the phase 2 analysis suggests that there is limited scope to develop a 

pipeline of investment opportunities in either dairy or beef at the moment.   

4.17.1. Dairy sector 

Most activity in dairy is seemingly focused on re-developing the sector through the Land 

O’Lakes initiative.  The companies that we have consulted have been more focused on 

accessing grant finance to support the growth of the business at this stage.   

But other than that based on the phase 2 findings there is seemingly very limited opportunity 

for GAFSP PrSW/IFC investment opportunities to emerge in the coming years. 

4.17.2. Beef sector 

Given the rapid expansion achieved by Mozbife in recent years, there is a potential business 

opportunity for another company to consider replicating its model, at present we are not 

aware that anyone is doing so but this could be raised for discussion potentially with foreign 

investors interested in the sector in Mozambique. 
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Legumes value chain 

This section provides an overview of the legumes sector in Mozambique. We identify the main 

crops grown in the legumes sector and the nature of existing commercial activity before 

describing the main constraints. It concludes by detailing the nature of any investment 

opportunities in the sector. 

4.18. Overview of the legumes sector 

The table below summarises information on the main legume crops grown in Mozambique –

soybeans are discussed in Section 2 of this report.   

The table shows that the main legume crops are all currently grown at a very small scale in 

Mozambique; they are mainly grown by smallholder farmers both for subsistence – legumes 

are an important source of inexpensive protein – and as a cash crop (typically selling excess 

production).  Legumes are often intercropped with cassava and maize using limited/ no inputs 

and cultivating on plots of around 0.5 Ha.11 The evidence from the country visit suggests that 

there are few if any large-scale producers of legumes in Mozambique.  

Table 5.1: Main legume crops grown in Mozambique  

Crop Estimates of total 

production  

Yields (tonnes per Ha) Main areas where grown 

Pigeon pea 60,000 to 70,000 tonnes 0.7 to 1.2  Niassa, Nampula  

Butter bean 60,000 to 80,000 tonnes Approx. 0.6 Niassa (particularly around 

Lichinga)  

Cowpea 80,000 tonnes  0.25 to 0.7  Grown widely across 

Mozambique   

Common bean 53,000 tonnes  0.2 to 0.5  Niassa, Tete and Zambezia  

Source: FAOStat; IIAM; Walker, Amane et al (2014); stakeholder estimates; SNV. 

Legumes are often grown to provide an important source of cheap protein for the smallholder 

farmers; but a significant portion of the crops are grown as cash-crops.  Traders such as the 

Export-Trading-Group (ETG) and Olam are active in acquiring the legumes and then exporting 

them. For instance, there is huge demand for pigeon pea in India and markets such as Europe, 

the USA (traders are taking advantage of the preferential trade arrangements granted to 

Mozambique by these two markets).   

While for crops such as butter beans are currently produced for domestic consumption.  

There is reportedly huge demand for the good the country, which can be sold all year round 

in informal local markets.  The crop is thus popular amongst smallholder farmers because it 

can provide a consistent source of income for them.   

                                                           
11 ICRISAT (2013).  Bulletin of tropical legumes. 
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Processing of legumes 

At present there are very few processing/ value-addition activities being carried out in the 

legumes sector.  The current scale of production is too low to make it investment in processing 

activities worthwhile; as a result most activity has remained focused on the trade of the 

primary produce.    

The only processing activity that was identified during the country visit is being carried out by 

the ETG in the pigeon pea sector.  The company reportedly purchases a majority of the total 

pigeon pea production in Mozambique.   

ETG has two processing plants in Gurue, which have the capacity to process 35,000 tonnes of 

pigeon pea.  The processing is quite a simple and involves the polishing, splitting and de-

husking the pigeon pea to make it ready for export markets.  The final product is sold under 

ETG’s Naturz brand.  ETG could reportedly easily expand the size of these plants to reach 

100,000 tonne capacity, but are constrained by a lack of domestic production of the good. 

