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prezentaciis Sinarsi

 proeqtis winaistoria, miznebi da midgoma

 zogadi Sedegebi da daskvnebi

• yvelaze imedismomcemi samrewvelo dargebi

• imedismomcemi arasamrewvelo dargebi

• saerTo problemebi

• rekomendebuli Semdgomi nabijebi

 erTi seqtoris sruli Sefasebis magaliTi

 ZiriTadi rekomendaciebi danarCeni 5 wamyvani seqtorisaTvis
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proeqtis winaistoria, miznebi da 
midgoma
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liberalizaciis da deregulaciis fonze saqarTvelos ekonomika 
ukanasknel wlebSi mniSvnelovnad gaizarda

wyaro: msoflio bankis biznesis warmarTvis angariSebi (Doing Business 2006 da 2009); saqarTvelos statistikis departamenti

winaistoria

msoflio bankis biznesis warmarTvis 
simartivis reitingi,  2005 da 2008

nominaluri mSp
mlrd aSS dolari, 2004-2008

saqarTvelom 
112 –e adgilidan

me- 15 adgilze
gadainacvla

26%
rTuli wliuri zrdis tempi
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gaizarda rogorc ucxouri, ise adgilobrivi investiciebi, radgan 
investorebma SeamCnies mzardi sabazro SesaZleblobebi

wyaro: saqarTvelos statistikis departamenti

winaistoria

mTliani kerZo kapitalis Semodineba 
mln. aSS dolari, 2004-2008

wminda pirdapiri ucxouri investiciebi (FDI)
mln. aSS dolari, 2004-2008

27%
wliuri zrda

57%
wliuri zrda
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Tumca pirdapiri ucxouri investiciebis (FDI) Semodineba umetesad aRiniSna 
adgilobriv infrastruqturasa da momsaxurebis seqtorSi, rac bunebrivad 
mosdevs aqtivebis privatizebas da moTxovnis zrdas

pirdapiri ucxouri investiciebi (FDI) 
seqtorebis mixedviT, 2008

adgilobrivi 
infrastruqtura 
da momsaxureba
-86%

mrewveloba da 
soflis meurneoba
-14%

aqtivebis gayidvis da 
adgilobrivi zrdis 
bunebrivi Sedegi – Tu 
investorebs surT 
aseTi SesaZleblobebis 
gamoyeneba, maT 
saqarTveloSi 
investirebis garda 
sxva arCevani ara aqvT

ufro rTulia 
investorebis 
darwmuneba imaSi, rom 
importze gacilebiT 
gonivrulia 
produqciis 
saqarTveloSi 
warmoeba

wyaro: saqarTvelos statistikis departamenti

winaistoria
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investiciebis Semodinebam infrastruqturasa da momsaxurebis seqtorSi da 
umniSvnelo investirebam warmoebaSi gaaRrmava savaWro balansis deficiti, 
dasaqmeba ki stagnacias ganicdis

wyaro: saqarTvelos statistikis departamenti

eqsporti da importi 
mlrd. aSS dolari, 2004 - 2008

eqsporti: 
22% wliuri zrda

importi: 
32% wliuri zrda

deficiti

dasaqmebulTa da dausaqmebelTa raodenobebi 
milionebSi, 2003 - 2007

dasaqmebulTa raodenoba: 
-2% wliuri kleba

umuSevarTa raodenoba: 
3% wliuri zrda

winaistoria
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amitom saqarTvelos mTavrobam TxovniT mimarTa msoflio bankis jgufis sainvesticio klimatis 
sakonsultacio samsaxurs (ICAS), ganexorcielebina saqarTvelos agrobiznesis da samrewvelo 

seqtorebis konkurentunarianobis swrafi analizi

proeqti saqarTvelos agrobiznesis da samrewvelo seqtorebis 

konkurentunarianobis swrafi winaswari Sefaseba

sasurveli 

Sedegebi

• swrafi identificireba yvelaze perspeqtiuli seqtorebisa, romlebsac mTavrobam da sxva 

dainteresebulma mxareebma yuradReba unda miaqcion – yvela seqtoris siRrmiseuli 

analizis nacvlad yvelaze konkurentunariani seqtorebis swrafi gansazRvra Semdgomi 

analizisa da intervenciis mizniT 

• am seqtorebSi zrdis Semaferxebeli faqtorebis winaswari identificireba da im 

RonisZiebebis dasaxva, romlebic mTavrobam da sxva dainteresebulma mxareebma unda 

ganaxorcielon zrdis dasaCqareblad – ra Tqma unda, am RonisZiebebs Semdgomi daxvewa 

sWirdeba, Tumca am angariSis safuZvelze SesaZloa Semdgomi kvlevis mimarTulebebis 

gansazRvra

ZiriTadi 

SekiTxvebi

agrobiznesis da mrewvelobis romel seqtorebs gaaCniaT yvelaze zrdis da samuSao 

adgilebis generaciis yvelaze didi potenciali Semdegi faqtorebis gaTvaliswinebiT: 

• adgilobrivi, regionuli da globaluri miwodebis da moTxovnis mdgomareoba

• saqarTvelos SedarebiTi konkurentuli pozicia faqtorebis xarjebis, unar-Cvevebis,  

resursebis, bazris wvdomis da a.S. TvalsazrisiT

• maTi potenciuri gavlena saqarTvelos dasaqmebis donesa da savaWro balansze

vadebi da 

resursebi

1 Tve globaluri konkurentunarianobis eqspertis monawileobiT – konkurentunarianobis 

sruli Sefaseba, cxadia, met dros saWiroebs, magram proeqtis mizania efeqturobis 

maqsimizacia upirvelesad yvelaze imedismomcemi seqtorebis identifikaciiT da Semdeg 

analizis fokusirebiT am seqtorebSi arsebul sirTuleebsa da maTi gadaWris gzebze

miznebi
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mTavrobam Tavidan wamoayena 3 prioritetuli seqtori analizis 
gansaxorcieleblad; kompetenturi pirebis mosazrebebis gacnobis Semdeg 
ICAS-is samuSao jgufma gadawyvita sxva samrewvelo seqtorebis ganxilvac

Sesafasebeli seqtorebi

• agrobiznesis meoradi 

warmoeba

• qaRaldis warmoeba

• meqanikuri seqtorebi, 

gansakuTrebiT 

saavtomobilo

sawyisi  CamonaTvali

seqtorebi qveseqtorebi ganmarteba

• agrobiznesi • Rvino

• Txili

• Cai

• bostneuli

• xili

• xorci da rZis produqtebi

• Tevzi da zRvis produqtebi

• marcvleuli da parkosnebi

• seqtorebi, sadac 

saqarTvelo tradiciulad 

axorcielebda 

mniSvnelovani moculobis 

eqsports da/an sadac did 

sawarmoebSi dasaqmebuli 

iyo didi raodenobiT 

muSaxeli 

• tradiciuli 

dargebi

• saavtomobilo mowyobiloba

• safreni mowyobiloba

• sarkinigzo mowyobiloba

• gemTmSenebloba

• xe da merqani

• minis tara

• axali dargebi • tansacmeli (da sxva xeliT 

Sesasrulebeli operaciebi)

• samSeneblo masalebi

• medikamentebi da samedicino 

aparatura

• plastmasis da qaRaldis 

SefuTva

• seqtorebi, sadac 

regionuli an globaluri 

moTxovnis zrda qmnis 

perspeqtivebs

Sevsebuli CamonaTvali

masStabi
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am seqtorebis konkurentunarianobis Sefasebisas winaswari analizis 
safuZvelze gamovlinda informaciis sami umTavresi wyaro

interviuebi 

dainteresebul 

mxareebTan

• ICAS-is samuSao jgufi Sexvda da esaubra 50-ze met kompetentur respondents: 
ministrebs, politikis SemmuSaveblebs da mrCevlebs; donorebs; savaWro palatebs da 

biznes-organizaciebs; individualur mewarmeebs TiToeul seqtorSi

• jgufi aseve ewvia TiToeuli seqtoris ZiriTad sawarmoebs TbilisSi, quTaisSi, 

baTumSi, foTSi da sxva regionebSi

• am intervirebis dros jgufma moipova informacia TiToeul seqtorSi arsebuli 

tendenciebis Sesaxeb da saqarTvelos konkurentuli poziciis Sesaxeb alternatiul 

adgilmdebareobebTan SedarebiT

• daTvalierebuli da gamokiTxuli organizaciebis sruli sia mocemulia danarTSi 

arsebuli 

angariSebi da 

kvlevebi

• jgufma ganixila da Seiswavla samTavrobo organizaciebis, donorebis, dargobrivi 

asociaciebis da sxvaTa mier SemuSavebuli 70-ze meti angariSi saqarTvelos 

ekonomikuri mdgomareobis Sesaxeb, iseve rogorc specifikuri seqtorebisa da 

konkurentulobis faqtorebis kvlevebi

• angariSebisa da kvlevebis sruli CamonaTvali warmodgenilia danarTSi

monacemTa 

analizi

• jgufma Sekriba da gaaanaliza potenciuri sabazro SesaZleblobebisa da SedarebiTi 

konkurentunarianobis dasadgenad saWiro monacemebi TiToeul samizne seqtorSi:

- monacemebi saqarTvelosa da misi mezobeli qveynebis eqsportis Sesaxeb

- monacemebi saqarTvelosa da misi mezobeli qveynebis importis Sesaxeb

- monacemebi pirdapiri ucxouri investiciebis Sesaxeb saqarTvelosa da mis mezobel 

qveynebSi

- monacemebi umTavresi regionuli blokebis (evrokavSiri da dsT) importis Sesaxeb

- konkurentunarianobis ZiriTadi mamoZravebeli faqtorebi saqarTvelosa da misi 

konkurenti qveynebisTvis TiToeul seqtorSi: xarjebis kategoriebi,u nar-Cvevebi, biznes-

garemo da a.S.

midgoma
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TiToeuli seqtori Sefasebul iqna Semdegi kriteriumebis mixedviT

ramdenad: qula mtkicebuleba
• arsebobs mniSvnelovani saeqsporto potenciali am 

produqtisaTvis umTavres globalur bazrebze (evrokavSiri, 

dsT, axlo aRmosavleTi da a.S)? 

