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Foreword 
It is my pleasure to deliver the first annual report of IFC’s Sustainability Business Innovator, which also 
stands as the fifth and last report of the Corporation’s Sustainable Business Assistance Program. The 
successful bundling of our activities fostering social and environmental innovation in this new facility is more 
evidence that sustainability issues are best addressed by taking a comprehensive approach.  
 
Through our partnership with donors, the goal of our innovation strategies is market transformation. 
Changing the way business can drive sustainable development in emerging markets–-making it friendlier to 
communities and the environment–-is our objective and this report demonstrates, case by case, that it can be 
done. 
 
There is a strong business case for sustainability: again and again we see the return to the bottom line from 
companies that are early adopters of sustainability strategies, business products and services. We see this in 
their market position, but also in the adoption by IFC mainstream investment departments of the models that 
were first pioneered with you in the Innovator. We see both businesses finding new and profitable 
opportunities in the value that societies place in sustainable development, and at the same time, attention to 
the sustainability impact of their business operations becoming part of good risk management. Often, all that 
is needed to bring a market’s attention to these evolutions is the little push that we are providing. As we leave 
a market transformed to explore another, we are happy to know that we set in motion new ways of doing 
business that will outlast our intervention. 
 
We thank you for supporting and accompanying us as we enhance and ignite the evolution of private sector 
sustainability. 
 
Best regards, 
 
 

 
 
Rachel Kyte 
Director 
Environment and Social Development Department 
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Introduction 
This past year marks an important milestone for the Innovator as we merged the three facilities of the 
Sustainable Business Assistance Program together with programs funded by the Global Environment Facility. 
In doing this, we formed a team able to focus on delivering both environmental and social innovation. While 
the work has not changed in substance, our systems and administrative procedures have been harmonized so 
that we avoid duplication and make more efficient use of our resources. 
 
The Innovator encompasses five practice areas: 
 
 Biodiversity supports commercially viable activities contributing to the conservation of biological 

diversity in developing countries. 
 Cleaner Technologies invests in new technologies and new ways of doing business with environmental 

benefits, where profitability can be achieved but barriers of high perceived risk and initial high costs have 
to be overcome. 

 Social Responsibility promotes the proactive management of the social, environmental, and labor 
dimensions of a company's business practices. 

 Sustainable Energy transforms markets for energy efficiency and renewable energy technologies through 
incentives, investments, and linked capacity building activities. 

 Sustainable Investing acts as a catalyst to increase the levels of sustainable investments in emerging 
markets by working to set standards and developing financial products in private equity, listed equities, 
and other tradable securities. 

 
Bringing these areas under one umbrella facility allows for better cross-fertilization of teams, better synergies 
across practice areas, and for the ability to bring a full complement of resources and skills to bear on an issue. 
For instance, asset securitization in the forestry sector – a cutting-edge issue and one that has the potential to 
mobilize significant private resources for reforestation or avoided deforestation – cuts across several practice 
areas in terms of the expertise required. The Innovator can handle such cross-sectoral projects with ease. 
 
At the same time, IFC continues to implement broader improvements in its oversight and management of 
advisory services. The Innovator is now the heart of IFC’s advisory services in environmental and social 
sustainability. Its role is also to develop innovative programs that can eventually be implemented locally by 
IFC’s regional teams, making it a central point of coordination and consultation across the corporation. 
 
Furthering the coordination with the regional offices of IFC is part of our goals for the next fiscal year. 
Overall, the strategic orientations of the Innovator will remain the same and be reinforced: we will bring to 
emerging markets more market-driven innovations in social and environmental sustainability. This will make 
the Innovator also a major contributor to IFC’s increasing focus on the issue of climate change. 
 
This report describes the range of activities we undertook this past year across our practice areas, thanks to 
your support. Please let us know how we are doing, and thank you for your continued support for this 
important work. 
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Biodiversity 
PORTFOLIO | Ongoing projects: 11 
 
The conservation and sustainable use of biodiversity–the “mother of all assets”–is one of the pillars of 
sustainability. The Biodiversity practice area aims at proving the business case for biodiversity, beyond 
compliance to IFC or national standards, and in that way transform a risk into an opportunity. This in turn 
brings win-win results, as economic value can foster nature protection. 
 
Several products of Biodiversity reached the final development and approval stage in FY07. For instance, in 
the sector of eco-standards and market transformation, the first phase of the Biodiversity and Agricultural 
Commodities Program has been approved by the GEF, launching a 10-year effort  to transform commodity 
markets in a way that is more biodiversity-friendly. This program is part of IFC’s support to setting and 
testing global standards in this area and implementing them with actors throughout the supply chain. 
 
We also support innovative bio-businesses that trade a product or service based on nature in a sufficiently 
wild form, such as non-timber forest products and tourism. In FY07, we initiated the development of a large 
bio-trade program, which will support entrepreneurs that collect, produce, transform, and commercialize 
goods derived from native biodiversity under criteria of environmental, social, and economic sustainability. 
The program will also increase consumers’ awareness and market share of bio-trade products and services. 
We continued to implement existing projects funded by the GEF such as Inka Terra eco-lodge in Peru and 
Komodo Collaborative Management Initiative in Indonesia. 
 
A third product of the practice area is biodiversity offsets. The goal is to protect biological diversity by 
enhancing the biodiversity components of the regulations and management systems for extractive industries 
and natural resources management. We made progress in the dialogue with the Business and Biodiversity 
Offsets Program to develop, test, and disseminate good practice on biodiversity offsets. The aim here is to 
show that offsets can play an important role in delivering more and better conservation outcomes and 
management of operational and business risks. 
 
Finally, IFC provides incentives for financial institutions to adapt their own services to match requirements 
for sound nature conservation and sustainable use. In FY07, we implemented our pipeline of projects funded 
by the GEF, such as the biodiversity related investment funds and the eco-securitization project described in 
the highlights below. 
 
In order to deliver, we combine expertise in business and biodiversity conservation with partnerships with a 
wide range of organizations, such as non-governmental organizations, business roundtables, industry 
associations and other international development organizations. We provide grant funding, loans or other 
types of financial instruments and require cost-sharing from the recipients. 

                                                           
1 Only the projects funded through the Innovator are included in the portfolio. The description of the practice area and 
highlights include all types of activities it undertakes. 
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Highlights 
Biodiversity and Agricultural Commodities Program (BACP) 
During FY07, the first phase of the 10-year Biodiversity and Agricultural Commodities Program was 
appraised and approved, with some delay due to a change in the management and procedures of the GEF. 
The program has obtained a grant of $7 million from the GEF and $1 million from the Innovator for the five 
years of implementation of its first phase. It will support projects that transform four commodity markets 
into more sustainable ones, and, in particular, increase biodiversity protection in the production landscape. 
The commodities concerned are palm oil, soybean, cocoa, and sugarcane, with the first phase concentrating 
on palm oil and cocoa. This is a global program in terms of standards setting, but will have particular field 
effects, in its initial phase, in Indonesia, Malaysia, Ghana, Côte d’Ivoire, and Brazil. 

Marine Aquarium Market Transformation Initiative 
In FY07, Biodiversity continued to supervise the implementation of this project, which aims to make the 
marine ornamentals trade more sustainable. The percentage of certified actors along the value chain of this 
trade–originating in Philippines and Indonesia–has continued to grow, from reef to retail. In FY07, five 
collection areas covering a total area of 3,726 hectares of marine space were successfully certified. 382 
collectors, traders, and local governments and NGO workers have been trained in business skills. Of this 
number, 80 are women. Collectors and traders have accessed a total loan of $13,404 from micro-finance 
institutions for their marine ornamental collection and trade activities. 

Biodiversity-based financial products: Eco-securitization Research and Development 
In partnership with the UK’s Department for International Development (DfID) a budget of approximately 
$162,000 was committed to support a consultative process with key forestry and financial sector players in 
order to explore how forest-backed bonds might contribute to protecting biodiversity within a commercial 
framework. The pre-feasibility study resulted in a report outlining the possibility to pilot one model of bond. 

Strategic Orientations 
Biodiversity will continue to focus on its four core areas: 
 
Market transformation: We will continue the implementation of BACP. After putting in place the program 
management and governance structure, activities will entail the development of global standards and their 
initial testing and implementation. Other market transformation and market differentiation instruments that 
promote biodiversity-friendly trade will be sought, such as for cotton or cattle. Particular ecosystems will be 
targeted, such as the Amazon. 
 
Innovative bio-businesses (products and services): In addition to existing GEF projects, such as support 
to Fondo-Ecoempresas, which is being provided together with The Nature Conservancy, IFC hopes to 
finalize the development of a large Biotrade program, involving UNCTAD and a number of European 
donors, targeting the trade of wild products from Africa and Latin America. The aim is to federate this trade 
into one that is internationally recognized as pro-poor and sustainable; support its growth by providing access 
to finance to very small businesses; and support governments in developing an adequate regulatory 
framework for these businesses to thrive. 
 
Biodiversity offsets: IFC will continue supporting the Business and Biodiversity Offsets Program (BBOP) 
and plans to initiate a project supporting development of a precise methodology that will enable offsets to 
become operational. Biodiversity will also start working on offsets trading mechanisms and will seek partners 
for a broader initiative targeting the oil and gas sector. 
 
Biodiversity-based financial products: Biodiversity hopes to implement one or two pilot bond projects 
under the Eco-securitization Research and Development initiative, in Latina America and/or Asia. 
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Cleaner Technologies 
PORTFOLIO | Ongoing projects: 13 | Completed projects: 12 | Pipeline projects: 20 | Total: 45 
 
Cleaner Technologies helps innovative businesses overcome market barriers and deliver environmental and 
social benefits on a commercial basis. It supports projects whose financial risks are too high, or that need to 
mature before being considered for traditional financing. It has two main business lines: Cleaner Production 
and Cleantech investing. 
 
The Cleaner Production program supports the adoption of profitable cleaner production initiatives–such as 
energy efficiency and water conservation and recycling–among IFC’s clients, thus promoting demand for 
cleaner technologies. The program provides grants of up to $200,000 and typically seeks a cost sharing 
mechanism with the grant recipients. In FY07, we ramped up the program and hired a cleaner production 
specialist. We also co-sponsored the pilot of a new IFC small loan product: the Cleaner Production Lending 
Pilot. This pilot offers loans of up to $5 million on a fast-track basis for existing IFC clients. The team has 
now trained approximately 100 IFC staff, including investment officers, environmental specialists, and 
industry specialists in Washington DC, Delhi, Mumbai, Sao Paolo, and Mexico City on how to reduce the 
environmental footprint of our investment portfolio through investments in cleaner production. We are 
already seeing strong growth in cleaner production advisory services across IFC as illustrated in the project 
portfolio, where we have 27 cleaner production projects, of which 14 are in the pipeline, nine are under 
implementation and four are closed. 
 
The Cleantech program works on the supply side of the equation by supporting technologies or business 
models that are expected to yield outstanding environmental and social benefits, with strong demonstration 
effect and replication potential. IFC may invest across the full range of cleantech sectors, such as drinking 
water, wastewater treatment, solid waste management, air quality, recycling, sustainable energy, and 
sustainable natural resource use. We provide funding of up to $2 million, usually in the form of venture 
capital aimed at expanding an enterprise after the research and development stage. There was a marked 
increase in cleantech projects in FY07. We are currently reviewing two projects in the recycling of electronic 
(computer) waste and two biofuels projects in India. In China, we are appraising an investment in a start-up 
manufacturer of straw-based construction panel board, which is planning to build its first plant in China. In 
Central America, we are reviewing a solar drying operation for coffee. In addition to our work on direct 
investing, we have engaged more closely with the rest of IFC on cleantech market information and on 
connecting our colleagues to promising fund managers working in emerging markets. We also hosted a 
workshop for emerging market cleantech fund managers in Washington, in collaboration with the World 
Resource Institute.  
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Highlights 
Bosnia-Herzegovina: Promoting Energy Efficiency Improvements 
In FY07, IFC provided a loan of $4 million (€3 million) to Ekonomic Kredit Institution (EKI), a non-bank 
micro-credit organization founded in 1996 and based in Tuzla, Bosnia-Herzegovina. EKI specializes in 
lending to low-income entrepreneurs, who typically live and work in homes that remain badly damaged by 
the country’s civil war of the early 1990s. The goal is to refurbish these homes through new energy efficiency 
lending. To raise awareness about this new opportunity, IFC funded the training of 30 loan officers and 
promotion of the product to the population. In four months, EKI disbursed $1 million in energy efficiency 
loans, going almost twice beyond IFC’s expectations. 

Africa: Three Cleaner Production Demonstration Projects 
Cleaner Technologies funded a review of energy and water usage in four hotels of the Société Malienne de 
Promotion Hotelière (SMPH), an IFC client headquartered in Mali. The audit revealed potential savings of up 
to 23 percent in energy and water usage, representing a 10 percent increase in net profits. SMPH decided to 
implement the recommendations of the study. The success of this project has demonstrated strong 
replication potential. IFC is pursuing similar interventions with Tourism Promotion East Africa Ltd, a hotel 
company in Kenya, and Industrial Promotion Services Ltd (IPS), a company with several subsidiaries, all 
located in Kenya. These interventions will encourage other manufacturing companies to also adopt cleaner 
production practices in their operations.  

Strategic Orientations 
Cleaner Technologies will continue with its main focus: making profitable investments in early stage suppliers 
of cleaner technologies. In addition, increased emphasis will be put on promoting cleaner production with 
mainstream IFC clients and seeding cleaner technologies investment activity via financial intermediaries, both 
at the commercial bank and private equity level.  
 
We will also promote mainstream IFC investments in cleaner production through the Cleaner Production 
Lending Pilot and via IFC pipeline projects. In FY08, our aim is to mainstream cleaner production advisory 
services by introducing into IFC’s investment approval process a systematic review for all projects. In 
addition, we are working with several regional offices of IFC to give them guidance on establishing regional 
cleaner production programs. Regional programs are considered to be the most effective route to deliver this 
type of assistance to IFC clients and the wider private sector in the long run.  
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Social Responsibility 
PORTFOLIO | Ongoing projects: 11 | Completed projects: 47 | Pipeline projects: 6 | Total: 64 
 
The mandate of Social Responsibility is to develop innovative business models aimed at enhancing the 
performance of private sector enterprises while improving the social conditions of vulnerable groups.  
Through pilots, Social Responsibility tests and demonstrates the business and social benefits that companies 
can achieve and encourages the private sector throughout emerging markets to embrace corporate social 
responsibility as a strategic business principle. The practice area currently focuses on three areas: (i) 
Community development and stakeholder engagement; (ii) Sustainability strategy and reporting; and (iii) 
Labor practices and human rights.  
 
As of June 30, 2007, the Local Community Development & Stakeholder Engagement program counted 
22 portfolio projects. This activity, which has been the flagship of Social Responsibility, is increasingly being 
taken up by other units of IFC. This is a sign of success for a product that was designed with mainstreaming 
in mind from the outset. Social Responsibility is now exploring the next generation of products derived from 
local community development activities. 
 
In Labor and Human Rights, Social Responsibility is developing tools and processes made available to the 
private sector in emerging markets to seize opportunities accruing from progressive approaches to labor 
practices and human rights. This year, IFC partnered with the International Labour Organization to improve 
labor standards in global supply chains, including the development of a website portal with labor information, 
a core labor standards self-assessment tool, a capacity-building package, labor model policies, and an 
integrated impact evaluation framework. In the Human Rights area, IFC and the International Business 
Leaders Forum have released a draft of the Human Rights Impact Assessment Guide to be road tested. A 
final version is expected in 2009.  
 
In the area of Sustainability Strategy and Reporting, Social Responsibility has encouraged the private 
sector to adopt a more strategic approach to corporate social responsibility (CSR), by setting targets and 
measuring improvements, as well as reporting back to management, shareholders, and other stakeholders. 
Work done so far includes three pilot projects based on which a global CSR Strategies product is being 
developed. IFC also partnered with Accountability, the Boston Center for Corporate Citizenship, and the UN 
Global Compact to make a free online version of the Global Leadership Network CSR strategic planning tool 
available to emerging market companies (www.gln-openaccess.org).This tool will be launched online in 
November 2007. 

Highlights 
Supporting innovative stakeholder engagement and participatory development 
approaches in Georgia and Turkey 
Social Responsibility supported a Pipeline Monitoring Program in Georgia to build the skills of participating 
non-governmental organizations (NGOs) to produce competent monitoring reports on a series of issues 
related to the BTC pipeline construction. These included waste management, reinstatement, and oil spill 
management. The program was the first of its kind in Georgia and, for most NGOs, it was a unique 
opportunity to learn about and interact directly with such a complex private sector organization as BP. 
Overall, 36 representatives from 31 NGOs participated. A survey found that these organizations increased 
their confidence and plan to apply their new skills in future water management and other environmental 
activities. This program also improved the dialogue between the NGOs and BP by noticeably decreasing the 
general level of skepticism and antagonism in the NGO community.  
 
In Turkey, the focus was on building capacity of local NGOs to carry out development projects. The 
program trained an estimated 120 people from 28 organizations located in remote settlements of the East 
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Anatolia province. The seven informal community-based organizations that were established identified their 
priorities and submitted 12 project proposals, five of which received donor funding. To date, three remote 
communities have completed their self-sustaining projects: a wastewater treatment system, sustainable fishing, 
and a wildlife and environmental awareness initiative. These activities have positively impacted the lives of 
approximately 2000 people. The empowerment of participating communities is also evident from their 
increased networking activities, continued project proposal work, as well as intensive and proactive 
relationships with district governorship and its affiliated institutions.  

