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Some definitions
 
Monitoring: The regular checking of progress by managers 
to rapidly identify and manage problems and successes 
requiring information of maximum precision and optimal 
ignorance 
 
Evaluation: The detailed study of the mechanics of why and 
how something is working or not working by “experts”   
 
Results oriented monitoring: In terms of external 
cooperation or development this is a hybrid between 
monitoring and evaluation as some “results” are simple and 
others complex.  
 



Monitoring Report



Summary of Conclusion



Simple and complicated questions in ROM
 
• Is the intervention currently efficient?  
 
• Is the intervention currently effective? 
 

• Will the intervention have impact given current evidence? 
 
• Will the intervention be sustainable given current 

evidence?  
 
• Is the design currently good in terms of realism, clarity and 

coherence etc?  
 
• Is the design currently relevant?  



Pre-requisites for ROM to be effective 
These include: 

• All parties accept and understand the central role, 
potentials and limitations of logical frameworks 

• All parties play an active, timely and transparent part in 
the monitoring process and its follow up 

• De-concentration with associated human resource 
development and protocol development empowers 
improvement in policy program and intervention design 
and management at all levels 

• Workable financial and contractual regulations and 
procedures 

• Good quality monitors 
 
 



Structural Limitations of ROM
 
ROM identifies key issues in an intervention at a particular 
time by a particular group of people using a limited time, set 
of documents and visits. It cannot therefore be used to 
resolve such questions such as 
 

• Is this a good intervention? 
• Has the intervention improved overall? 
• What is the most effective sector? 
• What is the most effective country? 
• What is the most effective scale of intervention eg small 

NGO or large bilateral? 
• What is the most effective type of intervention; eg 

development, economic cooperation, project or sector 
etc?  

• What has happened after the project has finished? 
 
 