The demand for pigeon pea in India is reported to be so high that ETG are willing to guarantee 

purchase of any pigeon pea that they can acquire on the market, and have been trialing some 

small-scale interventions in an attempt to develop the sector in Mozambique.  For example, 

they are implementing a project with the Culima Association to pre-fund the purchase of 

pigeon pea from smallholders.  This pigeon pea was then sold by the association to ETG for a 

slightly higher price minus the initial advance.  In total the project has enabled ETG to provide 

pre-finance to around 4,700 smallholders – though the loans provided to the farmers do not 

attract any interest. The other main trader involved in the purchase of pigeon peas is Olam. 

Interventions to increase production of legumes 

More generally the sector needs interventions at the early stage of the supply chain to 

address basic issues such as the availability of inputs such as seeds; fertilizer and pesticides; 

and also the issue of linking smallholder farmers to markets more effectively, which are all 

reported to be factors constraining the growth of the sector.  

There are a number of development partner interventions that have sought to help develop 

the legumes sector in Mozambique.  For instance: 

 The Alliance for a Green Revolution in Africa (AGRA).  Through its Programme for 

Africa’s Seed Systems (PASS) AGRA has provided grants and technical assistance  

to four small-scale seed producers such as Dengo Commercial (which produces 

around 1,000 tonnes of seed, 70% through its out-growers) to support an increase 

in the production of improved seeds.  AGRA has targeted the beans and cowpea 

crops alongside rice and sorghum. 

 AGRA is also currently working with SNV to support an intervention designed to 

facilitate the use of fertilizer and seeds to increase the production of pigeon peas 

and maize. 
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 ICRISAT are working together with CIAT and the IITA across a number of SSA 

countries including Mozambique to try to fast-track the testing and adoption of 

improved seed varieties in the legumes sector.  They are working in partnership 

with the national research centres such as IIAM.  The aim of the project is to 

increase productivity and production of legumes and the incomes of poor farmers 

by 15% in the target countries. 

4.19. Investment opportunities in the sector 

Some Information in this section has been omitted for confidentiality reasons 

Overall, the findings from the country visit suggest that the pipeline of investment 

opportunities in the sector will be quite limited until there is a considerable increase in total 

production.   
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Cross-cutting constraints  

The analysis presented in Sections 2 to 5 highlight a number of cross-cutting constraints that 

are limiting the pipeline of investment opportunities in the priority agribusiness sectors.   

The section provides an overview of the issues identified by agribusinesses during the 

consultations; where relevant giving a sense of the investment needed to address the 

constraints; and highlighting the main institutions currently working to address the 

constraints which could serve as potential partners for GAFSP PrSW/IFC work.   

The sub-sectors below assess the infrastructure constraints; constraints in the seeds sub-

sector, and issues related to standards particularly in the tree fruits sector. 

4.20. Infrastructure constraints  

4.20.1. What is the nature of the constraint? 

The lack of availability and poor quality of infrastructure services was emphasised as being a 

key constraint across the priority sectors reviewed in the phase 2 analysis and the main factor 

holding back the growth of the agricultural sector in Mozambique.  The impact of climate 

change is expected to increase the importance of addressing these issues.  In the future it is 

expected that there will be more draughts in the South of Mozambique and more rainfall in 

the North, as a result increasingly the South will become reliant on the North for the 

production of agricultural produce, emphasising the importance of improving transport links 

in Mozambique.  Specific issues were highlighted in Mozambique with regards to the quality 

roads, low coverage of railway services, lack of port capacity and a lack of electricity supply.  

Each is discussed in turn below. 

Poor quality roads 

It is estimated that only around 18% of roads in Mozambique are paved, with most of the 

paved roads found on the primary road network.  Overall, the country is believed to have one 

of the least developed road networks in the Southern African region.12   

The low quality of the road network contribute to high vehicle operating costs, high transport 

costs, and low traffic volume, posing major constraints to agricultural production.  The phase 

2 analysis suggests that this has been a significant issue in the poultry, livestock and legumes 

sectors.  