1-5  monacemebi importisa da moxmarebis Sesaxeb ZiriTad globalur bazrebze

• arsebobs importis Canacvlebis mniSvnelovani potenciali

mocemuli produqtisaTvis saqarTveloSi, somxeTsa da 

azerbaijanSi?

1-5  monacemebi importisa da moxmarebis Sesaxeb saqarTveloSi, somxeTsa da azerbaijanSi

• aris fasebi mimzidveli da/an mzardi? 1-5
 mzardi globaluri fasebis da/an mimzidveli adgilobrivi fasebis damadasturebeli 

monacemebi

• aris miwodeba ZiriTadi konkurentebisgan SezRuduli? 1-5  monacemebi konkurenti qveynebidan eqsportis Semcirebis Sesaxeb da gamomwvevi mizezebi

• mimzidvelia bazari? 1-5 • zeda 4 SekiTxvis qulebis Sewonili saSualo

• warmatebiT funqcionireben arsebuli sawarmoebi

saqarTvelos ekonomikis am seqtorSi? 
1-5  ukve warmatebiT moqmedi firmebis magaliTebi saqarTvelos ekonomikis mocemul seqtorSi

• aris xarjebis kategoriebi (muSaxeli, infrastruqtura, 

gadasaxadebi) saqarTveloSi ufro mcire ZiriTad 

konkurentebTan SedarebiT?  

1-5
 muSaxelis, qonebis, komunaluri momsaxurebis, gadasaxadebis da sxva xarjebi ZiriTad 

konkurentebTan SedarebiT

• aqvs saqarTvelos resursebi an sxva bunebrivi

upiratesobebi? 
1-5

 bunebrivi resursebi, klimaturi pirobebi an sxva faqtorebi, sadac saqarTvelos 

upiratesoba aqvs mis ZiriTad konkurentebTan SedarebiT

• aqvs saqarTvelos upiratesobebi bazris wvdomasTan

dakavSirebiT (mdebareobis, lojistikis an savaWro 

xelSekrulebebis gamo)?  

1-5
 savaWro xelSekrulebebi, mdebareobasTan an resursebTan dakavSirebuli upiratesobebi, 

sadac saqarTvelos upiratesoba aqvs mis ZiriTad konkurentebTan SedarebiT

• gaaCnia saqarTvelos unar-Cvevebis baza am seqtorSi 

konkurenciisaTvis? 
1-5

 saqarTveloSi arsebuli ZiriTadi unar-Cvevebis maragi mocemul seqtorSi mis ZiriTad 

konkurentebTan SedarebiT

• arsebobs barierebi am seqtorSi konkurentunarianobisaTvis, 

romelTa mocilebac martivadaa SesaZlebeli?
1-5

 drois an resursebis an politikuri nebis Sefaseba rac saWiro iqneba nebismieri 

umTavresi barieris aRmosafxvrelad (infrastruqtura, unar-Cvevebi, politika)

• SeuZlia Tu ara saqarTvelos, rom iyos konkurentunariani? 1-5 • zeda 6 SekiTxvis qulebis Sewonili saSualo

• iqoniebs investicia am seqtorSi gavlenas samuSao 

adgilebze, Semosavalze, eqsportze da a.S.?
1-5

 seqtoris SedarebiTi sidide saeqsporto Semosavlebis, samuSao adgilebis, damatebuli 

Rirebulebis da a.S. CaTvliT 

• aris CvenTvis cnobili, rom perspeqtiuli investorebi ukve 

dainteresebuli arian saqarTvelos ekonomikis am seqtoriT?
1-5

 kompaniebis magaliTebi mocemul seqtorSi, romlebic ukve awarmoeben saqarTvelSi 

arsebuli situaciis kvlevas

• gamoiRebs Sedegs am seqtorze fokusireba? 1-5 • zeda 2 SekiTxvis qulebis Sewonili saSualo

saerTo Sefaseba: 1-5 • 12 SekiTxvis qulebis Sewonili saSualo

seqtoruli Sefasebis kriteriumebi

Sefasebis Skala:
5 =

Zalian dadebiTi

4 =

dadebiTi

3 =

neitraluri

2 =

uaryofiTi
1 =

Zalze uaryofiTi

SeniSvna: Sewonva TiToeuli kriteriumisaTvis SeiZleba koreqtirebul iqnes prioritetebis mixedviT; am angariSSi warmodgenili analizi gulisxmobs Tanabar wonebs TiToeuli 
kriteriumisaTvis; Cven SevamowmeT alternatiuli Sewonvebi (mag. meti aqcenti konkurentunarianobaze, naklebi gavlenaze), Tumca Sedegebi mniSvnelovnad ar Secvlila

midgoma
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zogadi Sedegebi da daskvnebi
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monacemTa analizis, interviuebis da arsebuli angariSebis safuZvelze TiToeuli seqtoris 
SedarebiTi konkurentuli potenciali Semdegnairad Sefasda

seqtori

sabazro mimzidveloba saqarTvelos konkurentunarianoba savaraudo 

gavlena

jamuri
eqsporti

s bazari

importis 

qvebazari

kargi 

fasebi

konkurente

bis 

SezRudva

arsebuli 

investor

ebi

xarjebis 

kategori

ebi

bunebrivi 

upirate-

sobebi

bazarTan 

wvdoma

unar-

Cvevebis 

baza

barierebi

investici

ebis
gavlena

savaraudo 

perspeqtiv

a

Rvino 2.8 4.5 4.5 3.92
4 2 3 2 5 4 5 5 4 4 5 4

xili 3.3 4.5 5.0 4.17
5 3 3 2 5 4 5 5 4 4 5 5

bostneuli 3.3 4.3 4.5 4.00
4 3 3 3 4 3 5 5 4 5 5 4

Txili 1.8 4.3 4.5 3.50
3 1 2 1 5 4 5 5 4 3 5 4

Cai 1.3 2.3 2.5 2.00
2 1 1 1 2 1 1 5 4 1 4 1

Tevzi da 

zRvis 

produqtebi

4.0 3.5 2.5
3.50

4 4 4 4 2 3 5 5 2 4 2 3

xorci da 

rZis 

produqtebi

2.5 2.7 3.5
2.75

1 4 3 2 4 2 2 3 3 2 3 4

marcvleuli 

da parkosnebi
2.3 2.2 1.5 2.08

1 4 3 1 2 2 2 3 2 2 2 1

xe-tye 2.3 2.7 2.5 2.50
2 4 2 1 3 2 4 3 3 1 3 2

Sefasebis gasaRebi:
5 =

Zalian dadebiTi

4 =

dadebiTi

3 =

neitraluri

2 =

uaryofiTi
1 =

Zalze uaryofiTi

agrobiznesi/xe-tyis produqtebi

yvelaze imedismomcemi samrewvelo seqtorebi
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TiToeuli seqtoris SedarebiTi konkurentuli potenciali (gagrZeleba)

