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,QWHUQDWLRQDO�)LQDQFH�&RUSRUDWLRQ

(QYLURQPHQWDO��+HDOWK�DQG
6DIHW\�*XLGHOLQHV�IRU

)RUHVWU\�2SHUDWLRQV���/RJJLQJ

)RUHVWU\�3ROLF\

,QWHUQDWLRQDO�)LQDQFH�&RUSRUDWLRQ��,)&��IRUHVW�
EDVHG�SURMHFWV�DUH�VXEMHFW�WR�DQ�LQWHUQDO
HQYLURQPHQWDO�UHYLHZ�SURFHVV�WR�HQVXUH�WKDW�DQ\
SURSRVHG�,)&�SDUWLFLSDWLRQ�LV�FRQVLVWHQW�ZLWK�WKH
VSLULW�DQG�LQWHQW�RI�WKH�DSSURSULDWH�:RUOG�%DQN
JXLGHOLQHV�DQG�SROLFLHV���:RUOG�%DQN�SROLF\�DV�LW
UHODWHV�WR�SULYDWH�VHFWRU�LQYHVWPHQW�DQG�ORJJLQJ
RSHUDWLRQV�PD\�EH�VXPPDUL]HG�DV�IROORZV�

D� VXSSRUW�IRU�LQYHVWPHQW�LQ�FRPPHUFLDO
ORJJLQJ�LQ�SULPDU\�WURSLFDO�PRLVW�IRUHVW�LV
H[FOXGHG
 
E� DOO�IRUHVWU\�RSHUDWLRQV�PXVW�HQWDLO�D
FRPPLWPHQW�WR�DQ�DFWLYH�SURJUDP�IRU�VXVWDLQDEOH
DQG�FRQVHUYDWLRQ�RULHQWHG�IRUHVWU\���7KLV�LQFOXGHV
VHWWLQJ�DVLGH�DGHTXDWH�SUHVHUYDWLRQ�IRUHVWV�WR
SURWHFW�DQG�FRQVHUYH�ELRORJLFDO�GLYHUVLW\��IORUD
DQG�IDXQD��DQG�HQYLURQPHQWDO�VHUYLFHV�VXFK�DV
ZDWHUVKHG�SURWHFWLRQ���6XVWDLQDEOH�IRUHVW
PDQDJHPHQW�PD\�LQFOXGH�F\FOLF�XVH�RI�WUHH
SODQWDWLRQV�RU�VXVWDLQDEOH��VHOHFWLYH�KDUYHVWLQJ�LQ
VHFRQGDU\��SUHYLRXVO\�KDUYHVWHG��IRUHVW�VWDQGV
 
F� WKH�LQWHUHVWV�DQG�OLYHOLKRRGV�RI�LQGLJHQRXV
SHRSOHV�DQG�IRUHVW�GZHOOHUV�PXVW�EH�DGHTXDWHO\
DGGUHVVHG�WKURXJK�WKH�SURMHFW

5HFRJQL]LQJ�WKDW�IRUHVW�RSHUDWLRQV�DUH�OLNHO\�WR
RFFXU�LQ�WURSLFDO�PRLVW�IRUHVW�LQ�VRPH�FRXQWULHV�
,)&�ZLOO�FRQVLGHU�LQYHVWPHQWV�LQ�XSJUDGLQJ�WKH
GHVLJQ�DQG�FRQWURO�RI�KDUYHVW�RSHUDWLRQV�DV�SDUW
RI�D�SURJUDP�WR�WUDQVIRUP�WR�VXVWDLQDEOH�IRUHVWU\�
SURYLGHG�WKH�IROORZLQJ�FRQGLWLRQV�DUH�PHW�

D� QHZ�SODQWDWLRQV�FDQ�EH�VXSSRUWHG�RQO\�RQ
KHDYLO\�GHJUDGHG�IRUHVW�ODQG�RU�QRQ�IRUHVWHG
DUHDV��RU�RQ�JRRG�TXDOLW\�VHFRQGDU\�IRUHVW�LI�LW