Promoting corporate social responsibility in micro, small, and medium enterprises  
Social Responsibility supported corporate citizenship awards programs in China and Cambodia to 
demonstrate to participating companies the business benefits that come from good environmental, social, and 
labor practices. In Cambodia, the training requested by New Island Clothing company resulted in improved 
supervisor communication and supervisory skills as well as improved communication in the production line. 
Recent monthly records showed a 75 percent reduction in turnover from 2006 to 2007. Another award 
recipient, a palm juice producer, requested an educational campaign targeting palm tree conservation. 
Farmers (suppliers) gained more awareness of palm tree conservation, and Confirel, which relies heavily on 
the readily available supply of raw materials, was able to increase its purchases from farmers by an estimated 
20 percent.  
 
In China, Social Responsibility supported three social micro-entrepreneurs whose projects improved 
production processes in poor rural communities and increased the incomes of local farmers, rural 
households, and specifically women. Two projects exceeded their original objectives for training, production 
volumes and revenues. The first is a new liquid breeding technology of a black fungus plantation introduced 
in Heilongjiang Province and the second is a pig and ginkgo farming project in Ziyang Sichuan. These 
projects will be replicated in other municipalities and provinces. Overall, some 400 poor, rural women 
beneficiaries and 183 rural families received training. The revenue from selling pigs reached an average of 
$200 per month, resulting in approximately $30 of profit per household per month or $2,600 per year; this in 
an area where the GDP per capita was $390 in 2005. 

Helping companies to implement better labor practices and address human rights issues 
Social Responsibility formally launched a partnership with the International Labour Organization (ILO) and 
began implementation of the Better Work program, which aims to improve labor standards and 
competitiveness in global supply chains. The development of three pilot country projects in the garment 
industry has already begun in Vietnam, Jordan, and Lesotho. Following these pilots, Better Work will expand 
to other industries and countries, such as agribusiness in Africa.  
 
The new Guide to Human Rights Impact Assessment, developed in collaboration with the International 
Business Leaders Forum and currently being road tested, helps companies identify the human rights issues 
associated with their businesses, provides them with a tool to manage and mitigate these impacts, and helps 
them seize opportunities to go beyond compliance requirements. 

Strategic Orientations 
Social Responsibility’s strategy in FY08 will emphasize identification of commercially viable products that 
have high impact and scalability potential but face market barriers. These products will be researched, 
assessed, and tested in a pilot phase and then enhanced and rolled out in partnership with global experts and 
local partners. In community development and stakeholder engagement, work done to date has helped 
establish and mainstream a product of strong value for IFC investments. This activity is now increasingly 
offered through IFC’s regional offices. Social Responsibility is gearing up to share knowledge and best 
practice experience to help respond to the demand for such advisory services. In sustainability strategy and 
reporting, the practice area will focus on adding tools, techniques, and guidance to the private sector in 
emerging markets. Finally, one area of increasing importance will be the development of innovative tools, 
approaches, and dialogue on labor, and business and human rights. 
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Sustainable Energy 
PORTFOLIO | Ongoing projects: 22 
 
As global climate change and sustainable energy solutions have moved to the front of the agenda for the 
international community, the work of the Sustainable Energy team has served as an important source of 
innovation with wide-scale applications. IFC’s innovative models for catalyzing the development of a market 
for clean energy technology and for mobilizing commercial investment in a clean energy infrastructure has 
found a timely and broad uptake across the international energy landscape.  
 
IFC has more widely adopted Sustainable Energy’s business model of working with local commercial banks 
to foster lending for sustainable energy projects. It made substantial new investments in Asia, Europe, and 
Latin America. Other international finance institutions have consulted with the Sustainable Energy team to 
begin experimenting with the same approach. The European Bank for Reconstruction and Development, the 
Inter-American Development Bank, and the Asian Development Bank have all launched efforts to develop 
this area as a business, based on IFC’s model of risk-sharing products, and coupled with advisory services. 
Donor support for developing and demonstrating this approach has thus yielded substantial leverage on a 
global scale. 

                                                           
2 Only the projects funded through the Innovator are included in the portfolio. The description of the 
practice area includes all types of activities it undertakes. 
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Highlights 
The group’s strategy of working through the private sector to catalyze uptake of emergent clean energy 
technology was a focus of innovation work in FY07. In this area, there were two new project initiatives 
launched in FY07 with donor support that gained traction during the year and grew into substantial efforts.  

Lighting Africa 
The project Lighting the Bottom of the Pyramid has attracted the interest of nearly 350 organizations from 
over 40 countries. Participating companies range from global players, such as Philips and Osram, to 
entrepreneurs from 14 African countries. The project’s initial success has made it a model for a joint and 
larger World Bank Group initiative called “Lighting Africa”, which will expand the project in another eight 
countries in Sub-Saharan Africa. The implementation is going forward with the development of quality 
standards for the products, a Web portal to connect companies, a grant competition to foster innovation in 
off-grid lighting solutions in Africa, and a comprehensive market research project to provide companies with 
insight on consumer off-grid lighting needs. While the project is at an early stage, IFC is increasingly 
observing evidence of companies influenced by the project that want to commercialize modern off-grid 
lighting products in Africa, as well as a growing interest from private equity investors in companies providing 
modern, off-grid solutions to populations using fuel-based lighting. 

Portfolio Approach to Distributed Generation Opportunities 
The Portfolio Approach to Distributed Generation Opportunities (PADGO) facilitates the development of 
small-scale, distributed, electricity service generation and distribution networks to enable access to affordable, 
reliable, and environmentally sustainable electricity services in areas not currently served by a reliable 
electricity grid. PADGO is to be launched in the fall 2008 in Sri Lanka. The PADGO concept will then be 
expanded to the Philippines, Indonesia, and Thailand. In Sri Lanka, IFC will organize a workshop and 
training for local financial institutions in the first quarter of 2008, and, in parallel, will be launching a risk-
sharing product that can leverage between $30 and $60 million of small power assets. 
 
Donor money has leveraged substantial additional support. The Global Environment Facility (GEF) will 
provide $3,600,000, subject to final approval by its CEO. The project has already secured $750,000 from the 
Japanese government and is in discussions with a US government agency for an equivalent amount. The pilot 
in Sri Lanka is expected to be active in the first quarter of 2008, and the pre-feasibility studies for Southeast 
Asia will be undertaken in the same time frame. 

Strategic Orientations 
Both the PADGO and Lighting Africa initiatives move to the implementation stage in FY08, following a year 
of project development and partnership building. Both initiatives garnered substantial global attention in 
FY07–including uptake in the media and interest from other international finance institutions to replicate the 
models. Donors’ investment in the development of these two programs has yielded substantial leverage 
already, with over $12 million in pledges by other donors, IFC, and the private sector–and a market impact 
that is now many times that amount. Thus, IFC will focus on successful implementation in FY08 in order to 
ensure impact and maximize the potential for replication.  
 
In addition, the Sustainable Energy team will continue its innovation of new business models for enabling 
development and uptake of clean energy technology in the market. The team will bring a particular focus on 
developing new investment models to enable large-scale investment in energy efficient water treatment and 
water service delivery in municipally-owned water utilities, and in addressing the complex challenges of more 
energy efficient transportation systems mobilized through the private sector.  
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Sustainable Investing 
PORTFOLIO | Ongoing projects: 4 | Closed projects: 67 | Pipeline projects: 14 | Total: 85 
 
With their growing influence, portfolio equity investors will have a pivotal impact on corporate behavior and 
how successfully the Millennium Development Goals will be met. Consider that global portfolio capital 
amounts to approximately $50 trillion and surpassed bank credit for the first time this year; capital markets 
quadrupled in the past four years; and foreign reserves are at a record high. Over the past four years, IFC has 
successfully pioneered sustainable investing in emerging markets through strategic market interventions 
aimed at integrating environmental and social concerns into capital market operations. The scope of 
Sustainable Investing’s work covers listed equity, debt, and other money market instruments; as well as 
alternative asset classes such as private equity and real estate investments. For listed equities, our goal is to 
almost double the stock of sustainable capital in emerging markets from $2.7 billion in 2003–less than 0.1 
percent of emerging market stock market capitalization–to $5 billion in 2008. In relation to this, a large 
strategic market assessment report commissioned in FY07 will be completed in FY08 to take stock of where 
we currently stand and where we need to be in the next two to five years.  
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Highlights 
Capturing Value through Enhanced Research  
IFC awarded a $500,000 grant to the winners of its research competition “Capturing Value”. These were 
CRISIL, Standard & Poor’s, KLD, Trucost, and CLSA, The competition aimed to provide investors in 
emerging market equities with better research on companies’ environmental, social, and corporate 
governance performance and facilitate high-quality, long-term investment in emerging markets from pension 
funds and other investors worldwide. The two winning consortia will produce the first environmental and 
social research covering all 659 companies in the MSCI Asia ex-Japan index as well a sustainability index for 
India in January 2008. 

Emerging Market Listed Equity Sustainability Fund 
IFC developed an emerging markets sustainability strategy for institutional investors in conjunction with 
Rexiter Capital Management Limited and Innovest Strategic Value Advisors. The strategy is designed to 
systematically integrate environmental, social, and corporate governance factors in its portfolio construction 
process. The minimum target fund size of $100 million is expected to be reached by December 2008 and the 
fund will have a significant demonstration effect to fund managers and institutional investors worldwide.  

Who Cares Wins Investor Group 
The Who Cares Wins initiative is a technical forum for asset managers (combined $6 trillion) on how to 
integrate environmental and social issues into mainstream financial analysis. In FY07, it gathered over 200 
investment firms at a meeting between investors and companies to educate them on how to report and assess 
environmental and social factors. Key recommendations have been taken forward in new projects in 2008.  

Fund Manager Capacity Building – The SME Sustainable Opportunities Initiative  
IFC reached agreement with private equity fund manager Aureos to help fund managers identify environmental 
and social risks and opportunities in their portfolios. The project will work across 20 funds managed by the 
private equity fund manager and thus target approximately 150 small and medium enterprises. The first 
company to receive financial and technical support was Athi River Steel Plant Ltd, Kenya.  

Competitive Business Advantage Workshops 
Several trainings for banks were carried out during the last year of the Sustainable Finacial Markets Facility, 
the predecessor to Sustainable Investing. 230 people from 170 financial institutions were trained in Asia; this 
includes trainings in India, Vietnam, and China. The training material was also updated during the year, 
making it even more interactive. These activities, which have trained 1950 people from 1750 financial 
institutions since 2003, will no longer be carried out under the Innovator, as they have been transferred to 
mainstream IFC. 

Strategic Orientations 
In FY08, Sustainable Investing will expand its team and ramp up its work with market actors to address key 
barriers, such as lack of investment research, tools, and knowledge amongst asset managers to enable long-
term investment strategies in emerging markets. The FY08 program is structured around three main themes: 
 
 Research infrastructure: Build the capacity of the private sector to report and disseminate information on 

the environmental and social performance of emerging market companies and increase the availability of 
extra-financial research in emerging markets. 

 Investment climate: Work with government policy makers, regulators, and market leaders to raise 
awareness and create tools to catalyze the development of financial models and standards that integrate 
sustainability criteria into capital market operations. 

 Product development and testing: Work with fund managers and the institutional investor community to 
develop and test innovative investment vehicles that integrate sustainability criteria 
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Monitoring and Evaluation 
In FY07, IFC continued to improve its monitoring and evaluation system by training staff on how to capture 
this information and making project completion reports mandatory for every project. As more of our 
projects reach implementation maturity and we accumulate more data from the collection systems, the 
quantity and quality of our evaluations is getting better. 
 
In the area of Social Responsibility, we completed an independent evaluation of the Stakeholder Engagement 
program. This evaluation found that both IFC clients and the local communities where they operate have 
benefited positively from our stakeholder engagement initiatives. The capacity of the local communities to 
engage with firms and identify their interests has been enhanced. The community development component 
of these activities contributes to the first Millennium Development Goal as it provides economic activities 
that will help reduce extreme poverty. There are nevertheless opportunities for improvement, with particular 
references to project design and administration and these will be incorporated into future activities. As a 
specific example of a project’s impact, we have helped improve in Vietnam the farming practices and 
incomes of bamboo farmers and rural dwellers resident in a part of the country where the per capita income 
is $176 per annum. The training and workshops conducted between April 2005 and August 2006 resulted in 
the planting of 533 additional hectares of land and the creation of 140 jobs in newly established bamboo 
processing centers, with an annual pay of $540 per worker. Better information flows on pricing and bamboo 
quality requirements improved farmers' negotiating position and led to an approximate 20 percent increase in 
the price of bamboo. This increase in price is estimated to have benefited 3,000-4,000 farmers as of August 
2006.  Due to its success, the model is being replicated by IFC in Laos and Cambodia.  
 
In Cleaner Technologies, we prepared completion reports for nine cleaner technology projects and assessed 
the prospects of these projects to achieve the intended goals and objectives. The reports showed that five out 
of nine projects were rated satisfactory or better with regard to their results and in two other cases it is too 
early in the project life to determine their results. Some of these projects involved the provision of clean 
water and the use of technology to provide irrigated water to small farms. These interventions will contribute 
to the Millennium Development Goals by ensuring that mothers and children have greater access to clean, 
disease-free water. Following our evaluations, we recently hired an independent evaluator to prepare an 
evaluation of the whole practice area. 
 
In Sustainable Investing, we completed certain projects, including the Bovespa Sustainability Index, which 
IFC funded through the Center for Sustainability Studies. The index outperformed the Brazilian stock market 
by rising 34 percent to the market’s 32 percent between November 2005 and November 2006. As of 
December 2006, the market capitalization of these stocks was $374 billion. 
 
Finally, while the Innovator carries projects in biodiversity and sustainable energy that are funded by the 
Global Environmental Facility, the projects in these areas carried and funded under the Innovator have not 
been subject to an evaluation this year as they are still in the early phases of their development and 
implementation. 
 
The evaluation of our projects is a means for us to improve future projects. The lessons of experience are 
transferred organically as we build upon earlier projects and we share these lessons through dissemination to 
a wider audience. To improve further our evaluations, we plan to begin conducting cost-benefit analyses on 
new initiatives as a guide to decision-making on the likely effectiveness of individual interventions. 
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Contributing to the 
Millennium Development Goals 

The range of actions of the Sustainability Business Innovator is a good example of the far-reaching effect of 
environmental and social interventions. The examples of current and future projects below show that the 
Millennium Development Goals are linked and can be achieved by partnerships such as the Innovator, which 
brings together donors, IFC, and the private sector. 

Goal 1: Eradicate extreme poverty and hunger  
 IFC helped turn subsistence farms into environmentally and commercially viable small businesses by 

financing Kickstart, a not-for-profit company that has developed environmentally friendly irrigation foot 
pumps. This partnership has helped 3,600 farmers to increase their annual revenue by $1,400 while 
establishing in Africa a sustainable business model to provide more farmers with a way of increasing 
yields in an environmentally friendly manner.  

Goal 3: Promote gender equality and empower women  
 IFC has trained 12 women of Papua New Guinea in sustainable fisheries so that they can carry similar 

trainings in the country’s provinces. The National Fisheries College has adopted the concept and will be 
delivering similar trainings to approximately 15 to 20 women each year. It is expected that each woman 
will train 10 more people, resulting in at least 150 more women trained annually.  

 In China, IFC provided training and support for 200 poor rural women in ginko planting and pig raising, 
and training for 200 women in handicraft techniques, quality improvement and control, and retail 
marketing skills. 

Goal 4: Reduce child mortality + Goal 5: Improve maternal health  
 IFC’s collaboration with WaterHealth International provided 500 systems for delivering clean water to 

an estimated 500,000 people in the Philippines, Sri Lanka, and rural India. Users are estimated to pay 
only $2 a year for clean water in communities off the water grid or where the grid is not functioning as it 
should. Safe water avoids illness from unsafe drinking water and preserves the poor’s primary asset: their 
ability to execute physical labor. It also saves the health and sometimes the lives of young children. The 
next country targeted is Ghana.  

Goal 6: Combat HIV/AIDS, malaria, and other diseases  
 IFC supported the development of corporate HIV/AIDS policies and programs in Africa and India. 

Overall, five companies established a well-structured, organized response to HIV/AIDS, four of which 
are located in India. In Africa, the program reached an estimated 2,580 staff. A follow-up survey showed 
some changes in skills and behavior as a result of the program. In India a total of almost 20,000 
permanent employees and 12,000 contractual, seasonal, and migrant employees were reached, as well as 
an estimated 15,000 community members. The management of BILT, one of the participating 
companies, endorsed HIV/AIDS across all its operations in India, and expanded the program to another 
company in the BILT group.  
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Goal 7: Ensure environmental sustainability  
 The Biodiversity and Agricultural Commodities Program supports the adoption of biodiversity-friendly 

practices on a sector and market-wide basis, globally. 
 IFC is supporting the first wind power generation project in Mongolia. The project has a target 

generation capacity of 50 MW and will be located in Ulaanbaatar. Although Mongolia is a sparsely 
populated country, Ulaanbaatar is the exception. It is densely populated, and exposed to severe 
particulate emissions due to coal use, particularly during the long cold winter months. The project will 
provide a renewable energy source as an alternative to Ulaanbaatar’s more polluting coal-fired plants and 
will help avoid the emission of 150,000 tons per year of carbon dioxide (CO2) as well as 102,700 tons 
per year of non-carbon gaseous pollutants and particulate emissions. This will be the first wind project in 
Mongolia and the first independent power producer.   

Goal 8: Develop a Global Partnership for Development  
 The Biodiversity and Agricultural Commodities Program supports global multi-stakeholder initiatives 

that formally discuss and agree on principles, criteria, and indicators to make commodity markets more 
sustainable, and on tangible ways to enforce them using market forces. Such initiatives gather public and 
private players towards sustainability goals. 

