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P SLCM -
“Tai trog Kho hang &
Dich vu Quan ly Tai san bao dam cua Bén Thir ba”

Cac dich vu sang tao danh cho hang néng san toan cau

AGRI REACH



So Let’s Change Minds - Hay cung nhau thay déi nhan thirc

Tadm nhin cda chidng téi la c6 médt & moi Viung Khi héu Dja ly trén thé gidi va tré thanh Nha cung
cdp Dich vu yéu thich lién quan toi hang néng trong tét ca cdc Chudi Gia tri nganh Néng nghiép.

Sir ménh cta ching téi la cling cdc déi tdc ndng cao va phdt trién khat vong théng qua viéc Xy
dwng Vdn héa cta Long tin, sw Minh bach va cdc Méi quan hé ciing ¢é loi, dwa trén Déu tw Bén
virng vao Quy trinh, Cong nghé hién dai, va Nhan tai.

Gid tri ctia chiuing téi. Ching téi né lwc thwc hién St¥ ménh va Tém nhin théng qua cdc tru cét cla
céng ty la Idy Khdch hang lam Trong tém, Chinh truc, Chuyén nghiép, Ky luét & N6 lwc Tép thé.
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So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

DAU AN SLCM -
An D6 & Myanmar

-

SLCM Warehouse
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>Tap doan quan ly ndéng san sau thu hoach néi tiéng nhat & An D6 va Myanmar
>Tap trung vao Céng nghé & Trién khai Quy trinh dé nang cao Hiéu qua & tinh Minh
bach
»C6 tru s& chinh tai New Delhi va hién dién trén khdp An D6, quan Iy 7335 Dia diém,
36 Kho lanh, 106,09 triéu ft? & Cong suat 1817,06 triéu tan
»Cong ty TNHH SLCM Myanmar quan ly mang ludi 255 Khu cong nghiép & quan ly
Dién tich 6,91 triéu ft2, xir ly 525 mat hang & Cong suat 11,65 triéu tan
>Tap doan dau tién va duy nhat quan ly Silo ciia bén thir 3 v&i 8 Budng Silo, Dién tich
696.960 ft2 & Cong suat 100.000 tin
> XU ly 960 loai hang héa trén toan cau
>Hé théng Quan ly Quy trinh theo Th&i gian Thuce ddi véi Ha ting, Pia diém hoac
NOng san - Bang sang ché cho phé duyét dwédi tén ‘AgriReach’
> MO0t nghién cru clia FICCI ndm 2015 xac nhan rang SLCM d3 gidm ton that sau thu
hoach tir 10% xudng coén 0,5%
»>1SO 9001:2015, ISO 22000:2018, I1ISO 14001:2015, ISO 45001:2018, I1SO 33000 &
dwoc NABL cong nhan
>Hop tac v&i 14 Ngan hang Hang dau vé Quan ly Tai san Bdo dam, trong dé 9 ngan
hang & An Pd va 5 ngan hang & Myanmar
>Duoc cdng nhan vdi cac san giao dich qudc gia hang dau
> Nhiéu vong goi von d3 thu hut 7 nha dau tw danh tiéng

* Dit liéu dén ngay 31/10/2021

Cac dich vu sang tao danh cho hang néng san toan cau
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Cac loai Kho hang cho Tai tro c6 Bao dam

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

Kho chuyén nghiép (PWH) Kho hang tw nhan duoc cdp phép Kho bén thir ba

Kho dugrc cap phép, gidy phép do SLCM xin cap

Kho thuéc s& hiru cha SLCM (Pon vi cung cap dich vu
kho hang/Pon vi quan ly tai sdn dam bao) hodc SLCM
thué kho hang

Nhiéu ngudi gli hang co thé glri hang vao cac ngan
riéng biét va cd thé sir dung cho tai tro' cé bdo dam
tlr cac ngan hang tuong rng.

