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Project Information:  
Region: 
      

Country: 
      

Sector: 
      

Primary (Originating) Dept/Division: 
      

Implementing Dept/Division:       

Client Name:  
      

Transaction Leader: 
      

Project ID: 
      

Project Short Name: 
      

Project Long Name: 
      

 
Project Profile: (overview) 
 
Objective: 
Provide brief overall project objective 
including intended impact. 

      

Project Description: 
Describe project design including 
approach, components, resources (IFC 
vs.Non-IFC), stakeholder roles, etc.  
 
 
 

 

Fit with IFC Strategy: 
Describe how project fits with or 
supports the Regional strategy also 
reflecting relevant Industry/Specialist 
Department strategy. Highlight any 
relationship to IFC investment. 

      

 Might this project lead to new IFC investments? select one 
IFC Role: 
Describe IFC's unique role in adding 
value with this project, considering any 
potential duplication of efforts with 
other existing programs/projects (IFC 
and/or non-IFC). 

      

Potential Risks/Issues: 
Describe any critical assumptions, 
dependencies on outside parties, 
potential reputational and other 
risks/issues (environmental, social, etc.), 
risk mitigation alternatives or possible 
conflicts of interest. 

      

 Is this project a replication of another IFC Project? select one 
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Project Categorization: 
 
TAAS Business Line [Select all applicable Business Line sub-area(s) within ONE Business Line. If none of the sub-areas apply, then 
select the respective Business Line level checkbox only] 
Access To Finance  Value Addition to Firms  
Banking  Business Service Providers  
Credit Bureau  Corporate Governance  
Housing and Property Finance  Direct Assistance to SMEs  
Insurance  Entrepreneurship  
Microfinance  Gender  
Municipal Finance  Grassroots Organization  
Non-bank Financial Institutions  HIV/AIDS  
Securities Markets  Linkages  
Sustainable Finance  Environment and Social Sustainability  
Trade Finance  Biodiversity  
Business Enabling Environment  Cleaner Production  
BEE Diagnostic and M&E  Cleaner Technologies  
BEE Policy, Regulation and Institutions  Social Responsibility  
Business Advocacy  Sustainable Energy  
Cross-border BEE  Sustainable Investing  
Dispute Resolution  Infrastructure  
Industry-specific BEE  Health and Education  
Sub-national BEE  Infrastructure  
Comments: 
      
 
Key Stakeholders and Other Interested Parties  

Intermediary  Company   Government 
Financial Other Large SME 

IFC Investee  

Recipients         
                                      

Beneficiaries         
            

Co-Implementers 
 

      

Other Interested Parties 
 

      

 

Relationship to IFC Project(s) Relationship type Project ID Project Long Name 
IFC TAAS Project  select one             
IFC Investment Project  select one             
 
  
Activities and Estimated Timeline:  
 
Pre-Project Implementation  Start Finish 
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Project Implementation Start        
Project Implementation  
   
   
   
   
   
Project Completion       
 
TAAS Evaluation:  
 

Performance Indicators Expected Project 
Components/Activities  Expected Outputs  Expected Outcomes  Expected Impacts  

 
 
 
 

   

 
 
 
 

  
 

 

 
 
 
 

   

 
 
 
 

   

 
Pricing: 
 
Charging for Products/Services: 
Specify whether there will be charging for 
products/services outlined within this TAAS – PDS 
Approval. 

select one 

Charging details: 
If Yes selected above, specify respective 
products/services and the related price and party to be 
charged. (e.g., 100 training participants charged $ 50 
per training, $ 3,000 charged to Bank A to cover 
international consultant time and travel etc.) 

      

Comments:  
Describe the key factors in setting the charging 
structure. If No selected above, specify the reason. 
 
 

      

Financial Plan (USD): 
 

Funding Source Amount Funding Use Description  

Donor Funding Managed by IFC    
 DFO Funding 1                   
 DFO Funding 2                  
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 Technical Assistance Trust Funds             
 Global Environment Facility            
 Sub Total 0  

New Donor Funding    
 1                  
 2                  
 3                  
 4                  
 5                  
 Sub Total 0  

IFC Funding    
 FMTAAS Annual            
 FMTAAS Business Line Envelope            
 Admin Budget                  
 Capital Budget            
 Sub Total 0  

Other Sources   
 Other 1                  
 Other 2                  
 Sub Total 0  

Total Funding Source 0  

Fees/Contributions   
 Cash Fees from Recipient            
 In-Kind Contributions             
 Other                  

Total Fees/Contributions 0  
Will this project involve the award of grants? select one 
If yes, please provide amount and describe nature of grant(s): 
      
Additional Funding Information:  
 
 
 
Project Team:  
 
Core Team Members Primary Proxies 

Transaction Leader             
Monitoring & Evaluation Officer             
Finance Officer             
Team Assistant             
Other Team Members       

Peer Reviewers 
Regional Department Representative (Online)       
Regional Department Representative (Offline)       
Industry Department Representative (Online)       
Industry Department Representative (Offline)       
Specialist Department Representative (Online)       
Specialist Department Representative (Offline)       
DFO Representative (Online)       
DFO Representative (Offline)       
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Representative of Potential Funding Source (Online)       
Representative of Potential Funding Source (Offline)       
Other (Online)       
Other (Offline)       

Management Team Primary Proxies 
Unit Line Manager             
Unit Manager             
Business Line Specialist             
Regional/Country Manager             
Business Line Leader             
Specialist Director             
Industry Director             
Regional Director             

 
Additional Comment(s): 
      
 
Review and Approval Status: 
      
 
 
 


