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The OECD

• A mission to: 
– support economic growth
– boost employment 
– raise living standards 
– maintain financial stability
– assist other countries’ economic development 
– contribute to growth in world trade  

• 30 member countries who share a commitment to democratic 
government and the market economy

• Governing body: Council of Ambassadors from member 
countries

• Discussion and implementation through topic-specific 
committees



The Development Assistance 
Committee (DAC)

• A neutral forum of major bilateral donors (22) and 
multilateral organizations in support of sustainable 
development

• Changing behavior in the aid system to produce better 
outcomes and impacts

• Statistics and knowledge on aid

• Good practice in development co-operation

• Supports key International Development targets

• Serviced by the Development Co-operation Directorate

• Home to the Network on Development Evaluation



The DAC Network on 
Development Evaluation

• Supports robust, informed and independent evaluation

• Promotes knowledge and information sharing

• Joint evaluations of aid effectiveness

• Improved evaluation standards and norms

• 30 members/heads of evaluation :

– All DAC member countries

– AfDB, ADB, EBRD, IADB, IMF, UNDP, World Bank

– Observers from non-DAC members

– Partner countries and evaluation associations participate 
in workshops/meetings



Evaluation Network Priorities

• Strengthening members’ evaluation systems and 
improving the quality of evaluations.

• Contributing to harmonisation of evaluation 
processes and facilitating joint evaluations of aid 
effectiveness.

• Improving dissemination and knowledge exchange 
on evaluation results. 

• Promoting partnerships and evaluation capacity 
development in partner countries. 

Presenter�
Presentation Notes�
The state of evaluation in development agencies vary considerably. There is clearly underinvestment in evaluation and learning in many agencies.

Strengthening systems and quality are done through developing and agreeing on norms and standards and by working together.

As part of its normative work, the Network has developed Evaluation Principles, Guidelines and Standards. These tools are mainly for internal use in agencies but also employed as benchmarks in peer reviews of individual members.  



The DAC Evaluation Network has long been in the lead in promoting joint evaluations, both formally and informally. Lessons learned and guidance for managing joint evaluations have been developed. 



Joint evaluations can bring many benefits:

 enables agencies and partner countries to learn from each other

 one joint effort instead of multiple single evaluations can significantly reduce partners transactions costs and promote harmonised approaches

 can increase the independence, credibility and ownership of the evaluation

 can address broader evaluation questions beyond the scope of one single agency



Potential drawbacks include:

 often higher transactions costs for the donor side

 can be time consuming as it requires international collaboration and co-ordination 



Promoting developing country evaluation capacity is becoming increasingly important, as part of strengthened domestic accountability and with the alignment and ownership agenda.�



Evaluation Network 
Key Publications

• Glossary of Key Terms in Evaluation 
and Results Based Management 
(now in 13 languages)

• DAC Quality Evaluation Standards

• Guidance for Managing Joint 
Evaluations

• Guidance for Evaluating Conflict 
Prevention and Peacebuilding Activities

• Joint Evaluation of General Budget 
Support

• Evaluation Feedback for Effective 
Learning and Accountability

Presenter�
Presentation Notes�
The Glossary has been widely distributed and is constantly being translated into new languages on a demand led basis. From the original 3 languages it is now available in 13 languages and the latest is in Arabic, in a joint collaboration with the Islamic Development Bank and the AfDB.  



Some of the publications are normative in character, the standards and the different guidance for example, while others are joint evaluations.�



Evaluation Network 
Main Work Streams

Joint Evaluations and the Effectiveness of Aid 
• Evaluation of the Implementation of  the Paris Declaration 

(for Accra  HLF-3). 

• Applying working draft on Guidance for Evaluating Conflict 
Prevention and Peacebuilding Activities.

• Knowledge and information sharing, with help of website 
and the DAC Evaluation Resource Centre: 
www.oecd.org/dac/evaluationnetwork/derec.

DAC Evaluation Standards and Norms
• Testing and finalising Evaluation Quality Standards. 

• Impact evaluation (in collaboration with NONIE and others).

Presenter�
Presentation Notes�
Current two main work streams: 



The Evaluation of the implementation of the Paris Declaration is currently the largest international joint evaluation (see fact sheet) with over 20 studies (in country, donor studies and thematic reports).