seqtori

sabazro mimzidveloba saqarTvelos konkurentunarianoba savaraudo 

gavlena
saerTo

eqsporti

s bazari

importis 

qvebazari

kargi 

fasebi

konkurente

bis 

SezRudva

arsebuli 

investor

ebi

xarjebis 

kategori

ebi

bunebrivi 

upirate-

sobebi

bazarTan 

wvdoma

unar-

Cvevebis 

baza

barierebi

investici

ebis
gavlena

savaraud

o 

perspeqti

va

plastmasis da 

qaRaldis 

SefuTva

3.0 4.3 2.0
3.50

1 5 3 3 5 5 3 5 3 5 1 3

minis tara 2.0 3.2 2.0 2.58
1 4 2 1 4 2 4 4 4 1 1 3

saavtomobilo 

mowyobiloba
2.0 2.0 2.0 2.00

2 3 1 2 1 3 2 3 2 1 2 2

sarkinigzo 

mowyobiloba
2.3 2.5 2.5

2.42
1 3 1 4 2 4 2 4 2 1 3 2

safreni 

aparatis 

mowyobiloba

2.3 2.7 2.5
2.50

3 1 4 1 3 4 2 3 3 1 3 2

gemTmSeneblob

a
1.5 2.3 1.5

1.92
2 1 2 1 1 4 3 3 2 1 1 2

samSeneblo 

masalebi
3.5 4.2 5.0

4.08
2 5 3 4 5 4 4 5 3 4 5 5

tansacmeli da 

a.S.
3.0 4.3 5.0

4.00
5 1 2 4 5 4 3 5 4 5 5 5

medikamentebi 

da medteqnika
3.3 4.0 3.0

3.58
3 5 4 1 4 5 3 5 3 4 2 4

Sefasebis gasaRebi:
5 =

Zalian dadebiTi

4 =

dadebiTi

3 =

neitraluri

2 =

uaryofiTi

1 =

Zalze uaryofiTi

mrewveloba

yvelaze imedismomcemi samrewvelo seqtorebi
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Catarebuli analizis safuZvelze ICAS-is samuSao jgufi rekomendaciebs warudgens 
mTavrobas, donorebs da sxva dainteresebul mxareebs, raTa gansakuTrebuli yuradReba 
gaamaxvilon Semdeg seqtorebze

seqtori dasabuTeba

xili
 xils tradiciulad wamyvani adgili ekava saqarTvelos eqsportSi; amJamad, roca mTavari istoriuli bazari 

(ruseTi) daketilia, alternatiuli bazrebi  (yofili sabWoTa kavSiris danarCeni qveynebi da evrokavSiri) ufro 
didi da maRalSemosavliania

 xil-bostneulis SemTxvevaSi, aqtivebis miuxedavad  saqarTvelo bolo wlebSi importiori gaxda – arsebobs 
perspeqtiva, rom produqcia warmoebul iqnas adgilobrivi bazrisTvis, iseve rogorc saeqsportod

 saqarTvelos gaaCnia warmoebis safuZveli (xexilis baRebi, venaxebi da a.S.) da Sesabamisi nou-hau. yvela xarjis 
faqtori ukeTesia alternatiul mdebareobebTan mimarTebaSi. ZiriTadi sisusteebia warmoebis mcire masStabebi da 
araTanmimdevruli xarisxi/standartebi, magram msxvili investorebis mozidva aucilebelia am situaciis 
Sesacvlelad

 Zalian didi gavlena dasaqmebaze

bostneuli

Rvino

samSeneblo 
masalebi

 globaluri vardnis miuxedavad, samSeneblo seqtori saqarTveloSi, azerbaijansa da somxeTSi savaraudod 
SedarebiT sicocxlisunariani rCeba navTobisa da gazis, infrastruqturis da saxelmwifo seqtoris proeqtebis 
wyalobiT

 importTan SedarebiT azriania didi moculobisa da dabali Rirebulebis masalebis warmoeba regionSi 
(agregatebi, liTonis/xis/plastmasis komponentebi, qva da keramika, eleqtrosaqoneli da a.S.)

 saqarTvelos gaaCnia xarjebis saukeTeso faqtorebi, lojistikuri pozicia da biznes garemo amierkavkasiis 
bazarze, agreTve zogi ZiriTadi nedleuli. ramdenime investori saqarTveloSi ukve umiznebs warmoebis 
SesaZleblobebs – cementi, TabaSiri, liTonis komponentebi. fanjrebi da karebebi, eleqtronawilebi da a.S.

 mniSvnelovani gavlena dasaqmebaze

tansacmeli 
da sxv.

 Turqul firmebs gaaCniaT kavSirebi ZiriTad myidvelebTan da maTi ndoba, magram dganan mzardi xarjebis da 
muSaxelis naklebobis problemebis winaSe; amitom isini gafarToebis SesaZleblobebs eZeben

 saqarTvelo sTavazobs konkurentul xarjebis kategoriebs (muSaxeli, komunaluri momsaxureba, uZravi qoneba, 
gadasaxadebi), privilegirebul wvdomas evrokavSiris (da potenciurad aSS-s) bazrebTan, aseve siaxloves da 
cnobadobas

 zogierTi istoriuli unar-Cvevebis baza, Tumca SezRuduli
 Zalian didi gavlena dasaqmebaze

medikamentebi 
da medteqnika

 samSeneblo masalebis msgavsad kavkasia da centraluri azia mniSvnelovani bazaria mzardi moTxovniT dabali 
fasis wamlebze

 mkacri konkurencia indoeTidan da CineTidan, magram qarTveli mwarmoeblebi, rogorc Cans, konkurenciaSi sakmao 
warmatebiT monawileoben Rirebulebis, xarisxis/imijis, sabazro urTierTobebis/enis xarjze

yvelaze imedismomcemi samrewvelo seqtorebi
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gundma aseve aRniSna eqsportis da samuSao adgilebis Seqmnis mniSvnelovani
potenciali am proeqtis farglebs gareT arasamrewvelo seqtorebSi

seqtori dasabuTeba

eqsportirebadi 
momsaxureba

 mraval samrewvelo seqtorSi barierebis arsebobis gamo (mcire bazari, SezRuduli bunebrivi resursebi da
sivrce; lojistikuri SezRudvebi – sazRvris didi nawili daxurulia moZraobisTvis; konfliqtis riski) 
zogadad azri aqvs fokusis momsaxurebaze gadatanas

 indoeTis warmatebis gamo yvela qveyana/regioni axla axorcielebs “ofSoruli” momsaxurebebis marketings: 
sainformacio teqnologiebis programireba, biznes-procesebis marTva, darekvis centrebi da a.S. es gadatvirTuli
bazaria da saqarTvelo Zalian pataraa, rom ZiriTadi mimwodebeli iyos evrokavSirisTvis an aSS-Tvis

 magram ganaTlebis maRali donis, mravalenovani mosaxleobis, biznesis xelSemwyobi garemos pirobebSi arsebobs
regionuli momsaxurebis centrad gadaqcevis potenciali (rogorc kosta rikaa laTinuri amerikisTvis) –
darekvis centrebi, finansebi, adamianuri resursebi, sainJinro sfero, arqiteqtura da a.S., kavkasiisTvis,
centraluri aziisTvis, TurqeTisTvis, iranisTvis

lojistika / 
satrasnporto 
momsaxureba

 saqarTvelos, rogorc bunebriv karibWes kavkasias, centralur aziasa da danarCen samyaros Soris, aseve SuZlia 
gaxdes regionis lojistikuri da satransporto momsaxurebis centri: Semomavali da gamavali gadazidvebi, 
sarkinigzo da sagzao momsaxurebebi; sahaero satvirTo gadazidvebis centri; gadatvirTvis da indermodaluri 
transportirebis centri da a.S.

 es asaxulia foTis portis, Tbilisis saaviacio parkis, sarkinigzo da avtosagzao koridorebis ganviTarebis
gegmebSi

turizmi

 konfliqturi imiji seriozuli SemzRudveli faqtoria, magram turizmi udidesi industria unda iyos 
saqarTveloSi: turizmi msoflioSi udidesi industriaa, yvelaze swrafad ganviTarebadi dargia absoluturi 
TvalsazrisiT da yvelaze mniSvnelovani seqtoria msgavs qveynebSi (TurqeTi, saberZneTi, bulgareTi, egvipte, da 
a.S.) xmelTaSua zRvis klimatiT, uZvelesi civilizaciiT, ulamazesi mTebiT da a.S.

komunaluri 
momsaxureba

 TurqeTTan damakavSirebeli eleqtrogadamcemi xazis wyalobiT TurqeTSi eleqtroenergiis eqsportis proeqtebi 
ukve SemuSavebis procesSia. bunebrivi resursebis da komunaluri momsaxurebis seqtoris liberalizaciis 
gaTvaliswinebiT SeiZleba kidev ufro mniSvnelovnad iqnes gamoyenebuli eqsportidan Semosavlebis miRebis 
potenciali – energia da wylis eqsportic ki

pirveladi 
gadamamuSavebe
li dargebi

 mTavrobis wevrTa mosazrebiT, ar aris aucilebeli, rom aRniSnulma kvlevam moicvas pirveladi gadamamuSavebeli
mrewvelobis dargebi, rogoricaa metalurgia da navTobqimiuri mrewveloba, ramdenadac investiciebi am seqtorSi
isedac xorcieldeba

 miuxedavad amisa, mniSvnelovania aRiniSnos (navTobis da gazsadenis, energomomaragebis, mineraluri sabadoebis, 
arsebuli metalurgiuli kompleqsis, xelsayreli biznes garemos da kavkasiasTan/centralur aziasTan
damakavSirebeli karibWis rolis gaTvaliswinebiT) rom es seqtorebi aseve mniSvnelovani wvlilis Semtani
SeiZleba iyos saeqsporto Semosavlebsa da samuSao adgilebis SeqmnaSi.

arasamrewvelo seqtorebi
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seqtorul kvlevebSi warmodgenilia TiToeul seqtorSi arsebuli 
specifikuri barierebi, magram erTi saerTo sisuste gamokveTilia

susti mxare dakvirveba

ganaTleba

 udaod yvelaze mniSvnelovani faqtori, romelic dResdReobiT sainvesticio gadawyvetilebebis miRebas 
ganapirobebs, aris unar-Cvevebis mdgradi miwodeba. es aris is, rac mraval dargs Zvirad Rirebul 
adgilze aCerebs, rogoricaa silikonis veli, londoni an miuxeni; es aris is, rac izidavs sainformacio 
teqnologiebis operaciebs indoeTsa da irlandiaSi; da rac inarCunebs israelis soflis meurneobis 
eqsportsa da TurqeTis safeiqro mrewvelobis eqsports maRali xelfasebis miuxedavad. 

