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Food Safety in Ukraine
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Á Ukraine is part of global food chain with potential to 

become major player

Á Agri and food export is the second largest UA item 

after steel ($6.2 billion in 2007)  

Á Dietary patterns of UA consumer change from fresher 

to more prepared foods

Á Weak safety supervision & no consumer action



Food Safety is an underestimated threat
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Á No recalls in Ukraine

Á WHO reports 3 times higher 

number  of food borne diseases 

Ukraine vs Italy

Á May 2008 - EU imposes a temporary 

ban on Ukrainian sunflower oil 

import for containing significant 

levels of mineral oil; recalls in 13 

EU countries

Á Export of UA oil is $1 billion per year



IFC Report

In-depth Interviews 
Á 98 companies ð4 sectors (meat, dairy, fish, 

confectionary)

Á management & staff in charge of FS 
(quality)

Á HACCP/ISO 22 000 benchmarked with 
existing FS practices in Ukraine

General Observations

Á Many perceive HACCP as a technical barrier 

to trade
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Á Confusion between HACCP principles and certified standard 

applications like ISO and DSTU

Á Few distinguish between quality and food safety

Á Skepticism high about HACCP



Interviews: Key Findings

1. HACCP rare in meat and poultry; more prevalent in dairy

2. Safety is not strategic

3. Low level of knowledge

4. Poor quality of raw materials

5. Removal and withdrawals of products rare

6. External Audits few and far between

5

Dairy

Fish

Confectionary

Meat processing

Poultry processing

Slaughterhouses

#
 c

o
m

p
a

n
ie

s

Awareness &

FS mgmt system implementation



Interviews: Cost and Willingness to Invest
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Á Implementation & certification cost range 
$5,000 ð$150,000 (local vs. international)

ÁRespondents do not distinguish between applying HACCP 

principles and certified standard application

ÁNo record of cost of system maintenance

ÁThe willingness grows with the sector exposure to FS 

systems (big in dairy, rare in meat production)

Á In all sectors management readiness to invest in FS 

systems exceeds line managerõs expectations



Interviews: Drivers for FS - high
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ÁExport to EU requires FS management system

ÁCompetition and strong local players push the sector

ÁHACCP availability raises net company worth and 

improves investorsõ perception

ÁProper implementation can reduce cost of production



Interviews: Drivers for FS - low

8

ÁLocal retailers - few report request to show evidence 

of implementing FS mgnt system

ÁFood-borne diseases - neither managers nor FS staff 

consider them to threaten the business

ÁBrand - would suffer if FS problems arose though no one 

recalls such incidents



Leading Retailers Rate FS Very High
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