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Food Safety Survey and Its Background

U To ensure smooth enactment of the control provisions of the
Law of Georgia on Food Safety and Quality, government of
Georgia asked IFC to study the situation in Georgian food
sector, and conduct survey of food producers, importers and
exporters

U Stratified (by size and risk) random sampling design was used
U Face-to face survey was conducted in June -August, 2009

U 500 firms were surveyed, including 437 producers, 64 exporters,
and 88 importers of food products (some firms are engaged in
more than one of these activities - production, export and
import)

2 Internationa
Vi) Finance Corg
N World Bank Group 3




Major Findings

U FSQM Practices poor

U Knowledge of Georgian FS legislation and international FS
standards is poor

U Need for Training, Consulting, Information Awareness
U Need for investments to improve FS practices

U Expected impact of the Law quite optimistic

U Few firms export to EU
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Distribution of Respondents by Region and by
Legal Status

N )
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Status of an Enterprise
0% 10% 20% 30% 40%
- - - - 0% 20% 40% 60% 80%
Thilisi 7.4% | | | |
Imereti Limited Liability Company 59.2%
Adjara |
Shida Kartii Sole Proprietorship - 33.2%
Samegrelo & Zemo Svaneti )
K Kartli .
vemo fartl Joint Stock Company I 5.8%
Kakheti
Guria . .
Gene_ral _I_Dartnershlp (Joint 1.0%
] ] Liability Company)
Mtskheta-Mtianeti
Samtskhe Javakheti
i 0,
RachaLechkhumi & Kvemo Cooperative | 0.8%
Svaneti _
AN

International
Finance Corporati 5
World Bank Group




Distribution of Respondents by Firm Size

( 70%
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65.2%
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Small

Medium

Large

U According to the Law of
Georgia on Georgian National

Investment Agency,

V' small firm is an enterprise with the
number of employees not
exceeding 20 and annual turnover
not exceeding 500,000 GEL

V' Medium firm is an enterprise with
the number of employees not
exceeding 100 and annual turnover
not exceeding 1,500,000 GEL

V' The rest of enterprises are
classified as large firms
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Distribution of Respondents by Level of Risk

~
70% U The companies were
61.4% . . . :
60% ° differentiated as high -risk and
low-risk to reflect similar
50% classification of food production
40% 38.6% activities by the Law of Georgia
on Food Safety and Quality
30% - V' High risk firms are those that are
engaged in production, sales,
20% - import or export of the animal
product, low acidity canned food,
10% - baby food as well as production or
packing of the animal feed
0% - V  The rest of the respondents are
0 low-risk firms
High Low
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Distribution of Producers of Major Groups of Food
Products by Firm Size

All Producers

m Small

Ice Cream & Other Edible Ice Medium

. [lLarge
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Training and Implementation of international
FSOM systems are rare

Measures to Ensure Food Safety and Quality of Food Products

0% 10% 20% 30% 40% 50%

We comply with the food safety requirements of our
= 40.0%
buyers and distributors
We have developed our own food safety and/or = 37 3%
quality management system in our company '
We rely on third party inspections upon our request = 26!1%

We have introduced international food safety and/or = 59
guality management system '

We train our staff on good food safety practices = 4.79
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Less than half of the firms Have Employees
Assigned to Work on FSQM issues

4 )
Employees Working on Food Safety and Quality
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£ =.1.85 @
; 40% 37% o
S - 1.50 T
P 30% - g
g - 1.00 o
> 20% - 3
©
L S
S 10%- - 05035
U CD
prast (7))
)]
O 0%- . . - 0.00

Full -time Part-time Total

mm Share of Firms Having FSQM Employees -#Mean Number of FSQM Employees

)
bp
f International ‘
'R I Fc Finance Corporatiol 11 # l l
%7 World Bank Group




At most 20% have a Detailed or Basic knowledge of
any given International FSQM Standard/Regulation

Share of Respondents Having Detailed or Basic Knowledge of
International Standards/Regulations

0% 5% 10% 15% 20% 25%

1S022000:2005 # 20.5%

1SOO000]: 2008 . 19.4%

GMP and GH P | 15.9%

HACCP i 15.2%

EU food safety and quality regulations [ by 13.8%

GlobhalGAP 13.2%

Codex Alimentarius F 10.7%
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Very few Firms have Implemented any
Internationally Recognized FSQM system

