Circular Economy Finance

INDUSTRY CONTEXT

The circular economy (CE) is a transformative economic
model focused on maintaining products, components, and
materials at their highest utility and value throughout their
lifecycle, minimizing waste and resource consumption,
and fostering the regeneration of natural systems. It
delivers significant economic and environmental benefits for
markets, including lower dependence on virgin materials,
and enhanced resilience to raw material shortages.

Transitioning to a CE could unlock trillions of dollars in
GDP growth and create millions of jobs. Governments are
increasingly incorporating CE objectives into national action
plans, roadmaps, and policies. However, private sector
investment remains limited due to challenges in project
bankability and scale, as well as social risks, including those
related to the informal sector.

IFC is uniquely positioned to help accelerate the enabling
conditions for CE markets in emerging economies, convening
stakeholders, and mobilizing capital and technical expertise
to unlock new investment opportunities.

IFC has committed

more than

in over

to projects that partially or fully

contribute to materials circularity
since 2015.

Note: Estimate based on application of the Harmonized Circular Economy
Guidelines and latest available information as of Sept. 2025

IFC STRATEGY AND PORTFOLIO

IFC is partnering with private and public
stakeholders to scale up investments that
advance circularity, harmonize circular economy
definitions, and mobilize finance toward promising
CE pilots.

« Investing in Circularity: IFC is leveraging its
advisory, investment, and upstream services to
accelerate the circular economy transition across
industries and regions. To date, IFC has committed
more than $1.9 billion to projects that enhance
materials circularity. This includes investments
in product design, value-added manufacturing,
reuse-oriented business models, and recycling
infrastructure.

« Market Standards: IFC is helping harmonize
circularity definitions and standards—including
through the Harmonized Circular Economy
Finance Guidelines—and providing thought
leadership, addressing knowledge gaps on the
private sector investment landscape.

- Enabling Environment: IFC is creating enabling
tools like the Circular Economy Investment
Tracker to share insights into scalable business
models, mobilizing blended finance to de-risk
projects that aren't yet commercially viable,
and engaging in targeted country pilots to
unlock new investment by addressing market
barriers— especially focusing on bridging involving
supply-demand gaps and encouraging inclusive
participation among stakeholders.
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Scaling Up Circularity: What Are the Challenges?

Economics: Virgin materials are often cheaper than
recycled alternatives, resulting in lower demand

for recycled content. This discourages investment

in collection and recycling infrastructure, especially
in emerging markets where high-quality feedstock
supply is limited.

Social: Informal waste workers play a crucial role in
CE supply chain in many emerging markets, yet they
face unsafe conditions and lack formal recognition.
This creates social and environmental risks that
deter investment and limit the reliability and quality
of recycled material supply. Without locally adapted

solutions to integrate and upgrade these workers,
the economics of circularity remain fragile, and the
potential for job creation and improved livelihoods is
constrained.

« Small investment sizes: Many circular economy
projects in emerging markets involve small
transaction sizes, making them less attractive to large
investors. At the same time, the absence of clear
definitions and standards for CE adds uncertainty.
These factors discourage financial institutions
from participating and hinder the development of
aggregation models,ultimately limiting the ability to
scale financing.

PROJECT EXAMPLES

©

In 2025, IFC has made a strategic investment in America
Embalagens, a major Brazilian manufacturer of rigid plastic
packaging, to support the upgrade of the company’s
production facilities to manufacture newly designed
packaging (plastic tubes). The financing will function as
an incentive-based loan, with interest rate reductions if
America Embalagens achieves at least 20% use of recycled
resins during the loan period.

Driving recycled plastics packaging
solutions in Brazil: America Embalagens

The project also aims to enable production of lightweight
tubes (using less material), with near-zero scrap rate (near
100% input conversion) and high recyclability rates (using
mono-materials). In addition, America Embalagens has
committed to increasing female participation in technical
positions from 19% to 30% over the next eight years.

IFC's third investment in KIOO—a $45 million commitment
in 2024 —supports the expansion of East Africa’s largest
primary glass manufacturer, enabling increased adoption
of circular practices. KIOO will increase manufacturing

Scaling reuse and recycling of glass bottles
in Tanzania: KIOO

capacity for production of reusable glass containers by
about 70%, as well as increase use of recycled glass from
40% in its production.

The company is scaling systems to collect and reintegrate
post-consumer and broken glass, nearly doubling the
volume of recycled materials and diverting millions of
bottles from landfills.

®

In 2025, IFC has invested up to €80 million loan to
Eneris Group, a leading private waste management
company in Poland, supporting the development of
new facilities that will sort and treat municipal waste,
recover more recyclable materials, and reduce landfill
volumes.

Enhancing Materials Recovery and Waste
Management in Poland: Eneris Group

Eneris Group serves 1.4 million residents across 100
municipalities with comprehensive waste management
services. This investment aligns with IFC's broader
strategy to scale circular economy solutions in the
infrastructure sector and promote more resource-
efficient systems across emerging markets.

PRODUCT EXAMPLES

Harmonized Circular Economy Finance Guidelines

Developed and published by IFCin May 2025, the Guidelines
are designed to help investors, financial institutions
and companies identify and evaluate opportunities to
finance circular economy projects. The Guidelines offer
clear criteria for determining what commercial activities
qualify for circular economy finance. The Guidelines are
intended to promote market convergence and to be fit
for purpose globally.

Circular Economy Investment Tracker

Developed and published by IFC in December 2025,
the Tracker provides data on public disclosed private
investments in circular economy activities in three sectors:
Electronics and Appliances, Packaging, and Textiles. Covering
global investments from 2018 to 2024, the Tracker aims
to provide data and information to help investors, policy
makers, and other stakeholders better understand private
circular economy investment flows.
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