 For instance, the poor quality of roads linking urban centres in the north, middle 

and south of the country is limiting the ability of domestic producers to access 

markets.  In the poultry sector the local agribusinesses all reported that the 

potential size of their markets was restricted by the costs involved in distributing 

frozen chicken across the country.   

                                                           
12 PwC (2013). Africa gearing up. Mozambique 
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 The low quality of roads has also meant that the costs involved in transporting 

maize and soybeans around the country can be prohibitive and has contributed to 

high animal feed costs across the livestock sector.  For example, Frango King, one 

of the integrated poultry company, reported that it costs them $100 per tonne to 

transport soybean from their farm in Lichinga to their poultry farm in Nampula.  

Low coverage of rail lines 

The low coverage and poor performance of existing railway infrastructure is also a constraint 

to agribusinesses. At the moment there are only three major corridors operational in 

Mozambique’s rail network:  

 Beira railroad (CFM Centro), which connects the city of Beira with Harare in 

Zimbabwe, and also connects Beira to the coalfields of Moatize. It also has the 

potential to link to the railway of Malawi and Zambia. 

 The Nacala railroad (CFM Norte) connects the Nacala Development Corridor and 

links to the Central East African Railway (CEAR) of Malawi. 

 The Maputo railroad (CFM Sul), which links Maputo to the north-east of South 

Africa. It also connects with Zimbabwe and Swaziland. 

Thus the existing rail network mainly links neighbouring countries with Mozambique’s main 

ports.  There is no available service that links either the north and south of the country or the 

main urban centres to agricultural production.  This was noted as being a particular constraint 

in the legumes sector; the growth of the butter beans sector in particular has been restricted 

by the removal of the railway service linking Niassa was stopped– as we discuss in Section 

6.1.3 below the Nacala corridor investment being carried out by Vale mining company seeks 

to rehabilitate this line.  According to the Export Trading Group this has made commercial 

investment in the production of legumes in the Niassa region unviable because it is not 

possible to get the produce to a market in sufficient scale to market on a profitable basis. 

Port capacity and inefficiency 

In tree fruits the lack of capacity at Beira port was noted as being a constraint. Westfalia 

mentioned that litchi and tobacco often need to be exported from Beira at around the same 

time creating difficulties for them to access the port.  This could create a more binding 

constraint for the litchi sector if production grows to a scale that necessitates the use of sea 

over air freight.   

Alongside a lack of capacity there are more general issues around the costs of using 

Mozambican ports.  For instance, despite port improvements, shipping costs out of Beira are 

estimated to be US$400–500 higher per 20-foot container, as compared to out of Durban. 
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Other issues concern lack of basic storage facilities in harbours and a relatively high container 

dwell time (20-22 days).13,14 

Electricity supply 

Across all sectors the poor quality of electricity supply is adding to the costs faced by 

agribusinesses.  Across the country approximately 15% of all Mozambicans have access to 

power and less than a quarter are estimated to be connected to the national grid.15 

For instance, agribusinesses such as Novos Horizontes emphasised the high costs of having to 

run backup generators given the lack of a reliable supply of energy.  While Rei Do Agro will 

have to pay $1.2m to be connected to the national grid, but would not benefit from a reduced 

consumer tariff despite effectively having to pay for a connection that would benefit a  

number of potential customers in their region.  

4.20.2. Investment needs and projects under development in the infrastructure sector  

As is the case with a number of SSA countries, Mozambique has considerable unmet 

infrastructure investment needs.  According to a World Bank study (2011), Mozambique 

needs to invest around $1.7bn per year in infrastructure over the next decade to address the 

deficit in service availability and quality.  Of this $1.7bn, around $685m is needed in energy 

and $395m of investment is needed in transport each year.16 

The figure below highlights the main investments that have been made/ are under 

development in the infrastructure sector.  One thing it is worth highlighting up-front is that 

although some reports suggest that there are a large number of infrastructure projects in the 

pipeline, the majority of the projects are being developed to serve the natural resource 

industry (mainly around mining).  While some of these projects, will have a knock-on benefit 

for the agribusiness sector it is not clear that the specific transport needs are being addressed.   

