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Project Information:

TAAS — Supervision

FY: | | otr:

Supervision #:

Region:

Country:

Sector:

Primary (Originating) Dept/Division:

Implementing Dept/Division:

Client Name: Project/Transaction Leader:

Project ID: Project Short Name: Project Long Name:

Project Duration:

Overall(i) Through Current Reporting Period (i)
months months

Project Status (overview):

Project Status Is this the last TAAS Supervision for this project? (i) L] Yes
For projects On Hold, please specify reason and proposed action(s) to restore to Active status.
Key Highlights (i)
Summarize key project highlights for
reporting period.
Key Risks/Issues
Identify key risks/issues, including status
on follow-up areas from previous
supervision report and possible conflict
of interest.
Key Next Steps
Performance Rating:
Performance Performance Rating (i)
Category A B C
Development On or Above H Slightly Below [ Significantly Below []
Results Current Targets Current Targets Current Targets
0,
Financial On or Under Budget 1| Upto15% Above Budget | [] More thgﬁjge/to Above ]
Timeline On or Ahead of Plan ] Slightly Delayed [l Significantly Delayed [l
On Track with all Some Areas of Significant
Overall Performance Categories O Underperformance [ Underperformance [

Describe rationale for overall performance rating assigned
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Development Results

Outputs (i) [ ] Add Output Row
Targets (i) Results (i)
Delete Component Discontinued Indicators (i) Cumulative Periodic Prior to This  |Cumulat-
Row [Activities (i) Period Period ive
(i) (i)
Original | Revised Period | Target
Outcomes (i) [] Add Outcomes Row
Targets (i) Results (i)
Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Periodic Prior to This  |Cumulat-
Row | /Activities (i) Period Period ive
(1) (i)
Original | Revised | Original | Revised | Expectto Period Target
achieve by
Impacts (i) [ ] Add Impacts Row
Targets (i) Results (i)
Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Periodic Prior to This  |Cumulat-
Row | /Activities (i) Period Period ive
(1) (i)
Original | Revised | Original | Revised | Expectto Period Target
achieve by

Comment on development results achieved this reporting period.
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Financial (USD):

Funding
Original | Revised Actual Expenses (i) Outstanding Total Expenses + Funding Balance
(i) Purchase Commitments
As of This Period Total Order Amt % Amt %
Commitments
(i)
E= G= H= = J=
A C D C+ F E+ G/(A,B) (A,B)-G 1/(A,B)
0.00 0.00 0.00% 0.00 0.00%

Explanation for significant variances between approved/revised funding and total expenses + commitments

Revision Log

Fees/Contributions

Original Revised Receipts (i) Fees/Contributions
(i) (1) Balance
As of This Total Amt %
Period Amt %
E= F= G=(A,B)-E | H=G/(A,
A B C D C+D E/(A,B) B)
Cash Fees from 0.00 0.00% 0.00 0.00%
Recipients
In-Kind 0.00 0.00% 0.00 0.00%
Contributions
Other 0.00 0.00% 0.00 0.00%
Explanation for significant variances between approved/revised fees/contributions and total receipts
Revision Log |
Timeline:
Original (i) Revised (i)
Project Implementation Start
Project Completion
Delete | Key Activities for Reporting Period Activity Status Timeline [ ] Add Timeline Row
Row
(i)

Explanation for delays in start and/or completion of key activities and potential impact on overall project timeframe.

Lessons Learned:)
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Project Team:

Core Team Members Primary Proxies
Project/Transaction Leader

Other Team Members

Management Team Primary Proxies

Unit Line Manager

Unit Manager

Additional Comment(s):

Review and Approval Status:
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