 The International Labour Organization (ILO) and IFC launched the Better Work with the goal of 
improving labor standards and competitiveness in global supply chains with implementation due to 
commence in Vietnam, Jordan, and Lesotho. Better Work will be subsequently expanded to other 
countries and industries, such as agribusiness in Africa.  

 By focusing on systemic change in the capital markets to account for environmental and social risks, IFC 
has a multiplying effect on how effectively other goals, such as environmental sustainability, combating 
HIV/AIDS, and gender equality, are achieved.  

 During 2007, IFC directly engaged a minimum of 50 investment firms in projects integrating 
environmental and social  factors into investment decisions in emerging markets.  
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Portfolio of Projects 
This is the complete projects portfolio of the Sustainability Business Innovator and the Sustainable Business 
Assistance Program from inception until June 30, 2007. The practice areas Biodiversity and Sustainable 
Energy have reported only their portfolio of projects funded though the Innovator. Some projects from 
Sustainable Investing were carried under its predecessor, the Sustainable Financial Markets Facility, and are 
identified as such in their title. 
 
Legend   

Ongoing Completed Pipeline 

The projects are grouped by region, then by status, then by practice area. 

Overview  
Regional portfolio by practice area 

 

Global and 
multi-

regions 

Sub-
Saharan 

Africa 

East Asia 
& the 

Pacific 

Europe & 
Central 

Asia 

Latin 
America & 
Caribbean 

Middle 
East &  

N. Africa 

South 
Asia Total 

Biodiversity 
 1       1 

Cleaner 
Technologies 1 7 6 7 14 2 8 45 

Social 
Responsibility 12 9 12 8 12 1 10 64 

Sustainable 
Energy  1     1 2 

Sustainable 
Investing 30 9 12 14 13 3 4 85 

Total 44 26 30 29 39 6 23 197 
 

Regional portfolio by status 

 Global and 
multi-

regions 

Sub-
Saharan 

Africa 

East Asia 
and the 
Pacific 

Europe & 
Central 

Asia 

Latin 
America & 
Caribbean 

Middle 
East &  

N. Africa 

South 
Asia Total 

Ongoing 10 5 3 5 4 0 4 31 

Completed 22 18 22 23 25 5 11 126 

Pipeline 12 3 5 1 10 1 8 40 

Total 44 26 30 29 39 6 23 197 
 

Status of portfolio by practice area  

 Ongoing Completed Pipeline Total

Biodiversity 1   1 

Cleaner Technologies 13 12 20 45 

Social Responsibility 11 47 6 64 

Sustainable Energy 2   2 

Sustainable Investing 4 67 14 85 

Total 31 126 40 197 



IFC Innovator Portfolio: Global and Multi-Regions  
 

23

Global and Multi-Regions 
Biodiversity and Agricultural Commodities Program 
Geographic focus Global Practice area Biodiversity 

Project status Ongoing Donor funding $1,000,000 

Description Biodiversity and Agricultural Commodities Program (BACP) will work with industry players in each 
target commodity market in order to remove barriers and mainstream the adoption of better 
management practices throughout the value chain. The program will only promote better 
management practices that have sound business logic. 

Status update During FY07, the first phase of the 10-year Biodiversity and Agricultural Commodities Program 
was appraised and approved, with some delay due to a change in the management and 
procedures of the GEF. The program has obtained a grant of $7 million from the GEF and $1 
million from the Innovator for the five years of implementation of its first phase. It will support 
projects that transform four commodity markets into more sustainable ones, and, in particular, 
increase biodiversity protection in the production landscape. The commodities concerned are 
palm oil, soybean, cocoa, and sugarcane, with the first phase concentrating on palm oil and 
cocoa. This is a global program in terms of standards setting, but will have particular field effects, 
in its initial phase, in Indonesia, Malaysia, Ghana, Côte d’Ivoire, and Brazil. 

 
Worldwide Distributed Drinking Water Purification 
Geographic focus India, Philippines, Sri Lanka, Ghana Practice area Cleaner Technologies 

Project status Ongoing Donor funding $1,224,641 

Description Equity investment in low cost, low maintenance, small scale potable water utility company 
targeting emerging markets and using an innovative ultra-violet (UV) technology platform. This 
investment was also followed by a grant from USTDA to support the installation of 50 micro water 
utilities in post-tsunami Sri Lanka. 

Status update This year WHI closed a landmark financing with Dow Chemicals and a US venture capitalist 
totaling $11.3 million. Operations have ramped up particularly in India where WHI estimates it is 
now supplying water for $2 per capita p.a. Currently 500,000 people are being served by WHI. 

 
Better Work 
Geographic focus Global Practice area Social Responsibility 

Project status Ongoing Donor funding $530,000 

Description The objective of the Better Work Program is to improve, in partnership with the International Labor 
Organization (ILO), the working conditions in global supply chains in various industries including 
garment/footwear, plantations, electronic equipment and light manufacturing. 

Status update At the global product development level, Social Responsibility and the ILO hired consultants to 
develop global tools, including: the Information Management Software System (IMS), training 
materials, and information materials. In addition, a temporary Better Work website went live. At 
the country roll out level, Better Work completed several scoping missions to Jordan and Lesotho 
and have received sign off on the project design and implementation from all stakeholders 
including the governments, unions, and employer organizations of these countries and 
international buyers. These projects are now in the resource mobilization phase and will be 
implemented once funding is secured. One scoping mission has been completed to Vietnam, with 
very strong support indicated on the ground. A second scoping mission is planned for late 
September, where final approval should be secured. 
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Better Work Impact tool 
Geographic focus Global Practice area Social Responsibility 

Project status Ongoing Donor funding $325,000 

Description The objective of the project is to design a robust system for measure of the impact of improving 
labor standards on economic performance at the enterprise, industry, national and international 
level which can be used in conjunction with Better Work program and tools. 

Status update Social Responsibility selected and contracted Business for Social Responsibility (BSR) to 
establish the Global Better Work Buyers Forum. BSR has also agreed to develop country-level 
buyers forums, in Better Work pilot countries once the pilots are implemented. So far, Better Work 
has secured 75K in buyer commitments to the Jordan project with the assistance of BSR. Social 
Responsibility selected Tufts University to develop the impact evaluation framework for both the 
global program and country-level pilots. ILO has also hired a Knowledge Management Specialist. 
This specialist will be responsible for all developing all communications and website related 
materials for the Global Better Work Program. 

 
Better Management Practices 2 
Geographic focus Global Practice area Social Responsibility 

Project status Ongoing Donor funding $74,720 

Description To work with WWF and other stakeholders to identify production and processing practices for 
cotton, sugar, soy, and other commodities that enhance the environmental, social and labor 
impacts and generate better business prospects through enhanced access to markets and capital. 

Status update As part of a general Memorandum of Understanding and specific grant agreement, WWF-US 
organized a technical workshop on Responsible Soy and two roundtable meetings in the sugar 
sector. WWF-US produced two draft reports: (a)”Certification Cost in the Banana Industry. Making 
Certification Cost-effective” which is an evaluation of certification schemes in four agricultural 
commodity sectors: banana, cocoa, soy and cotton; (b) “Evaluation of Agricultural Commodity 
Certification Programs to a Benchmark Standard”, which is a study on certification costs in the 
banana industry. 

 
Global Development Leadership Network 
Geographic focus Global Practice area Social Responsibility 

Project status Ongoing Donor funding $273,000 

Description The objective of the Global Leadership Network project is to make best practice Corporate Social 
Responsibility (CSR) resources and tools, developed by and for leading CSR firms operating in 
OECD markets, available to an emerging market audience. 

Status update The project is being implemented. The GLN global website was launched in June 2007 and a 
demo version of the GLN assessment tool was made available on the website.  

 
Human Rights Impact Assessment 
Geographic focus Global Practice area Social Responsibility  

Project status Ongoing Donor funding $135,562 

Description To develop an introductory guide to human rights impact assessment for use across sectors by 
companies in the field. 

Status update The project has reached operational completion. IFC received a final road testing draft of the 
HRIA from the IBLF and designed by the UNGC. This draft was finalized based on feedback 
received from businesses, national governments, NGOs, international organizations, IFC/WBG, 
the HRIA’s Advisory Board, and John Ruggie, the UN Special Representative on Business and 
Human Rights. The draft is now available on both the IFC, IBLF and UNGC's websites. This 
current draft version has been published to allow companies from different business sectors to 
test it in practice and for various stakeholders to comment. The experience gained from the road-
testing will be used to further refine the guide. A revised version of the guide will be published by 
mid-2009. 
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Small and Medium Enterprises sustainable Opportunities Initiative 
Geographic focus Global Practice area Sustainable Investing 

Project status Ongoing Donor funding $500,000 

Description The project has the objective to implement environmental and social improvement projects at 
small and medium-sized companies by providing them financial assistance through a private 
equity fund manager, Aureos Capital Limited. The project will target approximately 150 SMEs 
across 20 funds managed by Aureos. 

Status update The signing (execution) of IFC's grant agreement with Aureos took place in February 2007. Donor 
support was committed through the Norwegian Trust Fund for Private Sector and Infrastructure. 

 
SI Capturing Value Grant Competition 
Geographic focus Global Practice area Sustainable Investing 

Project status Ongoing Donor funding $750,000 

Description Sustainable Investing will provide a grant to support organizations that provide sustainable 
investment equity research, rating and other relevant professional services in emerging markets. 
The aim is to stimulate more sustainable investment in emerging market listed companies. 

Status update The practice area awarded US$500,000 for innovative projects that would significantly expand the 
availability of investment research on the financial and risk impacts of social and environmental 
issues on publicly listed emerging market companies. The competition generated 30 high quality 
business proposals from consortia made up of both global mainstream financial firms as well as 
local start-ups. Some of these business concepts have been taken forward even without the grant, 
which is a indication of the catalytic effect the competition had. The two winning projects were the 
CRISIL/S&P/KLD India Sustainability Index (initial universe includes 500 Indian listed companies) 
and Trucost/CLSA Asia equity research (company briefings covering 600 stocks in the MSCI ex 
Japan index). Both products will be launched in 2008. There has been tremendous interest from 
fund managers and asset owners to buy the research and both consortia has secured clients for 
the research. 

 
SI Investor Outreach 
Geographic focus Global Practice area Sustainable Investing 

Project status Ongoing Donor funding $493,000 

Description The overall goal of the Sustainable Investing practice area (SI) is to increase long-term 
sustainable investments in emerging markets. SI has a three-pronged strategy to achieve this 
goal: 1) investor outreach 2) investor tools & training and 3) investment product R&D. The 
objective of the investor outreach activities is to engage with mainstream institutional investors 
and fund managers to i) demonstrate the business case for integration of sustainability value-
drivers into investment processes and ii) raise the awareness and stimulate innovation around 
different methodologies and investment vehicles. This project includes two elements: i) a half-day 
investor workshop (Who Cares Wins) at the UN Global Compact Leader's Summit in Geneva, July 
2007 and ii) a "Thought Leadership Survey". 

Status Update i) The Who Cares Wins Investor Workshop on ESG risk in Emerging Markets at the Global 
Compact Leaders Summit was successfully completed. The workshop was fully subscribed with 
100 participants from the investment industry (50/50 split in terms of emerging/developed market 
participation. Feedback forms rated event excellent with request for repeat next year. However the 
steering group assessed that it would be more efficient to hold smaller CEO level meetings in 
2008. The conference report with recommendations will be available and circulated widely from 
Nov 2007 
ii) On behalf of IFC, the Economist Intelligence Unit (EIU) has been contracted to undertake a 
high-profile thought leadership project on the status and trends of emerging market sustainable 
equity investment. The project includes an on-line investor opinion survey, interviews and four 
regional high-level roundtables. The final report will be launched in Feb 08. 
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SI Tools & Training 
Geographic focus Global Practice area Sustainable Investing 

Project status Ongoing Donor funding $1,325,035 

Description The tools and training project provides emerging market private equity and private equity and 
portfolio investors with practical tools that will enable them to integrate sustainability value-drivers 
into investment decisions -and thereby increase investment in environmentally and socially 
sustainable companies. The tools & training project has a three-pronged design (which builds on 
Sustainable Investing projects undertaken to date): 1) Key Performance Indicators for corporate 
sustainability reporting; 2) Stock Exchange Forums to engage companies and investors; 3) 2. 
Investor Tools & Guidelines; 4) Sustainability training for private equity fund managers. 

 
Animal Welfare Good Practices Note 
Geographic focus Global Practice area Social Responsibility 

Project status Completed Donor funding $24,989 

Description To draft and produce a Good Practice Note on animal welfare for IFC livestock clients and the 
private sector generally. 

Results Animal Welfare Good Practice Note printed and published with emphasis on Five Freedoms 
reflecting the needs of animals were taken by the interviewees as a central tenet for ensuring and 
enhancing animal welfare. Free from hunger and thirst; freedom from discomfort; freedom from 
pain, injury or disease; freedom to express normal behavior; and freedom from fear and distress. 

 
Biodiversity Good Practice Guide 
Geographic focus Global Practice area Social Responsibility 

Project status Completed Donor funding $233,303 

Description To work with IFC clients to develop a practical guide for businesses in emerging markets who 
wish to understand and incorporate biodiversity in their operations. This guide will be the fourth 
publication in the "good practice" series. 

Results The guide was published as an on-line tool, rather than a printed guide, as the on-line tool was 
deemed more useful. An Executive Summary was prepared as a printed publication. Since the 
online version went live in March 2006, it has been well-received by both the practitioner and the 
private sector communities. Knowledge Management unit has taken over the further development 
and promotion of the guide, including the retooling of the guide to align with the Performance 
Standards. Once the updates are complete CESKI will assist in the promotion of the new version. 

 
Better Management Practices 
Geographic focus Global Practice area Social Responsibility 

Project status Completed Donor funding $164,478 

Description To work with agribusiness commodity buyer/producers and banks that invest in agribusiness 
commodities to develop better management practices (BMPs) which can be used as investment 
screens. 

Results The primary objective of this project was to complete scoping to define commodities that were 
most likely to benefit from a BMP approach. The project resulted in the two key deliverables - a 
scoping report covering 10 commodities, and a more detailed assessment of four commodities 
(cotton, sugar, soy and oil palm). The project also included meetings with commodity specific 
stakeholder groups to launch the BMP consortia for selected commodities. Key project targets 
were achieved resulting in significant interest in the impact of agribusiness and the role that it can 
play in supporting more sustainable development. The second phase of the project was 
successfully launched and is currently being implemented. 
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Humane Treatment of Livestock 
Geographic focus Global Practice area Social Responsibility 

Project status Completed Donor funding $58,361 

Description To work with IFC's agribusiness department to develop and test principles and good practice 
materials that would guide IFC livestock sponsors in the implementation of livestock welfare 
guidelines. 

Results Twenty-seven international agribusiness and animal welfare NGO stakeholders were approached 
to ascertain perspectives on animal welfare issues, and the nature of possible concerns they may 
have regarding the introduction of animal welfare principles by IFC. Nearly all of the policies that 
have been developed by interviewees were founded on the philosophy that the use of animals in 
livestock farming contributes to human well-being. Five Freedoms reflecting the needs of animals 
were taken by the interviewees as a central tenet for ensuring and enhancing animal welfare.  

 
Indigenous Peoples & Impact Assessment 
Geographic focus Global Practice area Social Responsibility 

Project status Completed Donor funding $14,384 

Description To provide a technical forum for Indigenous Peoples leaders, practitioners of impact assessment 
and other stakeholders to discuss, exchange and share successes and failures of experiences 
with Indigenous Peoples and impact assessment. 

Results The 25th annual conference of the International Association for Impact Assessment featured a 
special full-day conference event on Indigenous Peoples and Impact Assessment. The forum was 
structured around the following themes: Indigenous Peoples and Hydropower Development; 
Indigenous Peoples and the Extractive Industries; Indigenous Peoples and protected Areas. 
Although no formal consensus was sought in the meeting, several themes were identified by 
multiple speakers in individual presentations and panel discussions. 

 
SFMF/SII/SRI in the Rockies Conference 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $21,189 

Description SFMF funded an emerging markets panel discussion at North America's foremost annual SRI 
conference. Project was successful in raising awareness of key SRI investors and fund managers, 
and will feed into SFMF's broader SRI strategy. 

Results We believe that the interest and latent demand for emerging market investments on the part of US 
SRI professionals means that there is an opportunity to convert that interest into considerable 
capital flows for emerging markets. However, as was noted earlier, there are certain challenges 
that need to be met. To overcome these challenges it is important to help establish a better 
understanding of what SRI means and how it is conducted in Europe, Australia, Japan, Canada 
and the US. It will also be important to better define how SRI might be applied to the emerging 
markets themselves 

 
SFMF Aureos 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $10,752 

Description To provide a 1-day sustainability training course at the annual conference of Aureos fund 
management subsidiaries and investors. 

Status update The CBA workshop helped 33 participants from various financial institutions from Africa, Asia, and 
Latin America understand why and how to manage the environmental and social issues 
associated with their lending and investment operations, and to help them understand and identify 
the environmental and social opportunities in their portfolios and those of their client companies. 
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SFMF Emerging Markets SRI 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $49,934 

Description To research into current market and future potential for socially responsible investment (SRI) in 
developing country listed equities, assessing investor appetite, key barriers/incentives, existing 
research infrastructure. 

Results This was a landmark report on the topic of environmentally and socially sustainable investment 
into emerging market listed equities and other securities. It was the first report mapping the 
activities relating to such investments in publicly listed sustainable equities in the emerging 
markets. It provided a benchmark on the levels and flows of sustainable capital, catalogued the 
main funds and actors and provided recommendations for IFC and other market actors on how to 
increase sustainable investing in the emerging markets. This formed the basis for SFMF's (now 
Sustainable Investing practice area’s) further work in the area.  