Trach nhiém cdia WSP - quan ly toan bd hang hda bao
gdm kht trung, bao hiém, an ninh, gidm sat

Hai nguén doanh thu - phi luu kho tir bén glti hang va
phi quan ly tai san dam bao tlir ngdn hang

Khéa va nam giii chia khéa doc quyén do SLCM

SLCM ddnh gia chat lvgng va sé lvgng sau khi nhap
kho va ghi nhan quyén nam giit phiéu lvu kho cho
ngan hang hoac bén vay

Loai hgp ddng - hop déng thué, hop déng lvu kho,
hop d6ng chia sé doanh thu

Loai kho - kho kho

Gidy phép do chi s& hitu kho hodc bén thué xin cap I3y
trong trudng hop thué dai han hodc ngan han.

Kho do DBon vj Cung cap Dich vu s& hitu hodc cho thué

Nhiéu ngudi gli hang cé thé glri hang vao céc ngan riéng
biét va cd thé str dung cho tai tro cé bao dam tir cdc ngan
hang twong tng.

Chu s& hitu kho chiju trach nhiém quan ly kho bao gdm khir
trung, bao hiém, an ninh, gidm sat

Ngudn doanh thu duy nhat - Phi quan Iy tai sdn dam bao tir
ngan hang.

Khda va chia do SLCM va chti s& hitu kho/don vj cung cap
dich vu st dung chung

SLCM va ch s& hitu kho/don vi cung cap dich vu danh gia
chat lugng va sé lugng sau khi nhap kho. Chu sé hitu
kho/don vi cung cap dich vu phat hanh Phiéu nhap kho va
glti cho SLCM va SLCM phat hanh quyén nam giit phiéu lwu
kho (SR) cho ngan hang.

Loai hop ddng - Hop ddng nha cung cap dich vu

Loai kho - kho kho

Kho chua duorc cap phép

Kho thudc s& hitu hodc do bén giri hang thué va
twong tu nhu vay sé duoc cho thué/cho thué lai cho
SLCM.

M6t bén glri hang, néu bao gdm nhiéu bén s& 13 cac
cong ty lién két.

SLCM thuc hién giam sat quan ly va trach nhiém 1a
cla bén vay ngan hang.

Ngudn doanh thu duy nhéat - Phi quan ly tai sdn ddm
bao tir ngan hang.

Khéa va nam gitt chia khéa d6c quyén do SLCM

SLCM danh gia chat lvgng va sé lugng sau khi nhap
kho va ghi nhan quyén ndm gitt phiéu lwu kho cho
ngan hang

Loai hgp dbng - hgp déng thué danh nghta hoac
thué lai

Loai kho - kho kho, kho CAP, kho md, Silo, Bé dau,
Kho lanh

Cac dich vu sang tao danh cho hang néng san toan cau
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Kho lanh
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So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc
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Bé diau va Kho bang tim poly
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Tai sao tai tro’ c6 bao dam dwo'c wa thich?

So Let’s Change Minds - Hay cling nhau thay d6i nhan thirc

Loiich

Phé duyét va gidi ngdn khoan vay nhanh chéng véi ho so don gian
Khong yéu cau tai san bdo ddm nao khac ngoai hang ndng san

L&i suat hap dan, chi tir 6,9%

Nhanh chdng giai phdng hang hda sau khi tra ng vay

Khoan vay dugc cip ca & dia diém khéng cé chi nhanh

Cap tin dung cho ca kho hang nha nudc/tw nhan

Thanh ly hang héa dé dang trong truong hop chuyén no xau

¥ ¥ ¥ ¥ ¥ ¥ ¥

Quy trinh giai ngan khoan vay
» Lién hé v&i ngan hang
N&p ho so can thiét

>
» Han mic dwogc thiét 1ap trén co s& mirc d6 dap ing diéu kién

» GUi hang vao kho duogc chi dinh va nép phiéu nhdp kho cung véi ching tir
giai ngan

Khoan vay dugc gidi ngan khi nhan dugc ban sé cta Phiéu Luu kho

¥

Cac dich vu sang tao danh cho hang néng san toan cau
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Rui ro trong Tai tro’ c6 Bao dam

So Let’s Change Minds - Hay cung nhau thay déi nhan thirc

Thoi gian tai tro:

> POoi vdi hang ndng san, thoi gian tai tro ly twdng nén tlr 6-9 thang va viéc tai tro hoan toan dua trén chat

lwgng hang ndng san tai thoi diém kiém tra. u

» Tranh cip khodn vay d6i vdi mat hang cé han st dung duwdi 3 thang.