FDQ�EH�FOHDUO\�VKRZQ�WKDW�WKH�DUHD�FDQQRW
UHDVRQDEO\�EH�H[SHFWHG�WR�UHFRYHU�WR�D�KHDOWK\
FOLPD[�IRUHVW�FRQGLWLRQ�GXH�WR�HLWKHU�HFRORJLFDO
FRQGLWLRQV�RU�H[WUDQHRXV�KXPDQ�HQFURDFKPHQW
�H�J���LQYDVLRQ�E\�FRORQLVWV�RU�VZLGGHQ
DJULFXOWXUH��LI�WKH�ODQG�LV�QRW�SURWHFWHG�WKURXJK
SODQWDWLRQ�FRQFHVVLRQV
 
E� DFWLYH�SURJUDPV�DUH�LQFOXGHG�ZKHUH�DQG�DV
DSSURSULDWH�WR�HQFRXUDJH�VRFLDO�DQG�DJUR�IRUHVWU\
RSHUDWLRQV�E\�ORFDO�UHVLGHQWV

)RUHVW�0DQDJHPHQW�3ODQ

3URMHFW�VSRQVRUV�DUH�UHTXLUHG�WR�GHYHORS�D�IRUHVW
PDQDJHPHQW�SODQ���7KH�SODQ�VKRXOG�LQFOXGH�WKH
FRPSRQHQWV�QRWHG�EHORZ�

%DVLF�3ULQFLSOHV

D� FRQYHUVLRQ�RI�VHFRQGDU\�IRUHVW�WR�SODQWDWLRQV
LQ�WKH�FRQFHVVLRQ�DUHD�ZLOO�EH�NHSW�WR�WKH
PLQLPXP�UHTXLUHG�WR�VXVWDLQ�WKH�UDZ�PDWHULDO
SURGXFWLRQ�UDWH
 
E� VHOHFWLYH�WUHH�UHPRYDO�DQG�GLUHFWLRQDO�IHOOLQJ
DUH�HQFRXUDJHG�LQ�VHFRQGDU\�IRUHVW�DUHDV
 
F� PXOWL�VSHFLHV�DQG�PXOWL�DJH�VWDQGV�DUH
HQFRXUDJHG�LQ�SODQWDWLRQV
 
G� PDLQWHQDQFH�RI�D�VXVWDLQDEOH��KHDOWK\�
GLYHUVH�HQYLURQPHQW�ZLWKLQ�WKH�FRQFHVVLRQ�PXVW
EH�D�KLJK�SULRULW\�IRU�WKH�FRPSDQ\
 
H� ULJKWV�DQG�ZHOIDUH�RI�ORFDO�LQKDELWDQWV�ZLOO�EH
UHVSHFWHG�DQG�HQKDQFHG�ZKHUH�SRVVLEOH
 
I� WKH�GHVLJQ�DQG�PDQDJHPHQW�RI�FRQVHUYDWLRQ
DUHDV�ZLOO�EH�XQGHUWDNHQ�VR�DV�WR�HQVXUH�VRXQG

Cfrankel
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ZDWHUVKHG�PDQDJHPHQW��UHGXFWLRQ�RI�VRLO
HURVLRQ��DQG�PDLQWHQDQFH�RI�ELRORJLFDO�GLYHUVLW\
 
J� WR�WKH�H[WHQW�SUDFWLFDO��FRQVHUYDWLRQ�DUHDV
VKRXOG�RFFXU�LQ�WKH�ODUJHVW�SRVVLEOH�EORFNV�RI
FRQWLJXRXV�DUHD��PDLQWDLQ�FRQQHFWLQJ�FRUULGRUV�RI
QDWXUDO�KDELWDW�ZKHUH�WKH\�PXVW�EH�VHSDUDWH��DQG
PDLQWDLQ�FRQQHFWLRQV�ZLWK�QDWXUDO�KDELWDW�RXWVLGH
RI�WKH�FRQFHVVLRQ�DUHD
 
