
Standard Impact Indicators for  
Infrastructure, Health, and Education Projects

June 2008

Ad
vi

so
ry

 M
an

da
te

s
Af

ric
a 

Sc
ho

ol
s

Pr
oj

ec
t D

ev
el

op
m

en
t w

ith
 s

po
ns

or
s

Sm
al

l I
nf

ra
st

ru
ct

ur
e 

Ad
vi

so
ry

Su
b-

na
tio

na
l F

in
an

ce

Su
pp

or
t f

or
 e

xt
en

di
ng

 a
cc

es
s

Definitions / Clarifications / Examples

IM
PA

C
TS

Value of 
investment/financing 
facilitated by advisory 
services (US$)

C C C C C C
Total amount of private investment required to implement the project, 
expressed in US$. When investment is expected to take place over a period 
of time, the value is expressed as NPV using 10% discount rate. It is 
assumed that no private investment would be mobilized without IFC Advisory 
Work.
Estimated total number of people served by the private operator providing 
basic services (water, wastewater, electricity, education, and health care.)  
This captures both expanded access for new customers and improved 
service for existing customers.  

Water, wastewater: Number of people served by the private operator. 

Electricity: Number of people served by the private operator.  For generation 
and transmission projects, convert the Mwh generated/transmitted into 
number of customers, using IEA statistics on average electricity consumption 
for each country.  Avoid double counting where IFC is engaged in different 
segment of the sector.   

Education: Number of enrollment.

Health: Number of outpatients and inpatients treated/Number of patients 
securing insurance.   

Fiscal Impacts C C C C C C
Net fiscal effects of the project to the government, expressed in US$. (NPV 
using 10% discount rate.) The value includes both payment from a project 
company to the government (e.g. concession fee, loyalties, tax), and from the 
government to the project company (e.g. avoided subsidies). 

IM
PA

C
TS Number of people 

positively affected 
(direct and indirect)

C CC C C C

Infrastructure, 
Health, and 
Education 
Standard 
Indicators Pr

od
uc

ts

Indicators

The "C" denotes these indicators are "Core"-- mandatory when relevant. 1 or 1
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