This form indicates the information the Cleaner Technologies Practice (CTP) needs to make an initial assessment of a funding request.  To help us respond quickly to your needs, please return this document with the information indicated in about 6 pages. If certain information is not available please indicate why and when you make your submission. 
1. Project Name

2. Project Country

3. Project Sector (Industrial or Household Pollution Abatement, Improved Natural Resource Management, Water Purification, etc.).
4. Project Concept

4.1 Description of business activities (product, raw material procurement, technical process, suppliers and buyers, etc.).
4.2 Rationale: (e.g. value added of project, attractiveness of new market, value creation and value capture)

4.3 Anticipated outcomes after this round of financing (growth, level of profitability, readiness for next stage in development)

4.4 Innovation (e.g. new technology, business model, entrance into a new market, any other “firsts”).
5. Project History

5.1 Operational experience, current market share, sales (domestic versus exports).
5.2 Financial performance to date.
5.3 Funding to date (e.g. existing loans, grants, amounts, interest rates, maturity, security/collateral).
5.4 Other relevant information.
6. Project Sponsor

6.1 Role and involvement (financial, managerial, etc).
6.2 Financial Statements (or summary) for prior three years.

6.3 Experience relevant to Project and wider business activities.
7. Project Cost

7.1 Total estimated cost for achieving Project goals. Please itemize in a table as follows:
	Cost Item
	Amount (US Dollars)
	% of total

	Land, building, civil works, etc
	
	

	Equipment & machinery
	
	

	Working Capital
	
	

	Interest during construction
	
	

	Contingency
	
	

	Total
	
	100%


8. Financial Plan

8.1 Funding table indicating level of commitment of each funding source:

	Source
	Amount (US Dollars)
	% of total

	Equity
	
	

	· Sponsor
	
	

	· CTP
	
	

	· Other
	
	

	Debt
	
	

	· Long-term
	
	

	· Short-term
	
	

	· CTP
	
	

	· Local banks
	
	

	· Other
	
	

	Other (specify)
	
	

	Total
	
	100%


8.2 Shareholding structure

8.3 Other funding sources approached to date, and to what extent are funds already secured (indicate stage of progress with funding parties – concept approval, term sheet, signed agreement, etc.)
8.4 Why do you need CTP funding? 

9. Project Timeline
9.1 Timeline for physical implementation including next phase.
9.2 Funding timeline for this round and the next.
10. Project Financial Projections
10.1 Income statement, balance sheet and cash flow projections indicating timeline to achieve reasonable rates of return (attach excel file)

10.2 Indicate Assumptions behind these projections (e.g. sales volumes and projected annual growth, price per unit, cost structure per unit and projected annual growth, administrative expenses, sales expenses, depreciation method per asset category, etc.) 

10.3 Discuss key factors for achieving commercial viability (i.e. that is, a reasonable rates of return)

11. CTP eligibility Criteria
11.1 Compliance issues (e.g. Is the client company compliant with national environmental and social requirements or its performance is beyond and exceeds local requirements)

11.2 Innovation (e.g. new business model, new technology, adaptation to a new market)


11.3 Clear and significant local environmental benefits (e.g. what’s the baseline and what’s the value added by the proposed project)
11.4 Potential for replication (e.g. replication potential by other companies, in other regions or countries)
11.5 Demonstrated need for CTP's financing
11.6 Expectation of commercial viability
12. Risks and Issues (e.g. market, competition, regulatory framework, etc.)
