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U

nder IFC’s Technical Assistance Trust Funds (TATF) program, 137 technical assistance 

assignments valued at US$14.9 million were approved in FY2002. Highlights of program activity 

during the year were: 

• NEW TRUST FUNDS. Three new trust funds were signed this fiscal year with the State of Bavaria,
Germany; the Italian Ministry of Economy and Finance (trust fund for the Federal Republic of

Yugoslavia); and Swedish International Development Cooperation Agency (Privredna Banka Sarajevo

Trust Fund). 

• RENEWAL OF TRUST FUNDS. Two existing trust funds—with the Netherlands Ministry of
Economic Affairs and with the Netherlands Ministry of Foreign Affairs—were extended through the

signing of a Partnership Arrangement.

• COUNTRY COVERAGE. TA work was carried out in more than 60 countries and included individual

country, multicountry, and global assignments. 

• POVERTY AND LOW-INCOME FOCUS. Overall, more than 90 percent of TA assignments were 

in low- and lower-middle-income countries. Eighteen TA assignments, with a value of US$2.2 million,

were carried out in countries with a high incidence of extreme poverty (more than 25 percent of the

population living on less than US$1 a day). 

• COUNTRY RISK FOCUS. Eighty-nine TA assignments were carried out in countries with very high

country risk ratings.1

• CONTRIBUTIONS TO THE PROGRAM. New commitments of funds by donors to TATF totaled

US$22.9 million in FY2002 compared with US$14 million in FY2001 (that is an increase of about 

65 percent over FY2001). The three new trust funds established this year account for the bulk of the

increase: US$6 million with the government of Italy, US$2.3 million with the State of Bavaria, and 

US$1.2 million with the government of Sweden. In addition, IFC continued its annual contribution of

US$2.0 million to the TATF Program.

TATF acts as an idea 
incubator, as a front-end
for TA programs.

1As defined by the World Bank Development Indicators and Institutional Investor Magazine.

Left: IFC Executive Vice President
Peter Woicke and Bavarian State
Minister of Finance Dr. Kurt Faltlhauser.
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Program Overview

The TATF program was instituted by IFC in 1988 to manage technical 

assistance programs funded by bilateral and multilateral donors. At the end 

of FY2002, the program comprised 40 trust funds established through 

agreements signed between IFC and 22 governments.2

Included in TATF FY2002 cumulative contributions (totaling US$169 million) is

additional funding totaling some US$7.9 million earmarked for new initiatives

approved toward the end of FY2002 or being proposed to the IFC Board. These

include two new global initiatives (Global Microfinance Credit Enhancement

Facility, US$1.09 million, and Social and Environment Facilities,3 US$2.66

million); SME programs, US$2.69 million; and the Indonesia Enterprise

Development Facility, US$0.87 million. Of the US$7.9 million, US$7.3 million

was contributed by the Netherlands Ministry of Foreign Affairs, and 

US$0.6 million by IFC for the Social and Environment Facilities. Thus, total

cumulative contributions to the TATF program since its inception amount to

some US$162 million. This total includes contributions made both by donor

governments (the largest contributors) and by IFC through its allocations to

the IFC TA Fund. (see Cumulative Financial Support tables, pp. 88-89)

Trends in TA Assignments

In FY2002 a total of 137 new TA assignments (US$14.9 million) were approved. 

A complete listing and description of all the TA assignments approved under the

program in FY2002 are presented in Annex 1 to this chapter (p. 32).

FY2002 saw a modest increase of about seven percent in number and a small

decrease in terms of value between FY2001 and FY2002 approval numbers. 

The average value of TA assignments approved in FY2002 was US$109,000, 

compared with an average value of US$122,000 in FY2001. In FY2001, there 

were 23 TAs in excess of US$200,000, compared with 17 in FY2002. The smaller

assignments accounted for more than 60 percent of the value of approvals in

FY2002, compared with about 55 percent in FY2001.

The IFC Role
in the TATF
Program
The technical assistance 

assignments carried out under the

TATF program are developed and

task-managed by IFC staff. The TA

assignments cover a wide range of

activities and may be linked directly

to a prospective IFC investment

project or targeted toward broader

groups such as SMEs or government

agencies. In all assignments, IFC

staff are directly involved in the

supervision of TA; the identification,

selection and hiring of consultants;

the processing of consultant 

invoices and expense statements;

financial accounts management; and

legal clearances. IFC’s Trust Funds

Department, which has overall

responsibility for management of

the program, is funded through

administrative fees charged to 

individual trust fund accounts under

agreements with donors. Close 

liaison is maintained between IFC’s

Trust Funds Department, IFC’s

Controllers & Budgeting Department,

and units of the World Bank respon-

sible for donor-funded programs and

trust fund accounting. In addition, IFC

and World Bank staff work closely in

the design and implementation of

many TA assignments, particularly

where the TA is related to broader

policy dialogue involving a

government and the Bank. 

2 Australia, Austria, Canada, Denmark, Finland, France, State of Bavaria (Germany), Greece, India,

Ireland, Israel, Italy, Japan, Luxembourg, the Netherlands, New Zealand, Norway, Spain, Sweden,

Switzerland, United Kingdom, and the United States.

3 The Corporate Citizenship Facility, the Sustainable Financial Markets Facility, and the

Environmental Opportunities Facility. For details, see Chapter 6.

IFC’s TATF Team
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Total annual disbursements in FY2002 were US$12.2

million, up by about US$0.4 million from FY2001. 

The average size of TA assignments shows a decrease

over the last five years. This should, however, be seen

in the overall context of donor-funded operations

in IFC which have been increasing year-by-year.

TATF acts as an idea incubator, as a front-end 

for TA programs. After a small number of TA

assignments show promise, IFC is able to take 

that experience and expand it into stand-alone 

programs. Feasibility studies for SME facilities,

trial training programs for financial intermediaries,

and community development assignments around 

mining projects are good examples of this role.

Typically there is a lag between approval of a TA

assignment and payments to consultants. In addition,

reduced costs of TA assignments and droppages

(that is, withdrawal of approved TAs) contribute

to disbursement levels being lower than approvals.

Annual disbursements are relatively stable, while

total approvals have shown a slight decline.

TA assignments were carried out in more than 

60 countries in FY2002. The ten countries that

were the largest recipients accounted for about 

41 percent of the number of assignments and some

57 percent of the value. The Federal Republic of

Yugoslavia had a share of 12 percent in numbers

and 14 percent in value terms, due in part to the

establishment of two trust funds (established by

the governments of Italy and Sweden) earmarked

for TA in that country.
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TEN LARGEST 
RECIPIENT COUNTRIES
OF TAs IN FY2002

TA ASSIGNMENTS 
APPROVED & 
CONTRIBUTIONS,
FY1998-FY2002

Number of 
TA Assignments Approved Annual Contributions

Fiscal Year 1998 1999 2000 2001 2002

TA projects approved 138 153 160 128 137

Value of approvals (US$ m) $21.4 $19.8 $20.2 $15.6 $14.9

Average TA project value (US$ m) $0.155 $0.129 $0.126 $0.122 $0.109

Number of large approvalsa 37 29 26 23 17

Annual contributions (US$ m) $16 $25 $14 $14 $22.9

Annual disbursements (US$ m) $8.4 $13.2 $13.0 $11.8 $12.2

Number of main trust funds 27 34 35 37 40
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Number of Amount 
Recipient Country TA Approvals (US$ Millions) 

FR Yugoslavia 16 2.06 

Russian Federation 12 1.77 

China 11 1.47 

Lao People’s Democratic Republic 2 0.60 

Philippines 2 0.52 

Ukraine 4 0.49 

Mozambique 2 0.43 

Kenya 1 0.40 

Bulgaria 2 0.38 

Bangladesh 3 0.36

a Large approvals are defined as those in excess of US$200,000.
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TA in Poorer and 
Riskier Countries

IFC’s strategy for technical assistance

is for TA to “lead” investment 

activities by focusing efforts in 

countries where the circumstances

facing private businesses are more

difficult. A relatively high proportion

of IFC’s TA work is thus undertaken

in poor countries with high-risk

economies. The table and charts on

this page show this clearly. In

FY2002, more than 90 percent of

IFC’s TA assignments (both in 

number and value) were undertaken

in countries classified as being low-

or lower-middle income, with about

40 percent in low-income countries.

These percentages for TA work were

slightly higher than the proportion of

IFC investment activity.

A total of 18 assignments worth 

US$2.2 million were carried out in

nine countries identified by the

World Bank as having a high inci-

dence of extreme poverty (more than

25 percent of the population living

on less than US$1 per day). The

countries involved were Bangladesh,

India, Kenya, Lao People’s

Democratic Republic, Madagascar,

Mali, Mozambique, Nigeria, and

Pakistan. Private sector–oriented TA

in these countries takes on a special 

significance, given that all except one

currently have limited or no access

to international financial markets.

Overall, 56 percent of IFC’s TA in

FY2002 was carried out in the 

higher-risk countries, compared with

65 percent in FY2001. 
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NUMBER (%) OF APPROVALS IN FY2002

IFC Investment IFC TAa

Country income

Low 40 (21%) 46 (40%)

Lower-middle 93 (48%) 60 (52%)

Upper-middle 59 (31%) 9 (8%)

Country risk rating

<30- Not Rated 50 (26%) 64 (56%)

30-45 92 (48%) 25 (22%)

45-60 44 (23%) 26 (23%)

>60 6 ( 3%) 0 ( 0%)

COUNTRY INCOME

COUNTRY RISK RATING

Source of country income and risk classifications:
World Bank Development Indicators and Institutional Investor Magazine

a Excluding TAs carried out in Global / Multi Regions
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TA Activity by Region

Two regions benefited from substantial

increases in TA work compared with

FY2001: the Central and Eastern Europe

and Asia and Pacific regions, accounting

for 63 percent of FY2002 TA approvals.

Europe saw a sharp increase in both the

number of projects (up 32 percent) and the

value (up 28 percent). The large increase

was especially visible in Yugoslavia, the

largest single beneficiary of TA in FY2002.

The Asia and Pacific region experienced a

16 percent increase in funding approvals

and a nine percent increase in the number of

TAs compared with the previous year, with

China being the region’s major recipient of

TA. Sub-Saharan Africa continued as the

third largest recipient with almost the same

numbers in both projects and funding as in

the previous year. The largest decrease was

in Central Asia, where 65 percent less fund-

ing was approved and 18 percent fewer

projects were implemented. This region

remains a very difficult region for business,

and the situation was exacerbated by the

war in Afghanistan, which had a profound

effect on other countries in the region. The

Latin America and Caribbean (LAC) region,

traditionally a small recipient of TA, saw a

decrease in projects. The continuing volatile

situation in the West Bank and Gaza had

an effect on the use of funds in the Middle

East and North Africa (MENA) region.

Highlights of the projects in the different

regions follow (details of individual TA proj-

ects can be found in Annex to this chapter).

Donor Asia and Central Sub-Saharan
Country Pacific Asia Europe LAC MENA Africa Global Total 

Australia 436 – – – – – – 436

Austria – – 145 – – – – 145 

Canada 419 67 219 – – 29 300 1,034 

Denmark 117 – 303 – 30 80 – 530 

Finland 119 190 – – – – – 309 

Greece – – 560 – – – – 560

IFC TA Fund 299 396 560 151 134 264 170 1,974

Ireland 45 – – – 99 – 240 384

Italy 400 – 369 – – – – 769

Japan 1,716 83 – – – – 737 2,536

Luxembourg – – – – – 47 – 47

Netherlands 90 – 165 – – 80 – 335

New Zealand – 36 – 45 – – – 81 

Norway 311 – 890 – – 350 – 1,551 

Sweden 60 – 1,630 – 31 636 – 2,357 

Switzerland 221 – 330 – – 50 – 601 

United Kingdom 50 70 218 81 – – – 419

United States 38 509 252 – – – 799

TOTAL (US$ thousands) 4,283 880 5,898 529 294 1,536 1,447 14,867 

Number of Approvals 37 14 49 6 5 15 11 137

Global
Sub-

Saharan
Africa

MENA

LAC

Europe

 Central
Asia

Asia and
Pacific27%

10%

36%

11%

8%

4%

4%

Global
       Sub-
Saharan

Africa

MENA

LAC

Europe

 Central
Asia

Asia and
Pacific29%

5%

40%

10%

10%

4%

2%

APPROVALS BY VALUE
(PERCENT)

APPROVALS BY NUMBER
(PERCENT)

TA ACTIVITY BY DONOR COUNTRY AND REGION
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ASIA AND THE PACIFIC: 37 assignments, US$4.3 million in funding

Thirteen donors are active in the region. Japan is the most active donor 

(US$1.72 million) followed by Australia, Canada, and Italy (US$0.4 million

each). Approximately a third of all TA in Asia was devoted to China, including

two large corporate governance projects that are being undertaken in collabo-

ration with the China Project Development Facility (CPDF). The financial sector,

a key for private sector development, saw substantial TA work on training for

banks and insurance companies. An important TA was a large gold and copper

mine in Lao PDR, where significant environmental and social issues needed to

be addressed; the TA will help the mine operators go beyond the minimum

requirements of the World Bank Group guidelines (Australia, Japan). Several

environmental projects carried out in China, India, and the Philippines sought

to ensure that international standards are observed or to develop the capacity

and skills of domestic consultants and specialists to undertake environment

review and mitigation work. Denmark, Finland, United Kingdom

CENTRAL ASIA: 14 assignments, US$0.9 million in funding

TA activities in this “frontier” region dropped in comparison with FY2001.

