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OBJECTIVE

- To accurately and concisely present results of project’s performance

e  Areas of focus:
»M&E logic model
» Outputs/outcomes/impacts

> Common mistakes
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Activities/Tools

Project AppIeNl

Project
Implementation

Concept (TAAS-
PDS ER)

Design (TAAS-PDS
Approval)

Funding

Articulate
outcome/impact
goals

Establish baseline

Project
iImplementation
activities

Monitor
progress/results
against M&E
targets, financial
plan and timeline
(TAAS-PSR)

Track progress
against standard
indicators

nent Tools

Pogit Corrloleian)
EVellSen

Project
Completion

(TAAS PCR)

Compare
project
outcomes/
impacts to
original goals

e |nitiate
impact
assessment

e Post Project
Completion
for selected
projects
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Performance Performance Rating
Categoty (i)
A B ¢
Monttonng and Ur or &have [ alightly Below 2 aigrificantly Below 2
Evaluation Cutrent Targets Current Targets Cutrent Targets
_ Mote than 15% &Ahove
Financial On ot Under Budget 1| Uptol3% Above Budget | [ Budget [
Timelime On ot Ahead of Plan [ Alighily Delayed [l Stgnificantly Delayed | [
On Track with all aotme Areas of Atgnificant
Ovetl Peformance Categoties a Underperformance a Undetperformance a

Describe rationdle for overall performance rating assigned
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Monitoring and Evaluation Resulis

Chapus (i )
Ddate | Component | Discondimued (i Tndicators (i) Crmrmlat e Perindic Priorto | This | Copemlits
Row( | (Activities (i) [) Piriod | Pazind | e
i)
Origial | Revised | Period | Target
hateomes (1) Add Chabeeres Row
Targets (i) Resulis (i)
Ddate | Compenent | Discondinoed Indicators (i) Basdine (i) Chznalytivre Periodic Priorto | This | Comomlats
Row( | /Acivties { | (1) Period | Period | e
i) i)
Drig;iml‘l?.endsed Eu'ig;iml‘Rw.dsed Epectto | Perpd | Tarzet
achietre
by
Tnpacts (1) Add Fnpacts Row
Targets (i) Resulis (i)
Ddate | Compinent | Discondimaed Indicators (1) Basdine (i) Chmtalativre Pirindic Priorto | This | [mlat:
Row ( | /Activities | (1) Period | Period | e
i) i)
Origial | Revised | Origial | Reviced | Evpectto | Perod | Targst
achieye
by

Comment on ponitoring and evaluahon resulls achigved ths reporiing penod.

International
Finance Corporation

2IFC



Defining Baselines

- What iIs “baseline”?

» Level of indicator at program start

> For example, 10% of firms in Serbia are certified
for export

- What is a “target”

» This iIs what we hope to achieve
> Eg., 50% of firms are certified in this period
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M&E Logic Model

Outcomes A2

-/’

Activities

Inputs /
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Definitionggs”

Outputs

« are the direct results of the project activities and should be
evident during the project timeframe — 100% control

Outcomes

e Changes in skills, behavior and policy that flow from the outputs

Impacts

* Final achievement of project goals
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Activity: Training, advice, awareness, and drafting of laws

Number of training
participants from
Government entities

Number of days for
processing each license

Number of reports and

feasibility studies produced. Number of registered

enterprises

Number of requirements
for obtaining a permit.

sHZOoOHCO

Management information
system developed for
municipality

Objective: Reduction in transaction costs for the firms by diminishing
time and requirements for operations licenses by 2007
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Access to Finance: Example

Activity: Training, advice, awareness, and drafting of laws

Number of advisory service
hours provided by IFC and
third parties (under
contract for IFC) to
Financial Intermediary

Number of unique Financial

Intermediaries reporting Value (US$) of leasing

improvements .
transactions as of year
end

Number of new _
laws/regulations drafted or Number of new Average Lease Size
contributed to the drafting laws/regulations passed

sHZOOHCO

Objective: Support the development of a sustainable leasing industry
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Linkages: Exampled #ic Model

Activity: Training, advice, and financing

Number of training events
conducted by IFC and
third-parties under contract
to IFC

Number of participants
reporting having
obtained new Value (US$) of gross sales
knowledge and skills as to large firm

Number of unique Other a result of training

Intermediaries that sent

individuals for training

Number of supply chain Number of jobs

Number of unique SMEs to development programs created
which advisory services established
were provided

sHZOoOHCO

Objective: Support the development of SMEs in a supply chain
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Common Mist

Outputs, outcomes and impacts are not properly specified
Insufficient representation of project components

Indicators provided do not fully reflect the goals/objectives specified
In the initial documents

Misspecification baseline and targets
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