 

 

 

 

 

 

                                                           
13 World Bank (2012). Agribusiness Indicators: Mozambique. 
14 Sören Scholvin & Johannes Plagemann (2014). Transport Infrastructure in Central and Northern Mozambique: 
The Impact of Foreign Investment on National Development and Regional Integration. 
15 IMF (2014). Mozambique Rising: Building a New Tomorrow. 
16 Carolina Dominguez-Torres and Cecilia Briceño-Garmendia. Mozambique’s Infrastructure: A Continental 
Perspective 



   
 

36 
 

Figure 6.1: Summary of investments under development in the infrastructure sector 

 

Sources: IMF (2014); Sören Scholvin & Johannes Plagemann (2014); Infrastructure Journal (2013); PwC (2013); KPMG (2012);  Carolina Dominguez-Torres and 
Cecilia Briceño-Garmendia (2011). 
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4.20.3. Next steps for GAFSP PrSW/IFC 

Some of examples shown in the figure above illustrate that the size of the investments 

associated with infrastructure projects can be significant.  As described in this report the 

agribusiness sector in Mozambique hasn’t grown to a level big enough to support large scale 

expansion-type investments.  Therefore, it is unlikely that the needs of the agribusiness sector 

alone will make, for example, the construction of a new road or rail service economically or 

financially viable.   

There are some existing interventions that have some focus on rural infrastructure, such as 

the World Bank Integrated Growth Poles Project ($119m), which aims to improve the 

performance of enterprises and smallholders in the Zambezi Valley and Nacala Corridor, with 

a focus on identified high growth potential zones. This project includes support for the 

upgrading of priority feeder roads in the Zambezi valley, as well as support for the Nacala 

Special Economic Zone (SEZ) in the Nacala Corridor.  

However, in general the key is to ensure that the needs of the agribusiness sector are taken 

into account when large scale infrastructure investment projects are developed, particularly 

the projects under development to improve transport links for the mining sector.  This will 

ensure that opportunities are taken to build infrastructure that links agricultural producing 

areas to markets when it is viable to do so.  GAFSP PrSW/ IFC could help to facilitate this by 

ensuring that producer groups/ associations have sufficient capacity/ are holding regular 

meetings to enable them to articulate the sector needs.  For instance in the tree fruits sector 

given the concentration of tree fruit producers in Manica it would make sense if organisations 

such as the Beira Agricultural Growth Corridor (BAGC) Catalytic Fund are utilized for this 

regard. 

Example of linking infrastructure development to agribusinesses  

An example of this is the current $4bn plus investment that is being led by the Vale.  The 

project will involve the upgrade of 682 km existing rail line, the construction of 230 km rail 

line, and the construction of a coal terminal in the Port of Nacala. As shown in Figure 6.2 

below the upgraded line will cover important areas for some of the priority sectors that we 

have covered in this report such as Niassa the centre for soybean, maize and legume 

production and Nampula which is the location of two of the big integrated poultry companies.   
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Figure 6.2: Railway lines in Mozambique  

 

Source: The Business Year  

There is currently no law in Mozambique that imposes third party access on rail infrastructure. 

However, the government’s position is that that rail infrastructure should guarantee access 

for general cargo and passenger services.  Vale has reportedly signed a Memorandum of 

Understanding with government to that effect.   

It could be that GAFSP PrSW/ IFC could provide support to the agribusiness sector to help 

ensure that agribusinesses have access to the railway services when they become fully 

operational.  An additional issue will be to work together with World Bank/ development 

partner projects such as the World Bank Integrated Growth Poles Project; the World Bank’s  

AgDPO project (Agriculture Development Policy Operation); AGRA’s Market Access 

Programme (MAP) to ensure that appropriate rural infrastructure is in place to link 

smallholder producers and agribusinesses to the large-scale infrastructure services (e.g. rural 

roads). 