K� D�XQLW�VKDOO�EH�HVWDEOLVKHG�LQ�WKH�FRPSDQ\
RSHUDWLRQV�ZKRVH�VROH�IXQFWLRQ�LV�WR�PRQLWRU�WKH
HQYLURQPHQWDO�LPSDFW�RI�WKH�RSHUDWLRQ��WKH
GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�FRQVHUYDWLRQ
PDQDJHPHQW�DUHDV��DQG�WKH�UHODWLRQ�RI�WKH
FRPSDQ\�ZLWK�ORFDO�LQKDELWDQWV�DQG�FRPPXQLW\
SURJUDPV

:DWHU�5HVRXUFHV

%RWK�VXUIDFH�ZDWHU�DQG�JURXQGZDWHU�FDQ�EH
DGYHUVHO\�DIIHFWHG�E\�ORJJLQJ�RSHUDWLRQV�
3DUWLFXODU�DWWHQWLRQ�VKRXOG�EH�JLYHQ�LQ�WKH�IRUHVW
PDQDJHPHQW�SODQ�WR�

D� DYRLG�KDUYHVWLQJ�DUHDV�RI�NDUVW�WHUUDLQ�
XQVWDEOH�VORSHV��VORSHV�JUHDWHU�WKDQ������KLJKO\
HURGLEOH�IORRGSODLQ�VRLOV��RU�KLJKO\�EUDLGHG
FKDQQHO�DUHDV
 
E� NHHS�VWUHDP�FURVVLQJV�WR�D�PLQLPXP�VR�DV�WR
UHGXFH�VLOWDWLRQ��SURMHFW�VSRQVRUV�DUH�HQFRXUDJHG
WR�FRQVLGHU�ORJ�VXVSHQVLRQ�IRU�\DUGLQJ�DFURVV
VPDOO�VWUHDPV�
 
F� UHFODLP�DUHDV�GLVWXUEHG�E\�GUDJ�OLQHV�DQG
YHKLFOHV��SUHIHUDEO\�ZLWK�QDWLYH�VSHFLHV
 
G� SURWHFWLRQ�RI�VXUIDFH�ZDWHU�DQG�JURXQGZDWHU
IURP�FRQWDPLQDWLRQ�E\�DQ\�KHUELFLGH�DQG
IXQJLFLGH�DSSOLFDWLRQV��ELRGHJUDGDEOH�FKHPLFDOV
DUH�WR�EH�XVHG�DQG�EXIIHU�]RQHV�VKRXOG�EH
PDLQWDLQHG�DGMDFHQW�WR�ZDWHU�FRXUVHV�
 
H� EXIIHU�VWULSV��QR�KDUYHVW�RU�VLJQLILFDQW
GLVWXUEDQFH�RI�YHJHWDWLRQ��HVWDEOLVKHG�RQ�HDFK
VLGH�RI�VWUHDP�EDQNV��WKH�ZLGWK�WR�EH�GHWHUPLQHG
RQ�D�FDVH�E\�FDVH�EDVLV�E\�D�TXDOLILHG�IRUHVWHU
V
HYDOXDWLRQ�RI�VRLO�DQG�HFRORJLFDO�FRQGLWLRQV�LQ�WKH
ORJJLQJ�FRQFHVVLRQ

5RDG�&RQVWUXFWLRQ

5RDG�FRQVWUXFWLRQ�DQG�URDG�QHWZRUNV�RIWHQ
UHSUHVHQW�VRXUFHV�RI�VLJQLILFDQW�DGYHUVH�HIIHFWV�RQ
VWUHDPV�DQG�ULYHUV��ZKLFK�PD\�H[WHQG�WR
UHVRXUFHV�DQG�UHVRXUFH�XVHUV�RXWVLGH�RI�WKH
FRQFHVVLRQ�DUHD���3DUWLFXODU�DWWHQWLRQ�VKRXOG�EH
JLYHQ�LQ�WKH�IRUHVW�PDQDJHPHQW�SODQ�WR�

D� PD[LPL]H�XVH�RI�H[LVWLQJ�URDGV
 
E� PLQLPL]H�WKH�DPRXQW�RI�FXW�DQG�ILOO�IRU�URDGV
 
F� FXOYHUWV�VKRXOG�EH�GHVLJQHG�WR�FDUU\
UHDVRQDEOH�IORRG�IORZV�DQG�LQVWDOOHG�DW�QDWXUDO
FKDQQHO�JUDGH�WR�PDLQWDLQ�GUDLQDJH�V\VWHPV
 
G� DYRLG�SRRUO\�GUDLQHG�DUHDV�RU�SODFLQJ�URDGV
RQ�VORSHV�PRUH�WKDQ����
 
H� VODVK�IURP�URDG�ULJKW�RI�ZD\�FOHDULQJ�VKRXOG
EH�SODFHG�LQ�ZLQGURZV�GRZQVORSH�RI�WKH�URDG�WR
DFW�DV�D�VHGLPHQW�ILOWHU��HVSHFLDOO\�LQ�ILOO�DUHDV
 
I� FRQVWUXFW�ZDWHU�EDUV�RU�HPSOR\�RWKHU
PHWKRGV�RI�UDSLGO\�GLYHUWLQJ�VXUIDFH�UXQRII�IURP
WKH�URDG�VXUIDFH

6HWWOHPHQW�,QFXUVLRQ

7KH�IRUHVW�PDQDJHPHQW�SODQ�PXVW�DGGUHVV�WKH
ULVN�RI�KXPDQ�LQFXUVLRQ�IURP�VHWWOHUV��VTXDWWHUV�
RU�RWKHU�KXPDQ�DFWLYLWLHV�DQG�WKH�DSSURSULDWH
PHDVXUHV�WR�PLQLPL]H�RU�UHGXFH�WKLV�LPSDFW�
$SSURSULDWH�PHDVXUHV�FDQ�LQFOXGH�

D� SURSHU�GHOLQHDWLRQ�RI�FRQFHVVLRQ�ERXQGDULHV
 
E� HVWDEOLVKLQJ�SODQWDWLRQV�DURXQG�GHVLJQDWHG
FRQVHUYDWLRQ�DUHDV�WR�WKH�H[WHQW�SUDFWLFDO�DQG
FRQVLVWHQW�ZLWK�WKH�EDVLF�SULQFLSOHV�QRWHG�DERYH
 
F� SUHIHUHQWLDO�UHFUXLWPHQW�DQG�WUDLQLQJ�RI�ORFDO
LQKDELWDQWV�IRU�HPSOR\PHQW
 
G� SURPRWLRQ�RI�DJUR�IRUHVWU\�DQG�FRPPXQLW\
IRUHVWU\�SURJUDPV�ZKHUH�SRVVLEOH
 
H� FRRSHUDWLRQ�ZLWK�H[WHQVLRQ�SURJUDPV
RSHUDWHG�E\�JRYHUQPHQW�LQVWLWXWLRQV�RU�QRQ�
JRYHUQPHQWDO�RUJDQL]DWLRQV�WR�LQFUHDVH
HQYLURQPHQWDO�DZDUHQHVV�DQG�WHFKQLFDO�VNLOOV
DPRQJ�ORFDO�SHRSOH
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$OO�UHVHWWOHPHQW�RU�UHORFDWLRQ�RI�ORFDO�UHVLGHQWV
RU�FRPPXQLWLHV�PXVW�EH�LQ�FRPSOLDQFH�ZLWK
:RUOG�%DQN�2SHUDWLRQDO�'LUHFWLYH�����
�,QYROXQWDU\�5HVHWWOHPHQW��DQG�DQ\�ORFDO�RU
QDWLRQDO�ODZV�

:RUNSODFH�$LU�4XDOLW\

D� GXVW�FROOHFWLRQ��DGHTXDWH�YHQWLODWLRQ��DQG
OLJKWLQJ�LQ�DOO�LQVLGH�ZRUN�DUHDV
 
E� SURYLVLRQ�RI�VSHFLDO�IRRWZHDU��UHVSLUDWRUV�
DQG�GXVW�SURRI�FORWKLQJ�WR�SHUVRQQHO�ZRUNLQJ�LQ
DUHDV�ZLWK�KLJK�GXVW�OHYHOV
 