The working draft of guidance for evaluating conflict prevention and peacebuidling is currently being tested and applied in concrete joint evaluations led by members (under development; Sri Lanka, Congo, Haiti and later on South Sudan). 



DEReC – the DAC Evaluation Resource Centre is a searchable knowledge database and contains at the moment over 1700 evaluation reports produced by members of the Network.  



The draft evaluation quality standards are currently in a test phase and according to survey results, used by over 80 per cent of DAC members and also other stakeholders. It is a practical tool to help review key elements of quality in drafting TORs, reviewing evaluations etc.  



NONIE (the Network of Networks on Impact Evaluation) has been created by the DAC Evaluation Network, the MDBs Evaluation Co-operation Group and the United Nations evaluation group. These networks have joined with a developing country evaluators to develop guidance on impact evaluation and promote rigorous impact evaluation methods.  

�

http://www.oecd.org/dac/evaluationnetwork/derec


What Do We Know About the Impact of 
ODA on Private Sector Development? 

• DAC member countries spent a significant 
but declining share of their bilateral ODA 
promoting private sector development – 
28% of all bilateral ODA in 1998 but only 
13% in 2005.

• They support a wide range of activities.

• But little evaluative material is available on 
the impact of these interventions.

Presenter�
Presentation Notes�
In 2005, DAC member countries spent USD 12 billion of ODA to promote private investment in developing countries. Some 45% of this supported infrastructure development. Just over half went to middle‑income countries (e.g. Iraq in recent years). 



Bilateral ODA has been increasing steadily but spending to promote private investment has remained largely unchanged. As a result, the share of ODA for private sector development fell from 28% of bilateral ODA in 1998 to 13% in 2005. It is increases in debt relief (e.g. to Iraq and Nigeria) and humanitarian aid (e.g. Tsunami related) that explain much of the recent increase in ODA.



ODA for private sector development has been concentrated in East Asia. Only one fifth of ODA for private sector development went to sub-Saharan Africa. Latin America also received relatively small amounts of ODA for private sector development.



DAC members support a wide range of activities that promote private sector development, at the macro-economic, enabling environment and enterprise levels. These efforts could be more strategic and better co-ordinated.



Little evaluative material is also available on the impact of these interventions, which shows a need for donors to be guided by more systematic learning of what works and doesn’t work in promoting investment. �



Aid for Trade

Aid for Trade is about:

• Assisting low income countries to 
benefit from market access, and

• Interlocking aid and trade into a 
coherent strategy for raising living 
standards and reducing poverty.

Presenter�
Presentation Notes�
Trade promotes economic growth and depending on its pace and pattern reduces poverty. However, since the UR increased awareness that for low income countries market access alone is not enough to benefit from trade. 



Several focussed efforts to improve trade mainstreaming (e.g. integrated framework) and focussed trade related assistance. Realisation that the efforts were insufficient and that the support needed to be expanded to assist low income countries to benefit from market access, and interlock aid and trade into a coherent strategy for raising living standards and reducing poverty.



Aid for trade is an initiative that build on the PD on Aid effectiveness and aims to improve coherence between the policies of the trade and development community at international level (WTO, WB, UN system, OECD), regional (RDB) and local level. �



An Expanding Agenda

Supply-side constraints

Adjustment

Infrastructure
Building 

productive 
capacities

Macro- 
economic

Micro- 
economic

TRA

Presenter�
Presentation Notes�
Initially support limited to trade related technical assistance (identify interests, negotiate and implement WTO agreements) Next expanded to supply side constraints (e.g. trade related infrastructure and productive capacity building. At 2005 HK WTO MC expanded further to address adjustment costs.



This implies that it is difficult to distinguish between aid for trade and aid for economic growth or competitiveness. Move from aid classification according  aid categories (e.g private sector development) to aid classified by purpose (e.g. economic growth versus social sector)



   �



• Assess whether aid is delivering 
increased trade capacity

• International scrutiny: incentives for better 
aid in both donor and partner countries

• Enhanced coherence between 
development and trade

Why Monitoring Aid for Trade?