 
SFMF Website 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $15,586 

Description Development of a web-based information portal on sustainability issues and resources for 
emerging market financial institutions. 

Results Website was up and running from 2003 to 2007. 
 
SFMF/IISD Internship Feasibility Study 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $50,694 

Description Grant to International Institute for Sustainable Development (IISD) to research the feasibility of 
new internship program (for potential funding by SFMF) to provide young professionals from 
developing country financial institutions with work experience in the corporate environmental 
management units of major private sector banks in Western Europe and North America.  

Results This feasibility study, conducted by the International Institute for Sustainable Development, for the 
International Finance Corporation, examined the possibilities of developing capacity building 
training programs for young African banking professionals, in the field of sustainable finance. 
Based on this data, IFC decided not to proceed with this project create the internship program. 
The feasibility study was presented to IFC and IFC decided not to proceed with the program. 

 
SFMF Market Intelligence Briefs FY04 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $50,920 

Description A series of monthly newsletters targeted at senior decision makers in emerging market financial 
institutions. The market intelligence briefs are analytical pieces designed to educate IFC’s 
financial institutions clients on sustainability issues. 

Results A series of 4 market intelligence briefs -monthly newsletters- were created and distributed in 
emerging markets financial institutions. These were in the form of a two page executive brief 
accompanied by more extensive facts and figures that supported the information. Topics were 
“Sustainability and Financial Institutions”; “Socially Responsible Investing in Emerging Markets”; 
“Carbon Finance in Emerging Markets”; “Sustainable Finance in Brazil”.  
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SFMF UNEP FI 03 Roundtable 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $34,575 

Description Grant to the UNEP Finance Initiative to assist in holding their annual roundtable conference in 
Tokyo in October 2003.  

Results A separate workshop on emerging market sustainable listed equity investment was held at the 
UNEP FI roundtable. This was the launch platform for the landmark EM SRI report (SFMF EM SRI 
above). The workshop was fully subscribed and generated significant interest in the report. Grant 
allowed IFC clients to attend this event. We were able to facilitate the participation of emerging 
market institutions such as clients from a financial intermediary from India and Turkey and a 
representative from a business school from Brazil, to attend this conference entitled “Sustaining 
Value, Meeting on Finance and Sustainability”. 

 
SFMF EMSRI INV 2 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $48,572 

Description Research into current market and future potential for socially responsible investment (SRI) in 
developing country listed equities, assessing investor appetite, key barriers/incentives, existing 
research infrastructure. 

Results We financed the publication “Towards Sustainable and Responsible Investments in Emerging 
Markets” was which was released in October 2003. We distributed it in emerging markets, posted 
it on the web, sent it to the IFC Funds department clients, and mailed it to conferences and 
directly to clients. 

 
SFMF Sustainable Private Equity 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $193,699 

Description IFC has engaged Environmental Resources Management to develop case studies on the role of 
social and environmental performance in adding shareholder value to companies in the portfolios 
of IFC's private equity funds.  

Results The report provides case studies that demonstrate the advantage of good ESG management in 
an investee company. The reports were mailed to approx 2000 EM fund managers and emailed to 
1000. The report was very well received and fund managers gave excellent feedback. There was 
previously no literature for PE fund managers demonstrating the link between financial success 
and good E&S management. This report fills a gap and will be an extremely important awareness 
raising piece for IFC's PE fund managers. The report is the first step in a CFN / CES 3 stage 
awareness raising plan: i) research / information material ii) tools & training and iii) product / 
investment strategy development  

 
SFMF CBA Update and Translation 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $165,464 

Description Development of a brand new sustainability training program for developing country banks, building 
on IFC's earlier FI training materials.  

Results The result is a new IFC sustainable finance workshop manual. Four characteristics of the new 
training material: clearly defined deliverables, high interactivity, concepts familiar to financial 
professionals, and a modular structure. These training materials are tailored to management staff 
in financial institutions. The training was rolled-out in 2005 in CBA workshops. 
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SFMF FM Training 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $78,244 

Description Update to the design and curriculum of Competitive Business Advantage course to improve the 
quality and relevance of the program to Financial and Private Equity Institutions in emerging 
markets. 

Results The scope of the project which was completed in December 2006, was to update the CBA 
Sustainable Finance training material so that it be applicable for a broader audience of financial 
institutions, including fund managers, as well as improve the design to be more interactive, and 
based on participant centered-learning.  

 
SFMF Proj Randa 1 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $7,682 

Description Feasibility study of the development of a CD-ROM-based reference resource for emerging market 
financial institutions, centered on non-technical EHS profiles for up to 100 SME sector business 
activities plus glossary of environmental terms and country-specific summaries of key EHS 
legislation and links to local and international sources of expertise and further information. 

Status update The study concluded that the CD-ROM was a relevant resource. 
 
SFMF EHSS CD-ROM 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $210,479 

Description Following on from initial market research undertaken in FY03, IFC has developed a multi-media 
training aide and reference tool for use by emerging market financial institutions "ESAT".  

Results The CD-ROM was completed to SFMF satisfaction. It has been distributed to over 400 clients who 
have attended recent IFC workshops. 

 
SFMF Building a Network of Regional Service Providers 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $100,296 

Description To build sustainability capacity within financial institutions and local partner organizations with 
sustainable finance training and technical assistance.  

Results Although the project possessed potential for building global / regional capacity for sustainable 
finance, the complexity of linking partners and the responsibility for IFC to take on a convening 
role posed to high a cost for IFC to pursue. Therefore, despite completing the initial steps to build 
the partner network, the project was terminated.  

 
SFMF Global Compact Coordination 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $44,464 

Description The project comprises an investor summit to be co-hosted by IFC, the Swiss Government and the 
UN Global Compact in Zurich on August 25th, 2005.  

Results The collaboration delivered a highly rated conference bringing together companies and analyst for 
a dialogue on material sustainability issues, a very informative and useful conference report, as 
well as a platform for 2 other meetings with the investment community (CFA Institute and 
Capturing Value grant winner announcement). The collaboration in 2006 resulted in the Global 
Compact Collaboration in 2007 focused on investment in the emerging markets. This had been 
IFC's intention from the outset.  
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SFMF FI Market Research 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $109,530 

Description An evaluation of the Competitive Business Advantage workshop participants' sustainability 
experiences, together with other research lead to the production of a best practice publication 
"Banking on Sustainability", released in January 2007. 

Results 1.The Survey: The data for the 2005 survey came from 120 financial institutions (financial 
institutions)that had participated in the Competitive Business Advantage workshops between 
October 2002 and September 2005, covering 43 countries. The main questions which participants 
of the survey were asked were: i) What they considered to be key social and environmental risks 
and opportunities for them and their clients; ii)  - Their motivation and constraints in considering 
these issues in their operations; iii) What steps they have taken to implement appropriate 
management procedures/systems; iv)What kind of impact integrating sustainability has had on 
their business. 
2. The Report: The survey results presented in the report summarize results for commercial 
banks, leasing institutions, microfinance institutions and investment banks. The report provides 
practical examples of 14 financial institutions in 12 countries that have taken concrete steps to 
integrate social and environmental sustainability into their policies, practices, products , and 
services. They include 12 commercial banks, a leasing company, and a microfinance institution. 
Five thousand copies of the report were printed in January 2007. 
3. The Launch of the publication: Initially the launch of the publication was planned for February 
2007, but due to severe weather conditions it had to be rescheduled. The Internal Launch of the 
publication was held in IFC on March 22nd , 2007. The publication was introduced to the external 
public at an annual Performance Standards Community of Learning event, organized by CES in 
May 2007. The External Launch was followed by the dissemination of over 3000 copies of the 
publication to client financial institutions and public. 

 
SFMF SFA Seminar 
Geographic focus Global Practice area Sustainable Investing 

Project status Completed Donor funding $90,804 

Description Grant to the Sustainable Finance Academy of the York University, Toronto, Canada to develop an 
executive training program based on the successful Sustainable Enterprise Academy Executive 
Leadership program that has been offered 12 times to corporations. 

Results The Sustainable Finance Academy's inaugural Executive Leadership Seminar, originally 
scheduled for April 25-27, 2007 in Washington, DC was developed to provide senior level 
executives with the strategic leadership capabilities to capitalize on sustainable growth in financial 
sector services, and complement the risk management focus of the Emerging Markets Network 
CEO Summit, which was going to be held on April 22-24, in Washington, DC. Key topics were, the 
business case for sustainable finance, triple bottom line risk management, innovation and new 
financial products, reputation and branding, sustainability and share value, and other areas. The 
CEO summit was postponed due to low enrollment, and the SFA was postponed as well. The 
EMN group and the SFA had carried out joint marketing which had resulted in a number of 
overlapping registrations. It was estimated that about 50% of SFA's registrations would be lost 
due to postponement of the EMN event. The hotel arrangements were cancelled without financial 
penalty, this differs from the EMN event. The curriculum was developed and presented by the 
consultants to a focus group consisting of staff from the environment/social development, financial 
markets, and strategy groups in Washington, DC on April 27, 2007. 

 
Better Work Phase II 
Geographic focus Global Practice area Social Responsibility 

Project status Pipeline Donor funding $1,000,000 

Description The objective of this phase is to move into further global and regional expansion of Better Work. 
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Human Rights Impact Assessment II and Voluntary Principles Tool Needs Assessment 
Geographic focus Global Practice area Social Responsibility 

Project status Pipeline Donor funding $300,000 

Description The objective of this project is to road test the HRIA with approximately eight to ten companies 
from different sectors (some of which will be IFC client companies). It will be carried out through a 
consultant who will train the companies on the HRIA, assist them with road testing, and present a 
final report on the process. In addition, Social Responsibility will take the initial steps in developing 
an implementation guidance tool for the Voluntary Principles on Security and Human Rights (the 
VPs). This first step will be carried out through a needs assessment. These tools will help IFC 
clients and the wider private sector to identify human rights issues associated with their business 
and to manage and mitigate these impacts. 

 
SI Government Policy Engagement 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description Assess the "sustainability climate" of a country from an "ESG investor" point of view, ie 
regulatory/structural barriers, as well as more specific E&S policies. As the ESG awareness of 
investors grow and as sustainable investing increasingly become engagement oriented, investors 
will rely on contact with government officials and the support of government agencies. This 
assessment could be a useful tool for the investor as well as helping emerging market 
governments become more familiar with sustainable finance and investment disciplines. 

 
SI Training for Analyst and Fund Managers 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $500,000 

Description Design and deliver a high quality sustainability course for equity analysts in emerging markets. It 
is crucial that the analysts build their knowledge and expertise on how to integrate ESG analysis 
into their traditional financial analysis. The course would enable participants to understand how 
and why ESG issues influence stock valuation and shareholder value, and how to incorporate this 
into their work. 

 
SI Capacity Building for Investor Relations 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $400,000 

Description With heightened investor interest and analyst attention, there will be a need to engage emerging 
market companies to make sure they have the capacity to respond to the heightened interest from 
investors. The interaction between companies and “SRI” analyst has traditionally been poor even 
in developed markets and the need for support in this area will be even greater in developing 
markets. 

 
SI Guidelines for Listed Equity Investors 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description Best practice guidelines for institutional investors. Based on IFC standards & guidelines. 
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SI Sustainability Sovereign Credit Rating 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description Traditionally, the sovereign credit rating is based only on economic and financial data: monetary 
policy, fiscal policy, as well as the external and financial sector. Building on the policy engagement 
project, this project would create a tool to augment economic analysis with the effect of local 
environmental and social regulation on the national prospects for sustainable development. The 
goal would be the integration of ESG data in the sovereign risk ratings. This would be a valuable 
tool for investors (equity and debt) and would also raise the awareness of governments and policy 
makers. The possibilities of integrating this into the IFC "Doing Business Report" could also be 
investigated. 

 
SI Sustainable Investment Idea Bank 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description As the business case for the inclusion of ESG criteria in investing decisions is strengthened, 
mainstream emerging market investors and analysts must be brought into regular contact with 
sustainable investment themes. By developing a platform to connect investors, academics, think 
tanks and companies, a dialogue on ESG analytical techniques and their implications for 
investment would be created. This could involve the building of a virtual portfolio with participants 
identifying sustainability themes and trends for different countries and industries that would 
ultimately facilitate the creation of a central idea bank for emerging market sustainability investors. 
The initial application would be designed to attract participation from established investors who 
could be drawn to contribute insights on ESG issues. A critical next step would be to develop 
educational materials, tools and guidelines for investment professionals. 

 
SI Web Portal 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $200,000 

Description EM Sustainable Investing web portal with relevant market data (ie capital flows, fund manager 
catalogue, tools, as well as data on financial performance of EM sustainability funds. No such 
market intelligence site currently exists and this will be a useful tool for investors, donors, 
academics, NGOs, etc. 

 
SI ESG Engagement Facility 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $750,000 

Description In IFC's experience, engagement is the preferred sustainable investing strategy, especially in 
frontier markets. IFC would through a robust process, work closely with third party research 
providers such as Innovest, Trucost, KLD or EIRIS to establish a set of criteria that companies are 
assessed against. This would be a lower number of indicators than for developed markets. The 
criteria would include an adapted version of IFC’s Environmental and Social Performance 
Standards, as well as criteria derived from Sustainable Investing’s project on Key Performance 
Indicators for Mainstream Emerging Market Investors (expected to be finalized in Feb 2008). IFC 
would establish a mechanism to though its local offices engage with companies on problem areas 
identified. This would be a service provided for IFC's own funds as well as a service for other 
institutional investors who because of geography, language, lack of knowledge and cost, would 
otherwise not be able to assess these companies. 

 
Eco-Securities Research and Development 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $194,742 

Description Market research and product development focusing on the potential to use asset-backed 
securitization to promote sustainable & responsible institutional investment in the emerging 
market forest resources. 
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SI Fund Manager Survey II 
Geographic focus Global Practice area Sustainable Investing 

Project status Pipeline Donor funding $200,000 

Description Given the fast pace of change in this area and in order to monitor progress over a period of time, 
the EM Fund Manager Survey Project would be repeated after 2 years. The investment data 
would also be updated and would be posted on the web portal.  
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Sub-Saharan Africa 
Cleaner production audit in a manufacturing operation in Kenya 
Geographic focus Kenya Practice area Cleaner Technologies 

Project status Ongoing Donor funding $37,500 

Description Cleaner production audit of five subsidiaries of IPS, involved in manufacturing operations in 
Kenya. This will potentially lead to energy efficiency and water use saving measure impacting 
overall profitability. 

Status update Audit underway. 
 
Cleaner production audit in three Kenyan hotels 
Geographic focus Kenya Practice area Cleaner Technologies 

Project status Ongoing Donor funding $21,500 

Description Cleaner production audit of three hotels in Kenya, which will result in introduction of energy 
efficiencies and water use saving measures, improving their profitability. 

Status update Audit underway. 
 
Technical assistance grant to African Hotel Group 
Geographic focus Mali and Burkina Faso Practice area Cleaner Technologies 

Project status Ongoing Donor funding $33,300 

Description Cleaner production audit for IFC portfolio client 

Status update The Cleaner production audit was completed. It revealed water and energy savings could reach 
23%, which could increase net income 10%. The company is preparing to implement. 

 
Cleaner production audit of an hotel 
Geographic focus Rwanda Practice area Cleaner Technologies 

Project status Ongoing Donor funding $17,000 

Description Cleaner production audit of IFC portfolio client 

Status update Audit underway. 
 
Lighting the Bottom of the Pyramid (Lighting Africa) 
Geographic focus Kenya and Ghana Practice area Sustainable Energy 

Project status Ongoing Donor funding $1,100,000 

Description Recognizing the potential for Light Emitting Diode (LED) lighting technology to provide a high 
quality economic lighting source to the 2 billion people who rely on fuel-based lighting, the project 
would apply principles developed in the Efficient Lighting. 

Status update The project Lighting the Bottom of the Pyramid was rolled out during FY07. Key achievements to 
date include (i) over 350 organizations from over 40 countries are participating in the project, 
ranging from global players like Philips and Osram to entrepreneurs from over 15 African 
countries (ii) development and launching of a B2B web portal, (iii) launching of a comprehensive 
market research in target segments (e.g. households and microbusinesses), and (iv) rolling out of 
effort to develop of systems to control product quality to protect both suppliers and consumers as 
new off-grid lighting technologies and products are introduced in the African market. The project 
has secured over $6 million in funding from GEF, the governments of Norway and Luxembourg, 
and the European Commission. The project has also become a pilot and launching point for a 
larger World Bank Group initiative for increase access to modern lighting in Sub-Saharan Africa. 
This World Bank Group initiative, labeled Lighting Africa and jointly managed by IFC and IBRD, 
will replicate and expand the approach of Lighting the Bottom of the Pyramid in at least another 8 
countries in Sub-Saharan Africa by 2009. 
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Exploring Non-timber Revenue Streams from Sustainable Forestry 
Geographic focus South Africa Practice area Cleaner Technologies 

Project status Completed Donor funding $147,128 

Description Grant to a leading FSC certified forest products company to develop new revenue streams from 
its timber and land holdings in South Africa. 

Results Grant disbursed. Technical assistance identified potential non-timber revenue streams. Client has 
agreed to staged repayment of reimbursable grant. 

 
Irrigation Foot Pumps for Rural Poor 
Geographic focus Tanzania Practice area Cleaner Technologies 

Project status Completed Donor funding $43,346 

Description Loan and grant to a hand-operated irrigation pump manufacturer in Tanzania. 

Results This project has helped 3,600 farmers to increase their annual revenue by $1,400 due to 
irrigation-related productivity gains.  

 
Africa Clean Development Mechanism (CDM) 
Geographic focus South Africa Practice area Social Responsibility 

Project status Completed Donor funding $30,403 

Description To produce a "Clean Development Mechanism" guide to investors to enable governments and 
companies to earn Certified Emissions Reductions (CERs) by investing in climate change 
mitigation projects in developing countries. 