 100%-iani wignierebisa da istoriuli reputaciis pirobebSi unar-Cvevebi unda iyos saqarTvelos 
ZiriTadi aqtivi, magram yvela maCveneblis mixedviT es ase ar aris: teqnikuri saswavleblebis 
kursdamTavrebulTa momzadebis done mniSvnelovnadaa Semcirebuli.

 kerZod, saqarTvelos tradiciul sainJinro seqtorebSi (saavtomobilo, saaviacio, sarkinigzo da 
gemTmSenebeli dargebi), ZiriTadi mizezi, Tu ratom SeiZleboda investorebs gadaewyvitaT investireba, 
iqneboda sainJinro ganaTlebis mtkice baza, romelic saqarTvelos sxva regionebTan SedarebiT sastarto 
upiratesobas miscemda – uSualod qarxnebi da produqtebi ki imdenad moZvelebulia, rom faqtiurad 
aranairi Rirebuleba aRar gaaCniaT. magram im pirobebSi, roca aRniSnul qarxnebSi inJinrebi da 
menejerebi 50 welze meti asakis arian, axali Taoba ki ar modis, investirebis motivi Zalian dabalia

 im dargebSic ki, sadac sxva faqtorebi SeiZleba warmoadgendnen ZiriTad motivs (mag. klimati da 
xelsayreli pirobebi RvinisTvis, xilisa da bostneulis mosayvanad; muSaxelis xarjebi da bazarTan 
wvdoma tansacmli warmoebis SemTxvevaSi), teqnikuri personalis nakleboba SeaCerebs dargis 
ganviTarebas da Seamcirebs sargebels saqarTvelosTvis. Tu investorebs uwevT damatebiTi teqnikuri 
specialistebis importi (mag. warmoebis inJinrebi, qimikosebi, agroinJinrebi), es niSnavs saqarTvelosTvis 
ara marto Semosavlis dakargvas,  magram aseve zRudavs Rirebulebis jaWvSi aRmasvlas da ufro maRali 
Semosavlis generirebas am seqtorebidan.

 grZelvadian konkurentunarianobasTan kritikuli kavSiris gamo, mTavrobebi mTel msoflioSi axdenen 
investirebas ganaTlebaSi. im qveynebSic ki, umaRles ganaTlebaSi udidesi nawili kerZo seqtors ukavia, 
mTavroba mTavar rols asrulebs mecnierebis  da sainJinro fakultetebis kursdamTavrebulTa 
raodenobis zrdis stimulirebaSi (pirdapiri subsidiebis, mTavrobis mier dafinansebuli kvlevis da 
ganviTarebis programebis, mecnierebisa da sainJinro saqmis popularizaciiT skolis moswavleebSi da a.S. 
gziT).

 Tu saqarTvelo igives ar ganaxorcielebs, is ver SeZlebs iseTi dargebis SenarCunebas, rogoricaa mZime 
mrewveloba da iZulebuli iqneba miiRos SezRuduli Semosavali agrobiznesidan, tansacmlisa da 
medikamentebis warmoebidan. 

saerTo problemebi
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sxva mravalmxrivi sakiTxebi aseve TvalsaCinoa

sakiTxi dakvirveba

xelSewyoba-
reklamireba 
(Sida da gare)

 bevr dargSi aucilebelic ki ar aris gansakuTrebuli mxardaWera da stimulireba mTavrobis mxridan; 
saWiroa ubralod investorebisaTvis ubralod unda SesaZleblobebisa da potenciuri arakomerciuli 
riskebis Semcirebis instrumentebic gacnoba

 magaliTad, arsebobs bevri sfero, sadac gazrdili adgilobrivi warmoeba moiTxovs SedarebiT SezRudul  
investiciebs an martiv teqnologias adgilobrivi investorebis  SesaZleblobebis farglebSi (mag. 
saeqsporto bostneulis da xilis gadamuSavebaSi; an rZis produqtebis da xorcis warmoebaSi 
adgilobrivi bazrisTvis), magram adgilobrivi mewarmeebi ar arian informirebuli SesaZleblobebis an 
saWiro teqnologiebis da teqnikis Sesaxeb. 

 bevr seqtorSi potenciuri ucxoeli investorebi, savaraudod, ar icnoben saqarTvelos xelsayrel 
xarjebis kategoriebs (mag. tansacmlis warmoeba an bostneulis da xilis gadamuSaveba evropisTvis) an 
ar floben informacias regionuli bazris sididis Sesaxeb (mag. samSeneblo masalebi, medikamentebi, 
SefuTva da a.S.)

 SesaZleblobebis kargad mimarTuli reklamireba ZiriTad dargebSi adgilobrivi mewarmeebisTvis da 
ucxoeli investorebisTvis savaraudod dabal fasad Seqmnis mniSvnelovan damatebiT investicias

standartebi

 mraval seqtorSi (mag. xilis da bostneulis, Rvinis, medikamentebis warmoeba) saqarTvelos eqsportis da 
investiciebis zrdis unari mniSvnelovnad gaizrdeba, Tu mwarmoeblebi daakmayofileben saerTaSoriso 
standartebs

 zogierT SemTxvevaSi minimaluri standartebis dakmayofileba eqsportis winapirobaa (mag. sakvebi 
produqtebis eqsportisTvis evrokavSirSi); sxva SemTxvevebSi nebayoflobiTi standartebi da xarisxis 
Sefaseba mewarmeTa/moTamaSeTa mxridan aamaRlebs xarisxs da qarTvel mewarmeebs Seuqmnis konkurentuli 
diferencirebis da potenciuri fasis premiis wyaros (mag. denominaciis standartebi RvinoSi, Sromis 
standartebi tansacmelSi, GMP standartebi medikamentebis warmoebaSi da a.S.)

 mTavrobas da donorebs SeuZliaT xeli Seuwyon  ZiriTadi seqtorebis konkurentunarianobas 
standartebis, maTi sargeblis  da Sesrulebis  Sesaxeb saganmanaTleblo saqmianobiT mainc; saWiroebis 
SemTxvevaSi ki, dargobrivi standartebis dawesebiT, raTa upatiosno mewarmeebma ver moaxerxon qarTveli 
mwarmoeblebis imijis Selaxva (Rvinis, xilis da bostneulis, medikamentebis da a.S. warmoebaSi)

saerTo problemebi
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mravalmxrivi sakiTxebi (gagrZeleba)

sakiTxi dakvirveba

TanamSromloba

 gazrdili TanamSromloba ramdenime seqtorSi mniSvnelovnad aamaRlebs konkurentunarianobas – mag. 
nedleulis erToblivi SeZena da erToblivi marketingi meRvineobasa da agrobiznesis sxva 
seqtorebSi; damxmare dargebis erToblivi ganviTareba, mag. tansacmlisTvis

 biznes-funqciebis erToblivi Sesruleba (mag. erToblivi marketingi, nedleulis SeZena, distribucia, 
treningi, sertificireba, kvleva da ganviTareba, da a.S.), minimum, Seamcirebda individualuri 
mwarmoeblebis xarjebs. zogierT SemTxvevaSi ki dargobrivi brendebis da normebis Seqmna (rogorc 
kolumbiuri yavis SemTxvevaSi) SeiZleba kritikuli mniSvnelobis iyos bazarze warmatebuli 
damkvidrebisa da maRali fasebis realizaciisaTvis.

 saqarTvelos msgavs patara qveyanaSi erToblivi moqmedeba ufro metad mniSvnelovania kritikuli 
masis misaRwevad, vidre konkurencia mraval mcire moTamaSes Soris.