 



   
 

39 
 

4.21. Seeds sub-sector  

4.21.1. What is the policy constraint? 

The issue of limited access to seeds is highlighted as a constraint in the poultry, livestock 

(related to the quality and availability of domestic animal feed) and legumes value chains.   

It is estimated that less than 10% of Mozambican farmers use improved seed varieties. 

Around 90,000 tonnes of seed is planted for food crops of which only 9,000 tonnes is certified 

seed (INOVAGRO).  Of the 9,000 tonnes of certified seed approx. 80% is traded through non-

commercial channels (government and NGOs), leaving the commercial market for seeds in 

Mozambique at less than 2,000 tonnes.   

The low quality of seeds used by farmers leads to low agricultural productivity in 

Mozambique; for instance maize yields are less than one tonne per Ha, which compares very 

poorly with neighbouring countries such as Zambia and Malawi which are both producing 

over two tonnes per Ha. 

Improving the quality and availability of seed would play a key role in improving farmers’ 

yields, and therefore competitiveness. It would also help to create more opportunities for 

commercial activity in the agribusiness sector as investors would have more certainty about 

production levels. Improved seed quality also improves the quality of agricultural production 

which can make processing/ value-addition activities more viable.   

Private sector involvement in the seeds sector is currently very limited. Over the last few years 

government has implemented reforms to make the market more attractive for private sector 

participation: 

 In 2013 the government approved a new seed law that updated Mozambican seed 

regulations to comply with the terms of the SADC Seed Harmonization Protocol. 

This protocol facilitates the cross-border transfer of seed technology - once a new 

variety has been approved in two SADC member states there is an expedited set 

of approval producers which reduce the registration time from years to weeks. 

 The reforms have also sought to improve the seed certification process.  The 

government has introduced regulations that allow private companies to become 

accredited so that they can carry out inspections needed to certify seeds.  This 

aims to reduce the burden on government, which lacked the capacity to carry out 

certification activities in a timely and effective manner.   

 In 2014 the Ministry of Agriculture created the National Seeds Committee (NSC) 

to act as a platform where key (public and private) stakeholders can discuss issues 

related to the seed sub-sector and the appropriate policy responses.  

 In 2014 plant variety protection laws were also implemented to provide private 

sector seed breeders with some protection for their intellectual property rights.   
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There is an important question surrounding the extent to which existing government 

institutions have the capacity to enforce the new laws and regulations.   Institutions such as 

the Directorate of Agrarian Services (DNSA), responsible for seed policy, quality control and 

registration of new seeds; and IIAM, responsible for producing breeder seed lack the capacity 

to carry out their mandates effectively (World Bank 2012).  So an important part for any 

GAFSP PrSW/IFC engagement in the seeds sector could be alongside partners to ensure that 

recent laws and regulations are implemented effectively. 

Despite the progress made there are still some important policy constraints limiting the 

development of the seed sub-sector.  

IIAM role in the pre-basic and basic seed production 

IIAM continues to be involved in the production of pre-basic seed (foundation seed) and basic 

seed through its Basic Seeds Unit (USEBA).   

There are concerns about the capacity of the institution to deliver planned levels of 

production due to limited funds and human resources.  The table below shows that basic seed 

production was well below planned levels in 2013/14. The lack of available basic seed is one 

of the factors that then leads to considerable underproduction of certified seed. 

Table 6.1: Production of certified and basic seed 2013/14 (tonnes)  

Crop Basic seed Certified seed 

Planned Production Planned Production 

Maize 660 440 40,000 5,092 

Rice 750 450 18,000 1,092 

Beans 216 65 24,660 789 

Groundnuts 12 31 1,536 410 

Source: DNSA  

World Bank (2012) suggests that USEBA is constrained in producing basic seed because of: 

 A lack of availability of breeder seed. Stocks for breeder seed are low for a number 

of the varieties that have been released. 