Results The first of its kind investor’s guide to CDM in Africa was produced based on an extensive 
research and consultation events. The report provided substantial coverage of the region 
presenting key information on CDM project potential in 31 African countries against the originally 
expected min of 20 countries. Dissemination activities have been very substantive. 1200 copies 
have been distributed against the originally expected 1000. The report is also available online 
through africapractice website. The guide was also featured through various media channels 
(articles, BBC radio and an interview, climate change conferences, national events in African 
countries, etc). As the guide is the only one available, it is likely that a majority of new CDM 
investments in Africa will be the result of this guide. 

 
HIV/AIDS in the Workplace 
Geographic focus Nigeria Practice area Social Responsibility 

Project status Completed Donor funding $ 

Description To support the development of a comprehensive HIV/AIDS workplace and community program at 
MTN and become a benchmark for corporate HIV/AIDS programs in Nigeria and West Africa. 

Results As part of this project, MTN (i) developed a corporate HIV/AIDS policy which was widely 
distributed to all staff and committed to revise it annually; (ii) set up a 9-member HIV/AIDS 
steering committee under the Corporate Affairs Department; (iii) recruited and trained over 350 
peer educators, (iv) used multiple media to create awareness e.g.  SMS, screen savers, pay slips, 
etc.; (v) produced a documentary  highlighting MTN's efforts in HIV/AIDS awareness, treatment 
and care for staff, dependents and their outreach to communities; and (vi) conducted a follow-up 
Knowledge Attitudes, Practices and Behavior (KAPB) survey with some encouraging results 
showing improvements since inception of the program.  On treatment and care, MTN provided 
antiretroviral to staff and dependents free of charge.  Promoting voluntary counseling and testing 
(VCT) has become a priority and community outreach has been extended to 6 states and targeted 
activities undertaken, such as upgrading clinics so that they are better able to manage VCT and 
treatment. MTN also formed strategic partnerships with other key actors working on HIV/AIDS, 
including Hope Worldwide; HASS; National Action Committee on AIDS (NACA); NIBUCCA and 
the Nigerian government. Post project completion, MTN are continuing with the program and IFC 
Against AIDS has provided them with additional seed funding for a period of 1-year to improve its 
monitoring and evaluation systems and its ability to better motivate and retain their peer 
educators. The program will need 3-5 years of operation before impact will be visible because it is 
highly reliant on changing people's behavior which is a long-term endeavor. 

 
 
 



IFC Innovator Portfolio: Sub-Saharan Africa 37

Community Development Around Kenyan Soda Mine 
Geographic focus Kenya Practice area Social Responsibility 

Project status Completed Donor funding $98,737 

Description To produce a Community Development Plan that provides an overall framework guiding Magadi 
on how to best engage with the communities around their soda mine site, and building capacity in 
both, the company and the community, to achieve this. IFC worked with Magadi, in consultation 
with local communities, to prioritize community needs and formalize a community development 
plan. Along with the activities of the Community Relations Officer, a community development plan 
that identifies community needs, sets targets, and communicates outcomes aimed to help 
managing community expectations. 

Results This project resulted in the development of a targeted community development plan (CDP) and a 
case study outlining lessons learned and results achieved, and thereby helped to: (i) provide an 
overall framework and guidance to Magadi with regard to community development (CD), (ii) 
identify and analyze CD activities already being carried out, (iii) prioritize CD activities that have 
the most impact and identify those that should be improved, expanded and potentially eliminated, 
(iv) identify and delineate the roles and responsibilities of Magadi staff, (v) identify opportunities 
for synergies with other organizations in the area, (vi) identify potential additional sources of 
finance and technical assistance support, (vii) describe the consultation and stakeholder 
engagement process that already exists and identify gaps and strengthen participatory 
engagement on project related CDP priorities, and (viii) describe how MSC CD initiatives should 
be monitored and evaluated. The CDP has provided a planning and institutional framework for 
implementing such an approach which should eventually allow Magadi community to become a 
stronger player in the development process (empowerment, capacity). Community leaders 
emphasized the changes towards greater stakeholder engagement and existence of a common 
objective as well as community willingness to fund various initiatives with their own resources. 
This is an important indication of the establishment of the skills necessary for the Maasai 
community being empowered and able to participate fully and effectively in the development 
process. 

 
Fair Trade Certification for Honey Production in Kenya 
Geographic focus Kenya Practice area Social Responsibility 

Project status Completed Donor funding $48,705 

Description Honey Care’s cooperation with the CCF aimed to achieve fair trade certification by FLO-
International, to win access to price premium fair trade markets in Europe, thereby reinforcing the 
business benefits of the sustainable production. 

Results As part of this project and in view of obtaining the FLO certification, Honey Care Africa (HCA) 
undertook an ethical audit, obtained HACCP and ISO certification, as well as IFAT membership, 
expanded their operations in Tanzania, commissioned a Fair Trade Dissemination Paper, as well 
as a participatory learning/baseline study. While HCA did not obtain the certification because FLO 
was in the process of developing a new standard, the company contributed to the discussion 
about the necessity to adapt FLO certification to structures such as HCA (as opposed to focusing 
exclusively on cooperatives). Due to the issues surrounding the FLO process and the need to 
retain the lessons learned in this project, IFC requested the production of the report Certification 
and SMEs: The Case of a Honey Producer in Kenya. While the overall objective was not 
achieved, HCA’s contributions to the dialog and evolution of fair trade issues in this sector and 
region have been positive. In the meantime, HCA continued to engage Farmer groups and to help 
them get certified - these groups had previously been Fair Trade registered and also certified 
organic, but were not able to maintain these standards for a number of reasons related to the 
complexity and cost of FLO certification. Furthermore, HCA worked with Traidcraft and other local 
NGOs to provide the guaranteed market and long term engagement that previously worked to 
supply Fair trade buyers, and engaged the Traidcraft Market Access Centre to help develop new 
export links for an enlarged number of beekeepers. 
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Promoting more Sustainable Agribusiness Commodities 
Geographic focus Ghana and Gabon Practice area Social Responsibility 

Project status Completed Donor funding $56,579 

Description To work with an international agricultural commodities merchandiser to develop and test timber 
certification protocols and TA training for third party communities to ensure that sustainable forest 
management practices are embedded in supply chains. 

Results The project objective was to examine opportunities and constraints that exist for the development 
of sustainable forestry management in these respective countries. Although the reports were 
prepared and delivered to the company, no monitoring and evaluation system was built in place to 
track project impacts. 

 
South Africa Pro-Poor Tourism Guidelines 
Geographic focus South Africa Practice area Social Responsibility 

Project status Completed Donor funding $121,657 

Description To support the Pro-Poor Tourism Consortium in the development of four guidelines: partnerships 
with communities, boosting local input in the tourism supply chain, stimulating local tourism 
products and SMEs, and addressing pro-poor issues within a company. 

Results The four brief guidelines of 20–24 pages have raised the awareness on why companies should 
invest in local linkages and explore different ways of how to increase companies' contribution to 
the local economy while, at the same time, enhancing their businesses' performance. The project 
was a collaborative effort of many key stakeholders in the South African tourism industry and 
included, among others, the Tourism Business Council of South Africa, The Department of Trade 
and Industry, The Department of Environmental Affairs and Tourism, Spier Leisure, Sun City, and 
Wilderness Safaris. The series was launched in September 2005 in Cape Town at the Tourism 
Business Council. Media coverage has been substantial and included Travel Now (the largest 
electronic news service in South Africa); The Sunday Times; Rapport (Afrikaans weekly); a six 
minute slot on the SABC Satellite channel morning program; TBCSA (Tourism Business Council 
South Africa) four-part television series on ‘Tourism Biz’ channel. 2,500 copies of the each 
guideline and 5,000 copies of the executive summary were printed, and electronic copies were 
made available on the ODI, the PPT Pilots, and the TBCSA websites. Specific dissemination 
activities included: (i) 150-300 copies of each brief went to key organizations (above mentioned 
partners as well as Fedhasa (the hospitality association), NAA (accommodation association), 
SATSA (tourism services association), TBCSA’s other members, and Business Linkages in 
Tourism) for onward dissemination to their members/clients/partners. Additional mailings went to 
Fair Trade in Tourism, provincial level destination management organizations, and other tourism 
organizations in Southern Africa. 

 
Stakeholder Capacity Building around Copper Mine 
Geographic focus Congo, Democratic Republic Practice area Social Responsibility 

Project status Completed Donor funding $77,890 

Description To support stakeholder capacity building, enabling communities, NGOs and other local 
stakeholders to better engage with an IFC sponsor on environmental and social project issues 
and community development planning. 

Results Two 2-day multi-stakeholder capacity building workshops were delivered back-to-back in 
Lubumbashi and Kolwezi, Katanga, in May 2006. They attendance levels exceeded expectations, 
the level of active participation was good and participant feedback showed a high level of 
satisfaction. The Director of the Department for the Protection of the Mining Environment was a 
key participant in both workshops and most local and provincial stakeholder groups were well 
represented. The capacity building process benefited from significant IFC input and provided 
stakeholders with an opportunity to provide further input on the project, and to discuss the 
project's macroeconomic, environmental and social impacts, as well as community and local 
social development implications. A public liaison committee that was to be a first step towards 
setting up a community development foundation was created during the workshop in Kolwezi, but 
the acquisition of IFC’s sponsor by another company led to a cessation of all activities related to 
this project and no further impact evaluation could be undertaken. 
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Sustainable Mining Workshop for the South African Extractive Sector 
Geographic focus South Africa Practice area Social Responsibility 

Project status Completed Donor funding $32,798 

Description To develop a pilot training program on sustainability for the mining sector in South Africa. This 
pilot is to be organized in cooperation with Gold Fields Ltd. (GFL) and delivered to 55 participants 
from GFL middle management and invited guests from Mvela, a Black Economic Empowerment 
partner of GFL, at the Gold Fields Academy. The training programs aims to (i) strengthen the 
capacity of South African extractives companies to fully address emerging environmental, social 
and labor issues in their business, and (ii) enable them to demonstrate this capacity to regulators, 
investors and wider stakeholder groups. 

Results The two day workshop was centered around sustainability issues in the mining sector with focus 
on GFL’s South Africa operations and included (i) international best practice in public consultation 
and community development, (ii) national and local regulatory frameworks that inform GFL’s 
approach to sustainability, (iii) presentation of IFC's sustainability framework, (iv) presentations by 
external speakers on different approaches to sustainability, (v) case study discussions on 
experiences in dealing with HIV/AIDS, (vi) GFL environmental management systems approach, 
(vii) global frameworks for sustainability reporting, and (viii) discussions on the way forward after 
the Extractive Industry Review (EIR). An article, "IFC, Gold Fields Unite in Quest for More 
Sustainable Development", covering the workshop was prepared by GFL for their internal 
newsletter/company journal. With 35 participants, this workshop was a relative success. There 
was good attendance by GFL staff, not only from South Africa, but also from European, 
Australian, South American and Ghanaian operations. The workshop program included many 
speakers from diverse backgrounds (gold economics, HIV/AIDS, civil society/stakeholder 
activism, etc. This event was a platform for two leaders in sustainable development to exchange 
information about their know-hows and experiences, their strategies and possible areas of future 
cooperation.  

 
SFMF Africap – Kumasi Iron Workers 
Geographic focus Ghana Practice area Sustainable Investing 

Project status Completed Donor funding $42,980 

Description Grant to AfriCap to contract staff of the Kumasi National Science and Technology University 
(KNUST) to conduct a study of the Environmental, Health and Social risks across a variety of 
types of iron workers. 

Results This project documented the environment, health, and safety risks to which micro-entrepreneurs 
in the extensive metal working industry in Kumasi, Ghana are exposed. The documentation 
consists of an academic paper detailing the observations that support the findings of risk, an 
extensive electronic presentation providing visual evidence, and a proposed training course in 
environment, health, and safety. Supplementing this material is an excellent presentation by the 
managing director of First Allied Savings and Loan, a microfinance bank in Kumasi, providing a 
rational and program for integrating environment, health and safety into lending programs. 

 
SFMF Nigerian Bank 03 
Geographic focus Nigeria Practice area Sustainable Investing 

Project status Completed Donor funding $25,467 

Description Conference in Abuja to continue to develop local professional consultant resources for financial 
institutions. 

Results The CBA workshop helped 45 participants from financial institutions from Nigeria and Lagos 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 



 40 Ongoing Completed Pipeline 

SFMF Africa Sustainable Banking 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $44,330 

Description Partial sponsorship of case study-based research study managed by African Institute of Corporate 
Citizenship (AICC) in conjunction with UNEP Finance Initiative’s Africa Task Force, to assess 
current practice of African banking sector with respect to environment. Five countries were chosen 
for a specific case study: South Africa, Botswana, Kenya, Nigeria, and Senegal. 

Results An executive report and a publication titled “Sustainability Banking in Africa” were distributed in 
September 2004. The report looks at the role of the financial sector in Africa and the initiatives it is 
involved with in progressing toward sustainable development. The report aims to help those banks 
operating in Africa or the companies they are investing into to achieve competitive sustainability 
advantage. Widely disseminated in emerging markets to the wider financial sector.  

 
SFMF Center for Sustainability Investing in Africa 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $239,084 

Description IFC has provided a two-year grant to AICC to establish the Centre for Sustainability Investment.  

Results The project was sought to create a Centre for Sustainability Investing (CSI) within AICC, a not-for-
profit organization based in Johannesburg. Logistically, IFC's SFMF would provide start up 
funding to assist AICC to establish the CSI and sustain it over its first 2 years of operation. After 2 
years the intention it was intended that the CSI would have secured additional funds to diversify 
its funding base so that it would become self-sustaining, no longer needing SFMF's financial 
support. Grant funding from SFMF was hinged on the following deliverables; that AICC would 
form the Centre’s Advisory Committee, draft annual business plan for CSI, engaged a Centre 
Manager to run the day to day operations of CSI, report to IFC on a semi annual basis, CSI would 
adopt and follow applicable project cycle, procurement and conflict of interest procedures for the 
Centre, identify sustainable finance sector projects and would secure additional funding after the 2 
year benchmark. To date, although CSI has achieved much of their deliverables and raised 
awareness in the South African region by hosting workshops, brown bag lunches, CEO briefings, 
they have produced 1 publication "Socially Responsible Investing in South Africa", additional 
funding sources have not been identified.  

 
SFMF Africap Microfinance HIV/AIDS 
Geographic focus Kenya Practice area Sustainable Investing 

Project status Completed Donor funding $72,552 

Description Raise awareness and develop risk management tools for the microfinance (MFI) sector in Africa 
on HIV/AIDS. A guidebook was developed and will be disseminated continent-wide. 

Results 1.First project to focus on how microfinance institutions (MFIs) can both manage the EHS risks 
and provide additional services to HIV infected populations in Africa by hosting a conference for 
African MFIs and providing an implementation guidebook: "Partners and Action": Financial 
Institutions and Health, HIV & AIDS Risk Management. This guidebook was the outcome of the 
Working Group on HIV & AIDs Risk management that was established by the AfriCap 
Microfinance Fund (Africap a $15 million investment fund dedicated to the microfinance industry in 
Africa).  
2. Demonstrated cooperation across several IFC programs (SFMF, HIV/ AIDS, GEM ) to assist 
Africap with the development of this guidebook. Other contributors are Global Business Coalition 
on HIV/AIDS (GBC), AFMIN, and SIDA. 

 
SFMF CEA Johannesburg March 03 
Geographic focus South Africa Practice area Sustainable Investing 

Project status Completed Donor funding $38,523 

Description Competitive Environmental Advantage Workshop jointly organized and delivered by IFC and 
AICC, in partnership with African Development Bank, Development Bank of South Africa and 
others. 

Results The CBA workshop helped 17 financial institutions from Africa to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 



IFC Innovator Portfolio: Sub-Saharan Africa 41

SFMF Africa Bank 
Geographic focus South Africa Practice area Sustainable Investing 

Project status Completed Donor funding $33,000 

Description SFMF engaged in AICC to provide strategic consulting support to Africa Bank on its sustainability 
management systems and annual sustainability reporting.  

Results The project was to provide African banks with support of sustainability strategy implementation 
using GRI reporting as a driving. The grant was used to ensure integration of sustainability issues 
into the overall business strategy. This included review and development of internal sustainability 
management systems and internal awareness raising and capacity building around the 
sustainability business case. 

 
SFMF CBA Workshop Johannesburg February 2005 
Geographic focus South Africa Practice area Sustainable Investing 

Project status Completed Donor funding $75,899 

Description Delivery of the Competitive Business Advantage workshop in Johannesburg, South Africa. 

Results The CBA workshop helped 30 financial institutions from Africa to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 
SFMF Dakar 03 
Geographic focus Senegal Practice area Sustainable Investing 

Project status Completed Donor funding $47,836 

Description SFMF and FMO jointly organized a 4-day Competitive Environmental Advantage workshop in 
Dakar, Senegal on March 22-25, 2004, that was delivered in French to IFC and FMOs 
francophone clients in the region.  

Results The CBA workshop helped 30 participants from various financial institutions from the MENA 
region to understand why and how to manage the environmental and social issues associated 
with their lending and investment operations, and to help them understand and identify the 
environmental and social opportunities in their portfolios and those of their client companies.  

 
Cleaner production audit in a flour mill in Mozambique 
Geographic focus Mozambique Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Community Development Planning in the Niger Delta 
Geographic focus Nigeria Practice area Social Responsibility 

Project status Pipeline Donor funding $150,000 

Description To assist the company in building the capacity of the community to engage in a constructive 
dialog on development needs and expectations, and in designing and implementing a 
comprehensive community development program in partnership with local stakeholders and 
existing local development initiatives, aiming to achieve a demonstration impact in the petroleum 
industry in the Niger Delta. 

