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Development Effectiveness: Why Measure?

¢ Measurement Is key to IFC’s mission:
— |_Learning about successes and failures
— |mproving our performance
— Reporting to our stakeholders

¢ |IEC 2007 Annual Report: Integrated
reperting en iinanciall PEriermMance,
sustaimability:and cdeveleopmeni
effecVENESS

— ISt timer systematic reporting on development
Fesults el entire: poertielic

A\ hatrgetisimeasteaigels dene:



Strengthening IFC’s Approach to Results Measurement

¢ Independent Evaluation Group
— A 10-year history of ex-post evaluation
— Recognized as best practice among MDBSs

— |EG’s 10-Year Review ofi Development Results (2007):

& “Profitability and development impact go usually hand
In hand™

¢ Development Outcome Tracking System (DOTS)
for Investments & AdvVISory Services
— [faunched in 2005
— CoVers both Investmenits and advisery SERVICES
— At the ferefront off IEIF resulits measurement

— EXpanded moeniteringl SCope, Contemporaneous
measuremeni; continueus, annualitracking

— Epakles results-lased managemenit
— StandardizedNndICaters
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Results Measurement — Who?

Investment Departments

nvestment teams and “champions”

M&E Network

— Evaluation officers working with project teams in the
field

Development Effectiveness & Results Measurement Units

— Results measurement/monitering/repoerting| for
INVestments & advisery SerVICes

— Central guidance andlguality: contrel;, SURRGKL 1ok
Investmenit and ether departments

— Conduct reviews/evaluations/data collection
— Contrute te corporate learning

IEG

Independenit accotntapiiit/ PERMGrMING EX-POSl FEVIEWS
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Results Tracking: Investments

¢ Overall ‘Development Outcome” based on four

performance components:

> Financial Perfermance

> Economic Performance

» Environmental & Social Performance
> Private Sector Develepment Impacts

¢ What IS a satisiactery, preject?

Financial Performance |FRR=>=WACC

Economic Perfermance | ERR=10%6 + gual. aspects

E&S Perfermance Vieeting IEC standards

PSID lmpact €.0. demoenstration
effects, linkages




Our Investment Results — EY O7

Development Outcome

Development Outcome JREYENOZSNINO 9)(€0 7S 63%
Fnancial Performance | =/h/AN @ AL BES 20 20040 @ = 56%

Economic Performance | =@ @010 @ 2220 A0 e = 61%
ahhesball EN\VIRONVENTAL & SOCIAL 75%
Performance

Private Sector Dev PSD IMPACT 2104
Impact
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% Rated Successful




Results: Developmental Reach

¢ In CY 2006, IEC’s investments helped...
— Jreat 4 millien hospitall patients

— Educate 350,000 students

— Serve 9.5 millien electricity CUStemers

— Previde 53 million ReEW. pReRe cONMECLIGNS
— Extendl SrmillientVISME Ieans

— Generate US$S9. O eiliien in payments te
gOVErRmeEnt



Results guiding strategy discussion

Stronger development outcome with...
Large investments

Repeat business

Financially sucecessful investments

¢
¢
¢

DOTS development outcome success

rate (percentage point difference from

LT-RAROC vs. DOTS Development Outcome
(weighted by IFC Investment) for IFC Regional & Industry Depts
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Results guiding strategy discussion

¢ IDENTIEY — What are performance trends?

— General Manufacturing (CGM): Weak performance in
Africa

¢ ANALYZE - What drives success & faillure?

— Notable propoertion of small African Enterprise EFacility
projects drive weak perfermance/dev results

— Small spensers: higher probability: of financiall failure
pbut high potentiall additienality/1EC value added

9 ACHI — Replicate or CoUrSe-Correction?

— Stay/ Invelved, BUL: INCrease Presence onlthe ground

— ASSISt Intermediares With meney. and advice
¢ ElRancialiintermedianes
s Intermediafes;ior SVIE capacity bullding

10



Results Measurement for Advisory Services

¢ DOTS for Advisory
— Approval/supervision/completion reports
— Data aggregation, data guality reviews

¢ Standardizing M&E Tools
— Surveys, Cost/Benefit analyses, M&E checklists

» Maximizing Learning
— Pregram) reviews and experimental designs
— Moeniter Notes publications
— Training and conierences

