Why Develop Sectors and Suppliers
Sustainably?

Across the Latin American region, smaller businesses operate in a number of economic
sectors with significant potential for growth. This potential often remains unrealized
due to poor organization within the sector and/or lack of sufficient operational or
administrative skills among individual firms. These issues represent formidable barriers
to meeting the demands of international and sophisticated buyers, who offer the
best opportunity to secure profitable business relationships.

How Does IFC Develop Sectors and Suppliers
Sustainably?

Traditional support programs can sometimes focus exclusively on strengthening
individual firms at the expense of applying a broader and more systematic approach
to developing the markets these firms supply. The IFC Technical Assistance Facility
for Latin America and the Caribbean aims at helping smaller businesses grow by
strengthening both, firm-level capabilities and sector-level linkages. Specific program
offerings include the following:

* Indigenous Enterprise Development: Linking indigenous enterprises with
international buyers and increasing their growth potential through improved
product quality, management skills, and production capacity; and,

* Value Chain Enhancement in Strategic Sectors: Developing sector-specific
programs to maximize development impact and international market access for
smaller businesses.

How Does IFC Select Its Technical Assistance
Projects?

The IFC Technical Assistance Facility for Latin America and the Caribbean evaluates
project proposals based on their fit with the regional strategy and priorities, in
addition to the following criteria:

* Sustainability: The facility aims to contribute to the long-term economic, social,
and corporate governance benefits of IFC investments and technical assistance
programs.

* Scalability: The facility helps pilot innovative approaches and develops mechanisms
to replicate successful programs across countries or sectors.

* Selectivity: The facility works in areas where IFC can add distinctive value vis-a-

vis other donors or service providers.

Outreach: The facility focuses on communities and groups that are excluded or

marginalized from market opportunities.

Expanding Market Access for
Indigenous Artisans in Bolivia

The facility has worked with indigenous artisans to strengthen their product designs,
management, production capacity, and market access, thereby expanding income
and employment opportunities for economically marginalized groups. In partnership
with the Danish Embassy and the Copenhagen Institute of Design, the facility
organized a workshop to introduce producers to international fashion trends and
develop their design skills. The facility also worked with two other local partners to
strengthen artisan group business management and production capacity. To broaden
market access, the facility partnered with an international handicraft retailer to bring
selected products to the market and, together with the Bolivian National Chamber
of Exporters (CANEB), organized an International Handicraft Trade Fair in Santa Cruz
in November 2005.

Strengthening the Textile Sector in
Peru

The facility has worked to strengthen the textile sector in the Arequipa province of
Peru by helping El Taller, a local NGO, fortify its network of small businesses and
improve its commercial viability. With support from the facility, El Taller developed
a network of small textile producers that can collectively produce clothing in the
quality, variety, and volume that international markets demand. To strengthen these
businesses, IFC Plus and El Taller provided courses in business administration and
marketing, as well as workshops on various textile operations. The textile producers
recently exhibited 63 pieces at “Peru Moda”, an international clothing fair, allowing
them to establish commercial contacts with prestigious textile/garment firms in Lima.

Strengthening the Sustainable Wood
Supply Chain in Nicaragua

The facility has partnered with World Wildlife Federation (WWF) to increase national
and international market access for small businesses in the Nicaraguan wood sector.
The project’s first phase focused on helping five businesses forge links with buyers
and improve their internal processes and technical competence, as well as providing
design advice and training. Additionally, the facility and WWF trained primary wood
suppliers (forest communities) in order to achieve “Chain of Custody” certification.
These efforts to add product value allowed forest communities to increase their
prices by seven (7) times over the course of the project. The facility is currently
expanding the sustainable wood supply chain initiative by providing technical
assistance and intends to have an 8% impact on exports within three years.

Strengthening the Wood Supply
Chain in Bolivia

The facility, together with the local venture capital fund Fundaciéon Bolivia Exporta,
has helped three smaller companies in Bolivia's wood sector improve their financial
management in order to attract investment. As part of the project, the facility and
Fundacion Bolivia Exporta helped each company prepare a balanced scorecard,
business plan, and financial model. In preparing these documents, the companies
improved the financial transparency, vision, and organization of the enterprises,
making them more competitive internationally. As a result of the project, two of the
three companiess have already obtained financing from local banks/funds for a total
amount of more than $600,000. The third company involved recently presented a
proposal to the relevant IFC investment department.




For more information:

Web:  www.ifc.org/lac/ta
Phone: +51 1611 2500
Fax: +51 1611 2525

About IFC

The International Finance Corporation, the private sector arm of the World Bank
Group, promotes sustainable private sector investment in developing and
transition countries, helping to reduce poverty and improve people's lives. IFC
finances private sector investments, mobilizes capital in the international financial
markets, helps clients improve social and environmental sustainability, and
provides technical assistance and advice to governments and businesses. Its 178
member countries provide its share capital and collectively determine its policies.

From its founding in 1956 through FYO5, IFC has committed more than $49
billion of its own funds and arranged $24 billion in syndications for 3,319
companies in 140 developing countries. IFC's worldwide committed portfolio
as of FY05 was $19.3 billion for its own account and $5.3 billion held for
participants in loan syndications.
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