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& Board Chair, Sustainable Rice Platform



2

Pakistan

India

Vietnam

Thailand 

Bangladesh

Senegal 

Nigeria

Ghana 

Tanzania 

Cambodia 

IFC’s global approach: Scaling sustainable rice

Raising donor funds 

Blended finance structure

Identifying investment 

opportunities

Knowledge capture

Case studies, pilots

Transformation of smallholder rice farming practices through investment clients

Investment in transformative rice sector technologies, products and services 

Transition to 

higher-value, 

lower-emission, and more resilient 

production systems

CATALYTIC INVESTMENT TRANSFORMATIVE TECHNICAL ASSISTANCE
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Global impact

Food security

GHG emissions reduction

Water, soil, air, biodiversity

Private sector outcomes

Security of supply 

Supplier / customer loyalty

Risk management

Higher-value market access

Company commitments

Farmer impact

Increased crop resilience

Efficient use of inputs

Increased productivity

Improved livelihoods

BUSINESS CASE

TECHNICAL ASSISTANCE – OPTIONS FOCUSED ON FARMERS

Farmer 

Training 

& Capacity

Carbon 

& MRV
Circularity: 

husks, straw

Assurance 

programs
Inputs AgTech 

platforms
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1. Scaling via rice supply & value chain companies

CATALYTIC INVESTMENTImpact via Farmer 

Programs / Extension

Productivity, Other 

incentives

TRANSFORMATIVE TECHNICAL ASSISTANCE

CATALYTIC INVESTMENT

TRANSFORMATIVE TECHNICAL ASSISTANCE

POST HARVEST SUPPLY CHAIN
PRE-HARVEST VALUE CHAIN
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2. Scaling via farmer and SME financing 

Option: Sustainability-linked loans, related to KPIs for investing in sustainable rice farming and 

value chains

CATALYTIC INVESTMENT

TRANSFORMATIVE TECHNICAL ASSISTANCE

BANK

Impact via Farmer 

Programs / Extension

Data: Bankability, Risk

OPTION: 

CLOSED LOOP 

ALLIANCE

Impact via cashflow 

capital costs for transition, 

ongoing inputs & services 
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3. Scaling via rice sector innovations

CATALYTIC INVESTMENT

TRANSFORMATIVE TECHNICAL ASSISTANCE

Impact via 

transformative sector 

technologies, 

products and services

Delivery via supply chain and value chain

Impact via farmer programs + new income streams, market access 

Verification / 

Market access

MRV & 

Carbon 

Valuing wastes, 

residues

Option: Sustainability-linked loans, related to KPIs for investing in sustainable rice farming and 

value chains
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Crosscutting: Alliances to transform at scale

CATALYTIC INVESTMENT TRANSFORMATIVE TECHNICAL ASSISTANCECONVENING + COORDINATION
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THANK YOU
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