/ N
Implementation of Food Safety and Quality Management
Systems
0% 10% 20% 30% 40%

Developed own FS system not based on % 34.2%
HACCP or similar principles '

Implemented an International FSQM system = "

0
(HACCP ISO, GlobalGap) 7%

Developed own FS system based on HACCP or= 6.7%

similar principles
Other F 2.4%
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Organoleptic Examination upon Purchase is the Most
Common Method to Ensure Safety and Quality of Raw
Materials Purchased

Organoleptic examination at the place of purchase
. 3.9%)
(taste, smell, consistency)
We require lab test result; from providers of raw 30.6%
materials *
We buy raw materials according to specifications
25.0%
We test each lot we buy in our laboratory : 16.2%
We have long-term agreements with suppliers of raw

- e — 13.4%
materials

Origin of raw materials must be traceable |— 8.7%

We do not use purchased raw materials | — 7.1%

No system at all | 3.6%

factory extension service provides farmers with

# = - 2.1%
knowledge, seeds, fertilizers and pesticides
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Less than 30% Have a Detailed or General Knowledge
of the Law on Food Safety and Quality

Familiarity with the Law of Georgia on Food Safety and Quality

Have a detailed or
general knowledge of
the Law, 29.5%
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Positive Expectations from the Law are Much
More Frequent than Negative Ones

V Positive impacts: 59%
V Negative impacts: 36%

4 )
Expected Impact of the Law
0% 10% 20% 30% 40%
E © There will be no impact at all
It will enable us to produce safer and higher quality food 33.9%
_02’ It will enable us to gain additional domestic mkt share
Zoj It will enable us to access international markets
It will help us increase exports _ 7.5%
It will increase our production costs — 24.9%
° It will compel us to look for new raw materials and suppliers _ 8.3%
% It will compel us to significantly reorganize production _ 7.6%
= It will cause us to lose domestic market share _ 1.8%
It will force us to close down _ 1.7%
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Upgrade of Production Facilities and Equipment/Machinery are
Major Future Investment Categories to Meet the Law

72% plan to invest in at least one of the investment categories

Investments Planned to Meet the Requirements of the Law

60% 90
53% 83.3

80

Percent Planning to Invest
pauue|d JusWilSaAu| abelony

Upgrade facilities Upgrade Staff training National Consulting
equipment certification services
mmm Plan Investment Due to the Law -~ Average Investment Planned (Thousand GEL)
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Investments Planned in Major Categories due to the Law
Exceed 2008 Investments in FSQM?

Note: 2008 estimates are relatively more reliable given that they are
based on responses from greater number of respondents 500 versus 185
4 N )
Mean Investment Planned to Meet the Mean Investment in 2008 (Only for
Requirements of the Law (Only for Firms Those Who Invested, Thousand GEL)
Investing, Thousand GEL)

Staff training E 3.0
Staff training 3.9

International certification = 91

N

1.4

National certification ; 8.
J National certification

Consulting services = 10.7
Consulting services = 17.6

Upgrade equipment and .
machinery = 83.3 Upgraded equipment and = 585

| machinery
Upgrigﬁ“%gguctlon 531 Upgraded production F oala
facilities
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Considerable Share of Fimrs Plan to Assign Employees Working on Food Safety
and Quality to Comply with the Law in Addition to Employees Already Assigned

Note: 2008 estimates are relatively more reliable given that they are
based on responses from greater number of respondents: 492 versus 185

N )
Share of Respondents Assigning Average Number of Employees Working
Employees Working on Food Safety and on Food Safety and Quality
Quiality 200 -
0 1.85
50% - 48%
1.80 -
40% 41% 1.60 -
40% - °37%
1.40 -
30% - 1.20 -
1.00 -
19%
20% - 0.80 -
14%
0.60 -
0.20 - 0.16
0% A 1 1 1
Full-time Part-time Full- or part - 0.00 - ' '
time Full-time Part-time
® Plan to Assign due to the Law m Assigned in 2008 ® Plan to assign ® Assigned in 2008
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