F� XVH�RI�SURWHFWLYH�UHVSLUDWRU\�GHYLFHV�ZKHQ
WKH�ZRUNSODFH�GXVW�OHYHOV�H[FHHG����PJ�P�

:RUNSODFH�1RLVH

D� UHJXODU�PDLQWHQDQFH�RI�HTXLSPHQW�DQG
IDFLOLWLHV�WR�PLQLPL]H�QRLVH�OHYHOV
 
E� XVH�RI�IHDVLEOH�DGPLQLVWUDWLYH�DQG
HQJLQHHULQJ�FRQWUROV��LQFOXGLQJ�VRXQG�LQVXODWHG
HTXLSPHQW�DQG�FRQWURO�URRPV��WR�PDLQWDLQ�WKH
DYHUDJH�QRLVH�OHYHO�LQ�QRUPDO�ZRUN�DUHDV�EHORZ
���G%$
 
F� XVH�RI�KHDULQJ�SURWHFWLRQ�IRU�SHUVRQQHO
H[SRVHG�WR�QRLVH�OHYHOV�DERYH����G%$

6DIHW\

D� HVWDEOLVKHG�ZDUQLQJ�V\VWHP�IRU�NHHSLQJ
HPSOR\HHV�VDIHO\�DZD\�IURP�IDOOLQJ�WUHHV
 
E� VDIHW\�JORYHV��VDIHW\�KHOPHWV�DQG�QRQ�VOLS
FORVHG�VKRHV�DYDLODEOH�IRU�HPSOR\HHV�IHOOLQJ�WUHHV
RU�KDQGOLQJ�VDZQ�WLPEHUV
 
F� VDZV�VWRUHG�LQ�VSHFLDO�UDFNV�DZD\�IURP
SRVVLEOH�FDVXDO�RU�DFFLGHQWDO�FRQWDFW
 
G� JXDUGV�DQG�HPHUJHQF\�GHYLFHV�RQ�DOO�PLOO
VDZV
 
H� DELOLW\�WR�HPHUJHQF\�VWRS�FRQYH\RU�V\VWHPV
IURP�PXOWLSOH�ORFDWLRQV�RWKHU�WKDQ�WKH�PDLQ
FRQWURO�FHQWHU����D�VLUHQ�DOHUW�PXVW�EH�VRXQGHG
EHIRUH�WKH�FRQYH\RU�LV�VWDUWHG

+HDOWK���*HQHUDO

D� SUH�HPSOR\PHQW�DQG�SHULRGLF�PHGLFDO
H[DPLQDWLRQV�IRU�DOO�SHUVRQQHO
 
E� RQ�VLWH�KHDOWK�FHQWHU�VWRFNHG�ZLWK
DSSURSULDWH�PHGLFDWLRQV�DQG�ILUVW�DLG�HTXLSPHQW
DQG�IXOO�WLPH�UDSLG�UHVSRQVH�DFFHVV�WR�SHUVRQQHO
WUDLQHG�LQ�ILUVW�DLG
 
F� DPEXODQFH�VHUYLFH�RU�FRPSDUDEOH�HPHUJHQF\
UHVSRQVH

6DIHW\���*HQHUDO

D� $OO�VWHDP�SLSHV�VKRXOG�EH�LQVXODWHG�
 
E� 6KLHOG�JXDUGV�RU�JXDUG�UDLOLQJV�VKRXOG�EH
LQVWDOOHG�DW�DOO�EHOWV��SXOOH\V��JHDUV�DQG�RWKHU
PRYLQJ�SDUWV�
 
F� (OHYDWHG�SODWIRUPV�DQG�ZDONZD\V��DQG
VWDLUZD\V�DQG�UDPSV�VKRXOG�EH�HTXLSSHG�ZLWK
KDQGUDLOV��WRHERDUGV�DQG�QRQ�VOLS�VXUIDFHV�
 