With the political unrest and the recent change of government in Afghanistan,

it became clear that basic economic infrastructure was missing and that 

significant inputs of TA were required to address the situation. Given the lack

of hotels to accommodate visiting aid agencies, international organizations,

and potential investors, IFC coordinated a study for hotel development in

Kabul (USTDA, IFC TA Allocation) and did feasibility work on eco-friendly

tourism in Tajikistan and on the potential for developing a new hotel in the

capital, Dushanbe (IFC TA Allocation). Another study assesses the financial

service needs of micro and small entrepreneurs and the feasibility of establishing

microfinance institutions, in particular in Tajikistan and the Kyrgyz Republic

(Canada, IFC TA Allocation). Targeted assistance was given to various SMEs

in the Kyrgyz Republic, Tajikistan, and Uzbekistan on, for example, instituting

appropriate management information systems to help strengthen operations

(United Kingdom, IFC TA Allocation). Another project conducted a market

survey and technological review to help Uzbekistan make the transition 

from being a cash-based society to a credit card payment system (Finland).
IFC provided strategic advice to the Kyrgyz Government to help create the

enabling conditions for greater private investment in the information, 

communications, and technology sector. Japan 

EUROPE: 49 assignments, US$5.9 million in funding

Europe was the largest recipient of TA, with 49 projects reflecting a need for

TA in most of the transition economies. Twelve donor countries provided the

funding for these TA projects. The four largest donors were Sweden (US$1.63

million), Norway (US$0.89 million), Greece (US$0.56 million) and IFC TA
Allocation (US$0.56 million). Yugoslavia this year was the largest recipient overall

for funding in Europe through the TATF program, with more than US$2 mil-

lion in TA. Most of the 16 Yugoslav TA projects were conducted through the

Swedish Yugoslavia Trust Fund and supported work in a variety of sectors,

including shipbuilding, steel, solid waste services, rubber, and fruit juice. The

privatization of municipal solid waste services in Belgrade was supported by

experts from Denmark, Greece, Norway, Sweden, and the IFC TA Allocation.
These experts helped on all aspects of the privatization from determining the

optimal structure of the company to the conduct of the competitive interna-

tional tender process. Russia was another major recipient of TA, with total

funding of US$1.77 million. An innovative TA project assisted a large coal

mine and associated power plants in the region of Krasnoyarskugol. Funded

by Norway, the United Kingdom, and IFC TA Allocation, this TA included

environmental, financial, and social audits as well as an analysis of potential

trading of greenhouse carbon credit emissions. Other notable TA assignments

included a project to help auto component suppliers in Russia improve the

quality and quantity of production to international levels (USTDA); a potato

and dairy production project in Russia (Canada); and a fruit farming initiative

in Bulgaria to implement a program to support economic fruit production and

sustain an indigenous fresh and processed fruit industry in Bulgaria. Greece
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LATIN AMERICA AND CARIBBEAN: 6 assignments, 
US$0.5 million in funding

Examples of TAs undertaken include support for a regional pilot project to

promote and develop “cleaner production” investments (more efficient use of

materials, energy and water) in Latin America (USTDA). Two notable TAs

were undertaken in Mexico. The first helped establish a new weather risk

management company with the aim of launching weather index insurance

products (United Kingdom). This would be the first company to systematically

sell weather index insurance on a large scale to farmers in Mexico, thus bringing

to developing countries an agricultural product that is widely available to

other countries. The second TA provided expert advice to the Government of

Mexico to assist in the development and implementation of its program to

increase private sector involvement in the provision of public services through

Public-Private Partnership Projects. United Kingdom, IFC TA Allocation

MIDDLE EAST AND NORTH AFRICA: 5 assignments, 
US$0.3 million in funding

Five projects were initiated in this region, making it the smallest recipient of

IFC TA, a dramatic change from two years ago when the West Bank and Gaza

was the largest single recipient of new TA. The continued civil strife in the

region made any new TA projects in the West Bank and Gaza impossible

despite the need for expert assistance in many parts of the economy. In FY2002,

the largest project in the MENA region involved the use of partnerships

between the private sector and nongovernmental institutions (NGOs) in Egypt

to provide on-the-job training for individuals from impoverished regions of

Cairo (IFC TA Allocation). Other TAs include a market assessment project for

the financial services industry in the Islamic Republic of Iran, the first IFC

TATF involvement in that country (Ireland), and an insurance industry sector

study in Syria. Sweden

SUB-SAHARAN AFRICA: 15 assignments, US$1.5 million in funding

TA work in Sub-Saharan Africa remained at about the same level as FY2001.

The single largest project in Africa was in support of the privatization of

Petromoc, the national oil and natural gas distribution company in

Mozambique (Norway, IFC TA Allocation). Other large TA efforts to support

privatizations involved Kenya Railways (Sweden) and Air Tanzania (IFC TA
Allocation). TA work to strengthen the important SME sector was supported

through the trust funds of Canada, Denmark, Luxembourg, and Switzerland.

Other examples of activities in this region include a range of advisory services

and training projects with small- and medium-size entrepreneurs, business

associations, and NGOs in Mali and Nigeria (Luxembourg, the Netherlands);
an innovative project assessing the feasibility of constructing a model 

“eco-village” and the designs for sustainable low-income housing and services

in South Africa (the Netherlands); a study of the primary and secondary 

education market in South Africa (Sweden); and a market analysis of the 

information technology and Internet sectors and investment outlook in Côte

d’Ivoire, Ghana, Nigeria, and Senegal. Sweden

GLOBAL PROJECTS: 11 assignments, US$1.4 million in funding

Global or multiregional assignments undertaken through funding provided by

Canada, Ireland, Japan, Sweden, and the IFC TA Allocation accounted for

about 10 percent of total TA funding. Activities conducted were often related

to technologies that can be applied globally. Examples are analysis of the

“business case” for corporate social and environmental sustainability in 

emerging markets (Ireland); assessments of the technology needs of industrial

manufacturing companies, and on developing global competitiveness and 

productivity improvements (Ireland); development of tools and mechanisms

for mining companies and mining communities in developing countries that

would help them to become effective partners in the prevention and treatment

of HIV/AIDS (Canada); and development of an SME-Toolkit (Japan). The

objective of the SME-Toolkit is to use technology to bring SMEs information

on products and services needed throughout their business development cycle,

thereby increasing their productivity, efficiency, and capacity as well as improving

their access to capital and new markets.
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Types and Sectors of TA
Assignments

Consistent with its strategy, the 

TATF program supported TA 

assignments with broad-based 

development impacts. A majority of

TA assignments contributed to one

or more types of TA; for example, a

TA evaluating a specific project risk

may also have components that

enhance the legislative and regulatory

enabling environment for the project

or sector or improve the management

or environmental capacity of the 

TA beneficiary.

The main sectors in which IFC TAs

were carried out during the year were

financial services, manufacturing and

industry, and infrastructure (which

includes power, telecoms, water, and

transport sectors). 

There were also a large number of

multisector TA assignments.

The following paragraphs highlight

TA assignments by sector, many of

these have been previously noted in

the regional review paragraphs.

Number of 
Type of TA* Assignments

IFC project-related 51

SME support 36

Sector reviews / identification 38

Enabling environment 31

Training and capacity strengthening 25

Privatization / corporate advisory 29

Postprivatization 4

Others 29

Number of
Sector name Assignments Amount (US$) 

Financial services 41 3,804,864 

Manufacturing and industry 34 3,675,700 

Food and agribusiness 6 846,138 

Infrastructure 18 2,872,410 

Health care and education 3 335,300 

Multisector TA 35 3,332,776 

Total 137 14,867,188 
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Others

Postprivatization

Privatization/
corporate advisory

Training and capacity
strengthening

Enabling environment
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SME support

IFC project-related
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NUMBER OF ASSIGNMENTS, BY TA TYPE*

NUMBER OF ASSIGNMENTS, BY SECTOR

* These categories are not mutually exclusive

* These categories are not mutually exclusive
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Small- and Medium-sized
Enterprises

Small- and medium-sized enterprises

are an increasingly recognized source

of job creation and in many countries

form the bulk of the private sector.

Thus, they often represent the foun-

dation of the local economy, serving

as the main source of private sector

development, and are one of the keys

to reducing poverty. In FY2002, 25

percent of TA assignments funded

under the IFC TATF program were

activities that directly or indirectly

focused on SMEs in developing

countries. These TAs ranged from

fairly small interventions such as

US$8,000 to develop SME financing

options in Papua New Guinea to as

much as US$475,000 for the global

development of an Internet-based

SME-Toolkit technology platform. 

This section highlights the TATF

activities that support IFC’s SME 

initiatives in developing countries.4

These activities are often carried out

in conjunction with field-based SME

facilities. They cut across the four

strategic pillars that the World Bank

Group has identified as critical for

SME development:

• BUSINESS ENVIRONMENT—

developing business environments

through TA that addresses govern-

ment policies, public and private

sector institutions, and physical

infrastructure;

• CAPACITY BUILDING—building

the skills and capabilities of entre-

preneurs, financial intermediaries,

and SME support agencies;

• ACCESS TO FINANCE—develop-

ing new or supporting existing

financial intermediaries to help

address direct financing needs; and

• ACCESS TO INFORMATION

TECHNOLOGY (IT)—developing

IT options for SMEs to build

knowledge, open new markets,

and find cost-effective financing

options. 

A balanced and fair business envi-

ronment is key to the creation and

growth of SMEs. IFC’s work with

SMEs has found that they are at a

considerable disadvantage compared

with larger companies; rarely are

SMEs given equal business opportu-

nities. Good legal and regulatory

structures, including modern 

corporate governance standards, are

a necessary but not sufficient condi-

tion for the development of the SME

sector. The local business community

must also have a voice in promoting

business environment reforms at

both the national and local level.

During the past year, IFC, with the

assistance of donors, has supported:

• A forum in Nigeria on competi-

tiveness and private sector growth.

Canada
• In coordination with the CPDF,

IFC is working on corporate 

governance issues in China. Italy,
Canada

• A review of the legal and regulatory

environment was conducted as

part of a leasing market and

investment assessment survey in

Albania. Italy

To better understand the business

environment for SMEs, the World

Bank Group has developed a country

mapping tool. These country maps,

sector studies and surveys all involve

a wide range of SME stakeholders

and will help the Bank Group 

highlight the importance of the 

SME sector in the development of

Poverty Reduction Strategy Papers

and Country Assistance Strategies as

well as influence governments to

reduce barriers to SME growth. 

For example, IFC has supported:

• A country mapping study in Papua

New Guinea (Australia) and the

preparation of a country map for

Egypt. IFC TA Allocation
• In collaboration with the Mekong

Project Development Facility,
preparation of a major domestic

private enterprise study for

Vietnam. Australia
• A series of annual surveys of the

SMEs in the Ukraine. This year

the work will also include an 

in-depth analysis of a particular

subsector. Norway

SMEs also need substantial direct

and indirect TA for capacity building

if they are to remain competitive and

grow. This work falls into two broad

categories: support to local business

organizations and local SME service

providers; and direct TA for specific

businesses in which IFC may invest

directly or indirectly through a

financial intermediary. Some good

examples include:

• In Mali IFC partnered with an

international NGO to establish 

an SME development program.

Luxembourg
• In Nigeria IFC carried out a 

business associations’ needs 

assessment, sponsored a workshop

to help build strategic alliances4 For more comprehensive information on the

World Bank Group’s SME-related work, see the

separately issued “Report – World Bank Group

Review of Small Business Activities” and also

Chapter 3.
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among SMEs, funded more 

in-depth TA for the strategic

development of the Manufacturing

Association of Nigeria, and 

provided TA to a local NGO to

strengthen its entrepreneurship

program for the informal sector.

IFC provided TA to develop

designs for sustainable low-income

housing and services in South

Africa. Netherlands
• In China, working with the CPDF

in Sichuan Province, IFC provided

capacity-building TA to develop

some best practice initiatives for

the delivery of enterprise-specific

assistance to SMEs (Switzerland).

IFC also helped develop the capacity

and skills of local consultants and

specialists in Sichuan to undertake

environmental review and 

mitigation work. Denmark
• In Papua New Guinea, working

with the South Pacific Project

Facility, IFC investigated the

replicability and expansion

options for a successful SME

scheme. Australia
• In Thailand IFC is investigating

options to assist local SMEs in

capturing more of the value added

in the supply chain of global man-

ufacturing firms with operations 

in Thailand. Japan

Examples of company-specific 

capacity building for SMEs are: 

• Support for Asian wood suppliers

to improve their environmental

management systems. Finland
• Assistance to several Central Asian

SMEs to improve their accounting

and management information sys-

tems. United Kingdom
• Assistance to a garment manufac-

turer in Yugoslavia to help prepare

a marketing strategy and business

plan for the modernization and

expansion of its facilities. Italy

Entrepreneurs typically say their 

top business need is financing.

However, many established financial

institutions are reluctant to lend to

SMEs they do not know, so growth

of new SMEs is constrained by a

dependence on their own cash flows

or less reliable informal sources of

capital. To address this financing

constraint, IFC and the World Bank

are focusing on helping local banks,

leasing companies, equity investors,

and others see the bottom-line 

benefits that can come from making

SMEs a target market. 

• In Bangladesh, in collaboration

with the SouthAsia Enterprise

Development Facility, IFC is 

helping to assess and strengthen

SME lending practices in private 

financial institutions. Norway
• In China IFC is working to

strengthen a city commercial bank

in Chengdu, Sichuan Province,

that serves local SMEs. Norway
• In the Pacific Islands of the Asia

region IFC is investigating the 

feasibility of establishing a regional

credit enhancement facility for risk

mitigation in SME lending. Australia
• In Papua New Guinea, in collabo-

ration with SPPF, IFC is assessing

the availability of indigenous

financing for SMEs; IFC is also

working with SMEs that have been

financed by the PNG Rural

Development Bank to assess their

current financial situation. Australia

In the important area of microfinance,

IFC has supported feasibility studies

for the creation of microfinance

banks in Tajikistan and Afghanistan

(Canada, IFC TA Allocation). IFC is

also providing assistance to the

Kyrgyz Republic to develop a 

legislative framework for microfinance

institutions. IFC TA Allocation

In the area of access to information

technology, IFC is working at both

the global (Japan) and country or

regional level (Norway, IFC TA
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Allocation). Globally, IFC is 

developing an Internet platform to

be known as the “SME-Toolkit”

(www.SME-Toolkit.com), which

would be accessible globally. At the

country or regional level, IFC plans

to develop customized versions of

this platform and in the last year, 

it started work on a version in the

Ukraine that will provide e-business

tools to SMEs and help connect

SMEs to sources of financing

(http://www.sme-toolkit.org.ua). 

Enabling Environment

The enabling environment, or 

investment climate, for private sector

investment is an essential element for

economic growth. IFC is continually

strengthening its investment, TA, 

and advisory work to improve the 

environment for private sector 

development in member countries.

Many TATF assignments were 

carried out in various sectors, such

as advising governments on changes

in and implementation of laws and

regulation affecting the investment

climate. IFC works closely with the

World Bank and the regional 

development banks to strengthen the

overall impact of the international

financial institutions in this area. 

These assignments also included 

providing advice to local communities 

surrounding IFC’s investment projects.

As in previous years and reflecting

IFC’s strategic focus, most enabling

environment TATF assignments were

for the financial sector and for SME

development. In addition to that

work, a number of TA assignments

addressed other business sectors: 

• IFC supported capacity building in

the Vilabouly district, Savannakhet

Province, Lao PDR, where the

Sepon gold and copper mine is

located. IFC is an investor in the

mine, and the TA will provide

advisory services to the local

authorities and communities on

how to manage the environmental

and social impact of the mine’s

development. Australia, Japan
• IFC financed a study to explore

investment opportunities in the IT

and Internet sectors in Côte

d’Ivoire, Ghana, Nigeria, and

Senegal (Sweden). The TA will

assist the governments in 

developing policies relating to

these sectors and in helping their

industry associations make 

appropriate investment decisions.

A similar study for East African

countries is envisaged.

• IFC supported a conference to

promote private sector development

and foreign direct investment in

the non-oil sectors in Azerbaijan

(Switzerland). The conference will

develop recommendations for the

government and the private sector,

and IFC will follow up in assisting

the government in implementing

the work plan and solutions

agreed at the conference.

• In Nigeria, IFC organized a forum

on competitiveness and private

sector growth (Canada) and also

helped the Support and Training

Entrepreneurship Program (STEP),

a nongovernmental organization

based in Lagos, to prepare a busi-

ness plan to scale up its assistance

to the informal sector in the south-

ern part of Nigeria. Switzerland
• In Russia, in collaboration with

the Private Enterprise Partnership,

IFC supported a pilot project to

help develop the automotive 

component industry (USTDA).

The TA includes an in-depth market

analysis and policy review of the

automotive sector that will be

used as a basis for policy reform

efforts, particularly those targeted

at reducing administrative and 

regulatory barriers to market entry

and expansion for both local firms

and Western parts manufacturers.

The project also aims to help a tar-

geted group of Russian component

suppliers improve their manufac-

turing processes, product quality,

operational efficiencies, and selected

management practices. USTDA
• IFC supported a Public-Private

Partnership (PPP) program, estab-

lished by the Mexican Government,

to increase private sector involvement

in providing public infrastructure

services and government services.

The project will review existing laws

and institutional and policy environ-

ments, including legislation at the

federal and municipal level. The TA

will focus on creating an appropriate

policy framework, institutional

arrangements, and enabling environ-

ment to increase private sector

investment, and will help identify

and develop a few demonstration

PPP projects. United Kingdom, 
IFC TA Allocation

• Assistance was provided to help

finance the domestic private enterprise

study in Vietnam. Private enterprises

have been thriving in Vietnam even

though state enterprises have long

assumed a predominant position.

The study is expected to identify

constraints that private enterprises

face and to advise the government

on how to improve assistance to the

private enterprises. Australia
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• IFC also completed a unique study

on Sustainability: to identify how

corporations in developing coun-

tries become financially, socially,

and environmentally sustainable

(Ireland). Similar studies already

exist for corporations in developed

countries, and the new Report:

Developing Value: The Business
Case for Sustainability in Emerging
Markets reveals critical elements of

sustainability in IFC’s client 

companies and other corporations

in developing countries.

Social Sectors

Improved health and increased human

capacity are essential to sustainable

development and economic progress.

IFC’s health sector strategy focuses on

reducing poverty through improving

the quality and efficiency of health

delivery and providing affordable

medications to the poor. Examples 

of TAs undertaken this fiscal year

include:

• Provision of advisory services to

assist the Romanian Ministry of

Health in developing a national

strategy for private sector partici-

pation in the country’s public 

hospitals and in implementing 

10 public-private partnership

transactions for public hospitals in

Bucharest. Switzerland
• A study to identify investment

opportunities that may now be

financially viable given the broad

range of reforms being undertaken

in the health sectors in China and

Russia. The proposed study is

expected to facilitate the develop-

ment of the private pharmaceutical

drug production and distribution

systems in the two countries.

Ireland
• In South Africa a market study,

undertaken jointly by the Standard

Bank of South Africa and IFC,

involved the collection and analysis

of data regarding the primary and

secondary education market. The

results of the findings will be used

to develop a funding package to

support the growth and develop-

ment of independent primary and

secondary schools. Sweden
• A study in Russia aims to identify

specific investment opportunities

in the private higher education

and vocational education sector,

and to assess the potential for

developing the market for student

loans. The assistance will also

include a conference to discuss

issues affecting the private 

education sector. Sweden
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Range of FMTA Activities
IFC’s financial markets technical assistance (FMTA)

activities are organized under three global themes,

or programs:

• INSTITUTION BUILDING for mainstream financial

institutions such as banks. Projects address core

banking operations (credit, asset-liability manage-

ment, corporate governance). Most projects are

institution-specific and linked to an IFC investment,

but some are stand-alone and some provide

broad-based training to the banking industry. 

• DIVERSIFYING FINANCIAL SERVICES to support

new, nonbank financial services, such as leasing,

housing finance, securities markets, insurance,

and pensions. This program includes feasibility

studies, helping to create enabling business 

environments, and institution building for specific

financial institutions. 

• PROVIDING FINANCE FOR SMEs has three 

components: institution building to create profitable

SME financiers (that is, supporting IFC investments);

strengthening the ability of local training institutes

to provide bank training; and developing 

partnerships with best practice practitioners and

providers to replicate successful models worldwide. 

Financial Markets

A recent reorganization in IFC has led to the centralization of all of IFC’s

financial operations under one department, the Global Financial Markets

Department. This centralization reflects IFC’s strategic emphasis on developing

viable financial markets as an essential condition for the growth of the private

sector and for sustainable reduction in poverty. The range of financial markets

technical assistance (FMTA) spans three broad global themes or program areas: 

• Institution building for mainstream financial institutions

• Diversification of financial services for nonbank financial services

• Financial support for SMEs (see box, this page)

These programs reflect IFC’s strategic directions for financial sector development

and the assistance most needed by IFC’s client countries. As of FY2002, a

cumulative total of 121 technical assistance projects for financial markets,

worth US$23.4 million, were under way in 77 countries and regions.

Diversifying financial services represented the largest program, or 60 percent

of total FMTA activities. Key sectors within this program were insurance and

pensions (21 percent), securities markets (17 percent), and nonbank finance

(mostly leasing, 15 percent). The remaining 40 percent of FMTA activities

were about equally divided between the other two programs, institution

building and financing for SMEs, although the SME program typically

involves institution-building activities for smaller banks, which specifically

target SME clients.

IFC’s FMTA programs also operate to varying degrees and with different

emphases across regions and sectors. In FY2002 the East Asia region carried

out most of the institution building work for banks; the Southern Europe and

Central Asia region focused on financing for SMEs, namely in banking,

microfinance and leasing; and the Central and Eastern Europe region supported

the development of innovative financial services, mostly in leasing and 

securities markets. These three regions were the recipients of about two-thirds

of all financial markets TA activities. The major sectors overall were insurance

and pensions and SMEs, with each sector representing 21 percent of total

projects, followed closely by banking (20 percent). 
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Within the theme of institution building for mainstream financial institutions,

most of IFCs support through the TATF program was either for bank training

or for strengthening specific banks in which IFC was investing.

Following are examples of the TATF activities initiated in FY2002 that 

contributed to the various thematic FMTA programs:

• In China IFC supported a commercial bank training program for the Bank

of Shanghai to help introduce international best practices. Japan
• In the East Asia region IFC investigated the viability of establishing a bank

holding company that would take minority stakes in small local or regional

banks. The Netherlands
• In the Philippines IFC undertook a study to evaluate the prospects for

establishing a rural and small business finance wholesale facility. The
Netherlands

• In Russia, in collaboration with the Private Enterprise Partnership, IFC 

provided TA to two commercial banks for training programs to strengthen

internal audit and credit officer functions as well as for improving 

management information systems. Norway
• In Sri Lanka IFC is providing TA to the National Development Bank of Sri

Lanka to help develop a detailed strategy for transition from a development

financial institution to a universal banking institution. Canada

In most developing countries the insurance markets and pension systems are

inadequate for the needs of the private sector and the public at large, and 

several TA projects are working to address these shortcomings. These include:

• Capacity-building TA for a major Chinese life insurance company to help it

adopt international best practice as the insurance sector opens up to 

foreign competition. Switzerland
• A seminar on insurance and contractual savings in Sri Lanka. IFC TA

Allocation

0

5

10

15

20

25

SMEsOtherHousing
finance

Nonbank
finance

SecuritiesInsurance
& pensions

Banking

Institution
building Diversifying financial services

Financing
for SMEs

0

5

10

15

20

GlobalSouth
Asia

LACAFRICAMENACEESECAEast
Asia

Institution Building

Diversifying Financial Services

Financing for SMEs

NUMBER OF PROJECTS BY REGION PERCENTAGE OF PROJECTS BY PROGRAMS AND SECTOR



29

D O N O R  R E P O R T  2 0 0 2

• Development of pension-related insurance and annuity sectors in

Kazakhstan, and a diagnostic study of the Kyrgyz pension system. 

IFC TA Allocation
• Assessment of the insurance market in the Syrian Arab Republic that will

also assess the options for IFC investment. Sweden
• A pre-investment study for the introduction of weather index insurance in

Mexico. United Kingdom

Leasing industries are an important source of financing for capital investments

that are often not present in developing countries. Several leasing studies have

been carried out in Iran, Albania, Ukraine, and the Middle East and North

Africa region (Denmark, Ireland, Italy, the Netherlands). Some of these studies

are expected to lead to IFC investments. 

Housing shortages are another critical problem in developing countries and

IFC is increasing its efforts to develop housing finance options. These projects

include, for example, a housing finance sector review in Bangladesh (Sweden,
IFC TA Allocation) and an investigation of low-cost housing services in South

Africa. The Netherlands, IFC TA Allocation

Effective capital markets are also a necessary condition for a competitive 

private sector. Examples of TAs undertaken in this area include:

• A regional seminar on capital markets development in Latin America. 

IFC TA Allocation
• A study of the feasibility of creating a money market mutual fund in

Madagascar. IFC TA Allocation
• A global market survey of private equity and venture capital industries in

developing countries. Japan
• An evaluation of the readiness of the capital markets to introduce derivatives

products in Pakistan. New Zealand
• A study investigating the potential for developing a factoring industry in 

Yugoslavia. Austria
• Support for the securities exchange in laying out rules and procedures for

creating a more organized over-the-counter bond market and learning how

to effectively supervise a bond market in Thailand. Japan

• An assessment of the market demand for a plastic card payment system in

Uzbekistan. Finland

For a summary of the types of activities being undertaken in financial markets

in support of SMEs, please refer to the SME section.

Privatization and Postprivatization

The TATF program is of vital importance for IFC’s privatization activities. 

It supports a range of activities helping governments in the complicated

process of converting state companies to private entities. It also provides 

postprivatization support for recently privatized companies. Examples of 

TAs undertaken include the following:

• The largest privatization project in FY2002 was the assistance provided to 

Belgrade, the Yugoslav capital, to privatize the municipal solid waste 

company. All aspects of the privatization were covered, from determining

the optimal structure of the company to the conduct of the competitive

international tender process. Legal, technical, public information, audit,

regulatory, and social experts were also provided for the successful 

implementation of the project. Denmark, Greece, Norway, Sweden, 
IFC TA Allocation

• The privatization of the Kenya Railways Corporation by the Kenyan 

government and appointment of technical experts needed to address opera-

tional issues, which include inputs on privatization strategy, technical aspects

of railway regulation, transaction structuring, and company valuation. Sweden
• Another important privatization in Africa was the privatization of Petromoc,

the natural gas and oil distribution company in Mozambique. Norway, IFC
TA Allocation

• The privatization of Air Tanzania, which started in FY2001 (Denmark),

advanced into a second phase in FY2002 (IFC TA Allocation). Transition

management consultants were required to develop a business plan and to

implement cost-cutting measures.

• IFC assisted the Romanian Ministry of Health in developing a national 

strategy for private sector participation in the country’s public hospitals and

in implementing Public-Private Partnership transactions for public hospitals

in Bucharest. Switzerland



• A postprivatization project 

supported a Macedonian textile

company in sizing its work force

in a humane and socially 

responsible manner. The project

will seek to create new employment

opportunities for laid-off workers.

Norway

The Private Sector Advisory Service, 

a department jointly managed by the

World Bank and IFC, not only 

provides privatization transaction

support but also advises on policy

and transparency issues and foreign

direct investment.

Technology

To increase sustainable economic

growth and investments in the 

information technology sector, IFC

conducted several studies, including:

• A study analyzing the market

investment outlook for the 

information technology and

Internet sectors in Côte d’Ivoire,

Ghana, Nigeria, and Senegal. The

study will also focus on identifying

specific investments that can be

made and will develop policies to

improve the enabling environment

for the IT and Internet sectors.

Sweden

Uganda:
Electricity for Rural Consumers 

In Uganda, 90 percent of the rural population has no access to electricity. At the beginning of 2000,

the government of Uganda requested assistance from IFC to develop rural electrification projects 

that could serve as a model for attracting private capital and strategic investors into the business of

providing electricity to rural areas.

To this end, IFC supported an assessment of the commercial viability of private rural electrification

initiatives in western Uganda. The assessment consisted of three phases: identifying and developing

high-impact, high-priority rural electrification projects in collaboration with the Uganda Ministry of

Energy, local community leaders, and other stakeholders in Uganda; appraising the first set of projects

identified for funding and negotiating concession agreements and required subsidies, if any; and

finalizing project design work for the construction of the project.

The initial work concluded that a commercially viable rural electrification system was possible in

Bushenyi and Rukungiri districts, some 200 to 250 miles southwest of the capital city of Kampala.

The study identified the need for a distribution network to serve commercial trading centers, as well

as residential households close to the network. As demand builds, the network will be extended to

more residential customers.

The study also identified the need for a small hydroelectric generation plant to ensure a reliable and

affordable supply of power to the distribution system. An initial grant was also needed to make the

project attractive for private participation.

IFC expects to close the financing for the project, which is contingent on reaching an agreement with

the Ugandan authorities on the terms of the power purchase agreement, the amount of grant funding

from donor sources for the project, and negotiation of the distribution concession agreement with the

Electricity Regulator, which would include the tariff rates to be charged to commercial and residential

users for the project’s electricity services.

This TA has resulted in substantial progress in laying the groundwork for the participation of the 

private sector in Uganda’s rural electricity sector. The draft power purchase agreement and the 

concession contract (which provides for the tariff structure and performance standards for the rural

distribution company) await the Ugandan government and Electricity Regulator’s approval. This project,

once completed, will serve as a model for other private rural electrification projects in Africa and

other developing regions. USTDA, IFC TA Allocation
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• A study to assess the opportunities and constraints facing the information,

communications, and technology (ICT) sector and a study to develop an

action plan for removing the identified bottlenecks to investments in the

ICT sector in the Kyrgyz Republic. Japan
• Reports on the oil, mining, and ICT sectors. These reports will be used to

provide key information and outline possible business opportunities for the

ICT sector for foreign investors who will be attending an Investors Forum

in September 2002, organized jointly by the World Bank, IFC, and the

Government of Mongolia. The report will also address ways to make the

ICT sector more attractive to investors in Mongolia. Norway, Ireland
• A market study to determine the demand for making payments by plastic

card in Uzbekistan and, if the study confirms the demand for such a 

system, a further study to assess the needed software and hardware for

implementing a national plastic card payment system. Finland
• Support for the development and initial operation of an Internet-based

SME-toolkit which, when operational, will provide Ukrainian SMEs with 

e-business tools and resources. The toolkit will help Ukrainian SMEs find

on-line the financing they need as well as learning resources and local 

business assistance providers. The toolkit will also provide participating

financial institutions with an expanded market base of more qualified

applicants who can be served at a lower cost. Norway
• The development of an Internet-based platform known as the SME-Toolkit,

which would be accessible globally and serve as the foundation for other

community or regionally based SME Internet sites. Japan

Administrative Updates
Partnership Programs

In FY2002, the Netherlands Ministry of Foreign Affairs and the Netherlands

Ministry of Economic Affairs decided to set up separate “Partnership

Programs” that bring all of IFC’s technical assistance programs under

“umbrella” agreements with streamlined structures and procedures. These

Partnership Programs are expected to help reduce donors’ management

costs by specifying standardized administrative procedures and providing

for regular policy consultations.

The Netherlands Ministry of Foreign Affairs signed the first Partnership

Program, on November 29, 2001, with an allocation of �11.4 million for the

calendar year 2002. The Partnership Program currently supports 11 current

and planned activities, including: Netherlands Technical Assistance Trust

Funds, Foreign Investment Advisory Services, African Management

Services Company, African Project Development Facility, SouthAsia

Enterprise Development Facility, Indonesia Business Support Program, SME

Pilots and Partnerships, SME Linkages Program, SME Business Enabling

Environment Program, Social and Environmental Facilities, and Global

Microfinance Credit Enhancement Facility.

The Netherlands Ministry of Economic Affairs signed the second

Partnership Program on April 23, 2002. This Partnership Program includes

support to the Netherlands Trust Fund for Emerging Markets and Countries

in Transition, and for the Private Enterprise Partnership. A total of 

�6 million has been made available through the transfer of balances from

old agreements as well as additional contributions. 

Several other donors have shown an interest in setting up similar 

partnership programs with IFC.
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2Chapter Annex 1 TATF: TA Projects Approved for Support in FY2002

Asia & the 
Pacific Region

Bangladesh

STRENGTHENING SME LEND-

ING PRACTICES OF PRIVATE

FINANCIAL INSTITUTIONS. This

TA project assignment will assist 

private sector commercial banks in

Bangladesh in strengthening their 

operations and help them better

serve the financing needs of SMEs.

The TA will include SME finance

diagnostics and skill gap analysis as

well as a banking symposium on

SME lending. Recommendations 

that come out of the SME finance

seminar will be followed through by

IFC’s SouthAsia Enterprise

Development Facility (SEDF) in the

form of concrete bank strengthening

work with selected partner private

sector financial institutions. (SEDF

details, p. 57) Norway

REVIEW OF HOUSING FINANCE

SECTOR. This assignment consists

of an assessment of the housing 

market focusing on, among other 

factors, target income groups, urban 

versus rural development, and product

differentiation; an assessment of the

current status and need for legal and

regulatory reform highlighting issues

that need to be addressed to help the

companies grow; and an assessment

of the needs of the various income

segments and development of 

housing finance products. Sweden,
IFC TA Allocation

China

IMPROVING THE INVESTMENT

CLIMATE FOR SUSTAINABLE

MINING. This TA assignment 

supports a conference of mining

investors held in Xian, Shaanxi

Province, China. In addition to 

presentations, the conference

includes a capacity-building program

in two areas that need to be

addressed to improve the investment

climate for sustainable development

of mining in China: disclosure of

geological information for private

investors and environmental 

management systems for mining

projects. Australia, IFC TA Allocation

CORPORATE GOVERNANCE

CAPACITY-BUILDING PROJECT:

SICHUAN PROVINCE. The objec-

tives of this assignment are to extend

understanding and adoption of sound

corporate governance practices in

companies in Sichuan Province,

China. The idea is to help ensure

longer-term viability and increase the

companies’ access to investment 

capital to support future expansions

and modernizations. The TA project

also addresses development of a

Sichuan-based capacity for supporting

and applying international standards

of corporate governance. Canada

SICHUAN ENVIRONMENT

CAPACITY-BUILDING PROJECT.

This TA supports environmental

experts in developing the capacity

and skills of domestic consultants

and specialists in Sichuan Province

to undertake environmental 

review and mitigation work in 

accordance with international 

standards. Denmark
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India

SAFE MANAGEMENT OF AGRO-

CHEMICAL PRODUCTS. This TA

project will assess the suitability of

agrochemicals proposed to be 

marketed through the proprietary

Farm Service Centers being established

by a major Indian agribusiness

group. The idea is to ensure that the

chemicals sold through the centers

reflect appropriate range and formu-

lations and to suggest mechanisms to

keep the sponsor and local farmers

informed as to suitable uses, good

practice, and banned and restricted

pesticides. The work involves review

of existing Indian (national and

state) regulations and controls,

analysis of regulations and practices,

and preparation of a draft pesticide

management plan. Denmark

STRENGTHENING FINANCE

PRACTICES OF SME-ORIENTED

BANKS AND FUNDS. This grant

supports the cost of retaining banking

and fund management experts to

advise CEOs of Indian banks and

fund management companies on

international best practices in SME

finance. These financial specialists

will take part in a symposium on

SME finance covering issues related

to banking and equity financing of

SMEs. IFC TA Allocation

DEVELOPMENT RESEARCH

COUNCIL: CORPORATE GOVER-

NANCE DIAGNOSTIC WORK.

This TA effort involves a study of

corporate governance in China, to be

conducted jointly by the World Bank

and IFC. The work has been requested

by the government of China. The

Chinese counterpart in this TA 

initiative is the Development

Research Council under the State

Council (the cabinet). The report

will include a review of key legal

statutes pertinent to the exercise of

corporate governance in China. Italy

COMMERCIAL BANKING

TRAINING FOR THE BANK OF

SHANGHAI. This TA supports

experts in conducting of work on the

third (and final) stage of a long-term,

comprehensive TA initiative to

upgrade and strengthen the Bank of

Shanghai. The overall TA effort is

aimed at helping BOS introduce

international banking best practice

and to build itself into a model for

emulation by other banks in China.

This final stage of TA work is focused

on training to improve BOS’s credit

analytical skills as well as its credit

policies and procedures. Japan

FINANCIAL REVIEW AND 

ADVISORY SERVICES FOR

CHENGDU CITY COMMERCIAL

BANK. This TA assignment involves

helping Chengdu City Commercial

Bank (CCCB) in Sichuan Province to

strengthen its financial management

capabilities. Activities involve a

review of CCCB’s financial 

performance and advisory assistance

to improve the bank’s credit and 

risk management policies and 

procedures. Norway

NEW CHINA LIFE INSURANCE

COMPANY: CAPACITY-BUILDING

PROJECT. This TA project helps

New China Life Insurance Company

in three main areas: adopting 

international best practices for 

financial planning and management

control systems; developing and

strengthening the company’s 

operational manuals, policies, and

guidelines; and training staff in 

management information skills and

tools and in evaluating actuarial

risks, managing investment portfolios,

and developing front and back office

capabilities. Switzerland

PROGRAMMATIC ASSISTANCE

TO SMEs ON GOOD PRACTICE

AND CAPACITY BUILDING. This

grant supports the establishment and

first year of operation of IFC’s

China Project Development Facility

(CPDF). The facility has two closely

linked and complementary programs:

Enterprise Level Support and

Capacity-Building and Private Sector

Policy Work (CPDF details, p. 55).

Switzerland

BUSINESS ADVISORY SERVICES

FOR ENVIRONMENTAL PROD-

UCTS MANUFACTURER. This TA

project provides business advisory

services to the management of a

company that fabricates specialty

environmental equipment in

Shenyang, Liaoning Province, China.

The firm is an integrated builder,

supplier, and operator of water and

wastewater treatment systems. TA

work includes a thorough review of

the company’s current business capa-

bilities and practices, an assessment

of its markets, analysis of a direction

for future growth, and preparation

of business and marketing plans.

United Kingdom, IFC TA Allocation
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SELF-EMPLOYED WOMEN’S

ASSOCIATION: ADVISORY 

ASSISTANCE. This TA project 

provides high-level assistance on the

organizational and managerial 

structure of a new Trade Facilitation

Center that would commercialize the

Self-Employed Women’s Association

(SEWA), an Indian nongovernmental

organization mainly involved in 

producing embroidery products. 

The consultant would also provide

advice on potential commercialization

opportunities for SEWA’s salt and

gum production activities. IFC TA
Allocation

Indonesia

STRENGTHENING INSTITU-

TIONAL CAPACITY OF PT NISP

BANK. The objective of the project

is to help NISP Bank to become a

well-managed commercial bank,

through adopting international best

practices for its management and

corporate governance, and to

strengthen its institutional capacity

in key areas. These include helping

management to review current trends

in Indonesia’s banking sector, includ-

ing discussing regulatory changes

and issues; helping the bank manage

credit risk; and reviewing current

corporate governance processes and

identifying areas for improvement.

Training for staff will be provided in

all these critical functions.

Switzerland

Lao People’s Democratic
Republic

GOLD AND COPPER MINE 

PROJECT: MANAGING 

ENVIRONMENTAL AND SOCIAL

IMPACTS. This TA effort aims to

create a base for sustainable economic

development in a region where a

gold and copper mine project is 

proposed to be located—the country’s

largest to date. The idea is to help

build the administrative capacity of

the Vilabouly District and Savannakhet

Province decisionmakers and regula-

tors, so that the region will be able

to manage impacts from the mine in

the mid- to longer term. The main

thrusts of the TA assignment will be

to build local capacity, establish a

community development plan,

expand the health system and malaria

control, and improve water supply

and sanitation. Australia, Japan

Mongolia

INDUSTRY PROFILES FOR

INVESTORS’ FORUM: OIL AND

MINING SECTOR AND INFOR-

MATION, COMMUNICATIONS,

AND TECHNOLOGY (ICT) SECTOR.

This Investor’s Forum is supported

by the governments of Ireland (oil

and mining sector) and Norway

(ICT sector). Under these grants,

experts from Ireland and Norway,

together with local consultants, will

work together to prepare two separate

sector profiles. These profiles will

help support the Investors’ Forum

being held by the Government of

Mongolia in September 2002. The

forum is aimed at encouraging 

discussion on ways to improve the

country’s investment environment and

to attract foreign direct investment.

The World Bank is cosponsoring this

event. Ireland, Norway

Pakistan

FACT-FINDING STUDY ON

DEVELOPING DERIVATIVES

PRODUCTS AND MARKET. This

assignment will assist the Pakistani

Securities and Exchange Commission

(PSEC) to identify potential derivatives

products that may be appropriate

risk management or hedging vehicles

for local financial markets and to

improve risk management capabilities

for local institutions. General 

recommendations will be provided 

to the PSEC, for its consideration,

about products that might be intro-

duced and areas in which changes

may be required in the institutional

and regulatory infrastructure in

order to support the market for

derivatives products. New Zealand

Papua New Guinea

ASSISTING INDIGENOUS SME

FIRMS ON BUSINESS MANAGE-

MENT. This TA effort will assist

selected indigenous SME operators

in identifying current or potential 

problem areas within their enterprises

and putting in place suitable correc-

tive measures on a timely basis. The

goal is to help ensure the firms’

longer-term viability. Target SME

operators involved in this project are

to be drawn primarily from among

clients of the PNG Rural and

Development Bank. Australia

COUNTRY MAPPING STUDIES:

ASSESSING OPPORTUNITIES FOR

SME FIRMS. The assignment is built

around IFC’s SME country mapping

program and guidelines. It will 

produce a series of brief studies that
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identify issues affecting the develop-

ment and sustainability of SMEs in

Papua New Guinea. The idea is to

obtain a clearer picture of the

domestic business environment for

SMEs, including detailed services,

needs, and infrastructure gap 

analysis. Australia

STUDY OF AVAILABILITY OF

FINANCE FOR SME COMPANIES.

This assignment assesses indigenous

sources and options for financing

available to SMEs, with an aim of

identifying and quantifying gaps in

availability of financing on suitable

terms, such as regional and locational

limits and debt security issues.

Australia

PNG RURAL DEVELOPMENT

BANK: RETAIL MANAGEMENT

SERVICES INITIATIVE. This TA

assignment focuses on strengthening

SMEs through use of the retail 

management services (RMS)

approach that has had some success

as implemented by the PNG Rural

Development Bank. The RMS

approach, which borrows heavily

from franchising concepts, provides

client SMEs with a heavy input of

“outside” management assistance

and of business operational surveil-

lance, particularly in early years, to

help improve their chances for 

successful operation. The assignment

will assess the opportunities and

risks likely to be involved in expand-

ing the RMS approach into a wider

market segment. Australia

Philippines

PHILIPPINES BANK: CAPACITY

BUILDING TO SUPPORT LENDING

TO SME CLIENTS. This TA project

is designed to assess the strategic

plan of the Philippines Bank, which

provides services nationwide, and to

provide expert commentary on this

plan for consideration by manage-

ment. The aim is to help the bank

strengthen itself as an institution 

and better serve its target market—

mainly SMEs. Japan

ESTABLISHMENT OF FINANCING

ENTITY TO SERVE RURAL AND

SMALL BUSINESS COMPANIES.

This TA Assignment supports the

cost of retaining a consultant to

advise IFC, which, along with 

several other international financial

institutions, about the feasibility of

establishing a “Finance Wholesale

Facility” or bank holding company

that would invest in substantial

minority stakes in local and regional

rural banks in the Philippines. Either 

structure would focus on the financing

of rural and small businesses. The

consultant for this assignment will

also work closely with the Central

Bank of the Philippines to review

and discuss prospects for removing

previously identified legal impediments

and to ensure the viability of the

concept from a legal and regulatory

standpoint. The Netherlands

Sri Lanka

ADVISORY ASSISTANCE TO

NATIONAL DEVELOPMENT

BANK. This TA project aims to 

help the management of the

National Development Bank of Sri

Lanka to develop a detailed strategy

to support the bank’s transition from

operating as a development finance

institution to offering universal

banking services. Canada

Samoa:
Funding CEOs
for Samoan 
Companies

In Samoa, as in many of the Pacific

islands, the private sector has not

been a successful breeding ground

for chief executive officers. This 

project supports the sourcing, 

recruitment, installation, and training

of Samoan nationals from either

Samoa or the Samoan community in

New Zealand for three critical private

sector Samoan companies at the CEO

level. Phase I of the project focused

on sourcing and recruitment and was

completed successfully. In addition to

selecting and recruiting CEOs, the 

TA has led to a proposal to create a

joint venture company in the Pacific

to recruit management skills on local

terms throughout the Pacific. A second

phase may be required to carry out

the training and mentoring aspects of

the CEO program, and IFC anticipates

that an additional small TA will be

required to bridge a skills gap with

one of the three appointments. 

New Zealand

SUCCESS
STORY
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STRENGTHENING SUPPLY

CHAIN LINKAGES FOR SME

FIRMS. This assignment focuses on

identifying opportunities for SMEs in

Thailand to capture more value

added in the supply chain of global

manufacturing firms based in

Thailand. The idea is to emphasize

pooling of resources of SME compa-

nies to make possible technology

upgrading, information technology

support, and management and 

technical training. Japan

STRENGTHENING MANAGE-

MENT OF BOND MARKETPLACE

(THAI BOND DEALING CENTER).

The project will assist a licensed

securities exchange in Thailand—the

Thai Bond Dealing Center—in laying

out rules and procedures for creating

a more organized over-the-counter

bond market and in developing skills

to supervise the activities of the

operation more effectively. Japan

Vietnam

STUDY OF BUSINESS ENVIRON-

MENT FOR DOMESTIC PRIVATE

ENTERPRISE. This study addresses

key aspects of the business climate,

including prospects for growth and

investment in the domestic private

SEMINAR ON INSURANCE 

AND CONTRACTUAL SAVINGS

SECTORS. This grant provides

funding for a symposium on the role

and prospects for developing two

key areas of the country’s financial

sector institutional infrastructure—

insurance and contractual savings.

Topics to be addressed include

opportunities for growth of the

insurance and contractual savings

sectors; trends in local and interna-

tional markets toward consolidation

of financial services; and the type of

regulatory framework required for

building a transparent and sound

financial sector. The conference will

bring together as participants a

range of leading academics, 

development practitioners, private

sector leaders, and public policy

experts. IFC TA Allocation

ASSISTANCE ON RATIONALIZING

AND EXPANDING DAMBULLA

DEDICATED ECONOMIC CENTER.

The project will develop a business

plan for consolidating operations

and expanding the range of services

offered at the Dambulla Dedicated

Economic Center, a wholesale 

market for fruits and vegetables

established in 1999 by the

Government of Sri Lanka in the 

city of Dambulla in the country’s

Central Province. Japan

Vietnam:
Providing More Opportunities for Tertiary
Education – the RMIT International University
Vietnam (RIUVN) 

Thousands of Vietnamese students go abroad every year for tertiary studies,

most financed by bilateral aid programs. Responding to this acute shortage of

tertiary education in Vietnam, RMIT University, the largest university in

Australia, worked with leading universities in Vietnam, offering joint degree

programs in engineering and business management. With the government’s

encouragement of foreign investment in the education sector, RMIT decided to

open a campus in Ho Chi Minh City. This is the first Western-style university in

Vietnam and will eventually accommodate 12,000 students. 

Through the TATF program, two pieces of work facilitated its implementation.

• The people who lived on the planned 60-hectare site needed to be 

resettled. Resettlement was a relatively new concept in Vietnam, and the

RMIT asked for outside help. One TA assignment helped prepare 

a Resettlement Action Plan for the main campus to mitigate adverse

effects of resettlement; maintain or improve the living standards of those

affected; provide development opportunities to the directly affected and

subsequent host communities; and ensure transparency in the implemen-

tation of the resettlement. 

• The other TA did a diagnostic review of the legal, business and banking 

sector environment to prepare for developing a Student Loan Program.

More TA work will be needed to develop the program.

Both assignments have been completed successfully. In addition to the direct

value to the RIUVN, the features of the resettlement could be replicated in

other cities in Vietnam and in other countries. IFC has now invested a total of

US$7.25 million in the RIUVN in support of the first phase, which is estimated

to cost US$33.6 million. The RIUVN opened its City Campus in September

2001 to offer foreign language and IT training as well as selected postgraduate

programs. It plans to open its main campus in early 2004. Australia
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sector in Vietnam, along with review

of relevant government policies and

main constraints to private sector

activity. Australia

Asia Region

ENVIRONMENTAL MANAGE-

MENT SYSTEMS: TRAINING FOR

FINANCIAL FIRMS AND WOOD

PRODUCTS MANUFACTURERS IN

SME SECTOR. This TA assignment

assists manufacturers in the wood

products sector and the financial

institutions that lend to them in

developing environmental manage-

ment systems for their manufactur-

ing and lending operations, respec-

tively. A key objective of the project

is to help staff of the lending institu-

tions develop appropriate tools for

evaluating the environmental and

social performance of their wood

sector clients and suppliers and to

train staff in applying these tools to

lending transactions. Finland

East Asia and Pacific

STUDY ON SETTING UP CREDIT

ENHANCEMENT FACILITY FOR

PACIFIC REGION. This TA project

will assess the financial and legal 

feasibility of offering a range of new

risk mitigation products focused on

lending to the region’s SME sector.

This work contributes to a pilot 

initiative by IFC to help extend

financing denominated in local 

currency to SMEs via in-country

intermediaries. Australia

East Asia Regional

STUDY ON HOLDING COMPANY

FOR SECOND-TIER BANKS. This

allocation supports a study on the 

feasibility of, and interest of relevant

institutions in, establishment of a

bank holding company that would

invest in minority stakes in small

local and regional banks and possi-

bly microbanks as well. The banks

targeted for possible participation

are those that provide financial 

services to SMEs in rural and 

semi-rural areas. The Netherlands

Central Asia Region

Afghanistan

FEASIBILITY STUDY FOR 

ESTABLISHING A MICROFINANCE

INSTITUTION. This allocation 

supports an assessment of the financial

service needs of micro and small

entrepreneurs in Afghanistan and the

feasibility of setting up one or more

microfinance institutions to serve

these businesses. IFC TA Allocation

STUDY OF HOTEL DEVELOP-

MENT OPPORTUNITIES. This TA

assignment will study the environment

for developing the hotel sector in

Afghanistan, particularly in the

country’s capital, Kabul. The study

will address market factors, current

supply and condition of facilities,

environment (including identification

of constraints), capabilities of the

construction industry, infrastructure,

and legal and regulatory framework.

The project will also attempt to

identify potential strategic partners

for hotel investments. USTDA, IFC
TA Allocation

Kazakhstan and Kyrgyz
Republic

STRENGTHENING INSURANCE

SECTOR: ANNUITY AND PEN-

SION-RELATED INSTITUTIONS.

This TA project will identify specific

potential business opportunities in

the areas of pensions and insurance.

It will promote dialogue with the

governments of Kazakhstan and the

Kyrgyz Republic regarding these

industries and provide recommenda-

tions on establishing a legal and 

regulatory framework to create a

favorable environment for developing

these components of the countries’

financial sector infrastructure. IFC
TA Allocation

Kyrgyz Republic

EXPERT ASSISTANCE ON LEG-

ISLATIVE FRAMEWORK FOR

MICROFINANCE INSTITUTIONS.

This assignment will provide expert

assistance to the government of the

Kyrgyz Republic on developing an

effective legislative framework for

microfinance lending in the country.

The aim is to support the growth of

the Kyrgyz microfinance market on a

commercial basis while fostering 

further innovation. IFC TA Allocation

BUSINESS ENVIRONMENT FOR

INFORMATION, COMMUNICA-

TION, AND TECHNOLOGY

COMPANIES. This TA project

involves conducting a fact-finding

study of the business environment

for the information, communications,

and technology (ICT) sector in the

Kyrgyz Republic and providing

strategic advice to the Government

on creating the enabling conditions

for greater private investment in the

sector. The study focuses on three

main areas: the specific constraints

to private investment in the ICT

companies in the Kyrgyz Republic;

steps the Government can take to

remove these constraints and to pro-

mote investment; and opportunities

to interest foreign investment partners

in this sector. Japan
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Europe Region

Albania

LEASING MARKET AND INVEST-

MENT ASSESSMENT STUDY. This

TA assignment will assess the market

potential for leasing in Albania. It

will survey the legal and regulatory

environment for the leasing industry

and recommend to the government

for its consideration steps regarding

legislation and regulation of the 

sector that could encourage its 

development. The feasibility of 

setting up a leasing company at this

time will also be explored. Italy

Azerbaijan

FOREIGN DIRECT INVESTMENT

CONFERENCE. This allocation

helps to fund a conference on foreign

direct investment in Azerbaijan. The 

conference is intended to help the

government of Azerbaijan promote

its privatization program to foreign

direct investors, to help increase 

FDI flows to Azerbaijan, and to

build on the conference as a starting

point for a coordinated effort by 

the government and the business

community to consult on private 

sector development issues in the

future. Switzerland, IFC TA Allocation

Bosnia and Herzegovina

“WILLINGNESS TO PAY” AND

“ABILITY TO PAY” STUDIES 

FOR REGIONAL WATER SUPPLY

PROJECT. This TA project involves

conducting studies on customers’

ability and willingness to pay higher

prices in order to secure a more 

reliable and safer source of water.

The prospective investment project

involves an Austrian company inter-

ested in setting up a build-operate-

transfer bulk-water supply project in

Bosnia-Herzegovina that would pro-

vide water supply services to several

communities in the Zenica-Doboj

and Middle Bosnia cantons. Austria

Bulgaria

TECHNICAL SUPPORT FOR

STRENGTHENING DECIDUOUS

FRUIT FARMING (PHASE II). 

This TA assignment focuses on

implementing a program of technical

assistance to support economical

fruit production (mainly peaches and

apricots) and to sustain indigenous

fresh and processed fruit industries

in Bulgaria. Initially this program

will support a nucleus of out-growers

supplying Florina, a newly established

processor of pure fruit juices. It will

then be expanded to other growers

Company (PECO). Among other

noteworthy features, the PECO 

initiative demonstrates how public-

private partnerships can efficiently

provide basic public services to poor

and remote areas that normally

would not be served by private 

sector providers. IFC TA Allocation

Central Asia Region

ACCOUNTING AND MIS SUP-

PORT TO SELECTED SMEs

(PHASE II). This assignment assists

current and potential IFC SME

clients by providing advice and oper-

ational help on appropriate accounting

and management information systems

(MIS) to help them strengthen their

operations. The assignment is a 

follow-up to the MIS accounting TA

(Phase I) supported by the Dutch
Trust Fund. Initial companies targeted

for assistance are in the Kyrgyz

Republic, Tajikistan, and Uzbekistan.

United Kingdom, IFC TA Allocation

Tajikistan

FEASIBILITY STUDY FOR THE

CREATION OF A MICRO-

FINANCE INSTITUTION. This TA

project will assess the feasibility of

providing microfinance services to

Tajikistan, with a focus on the largely

underserved population of the

Ferghana Valley. The overall strategy

is to establish a specialized micro-

finance bank designed to operate on

sound commercial principles.

Canada, IFC TA Allocation

ASSISTANCE IN DEVELOPING

TOURISM SECTOR. This TA 

project helps the government of

Tajikistan in assessing the market 

for developing its first four-star

international hotel, in Dushanbe,

and evaluating the feasibility of

establishing one or more eco-friendly

tourism resorts in northern

Tajikistan. This TA effort also will

help the government formulate

detailed business plans and strategy

and potentially put together an

investor group and management

teams. IFC TA Allocation

LEGAL ASSISTANCE ON PAMIR

ENERGY PROJECT (PHASE II).

This allocation supports the continu-

ation of services of legal experts to

advise the government of Tajikistan

on development of the Pamir Energy
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and processors in the sector through

direct assistance, promotion of grow-

ers associations, and demonstration

effect. Greece

ASSISTANCE ON MARKETING

AND BUSINESS PLANNING FOR

FURNITURE MANUFACTURERS.

This TA project helps three Bulgarian

furniture manufacturers in developing

business plans for modernizing and

expanding operations. A key aim of

the TA work is to help the three

firms diversify their sales away from

relying on a single buyer through

identifying new export markets and

developing strategies for entering

these new markets. Sweden

Croatia

FEASIBILITY STUDY FOR

EXPANDING SHIPYARD. This

assignment consists of a study of a

Croatian shipyard—currently a 

state-owned enterprise—with the

aim of identifying the possibilities

and conditions of privatization and

restructuring of the shipyard so that

it can compete profitably in the

international marketplace. In 

particular, the consultant will conduct

a technical analysis for a prospective

strategic investor, itself a successful

medium-size shipyard. IFC TA
Allocation

Lithuania

INTRODUCING DOMESTIC

FIRMS INTO SUPPLY CHAINS OF

EUROPEAN MANUFACTURERS.

This TA project aims to help promote

the integration of Lithuanian manu-

facturing companies into the supply

chain of European producers. Sectors

addressed by the study include

machine building, instrument making,

metal products, machinery, equipment,

electronics, electrotechnics, and

transport. Sweden

Macedonia, 
Former Yugoslav Republic of

PREPARATORY WORK ON 

LISTING A MACEDONIAN 

COMPANY ON THE ATHENS

STOCK EXCHANGE. This TA 

project will conduct financial and

marketing due diligence and prepare

other listing particulars of a

Macedonian company so that it can

be listed on one of the five component

markets of the Athens Stock Exchange.

The company, which is engaged in

extraction, processing, and trading

of Sivec white marble and products,

is a major earner of foreign

exchange, and its listing on the

Greek Market for Emerging Capital

Markets would give it access to EU

capital markets to help meet its

future funding needs. Greece

Croatia:
Developing the 
Factoring Industry

Intermarket, an Austrian factoring company, asked IFC 

for help in conducting a feasibility study for factoring company

in Croatia. IFC decided to help the Croatian government in

identifying regulatory and legislative issues that inhibit the

development of the factoring industry in Croatia and drafting

needed amendments to the legislative and regulatory frame-

work to solve some of the problems that came to light.

IFC presented and discussed the consultant’s findings with

the Croatian Ministry of Finance and the National Bank of

Croatia. Based on these discussions, the National Bank of

Croatia issued a regulatory decree reducing the starting 

capital requirements for factoring from US$10.5 million to 

US$2 million, in line with international factoring associations.

A new ruling allows other financial institutions, such as 

leasing companies, to establish factoring operations, thus

opening the sector up further. Austria

SUCCESS
STORY
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CARBON TRADING FOR COAL-

FIRED GENERATING PLANTS.

This assignment will assess the

greenhouse gas (GHG) emissions

from three generating plants 

associated with a proposed IFC coal

mine investment in the Krasnoyarsk

Region, Russia, and determine the

potential reductions of GHG 

emissions that may be achievable

through improved plant efficiency.

The assessment will include an over-

all environmental audit of the three

plants, including evaluation of current

emission levels for all pollutants,

identification and preliminary costing

of investments to increase efficiency

and reduce emissions, and preparation

of a prefeasibility study addressing

potential for carbon emissions 

trading. Norway

NBD BANK RE-ENGINEERING

PROGRAM. The project involves

the provision of technical assistance

to a commercial bank in Nizhniy

Novgorod to enable the bank to

improve its internal audit function

and management information systems

utilization. Norway

CENTER-INVEST RE-ENGINEERING

PROGRAM. This allocation supports

specialists to help a commercial bank

envisaged that this advisory effort

could result in implementation of up

to 10 public-private partnership

transactions involving public hospitals

in Bucharest. Switzerland

Russian Federation

TECHNICAL CAPACITY BUILD-

ING FOR DMITROV POTATO

AND DAIRY FARMERS. This TA,

in association with the Canadian-

Russian Joint Venture DokaGene,

will help farms in the Dmitrov 

district of Moscow Region to

improve their production of dairy

products and potatoes. Canada

PROJECT FOR DEVELOPMENT

OF THE FURNITURE MANUFAC-

TURER SECTOR. The goal of this

TA assignment is to help ensure the

sustainable growth of two Russian

furniture manufacturers, Domostroitel

and Styling. Responding to requests

from the companies, IFC has engaged

consultants to help the companies

improve the energy efficiency and

environmental conditions of their

operations and to identify potential

new market opportunities so that

they can diversify their customer

base away from reliance on a sole

buyer. Norway, IFC TA Allocation

Poland

STUDY OF CONSTRAINTS TO

DEVELOPMENT OF EFFECTIVE

CAPITAL MARKETS. This assign-

ment will assess practices of Polish

business in the areas of transparency,

treatment of minority shareholders,

and internal governance, and 

compare these practices with those

prevailing in other major emerging

markets and with European Union

standards. The results of the 

assignment are expected to be 

considered as input to the Corporate

Governance Code of Good Practice

being proposed by the Warsaw Stock

Exchange. The Netherlands

Romania

PUBLIC–PRIVATE HEALTHCARE

PARTNERSHIP PROGRAM. This

TA supports specialized health 

consultants in assessing the physical

and operational aspects of selected

public hospitals in Bucharest and in

helping define the responsibilities

and performance obligations for 

private sector partners. IFC is helping

the Romanian Ministry of Health 

develop a national strategy for private

sector participation in providing

health care services (particularly in

currently public hospitals). It is

CORPORATE CITIZENSHIP 

INITIATIVE FOR TETEKS A.D.

The principal objective of this 

assistance is to help Teteks A.D., 

a leading Macedonian textile 

company, to implement a Corporate

Citizenship Initiative (CCI) that will

enable the company to “right size”

its work force in a humane and

socially responsible manner.

Specifically the TA will help the

company to develop and adopt 

operating policies and procedures for

the CCI (which seeks to create job

opportunities for Teteks A.D.’s laid-off

employees); develop the institutional

capacity of the banking institution

managing the Teteks CCI program;

and train former employees of Teteks

A.D. who wish to establish viable

microenterprises. Norway

Moldova

STUDY OF GARMENT SECTOR.

This assignment will study the garment

sector in Moldova, to identify 

individual enterprises with potential

for growth and commercial viability

and with the management, skills,

and financial potential to receive 

further investment or technical 

assistance. Sweden, IFC TA Allocation
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in Rostov (in Russia’s southern

region) to improve the profitability

of its operations, train credit officers,

and strengthen its internal audit 

functions. The assistance is provided

by a shadow CEO with support

from one or more consultants on a

short-term basis. Norway

STUDY OF INVESTMENT 

OPPORTUNITIES IN THE PRIVATE

EDUCATION SECTOR. This assign-

ment will conduct a baseline survey

of private sector higher education in

the Russian Federation. The survey

seeks to identify specific areas in

which the provision of technical 

assistance can improve the develop-

ment of educational opportunities;

the survey may lead to potential

investment opportunities. Sweden

DEVELOPMENT OF LOCAL

FORESTRY OPERATIONS IN

NORTHWEST RUSSIA (PHASE I).

The initial phase of this TA initiative

focuses on helping local forestry 

operators (logging and transportation

companies, other service providers) in

Leningrad Oblast to improve their

business practices and implement sus-

tainable forestry methods, ultimately

enabling operators to raise outside

financing so that they have resources

to upgrade their assets. Sweden

FINANCIAL, ENVIRONMENTAL,

AND SOCIAL AUDIT AND ACTION

PLAN FOR COAL COMPANY. This

TA assignment will help a major coal

company prepare an environmental

and social action plan that meets

World Bank Group standards. The

assignment also provides capacity-

building services to the company’s

local environmental and social staff

on the implementation of the plan. In

addition, this assignment will provide

for an international accounting 

standards (IAS) audit and assist the

company in the development of an

accounting system consistent with

IAS. The TA will also provide an

external validation of the company’s

cost structure, planned rehabilitation,

and expansion of its facilities. United
Kingdom, IFC TA Allocation

FEASIBILITY STUDY FOR

AGRIBUSINESS COMPANY. This

TA project will assist a diversified

Russian agribusiness company

(Agros) in preparing a feasibility

study for an investment program

designed to streamline its poultry

operations; enhance efficiencies

along the integration chain, particu-

larly in livestock performance and in

slaughterhouses; improve sanitary

standards; and increase output.

United Kingdom

DEVELOPMENT OF AUTOMO-

TIVE COMPONENTS SUPPLIERS

PROJECT. This project supports an

effort to strengthen the capabilities

of a group of automotive components

suppliers in Russia, through a TA

program that focuses on improving

their manufacturing, quality control, 

operational efficiencies, management,

financial, and corporate governance

practices. A separate part of the

overall TA program will address the

administrative and regulatory barriers

to market entry and expansion both

for local firms and for Western 

component manufacturers. USTDA

Turkey

FOREIGN DIRECT INVESTMENT

CONFERENCE. IFC assisted the

government of Turkey in organizing

and conducting a two-day conference

to identify ways to attract foreign

direct investment and to draw up and

implement a work plan for increasing

FDI flows to Turkey. The conference,

held in Istanbul in mid-2001, was

attended by approximately 200 

participants from a cross-section of

relevant areas in government and the

local and foreign business community.

This was an IFC-led World Bank

Group sponsored conference in 

partnership with the Government of

Turkey. IFC TA Allocation

Ukraine

TECHNICAL OPERATIONAL

ASSISTANCE FOR LEASING

COMPANY. This assignment 

supports technical assistance in 

several areas to a start-up leasing

company. These areas include 

work on integrating information

technology into the firm’s back 

office operations, developing new

products, implementing a leasing-

oriented accounting system that

meets international accounting 

standards, training management, 

and conducting a market survey for

leasing in Ukraine. The Netherlands

SME-FINANCE TOOLKIT. This

allocation supports the development

and initial operating costs of an

Internet-based SME toolkit in Ukraine.

The toolkit provides Ukrainian SMEs

with the following e-business tools

and resources: Learning Center;

Interactive Toolbox; Financial Services

(“Get Financing”) Center; “Expert”

and Resource Center; Community

Business Forums; and News and

Events. Norway, IFC TA Allocation

SME SECTORAL SURVEY. This

assignment is a continuation of an

annual survey of the SME sector in

Ukraine. Surveys and analytic work

on the country’s SME sector had 



42

earlier been conducted in two 

successive years through grants from

the government of Norway. The 

current grant extends this analysis by

producing a detailed report on the

competitiveness of and investment

potential for a specific manufacturing

sector. This grant will support the

production and distribution of at

least two SME-related reports and

includes design, development, and

testing of research methodologies

and tools; conduct of field work;

expert interviews; data collection;

analysis; and publication and 

distribution of the report. Norway

Yugoslavia, Federal Republic of

EXPERT ASSISTANCE ON 

PRIVATIZATION OF MUNICIPAL

SOLID WASTE COMPANY

“GRADSKA CISTOCA.” As lead

transaction advisor for the privatiza-

tion of Belgrade’s solid waste services,

IFC will be responsible for all aspects

of the privatization, from determining

the optimal structure of the transaction

to conducting a competitive interna-

tional tender process. Funding 

from the governments of Denmark,
Norway, Greece, and Sweden and

the IFC TA Allocation helped 

support this component. Denmark
and the IFC TA Allocation supported

the cost of technical and demand

Kazakhstan:
Best Practice in 
Hazardous Waste Disposal

Ispat-Karmet is the largest producer and exporter of steel in

Kazakhstan. IFC, together with the European Bank for

Reconstruction and Development, provided loans to 

Ispat-Karmet during its privatization. These

loans were targeted at modernizing the plants

and implementing significant environmental

upgrades; the goal was to reduce air pollution

from key units and to improve worker safety.

During due diligence, the steel plant was found

to have significant polychlorinated biphenyl

(PCB) oil problems inherited from the Soviet

era. Although Kazakhstan has not developed a

specific regulation for phasing out PCB oils,

both the European Union and the United States

have strict regulations to avoid the risks of

dioxin formation during accidental fires or final

disposal of the oils.

This TA assignment helped Ispat-Karmet define

the PCB oil problem, develop a local treatment

alternative to the expensive international

options for PCB destruction, and develop

detailed procedures that will allow Ispat-Karmet to eliminate

its PCB oil problem without having to export the oils before

destruction. The delivery of this assistance under IFC’s 

support and supervision provided Ispat-Karmet an important

opportunity to take part in, and benefit from, the best 

environmental practices in hazardous waste disposal 

technology. Denmark
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company hire and train a permanent

local chief financial officer. Sweden

SURVEY OF COMPANIES IN

LIGHT ENGINEERING AND

MECHANICAL INDUSTRIES 

SECTOR. The aim of this TA 

assignment is to improve the 

competitiveness of the country’s 

light engineering companies and to

identify and help develop selected

firms in the sector so that they can

attract investments to support 

efficiency improvements, introduce

new products, and retrofit machinery.

Sweden

ASSISTANCE ON BUSINESS AND

INVESTMENT PLANNING FOR

GARMENT MANUFACTURERS.

This TA assignment will help two

clothing manufacturers in Yugoslavia

prepare business plans required in

order for them to be able to attract

foreign investment needed to

upgrade their operations. Sweden

TA COORDINATOR FOR 

SPECIAL TRUST FUNDS FACILITY.

This allocation supports extension of

the contract of the coordinator of

the Sida/Yugoslavia Trust Fund

Facility, which has been assisting

SMEs in the country in upgrading

operations and standards in order to

attract foreign investors. Sweden

retail distribution network. The

assignment will also help the company

identify potential strategic partners

who can contribute know-how on

clothing design and increase export

potential. Italy

PROJECT COORDINATOR FOR

SPECIAL TECHNICAL ASSISTANCE

FACILITY. This TA assignment sup-

ports the cost of retaining a project

coordinator to manage the Italy/IFC

Trust Fund Facility for Yugoslavia,

established in November 2001. The

coordinator’s duties include identifying

potential TA opportunities; managing

the selection, contractual, and financial

aspects of retaining consultants to

undertake individual assignments

funded through the facility; coordi-

nating consultant activities during

the period of the work; ensuring 

the quality of work products; and

monitoring and reporting on the

implementation of the program. Italy

EXPERT ASSISTANCE ON

FINANCE AND ACCOUNTING

FOR FRUIT PROCESSOR. This TA

assignment involves hiring a financial

advisor for a limited period to help a

juice producer in FR Yugoslavia to

establish effective finance and

accounting departments. This expert

will train the company’s accounting

and finance staff and help the 

including assistance in setting up a

contract management unit at the city

level to monitor the performance of

the private operator(s); and providing

advice on tax and accounting issues

related to the transaction. Denmark,
Greece, Norway, Sweden, and IFC
TA Allocation

FEASIBILITY STUDY FOR 

COMMERCIAL COMPLEX. This

TA project involves carrying out a

technical review and market feasibility

assessment of a proposal by an 

existing domestic company to extend

its operations by establishing a

“hypermarket” and a shopping mall

in Nis, Yugoslavia. The study will

also look at risk factors, current and

projected competition, and prospective

requirements for expert advisory

services that may be required in the

course of developing and implement-

ing the investment project. Italy

BUSINESS PLAN AND MARKET-

ING STRATEGY FOR GARMENT

MANUFACTURER. This TA 

assignment will help a local clothing

company, which makes and 

merchandises medium- to high-quality

garments, to prepare a feasibility

study and business plan in support

of a planned expansion and modern-

ization of the firm’s manufacturing

facilities and a strengthening of its

specialists in performing an 

operational and environmental due

diligence of the solid waste services,

carry out a demand study for solid

wastes services in the metropolitan

area, advise on the options for intro-

ducing private sector participation,

assist in defining the service obligation

of the private operators, and provide

advice during the conduct of the 

tender process. Norway supports the

cost of an expert on social standards

and related factors regarding urban

slums and informally populated

areas. This expert will perform an

analysis of the extent of slums and

informal areas in metropolitan

Belgrade, evaluate the specific situa-

tion of solid waste services in such

areas, and identify the needs of the

population living in these areas in

terms of solid waste service. Greece
supported the component of the 

TA project that conducted opinion

surveys and focus groups on the 

concerns and attitudes of Belgrade

residents and consumers about the

existing solid waste collection services.

This component assessed their 

willingness to pay, the affordability

of improved services, and the possi-

bility of private sector participation.

Consultants retained through the

Swedish allocation will address two

key areas: providing advice on all 

regulatory aspects of the transaction,
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Latin America and the
Caribbean

Colombia

STUDY OF POULTRY GROWING

AND PROCESSING COMPANIES.

This TA assignment consists of a

technical and commercial review of

targeted poultry products companies,

with the intention of preparing a 

feasibility study and assisting the

companies to improve their 

profitability. Included in the 

assignment are analysis, review, and 

recommendations for a broad range

of organizational, market, operational,

and logistic factors. New Zealand

Dominican Republic

REGIONAL CAPITAL MARKETS

DEVELOPMENT SEMINAR. This

grant supports a regional capital

markets seminar to be held in Santo

Domingo, the Dominican capital.

The Dominican Republic’s Central

Bank and the Bolsa de Valores de

Santo Domingo (Stock Exchange)

are cosponsoring this TA project.

Private and public sector officials

from Latin American and Caribbean

countries who are active senior players

in different areas of capital markets

activities will participate in discussions.

The seminar is intended to help 

foster regional cooperation and may

evaluate the environment for, and

feasibility of, developing the factoring

industry in Yugoslavia. This analysis

is to be used by IFC in its discussions

with the government on regulatory

issues, as well as by an Austrian 

factoring company interested in

expanding its operations into

Yugoslavia (box, p. 39). Austria

Central and Eastern Europe

TEST PROJECT FOR REPORTING

ON SUSTAINABILITY. This TA

project will implement, on a pilot

basis, sustainability reporting guide-

lines that supplement the financial

reports issued by private companies

with information on the firms’ 

economic, environmental, and social

performance, using a standard 

evaluation and reporting format.

Two IFC clients are collaborating in

this pilot initiative, which also brings

together in this exploratory effort IFC,

the Global Reporting Initiative—an

outgrowth of work by CERES

(Coalition for Environmentally

Responsible Economies) and UNEP

(United Nations Environmental

Programme)—and the Central

European University (Department of

Environmental Science and Policy).

IFC TA Allocation 

Yugoslavia’s economy (garment-

making, food and food processing,

and pharmaceuticals). It also provides

for appointment of a project 

coordinator to work with other 

consultants in conducting in-depth

sector analyses. Sweden

FEASIBILITY STUDY AND BUSINESS

PLAN FOR SPECIALTY STEEL

PRODUCTS MANUFACTURER.

This TA assignment involves 

carrying out a technical, market, and 

commercial assessment of a company

manufacturing steel and stainless steel

industrial specialty products (such as

industrial gas cylinders). Working

with the sponsor, consultants will

develop a comprehensive business

plan to be used as a tool for decision-

making on next steps. Sweden

STUDY OF MODERNIZATION

OPTIONS FOR LIGHT ENGINEER-

ING PRODUCTS COMPANIES. This

grant supports a technical, market, and

commercial assessment of two firms

that manufacture or assemble light

engineering products (such as packag-

ing materials). The companies are

contemplating plant modernization

and business expansion. Sweden

EXPERT ASSISTANCE ON 

PROMOTING THE FACTORING

INDUSTRY. This TA assignment will

INDUSTRIAL RUBBER PRODUCTS

STUDY. The assignment will identify

the major companies in Yugoslavia

that produce industrial rubber 

products and evaluate their product

range, comparative competitive

advantages, economy of production,

technical capabilities, and potential

for attracting strategic 

partners. Sweden

TECHNICAL AND FEASIBILITY

STUDY OF SHIPYARD PROJECTS.

This grant supports experts in con-

ducting of a study of two shipyards

in northern Serbia that may have

potential to be developed as 

investment projects. The assignment

is expected to provide technical 

and market assessment, including

financial feasibility and comparative

advantage. Sweden

APPOINTMENT OF PROJECT

COORDINATOR FOR ASSESSMENT

OF TARGETED KEY INDUSTRIES.

This grant supports the cost of 

conducting a preliminary scoping

study and needs assessment in three

industries important to growth in
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services market and identify the role

institutions such as IFC can play in

facilitating the development of the

country’s financial services sector.

Ireland

Syrian Arab Republic

ASSESSMENT OF ENVIRONMENT

FOR ESTABLISHING INSURANCE

SECTOR VENTURES. This TA

work consists of a survey of the

potential market for life and nonlife

insurance in Syria. It involves a

review and appraisal of the existing

insurance market, with particular

attention to legal, regulatory, tax,

and institutional factors. The idea is

to obtain a clearer picture of the

prospects for creating a viable insur-

ance company in Syria that would

offer both life and nonlife insurance

coverage. Sweden

Sub-Saharan Africa

Kenya

KENYA RAILWAYS: EXPERT

ASSISTANCE ON PRIVATIZA-

TION. In its role as lead transaction

advisor to the Government of Kenya

in privatizing the national railway

system, IFC must supplement its

own expertise by retaining outside

access to capital encountered by

SME borrowers and to identify 

possible program activities that the

World Bank Group and external

partners could pursue to address

these constraints. IFC TA Allocation

PARTNERSHIPS FOR 

COMMUNITY DEVELOPMENT

(PILOT PHASE). The project aims 

at using partnerships between private

businesses and nongovernmental

organizations in Egypt to train 

individuals from poor areas of Cairo

in skills demanded by the market.

This is the first program in Egypt to

engage major industrial firms in 

providing and covering the cost of

on-the-job training in cooperation

with the NGO community. The 

project also hopes to establish a

model of business-NGO partnership

that can be replicated in other 

countries with developing

economies. IFC TA Allocation

Iran, Islamic Republic of

MARKET ASSESSMENT OF

FINANCIAL SERVICES SECTOR.

This project will provide an analysis

of the current financial services mar-

ket in Iran. The report will highlight

aspects of the legal and regulatory

framework that encourage or impede

the development of the financial

PPP projects will be undertaken in a 

second phase. United Kingdom, IFC
TA Allocation

Central America Region

PILOT WORK ON PROMOTING

“CLEANER PRODUCTION”

INVESTMENTS. This TA supports

preliminary work on an IFC pilot

project to promote knowledge and

adoption of cleaner production (CP)

approaches by companies in countries

with developing economies. Through

this TA assignment, an initial CP

diagnostic review of some 20 selected

companies will be undertaken.

Factors of interest include energy

supply sources, operational efficiency,

air pollution emissions, water use

and nature of effluents, and efficient

use of raw materials. Among other

potential forums, IFC will share

findings at regional conferences and

CP seminars. USTDA

Middle East and North
Africa Region

Egypt

COUNTRY MAPPING OF SME

SECTOR. This project supports a

review of the SME sector in Egypt to

determine key constraints regarding

lead to specific Country Action 

Plans by the World Bank Group to 

develop securities markets in the

Dominican Republic and other 

countries represented at the seminar.

IFC TA Allocation

Mexico

PREINVESTMENT STUDY OF

WEATHER INDEX INSURANCE.

This TA assignment will prepare 

an investment project that would 

establish a new Mexican weather

risk management company that

would offer weather index insurance

products. This company would 

be the first to systematically sell 

weather index insurance on a 

large scale to Mexican farmers.

United Kingdom

PUBLIC-PRIVATE PARTNERSHIPS.

This project provides technical 

assistance to the government of

Mexico to help develop and 

implement its program to increase

private sector involvement in the

provision of public services through

Public-Private Partnerships projects.

This TA assignment will initially

focus on creating the right policy

framework, institutional arrangements,

and enabling environment 

for a few demonstration projects.

The implementation of various pilot
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ices based on best practices. Through

this TA project, one or two associa-

tions may be identified as potential

local partners and recipients of 

technical assistance from IFC, which

could lead to designing pan-association

TA activities to address needs shared

by all associations. Denmark

ENTREPRENEURSHIP PROGRAM

FOR THE INFORMAL SECTOR.

This allocation provides funding for

TA services to help the Support and

Training Entrepreneurship Program

(STEP), a nongovernmental organi-

zation based in Lagos, to prepare a

business plan refocusing and scaling

up its assistance activities for the

informal sector in the southern part

of Nigeria. Switzerland

South Africa

TECHNICAL DESIGNS FOR 

SUSTAINABLE LOW-INCOME

HOUSING AND SERVICES. These

allocations support the cost of

retaining an expert to prepare detailed

technical designs for the construction

of a model “eco-village” that is to 

comprise 150 affordable houses for

rural farm workers, along with 

facilities and associated urban services

(roads, sanitation, water, energy, storm

water drainage, and landscaping).

The Netherlands, IFC TA Allocation

Nigeria

TECHNICAL SUPPORT FOR

FORUM ON COMPETITIVENESS

AND PRIVATE SECTOR GROWTH.

This TA assignment facilitated and

provided quality assurance and 

technical input for structuring a Forum

on “Competitiveness and Private

Sector Growth” and conducting 

follow-up activities. This conference

was held in Abuja, Nigeria, in July

2002. The goal was to help effectively

organize working groups and define

productive procedures and agenda

areas for the forum, with a view to

ensuring that its outputs would 

contribute to a richer and more 

productive policy dialogue between

the Government of Nigeria and 

the World Bank and IFC with regard

to an upcoming Private Sector

Development operation. Canada

NEEDS ASSESSMENT AND

WORKSHOP FOR NIGERIAN

BUSINESS ASSOCIATION. This TA

project will carry out a needs assess-

ment of several business associations

in Nigeria. A workshop with the

associations was conducted, provid-

ing a forum to discuss issues affecting

their performance (such as how to

build strategic alliances to lobby com-

mon issues) and to share information

on modern types of membership serv-

International Consortium for

Technology and Its Applications

(ICTA), a nonprofit organization

incorporated in Washington, D.C.

ICTA projects would be linked in an

overall framework aimed at fostering

sustainable development in poor

urban communities. Individual 

projects would be organized as 

profitable private ventures with a

focus on education, health, food,

housing, and ultimately the provision

of basic infrastructure. Luxembourg

Mozambique

ADVISORY ASSISTANCE ON 

PRIVATIZATION OF THE

NATIONAL OIL AND GAS 

DISTRIBUTION COMPANY

(PETROMOC). As lead advisor 

to the privatization process for

Petromoc, the national oil and gas

distribution company in Mozambique,

IFC is coordinating industry experts

to assess the future of the sector, 

particularly regarding servicing rural

areas and small cities. This assign-

ment will design and implement a

divestiture strategy consistent with

both commercial and developmental

goals; propose alternatives to deal

with environmental issues related 

to the existing facilities; and enhance

regulation and monitoring of the 

sector. Norway, IFC TA Allocation

experts to work on the various 

disciplines involved in this complex

undertaking. This allocation supports

the cost of retaining technical

experts to address operational issues,

which include inputs on privatization 

strategy, technical aspects of railway

regulation, transaction structuring,

and company valuation. Sweden

Madagascar

CREATION OF A MONEY 

MARKET MUTUAL FUND. This 

TA project aims to strengthen the

capabilities of the Bank of Africa

Madagascar, a commercial bank. 

This assistance will enable the bank

managers to assess existing legislation

to determine how best they can 

protect mutual fund investors and to

evaluate the feasibility of establishing

a new money market fund. The

thinking is that this new fund could

later be expanded to an equity mutual

fund for shares and other commercial

tradable securities. IFC TA Allocation

Mali

PROGRAM TO DEVELOP 

SUSTAINABLE SMEs IN POOR

URBAN COMMUNITIES. The TA

will establish the economic and

financial viability of community-

oriented projects sponsored by the
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and improving management infor-

mation systems. IFC TA Allocation

Uganda

RURAL ELECTRIFICATION 

PROJECT (PHASE III). This TA

assignment provides assistance to 

the Uganda Rural Electrification

Company, LTD, to negotiate 

operating licenses and a power 

purchase agreement for the combined

rural generation and electric 

distribution project in the Bushenyi

and Rukungiri districts of Uganda.

IFC TA Allocation

Western Africa Region

STUDY OF THE INFORMATION

TECHNOLOGY AND INTERNET

SECTORS. This TA assignment will

analyze the market and opportunities

for investment projects in the 

information technology and Internet

sectors in four selected countries in

the West Africa region (Côte d’Ivoire,

Ghana, Nigeria, and Senegal). The

idea is to highlight types of projects

that could provide positive economic

and developmental impact in these

countries. In addition, the project

will provide information to assist

governments of the target countries

to develop a policy and legal 

MARKET OVERVIEW OF 

PRIMARY AND SECONDARY

EDUCATION. This TA project will

carry out a market study of the 

primary and secondary education

market in South Africa, with particular

focus on independent (private)

schools. The study is a joint effort

among IFC, the Standard Bank of

South Africa (SBSA), and the

Independent Schools Association of

Southern Africa. The findings of the

TA assignment will provide key

inputs for the development of an

IFC/SBSA financing package to 

support the growth and development

of independent primary and secondary

schools. Sweden

Tanzania, United Republic of

PRIVATIZATION OF AIR 

TANZANIA: TRANSITION MAN-

AGEMENT SUPPORT (PHASE II ).

This TA assignment focuses on 

providing transition management

support to facilitate short-term 

stabilization initiatives required as

part of the overall privatization effort

for Air Tanzania Corporation, the

country’s national airline. This TA

project also will help the airline 

augment its management processes

and implement specific steps required

to reduce operating costs. These

steps include developing a business

Africa Region: 
Better Corporate Governance in 
Nine African Countries

Developing countries as well as local and international

investors now increasingly recognize that corporate 

governance is an essential tool for economic growth 

and prosperity. Macroeconomic difficulties in the past were

exacerbated by inadequate corporate governance stemming

from weak regulatory and legal systems, inconsistent auditing

standards, poor banking practices, unregulated capital markets,

inefficient boards of directors, and failure to recognize the

rights of minority shareholders. To compete globally and

attract investments, companies all over the world must be

perceived to be properly governed. Corporate governance

requires transparency, accountability, probity, and respect for

the rights of all shareholders. To that end, IFC, with the help

of AMSCO, conducted a program to improve the institutional

capacity and corporate governance in nine African 

countries—Côte d’Ivoire, Ghana, Mali, Mozambique, Senegal,

Tanzania, Uganda, Zambia, and Zimbabwe. Better corporate

governance has helped to build good practices and to create

shareholder value through the preparation of tailored 

corporate governance manuals, workshops, and training. 

The IFC program has proven to be a very useful tool to help

build consensus on this often overlooked component of the

development equation in developing countries. Corporate

governance is a long-term process that is implemented step

by step, and it will continue to receive IFC’s attention and

support. Denmark, Norway, Switzerland

Corporate governance TAs that have been undertaken recently

in other countries, include Armenia, Poland, and Ukraine (see

p. 66) (The Netherlands, United Kingdom) and China. Canada,

Italy, IFC TA Allocation
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PHARMACEUTICAL SECTOR

INVESTMENT OPPORTUNITIES.

This TA project will provide an

overview of the pharmaceutical sector

in China and Russia, with special

emphasis on identifying investment

opportunities. Ireland

STUDY ON CORPORATE 

SUSTAINABILITY IN EMERGING

MARKETS (PART II). In collabora-

tion with two consulting firms,

SustainAbility of the United Kingdom

and the Ethos Institute of Brazil, this

initiative will analyze the business

case for pursuing corporate social

and environmental sustainability in

emerging markets. The analysis will

be based on case studies drawn from

a wide variety of companies in IFC’s

own project portfolio, as well as a

substantial number of external 

case studies and research. While

SustainAbility has conducted 

comparable studies for companies in 

developed countries, this is the first

time that this framework will be

applied to companies in emerging

markets. The results of this study are

made available through the publica-

tion of a new report in July 2002:

Developing Value: The Business
Case for Sustainability in Emerging
Markets. Ireland

funded by IFC. Participants include

selected IFC clients, who will help to

develop an IFC labor strategy with

the objectives of promoting good

labor practices among IFC clients

and of forming a network of stake-

holders and other interested parties

(including other international finan-

cial institutions, civil society groups,

and governments) to work together

on promoting good labor practices

in countries with developing and

transition economies. In taking this

approach to developing good labor

standards, the thinking is that IFC’s

clients, as a group, represent a

unique resource and can be a most

knowledgeable and useful source of

support for developing and imple-

menting a sound labor strategy to

underpin sustainable development.

IFC TA Allocation

TRANSFER OF TECHNOLOGY

KNOW-HOW FOR MANUFAC-

TURING FIRMs. The aim of this TA

project is to determine the technology

required by industrial manufacturing

companies in Bulgaria, China, and

Romania to help them make 

productivity improvements and

develop global competitiveness. The

assignment will also identify effective

delivery mechanisms for technology

transfer, including usefulness of an

independent e-marketplace. Ireland

their related synthesis reporting. The

assessment will determine the extent

to which the banks are following the

good practice standards that they

have jointly developed and to which

participating members in the

Evaluation Cooperation Group

(ECG) subscribe. Core MDBs 

participating in the ECG are EBRD,

the World Bank Group, EIB, IADB,

AfDB and ADB. IFC TA Allocation

WEATHER RISK MANAGEMENT:

GUIDELINES FOR LEGAL

AGREEMENTS AND INVOLVE-

MENT. This TA project will provide

legal advice on IFC participation in

the Global Weather Risk Facility and

will develop a legal template to help

guide IFC’s involvement regarding

legal relationships and the managing

of liabilities in the weather risk 

management sector. In particular, the

assignment involves drafting a legal

opinion that addresses the participa-

tion agreement IFC intends to sign

with Aquila, the global market

maker of weather derivatives, and

elaborates on legal guidelines and

principles governing IFC’s role in 

the weather risk management area.

IFC TA Allocation

CONFERENCE ON GOOD

LABOR PRACTICES. This TA proj-

ect involves holding a conference on

good labor practices, sponsored and

environment favorable to promoting

investments in the IT and Internet

industries. This assignment will also

be used to attempt to identify possible

co-investors in these sectors. Sweden

Global / Multi-Region

HIV/AIDS TOOLKIT FOR MINING

COMPANIES. IFC is working on

developing tools and mechanisms to

help mining companies and mining

communities in developing countries

to become effective partners in the

prevention and treatment of

HIV/AIDS, both among the mining

work force and in communities

dependent on the mines. This grant

covers the cost of experts to assist in

this effort. The aim is to identify,

evaluate, and disseminate selected

examples of public-private partnership

approaches to HIV/AIDS prevention

and treatment in the mining sector

that have been shown to be workable

and cost effective. Canada

MULTILATERAL DEVELOPMENT

BANKS: ASSESSMENT OF

INVESTMENT EVALUATION

PRACTICES. This grant supports an

assessment of the current status and

quality of the evaluation practices

used by multilateral development

banks (MDBs) for individual private

sector investment operations, and of
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by international financial institutions,

including IFC, as mechanisms to

promote private sector economic

development. In identifying suitable

firms for financing, fund managers

face a complex decisionmaking 

environment. This TA assignment

will undertake a detailed and 

comprehensive analysis of a range of

equity and venture capital markets,

with an aim to better understanding

them and providing operating funds

on a more effective basis. Japan

TRANSLATION INTO JAPANESE

OF IFC’S “LESSONS OF EXPERI-

ENCE” REPORT NO. 8: “THE

ENVIRONMENTAL AND SOCIAL

CHALLENGES OF PRIVATE SECTOR

PROJECTS: IFC’S EXPERIENCE.”

This allocation supports translation

and dissemination of Volume 8 in

IFC’s “Lessons of Experience” studies,

which analyze IFC’s work program.

These reports, which look at IFC’s

operating experience from a variety

of perspectives, are a useful tool for

understanding and strengthening

market-oriented solutions in coun-

tries with developing and transition

economies. The translation and 

dissemination work aims to provide

decisionmakers, potential new 

stakeholders, and the general public

in Japan with a better picture of IFC’s

work program and its contribution

to economic development. Japan

ASSISTANCE IN SETTING UP

WEB-BASED BUSINESS “TOOL-

KIT” FOR SME FIRMS. This TA

project supports expertise to assist in

creating a Web platform—the “SME-

Toolkit” (www.SME-Toolkit.com)—

that can be accessed by World Bank

Group users and independently by

external users. The objective of the

SME-Toolkit is to use technology to

bring to SMEs information on prod-

ucts and services needed throughout

their business development and 

operations cycle. Japan

TRANSLATION AND PRINTING

OF IFC’S ANNUAL REPORT FOR

FY2001 INTO JAPANESE. This

allocation supports the translation 

of IFC’s FY01 Annual Report into

Japanese. The aim is to help the

Government of Japan—one of IFC’s

principal stakeholders—to better

understand IFC’s activities and to

give other Japanese decisionmakers

and the public access to current,

detailed information on IFC’s 

business activities and contribution

to development. Japan

MARKET SURVEY FOR PRIVATE

EQUITY AND VENTURE CAPITAL

INDUSTRIES. This TA assignment

supports a study of the developmen-

tally important private equity and

venture capital markets in emerging

markets. These markets are often used

Sustainable Mining and 
Local Development Facility
“I believe the number one challenge facing every mining company in the emerging markets
today is local community development. I believe the number one challenge for the World
Bank Group—if we are going to stay in extractive industries—is community development.” 

Peter Woicke, IFC Executive Vice President.

TA in the mining sector has in past years been mainly been used for studies of specific
regions or countries or for work on preparing investment projects. Increasingly, however,
TA work focused on the mining sector has begun to mirror IFC’s focus on sustainable
development.

Mining operations, whether new or expansions of existing mines, have a broad range of
economic, environmental, and social effects, that are felt most immediately by local
communities. In addition to changes in the physical environment, the social and cultural
fabric of these communities can be dramatically affected. 

In response to this challenge, the World Bank Group is discussing with donors the need
to establish a facility fully dedicated to sustainable mining and local development, with
an aim to promoting and implementing best practice to address impacts on the local
communities. The facility would be funded by private and public sector donors, and
work with private mining operators, government authorities, and local communities. 
It is anticipated that services provided by the facility would include environment
assessments and management plans, social assessments and community development
plans, capacity building for local communities and junior mining companies, and 
dissemination of best practice and lessons learned on sustainable mining. The size of
the facility and its detailed governance structure—including a supervisory board—are
being discussed with prospective donors and private sector companies.

In FY2002, $1.2 million in TATF funding was approved for five TA projects in the mining
sector. Significantly, four of these were oriented toward sustainable development 
activities: financing of a conference in China aimed at improving the investment climate
for sustainable mining (Australia, IFC TA Allocation); support for a coal company in
Russia to bring its operations into compliance with national Russian Federation require-
ments and with World Bank Group environmental, safety, and social standards (United
Kingdom, IFC TA Allocation); development of a “toolkit” to help identify, evaluate, and
disseminate successful examples of public-private partnership approaches to HIV/AIDS
prevention and treatment in the mining sector (Canada); and a range of programs for a
gold and copper mining investment in Lao People’s Democratic Republic, that include
capacity building, management of environmental and social effects, protecting biodiver-
sity, and support for social infrastructure and related services. Australia, Japan
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2Chapter Annex 2 TATF Consultant Services 

Overview of FY2002 Activities
During FY2002 IFC’s Trust Funds Department awarded 154 contracts to

consulting firms and individual contractors to carry out technical assistance

assignments under the TATF program. Of these, 63 were for individuals (total

value US$1.5 million; average value US$23,400), and 91 were for consulting

firms (total value US$8.9 million; average value US$97,500). In addition, the

Department processed expense claims totaling over US$12.0 million.

Since its inception the TATF Consultant Services team has been responsible

for initiating contracts and processing financial transactions for TA 

assignments financed through the TATF program. This includes the adminis-

trative handling of each contract throughout its life. IFC focuses strongly on

management of client relationships with consultancies working for IFC and

with the IFC investment specialists who coordinate implementation of TA

assignments. In addition, the Consultant Services team ensures that the terms

and the processing of contracts comply with World Bank Group policies and

with donor agreements and project work plans approved by donors.

The TATF Consultant Services team members help the IFC staff who manage

individual TA projects by providing information on relevant guidelines and

restrictions; advice on the search, selection, and hiring of consultants on

World Bank Group procurement and travel policies and procedures; advice

on business benefits and services for which consultants may be eligible—

information that is also provided by the team to consultancies retained

through the Trust Funds program; and advice on anticipating and handling

logistical and other contract-related matters. The team also provides 

consultants with information and advice on how they can effectively handle

their administrative and performance responsibilities required by the contract

on an as-needed basis.

Procurement Guidelines

In April 2002 the World Bank

Group’s Operations Policy and

Country Services Department issued

revised guidelines for the selection and

use of consultants for operational

purposes. This document covers a

range of World Bank Group programs,

including all trust funds executed by

the Bank and IFC. In this context,

the new guidelines define the specific

roles and responsibilities of staff

who manage TA assignments, and

others involved in consultant selection

are also more clearly identified to

strengthen the procurement processes

within the World Bank Group.

The Guidelines on selection of 

consultants reflect the needs of a

particular project or task manager

and the requirements of a given trust

fund. The IFC staff who initiate and

manage donor-funded TA work are

encouraged to expand their search

for consultants as widely as possible—

within the criteria specified in the

respective donor agreements and the

project work plan—in order to

encourage adequate competition.

The IFC Trust Funds Department

has been working with donors to

find ways to expand procurement

opportunities for consultants,

including the placing of formal

requests for proposals on websites

of donor trade offices and ministries. 

Consultant Hiring Overview

IFC’s initial contact with a consult-

ant may take place weeks or months

before an assignment begins. Once

project funding is secured, a standard

consulting contract can usually be

generated within two to three weeks.

Different contracting processes are

used for individuals and firms.

IFC’s Human Resources and

Administration Department issues all

appointment letters to individuals,

who are hired as international 

short-term consultants. A contract is

issued upon receipt of a request and
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relevant supporting documents from

the TATF Consultant Services team for

the hire of an individual. Supporting

documents required include the 

submission of a curriculum-vitae and

the terms of reference prepared by

the IFC task manager.

During the assignment, a short-term

consultant is considered to be a

World Bank Group staff member

and is subject to certain rules (such

as confidentiality and avoiding 

conflicts of interest), restrictions

(such as not being allowed to work

for the Bank Group for more than

190 days in a given fiscal year) and

privileges (immunities).

The World Bank Corporate

Procurement Department issues con-

tracts for firms upon submission of a

contract request package by the TATF

Consultant Services team. In contrast

to the treatment of appointment for

short-term consultant appointments,

no World Bank Group benefits or

special privileges are extended to

team members engaged by the 

contracted firm, these individuals

remain employees or subcontractors

of the firm and are not considered 

to be employees of IFC. However,

the same rules on confidentiality 

and conflicts of interest do apply to 

contracts with firms.

What Is Vendor
Registration?
The World Bank Corporate

Procurement Department 

verifies the qualifications of all

firms providing services to the

World Bank Group. Eligible firms

are registered as vendors if they

demonstrate that they are 

incorporated or registered as a

company; operate with a positive

operating income; provide 

evidence of insurance coverages;

have client references; are

legally able to conduct business

in their country; and have more

than one business client (not

more than 20 percent of its total

revenue can be derived from

World Bank contracts). The 

vendor application process is

now web-based, and in June

2002 the application process

was streamlined and enhanced.

What Is
DACON?
DACON is a consultant registra-

tion database for consulting

firms that is managed by the

World Bank Group and Inter-

American Development Bank. 

It is a tool for Bank borrowers,

beneficiaries, and staff to assist

in shortlisting and longlisting

firms for projects. It is not 

necessary to register with

DACON to be considered for an

assignment with IFC TATF or

any other World Bank Group

unit. It is also important to note

that registration in the DACON

system is not an endorsement

by the World Bank Group of the

information or qualifications

provided by firms. DACON is 

not the equivalent of “vendor

registration” with the World

Bank Group’s Corporate

Procurement Department. A

separate registration process is

required for vendor registration

(see next box). For more infor-

mation about DACON, please

visit www.dgmarket.com/dacon/.

Vendor Kiosk
Enhancements
World Bank Group Corporate

Procurement and Accounts

Payable launched a Vendor Kiosk

in August 2001. The system was

enhanced in June 2002 to

improve vendor and customer

service. Of interest to consulting

firms are: 

• The on-line vendor registration

application, information, and

service desk

• A service to update existing

records for vendors already

contracted with the Bank

Group

• The basic terms and 

conditions used in standard

consulting services contracts

• A query function to check on

invoice status and payment 

history 

To use these services and for

more information on working with

the World Bank Group, visit

info.worldbank.org/vendorkiosk/.