 Inadequate storage facility for foundation seed. 

 Inadequate irrigation infrastructure to support seed multiplication. 

Government involvement in the purchase of certified seed 

Government continues to dominate the market for certified seeds in Mozambique.  In 

2013/14 government purchase over 3,600 tonnes (DNSA) of the seed produced by seed 

companies (over a third of the total certified seed production).  The government mainly 

purchased maize, rice and potato seeds.   
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The seeds purchased by government are then distributed to smallholders at subsidised prices.  

This distorts the market for certified seed, limiting the ability of the private seed companies 

to charge a sustainable price for their product and reducing the willingness of smallholders to 

pay for seeds at market prices.  

As is often the case with subsidy programmes there are issues with the way in which the 

programme is implemented, in terms of ensuring efficient and transparent distribution of 

seeds and concerns about the way in which government manages the tender process for the 

seeds.  Furthermore, government demand for certified seed is highly variable; demand 

typically changes in response to emergency situations – droughts, flooding in a region etc. As 

such the orders for seed are unpredictable and often made too late to enable the private 

companies to respond.   

Demand for seed 

An important policy constraint for the seed sector is the low coverage and poor quality of 

extension services provided to smallholder farmers by the DNSA. Stakeholders suggested that 

the inadequate provision of extension services restricts farmers’ awareness of and 

subsequent demand for improved seed, as they lack access to information about improved 

seed varieties and knowledge of the farming practices required for productive use of 

improved seed.   

This is one of the many reasons why demand for improved seed by smallholder farmers 

remains low. In addition, there is an affordability problem for smallholders producing low 

value staple crops.  There are issues with the quality of certified seed produced in the market 

and the extent to which it is actually catered for the needs of farmers – according to World 

Bank (2012) smallholders value traits such as the storability, drought resistance, pest/ disease 

resistance of seeds, which are not always catered for by seed breeders.  

4.21.2. Existing interventions in the seed sector 

A number of development partners are currently carrying out interventions/ providing 

support to the seed sector: 

 AGRA has implemented a comprehensive set of interventions to support the 

development of the seed sector in Mozambique.  Through its PASS program AGRA 

has provided grants of nearly $47m to fund training for soil scientists, support the 

release of 44 improved new seed varieties and as detailed in Section 5 provided 

direct support to SME seed companies. In addition, ARGA has established Policy 

Action Nodes in Mozambique for the seeds sector, which reportedly had a role to 

play in the implementation of the recent reforms to the seed sector. 

 The World Bank is implementing the $50m AgDPO II, which is targeted at 

supporting the effective implementation of the reforms in the seed sub-sector (as 
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well as addressing other agricultural policy constraints) to achieve increased 

participation of the private sector. 

 Innovation for Agriculture (INOVAGRO) is a project funded by the Swiss 

Development Agency running from 2011 to 2019.  The project aims to support 

increased incomes for the rural population in Northern Mozambique by 

developing the agribusiness sector.  They are carrying out a number of 

interventions in the seed sector such as acquiring and distributing Pre-basic pigeon 

pea and soybean seed to commercial seed multiplication companies (Lozanne 

farms, Phoenix seeds and Moz seeds). 

4.21.3. Next steps for GAFSP PrSW/IFC 

The analysis presented above suggests that there are some important policy constraints that 

could be addressed to try to support increased private sector participation across the seed 

value chain.  

Given that government has recently implemented reforms to liberalise the sector it would 

seem that there is a good opportunity to take things further and address the additional 

constraints listed above.  The creation of the NSC creates a good platform where these issues 

can be raised – it could be that GAFSP Public Sector Window funds could be provided to 

support the strengthening of relevant government institutions and/ or work could be done 

alongside AGRA and the World Bank who have reportedly been heavily involved in trying to 

reform the sector. 