Status update Project inception had to be delayed because of the kidnapping of company staff. The target 
communities protested against the instigators of this violence and expressed their support for the 
company. 

 
SI Africa Sustainable Investment Forum 
Geographic focus Regional Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description Sustainable Investment knowledge network for Africa. 
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East Asia and the Pacific 
Plastics Recycling 
Geographic focus China Practice area Cleaner Technologies 

Project status Ongoing Donor funding $1,268,765 

Description Equity investment to finance a durable goods and electronics equipment plastics recycling start-up 
in Nansha, China. The project has been successfully commissioned. 

Status update The plant in China is producing about 5100 MT of recycled plastic per year while the plant in 
Austria is producing about 7000 MT per year. Series E was subscribed by Doughty Hansen and 
Benchmark International for $18.5 million, all of which was received in April 2007.  

 
Wind Power Generation 
Geographic focus Mongolia Practice area Cleaner Technologies 

Project status Ongoing Donor funding $38,377 

Description Technical assistance reimbursable grant to co-finance consultant expenses associated with 
technical review, regulatory, policy and project structuring advisory services to develop a 30-50 
MW wind power generation project on a site at Salkhit Mountain. 

Status update Grant disbursed. Technical assistance delivered. The company has submitted a business plan 
and is now seeking funding for the proposed wind farm. The company has agreed in principle to 
reimbursing the grant or converting it into equity.  

 
PNG Fisherwomen II 
Geographic focus Papua New Guinea Practice area Social Responsibility 

Project status Ongoing Donor funding $68,130 

Description To establish a cadre of women trainers and build the capacity of a national training institutions to 
run a Fisheries Business and Women in Fisheries (FBWIF) program for women seafood 
processing and marketing workers. 

Status update The Training of Trainers workshop was delivered to 14 women trainers and achieved 100% 
satisfaction rate. Based on the success of the workshop, the National Fisheries College has 
adopted Women in Fisheries business course into its core curriculum. This course will be 
delivered annually to about 15 to 20 women. It is expected that each woman will train 10 more 
people resulting in at least 150 more women trained annually. Implementation of the workshop 
also resulted in the completion of plans for five provincial level workshops between July 2007 and 
January 2008. Further project impacts will be measured after the delivery of the provincial 
workshops and will be based on the existing monitoring plan. 

 
Straw Pulp Waste Water Treatment Technology 
Geographic focus China Practice area Cleaner Technologies 

Project status Completed Donor funding $735,139 

Description Equity investment to help finance pilot project in China of a new wastewater treatment technology 
for straw pulp mills. 

Results The company has been liquidated and the EOF investment written off. EOF worked with a major 
multinational to support its decision to bid for and purchase the technology. This company is now 
following through with the China pilot.  The Innovator will not invest in the new project company at 
this time but may do so in the future. 
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Bamboo Growers Support in Thanh Hoa 
Geographic focus Vietnam Practice area Social Responsibility 

Project status Completed Donor funding $219,131 

Description To create a sustainable increase in the income of the farmers in Thanh Hoa Province through the 
development of bamboo cultivation and its supply chain, support the development of a stable, 
sustainable supply of quality bamboo to a bamboo flooring factory. 

Results The project generated a number of important direct and indirect socio-economic impacts including 
income generation, job creation, better environmental and social practices. The training and 
workshops conducted between April 2005 and August 2006, resulted in the planting of 533 
additional hectares of land, creation of 140 bamboo processing jobs which pay $540 a year and 
an estimated 20% increase in the price of bamboo. This increase in price is estimated to benefit 
3,000-4,000 farmers. The potential for replication is also very high. IFC is currently working to 
develop the full potential of the bamboo sector in the region. 

 
Bamboo Lao Supply Chain Study 
Geographic focus Lao, Cambodia, Vietnam Practice area Social Responsibility 

Project status Completed Donor funding $130,969 

Description To undertake a bamboo market study in parts of Lao PDR, Vietnam and Cambodia for the 
development of sustainable bamboo supply chains and the increase of incomes of local 
communities. This sector feasibility report will: (i) evaluate the potential of the bamboo sector in 
Laos, Vietnam and Cambodia; (ii) identify the scale and scope of the sector and the likely benefits 
accruing to sections of the value chain, including the various targeted poor groups; (iii) develop 
and evaluate sector development scenarios through the mapping of opportunities, risks and 
constraints; and (iv) develop plans for subsequent stages of intervention, including priority 
interventions and their nature and scale, and a proposed scoping and staging of subsequent 
phases of the bamboo development sector. 

Results The study concluded that "bamboo can be the lead industry for rural industrialization and large-
scale poverty reduction in bamboo producing areas" and that "the sector has the potential to 
create an additional 400,000 to 1 million jobs and income opportunities for farmers and workers 
over the next 10 years." In October 2006 a project extension was approved in order to support the 
immediate implementation of short-term activities and to provide a platform for a better designed, 
longer-term phase II project, the proposal of which was approved in February 2007 with an 
envelope of $3.9m for the entire Mekong Region (Vietnam, Lao and Cambodia). Key highlights of 
the extension phase included additional capacity building workshops and train-the-trainer activities 
in Vietnam, complementary market research, and full dissemination of the Market Feasibility 
Study. The extension of the project supported the momentum of the project and bridged the time 
span during which Mekong Bamboo 2 was being developed. It enabled a smooth transition from 
the end of the initial feasibility study and pilot project in Thanh Hoa to the start of the full phase 2 
project. In particular, it responded to the need to continue and deepen activities around the Thanh 
Hoa pilot supply chain to ensure that progress already made was not lost due to major disruptions 
to the operation of the pilot workshops. For the Vietnam-specific phase II project of $3m. IFC 
received funding commitments from Irish Aid ($1m), Oxfam Hong Kong ($300k), and the Swiss 
($1.2m). The project will involve multiple interventions in access to finance, business enabling 
environment, and increasing value added in rural areas.  

 
Building Women's Fishery Skills for Sustainable Harvest (PNG Fisherwomen I) 
Geographic focus Papua New Guinea Practice area Social Responsibility 

Project status Completed Donor funding $52,645 

Description To work with the Pacific Enterprise Development Facility to support the capacity of rural 
fisherwomen to enhance their abilities to process and market fish. 

Results The pilot Training of Trainers workshop was delivered to 14 selected participants. The workshop 
evaluation suggests that the workshop strategy worked well and overall participant evaluation of 
the workshop was very positive. With 100% response rate, all 14 participants felt that overall the 
course was of good value and that they enjoyed the course. 100% of participants said the course 
was of high relevance to their jobs and of interest to them. The market research conducted during 
the workshop indicated a potential retail price increase due to better smoking, packing and 
labeling (marketing) techniques. These premium prices have the potential to provide for up to a 
tenfold increase in women's monthly incomes. In addition, as the result of the workshop and the 
value that it presented, NFC established a Fisheries Business and Women in Fisheries (FBWIF) 
program, in parallel with its existing Commercial Fishing Operations and Seafood Post Harvest 
Operations program. Phase II of PNG Women in Fisheries program was also initiated. 
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Cambodia Corporate Citizenship Award 
Geographic focus Cambodia Practice area Social Responsibility 

Project status Completed Donor funding $106,696 

Description To work with Mekong Project Development Facility, the Global Fairness Initiative and others to 
promote a national award program for exemplary corporate citizenship practices in Cambodia. 

Results As part of the awards program, the project has assisted the three selected companies to improve 
their employment practices, environment and community engagement. This was the first project of 
that kind implemented in Cambodia. All three companies reported that the project addressed the 
key existing issues in their operations including labor productivity, energy costs, and supply of raw 
materials. Based on a labor turnover study, New Island Clothing (NIC) have amended some of its 
practices to improve working conditions. The company reported that its turnover rate decreased 
from 39% in first half 2006 to 10% in early 2007. Cambodiana Hotel reported it has decreased its 
energy costs by 15% and improved customer satisfaction rate. As the result of an awareness 
campaign for palm tree conservation, Confirel reported an increase in the purchase of raw 
materials (palm tree products) by 20% in mid 2007 compared to 2006. The number of suppliers 
has also increased by about 20%. 

 
China Development Marketplace 
Geographic focus China Practice area Social Responsibility 

Project status Completed Donor funding $89,174 

Description To support the World Bank China Development Marketplace competition of innovative projects 
themed "Scaling-up services that reach the poor", by providing grant money for three winners in 
the Corporate Citizenship Awards category. 

Results Social Responsibility supported three innovative social micro-entrepreneurs. All three projects 
succeeded in introducing new or improving existing production processes in poor rural 
communities and increasing the incomes of local farmers, rural households, or women 
specifically. The success of the new liquid breeding technology of a black fungus plantation 
introduced in Heilongjiang Province was documented and broadcast on Chinese television. This 
project as well as the Pig/Ginkgo Farming project in Ziyang Sichuan exceeded their original 
objectives in terms of training, production volumes and revenues. They both received local 
government attention and will be replicated in other municipalities and provinces. In addition, the 
grantees saw their business management capacity increased and attracted the interest of large 
companies in working with these burgeoning enterprises. Overall, some 400 poor rural women 
beneficiaries and 183 rural families received training (2,000 copies of training material were also 
disseminated); 800 piglets and 5000 ginkgo seedlings were introduced in one village, and close to 
20,000 mushroom bundles per household in another, expected to yield revenues of the equivalent 
of $3,700 based on 2006 market prices, which would result in net profits of around $2,120 for the 
year of 2007. Against the local per capita GDP of $390 in 2005, the project will greatly improve 
average local household incomes. The revenue from selling pigs reached an average of $200 per 
month, resulting in about $30 of profit per household per month. 
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China Health & Safety 
Geographic focus China Practice area Social Responsibility 

Project status Completed Donor funding $75,313 

Description To conduct a Sustainability and Health and Safety Seminar for the IFC chemical and 
petrochemical clients of the East Asian region in the city of Hangzhou in China. The aim is to 
facilitate a discussion and to exchange experiences about sustainability and health and safety 
practices (H&S) and to identify actions that can further enhance profitability, reduce risks, and 
improve the overall development prospects of IFC clients by improving the H&S practices of IFC 
projects in the region. 

Results IFC hosted a successful Sustainability and Safety Conference that involved two days of interactive 
presentations, panels and discussions, followed by a visit and tour of Dupont's agricultural 
chemicals plant in Pudong, Shanghai for an example of best practice in action. The event was 
attended by over 60 participants, which included all of IFC's 15 existing (and mandated) chemical 
clients in East and South Asia (with the sole exception of one client in India), together with 
representatives from 6 other Chinese chemicals companies. The attendees ranged from 
chairmen/presidents to production and safety managers. There were presentations from a number 
of client-attendees, in addition to senior representatives of the US Chemical Safety Board, Dupont 
China, ERM China, Sinopec Safety Institute and the Chinese government's Department of 
Chemical Safety. Most of day one was focused on broad issues relating to sustainability in the 
sector, with day two focused on specific safety issues, tools, processes and some case 
discussions. Among the sustainability topics, there was particularly strong interest in carbon 
finance and energy efficiency. The common theme from most presenters/participants was that 
establishing a strong corporate EHS culture was a necessary precondition for true success and as 
leaders of their respective companies -- representing collectively more than 10,000 direct staff and 
many thousands more in associated suppliers, contractors, distributors, etc -- they were best 
placed to serve as role models and agents of change. The feedback from participants was very 
positive, with many requests for repeating this type of workshops, especially on a more global 
scale. 

 
Ha Tien Wetland Survey and Land Use Management 
Geographic focus Vietnam Practice area Social Responsibility 

Project status Completed Donor funding $32,301 

Description To provide an ecologically sound basis for establishing new wetland protected areas in the Ha 
Tien Plain. To achieve this objective, a wetland survey will be conducted to map remnant 
wetlands of conservation significance. During these surveys, a preliminary assessment of human 
impacts on these wetlands will also be conducted. These surveys in turn will enable conversations 
with local stakeholders, including Kien Giang provincial authorities, the Forest Inventory and 
Planning Institute, the Holcim Cement Company, the World Bank (IBRD), the International 
Finance Corporation (IFC), and non-governmental organizations interested in wetland 
conservation in the Ha Tien Plain. The longer-term goals of the project are to facilitate 
implementation of new wetland reserves, to assist in the development of management plans for 
those reserves and to advance the broader debate on appropriate land use management in the 
region  

Results This initiative was a pioneer for Viet Nam, the first instance of drawing together the private, 
financial, and NGO sectors with local government representatives in order to find solutions to the 
perceived conflict between economic and conservation priorities. The project produced (i) a land 
use and ecosystem composition survey for the Ha Tien Plain, (ii) two proposals for detailed 
feasibility studies at priority conservation sites, (iii) a range of supporting materials produced for 
the workshop held in Rach Gia, and achieved extensive media coverage in Viet Nam, including a 
30 minute television documentary. This project was critical in securing subsequent financial 
support from the Development Marketplace organized by the World Bank as well as the 
MacArthur Foundation. 
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Sustainability Reporting for Metro Manila Utility 
Geographic focus Philippines Practice area Social Responsibility 

Project status Completed Donor funding $18,919 

Description To develop a comprehensive sustainable development strategy for Manila Water Company 
(MWC) including the development of a world-class level sustainability reporting capability. 

Results The project was instrumental in helping Manila Water publish its first sustainability report. The 
report was published weeks before the company's highly successful IPO, and management 
credits the report with having generated much positive recognition among the investment 
community. The company received an Anvil Award of Merit from the Public Relations Society of 
the Philippines on February 17, 2006, as well as a later award from the Management Association 
of the Philippines, in recognition of the report's awareness raising with regard to corporate social 
responsibility. Since the first report, Manila Water has continued producing its annual 
sustainability reports. The demonstration effect has also been significant. Manila Water's parent 
company, the Ayala Corporation, is now interested in developing a group-wide sustainability 
report. 

 
Sustainable Seaweed 
Geographic focus Indonesia Practice area Social Responsibility 

Project status Completed Donor funding $34,260 

Description To work with the Program for Eastern Indonesia SME Assistance (PENSA) to develop 
environmentally sustainable and socially equitable seaweed businesses with rural communities in 
Indonesia. 

Results The project design addressed major priority issues faced by the farmers trading seaweed at the 
village level. One of the project's main achievements had to do with helping farmers establish a 
direct link to fairer and more transparent market and improve the quality of their product. As the 
result of direct links with buyers and the better quality of traded seaweed, the farmers are able to 
get a premium price ( IDR 4400/kg vs Rp 4250/kg). Client survey showed that 84 % of clients 
(Cooperatives' managers and Buyers) rate the provided services as excellent. The project also 
helped participating enterprises to develop business plans in order to seek equity financing. 
Sponsored by the project Seaweed Business Gathering received a lot of interest from exporters 
as well as processors. As the result of this meeting, a partnership was formed between one of the 
cooperatives and a seaweed processor. As of July 2007, this cooperative has shipped 30 tons of 
dried seaweed directly to the processor. That amounted to the revenue of $19,366. 

 
Sustainable Wood Export Markets 
Geographic focus Indonesia Practice area Social Responsibility 

Project status Completed Donor funding $50,156 

Description To work with the Program for Eastern Indonesia SME Assistance (PENSA) wood program to 
create greater understanding over the needs and market expectations for sustainable forest 
management in Indonesia. 

Results The project entailed the preparation of a report that analyzed the value chain of the Indonesian 
furniture sector. Overall, the report significantly improved IFC PENSA’s understanding of the 
furniture value and enabled a better design of a follow on program. The information gathered in 
the report supported a business case for the sale of environmentally certified timber and validated 
IFC PENSA’s decision to pursue the sustainable acacia trade chain. This trade chain was 
identified as being the easiest to initially develop and to ensure that sustainable timber can be 
traced through the chain. The report also helped, by means of establishment of a simple 
economic model, to determine the pricing of the timber from the forest to sawn timber on the 
factory floor and this has been instrumental in helping IFC PENSA to assist furniture 
manufacturers with their pricing policies. 
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SFMF Global Village Energy Partnership (GVEP) Regional Financiers Workshop 
Geographic focus Cambodia Practice area Sustainable Investing 

Project status Completed Donor funding $9,127 

Description Workshop held in Phnom Penh, Cambodia to increase investor awareness of profitable 
sustainable energy business opportunities in East Asia. The purpose of this meeting was to 
develop national programs for increasing energy access and reducing poverty in the countries of 
Cambodia, Indonesia, Laos, Mongolia, Philippines and Vietnam. 

Results The workshop in Cambodia for regional banks was organized along with the annual GVEP 
conference where over 100 regional policymakers and rural electrification players participated. 
The results was to i) raise the awareness of financial institutions in East Asia to the opportunities 
of sustainable finance; ii) to test sustainability products with the regional bankers and iii) to build a 
partnership with GVEP and the World Bank. 

 
SFMF CDH China Training 
Geographic focus China Practice area Sustainable Investing 

Project status Completed Donor funding $8,941 

Description Sustainable investment training for this $100 million private equity fund based in Beijing. The 
training was delivered by a multidisciplinary team from IFC's Private Equity and Investment Funds 
Department and Environment and Social Development Department. 

Results The workshop helped CBH China understand why and how to manage the environmental and 
social issues associated with their lending and investment operations, and to help them 
understand and identify the environmental and social opportunities in their portfolios and those of 
their client companies. 

 
SFMF Reputex 
Geographic focus China Practice area Sustainable Investing 

Project status Completed Donor funding $78,599 

Description Proposed grant to Reputex for consultation with Chinese and international stakeholders on 
Reputex's methodology for a CSR/SRI rating product aimed at Chinese companies.  