finansebis 
xelmisawvdomoba

 ramdenime dargis investorebma dadebiTi komentarebi gaakeTes mTavrobis “iafi kreditis” programaze, 
ramac maT sakuTari saqmianobis dafinansebis SesaZlebloba misca

 imis gaTvaliswinebiT, rom komerciuli bankebi ar amJRavneben damwyebi biznesebis dafinansebis 
survils (ise, rogorc bevr qveyanaSi sadac ufro advilia ukugebis miReba samTavrobo fasiani 
qaRaldebidan, uZravi qonebidan da a.S.), rac kidev ufro gamwvavda globaluri sakredito krizisis 
fonze, rekomendebulia, rom mTavrobam da donorebma ganagrZon  (da Tu SesaZlebelia gaafarTovon) 
msgavsi programebi, romlebic xels uwyoben investorebs, moipovon dafinanseba agro-gadamamuSavebeli 
da samrewvelo sawarmoebisTvis.

sagadasaxado 
administrireba

 maSin, roca adgili hqonda bolo wlebSi biznes-garemos gaumjobesebis farTo aRiarebas gadasaxadebis, 
biurokratiis, korufciis da a.S. sakiTxebTan dakavSirebiT, erTi sfero, sadac investorebi kvlavac 
aRniSnaven mTavrobis naklovanebebs, aris sagadasaxado administrireba. sxvadasxva dargSi 
gavrcelebulia mosazreba, rom sagadasaxado organoebi zedmet agresiulobas iCenen gadasaxadebis da 
jarimebis dakisrebisas im kompaniebisTvis, romlebic yvelafers akeTeben kanonTan Sesabamisobis 
misaRwevad; da isini zedmetad Senelebuli tempiT axorcieleben saCivrebis damuSavebas an dRg-s 
dabrunebas.

 maSin roca aRniSnuli SeiZleba gardauvali iyos gadasaxadebisgan Tavis aridebis SemorCenili 
kulturis gamo, mTavrobam sifrTxile unda gamoiCinos, raTa xeli ar SeuSalos investiciebs  
mrewvelobaSi (importis da distribuciis sapirispirod) da/an ar Seuwyos xeli mrewvelobis 
araformalur da araregulirebad seqtorSi gadanacvlebas.

saerTo problemebi



20

CAtarebuli kvlevis Sedegebze dayrdnobiT ICAS iZleva rekomendaciebs 
Semdgomi nabijebis Sesaxeb
1. warmodgenili winaswari analizis Sedegebis maqsimalurad farTo gavrceleba

• rogorc zemoT iyo aRniSnuli, saqarTveloSi, bevr dargSi, warmoebisTvis xelsayreli pirobebia, magram adgilobrivi 
mewarmeebisa da/an saerTaSoriso investorebisTvis es SesaZleblobebi ubralod ucnobia. arsebobs aseve sayovelTaod 
gavrcelebuli mosazreba investorebsa da donorebs Soris, rom mTavroba upiratesobas aniWebs ekonomikaSi 
Caurevlobis politikas da ar surs konkretuli dargebis organizeba-stimulirebaSi daxmarebis gaweva

• proeqtis msvlelobis procesSi yvela gamokiTxulma respondentma gamoxata kmayofileba am proeqtis amoqmedebiT da 
gamoTqva misi Sedegebis gacnobis didi interesi

• am analizis kerZo seqtoris warmomadgenlebisTvis yvela did qalaqSi da aseve ucxo qveynebis saelCoebisTvis da 
donorebisTvis wardgenis SesaZlebloba xels Seuwyobs ufro meti adamianis gaTviTcnobirebas aRniSnul 
SesaZleblobebSi da daexmareba donorebs da biznes-organizaciebs sakuTari mxardaWeris yvelaze imedis momcemi 
seqtorebisken mimarTvaSi. 

2. identificirebuli prioritetuli dargebisTvis koordinirebuli dargobrivi strategiebis SemuSaveba 
da amoqmedeba: xili da bostneuli, Rvino, samSeneblo masalebi, tansacmeli da medikamentebi
• axla saWiroa aRniSnuli prioritetuli seqtorebis ganviTarebis detaluri strategiebis SemuSaveba:
– konkurentuli SesaZleblobebis ufro detaluri segmentacia da raodenobrivi daxasiaTeba (mag. segmentireba, Tu  

konkretulad romeli xili da komkretulad romeli bazari sTavazobs saukeTeso SesaZleblobebs qarTvel 
mwarmoeblebs; xarjebis kuTxiT saqarTvelos upiratesobis raodenobrivi daxasiaTeba tansacmlis an samSeneblo 
masalebis warmoebaSi alternatiul sawarmoo adgilmdebareobebTan SedarebiT)

– masalebis Seqmna am SesaZleblobebis warsadgenad adgilobrivi da ucxoeli investorebisTvis
– konkretuli samizne investorebis identificireba da maTTan dakavSirebis praqtikuli gegmis SemuSaveba
– rekomendebuli RonisZiebebis gansazRvra, romlebic donorebma da mTavrobam unda ganaxorcielon am seqtorebSi 

zrdis dasaCqareblad (unar-Cvevebis ganviTarebis mxardaWeriT, TanamSromlobiT, standartebiT da a.S)
• aRniSnuli dargobrivi strategiebis SemuSavebisas daculi unda iyos ori ZiriTadi principi: 
– nu gamoigonebT Tavidan velosipeds: mraval sferoSi donorebma an kerZo investorebma (mag. GTZ meRvineobaSi;

RAKIA foTis portis Tavisufal zonaSi) ukve daadgines SesaZleblobebi, miznebi da aRmosafxvreli barierebi; 
Tavidan dawyebis nacvlad gamoiyeneT es kvlevebi da saWiroebis SemTxvevaSi ganaaxleT.

– Tavidanve xazi gausviT TanamSromlobas: SeqmeniT dargobrivi samuSao jgufebi da moiwvieT maTSi kerZo seqtoris 
moTamaSeebi, dainteresebuli donorebi da sxvebi, raTa SeimuSaoT stimulirebis, standartebis, unar-Cvevebis 

ganviTarebis da a.S. koordinirebuli da ara ganmeorebadi strategiebi.

Semdgomi nabijebi
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rekomendebuli Semdgomi nabijebi (gagrZeleba)

3. gaimeoreT winaswari analizi da prioritetebis gansazRvra sxva seqtorebisTvis, kerZod 
momsaxurebisa da turizmisaTvis 

• rogorc zeviT aRiniSna, ICAS-is samuSao jgufs miaCnia, rom msgavsi SesaZleblobebi 
eqsportis da dasaqmebis zrdisTvis arsebobs arasamrewvelo seqtorebSic, kerZod 
eqsportirebad momsaxurebebSi, lojistikasa da satransporto momsaxurebaSi da 
turizmSi;

• am seqtorebSi mTavrobam unda ganaxorcielos msgavsi procesi, raTa Seafasos sxvadasxva 
segmentebis konkurentunarianoba da amiT gansazRvros prioritetuli segmentebi Semdgomi 
kvlevisa da ganviTarebisTvis.

Semdgomi nabijebi
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erTi dargis sruli Sefasebis magaliTi



23

meRvineoba: dargobrivi tendenciebis da konkurenciis mamoZravebeli 
Zalebis mimoxilva

dargis 

globaluri 

tendenciebi

• Rvinis globaluri bazari ZiriTadad stabiluria – Semcirda sakredito krizisis gamo, magram mosalodnelia misi 

saSualo tempiT zrda  garkveuli periodis Semdeg, rac ganpirobebulia ganviTarebad bazrebze (CineTi, indoeTi da 

brazilia) Rvinis moxmarebis zrdiT.

• warmoebaSi adgili hqonda mniSvnelovan cvlilebas, “axali  samyaros” mwarmoeblebis (aSS, avstralia, axali zelandia, 

argentina, Cile, samxreT afrika) wili msoflio eqsportSi gaizarda daaxloebiT 1991 wlis 3%-iani maCveneblidan 

2008 wlis 30% - ian maCveneblamde Rvinis tradiciuli evropeli mwarmoeblebis (safrangeTi, italia, espaneTi, germania 

da portugalia – 1990 wlis 80% -iani maCvenebeli 2008 wels 60%-mde Semcirda) da centraluri/aRmosavleT evopeli 

mwarmoeblebis (rumineTi, bulgareTi, ungreTi, alJiri, tunisi, maroko  - 10% - dan 3%-mde) xarjze.

• dargis konsolidacia ualkoholo sasmelebis globaluri konglomeratebis (e.g. Constellation, Diageo, Pernod Ricard, 

Fosters, Gallo, etc.) mier sacalo da sadistribucio arxebis gazrdili wilis dakaveba; magram  dargi mTlianobaSi rCeba 
fragmentirebuli, mcire mwarmoeblebis  “grZeli kudiT”, romlebic internetis da sxva aratradiciuli arxebiT 

wvdebian momxmareblebs

saqarTvelos ZiriTadi 

konkurentebi

• tradiciuli evropeli liderebi: safrangeTi, italia, espaneTi, germania, portugalia

• tradiciuli centraluri evropeli liderebi: rumineTi, bulgareTi, ungreTi, xorvatia

• msoflios axali liderebi: aSS, avstralia, axali zelandia, argentina, Cile, samxreT afrika

• regionuli alternativebi: ruseTi, moldova, ukraina

adgilis mimarT investoris arCevanze moqmedi 

faqtorebi
saqarTvelos pozicia

1. yurZnis zrdisTvis saWiro pirobebi – jiSebi, niadagi, klimati 

da a.S.

 mkafio mravalferovneba, zrdis pirobebi da unikaluri istoria 

meRvineobis akvani

2. brendis/samomxmareblo imiji

_ Zlieri brendis imiji yofili sabWoTa kavSiris qveynebSi, magram naklebi 
cnobadoba da xarisxis Sereuli  imiji ZiriTad bazrebze, rogoricaa 

evrokavSiri da aSS da zrdad bazrebze, rogoricaa CineTi, indoeTi da 

a.S.

3. konkurentuli xarjis faqtorebi:

― xelfasebi, yurZnis xarji, SefuTvis xarjebi, 

produqtiuloba / teqnologiebi, masStabis efeqti

_ yurZnis da muSaxelis xarjebis misaRebi done, magram SefuTvis maRali
xarjebi, susti teqnologiebi, dabali produqtiuloba da mcire

masStabis efeqti ZiriTad konkurentebTan SedarebiT

meRvineoba

wyaro: ITC savaWro ruka, FAOSTAT, CBI angariSi evrokavSiris bazarze, OIV, saqarTvelos statistikis departamenti, investorebTan interviuebi
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meRvineoba: saqarTvelos konkurentuli mdgomareoba

ramdenad: qula mtkicebuleba

• warmatebiT funqcionireben arsebuli sawarmoebi

saqarTvelos ekonomikis am seqtorSi? 
5

 ramdenime qarTuli firma (mag. Teliani veli, Telavi, TbilRvino) warmatebiT axorcielebs 

eqsports regionul/globalur bazrebze, riTac axdens seqtorSi konkurentunarianobis 

demonstrirebas

 ramdenime ucxouri firma da fizikuri piri aseve axorcielebs investirebas am seqtorSi (mag. 

badagoni, Pernod Ricard, da a.S.)

• aris xarjebis kategoriebi (muSaxeli, 

infrastruqtura, gadasaxadebi) saqarTveloSi 

ufro mcire ZiriTad konkurentebTan SedarebiT?  
4

 miuxedavad imisa, rom mravali SeniSvna keTdeba qarTuli Rvinis maRal fasze, es savaraudod 

gamowveulia ara xarjebis maRali komponentebiT, aramed mwarmoebelTa tradiciuli unariT, 

daaweson brendis imijiT ganpirobebuli fasi dsT-s bazrebze

 xarjis yvela mniSvnelovani komponenti (muSaxelis xarji, yurZnis xarji, miwis xarji) mcirea 

sxva ZiriTad Rvinis mwarmoebel qveynebTan SedarebiT (evrokavSiri, aSS, samxreT naxevarsfero) 

garda, SesaZloa, moldovasi

 qarTveli mwarmoebelebi maRal fass ixdian Semotanil boTlebze, etiketebze da sacobebze, magram 

es xarjebi ZiriTadi ar aris

 Tu miiRweva masStabis ekonomia, efeqturi teqnologiebi da marTva, aRar rCeba mizezi, rom 

mewarmeebma ver SeZlon mogebis miReba produqciis dabali fasebis pirobebSic ki?

• aqvs saqarTvelos resursebi an sxva bunebrivi

upiratesobebi? 
5

 seqtoris ganviTarebis 6000 welze meti xnis,  300-ze meti jiSis da idealuri klimaturi 

pirobebis gaTvaliswinebiT, saqarTvelos gaaCnia gamorCeuli bunebrivi upiratesobebi meRvineobis 

dargSi 

• aqvs saqarTvelos upiratesobebi bazris 

wvdomasTan dakavSirebiT (mdebareobis, 

lojistikis an savaWro xelSekrulebebis gamo)?  
5

 globalur konkurentebTan SedarebiT (samxreT naxevarsfero, aSS, evrokavSiri) saqarTvelos 

ukeTesi mdebareoba aqvs da gaaCnia kargad damkvidrebuli sadistribucio arxebi dsT-s ZiriTadi 

bazris dasakmayofileblad

 “axali samyaros” warmomadgenel konkurentebTan SedarebiT saqarTvelos kargi adgilmdebareoba 

aqvs evrokavSiris bazarze gasasvlelad

• gaaCnia saqarTvelos unar-Cvevebis baza am 

seqtorSi konkurenciisaTvis? 
4

 30,000-ze meti ojaxisa da 100-ze meti Rvinis qarxnis monawileobiT Rvinis warmoebasa da 

eqsportSi saqarTvelos am dargSi hyavs gamocdilebis mqone bevri adamiani

 Tumca xarisxi cvalebadia: imisaTvis, rom qarTuli Rvino konkurentunariani gaxdes gajerebul 

bazrebze, saWiro iqneba mniSvnelovani investiciebi personalis treningSi, axal teqnikaSi da 

standartebSi Rirebulebis jaWvis yvela safesurze

• arsebobs barierebi am seqtorSi 

konkurentunarianobisaTvis, romelTa mocilebac 

martivadaa SesaZlebeli?
4

 barierebi mniSvnelovania: ukeTesi marketingi, kvleva, xarisxi/standartebi, konsolidacia da 

masStabis ekonomia. magram es ar aris dauZleveli/struqturuli barierebi - yvela am sakiTxis 

mondomebul kerZo investorebs SeuZliaT erTad muSaobis SemTxvevaSi.

• SeuZlia saqarTvelos iyos konkurentunariani? 4.5

meRvineoba

wyaro: interviuebi investorebTan, saqarTvelos statistikis departamenti, sainvesticio cnobari guide.ge, IOS meRvineobis strategia

USAID/msoflio banki/IFAD kvlevebi saqarTvelos agrobiznesze, Economist is sainformacio ganyofilebat, msoflio banki angariSi “Doing Business”, 

qulebi 1-dan 5-mde (5 = dadebiTi, 1 = uaryofiTi); TiToeuli qula iRebs Tanabar wonas TiToeuli kriteriumisTvis
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meRvineoba: bazris mimzidveloba, potenciuri gavlena da perspeqtivebi

qulebi 1-dan 5-mde (5 = dadebiTi, 1 = uaryofiTi); TiToeuli qula iRebs Tanabar wonas TiToeuli kriteriumisTvis

ramdenad: qula mtkicebuleba

• arsebobs mniSvnelovani saeqsporto 

potenciali am produqtisaTvis umTavres 

globalur bazrebze (evrokavSiri, dsT, 

axlo aRmosavleTi da a.S)? 

4

 saqarTvelos tradiciuli wamyvani bazari (ruseTi) daixura da, savaraudod, daxuruli 

darCeba

 Tumca qarTul Rvinos msgavsi aRiareba aqvs yofili sabWoTa kavSiris qveynebSi – imave 

sididis da ganviTarebis potencialis mqone bazarze

 amasTan erTad, sakredito krizisis miuxedavad, Rvinis moxmareba ZiriTad globalur 

bazrebze evrokavSiris da ruseTis garda (aSS, kanada, azia, samxreT amerika) zrdas 

agrZelebs

 konkurencia yvela bazarze intensiuria, magram argentinis, Ciles, samxreT afrikis da 

a.S. warmateba miuTiTebs axali monawileebis  bazarze damkvidrebisa da Rirebulebis 

jaWvSi zeviT gadaadgilebis potencialze

• arsebobs importis Canacvlebis 

mniSvnelovani potenciali mocemuli 

produqtisaTvis saqarTveloSi, somxeTsa da 

azerbaijanSi?

2

 adgilobrivi bazari didia (~100 mln weliwadSi), magram ukve kargad aris aTvisebuli –
SesaZleblobebi SezRudulia axali investorebisTvis adgilobriv bazarze mogebis 

miRebis TvalsazrisiT: dabali fasebi/xarisxi, momxmareblis SezRuduli interesi 

gadaixados momatebuli fasi maRali xarisxis produqciaSi

• aris fasebi mimzidveli da/an mzardi? 3
 sakredito krizisis miuxedavad fasebi Rvinis bazris didi nawilisaTvis stabiluri 

rCeba – cota matulobs kidec 2004 wlis Warbi warmoebis Semdeg

• aris miwodeba ZiriTadi konkurentebisgan 

SezRuduli?
2

 miuxedavad imisa, rom ramdenime ZiriTadi mwarmoebeli (safrangeTi, italia, espaneTi, 

avstralia) bazris wils kargavs, sxva konkurentebi (samxreT afrika, axali zelandia, 

cile, argentina) swrafad farTovdebian; ar arsebobs safuZveli vivaraudoT, rom maT 

raime SezRudva gauCndeT axlo momavalSi

• mimzidvelia bazari? 2.8

• iqoniebs investicia am seqtorSi gavlenas 

samuSao adgilebze, Semosavalze, eqsportze 

da a.S.?
5

 investiciis/zrdis gavlena am seqtorSi Zalian maRalia: daaxloebiT 30000 ojaxia 

CarTuli yurZnis moSenebaSi da 100 milion aSS dolarze meti Semosavalia eqsportidan

• aris CvenTvis cnobili, rom perspeqtiuli 

investorebi ukve dainteresebuli arian 

saqarTvelos ekonomikis am seqtoriT?
4

 konkretuli perspeqtivebi cnobili ar aris, magram dargis potencialis / reputaciis 

gaTvaliswinebiT regionuli investorebi (rusi mewarmeebi) da Rvinis globaluri 

kompaniebi udavod dainteresebuli iqnebian investirebis SesaZleblobebiT

• gamoiRebs Sedegs am seqtorze fokusireba? 4.5

saerTo Sefaseba: 3.92

meRvineoba

wyaro: interviu investorebTan, ITC savaWro ruka, FAOSTAT, CBI, OIV, saqarTvelos statistikis departamenti
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meRvineoba: seqtoris mimoxilvebi da rekomendaciebi zrdis dasaCqareblad

Zlieri mxareebi

• vazis moyvanis gamorCeuli pirobebi – mravalferovani 

jiSebi, istoria, niadagi, klimati da a.S.

• dabali danaxarjebi yurZenze da muSaxelze

• damkvidrebuli brendis imiji dsT-s qveynebSi

• dsT-s da evrokavSiris bazrebis momsaxurebis 

upiratesoba mdebareobis/lojistikis gaTvaliswinebiT

• dargSi gamocdilebis mqone adamianebis didi 

raodenoba

• donorebis mxardaWera da seqtorze fokusirebis 

survili

susti mxareebi

• ruseTis embargo

• mcire masStabi – seqtori mTlianobaSi evrokavSiris 

da axali samyaros mwarmoeblebis 10%-ze naklebia da 

ufro pataraa, vidre moldova, ukraina, ruseTi, 

bulgareTi da a.S.; meurneobebi da Rvinis qarxnebi 

zomiT gacilebiT pataraa globalur konkurentebTan 

SedarebiT

• importirebuli boTlebisa da sacobebis maRali 

xarjebi

• SezRuduli imiji/brendis cnobadoba dsT-s farglebs 

gareT

• cvalebadi xarisxi da dabali produqtiuloba –

susti instituciebis, standartebis, ganaTlebis, 

teqnologiis da a.S. Sedegad

• erToblivi qmedebebis nakleboba marketingSi, 

kvlevaSi, sertificirebaSi da a.S.

rekomendaciebi investirebis da zrdis dasaCqareblad

1. erToblivi qmedebebis masStabis gazrda:

• erToblivi xelSewyobis organizeba – bazrebis kvleva, 

erTiani (qolgis) brendis SemuSaveba, erToblivi 

stimulirebis RonisZiebebis warmarTva

• erToblivi standartebis saagento – standartebis 

Sesaxeb codnis miwodeba da maTi Sesrulebis 

uzrunvelyofa

• erToblivi kvlevis saagento – jiSebis kvleva da 

gaumjobeseba, mavneblebis kontroli, venaxis movlis 

da Rvinis damzadebis teqnika da teqnologiebi

2. dargis monawileTa waxaliseba, ufro metad 

dainteresdnen erToblivi RonisZiebebiT marketingSi, 

SerCevaSi, kvlevaSi, unar-Cvevebis gamomuSavebaSi, 

sertificirebaSi da a.S.

3. unar-Cvevebis gaZliereba/modernizacia:

• profesiuli da umaRlesi ganaTlebis programebis 

gaZliereba meRvineobis dargSi

• saerTaSoriso gamocdilebis mozidva – miznobrivi 

xelSewyobis programis dawyeba saerTaSoriso 

meRvineobis kompaniebis mier saqarTveloSi investirebis 

mxardasaWerad – arsebul sawarmoebTan TanamSromlobiT 

an axali sawarmoebSi

4. programebis gagrZeleba/gafarToeba, raTa dafinanseba 

xelmisawvdomi gaxdes agrobiznesis sawarmoebisaTvis

meRvineoba
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ZiriTadi rekomendaciebi 5 sxva seqtorisTvis
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mexileoba: seqtoris mimoxilva da rekomendaciebi zrdis dasaCqareblad

mexileoba

Zlieri mxareebi

• zomieri da subtropikuli sartyelis xilis mravali 

saxeobis moyvanis xelsayreli pirobebi

• xarjebis konkurentuli kategoriebi: muSaxeli, miwa, 

energia

• klimaturi da topografiuli pirobebis wyalobiT mcire 

investiciebia saWiro saTburebisa da irigaciisaTvis

• evrokavSirisa da dsT-s bazrebis siaxlove da 

gadasaxadebisgan Tavisufali wvdoma

• seqtorSi gamocdilebis mqone adamianebis didi 

raodenoba

• donorebis mxardaWera da seqtorze fokusirebis 

survili

susti mxareebi

• ruseTis embargo

• mcire zomis sawarmoebi da investiciebis nakleboba 

axal nergebSi, teqnologiebSi, irigaciaSi da a.S. 

zRudavs mosavlianobas da produqciis xarisxs; 

damuSavebis da Senaxvis SesaZleblobis simwire zRudavs 

cocxali xilis mowodebas.

• mcire masStabi eqsportiorebs araxelsayrel 

mdgomareobaSi ayenebs satransporto xarjebis/sixSiris 

da sxva xarjebis (SefuTva, qimiuri nivTierebebi da a.S.) 

kuTxiT – damxmare dargebis “klasteri” mcire zomisaa

• erToblivi RonisZiebebis ararseboba marketingSi, 

SesyidvebSi, kvlevaSi, sertificirebaSi da a.S.

• SezRuduli nou-hau/gamocdileba xilis moyvanisa da 

damuSavebis uaxles teqnologiebsa da mowyobilobebSi

rekomendaciebi investirebis da zrdis dasaCqareblad

1. xilis gadamuSavebis perspeqtivebis reklamireba 

investorebTan – adgilobrivi mewarmeebis umetesoba da 

mcire miwaTmflobelebi ar icnoben saeqsporto bazris 

SesaZleblobebs, ucxouri firmebis umravlesobam ki araferi 

icis saqarTvelos konkurentuli upiratesobebis Sesaxeb.

2. daxmarebis gaweva adgilobrivi mewarmeebisa da mcire 

miwaTmflobelebisTvis uaxlesi teqnologiebisa da 

mowyobilobebis, xarisxis standartebisa da sertificirebis, 

eqsportis marketingisa da a.S. kuTxiT _ SesaZlebelia bevri 

donoruli programis gamoyeneba, romelic ukve mimarTulia 

am seqtorze – mag. USAID, CBI, GTZ, da a.S.

3. programebis gagrZeleba/gafarToeba, raTa finansebi 

xelmisawvdomi gaxdes agrobiznesis sawarmoebisTvis

4. erToblivi dargobrivi qmedebebis waxaliseba – minimum 

dargobrivi asociaciebis/kooperativebis CamoyalibebiT, 

potenciurad ki xilis warmoebis waxalisebis, kvlevisa da 

standartebis saagentoebis SeqmniT.

5. unar-Cvevebis bazis gaZliereba:

• profesiuli da umaRlesi ganaTlebis programebis 

gaZliereba mexileobaSi

• saerTaSoriso gamocdilebis Semotana: ucxouri xili 

mwarmoebeli firmebis waxaliseba, rom ganaxorcielon 

investicia saqarTveloSi – arsebul sawarmoebTan 

TanamSromlobiT an axal sawarmoebSi



29

mebostneoba: seqtoris mimoxilva da rekomendaciebi zrdis dasaCqareblad

Zlieri mxareebi

• bostneulis da mwvanilis mravali saxeobis moyvanis 

xelsayreli pirobebi

• xarjebis konkurentuli kategoriebi: muSaxeli, miwa, 

energia

• klimaturi da topografiuli pirobebis wyalobiT 

mcire investiciebia saWiro saTburebisa da 

irigaciisaTvis

• evrokavSirisa da dsT-s bazrebis siaxlove da 

gadasaxadebisgan Tavisufali wvdoma

• seqtorSi gamocdilebis mqone adamianebis didi 

raodenoba

• donorebis mxardaWera da seqtorze fokusirebis 

survili

susti mxareebi

• ruseTis embargo

• mcire mwarmoeblebi da investiciebis nakleboba 

saTburebSi, irigaciaSi da a.S. zRudavs mosavlianobas 

da produqciis xarisxs

• civad Senaxvis da transportirebis saSualebebis 

nakleboba

• mcire masStabi eqsportiorebs araxelsayrel 

mdgomareobaSi ayenebs satransporto 

xarjebis/sixSiris da sxva xarjebis (SefuTva, 

qimiuri nivTierebebi da a.S.) kuTxiT – damxmare 

dargebis “klasteri” mcire zomisaa

• erToblivi RonisZiebebis ararseboba marketingSi, 

SesyidvebSi, kvlevaSi, sertificirebaSi da a.S.

• SezRuduli nou-hau/gamocdileba bostneulis 

moyvanisa da damuSavebis uaxles teqnologiebsa da 

mowyobilobebSi

rekomendaciebi investirebis da zrdis dasaCqareblad

1. mebostneobis perspeqtivebis reklamireba investorebTan –

adgilobrivi mewarmeebis umetesoba da mcire 

miwaTmflobelebi ar icnoben saeqsporto bazris 

SesaZleblobebs, ucxouri firmebis umravlesobam ki araferi 

icis saqarTvelos konkurentuli upiratesobebis Sesaxeb.

2. daxmarebis gaweva adgilobrivi mewarmeebisa da mcire 

miwaTmflobelebisTvis uaxlesi teqnologiebisa da 

mowyobilobebis, xarisxis standartebisa da sertificirebis, 

eqsportis marketingisa da a.S. kuTxiT _ SesaZlebelia bevri 

donoruli programis gamoyeneba, romelic ukve mimarTulia 

am seqtorze – mag. USAID, CBI, GTZ, da a.S.

3. programebis gagrZeleba/gafarToeba, raTa finansebi 

xelmisawvdomi gaxdes agrobiznesis sawarmoebisTvis

4. erToblivi dargobrivi qmedebebis waxaliseba – minimum 

dargobrivi asociaciebis/kooperativebis CamoyalibebiT, 

potenciurad ki xilis warmoebis waxalisebis, kvlevisa da 

standartebis saagentoebis SeqmniT.

5. unar-Cvevebis bazis gaZliereba:

• profesiuli da umaRlesi ganaTlebis programebis 

gaZliereba mebostneobaSi

• saerTaSoriso gamocdilebis Semotana: ucxouri 

bostneulis mwarmoebeli firmebis waxaliseba, rom 

ganaxorcielon investicia saqarTveloSi – arsebul 

sawarmoebTan TanamSromlobiT an axal sawarmoebSi

cocxali bostneuli da mwvanili
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samSeneblo masalebi: seqtoris mimoxilva da rekomendaciebi zrdis 
dasaCqareblad

Zlieri mxareebi

• muSaxelis dabali xarjebi

• nedleulis miwodeba

• biznes garemo

• Ria sazRvrebi da kargi satransporto kavSirebi 

somxeTTan da azerbaijanTan

• didi da mzardi regionuli bazari

susti mxareebi

• globaluri vardna kerZo samSeneblo seqtorSi

• energiis maRali xarjebi somxeTTan da 

azerbaijanTan SedarebiT

• somxeTis da azerbaijanis mTavrobebma SeiZleba 

investorebs SesTavazon subsidiebi an sxva 

stimulebi am qveynebSi investirebisa da 

sawarmoebis daarsebisTvis

• araTanmimdevruloba da gamWvirvalobis nakleboba 

licenziis gadacemis procesSi nedleulis 

ZiriTadi mompoveblebisTvis

rekomendaciebi investirebis da zrdis dasaCqareblad

1. saqarTveloSi, somxeTsa da azerbaijanSi samSeneblo 

masalebze moTxovnis sruli analizis Catareba: 

yvelaze mimzidveli produqtebis-segmentebis 

gansazRvra sididisa da zrdis, mdebareobis,  

nedleulis xelmisawvdomobis da sxva faqtorebis 

safuZvelze

2. prioritetuli segmentebis SesaZleblobis 

raodenobrivi Sefaseba da miznobrivi kampaniis 

wamowyeba am SesaZleblobebis gasacnobad 

adgilobrivi mewarmeebisa da ucxoeli 

investorebisTvis

3. licenziebis gacemis procesis gadasinjva 

nedleulis ZiriTadi rezervebis Sesafaseblad: 

saWiroebis SemTxvevaSi procesis efeqturobis da 

gamWvirvalobis gaumjobeseba,  raTa investorebs 

nedleulis mopovebis kuTxiT konkurentul 

garemoSi uwevdeT saqmianoba

4. unar-Cvevebis gafarToeba / gaRrmaveba:

• adgilobriv universitetebTan da sxva mxareebTan 

muSaoba profesiuli da umaRlesi ganaTlebis 

programebis gasafarToeblad – agregatebi, 

liTonis Camosxma, sainJinro saqme da a.S.

samSeneblo masalebi
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tansacmeli: seqtoris mimoxilva da rekomendaciebi zrdis dasaCqareblad

Zlieri mxareebi

• Zalze konkurentuli xarjebis kategoriebi: 

muSaxeli, uZravi qoneba, komunaluri gadasaxadebi, 

transporti, gadasaxadebi da biznes-garemo

• kargi satransporto kavSirebi da GSP+ wvdoma 
evrokavSirTan, msoflios udides tansacmlis 

bazarTan

• geografiuli siaxlove da cnobadoba Turq 

invstorebisaTvis,  romlebic gafarToebis 

SesaZleblobebs eZeben

• ganaTlebuli, dausaqmebeli muSaxeli garkveuli 

gamocdilebiT tansacmlis warmoebaSi

susti mxareebi

• baTumis regionSi am seqtoris, agreTve 

agrobiznesisa da turizmis ganviTarebis gamo 

muSaxelis miwodeba SeiZleba SezRuduli iyos am 

regionSi. aucilebelia klasterebis Seqmna sxva 

did qalaqebSi

• grZelvadian perspeqtivaSi Rirebulebis jaWvSi 

aRmasvlisa da konkurentulobis 

SenarCunebisaTvis saWiroa adgilobrivi dizainis 

da teqnikuri unar-Cvevebis da adgilobrivi 

miwodebis bazis ganviTareba

rekomendaciebi investirebis da zrdis dasaCqareblad

1. tansacmlis industriis gafarToebis potenciuri 

mdebareobebis gansazRvra – tradiciuli samrewvelo 

centrebi dausaqmebeli muSaxeliT, carieli 

qarxnebiT da kargi satransporto kavSirebiT –

quTaisi, zestafoni da SesaZloa sxva qalaqebi. 

adgilobrivi mTavrobebis mxardaWera 

ganviTarebisTvis,  treningisTvis da a.S.

2. TurqeTis savaWro palatis da arsebuli 

investorebis daxmarebiT miznobrivi kampaniis 

dawyeba sxva Turquli firmebis mosazidad 

saqarTveloSi saqmianobis gafarToebis mizniT

3. unar-Cvevebis gafarToeba/gaRrmaveba:

• muSaoba quTaisis universitetTan da sxva 

saswavleblebTan tansacmlis warmoebis 

profesiuli da umaRlesi ganaTlebis programebis 

gafarToebis mizniT

4. sabaJo mosakreblisgan Tavisufali wvdomis mopoveba 

aSS-s bazrisaTvis, msgavsad GSP+ wvdomisa 
evrokavSiris bazarTan

tasnacmeli da sxva xeliT Sesasrulebeli operaciebi
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medikamentebi: seqtoris mimoxilva da rekomendaciebi zrdis dasaCqareblad

Zlieri mxareebi

• didi da mzardi bazari kavkasiasa da centralur 

aziaSi, faqtiurad adgilobrivi samedicino 

warmoebis gareSe

• sami arsebuli mwarmoeblis pirobebSi, kargi 

adgilmdebareobisa da satransporto kavSirebis, 

unar-Cvevebis kargi bazis, muSaxelis dabali 

xarjebisa da Zlieri biznes-garemos 

gaTvaliswinebiT, saqarTvelos xelsayreli 

pozicia ukavia am bazris momsamsaxureblad

susti mxareebi

• unar-Cvevebis potenciuri nakleboba

• susti standartebi da araTanmidevruli xarisxi

• IP wesebis da sxva standartebis araTanabari 
ganxorcieleba

• vertikaluri integraciis nakleboba –

medikamentebi, SefuTva da a.S.

• konkurencia Crdilovani bazarTan da 

kontrabandul da/an falsificirebul da 

vadagasul medikamentebTan

rekomendaciebi investirebis da zrdis dasaCqareblad

1. unar-Cvevebis gafarToeba/gaRrmaveba:

• muSaoba adgilobriv universitetebTan da sxva 

saswavleblebTan am seqtorTan dakavSirebuli 

profesiuli da umaRlesi ganaTlebis 

programebis gafarToebis mizniT - farmacia, qimia, 

warmoebis inJineria da a.S.

2. mkafio vadebis da miznebis dadgena yvela 

mwarmoeblisTvis,  raTa Seasrulon minimaluri 

standartebi medikamentebis dasamtkiceblad, GMP, 

ISO, da a.S.
3. miznobrivi kampaniis dawyeba samedicino warmoebaSi 

saqarTvelos aqtivebis gasacnobad adgilobrivi 

mewarmeebisa da ucxoeli investorebisaTvis

medikamentebi da samedicino teqnika