4.22. Restrictions on Mozambican fruit exports 

4.22.1. Nature of the constraint and potential next steps for GAFSP PrSW/IFC 

An important issue that is currently affecting the tree fruits sector is the restrictions that are 

currently in place on Mozambican fruit exports to South Africa and Zimbabwe.  These 

restrictions are in place because of concerns around the prevalence of fruit fly in 

Mozambique. 

This is limiting the size of the market opportunity to the agribusinesses operating in the 

sector.  For instance it is causing some mango farmers in Mozambique to stop producing the 

good and is said to be restricting the ability of companies such as FruitiManica (a banana 

producer based in Chimoio) to exploit export opportunities that might be available. 

There are two elements to this constraint, both of which GAFSP PrSW/IFC could help to 

address: 

 The need for policy advocacy by private sector stakeholders to seek the removal 

of the restrictions by South Africa and Zimbabwe.  According to consultees there 

is no scientific basis for the continued implementation of the trade restrictions.  

Both South Africa and Zimbabwe reportedly already have fruit fly; and there is no 
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fruit fly on green bananas so it is unclear why green bananas should also be subject 

to restrictions.  GAFSP PrSW/IFC could help to address this issue by supporting 

with stakeholders in the sector to advocate to a change to the policy, potentially 

by working through regional institutions such as SADC.  

 Deficiencies in the phytosanitary regulations that specifically govern the 

Mozambican fresh produce industry. Fresh fruit and vegetables produced, 

transported or traded wholly within the country's borders are not subject to 

formal, crop-specific phytosanitary regulations because of a lack of capacity within 

the institutions involved in enforcing the regulations. This lack of formal regulation 

means that quality and safety standards are set by the market for goods sold 

within Mozambique and by regional/ international standards when trying to 

export.  This can lead to sub-standard goods entering the market and makes 

Mozambican produce more likely to be subject to the type of export restrictions 

that are currently being imposed by South Africa, because there is no credible 

national standards in place.  The USAID funded Feed the Future programme, 

through the USDA, is providing technical support to Mozambique to address the 

fruit fly issue (and to help control aflatoxin); GAFSP PrSW/ IFC could provide 

additional support to this initiative to help improve the quality support the further 

development of the tree fruits sector. 

  



   
 

44 
 

Annex A: List of stakeholders consulted 

Organisation Sector Interviewed 

African Century Poultry  

African Century Poultry  

Higest Poultry  

Export Trading Group Discussion focused 

on legumes  

 

ACDI/ VOCA Legumes  

Standard bank Financial sector  

Technoserve Multiple sectors  

Clubster Fruits  

BCI Bank  Financial sector  

Citrum Bananas and citrus  

Merec Discussed poultry 

feed 

 

Pannar seeds Seeds import and 

distribution 

 

AgdevCo 

Mozambique 

Agribusiness 

investor 

 

Novos Horizontes Poultry  

African Century: 

Frango King 

Poultry  

Sanam Oil Cotton/ Soybean  

Rei do Agro Soybean/ maize  

CLUSA International  Farmer association   

Abilio Antunes Poultry   

AgroMaco Livestock/ dairy/ 

animal feed  
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Cargill Soybean/ maize 

trading 

 

Produsola Propagation 

business 

 

Westfalia and AgriWiz Fruit processing   

Empresa de 

Comercializacao 

Agricola 

Maize  

Vanduzi Fruit processing    

FruitiManica Fruit   

Pedro Paulinho  Mango grower  

Monty Hunter Commercial farmer/ 

investor 

 

AgDevCo London Agribusiness 

investor 

 

Agriterra: Mozbife 

Limitada & DECA  

Livestock sector  

Clubster Fruits/ legumes   

AGRA Development 

partner  - Seeds 

sector 

 

Enica Citrus/ banana  

sector 

 

AFGRI Agri-services   

Dutch Embassy Embassy - Donor  
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