Results The project supported the development of the first benchmark of the E&S performance of Chinese 
companies. The methodology was launched at the UN Global Compact China Summit in Nov 
2005 in Shanghai. This was the result of a comprehensive stakeholder consultation with 
approximately 200 relevant individuals. Since the Reputex project was completed, the first "SRI 
fund" has been established in China. Reputex also have future plans for a China Sustainability 
Index. This is an indication that the interest in sustainable investing is increasing in China. IFC will 
in 2008, as a separate project, follow up with a scoping study for a China sustainability index.  

 
SFMF CBA China 
Geographic focus China Practice area Sustainable Investing 

Project status Completed Donor funding $173,282 

Description Competitive Business Advantage Workshops in China, and building local capacity with 
partnership between Shanghai International Banking and Finance Institute (SIBFI) and the 
Association for Sustainable and Responsible Investment in Asia (ASrIA). 

Results In partnership with the Shanghai International Banking and Finance Institute (SIBFI), the Asian 
Development Bank and IFC, the CBA Workshop in Shanghai October 19-20, 2007 was delivered 
to 30 bankers, fund managers and energy service agents. This was a follow-on event from the 
Sustainable Finance awareness raising event held in Shanghai in June 2006, which attracted 
approximately 100 participants from the financial sector. In preparation for the CBA workshop in 
October, SIBFI developed five case studies each addressing various environmental and social 
risks faced by the financial institutions and/or the related opportunities conducted a pilot CBA 
workshop in September 2006, to test the customized training material and case studies to ensure 
relevance to the financial sector. The project activities were completed in October 2006. 
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SFMF Asian Lion Training 
Geographic focus China Practice area Sustainable Investing 

Project status Completed Donor funding $8,755 

Description A grant to provide training on Environmental and Social Risk Management practices. 

Results The training program for all the Lion Team members was held on May 2 - 3 2006 in Melbourne, 
Australia. The total number of trainers was 16 - all the 8 investment professionals of the Lion 
Team and 8 other representatives from diverse mining companies that operate in Africa and Asia. 
The reach of the program was therefore wider than initially expected. 

 
SFMF/SII/ASrlA Conference Sponsorship 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $41,263 

Description To sponsor the annual conference of the Association for Sustainable Investment in Asia, in Tokyo. 
The aim of this engagement is to raise awareness of SFMF's role, contact key Asian SRI actors, 
and guide SFMF's broader SRI strategy. 

Results ASrIA estimated attendee numbers around 200, including key Asian actors of socially responsible 
investments.  

 
SFMF ASRiA Country Profiles 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $35,000 

Description IFC provided a grant to ASrlA for the research and publication of a report into the current and 
potential future market for SRI in China, India, Indonesia, Malaysia, Philippines, South Korea, and 
Thailand. 

Results Another highlight of the program was the live video feed which was used to link two of the trainers 
in Washington DC to the actual training location on May 3, 2006. Due to limited resources (which 
this TA facility helped to mitigate), only 2 of the 4 trainers were able to leave for Australia. The 
other 2 trainers joined the training program by live feed which was much cheaper than the cost of 
two air tickets. 

 
SFMF ASrIA SRI Sector Study 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $113,005 

Description The project has been prepared by the Association for Sustainable & Responsible Investment in 
Asia (ASrIA).  

Results The project produced the first investment research in Asia covering the sustainability risks and 
opportunities of the 8 largest listed sectors in emerging Asia. The reports are titled "Taking Stock". 
The eight sector reports produced were launched at 4 different regional events in Asia, UK and 
USA in 2006. Present were investment professionals, representatives from government and 
academia. The reports were also highlighted in the European edition of the Financial Times and 
distributed widely. Web downloads since publication have totaled 9,445 for the full report and 
7,446 for the more abbreviated sector summaries. Individual sector reports for the supply chain 
sector and pulp and paper have totaled 4,026 and 2,380 respectively. The reports filled a large 
gap in investment literature and educated investors on the sustainability risks and opportunities. 
The reports have been used and referenced by investors in many different settings and using the 
reports as a starting point, research firms have developed or enhanced their own research 
products for emerging markets 
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SFMF CBA ASEAN Region/RIET Singapore Partnership Development 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $122,625 

Description Series of CBA workshops and capacity building in ASEAN region in partnership with the Regional 
Institute for Environmental Technology (RIET) and the Asian Development Bank (ADB). 

Results Two Competitive Business Advantage (CBA) workshops were conducted in Singapore: July 2005 
and March 2006. After the successful completion of the first workshop, IFC entered into an MOU 
with ADB to jointly deliver a total of six CBA workshops three of which were to be completed 
within the framework of this project in partnership with RIET. Covered under this project budget 
were the two completed workshops, the full costs of which were covered by IFC. The last activity 
under this project was completed in March 2006. 

 
SFMF MPDF Vietnam 
Geographic focus Vietnam Practice area Sustainable Investing 

Project status Completed Donor funding $174,992 

Description Competitive Business Advantage Workshops developed jointly by the Bank Training Center and 
SFMF and development of a business edge training course for small-medium tour operators on 
sustainable tourism practices. 

Results In 2006, the scope of the Capacity Building for the Financial Sector in Vietnam project was 
expanded to include the development of a Business Edge training course for small-medium tour 
operators on sustainable tourism practices. The course was developed and piloted successfully 
with 16 hoteliers in Vietnam and the final course is now being rolled out by the Mekong Project 
Development Facility (MPDF) across Vietnam.  

 
SFMF ASrIA 2004 Conference Sponsorship 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $14,713 

Description Cornerstone’ sponsorship of the annual conference of the Association for Sustainable and 
Responsible Investment in Asia (ASrIA), held in Singapore in July 2004.  

Results The SRI conference created contact between key Asian SRI actors,.  
 
Cleaner Production Project with Aluminum Smelter 
Geographic focus China Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client with pipeline potential for the Cleaner Production 
Lending Pilot. 

Status update Intervention under discussion with client. 
 
Eco-efficient construction panel board company 
Geographic focus China Practice area Cleaner Technologies 

Project status Pipeline Donor funding $2,000,000 

Description PBH was set up by Mr. Leendertse to produce fiber-based panel boards, also described as 
"Oriented Split Straw Boards" (OSSB). PBH holds the license to use the technology, which has 
been developed and patented by the Alberta Research Council ("ARC").  

Status update Investment under appraisal 
 
Investing in a submarine logging business 
Geographic focus Malaysia Practice area Cleaner Technologies 

Project status Pipeline Donor funding $200,000 

Description Grant to finance a pilot phase of an underwater logging operation in Malaysia as an alternative to 
traditional submarine logging which has a destabilizing impact on the lake's ecology. 

Status update The company has just signed an MOU with a Malaysian entity and the project is expected to 
launch this FY. 
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Mekong Bamboo Sector Development Phase 2 
Geographic focus Lao, Cambodia and Vietnam Practice area Social Responsibility 

Project status Pipeline Donor funding $160,000 

Description Phase 2 of the bamboo sector development will include a range of projects and activities at 
regional and national levels. The objective is to reduce poverty at scale by creating income and 
jobs from new opportunities in a pro-poor bamboo sector in Vietnam, Laos and Cambodia 
through: (i) Businesses and Markets. Supporting businesses at all levels of the market; (ii) 
Farmers and Resources: To support smallholders to produce bamboo efficiently and competitively 
in the market by supporting training, field trials, traceability systems and agricultural development; 
(iii) Policy and research: Supporting government at local and national levels to create positive 
business and rural development environments by supporting research studies, exchange visits to 
China, training of officials, support to national and local policy and plan development; and (iv) 
Coordination & management: Ensure linkages between partners by providing staff resources to 
support on project linkages, methodology, sharing, information management and dissemination. 

 
SI China Sustainability Index 
Geographic focus China Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description This project would comprise a feasibility test and development of a Sustainability Index in China. 
This would build on IFC’s successful establishment of a sustainability index at the Bovespa Stock 
Exchange. Serving as an example, the Bovespa ISE track the economic, financial, corporate 
governance, environmental and social performance of leading companies listed at the São Paulo 
Stock Exchange. The objectives from IFC’s point of view are i) to bring the sustainability agenda 
as a strategic issue to the attention of corporations by rewarding companies that deliver solid 
economic returns while incorporating environmental, social and governance concerns into their 
operations; and ii) to provide regional and international investors with the information they need in 
order to integrate sustainability value-drivers into investment decisions. 
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Europe and Central Asia 
Producer of Medicinal herbs and Health Products 
Geographic focus Bosnia-Herzegovina Practice area Cleaner Technologies 

Project status Ongoing Donor funding $80,000 

Description Reimbursable grant to a Bosnian producer of organic, fair trade medicinal herbs and health 
products derived from traditional recipes. 

Status update The grant has been disbursed. The capital equipment investment has been executed. Export of 
organic, fair trade herbal products has commenced. 

 
Energy Efficiency Finance Program 
Geographic focus Bosnia-Herzegovina Practice area Cleaner Technologies 

Project status Ongoing Donor funding $546,214 

Description Technical assistance and a performance based grant is provided in parallel to an IFC mainstream 
investment in a commercial bank. If the bank builds a new portfolio of good quality loans for 
energy efficiency improvements in dwellings within a specified timeframe it accesses a 
performance-based grant. 

Status update The bank has made good progress and is expected to achieve EE lending targets ahead of 
schedule. $6.5 million in loans have been made to date. 

 
Tire recycling technology 
Geographic focus Bulgaria Practice area Cleaner Technologies 

Project status Ongoing Donor funding $120,000 

Description Reimbursable grant for third party technology validation and market assessment of new tire 
recycling technology. Potential for $1million equity investment in regional expansion. 

Status update First tranche of the grant has just been disbursed. The technical assistance is underway. 
 
Kumtor Snow Leopard Conservation and Biodiversity Project 
Geographic focus Kyrgyzstan Practice area Social Responsibility 

Project status Ongoing Donor funding $ 153,816 

Description To improve the management of the protected area via capacity building activities and community-
based activities intended to promote linkages between the sustainable development of 
surrounding local communities and the conservation of the area's biodiversity. 

Status update The project is being implemented and the final evaluation trip to measure impacts will take place 
in October, 2007. To date, 7 workshops on management planning, biodiversity monitoring, and 
antipoaching were delivered to the personnel of the local Nature Reserve. As the result of these 
workshops, management plan and antipoaching strategy for the reserve have been produced. 
Biodiversity baseline survey which was never done for the Reserve will be also completed as part 
of this project. As part of the second component of the project, communities' small grants program 
is being successfully implementation. To date, 21 out of 42 submitted proposals have been 
funded for a total of $49, 130. Most projects are well on target to achieve their objectives. 
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Russki Mir stakeholder engagement program 
Geographic focus Russia Practice area Social Responsibility 

Project status Ongoing Donor funding $8,000 

Description The objective of this TA is to build the capacity of local stakeholders to better participate to and 
benefit from the project level consultations and to produce an overall strategic framework guiding 
the company on how to best engage with local stakeholders and improve its social responsibility 
practices. 

Status update The project is being implemented. A trip to assess the company's current stakeholder practice and 
to conduct stakeholder consultations took place in September, 2007. As the result of this trip, the 
management commitment to strengthen its stakeholder management system was firmly secured. 
Following this trip, a local newspaper published an article that positively described the company's 
efforts to better engage with its stakeholders. 

 
Tyre and Rubber Waste Recycling Project 
Geographic focus Serbia and Montenegro Practice area Cleaner Technologies 

Project status Completed Donor funding $36,445 

Description Technical assistance to assess the market for recycled rubber products. 

Results The technical assistance is complete. The company is awaiting expected regulatory changes 
before moving ahead with the investment project. 

 
Energy Efficiency Initiative for Micro-Finance Institution 
Geographic focus Bosnia-Herzegovina Practice area Cleaner Technologies 

Project status Completed Donor funding $98,248 

Description A grant to a non-bank micro-credit institution based in Tuzla, Bosnia-Herzegovina, to train its loan 
officers in marketing and processing new EE loan products for micro-enterprises. 

Results The institution has made good progress and is expected to achieve EE lending targets. $1.0 
million in EE loans have been made to date. 

 
Turkey Market Assessment of Waste Recycling Sector 
Geographic focus Turkey Practice area Cleaner Technologies 

Project status Completed Donor funding $95,457 

Description Market assessment to identify business opportunities for IFC/EOF in the waste recycling sector in 
Turkey. 

Results The assessment was completed. It informed a follow-on supply-chain development intervention 
with a paper sector client in Turkey (an IFC Linkages project). 

 
BTC Capacity Building for Local NGO Monitoring 
Geographic focus Georgia, Caucasus, Azerbaijan Practice area Social Responsibility 

Project status Completed Donor funding $220,494 

Description To build the capacity of local NGOs and other civil society groups so they can (i) provide better 
and more effective monitoring of the BTC pipeline construction (ii) work with the sponsor to deliver 
broader developmental benefits from the project. 

Results An innovative Pipeline Monitoring Program in Georgia was successfully delivered. 36 
representatives from 31 NGOs were trained to conduct pipeline monitoring on a series of issues 
related to waste management, reinstatement, and oil spill management. This program was the 
first of its kind in Georgia. A post-completion survey of the NGOs found medium to long term 
benefits to these organizations in terms of increased confidence and plans to apply skills in future 
water management and other environmental activities.  
In Turkey, the focus was on building capacity of local NGOs to carry out development projects. 
Intensive training workshops have reached about 120 people from 28 organizations. The 
foundation for participatory community development was successfully laid. Seven informal 
community based organizations were formally established. With the project’s support, 
communities identified their priorities and submitted 12 project proposals, 5 of which received 
donor funding. To date, three remote communities have completed their projects. These activities 
have positively impacted the lives of about 2033 people.  
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BTC Multi-stakeholder Forum  
Geographic focus Georgia, Caucasus, Azerbaijan Practice area Social Responsibility 

Project status Completed Donor funding $72,400 

Description To support a series of meetings that will address macro development issues (revenue 
management, economic development, regional protected areas, etc.) for the BTC pipeline. 

Results Six meetings were held and have provided the Sponsor, IFC and EBRD access to a cross-section 
of civil society: local, national and international NGOs, trade unions, locally-affected people 
including landowners, community members, business leaders, and others. These six meetings 
provided an opportunity for nearly 800 people to meet with and talk directly to the Sponsor as well 
as staff and management of IFC and EBRD. 

 
Capacity Building for Civil Society and Government around Aluminum Project 
Geographic focus Russia Practice area Social Responsibility 

Project status Completed Donor funding $42,970 

Description To support a series of capacity building workshops and a stakeholder forum so that NGOs and 
other stakeholders are better able to engage with an IFC sponsor on project and development 
issues. 

Results The project delivered three stakeholder capacity building events to about 240 local stakeholders. 
Participants' feedback conveyed that the program was useful and contributed positively to 
understanding of the proposed project and the related environmental and social assessment 
processes. An important result of the program was tempering expectations about the possible 
benefits of the project. It is also considered that the program broadened participation and allowed 
representation of a much broader constituency of stakeholders. Various representatives from 
Komi Aluminium benefited from the program as well. The managers received first-hand 
experience of the concerns of the communities, a clear picture of the potential risks to the 
company, and a sense of the mitigation measures they would need to consider in further 
implementation of the project. The success of the company's stakeholder engagement practices 
has been well recognized by the Corporate Social Responsibility community in Russia. The model 
has been additionally replicated in numerous Social Responsibility interventions elsewhere. 

 
Herbal Development Initiative 
Geographic focus Serbia, Bosnia Herzegovina Practice area Social Responsibility  

Project status Completed Donor funding $48,884 

Description To work with IFC Southeast Europe Enterprise Development (SEED) office to develop an 
environmentally and socially sustainable herbal sector in the Balkans. 

Results The project supported an environmental and social review of the herbal collection business with 
an aim to help ensure that environmental sustainability and social equity are adequately 
addressed as the industry expands. The report revealed key information such as the identification 
of economically important plants (200 each country) and regions, quantities and prices of plants 
on local markets, a list of endangered species or those that might need special attention; drivers 
for unsustainable harvesting as well as identified export potential. The major achievement of the 
project is that it led to an expanded program of activities in the herbal sector and the report 
findings were adequately incorporated in the action plan for the sector. 
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Herbal Development Initiative 2 
Geographic focus Serbia, Bosnia Herzegovina Practice area Social Responsibility  

Project status Completed Donor funding $92,216 

Description To develop herbal associations that aim to promote environmental and social sustainability -as 
well as economic development opportunities- for rural SMEs and herbal collectors, and identify 
opportunities to create specific value added markets for organic or fair trade product lines. 

Results The primary objective of this project was to support SEED in its work with herbal business 
associations in Serbia and Bosnia Herzegovina. In both countries, the project presented a 
structured approach to the establishment and capacity building of the association including 
training, strategy development, and intensive strategy implementation mechanisms. These 
activities had significant value added and were not offered by any other organization in this sector. 
Overall, about 16 training events were delivered. As a result of an intensive public campaign by 
the associations, by June 2004, membership was up by nearly 600% from 11 to 63 members in 
Bosnia, and by 313% from 25 to 80 members in Serbia. Both business associations were active at 
national and international fairs and were seen by many international companies as honest brokers 
and guarantors for sustainably harvested products. Although the formal assessment was not 
done, the potential impact of this project is significant as there are thousands of people in the 
sector (about 12,000) and the industry has been considered an important part of the rural 
economy. 

 
Sustainable Forest Management (SFM) 
Geographic focus Russia Practice area Social Responsibility  

Project status Completed Donor funding $29,115 

Description To demonstrate the value that SFM could bring to the Russian forestry sector, both through 
enhanced supply chain quality and fidelity and improved access to increasingly discriminating 
buyer markets. 