Dia ly / Pia diém kho hang:
> Do vdi hang néng san, nén cip khodn vay déi véi cidc mat hang dwogc glri trong vung trong trot hoac
thuong mai, néu khéng sé kho thanh ly néu khoan vay chuyén no xau.

> Do cac dia diém nam rai rac trén cac khu vye dia ly, viéc gidm sat hoat ddong cé nhiéu thach thirc.

Pinh gia & Ky quy:
= Viéc dinh gid hang hda phai phu hop véi viéc danh gid chat lwgng clha 16 hang cu thé ch& khdng phai gid
hang hda véi chat lvong trung binh hop ly.

m  Viéc dinh gid phai duwgc gidm sat thuong xuyén dé yéu cau bé sung tai san bdo dam kip thoi khi gid hang
hda sut giam.

Cac dich vu sang tao danh cho hang néng san toan cau
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Rui ro trong Tai tro’ c6 Bao dam

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

Chat lwong hang héa:

» Can c6 ddi ngli nhan vién duwoc dao tao vé ky thudt dé danh gid chat lvong hang hda khi glri hang va
trong qua trinh lwu kho.

Trung thanh:

» Do st dung nhiéu nhan lyc, khong thé loai trir hoan toan rii ro vé 1dng trung thanh, do dé can cé bao
hiém ldong trung thanh cda nhan vién.

> Gidm dbc quan Iy tai sdn bao ddm (CM) can ndm bat duwgc moi thdng tin tiéu cwc cla bén vay, vi tinh
hudng kho khdn dé dan tdi gian lan.

Cac dich vu sang tao danh cho hang néng san toan cau
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SLCM c6 thé gitp gia tang gia tri nhuw thé nao

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

Cung cap “Mé-dun Agri Reach” trén nén tdng cdéng nghé dé trién khai va quan ly
hoat dong Iuvu kho hang ngay.

Cung cap cac quy trinh Hoat dong Tiéu chuan rd rang va hiéu qua dé quan ly kho
va tai san bao dam.

Dao tao truc ti€p vé quan ly kho hang.

Cung cap mot &ng dung di dong hién dai dé danh gid chat lwong.

é Cac dich vu sang tao danh cho hang néng san toan cau Kissodhan



So Let’s Change Minds - Hay cung nhau thay déi nhan thirc

TONG QUAN VE TAP DOAN  [BNiiows TAI TRO'NONG NGHIER

- Quan ly Kho hang cho cac San giao dich - L3i suit canh tranh
XN e V4 | ? oA -a . S A A . 2 :
Chuo| Cung u’ng Hoan Chlnh phai sinh hang dau, Nong dan, Chinh phu - L6 hang héa lén
An D9, Nha ché bién & Thuong nhén - Cho vay theo khu vuc wu tién
-> Quan ly silo - Cho phép néng san tr& thanh tai san
- Kiém tra chat lwong & s6 luwgng thanh khoan
- Dich vu khir trung & kiém tra

- Quan Iv chuyén giao giira cdc md hinh
m -> Quan ly ddi xe

- Kho van tir dau dén cudi
-> Dich vu xét nghiém

- Van chuyén bing tau TAP DOAN
SLCM

QUAN LY TAI SAN BAO DAM MUA HANG

-> Quan ly tai sdn bado dam cho cac ngin -> Mua tryc tiép tir Néng dén, Nha ché
hang & cac dinh ché tai chinh khac bié'n, co’ quan Chinh phﬁ & Thwong nhan
-> Nghién ctru & Phan tich

- Pép rng nhu ciu khdng cé hang ton
kho (“Just-in-Time”)