» External & Independent: Partnerships
— Hanpvard/AVilir Poverty Action: a9
— DeRers, eundatens; and ether IEls

o
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IFC’s Development Results for Advisory Services

IEG Development Effectiveness and Components

Development Effectiveness

Strategic Relevance

Efficiency

Outcomes

Impacts

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Success Rate (% of positive ratings)

“impacts eitent ot et realizedwhen' project: closes and alse mole difficuli terachieve




Highlights: Advisory Services Results (2003-2006)

¢ Outputs
— Advised 1700 banks
— Provided training and information to 50,000 farmers

¢ Outcomes
— $90+ millien in new investment financing
— Simplified customs and registration Iin; Sierra Leone

— Breught electricity te 60,000 Philippine households

¢ |Impeacts
— |mprevedaccess te finance for 11 millien micrefinance

pPerrewers and 2.5 millien SMES

— NewbusIiness; registration tp =70%: InfMacedonia, Limea,
anad ElSalvador

—AnnualfCOZ reduction’ off 105900 teRs
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Metrics for Advisory Services
Development Effectiveness

ﬁomparison
roup

9

Isefo re-after
7 Reach

’ Funds
disbursed
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Evaluations, Reviews, and Studies

Direct Assistance to Indonesia Seaweed Farmers

Treatment Control

Pod size (best: 629) 349 399
Best drying practice 6196 63%06

Lessons Learned:

= With extension services, It's hard to ouit-
pPerfermi the market — high cest off discovering
Infermation relevanit te Individual eperaters

= Pre-Implemenitation) Scoping Is, key

s jechnicall advice should ve piieted filrst

Coming Soon...
Kenya Schools

o AZE 1o iundreds of
Kenyan| privaie schools

o Randemized experiment
I progress




Benchmarking IFC — How do we measure up?

Are we comparing “apples” to “oranges”?

— World Bank
& /5% for “outcome” (new = 80%)

— EBRD
» /5% for “transition; impact” (new = 80%)
» 57% for “everall performance™

— CGAP
¢ /9% success

— |EC
¢ Advisery: 69% for “development effiecVeEness

'))

s lnvestments: 63% for “developnient eutcome:

— Results are not comparanle:
¢ Standards; lenchmarks, Implemenitation: difiier
& [LOWEN: SUCCESS Fatesi With market senechmarks
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IFC In Context — How do we measure up?

Meeting Good Practice Standards
for Private Sector Evaluation
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Going Forward

¢ Partnerships to advance results measurement agenda

— Multilateral Development Banks — Common Performance
Assessment (COMPAS): IFC lead on private sector indicators

— IFls, donors, universities, foundations, private companies

¢ Advisory: Launch M&E Toolkit
— Web-based training

— Encouraging Increased! sceping, baseline data collection,
and pre-project M&E planning

— Building| en our experience with experimenital designs
— |mproved communication off metheds and findings

¢ Investment.

— Strengthening tracking systems: DOS |

» AUomabic aggregaon (tangets, esults)y
INtegratien With Gther PreJect Cy/ClE PHOCESSES), ELC.

— Complement: DONS wWith InEdepthrevaluations
— [Vieasure: additienalty:
—mplicatiens e hludget allocation?
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Costs of Measuring Development Results

EYO04-EYOS

$M FYO4 |FYOS5 [FYO6 |FYO7 |FYOS8
IEG-IFC* | 3.1 | 3.4 | 3.8 4.2 4.6
DOTSH —— 0.2 1.6 2 3.3
Investments | = 0.1 1.4 1.2 1.4
Advisory -- 0.1 0.5 1.5 1.9
Sernvices

= [DEEs notincludercosis oifinvestmeRtor advisen/stalitm operaienalfdepartments completing
selirevaluaens,; noer cests el specialized staiitinteperaional depaitmentsiwhoe assist thiemk
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Evolution of Results Measurement

DOTS
Launched

@ Measuring Additionality

m Full Standardization of Indicators

O Comparing Vs Expectations

m Reporting of Aggregate Results

B Results Inform Strategy

@ DOTS Full Portfolio Coverage

O Evaluation of Representative Sample
m Evaluation Framework

@ Independent Evaluation
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