G� (OHFWULFDO�HTXLSPHQW�VKRXOG�EH�JURXQGHG�
ZHOO�LQVXODWHG�DQG�FRQIRUP�ZLWK�DSSOLFDEOH
FRGHV�
 
H� (\H�SURWHFWLRQ�VKRXOG�EH�ZRUQ�E\�SHUVRQQHO
ZKHQ�LQ�DUHDV�ZKHUH�WKHUH�LV�D�ULVN�RI�IO\LQJ�FKLSV
RU�VSDUNV��RU�ZKHUH�LQWHQVH�OLJKW�LV�JHQHUDWHG�
 
I� $�ILUH�SUHYHQWLRQ�DQG�ILUH�VDIHW\�SURJUDP
VKRXOG�EH�LPSOHPHQWHG�DQG�LQFOXGH�UHJXODU
GULOOV�

7UDLQLQJ

D� (PSOR\HHV�VKRXOG�EH�WUDLQHG�RQ�WKH�KD]DUGV�
SUHFDXWLRQV�DQG�SURFHGXUHV�IRU�WKH�VDIH�VWRUDJH�
KDQGOLQJ�DQG�XVH�RI�DOO�SRWHQWLDOO\�KDUPIXO
PDWHULDOV�UHOHYDQW�WR�HDFK�HPSOR\HH
V�WDVN�DQG
ZRUN�DUHD�
 
E� 7UDLQLQJ�VKRXOG�LQFRUSRUDWH�LQIRUPDWLRQ
IURP�WKH�0DWHULDO�6DIHW\�'DWD�6KHHWV��06'6V��IRU
SRWHQWLDOO\�KDUPIXO�PDWHULDOV�
 
F� 3HUVRQQHO�VKRXOG�EH�WUDLQHG�LQ
HQYLURQPHQWDO��KHDOWK�DQG�VDIHW\�PDWWHUV
LQFOXGLQJ�DFFLGHQW�SUHYHQWLRQ��VDIH�OLIWLQJ
SUDFWLFHV��WKH�XVH�RI�06'6V��VDIH�FKHPLFDO
KDQGOLQJ�SUDFWLFHV��DQG�SURSHU�FRQWURO�DQG
PDLQWHQDQFH�RI�HTXLSPHQW�DQG�IDFLOLWLHV�
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G� 7UDLQLQJ�DOVR�VKRXOG�LQFOXGH�HPHUJHQF\
UHVSRQVH��LQFOXGLQJ�WKH�ORFDWLRQ�DQG�SURSHU�XVH
RI�HPHUJHQF\�HTXLSPHQW��XVH�RI�SHUVRQDO
SURWHFWLYH�HTXLSPHQW��SURFHGXUHV�IRU�UDLVLQJ�WKH
DODUP�DQG�QRWLI\LQJ�HPHUJHQF\�UHVSRQVH�WHDPV�
DQG�SURSHU�UHVSRQVH�DFWLRQV�IRU�HDFK�IRUHVHHDEOH
HPHUJHQF\�VLWXDWLRQ�

5HFRUG�.HHSLQJ�$QG�5HSRUWLQJ

D� 7KH�VSRQVRU�VKRXOG�PDLQWDLQ�UHFRUGV�RI
VLJQLILFDQW�HQYLURQPHQWDO�PDWWHUV��LQFOXGLQJ
PRQLWRULQJ�GDWD��DFFLGHQWV�DQG�RFFXSDWLRQDO
LOOQHVVHV��DQG�VSLOOV��ILUHV�DQG�RWKHU�HPHUJHQFLHV�
 
E� 7KLV�LQIRUPDWLRQ�VKRXOG�EH�UHYLHZHG�DQG
HYDOXDWHG�WR�LPSURYH�WKH�HIIHFWLYHQHVV�RI�WKH
HQYLURQPHQWDO��KHDOWK�DQG�VDIHW\�SURJUDP�
 
F� $Q�DQQXDO�VXPPDU\�RI�WKH�DERYH
LQIRUPDWLRQ�VKRXOG�EH�SURYLGHG�WR�,)&�




