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saqarTvelos samrewvelo seqtoris dargobrivi konkurentulobis mimoxilva 

yvelaze imedismomcemi sawarmoo seqtorebis identifikacia da prioritetuli 

RonisZiebebis dasaxva investiciebis daCqarebisa da zrdis mizniT: 

saqarTvelos mTavrobisTvis warsadgeni winaswari rekomendaciebi 

 
momzadebulia msoflio bankis jgufis sainvesticio klimatis Sesaxeb sakonsultacio 

momsaxurebis ganyofilebis (ICAS) mier 
 

mokle mimoxilva 

2009 wlis maisi 

 

 

 

 

proeqtis winaistoria da amocanebi 

 

liberalizaciis da deregulaciis wyalobiT saqarTvelos ekonomika ukanasknel 

wlebSi mniSvnelovnad gaizarda. mTavrobam farTomasStabiani reformebi 

ganaxorciela regulirebis da korufciis Sesamcireblad, saxelmwifo marTvis 

gasaumjobeseblad, sagadasaxado sistemis gasamartiveblad da a.S. Sedegad, 

saqarTvelom msoflio bankis biznesis warmarTvis simartivis reitingSi 2005 

wels dakavebuli 120-e adgilidan 2008 wlis monacemebis mixedviT me-15 adgilze 

gadainacvla. mTliani Sida produqtis moculoba nominalurad 2-jer da metad 

gaizarda, 5 mlrd aSS dolaridan 2004 wels 12 miliardze met aSS dolaramde 

2008 wels. rogorc ucxouri, ise adgilobrivi investiciebi gaizarda, radgan 

investorebma SeamCnies mzardi sabazro SesaZleblobebi. mTliani kerZo kapitalis 

Semodineba 500 mln aSS dolarze dabali maCveneblidan (2004) TiTqmis 3 mlrd 

aSS dolaramde (2008) gaizarda, xolo pirdapiri ucxouri investiciebis 

Semodinebis wminda zrdam 2007 wels 2 mlrd aSS dolari Seadgina (2004 wels 

es maCvenebeli 500 mln. aSS dolari iyo). 

 

pirdapiri ucxouri investiciebis Semodineba umetesad adgilobriv 

infrastruqturasa (transporti, telekomunikaciebi, energetika, uZravi qoneba) da 

momsaxurebis seqtorSi (safinanso momsaxureba, sacalo vaWroba, mSenebloba da 

a.S.) aRiniSna. portebis, aeroportebis, satelekomunikacio qselebis da a.S. 

privatizaciis da mzardi moxmarebis pirobebSi aseTi tipis investicia TiTqmis 

avtomaturad xorcieldeba – Tu globalur bankebs, sacalo movaWreebs, portis 

operatorebs, satelekomunikacio kompaniebs da a.S surT am bazarze adgilis 

damkvidreba, saqarTvelos aqtivebSi investirebis garda maT sxva arCevani ara aqvT. 

ufro rTulia investorebis darwmuneba imaSi, rom saqarTveloSi aawyon sawarmoo 

procesi adgilobriv bazris momsaxurebis an eqsportis mizniT. saWiroa 

investoebis darwmuneba ara marto imaSi, rom saqarTvelo biznesis sakeTeblad 

xelsayreli adgilia, aramed imaSic, rom saqarTveloSi produqciis warmoeba 
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ufro momgebiania, vidre sxvagan warmoeba da Semdeg saqarTveloSi an sxva 

qveynebSi importi. 

 

 

ramdenadac investiciebis Semodinebas adgili hqonda infrastruqturaSi, 

mSeneblobaSi, sacalo vaWrobaSi da a.S., adgilobrivi moTxovna (samSeneblo 

masalebze, sursaTze, samomxmareblo saqonelze da a.S.) gaizarda, magram 

adgilobrivi warmoeba mzardi moTxovnis Sesabamisad ar ganviTarebula. Zalze 

mcire moculobis investicia ganxorcielda eqsportze orientirebul 

agrobiznesSi da mrewvelobaSi. Sedegad importi mniSvnelovnad gaizarda, maSin 

roca eqsportSi ufro dabali zrda aRiniSna. saqarTvelos swrafi ekonomikuri 

zrdis miuxedavad samuSao adgilebi Zalian mcire raodenobiT Seiqmna – 

faqtiurad dasaqmebuli adamianebis raodenoba mkveTrad Semcirda bolo 5 wlis 

ganmavlobaSi, maSin roca umuSevarTa raodenoba odnav gaizarda. 

 

amitom saqarTvelos mTavrobam TxovniT mimarTa msoflio bankis jgufis 

sainvesticio klimatis sakonsultacio samsaxurs (ICAS), ganexorcielebina 

saqarTvelos agrobiznesisa da samrewvelo seqtorebis konkurentunarianobis 

winaswari analizi, raTa gansazRvruliyo is dargebi, sadac saqarTvelos 

saukeTeso SesaZlebloba eqneboda yofiliyo konkurentunariani da moezida 

investiciebi. upirvelesi mizani iyo ara yvela seqtoris siRrmiseuli analizi, 

aramed yvelaze imedismomcemi seqtorebis gansazRvra, raTa resursebis fokusireba 

momxdariyo ufro detalur kvlevasa da rekomendaciebze am dargebSi. aRniSnuli 

kvlevis miznebs Seadgenda:  

 

1. agrobiznesis da mrewvelobis im dargebis gansazRvra, sadac saqarTvelos 

gaaCnia garkveuli gamocdileba an potenciali; 

2. aRniSnuli dargebis SedarebiTi konkurentunatianobis/mimzidvelobis 

Sefaseba; 

3. am seqtorebSi zrdis Semaferxebeli faqtorebis identificireba da im 

RonisZiebebis dasaxva, romlebic mTavrobam da sxva dainteresebulma 

mxareebma unda ganaxorcielon zrdis dasaCqareblad – ra Tqma unda, am 

RonisZiebebs Semdgomi daxvewa sWirdeba, Tumca am angariSis safuZvelze 

SesaZloa Semdgomi kvlevis mimarTulebebis gansazRvra. 

 

 

proeqtis masStabi da midgoma 

 

mTavrobam Tavidan analizis gansaxorcieleblad wamoayena 3 prioritetuli 

seqtori ekonomikaSi maTi istoriuli mniSvnelobidan gamomdinare: meoradi 

agrobiznesis warmoeba, qaRaldis warmoeba da meqanikuri dargebi, gansakuTrebiT 

saavtomobilo mrewveloba; kompetenturi pirebis mosazrebebis gacnobis Semdeg 

ICAS-is samuSao jgufma gadawyvita agrobiznesis da sxva samrewvelo seqtorebis 

ganxilvac, sadac saqarTvelos gaaCnda garkveuli gamocdileba da an potenciali 

– iseTi dargebis memkvidreobis Sefasebis nacvlad, romlebic dRes SeiZleba aRar 

iyos konkurentunariani, amocanas Seadgenda nebismieri dargis gasanzRvra, 
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romelSic saqarTvelo konkurentunariani iqneboda, miuxedavad imisa, rom 

warsulSi es dargi SesaZlebelia ar yofiliyo konkurentunariani. sabolood, 

ICAS-is samuSao jgufma ganaxorciela Semdegi dargebis Sefaseba: 

 

agrobiznesi tradiciuli dargebi axali dargebi 

• Rvino 

• Txili 

• Cai 

• bostneuli 

• xili 

• xorci da rZis 

produqtebi 

• Tevzi da zRvis 

produqtebi 

• marcvleuli da 

parkosnebi 

 

• saavtomobilo 

mowyobiloba 

• saaviacio mowyobiloba 

• sarkinigzo 

mowyobiloba 

• gemTmSenebloba 

• xe da merqani 

• minis tara 

 

• tansacmeli (da sxva xeliT 

Sesasrulebeli operaciebi) 

• samSeneblo masalebi 

• medikamentebi da samedicino 

aparatura 

• plastmasis da qaRaldis 

SefuTva 

 

seqtorebi, sadac saqarTvelo tradiciulad 

axorcielebda eqsports da/an sadac did 

sawarmoebSi dasaqmebuli iyo didi raodenobis 

muSaxeli  

 

seqtorebi, sadac 

regionuli an globaluri 

moTxovnis zrda 

perspeqtivebs 

 

 

am seqtorebis konkurentunarianobis Sesafaseblad gundma gamoiyena informaciis 

sami wyaro:  

 

 interviuebi dainteresebul mxareebTan: ICAS-is samuSao jgufi Sexvda da 

esaubra 50-ze met kompetentur respondents (politikis SemmuSaveblebs da 

mrCevlebs; donorebs; biznes organizaciebs; individualur mewarmeebs TiToeul 

seqtorSi) da aseve moinaxula mniSvnelovani sawarmoebi TbilisSi, quTaisSi, 

baTumSi da foTSi.  

 arsebuli angariSebi da kvlevebi: jgufma ganixila da Seiswavla saqarTvelos 

ekonomikuri mdgomareobis Sesaxeb samTavrobo organziaciebis, donorebis, 

dargobrivi asociaciebis da sxvaTa mier SemuSavebuli 70-ze meti angariSi 

saqarTvelos ekonomikuri mdgomareobis Sesaxeb, iseve rogorc specifikuri 

seqtorebisa da konkurentunarianobis faqtorebis kvlevebi. 

 

• monacemTa analizi: jgufma Sekriba da gaaanaliza potenciuri sabazro 

SesaZleblobebisa da SedarebiTi konkurentunarianobis dasadgenad saWiro 

monacemebi TiToeul samizne seqtorSi: 

-   monacemebi saqarTvelosa da misi mezobeli qveynebis importis Sesaxeb  

- monacemebi importis, eqsportisa da pirdapiri ucxouri investiciebis 

Sesaxeb saqarTvelosa da mis mezobel qveynebSi  
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- monacemebi umTavresi regionuli blokebis (evrokavSiri da dsT) importis 

Sesaxeb  

- konkurentunarianobis ZiriTadi mamoZravebeli faqtorebi saqarTvelosa da 

misi konkurenti qveynebisTvis TiToeul seqtorSi: xarjebis kategoriebi, 

unar-Cvevebi, biznes garemo da a.S 

 

am wyaroebze dayrdnobiT jgufi Seecada pasuxi gaeca 12 SekiTxvaze TiToeuli 

samizne dargisaTvis:  

 

a.  ramdenad mimzidvelia bazari? 

1. arsebobs Tu ara mniSvnelovani saeqsporto potenciali am produqtisTvis 

mTavar globalur bazrebze (evrokavSiri, dsT, axlo aRmosavleTi da a.S)?  

2. arsebobs Tu ara importis Canacvlebis mniSvnelovani potenciali mocemuli 

produqtisaTvis saqarTveloSi, somxeTsa da azerbaijanSi? 

3. aris Tu ara fasebi mimzidveli da/an mzardi? 

4. aris Tu ara miwodeba ZiriTadi konkurentebisgan SezRuduli? 

 

b.  ramdenad SeuZlia saqarTvelos, rom iyos konkurentunariani? 

1. warmatebiT funqcionireben Tu ara arsebuli sawarmoebi saqarTvelos 

ekonomikis am seqtorSi? 

2. aris Tu ara xarjebis kategoriebi (muSaxeli, infrastruqtura, 

gadasaxadebi) saqarTveloSi ufro mcire ZiriTad konkurentebTan 

SedarebiT?? 

3. aqvs Tu ara saqarTvelos resursebi an sxva bunebrivi upiratesobebi? 

4. aqvs Tu ara saqarTvelos upiratesobebi bazris wvdomasTan dakavSirebiT 

(mdebareobis, lojistikis an savaWro xelSekrulebebis gamo)? 

5. gaaCnia Tu ara saqarTvelos unar-Cvevebis baza am seqtorSi 

konkurenciisaTvis? 

6. arsebobs Tu ara barierebi am seqtorSi konkurentunarianobisaTvis, 

romelTa mocilebac martivadaa SesaZlebeli? 

 

g.  ramdenad gamoiRebs Sedegs am seqtorze fokusireba? 

1. iqoniebs Tu ara investicia am seqtorSi gavlenas samuSao adgilebze, 

Semosavalze, eqsportze da a.S.? 

2. aris CvenTvis cnobili, rom perspeqtiuli investorebi ukve 

dainteresebuli arian saqarTvelos ekonomikis am seqtoriT? 

 

TiToeuli dargi mocemuli 12 SekiTxvis mimarT Sefasebul iqna 5-baliani  

sistemiT, sadac 5 aRniSnavs Zalze mimzidvels da konkurentunarians, xolo 1 

Zalze aramimzidvels da arakonkurentunarians). Semdeg ki gamoTvlil iqna 
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mTliani Sewonili saSualo qula TiToeuli dargis SedarebiTi 

konkurentunarianobis potencialis Sesafaseblad. 

 

 

rekomendebuli prioritetuli seqtorebi 

 

winamdebare mokle mimoxilvas Tan erTvis ori cxrili, sadac Sejamebulia 

TiToeuli dargis konkurentunarianobis potenciali Sefasebis 12 kriteriumis 

mixedviT. am analizis safuZvelze ICAS-is samuSao jgufi rekomendaciebs 

warudgens mTavrobas, donorebs da sxva dainteresebul mxareebs, raTa 

gansakuTrebuli yuradReba Semdeg seqtorebze gaamaxvilon, romlebic, rogorc 

Cans, yvelaze did potencials sTavazoben adgilobriv da ucxoel investorebs: 

 

meRvineoba, mexileoba da mebostneoba 

• xils tradiciulad wamyvani adgili ukavia saqarTvelos eqsportSi; amJamad, 

miuxedavad imisa, rom istoriuli bazari (ruseTi) daketilia, 

alternatiuli bazrebi  (yofili sabWoTa kavSiris danarCeni qveynebi da 

evrokavSiri) gacilebiT didi da maRalSemosavliania. xilisa da 

bostneulis SemTxvevaSi, aqtivebis miuxedavad  saqarTvelo bolo wlebSi 

importiori gaxda – arsebobs SesaZlebloba, adgilobrivma mewarmeebma 

produqcia awarmoon rogorc adgilobrivi bazrisaTvis, aseve saeqsportod 

• saqarTvelos gaaCnia xilisa da bostneulis moyvanis kargi pirobebi, 

Camoyalibebuli infrastruqtura (xexilis baRebi, venaxebi da a.S.) da 

Sesabamisi nou-hau. xarjis yvela kategoria xelsayrelia alternatiul 

sawarmoo mdebareobebTan SedarebiT. ZiriTadi sisuste warmoebis mcire 

masStabebi da araTanmimdevruli xarisxi/standartebia, magram msxvili 

investorebis mozidva gamoasworebs am mdgomareobas 

• zrda am seqtorebSi Zalian did gavlenas iqoniebs dasaqmebaze 

 

samSeneblo masalebi 

• globaluri vardnis miuxedavad, samSeneblo seqtori saqarTveloSi, 

azerbaijansa da somxeTSi savaraudod SedarebiT sicocxlisunariani rCeba 

navTobisa da gazis, infrastruqturis da saxelmwifo seqtoris proeqtebis 

wyalobiT  

• importTan SedarebiT azriania didi moculobisa da dabali Rirebulebis 

masalebis warmoeba regionSi (agregatebi, liTonis/xis/plastmasis 

komponentebi, qva da keramika, eleqtrosaqoneli da a.S.) 

• saqarTvelos gaaCnia xarjebis saukeTeso faqtorebi, lojistikuri pozicia 

da biznes garemo amierkavkasiis bazarze, agreTve zogi ZiriTadi nedleuli. 

ramdenime investori saqarTveloSi ukve umiznebs warmoebis SesaZleblobebs 

– cementi, TabaSiri, liTonis komponentebi. fanjrebi da karebebi, 

eleqtronawilebi da a.S. 

•  am seqtoris zrda mniSvnelovan gavlenas iqoniebs dasaqmebaze 
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tansacmeli 

• Turqul firmebs kargi kavSirebi aqvT ZiriTad myidvelebTan da maTi 

ndobiT sargebloben, magram dganan mzardi xarjebis da muSaxelis 

naklebobis problemebis winaSe; amitom isini gafarToebis SesaZleblobebs 

eZeben 

• saqarTvelo sTavazobs konkurentul xarjebis kategoriebs (muSaxeli, 

komunaluri momsaxureba, uZravi qoneba, gadasaxadebi), privilegirebul 

wvdomas evrokavSiris (da potenciurad aSS-s) bazrebTan, aseve geografiul 

siaxloves da cnobadobas Turq investorebs. quTaisTan axlos iyo 

tansacmlis warmoebis klasteri, Tumca sawarmoebi TandaTanobiT Zveldeba 

da muSaxelic berdeba 

•  zogierTi istoriuli unar-Cvevebis baza, Tumca SezRuduli 

• am seqtoris zrda Zalian did gavlenas iqoniebs dasaqmebaze 

 

medikamentebi da medteqnika 

• samSeneblo masalebis msgavsad kavkasia da centraluri azia mniSvnelovani 

bazaria mzardi moTxovniT dabali fasis wamlebze 

• mkacr konkurenciaa indoeli da Cineli mwarmoeblebis mxridan, magram 

qarTveli mwarmoeblebi, rogorc Cans, afarToeben Tavian bazris wils 

xarisxze/imijze, sabazro urTierTobebze da enobriv upiratesobaze 

fokusirebiT da, amasTanave, konkurentuli fasebis SenarCunebiT 

 

samuSao jgufis wevrebma aseve SeniSnes eqsportis da samuSao adgilebis Seqmnis 

mniSvnelovani potenciali arasamrewvelo seqtorebSi, miuxedavad imisa, rom 

proeqti amas ar iTvaliswinebda:  

 

eqsportirebadi momsaxurebebi 

• mraval samrewvelo seqtorSi konkurentunarianobasTan dakavSirebuli 

barierebis arsebobis gamo (mcire bazari, SezRuduli bunebrivi resursebi 

da sivrce; lojistikuri SezRudvebi – sazRvris didi nawili daxurulia 

moZraobisTvis, arsebobs konfliqtis riski) investorebisaTvis azriania 

fokusis eqsportirebad momsaxurebaze gadatana; 

• indoeTis warmatebis gamo yvela qveyana/regioni axla axorcielebs 

“ofSoruli” momsaxurebebis marketings: sainformacio teqnologiebis 

programireba, biznes-procesebis marTva, darekvis centrebi da a.S. es 

gadatvirTuli bazaria da saqarTvelo Zalian pataraa, rom ZiriTadi 

mimwodebeli iyos evrokavSirisTvis an aSS-Tvis; 

• magram saqarTvelos ganaTlebis maRali donis, mravalenovani mosaxleobis, 

biznesis xelSemwyobi garemos pirobebSi arsebobs momsaxurebis centrad 

gadaqcevis potenciali (rogorc kosta rikaa laTinuri amerikisTvis) – 

darekvis centrebi, finansebi, adamianuri resursebi, sainJinro sfero, 

arqiteqtura, da a.S., kavkasiisTvis, centraluri aziisTvis, TurqeTisTvis, 

iranisTvis. 
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lojistika/satrasnporto momsaxureba 

• saqarTvelo, rogorc bunebrivi karibWe kavkasias, centralur aziasa da 

danarCen samyaros Soris, aseve warmoadgens regionis lojistikuri da 

satransporto momsaxurebis bunebriv centrs: Semomavali da gamavali 

gadazidvebi, sarkinigzo da sagzao momsaxurebebi; sahaero satvirTo 

gadazidvebis centri; gadatvirTvis da indermodaluri transportirebis 

centri da a.S. 

• foTis portis, Tbilisis saaviacio parkis, sarkinigzo da avto sagzao 

koridorebis ganviTarebis gegmebi asaxaven am SesaZleblobas da SemdgomSi 

kidev ufro gaaZlireben saqarTvelos pozicias. 

 

turizmi 

• miuxedavad konfliqturi regionis imijisa, turizmi udidesi industria 

unda iyos saqarTveloSi: turizmi msoflioSi udidesi industriaa, yvelaze 

swrafad ganviTarebadi dargia absoluturi TvalsazrisiT da udaod 

yvelaze mniSvnelovani seqtoria msgavs qveynebSi (TurqeTi, saberZneTi, 

bulgareTi, egvipte, da a.S.) xmelTaSua zRvis klimatiT, uZvelesi 

civilizaciiT, ulamazesi mTebiT da a.S. 

 

komunaluri momsaxureba 

• TurqeTTan damakavSirebeli eleqtrogadamcemi xazis wyalobiT TurqeTSi 

eleqtroenergiis eqsportis proeqtebi ukve SemuSavebis procesSia. 

bunebrivi resursebisa da komunaluri momsaxurebis seqtoris 

liberalizaciis gaTvaliswinebiT saqarTvelos SeuZlia meti Semosavlebis 

miReba da meti samuSao adgilebis Seqmna eleqtroenergiis (agreTve wylis) 

Semdgomi eqsportis xarjze mezobel qveynebSi. 

 

 

pirveladi gadamamuSavebeli dargebi 

• mTavrobis wevrTa mosazrebiT, ar aris aucilebeli, rom aRniSnulma 

kvlevam moicvas pirveladi gadamamuSavebeli mrewvelobis dargebi, 

rogoricaa metalurgia da navTobqimiuri mrewveloba, ramdenadac 

investiciebi am seqtorSi isedac xorcieldeba. miuxedavad amisa, 

mniSvnelovania aRiniSnos (navTobis da gazsadenis, energomomaragebis, 

mineraluri sabadoebis, arsebuli metalurgiuli kompleqsis, xelsayreli 

biznes garemos da kavkasiasTan/centralur aziasTan damakavSirebeli 

karibWis rolis gaTvaliswinebiT), rom es seqtorebi aseve mniSvnelovani 

wvlilis Semtani SeiZleba iyos saeqsporto Semosavlebsa da samuSao 

adgilebis SeqmnaSi. 
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gadasaWreli saerTo problemebi 

 

srul angariSSi mocemulia konkretuli rekomendaciebi TiToeuli dargis zrdis 

dasaCqareblad, magram unda gansakuTrebuli aRniSvnis Rirsia eqvsi saerTo 

problema, romlebic zRudavs saqarTvelos konkurentunarianobas yvela seqtorSi:   

 

ganaTleba 

• udaod yvelaze mniSvnelovani faqtori, romelic dResdReobiT sainvesticio 

gadawyvetilebebis miRebas ganapirobebs, aris unar-Cvevebis mdgradi 

miwodeba. es aris is, rac mraval dargs Zvirad Rirebul adgilze aCerebs, 

rogoricaa silikonis veli, londoni an miuxeni; es aris is, rac izidavs 

sainformacio teqnologiebis operaciebs indoeTsa da irlandiaSi; da rac 

inarCunebs israelis soflis meurneobis eqsportsa da TurqeTis safeiqro 

mrewvelobis eqsports indoeTTa da CineTTan SedarebiT maRali xelfasebis 

miuxedavad 

• 100%-iani wignierebisa da ganaTlebis maRali donis mqone qveynis 

reputaciis pirobebSi unar-Cvevebi unda iyos saqarTvelos ZiriTadi aqtivi, 

magram yvela maCveneblis mixedviT es ase ar aris: teqnikuri 

saswavleblebis kursdamTavrebulTa raodenoba da momzadebis done Zalian 

Semcirda sabWoTa kavSiris daSlis Semdeg 

• kerZod, saqarTvelos tradiciul sainJinro seqtorebSi (saavtomobilo, 

saaviacio, sarkinigzo da gemTmSenebeli dargebi), ZiriTadi mizezi, Tu 

ratom SeiZleboda investorebs gadaewyvitaT investireba, iqneboda 

sainJinro ganaTlebis mtkice baza, romelic saqarTvelos sxva regionebTan 

SedarebiT sastarto upiratesobas miscemda – uSualod qarxnebi da 

produqtebi ki imdenad moZvelebulia, rom faqtiurad aranairi Rirebuleba 

aRar gaaCniaT. magram im pirobebSi, roca aRniSnul qarxnebSi inJinrebi da 

menejerebi 50 welze meti asakis arian, axali Taoba ki ar modis, 

investirebis motivi Zalian dabalia 

• im dargebSic ki, sadac sxva faqtorebi SeiZleba warmoadgendnen ZiriTad 

motivs (mag. klimati da xelsayreli pirobebi RvinisTvis, xilisa da 

bostneulis mosayvanad; muSaxelis xarjebi da bazarTan wvdoma tansacmli 

warmoebis SemTxvevaSi), teqnikuri personalis nakleboba SeaCerebs dargis 

ganviTarebas da Seamcirebs sargebels saqarTvelosTvis. Tu investorebs 

uwevT damatebiTi teqnikuri specialistebis importi (mag. warmoebis 

inJinrebi, qimikosebi, agroinJinrebi), es niSnavs saqarTvelosTvis ara 

marto Semosavlis dakargvas,  magram aseve zRudavs Rirebulebis jaWvSi 

aRmasvlas da ufro maRali Semosavlis generirebas am seqtorebidan. 

• grZelvadian konkurentunarianobasTan kritikuli kavSiris gamo, mTavrobebi 

mTel msoflioSi axdenen investirebas ganaTlebaSi. im qveynebSic ki, 

umaRles ganaTlebaSi udidesi nawili kerZo seqtors ukavia, mTavroba 

mTavar rols asrulebs mecnierebis  da sainJinro fakultetebis 

kursdamTavrebulTa raodenobis zrdis stimulirebaSi (pirdapiri 

subsidiebis, mTavrobis mier dafinansebuli kvlevis da ganviTarebis 

programebis, mecnierebisa da sainJinro saqmis popularizaciiT skolis 

moswavleebSi da a.S. gziT). 
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• Tu saqarTvelo igives ar ganaxorcielebs, is ver SeZlebs iseTi dargebis 

SenarCunebas, rogoricaa mZime mrewveloba da iZulebuli iqneba miiRos 

SezRuduli Semosavali agrobiznesidan, tansacmlisa da medikamentebis 

warmoebidan. 

 

xelSewyoba-reklamireba (Sida da gare) 

• bevr dargSi aucilebelic ki ar aris gansakuTrebuli mxardaWera da 

stimulireba mTavrobis mxridan; saWiroa ubralod investorebisaTvis 

ubralod unda SesaZleblobebisa da potenciuri arakomerciuli riskebis 

Semcirebis instrumentebic gacnoba 

• magaliTad, arsebobs bevri sfero, sadac gazrdili adgilobrivi warmoeba 

moiTxovs SedarebiT SezRudul  investiciebs an martiv teqnologias 

adgilobrivi investorebis  SesaZleblobebis farglebSi (mag. saeqsporto 

bostneulis da xilis gadamuSavebaSi; an rZis produqtebis da xorcis 

warmoebaSi adgilobrivi bazrisTvis), magram adgilobrivi mewarmeebi ar 

arian informirebuli SesaZleblobebis an saWiro teqnologiebis da 

teqnikis Sesaxeb.  

• bevr seqtorSi potenciuri ucxoeli investorebi, savaraudod, ar icnoben 

saqarTvelos xelsayrel xarjebis kategoriebs (mag. tansacmlis warmoeba an 

bostneulis da xilis gadamuSaveba evropisTvis) an ar floben informacias 

regionuli bazris sididis Sesaxeb (mag. samSeneblo masalebi, medikamentebi, 

SefuTva da a.S.) 

• SesaZleblobebis kargad mimarTuli reklamireba ZiriTad dargebSi 

adgilobrivi mewarmeebisTvis da ucxoeli investorebisTvis savaraudod 

dabal fasad Seqmnis mniSvnelovan damatebiT investicias 

 

standartebi 

• mraval seqtorSi (mag. xilis da bostneulis, Rvinis, medikamentebis 

warmoeba) saqarTvelos eqsportis da investiciebis zrdis unari 

mniSvnelovnad gaizrdeba, Tu mwarmoeblebi daakmayofileben saerTaSoriso 

standartebs 

• zogierT SemTxvevaSi minimaluri standartebis dakmayofileba eqsportis 

winapirobaa (mag. sakvebi produqtebis eqsportisTvis evrokavSirSi); sxva 

SemTxvevebSi nebayoflobiTi standartebi da xarisxis Sefaseba 

mewarmeTa/moTamaSeTa mxridan aamaRlebs xarisxs da qarTvel mewarmeebs 

Seuqmnis konkurentuli diferencirebis da potenciuri fasis premiis 

wyaros (mag. denominaciis standartebi RvinoSi, Sromis standartebi 

tansacmelSi, GMP standartebi medikamentebis warmoebaSi da a.S.) 

• mTavrobas da donorebs SeuZliaT xeli Seuwyon  ZiriTadi seqtorebis 

konkurentunarianobas standartebis, maTi sargeblis  da Sesrulebis  

Sesaxeb saganmanaTleblo saqmianobiT mainc; saWiroebis SemTxvevaSi ki, 

dargobrivi standartebis dawesebiT, raTa upatiosno mewarmeebma ver 

moaxerxon qarTveli mwarmoeblebis imijis Selaxva (Rvinis, xilis da 

bostneulis, medikamentebis da a.S. warmoebaSi)  

 

 



10 

 

TanamSromloba 

• ramdenime seqtorSi gazrdili TanamSromloba mniSvnelovnad aamaRlebs 

konkurentunarianobas – mag. nedleulis erToblivi SeZena da erToblivi 

marketingi meRvineobasa da agrobiznesis sxva seqtorebSi; damxmare dargebis 

erToblivi ganviTareba, mag. tansacmlisTvis 

• biznes-funqciebis erToblivi Sesruleba (mag. erToblivi marketingi, 

nedleulis SeZena, distribucia, treningi, sertificireba, kvleva da 

ganviTareba, da a.S.), minimum, Seamcirebda individualuri mwarmoeblebis 

xarjebs. zogierT SemTxvevaSi ki dargobrivi brendebis da normebis Seqmna 

(rogorc kolumbiuri yavis SemTxvevaSi) SeiZleba kritikuli mniSvnelobis 

iyos bazarze warmatebuli damkvidrebisa da maRali fasebis 

realizaciisaTvis. 

• saqarTvelos msgavs patara qveyanaSi erToblivi moqmedeba ufro metad 

mniSvnelovania kritikuli masis misaRwevad, vidre konkurencia mraval 

mcire moTamaSes Soris.  

 

finansebis xelmisawvdomoba 

• ramdenime dargis investorebma dadebiTi komentarebi gaakeTes mTavrobis 

“iafi kreditis” programaze, ramac maT sakuTari saqmianobis dafinansebis 

SesaZlebloba misca 

• imis gaTvaliswinebiT, rom komerciuli bankebi ar amJRavneben damwyebi 

biznesebis dafinansebis survils (ise, rogorc bevr qveyanaSi sadac ufro 

advilia ukugebis miReba samTavrobo fasiani qaRaldebidan, uZravi qonebidan 

da a.S.), rac kidev ufro gamwvavda globaluri sakredito krizisis fonze, 

rekomendebulia, rom mTavrobam da donorebma ganagrZon  (da Tu 

SesaZlebelia gaafarTovon) msgavsi programebi, romlebic xels uwyoben 

investorebs, moipovon dafinanseba agro-gadamamuSavebeli da samrewvelo 

sawarmoebisTvis.  

 

sagadasaxado administrireba 

• maSin, roca adgili hqonda bolo wlebSi biznes-garemos gaumjobesebis 

farTo aRiarebas gadasaxadebis, biurokratiis, korufciis da a.S. 

sakiTxebTan dakavSirebiT, erTi sfero, sadac investorebi kvlavac 

aRniSnaven mTavrobis naklovanebebs, aris sagadasaxado administrireba. 

sxvadasxva dargSi gavrcelebulia mosazreba, rom sagadasaxado organoebi 

zedmet agresiulobas iCenen gadasaxadebis da jarimebis dakisrebisas im 

kompaniebisTvis, romlebic yvelafers akeTeben kanonTan Sesabamisobis 

misaRwevad; da isini zedmetad Senelebuli tempiT axorcieleben saCivrebis 

damuSavebas an dRg-s dabrunebas.  

• maSin roca aRniSnuli SeiZleba gardauvali iyos gadasaxadebisgan Tavis 

aridebis SemorCenili kulturis gamo, mTavrobam sifrTxile unda 

gamoiCinos, raTa xeli ar SeuSalos investiciebs  mrewvelobaSi (importis 

da distribuciis sapirispirod) da/an ar Seuwyos xeli mrewvelobis 

araformalur da araregulirebad seqtorSi gadanacvlebas.  
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rekomendebuli Semdgomi nabijebi 

 

Catarebuli winaswari analizis safuZvelze  ICAS iZleva rekomendacias Semdgomi 

nabijebis Sesaxeb: 

 

1. warmodgenili winaswari analizis Sedegebis maqsimalurad farTo gavrceleba 

• rogorc zemoT iyo aRniSnuli, saqarTveloSi, bevr dargSi, warmoebisTvis 

xelsayreli pirobebia, magram adgilobrivi mewarmeebisa da/an saerTaSoriso 

investorebisTvis es SesaZleblobebi ubralod ucnobia. arsebobs aseve 

sayovelTaod gavrcelebuli mosazreba investorebsa da donorebs Soris, 

rom mTavroba upiratesobas aniWebs ekonomikaSi Caurevlobis politikas da 

ar surs konkretuli dargebis organizeba-stimulirebaSi daxmarebis gaweva 

• proeqtis msvlelobis procesSi yvela gamokiTxulma respondentma gamoxata 

kmayofileba am proeqtis amoqmedebiT da gamoTqva misi Sedegebis gacnobis 

didi interesi  

• am analizis kerZo seqtoris warmomadgenlebisTvis yvela did qalaqSi da 

aseve ucxo qveynebis saelCoebisTvis da donorebisTvis wardgenis 

SesaZlebloba xels Seuwyobs ufro meti adamianis gaTviTcnobirebas 

aRniSnul SesaZleblobebSi da daexmareba donorebs da biznes-organizaciebs 

sakuTari mxardaWeris yvelaze imedis momcemi seqtorebisken mimarTvaSi.  

 

2. identificirebuli prioritetuli dargebisTvis koordinirebuli dargobrivi 

strategiebis SemuSaveba da amoqmedeba: xili da bostneuli, Rvino, samSeneblo 

masalebi, tansacmeli da medikamentebi 

• saWiroa aRniSnuli prioritetuli seqtorebis ganviTarebis detaluri 

strategiebis SemuSaveba:  

– konkurentuli SesaZleblobebis ufro detaluri segmentacia da 

raodenobrivi daxasiaTeba (mag. segmentireba, Tu  konkretulad romeli 

xili da komkretulad romeli bazari sTavazobs saukeTeso 

SesaZleblobebs qarTvel mwarmoeblebs; xarjebis kuTxiT saqarTvelos 

upiratesobis raodenobrivi daxasiaTeba tansacmlis an samSeneblo 

masalebis warmoebaSi alternatiul sawarmoo adgilmdebareobebTan 

SedarebiT) 

– masalebis Seqmna am SesaZleblobebis warsadgenad adgilobrivi da 

ucxoeli investorebisTvis 

– konkretuli samizne investorebis identificireba da maTTan 

dakavSirebis praqtikuli gegmis SemuSaveba 

– rekomendebuli RonisZiebebis gansazRvra, romlebic donorebma da 

mTavrobam unda ganaxorcielon am seqtorebSi zrdis dasaCqareblad 

(unar-Cvevebis ganviTarebis mxardaWeriT, TanamSromlobiT, standartebiT 

da a.S) 
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• aRniSnuli dargobrivi strategiebis SemuSavebisas daculi unda iyos ori 

ZiriTadi principi:   

– nu gamoigonebT Tavidan velosipeds: mraval sferoSi donorebma an kerZo 

investorebma (mag. GTZ meRvineobaSi; RAKIA foTis portis Tavisufal 

zonaSi) ukve daadgines SesaZleblobebi, miznebi da aRmosafxvreli 

barierebi; Tavidan dawyebis nacvlad gamoiyeneT es kvlevebi da 

saWiroebis SemTxvevaSi ganaaxleT.  

– Tavidanve xazi gausviT TanamSromlobas: SeqmeniT dargobrivi samuSao 

jgufebi da moiwvieT maTSi kerZo seqtoris moTamaSeebi, dainteresebuli 

donorebi da sxvebi, raTa SeimuSaoT stimulirebis, standartebis, unar-

Cvevebis ganviTarebis da a.S. koordinirebuli da ara ganmeorebadi 

strategiebi.   

 

3. gaimeoreT winaswari analizi da prioritetebis gansazRvra sxva 

seqtorebisTvis, kerZod sainformacio teqnologiebis, lojistikuri 

momsaxurebisa da turizmisaTvis  

• rogorc zeviT aRiniSna, ICAS-is samuSao jgufs miaCnia, rom msgavsi 

SesaZleblobebi eqsportis  da dasaqmebis zrdisTvis arsebobs 

arasamrewvelo seqtorebSic, kerZod eqsportirebad momsaxurebebSi, 

lojistikasa da satransporto momsaxurebaSi da turizmSi; 

• am seqtorebSi mTavrobam unda ganaxorcielos msgavsi procesi, raTa 

Seafasos sxvadasxva segmentebis konkurentunarianoba da amiT gansazRvros 

prioritetuli segmentebi Semdgomi kvlevisa da ganviTarebisTvis. 
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SedarebiTi 

konkurentunarianobis 

potenciali  

sabazro mimzidveloba saqarTvelos konkurentunarianoba savaraudo gavlena 

sul eqsportis 

bazari 

importis 

bazari 

kargi 

fasebi 

konkurentis 

SezRudvebi 

arsebuli 

investorebi 

xarjebis 

kategoriebi 

bunebrivi 

upiratesobebi 

bazarTan 

wvfoma 

unarebis 

baza 
barierebi 

investiciebis  

gavlena 

savaraudo 

perspeqtiva 

Rvino  
2.8 4.5 4.5 

3.92 
4 2 3 2 5 4 5 5 4 4 5 4 

xili 
3.3 4.5 5.0 

4.17 
5 3 3 2 5 4 5 5 4 4 5 5 

bostneuli 
3.3 4.3 4.5 

4.00 
4 3 3 3 4 3 5 5 4 5 5 4 

Txili 
1.8 4.3 4.5 

3.50 
3 1 2 1 5 4 5 5 4 3 5 4 

Cai 
1.3 2.3 2.5 

2.00 
2 1 1 1 2 1 1 5 4 1 4 1 

Tevzi da zRvis 

produqtebi  

4.0 3.5 2.5 
3.50 

4 4 4 4 2 3 5 5 2 4 2 3 

xorci da  rZis 

produqtebi 

2.5 2.7 3.5 
2.75 

1 4 3 2 4 2 2 3 3 2 3 4 

marcvleuli da 

parkosnebi  

2.3 2.2 1.5 
2.08 

1 4 3 1 2 2 2 3 2 2 2 1 

xe - tye  
2.3 2.7 2.5 

2.50 
2 4 2 1 3 2 4 3 3 1 3 2 

Plastmasis da 

qaRaldis SesafuTi 

masala  

3.0 4.3 2.0 
3.50 

1 5 3 3 5 5 3 5 3 5 1 3 

minis  tara 
2.0 3.2 2.0 

2.58 
1 4 2 1 4 2 4 4 4 1 1 3 

saavtomobilo 

teqnika  

2.0 2.0 2.0 
2.00 

2 3 1 2 1 3 2 3 2 1 2 2 

sarkinigzo teqnika  
2.3 2.5 2.5 

2.42 
1 3 1 4 2 4 2 4 2 1 3 2 
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SedarebiTi 

konkurentunarianobis 

potenciali  

sabazro mimzidveloba saqarTvelos konkurentunarianoba savaraudo gavlena 

sul eqsportis 

bazari 

importis 

bazari 

kargi 

fasebi 

konkurentis 

SezRudvebi 

arsebuli 

investorebi 

xarjebis 

kategoriebi 

bunebrivi 

upiratesobebi 

bazarTan 

wvfoma 

unarebis 

baza 
barierebi 

investiciebis  

gavlena 

savaraudo 

perspeqtiva 

saaviacio teqnika  
2.3 2.7 2.5 

2.50 
3 1 4 1 3 4 2 3 3 1 3 2 

gemTmSenebloba 
1.5 2.3 1.5 

1.92 
2 1 2 1 1 4 3 3 2 1 1 2 

samSeneblo 

masalebi  

3.5 4.2 5.0 
4.08 

2 5 3 4 5 4 4 5 3 4 5 5 

tansacmeli daa.S.  
3.0 4.3 5.0 

4.00 
5 1 2 4 5 4 3 5 4 5 5 5 

medikamentebi da 

medteqnika  

3.3 4.0 3.0 
3.58 

3 5 4 1 4 5 3 5 3 4 2 4 

 