Presenter�
Presentation Notes�
The WTO Task Force underscored the need to reinforce the global accountability of aid-for-trade. It stressed that at all providers and recipients of aid for trade have a responsibility to report on progress and results, and to increase confidence that aid for trade will be delivered and used effectively. 



Donors were invited to report, among other things, on the volume of funds dedicated to aid for trade, how they intend to meet announced aid-for-trade targets, the forms of aid for trade they support, and progress in mainstreaming trade into aid programming. 



Partner countries were invited to report on various issues including trade mainstreaming in national development strategies, the formulation of trade strategies, aid-for-trade needs, donor responses, implementation and impact. 



The logic of the framework is that increasing transparency on aid for trade would provide incentives for better and more Aid for Trade. We believe that an effective and systematic monitoring of aid-for-trade plans and activities will strengthen mutual accountability and improve the impact of donor’s assistance. 



The objective is to create a dialogue, to encourage all of the key actors to honor commitments, meet needs, improve effectiveness, and reinforce mutual accountability. �



Monitoring Architecture

Quantitative 
Information

Qualitative 
Information

WTO Aid for Trade 
Review

In-country 
self-assessments

Tracking Aid 
for Trade flows

Donor 
self-assessment

Presenter�
Presentation Notes�
A three-tiered system (e.g. global, donor and partner country tiers) has been developed to elicit critical quantitative and qualitative information from donor agencies and their partner countries, as depicted �



Tracking Aid for Trade Flows

DAC

Economic Growth Social Development Other
• Education
• Health
• Governance

Other Trade-Related Needs

Donors

OECD CRS Database 

Partners

• Debt
• Multi Sector
• Emergency Aid
• Administrative Costs

Annual WTO Aid for Trade Review

• Trade Policy & Regulations
• Productive Capacity
• Infrastructure
• Trade Related Adjustment

Global Volume 
e.g. € 26 bn.

Donor Amount 
e.g. € 2 bn.

Partner Amount 
e.g. € 0.5 bn.

Presenter�
Presentation Notes�
Quantitative information, i.e. tracking aid for trade flows, is obtained through the OECD Creditor Reporting System (CRS), a database covering around 90 per cent of all ODA. Global data is complemented by donors and partner countries’ reports. 



Flows data is collected in order to assess whether additional resources are made available, to help identify where funding gaps remain, to highlight where resource reallocation might be appropriate, and to increase transparency on pledges and disbursements. 



However, the WTO Task Force definition of aid for trade covers a broad set of expenditure categories as indications of donor activities which impact on partner country trade capacities. 



The OECD Creditor Reporting System (CRS) was recognized as the best data source for tracking aid for trade flows at global level, but it cannot provide data that match exactly all the above categories. Instead, it offers proxy measures for key categories. 

�



Questionnaire on Aid for Trade

• What is your aid-for-trade 
strategy?

• How much aid-for-trade do you 
provide/recieve?

• How do you implement  your 
aid-for-trade strategy?

• Do you participate in mutual 
accountability arrangements?

Presenter�
Presentation Notes�
Qualitative information is obtained through two structured questionnaires, each tailored to one of the two constituencies (donors and recipients). Both questionnaires were organized around four themes, namely: 



What is your aid-for-trade strategy? 



How much aid-for-trade do you provide/receive? 



How do you implement your strategy? 



And do you participate in mutual accountability arrangements? 



Under each of these themes, a range of questions aimed to bring out information to improve trade development strategies, better identify the gaps between needs and actual support, encourage a more precise tracking of aid-for-trade, reduce aid-for-trade transactions costs, and better assess impacts. �



Aid for Trade at a Glance

Presenter�
Presentation Notes�
In November 2007, at the 1st WTO Global Aid for Trade  , the first results of the monitoring exercise were presented. The WTO/OECD report - Aid for Trade at a Glance: 2007 - gives a comprehensive picture of Aid-for-Trade flows and provides an overview of donor and partner country responses to the survey about their aid-for-trade strategies, pledges and delivery, which was sent to all WTO members during the summer. Key messages in the report included:



 Between 2002 and 2005, donors committed on average USD 21 billion per year on the aid categories more closely associated with aid for trade. 



 Commitments increased by 22% over the period but the average share of aid for trade in total sector aid decline from 35% in 2002 to 32% in 2005, reflecting the growth of aid to education and health. 