- Hé théng Gidm thiéu Rui ro cho
Thwong nhan, Nha ché bién & Néng dan

- Chat lwvgng & Khéi lwgng

- Cac khudén mau hanh vi nong san

- Khir trung
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Quy trinh
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Bao hiém rui ro An P6 & Myanmar trong Nam:

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

LLAON ©onvi |2015-16 | 201617 | 2017.18| 2018.19 | 201920 | 202021 | 2021224
LM yuso | 2624| 4064] 6411] e576| 6145| 6248 6778
QLU tyuso | 386] 10.09] 2818 987) a427| 3376] 1314
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Tai san Quan 1y Tich liy tai An Po & Myanmar:

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc
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SLC Agri Reach — Nén tang Cong nghé

So Let’s Change Minds - Hay cung nhau thay di nhan thirc

UNG DUNG DI DONG

Phat trién &rng dung di dong la thuat ngit dung dé chi hanh déng hodc quy trinh phat trién phan mém &ng
dung cho thiét bj cdm tay, nhw trg Iy s6 cd nhan, tro ly s6 doanh nghiép, dién thoai di dé6ng hodc may tinh
bang. Nhitng (ng dung nay cé thé dugc cai dat trudc trén dién thoai trong qua trinh san xuat nén tang,
hodc duwoc cung cap dudi dang rng dung web bang cach sir dung xt Iy phia may chd hodc phia khach hang
dé cung cap trai nghiém “&ng dung tuong tu ” trong trinh duyét Web hodc Ung dung cho thiét bj di dong.

CAC MO BUN U'NG DUNG DI DONG
M6-dun 1 : Chirng tir nhap hang (CID)
M&-dun 2 : Chirng tir xuat hang/Bién lai
xuat kho (SDR)
Mé-dun 3 : Chirng nhén chat lwgng (QC)
Mé-dun 4 : HO so niém phong kho
Mo6-dun 5 : Giao nhan (HTO)
Mb6-dun 6 : Bao cdo giam sat
M6-dun 7 : Bdo cdo hang tuan vé hiéu Stock Tranater
suat kho va ndng san :
Mo6-dun 8 : Bon hang SMS - Mobile Attendance
M6-dun 9 : Chuyén kho
Mé-dun 10: Cham cong di dong

Update APP(Manually)

L/R \ 7 . 7 N \ ~n ? \ AN “‘!:
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AgriReach: Bo cong cu trién khai

= Kich thuwédc: 18x11x10 inch

* Trong lwong: 24.25 pound/11.5 kilo

= NOi dung: 60 vat dung

» Thei gian giao hang: Trong vong 24 gid t&i moi dia diém bat ké loai Néng san, Khi
hau, va Vi tri Dia ly cla dja diém

=  Yéu ciu bo sung cho cic hoat dong qudc té: Thé SIM dia phuong

Thanh phdn thén thién voi nguwei diing nhét, cé xu hwéng duy tri tdc déng manh mé dén todan bé Hé sinh thdi Néng
nghiép

Cac dich vu sang tao danh cho hang néng san toan cau



Kiém tra Agri Reach

So Let’s Change Minds - H3y cung nhau thay di nhan thirc

Hang tuan

Xac minh thure té kho hang

Dai chiéu sé luvgng tdn kho, danh gid
tinh trang néng san

DEm hang va bdo cdo tinh trang kho hang

Ngudi quan ly kho dé€m hang tén kho thyc

té& theo hd so kho clia doan kiém tra

Kiém tra thong khi
Cac kho hang duoc thong khi trong 5
ngay/tuin vdi téi thiéu 5 gio' mbi ngay

Kiém tra tinh trang ndng san

dé kiém tra con trung séng, hinh thanh atta...

