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ABOUT

THE SERIES
This webinar series aims to bring together
different stakeholders to discuss key
environmental and social issues associated
with hydropower development in Pakistan.
Topics were identified through a training needs
assessment with participation by government

agencies and private sector. These webinars
build on and expand previously held in-person
trainings and workshops organized under the
Hydropower Developers' Working Group of
Pakistan.

COVID-19 and Gender-Based Violence: Workplace Risks and Responses
September 23rd, 2020
02:00 pm - 03:30 pm, PST
COVID19 continues to create immense suffering, affecting individuals, communities and economies. As
with other health emergencies COVID19 is resulting in an increase in gender-based violence (GBV). GBV
and other forms of workplace violence have a direct impact on businesses - decreasing the safety and
well-being of employees and the community, affecting financial performance, and damaging reputation.
These risks are a threat to businesses, their employees and the communities they operate in surviving
and recovering from the pandemic and should be taken as seriously as the pandemic itself. IFC has
produced a Guidance Note for Employers on COVID19 and GBV Workplace Risks and Responses to assist
businesses to respond and is offering webinars and training to further support businesses on the issue.
This webinar provides an overview of the issues, risks, effects, case studies, response and an opportunity
for participants to ask questions.
For webinar details, please go to: www.ifc.org/hydroadvisory

Rethinking Hatcheries: A Review of the Costs and Benefits
October 1st, 2020
10:00 am – 12:00 pm, PST
The key speakers at the webinar are renowned fish specialists with several years of experience in fish
conservation, fish reproductive ecology and sustainable fisheries management. The webinar will focus on
the risks (ecological, demographic, and genetic) associated with stocking cultured fish – what they are
and how to minimize them and a Review of costs and benefits of fish hatcheries and relevant mitigation
measures.
For webinar details, please go to: www.ifc.org/hydroadvisory
In partnership with:

Hagler Bailly Pakistan

Biodiversity Action/Management Plan for Aquatic Ecology
November 5th, 2020
04:00 pm – 05:30 pm, PST
International best practices in biodiversity management require preparation of Biodiversity Action Plans
and Biodiversity Management Plans (Plans) to protect species that are at risk from the impacts of
construction and operation of projects. The webinar will introduce the basic concepts including the
presence of biodiversity resources that trigger the requirements (IFC PS 6) for preparation of the Plans,
the structure of the Plans, the process and key steps in preparation of the Plans, and challenges in
making the Plans operational. Case studies from successful implementation of plans for hydropower and
renewable energy projects in Pakistan and in the region will also be presented.
For webinar details, please go to: www.ifc.org/hydroadvisory
In partnership with:

Hagler Bailly Pakistan

Using Radio Telemetry to Develop a Conservation Strategy for the
Golden Mahseer
November 19th, 2020
10:00 am – 10:30 am, PST
The Golden Mahseer (Tor putitora) faces several survival challenges, such as the construction of
hydropower projects, illegal fishing, and climate change. Conservation efforts for this species, however,
have been hampered by a lack of information on its basic life history. Telemetry is a technique in which
radio transmitters are surgically inserted into the fish and their movement is tracked using receivers
placed on the riverbanks. This webinar will explain the science, objectives and expected outcomes of fish
telemetry and provide a brief description of successful telemetry projects, for instance in Bhutan. An
overview of the planned telemetry project on the Poonch River to track the migration of fish species
after construction of the Gulpur dam will also be provided.
For webinar details, please go to: www.ifc.org/hydroadvisory
In partnership with:

Hagler Bailly Pakistan

Sediment Mining
December 10th, 2020
04:00 pm – 05:30 pm, PST
Hydropower projects alter the sediment flow in rivers by capturing the sediments in the reservoirs
created by the dams, sediments including sand, gravel, and boulders are also extracted locally to meet the
demand for construction materials. The combined impact of these two pressures on the river sediments
can be devastating for the river ecosystems. The webinar will sensitize the participants to importance of
riverbed sediments in the river ecosystems, impacts on sediment flow caused by hydropower projects,
extraction of sediments for commercial purposes on aquatic ecosystems, assessment of market and social
aspects of sediment mining, and evaluation of supply demand balance of various grades of sediments to
determine environmentally and socially sustainable extraction levels. A case study of a sediment mining
plan recently prepared for a hydropower project will also be provided.
For webinar details, please go to: www.ifc.org/hydroadvisory
In partnership with:

Hagler Bailly Pakistan

COVID-19 Interim Guidance Focused on Supporting Workers and
Preventing and Managing Health Risks in the Workplace
January 13th, 2021
04:00 pm – 05:30 pm, PST
The COVID-19 pandemic is a human tragedy that presents many challenges to employers globally,
including IFC clients, who provide key products and services in many countries as well as jobs and
livelihoods for workers and their families. Preventing the spread of COVID-19 in the workplace and
providing safe working conditions for those still working is of paramount importance for all companies
and for society in general. The main objective of this webinar is to share Interim Advice to help IFC clients
and stakeholders rapidly identify measures for preventing and managing outbreaks of COVID-19 in the
workplace and for responding to community COVID-19 infection.
For webinar details, please go to: www.ifc.org/hydroadvisory

Environmental and Social Management Systems (ESMS)
February 9th, 2021
04:00 pm – 05:30 pm, PST
Over the past few decades, the field of environmental and social performance has gone through a
transition from an audit-focused approach to a more consultancy-based model. IFC PS1 applies to all
projects that have environmental and social risks and impacts. An effective environmental and social
management systems (ESMS) helps companies, clients and organizations to integrate plans and
standards into their core operations—so they can anticipate environmental and social risks posed by their
business activities, an in-depth process of risks and impacts assessment to avoid, minimize, and
compensate for such impacts as necessary.
This webinar will focus on the following:
a) Understand the relevance of IFC Performance Standards
b) Understand the application of the ESMS Handbooks, Toolkits and Self-Assessment/Improvement Guide
c) Discuss real-world challenges and trends with respect to environmental and social performance
d) Explain code and process-based approaches to environmental and social performance.
For webinar details, please go to: www.ifc.org/hydroadvisory

Environmental Flows (E-Flows)
March 17th, 2021
04:00 pm – 05:30 pm, PST
Environmental Flows (EFlows) are the central components of a functioning watershed. EFlows
encompass the quantity, frequency, timing, quality of water, sediment flows necessary to sustain
freshwater ecosystems and the human livelihoods and well-being that depends on these ecosystems.
Development of Hydropower projects, irrigation projects, sand/gravel mining, etc., trigger inevitable
impacts on biodiversity and ecological processes within the river system. This webinar will present an
overview of EFlows and guide participants through the types of EFlows models appropriate for all scales
of development projects, from low impact to high impact. The webinar will also present examples of
how EFlows models are used to develop mitigation actions and to monitor project impacts over time.
Following a presentation by an international EFlows expert, there will be time for questions and
discussion. See: IFC's Good Practice Handbook on Environmental Flows for Hydropower Projects.
For webinar details, please go to: www.ifc.org/hydroadvisory

Cumulative Impact Assessment and Management
April 21st, 2021
04:00 pm – 05:30 pm, PST
Major environmental and social management challenges faced today, such as climate change, loss of
biodiversity, scarcity of water resources, displacement of communities and impacts on traditional local
livelihoods, are often the result of cumulative impacts from a range of activities, in some cases, the most
ecologically devastating environmental effects and subsequent social consequences may not result from
the direct effects of a particular action, single project or activity but from the combination of existing
stresses and the individual minor effects of multiple actions over time. In 2013, IFC developed a six-step
process to conduct a cumulative impact assessment (CIA). Companies in emerging markets are working
with specialists to identify how they contribute to cumulative impacts and offer guidance on project
design and implementation of measures to more effectively manage associated risks. This webinar will
build understanding of the differences between project-level and basin-wide CIAs; types of cumulative
impacts from hydropower projects, assess their associated risks and discuss how to conduct a
Cumulative Impact Assessment. See: IFC’s Good Practice Handbook (GPH) Cumulative Impact Assessment and
Management: Guidance for the Private Sector in Emerging Markets.
For webinar details, please go to: www.ifc.org/hydroadvisory

In Partnership With

About IFC’s Environment, Social and Governance (ESG) Advisory in Asia Pacific
ESG Advisory for Asia Pacific is a key part of our ambition to broaden IFC’s influence and
deepen its impact in moving the private sector in emerging markets towards sustainability.
Our programs across Asia-Pacific focus on providing integrated ESG upstream support and
offer tailored advice and guidance to clients (public and private sector) in the areas of
integrated ESG. Our advisory services also help support ESG improvements and reform
efforts in emerging markets, while leveraging and integrating knowledge tools, expertise,
and networks at the global and regional level.
www.ifc.org/sustainability
www.ifc.org/hydroadvisory