Aid for trade is increasingly prioritized in donors and partner countries’ plans. Moreover, the development of new strategic statements, a gamut of initiatives to strengthen in-house capacities and increased prioritisation in donor-partner dialogues indicated that aid for trade is likely to attract additional resources the coming years.



High level political backing to assign priority to trade in national development strategies is a key condition for donors’ support. In cases where political commitment and local ownership are absent, donors increasingly seek to reinforce mainstreaming of trade by raising the issue in dialogues with partner countries. 



Donors and partners agree without exception, that the Paris Declaration on Aid Effectiveness sets out the principles that should guide the delivery of aid for trade. However, putting these principles more broadly and widely into practice remains challenging.  

�



Evaluating 
Aid for Trade

• Map existing evaluations

• Identify areas where knowledge is too 
poor to draw conclusions; and, 

• Exploration the need and options for 
practical and specific guidance to 
evaluate aid for trade

Presenter�
Presentation Notes�
The purpose of the review of existing aid for trade evaluations is to distil experiences in order to increase the effectiveness of aid for trade, and improve evaluation practices and outcomes. Questions to be addressed in the detailed review may include: (i) What is the present situation with regard to the number of existing aid for trade evaluations, their rigour and robustness? (ii) What are the conclusions of existing evaluations of programmes and activities, which could be considered aid for trade? (iii) What conclusions can be drawn concerning the need for undertaking evaluations of aid for trade activities?   (iv) What are the key knowledge gaps hampering the development of best practice in evaluating aid for trade?  



A priori, there are three main questions about why existing evaluations have not provided sufficient evidence to develop best practices in aid for trade: (i) Could one thus reasonably expect that a general improvement in the frequency and rigour of evaluations of ODA funded aid for trade projects and programmes would be sufficient to secure improvements in programming? (ii) could, knowledge gaps best filled by advocating the routine integration of trade outcomes in the evaluation of economic growth type programmes and in particular infrastructure and building productive capacity?  (iii) Do evaluations of Aid for Trade programmes and projects require a specific approach or methodology in order to be effective as a learning tool?



Consider recommending generic guidance for aid-for-trade practitioners to build into project/programme design and management to facilitate their evaluation. 

Clarifying who are the key audiences for possible guidance and what are their evaluation needs?

Articulating and clarifying objectives at the planning stage.

Working according to the principles of results-based management.

Developing robust baselines and local monitoring systems.

Carefully considering the different needs of the intended end-users/audiences

�



Aid for Trade 
Performance Indicators

• The demand is political

• The objective is to assess progress at 
country and global level and complement 
the self-assessments and ODA flows

• Use existing policy indicators and trade 
indicators to tell a story about making trade 
work for development

Presenter�
Presentation Notes�
The primary objective of the indicators is to provide a tool to assess progress of the aid for trade initiative at country level and globally. At country level, this could take the form of a set of indicators that reflect the evolution per country of aid-for-trade flows – with the usual caveats -, the policy commitments to integrate into the world economy and country’s trade performance.  At global level, it would be interesting to contrast information on global aid for trade flows, and strategies with a regular assessment of the evolution in the participation of the different groups of developing countries in world trade, and other measures which could be considered as a proxy for the capacity  of low-income countries to benefit from world trade expansion.



There are no additional resources for developing new indicators, or even less collect new data.  We need to work from existing indicators. This doesn’t appear to be an important constraint given the growing number of indicators in the last few years, particularly thanks to the Bank’s efforts to improve better evidence for policy-making and the new tools of dissemination such as the WB’s World Trade Indicators.  But it means that the added value of the AfT indicators would lie in the combination of indicators, presentation, public dissemination in the Global Reviews.



The target audience is politicians and senior policy-makers.  The final product should not aim at researchers and analysts. It should remain a political tool for assessing overall trends and progress. It should not aim at becoming a diagnosis tool nor an evaluation tool for specific ODA-financed programmes. It should not attempt to be comprehensive but to provide a snapshot of aid-for-trade. The presentation should be based as much as possible on benchmarking and cross-country comparisons . It is important that the final product is easily accessible.  An appropriate model might be the MCC country indicators used to determine eligibility�



Thank you
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