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Stakeholder

of the Hydropower Sector

Engagement in Myanmar

Strategic Environmental Assessment (SEA)

Improving
stakeholder engagement

@- -@-ﬂ- -@ is essential for advancing

Who are

stakeholders?
BN
66 Stakeholders are persons or groups %

who are directly or indirectly affected

by a project, as well as those who may
have interests in a project and/or the

ability to influence its outcome, either
positively or negatively. Stakeholders

may include locally affected

communities or individuals and their
formal and informal representatives,
national or local government

2

authorities, politicians, religious leaders, Baseline Sustainability
civil Assessments Analysis

society organizations and groups with

special interests, the academic

) -

sustainability

SEA stakeholder engagement promotes an inclusive,
transparent and fair process.

Seeking feedback and comments
on methodologies, approaches
and draft reports

g Listening to stakeholders’
i environmental & social values

p Discussing stakeholders’

Mitigations & concerns

) Promoting transparency &
Recommendations 9 p y

knowledge sharing
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community, or other businesses.

The stake that each of these different
individuals or groups has in a project
or investment will vary. 99

From IFC Stakeholder Engagement Handbook.

Timeline: SEA Stakeholder Engagements

5Jan-19 Feb  Myitkyina, Dawei, Bago, Hpa An, Taunggyi, Nay Pyi Taw, Yangon @ Stakeholder Discussions

13 Dec

15 Aug
8-9 Aug
28 Jul
11-13 Jul
7-11 Jul
4 Jul

3 Jul

29 Jun
28 Jun
19 Jun

8 Jun

7 Jun
1-2 Jun
8 May
10 May
April - Jun
27-29 Apr
7 Apr

6 Apr

4 Apr

3 Apr

1 Apr

31 Mar
27 Mar
14 Mar
3-5Feb
3 Feb

31 Jan

- 27 Jan

13 Jan
8 Jan 2017
16 Dec
15 Dec
14 Dec
13 Dec
7 Dec
16 Nov
11 Nov
10 Nov
8 Nov

- 4 Nov
- 60ct

14 Mar 2016
1 Dec

21 0ct 2015 Phnom Penh

Yangon

Yangon

Nay Pyi Taw
Yangon
Taunggyi
Chiang Mai
Yangon
Yangon
Yangon
Yangon
Yangon
Nay Pyi Taw
Yangon
Yangon
Kyauk Kyi
Mae Sot
Yangon

Myitkyina

Advisory Group Meeting

Myanmar Green Energy Summit

SEA Sustainability Analysis Workshop

SEA Presentation to the Myanmar Extractive Industries Transparency Initiative (EITI)

Meetings with Ethnic and Environmental Civil Society Organisations on the Conflict Chapter of the SEA
Meetings with Ethnic Organizations on the Conflict Chapter of the SEA

Presentation on the SEA to the S-Multistor Inception Workshop

BRI | SEEIES ©

Yewaddy Village

Kyaung Village

SEA Advisory Group Meeting SEA on Economics and Land Use
! SEA on Hydropower and Energy
Expert Group on Social, Conflict and Ethnic Minorities SEA on Biodiversity, Fisheries and Aquatic Ecology

SEA Presentation at the State of the Basin Assessment (SOBA) Inception Workshop
SEA Briefing to Myanmar Government Partners
SEA Advisory Group Meeting
SEA Biodiversity Workshop
SEA Public Consultation with Project-Affected Communities in Shwe Gyin and Bawgata
SEA Public Consultation with Karen Civil Society Organizations
SEA Meetings with National Stakeholders on Conflict and Hydropower for Conflict Chapter
SEA Meetings with Kachin Civil Society Organizations and Project-Affected Communities
SEA Focus Group Discussions and Key Informant Interviews
SEA Focus Group Discussions and Key Informant Interviews

Strengthening government

.l‘ capacity # Proactively working with media

'  Encouraging

multi-stakeholder / §
dialogue s

\§ %

Sharing and disseminating final
results

=

Map: SEA Stakeholder
Engagements
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Yewaddy
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o Village
Legend Mandalay
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Nay Pyi Taw

[ X J
Taunggyi

Government Consultation ‘

Civil Society Consultation _
Kyauk Kyi

o
. . Htein Bin Vill
Htein Bin Village SEA Focus Group Discussions and Key Informant Interviews Multi-stakeholder Consultation ‘ Taungcttgn om " Loikaw Chiana Mai
iang Mai,
Tha Pyae Kone Village SEA Focus Group Discussions and Key Informant Interviews . Tha Pyae Kone Thailand
Expert Group Meeting Village
Chiang Mai SEA Meetings with Kachin Organizations S STy e T 2 G
— (D_C ocial/Livelihoods/Conflict Expert Group Advisory Group Meeting
. G) SEAlh e hol E - SEA Hydropower Expert Group Bago
angon ydrology and Geomorphology Expert Group Informational Session ‘ )
Nay Pyi Taw SEA Presentation at Myanmar World Water Day Forum angon
343

Loikaw @ Media Training on SEA and Sustainable Hydropower Workshop .
Loikaw @ Thanlwin Multi-Stakeholder SEA Baseline Assessment Workshop Mawlamyine

Mae Sot,
Myitkyina @ Ayeyarwady Multi-Stakeholder SEA Baseline Assessment Workshop Thaa?hﬁfj
Yangon @ National Multi-Stakeholder SEA Baseline Assessment Workshop
A — ﬂ Presentation on SEA to Aid and Conflict Working Group

— SEA Advisory Group Meeti
Kyauk Kyi SEA Consultation with Project-Affected Communities in Shwe Gyin and Bawgata @ visory faroup leeting
Yangon @ SEA Expert Group Meeting on Hydropower .
e Q)_C SEA Expert Group Meeting on Economics Bang.;kok
: SEA Expert Group Meeting on Hydrology and Geomorphology Thailand
Yangon @ SEA Expert Group on Fisheries/Aquatic Ecology
Monywa @ Chindwin River Basin SEA Stakeholder Workshop Yangon —‘ : >—( SR T (oM e 0 Seat e Hrailieesh
T @ S v Pl Beetn 520 Sl ey e et SEA Expert Group on Biodiversity and Terrestrial Ecology
Dawei —¢in} i i i -
Loikaw @ Thanlwin River Basin SEA Stakeholder Workshop (2! AR (LS Phno; S
Bangkok 0 NGO Discussion on SEA Cambodia
Taunggyi @ Thanlwin River Basin SEA Stakeholder Workshop
. . IN PARTNERSHIP WITH

Yangon (@)  SEAAdvisory Group Meeting R P Australian
NayPyiTaw (@)  SEA Kick-Off Meeting @ IFC e eRostion | Aid
Nay Pyi Taw 0 SEA Presentation at the Myanmar World Water Day Forum Creating Markets, Creating Opportunities A I \T
Nay Pyi Taw 0 IFC Program Inception Workshop on SEA

SEA Session at WLE Forum




