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Overview of the Presentation

= Goals & Objectives of the Impact
Assessment

= Evaluation and Impact Methodology.

= Data Collection

= Eeatures & Benetfits for Participating El
= mplementation Time Erame

" The Evaluation Tream




MSME Pregram Goals

= The |IFC MSME Program Is designed to
deliver technical assistance and liquidity to
El partners. The goals are:

= 10-15 Africa-based banks engaged as Fl
partners in 5-7' countres

= Technical assistance from resident advisors
and short-term consultants

= |nereased liquidity: frem IEC for partner Els

= 35,000 10:45,000 new: loans te: micro, small,
and mediun enterprses for $4001-600 millien




Overview ofi the Evaltiation and
Impact Assessment

" Fyvaluation

= “before and after” comparison: how have partner Els
Impreved and changed over the 3 years of the

program?
= How has the profile of their MSME clients improved
and changed?

" Impact Assessment

= [How de partner Els compare with a nen-pantner
(cemparator) Els aiter 3 years?

= \What aspects ofi change might be attributed to the
IEC programi rather than background anadl ether

factors?




Selectingl Els for Evaluation and
Impact Assessment

= Evaluation Fls
= Choose 6 Fls from the IFC partners
= Evaluate thelr performance over 3 years

" Impact Assessment Fls
= Choose 3 Els from the 6 evaluation Els

= Choese 3 similar Els as' Comparators In same country

= Compare the performance of participating Els against
comparatoer (noen-participating) Els

= Assess the impact ofi the IEC Program on MSME
Periormance for both El partner and comparatorns
threughi surveys off MSME clients




Summary’ or the Evaluatien and
Impact Assessment Design

= Evaluation Els = |mpact Fls &
Comparators

" Choose 3 Fls from the 6
evaluation Fls

= Select 3 Comparators

" Choose 6 FIs from IFC’s
15 partners

= Conduct a “before & = Conduct a “quasi
after” analysis over 3 experimental” analysis
yedlis = Sample MSME clients of
= Baseline: after RA In place Els and comparaters &

conduct an MSME sunvey.

= Baseline, mid-term, and
final

= Mid-term: 1.5 years
= Einal: 3 years

" No MSME surveys




What Is'a Comparator El' and

Why are they: so important?

= | jn same country as a partner Fl

= Eipnancial and client profile should be as
Similar as possible

= \\Vithout comparaters — Whoe are subject to
Same macrhor and micre econemic fiereces
as the partners - It IS net pessible te know.
WHEthEr the partners 3-year profile has
peen impactead by the |EC program, or
solely by ether fiactors




What dor Comparators Provide?

Summary Quantitative data on their overall
finances and their MSME clients

Qualitative data on MSME goals; targets, and
lechnigues via interviews by the evaluation team

MSME client list to be used for random sampling

Selected MSMEs have very: brief interviews
done by a local sunvey company and evaluated
Py the team




What Issues Is the' lmpact
Assessment Trying to Answer?

= How do partner Fls perform in their MSME
lending with comparator Fls?

= \\Vhat changes have occurred in the
financial health of the partner Els and
comparator Els?

= Hew does the financiallhealth of the
MSMES of the partners and comparnators
comparne?




What Can Comparators Gain
from Participation? (1)

= Summary of all-analysis reports at baseline, mid-
term, and after 3 years. Data categories:

= Supply: ofi credit

= Quality of portfolio

= |pstitutional characterstics

= Profitability

= [Expansion of finance

= Gevernance and strategy.

= raining

= Efficiency.




What Can Comparators Gain
from Participation? (2)

= Outcome of Evaluation of all 6 partner Els

= Qutcomes of the Impact Assessment for all 3 Fl
Partner/Comparator pairs. Analysis of outcomes
fior:

= Portfelio growth, ROA, ROE

= Portfielio analysis by MSME clients, loani size, lean
Sector, loan guality, efficiency. from application; te
appreval toe disbursement

= |l ean| preducts/new lean preducts, MSME targets
= Viarketing strategies/new: marketing technigues
= |mpact o' toels suchiasi credit seering, sk analysis, I




Timing of the Evaluation

® Baseline

= |nitial baseline data collection and interviews
of financial Institutions

= Mid-term; 1.5 years

= Data coellection, surveys and analysis at mid-
term (1.5 years into the project).

= Einal: 3'years

= Data collection, surnveys, and analysis at the
project ena




Summary. of Data Collection Cycle

" Evaluation Fls

= Baseline
= | data collection
= F| |nterviews
= Mid-term
= F| data, collection
= EinRal
= E| data collection
= E[ ntenviews

Impact Els &
Comparators

Baseline

= F| data collection

= [| [nterviews

= MSME client surveys

Mid-term
= [ data collection

= El Interviews
= MSME client surveys

Final
= | data collection

= El Intenviews
= VISME client surveys




Examples ofi Quantitative
—— Evaluation Data

= US$ value of all outstanding loans (micro, small, and medium)
= # of all'outstanding loans (micro, small, and medium)

=  US$ value of all loans disbursed (micro, small, and medium)

= # of all loans disbursed (micro, small, and medium)

= # of new financial products introduced into the market

= # ofiloans secured by registered capital

= # days to process a loan

= 9% of non-current SME loans of the gross SME loan portfelio

= Enterprise Level
= # of SMES reporting increased gross sales
= # off SMES reporting Increased net profit margin
= # of SMES reporting increased employment

= The IEC MSME Africa Program
= 7 of SMES that received financing threugh the pregram
= USS$value of outstanding SME loan portiolio for SMES that received financing through the

= program
= 7 of fimanciallintermediaries to Which advisery: Services were provided

= 7 of advisory service hoeurs previded by IEC andithirdl parties to client (financiallintermediary)
= % of new stafiidedicated tos SME activities in partner banks and financial institutions

= 7 of fimancial intermedianes that purchase credit reports




Examples of Qualitative
Evaluation Data from Interviews

= | ean Products
= Jfarget Sectors

= Accessihbility
= & of branches
" coverage

= Sales & Service
= # of dedicated stafii tot MSMES
= Jraining activities for: staiif
= \Viarket Visiility,
= Viarketing budgets & spenad
= 7 off products Introduced

Management & Organizational Structure




Evaluation Goals for El Partners

The extent to which the Program has met its stated
objectives and achieved targets, In terms of the

performance of the financial institutions (such as
changes in methods and practices, MSME portfolio
Size and guality, new: clients reached, credit processes
and systems, gevernance, market segmentation, risk
management, etc.),

T'he cost-effectiveness of the Program as a means to
support access to finance in IEC’s client countries;

TThe appropriateness of the TA pricing policy and
structure (client bank contribbution vs. sulsidy) and of

the TA delivery mechanisms;
Sustaimanility: of impacts; and

he lessons learned for IEC from the Program




Evaluation Goals for MSME
Clients of the Fl Partners

a) The extent towhich the Program: has
met the Its stated objectives and
achieved targets, In terms of Impacts in
Improeving access to finance and overall
profitanility: and growth off MSMIES; and

) The value added of IEC’s interventions

I assisting the MSME sector (addressed
through the Impact Analysis).




The Monitoring & Evaluation: TFeam

—

" Urban Institute j
= Sally Merrill (manager, development economist)
= Peter Tatian (analysis and database expert)
= Doug Wissoeker (statistician)
= Kelly Kohagen, Brooke Linkow (inteﬁijjvers)

= Slana Strategic AdviSers -
= Roland Pearson (finance and MSME expert)
= Sharda Naidoo (finance and MSME expert)

= | ocal Sunvey: Eirmms
= Conduct MSME sunveys
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