Kiém tra niém phong mau

Céc kho hang dugc niém phong
ngay theo mét quy tac duy nhat

il '/l PIAaCHE0 gom kiém tra
O S G va kiém tra clia r
L% am sat
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™ 5% t8ng s hang trong kho dugc choc trong méi 16

+

Hai tuan/lan

Kiém tra ban giao

Tuan tha quy trinh ban giao chi tiét khi
ngudi quan ly kho dugc ludn chuyén
gitta cac dia diém

Kiém tra niém phong rach

Niém phong bi rach tai kho dugc thu héi
vé tru s& dé kiém tra tinh xac thuc cla
bao cédo

Bao dam moi tai liéu déu sdn sang cho cac

giao dich nhap va xuat kho

M3u hang duorc kiém tra tai Phong xét nghiém
25% téng s6 mau tai kho dugc kiém tra vé
dd 4m, nhiém ban va tinh trang tdng thé
clandng san
Kiém tra khac
Kiém tra dé xac dinh yéu cau khr trung
Kiém tra dwoc thyc hién dé giam sat chi
phi hoat dong

Cac dich vu sang tao danh cho hang néng san toan cau

Hang thang
Kiémtra bao hiém va gidy phép
Kiém tra bao hiém cta moi kho hang

Xac minh sy hop 1é cha gidy phép APMC

Kigm tra bao cdo hang héa & quan Iy tai san bao dam
P3m bdo c6 dd hd so
Khai bao toan b hang héa APMC

Kiém tra tuan th( ISO

Tién hanh kiém tra viéc tuan tha cac
tiéu chuan 1SO

Kiém tra khac

Kiém tra bao hiém long trung thanh
cho khach hang, tuan thd hanh chinh,
sy ¢ mat cda quan ly kho hang va
kiém tra chat lwgng ngiu nhién
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Agri Suraksha - Cong nghé

M4y quay va trung tdm ho tro khach hang 24/7 dugc st dung, dong thoi gan thé dia ly
cho moi Kho hang

Co’ ché giam sat dwoc phat trién ndi bé véi cac tinh nang chinh:

Cam tay

C6 thé mé rong

Khéng yéu ciu cap dién truc tiép
Hiéu qua vé chi phi

* | "
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So Let’s Change Minds - H3y cung nhau thay di nhan thirc

THI TRUONG NONG SAN st

~ . v 1/ Twong lai chat lwong e Su dung
THONG N\HA,‘T NHO'KY nong san la DAY. | Ki€ém tra chat lwong véi
THUAT SO. UNG DUNG Kidm tra chét lrong ba buéc
KIEM TRA CHAT LUONG & dwa trén Al/May hoc
TRUY XUAT NGUON GOC S Nhap chugt vio

1) hinh dnh

Chudi gia tri ndng san théng nhat nho ki thuat s6. Ung
dung Di ddng dé Kiém tra Chat lwong & Truy xuat
nguon goéc

= Chuyén ddi va Bai mdi Ky thuat s6 bt dau
tao ra Vai tro Ky thuat s6 cua SLCM. Trai
nghiém San phdm & Ngudi dung Théng
nhat la diém tao diu &n khac biét chinh.

= San phdm th8ng nhdt chuyén doi vé ky
thuat s6 chudi gid tri ndong san sau thu
hoach véi cac san phdm déc ddo va giai
phép k¥ thuét s6 d&€ don gian hoda giao dich
mua ban va thiét I1ap Nén kinh t€ Bao trum.

= Ung dung Di dong Manh mé& dé danh gia
chat lugng va truy xudt ngudn gdéc ndng
san nham ho trg hanh vi bén mua trong
toan bd chudi gia tri.

3) NHAN két qua

Report Summary Q¢ No: 2824200508390¢25_72

https://youtu.be/NinOpB7PYOU ° Existing / Lab QC Process u Agrireach APP - QC Process https://youtu.be/R6u6W90ryGo


https://youtu.be/Nin0pB7PY0U
https://youtu.be/R6u6W9OryGo
https://youtu.be/Nin0pB7PY0U
https://youtu.be/R6u6W9OryGo

So Let’s Change Minds - Hay cung nhau thay ddi nhan thirc

Cac nha dau tw chinh
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So Let’s Change Minds - H3y cung nhau thay d6i nhan thirc

- i
mon.

4 . /4 \ \ n 2 N A ‘\'
L Cac dich vu sang tao danh cho hang néng san toan cau Kissy)