Results The report produced by the project examined opportunities and constraints for the development of 
sustainable forestry management in Russia. These findings were shared with the two Russian 
companies working in the sector. Although both companies reported the information was helpful, 
the timing made it difficult for the companies to actually implement any of the recommendations. 
In particular, the report assessed normative and legal regulations pertaining to SFM in Russia 
right at the time when the new forest code was being developed. The new forest code was 
expected to provide an updated legal framework for introduction of SFM in Russia and therefore, 
issues identified in this study would need to be revisited. 

 
SFMF CBA Program Tirana SEED 
Geographic focus Albania Practice area Sustainable Investing 

Project status Completed Donor funding $27,056 

Description Competitive Business Advantage workshops with the objective to help financial institutions 
understand why and how to manage environmental and social opportunities associated with their 
lending and investment. 

Results The CBA workshop help 11 financial institutions from Europe understand why and how to manage 
the environmental and social issues associated with their lending and investment operations, and 
to help them understand and identify the environmental and social opportunities in their portfolios 
and those of their client companies.  

 
SFMF SEED CBA Program Bosnia 
Geographic focus Bosnia Practice area Sustainable Investing 

Project status Completed Donor funding $24,174 

Description Competitive Business Advantage workshops with the objective to help financial institutions 
understand why and how to manage environmental and social opportunities associated with their 
lending and investment. 

Results The CBA workshop help 7 financial institutions from Europe understand why and how to manage 
the environmental and social issues associated with their lending and investment operations, and 
to help them understand and identify the environmental and social opportunities in their portfolios 
and those of their client companies.  
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SFMF CBA Budapest 2003 
Geographic focus Hungary Practice area Sustainable Investing 

Project status Completed Donor funding $50,271 

Description A Competitive Business Advantage workshops held in Budapest during November 2003, on 
environmental management for the financial sector.  

Results The CBA workshop helped 28 financial institutions from Europe to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies 

 
SFMF Erste Bank 
Geographic focus Hungary Practice area Sustainable Investing 

Project status Completed Donor funding $8,500 

Description SFMF grant assisted Erste Bank to successfully develop and market new energy efficiency 
financing products in Hungary. The project was managed by IFC's Hungary Energy Efficiency Co-
financing Program project office in Budapest. 

Results The Bank was a newcomer in the field of energy efficiency financing with great ambition of 
penetrating the market.  SFMF supported Erste Bank in 1) Co-organizing a conference in the field 
of "Reconstruction and financial channels for residential block houses and housing associations", 
2) Promotion and Marketing of a block house loan product as a first step in penetrating the EE 
markets as a whole, 3) Managing and promoting the energy efficiency lending activities within 
their portfolio. 

 
SFMF CBA Program Skopje SEED 
Geographic focus Macedonia Practice area Sustainable Investing 

Project status Completed Donor funding $9,063 

Description Competitive Business Advantage workshops with the objective to help financial institutions 
understand why and how to manage environmental and social opportunities associated with their 
lending and investment. 

Results The CBA workshop helped 15 financial institutions from Europe to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies 

 
SFMF Business Drivers Central Europe 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $56,041 

Description IFC has commissioned a consultant to research and prepare a report on the key sustainability 
drivers affecting business and industry in a number of EU accession countries.  

Results IFC received the report and decided not to publish it. 
 
SFMF Banca Comerciala Romana 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $6,832 

Description To assist in the development of internal capacity to manage environmental and social issues 
related to BCR’s investment program. This was done in partnership with EBRD. 

Results The CBA workshop helped 30 participants from Banca Commerciala Romana understand why 
and how to manage the environmental and social issues associated with their lending and 
investment operations, and to help them understand and identify the environmental and social 
opportunities in their portfolios and those of their client companies. 
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SFMF Banca Comerciala Romana 
Geographic focus Romania Practice area Sustainable Investing 

Project status Completed Donor funding $95,114 

Description To help the bank strengthen its corporate governance, internal auditing, and environmental policy 
and management systems. This was done in partnership with EBRD. 

Results The TA helped implement an effective environmental policy and management system through 
long term engagement and capacity-building of BCR. More than 600 BCR staff were provided with 
training an tools needed to conduct environmental and social risk assessment. These tools were 
customized to meet conditions in Romania and the needs of BCR specifically, thereby enhancing 
their ability to reduce the environmental and social impact of BCR’s investments. 

 
SFMF Russia Leasing Training 
Geographic focus Russia Practice area Sustainable Investing 

Project status Completed Donor funding $12,746 

Description To deliver a 1-day course on environmental risk management, tailored to leasing companies & 
delivered in Moscow. Plus 1-day 'train-the-trainers' course for PEP staff to enable replication by 
PEP. 

Results This institutional capacity building and training in E&S risk management was provided to 20 
participants from 9 leasing companies in Russia. 

 
SFMF FEER Workshop 
Geographic focus Russia Practice area Sustainable Investing 

Project status Completed Donor funding $12,217 

Description Workshop on Energy Efficiency financing organized in partnership with the Private Enterprise 
Program (PEP).  

Results The CBA workshop helped 46 participants, representing 13 financial institutions from Europe to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF CBA Moscow 
Geographic focus Russia Practice area Sustainable Investing 

Project status Completed Donor funding $73,964 

Description Competitive Business Advantage Workshop to help financial institutions in Russia understand why 
and how to manage the environmental and social issues associated with their lending and 
investment operations. 

Results The CBA workshop helped 18 financial institutions from Europe to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 
SFMF Sustainable Energy Finance Program in Russia  
Geographic focus Russia Practice area Sustainable Investing 

Project status Completed Donor funding $150,000 

Description Support to CEEF replication in Russia. 

Results This project was a follow-up to one-day workshop on energy efficiency financing held in Moscow 
in October 2003. As a result of the interest generated, IFC created a new energy efficiency and 
renewable energy project financing program. 
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SFMF SEED CBA Program Serbia 
Geographic focus Serbia Practice area Sustainable Investing 

Project status Completed Donor funding $16,315 

Description Competitive Business Advantage workshops with the objective to help financial institutions 
understand why and how to manage environmental and social opportunities associated with their 
lending and investment. 

Results The CBA workshop helped 11 financial institutions from Europe to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 
SFMF CEA Istanbul 
Geographic focus Turkey Practice area Sustainable Investing 

Project status Completed Donor funding $26,399 

Description Competitive Business Advantage Workshop. 

Results The CBA workshop helped 23 financial institutions from Europe to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 
Provider of Sterilized Insect Technology to combat the Mediterranean Fruit Fly 
Geographic focus Slovak Republic Practice area Cleaner Technologies 

Project status Pipeline Donor funding $1,300,000 

Description The €4.8 million ($6.3 million equivalent) project is to set up a sterile male flies production facility 
with a capacity of 25 billion pupae per annum in Slovakia (the “Project”), using Sterile Insect 
Technology (SIT) to service clients in the Mediterranean. 

Status update The investment is under appraisal. 
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Latin America and Caribbean 
Cleaner production audit in a bakery in Brazil 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Ongoing Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client with pipeline potential for the Cleaner Production 
Lending Pilot. 

Status update Intervention under discussion with client. 
 
Cleaner Production Project with Pork and Poultry Meat Processor 
Geographic focus Ecuador Practice area Cleaner Technologies 

Project status Ongoing Donor funding $133,831 

Description Reimbursable grant to partially finance energy audit at Pronacas 14 manufacturing facilities. 

Status update Audit report to be submitted and discussed with client. 

 
CSR Reporting of Colombian Oil & Gas Company 
Geographic focus Colombia Practice area Social Responsibility 

Project status Ongoing Donor funding $70,000 

Description The overall goal is to support Petrotesting, a local Colombian oil and gas company, in achieving 
environmental and social best practice. The project objective is to assist the company in writing 
and publishing its first sustainability / CSR report. 

Status update The project is being implemented. A trip to assess the company’s progress in relation to its 
2006/2007 Sustainability Report took place in May 2007. As the result, a work program was 
developed and agreed on. It includes production of the company's first sustainability report and 
establishing appropriate management systems to carry out reporting sustainably. The project will 
additionally contribute to the development of a new product offering for IFC clients in sustainability 
strategy and reporting program. 

 
BOVESPA ISE II 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Ongoing Donor funding $122,000 

Description This project consists of a grant of $120,000.00 in the review and upgrade of the BOVESPA 
Sustainability Index (ISE). This represents approximately 50% of the total project cost with the two 
sponsors, BOVESPA and FGV-GVces bearing respectively 30% and 20%. 

Status update Given the significant impact of the index, IFC funded the operations for the second year. Going 
forward, the index will be commercially self-sustained, based on revenue from fund and logo 
licenses. The index stimulated sustainable investment in Brazilian listed companies by domestic, 
regional and international investors, and, became a success story not only in the region but 
across emerging markets all over the world. In its first year, the new sustainability index 
outperformed the main BOVESPA index and represented a market capitalization of $667 million, 
almost half of the exchange's total value. It proves that sustainability is good for business and has 
long-term positive impacts at the local and national levels. Potential replication in other emerging 
markets, such as India, China, Chile, and Argentina. 

 
Exploring Non-timber Revenue Streams from Sustainable Forestry 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Completed Donor funding $137,384 

Description Grant to an FSC certified forest products company to develop new revenue streams from its 
timber and land holdings in Brazil. 

Results Grant disbursed. Technical assistance identified potential carbon credit and non-timber revenue 
streams. Client has realized $10 million in revenues for sale of Certified Emission Rights, agreed 
to staged repayment of reimbursable grant and repaid its first installment of the grant. 
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Cleaner production audit for sugar company 
Geographic focus Colombia Practice area Cleaner Technologies 

Project status Completed Donor funding $16,898 

Description Cleaner production audit for IFC pipeline client 

Results Client acknowledged audit results were useful. Implementation of recommendations not yet 
confirmed. 

 
Extending Marketing Reach of Sustainable Mariculture Conch Farm 
Geographic focus Jamaica Practice area Cleaner Technologies 

Project status Completed Donor funding $50,949 

Description Grant to cover the costs of a market feasibility study for an early stage mariculture company in the 
Caribbean that has developed a proprietary technology to commercially raise Queen Conch. 

Results Company proceeded to make an expansion investment in Turcs and Caicos.  
 
Grant to Install New Water Recovery Technology 
Geographic focus Mexico Practice area Cleaner Technologies 

Project status Completed Donor funding $41,404 

Description Grant to pilot a new water recovery technology in a leading mineral lime producer facility in 
Mexico. 

Results Client repaid IFC's grant in 2005. Final project cost came out under original budget. Water 
consumption per ton of hydrated lime was reduced from 590 to 280 liters, hence with a recovery 
rate of 310 liters per ton. Completion report indicated water savings of 5.6 million liters over a 7 
month-period (June to Dec 2005). The IFC/EOF-supported pilot project is expected to be 
replicated in nine other hydrators installed at the client's remaining production facilities in Mexico. 

 
CP Grant to trial-test Compressed Natural Gas Commuter Buses in the City of Mexico 
Geographic focus Mexico Practice area Cleaner Technologies 

Project status Completed Donor funding $64,240 

Description Grant to support trial operation of two CNG buses to reduce emissions of pollutants and 
greenhouse gases from buses in the City of Mexico. 

Results The trials of CNG buses on the Mexico City commuter corridor were completed. A final decision to 
use such buses is now awaited from the municipal government. 

 
Certification of Plantation Forests Study in Brazil 
Geographic focus Brazil Practice area Social Responsibility 

Project status Completed Donor funding $16,062 

Description To strengthen the Brazilian forest certification program to the point where it is fully international 
best practice with respect to forest certification standards. 

Results The project involved the review of the CERFLOR (Brazilian National Standard for Certification of 
Plantation Forests) against WBG's Forestry Policy with recommendations for strengthening this 
certification system. The report and its recommendations were utilized by the company. Aracruz 
continued its support throughout and after the project. One of the recent developments has been 
the recognition of CERFLOR by the Programme for the Endorsement of Forest Certification 
schemes (PEFC). Cerflor Committee's responsible for further development of the standard 
prepared a proposal for strengthening of CERFLOR. 

 



 60 Ongoing Completed Pipeline 

Community Development Around Gold Mine 
Geographic focus Guatemala Practice area Social Responsibility 

Project status Completed Donor funding $121,037 

Description To work with company's foundation to establish community-run tree nurseries to supply mine 
reforestation needs. 

Results The project funded the “building blocks” of this project - the diagnostic report, market analysis and 
training. The project contributed to the understanding of the region's economic and environmental 
landscape. The market study demonstrated that this region of Guatemala is not suitable for 
commercial silviculture, but is well-suited for the cultivation of vegetables. 5 new crops have been 
identified and ten demonstration plots in the two communities were established. First harvests 
from the demonstration plots showed that they managed to meet, and even exceed, international 
quality standards. With further growth, it is expected that the farmers would soon be able to link 
themselves to regional buyers and international buyers who have already shown interest in 
purchasing the outputs from the demonstration plots. Finally, the results of the project emphasized 
the need for Business Development Services in the region. Building on these findings, the 
Enterprise Development Project was established. It works with local entrepreneurs and offers a 
comprehensive set of services including support to agricultural initiatives. 

 
CSR and Business Development Support for Retailers in El Salvador 
Geographic focus El Salvador Practice area Social Responsibility 

Project status Completed Donor funding $30,026 

Description To build local capacity to address the training and consulting needs of micro/small entrepreneurs 
in the retail sector in El Salvador and to encourage movement of these entrepreneurs from the 
informal to the formal market/sector.  
This project is to replicate the successful Small Business Institute (SBI) model from the US to 
create synergies with the Metrocentro training program implemented by the IFC Linkages team 
and enhance its overall impact by (i) allowing the Sponsor’s business school (ESEN) faculty to get 
broader and deeper exposure to the needs and challenges of retail sector entrepreneurs, (ii) 
exposing ESEN students to real entrepreneurs and allowing them to use their classroom 
knowledge in a real world situation to assist the entrepreneur in solving a problem and to support 
and encourage the development of environmentally, socially and economically sustainable 
enterprises, (iii) supporting the entrepreneurs in the training program by providing them with 
focused follow-up consulting (including possibly “bottom of the pyramid” type opportunities, and 
(iv) developing the consulting projects into case studies for future training courses. 

Results This project was instrumental in helping Grupo Roble decide on an approach to reach out to their 
SME tenants in their 10 shopping malls throughout El Salvador (about 85% of the tenants approx. 
500 businesses operating 1500 stores are micro and small retailers). IFC engaged ISTUD (Italian 
Management Training Institute) to work with ESEN faculty and teach them a new methodology for 
teaching adult learners and design the training material to be used via CRECE (the Grupo Roble 
SME Training Center launched in April 2005). The Small Business Institute replication (the first 
replication of the SBI outside of the US -the SBI was started in 1972 by the US Small Business 
Association and Universities) was a way to compliment the training being offered to the SMEs 
through CRECE while at the same time enhancing the curriculum of ESEN. All SMEs that have 
participated in the SBI program have praised the professionalism of the student consultants and 
recommended that SMEs which have participated in at least a couple CRECE courses should 
also consider the SBI program. They have implemented student recommendations and seen 
positive results from improved self motivation to think about their businesses more strategically, 
improved staff motivation and morale, increased customers, positive feedback to new marketing 
tactics, and increases in profitability. Through the SBI and CRECE, ESEN faculty maintains a 
direct link with the local business community. The SBI student alumni highly recommend the 
program to other students and feel it was the most interesting and most practical course and 
experience during their studies. 
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Enhancing Environmental Performance in the Mexican Waste Sector 
Geographic focus Mexico Practice area Social Responsibility 

Project status Completed Donor funding $56,429 

Description To strengthen the environmental and social development components of the waste water 
management program for a Mexican municipality. 

Results CCF funds were used for the Technical Advisor’s participation in the first, or Planning Phase of 
the project. After this phase was completed, other sources of Technical Assistance Trust Funds 
supported the Technical Advisor’s role in the subsequent Detailed Design, Bid, and Construction 
Phases of the project. The Technical Advisor’s role during the Planning Phase included reviewing 
and evaluating technical, socio-economic, and regulatory background information on the area to 
be served by the wastewater treatment plant, wastewater sources and characteristics, potential 
industrial users of recycled effluent, potential plant sites, treatment processes and preliminary 
design criteria and alternatives.  

 
Environmental and Labor Aspects of Supply Chains in the Banana Industry 
Geographic focus Ecuador Practice area Social Responsibility 

Project status Completed Donor funding $77,174 

Description To facilitate the development of a program to assist Favorita’s banana suppliers in their efforts to 
obtain ECO OK certification. The objective is to extend the environmental standards of Favorita’s 
farms to supplier farms, eliminate harmful child labor practices on farms that supply Favorita, and 
support Favorita’s industry-wide efforts to eradicate harmful child labor. 

Results The project delivered a training program on the basics of proper environmental and labor 
management tailored by Rainforest Alliance to the needs of Favorita, and a training program on 
the requirements of ECO OK certification. Overall, 16 training workshops were delivered to 400 
farmers. It helped identify niche markets for “fair trade” bananas and provided technical 
assistance for the development of credit programs to improve the environmental and social 
performance of suppliers. It also helped develop a system to monitor progress towards ECO OK 
certification. 

 
Indigenous Peoples Business Summit 
Geographic focus Regional Practice area Social Responsibility 

Project status Completed Donor funding $14,813 

Description To support a Canadian indigenous leader in laying the groundwork for an indigenous Business 
Conference associated with the Fourth Summit of the Americas. 

Results The summit was a great success with over 1,000 indigenous delegates. It resulted in a strong 
declaration based on three main themes: self-determination; land, territories and resources; and 
sustainable human development and economic empowerment. 

 
Regional Business to Business Sustainability Workshop 
Geographic focus Regional Practice area Social Responsibility 

Project status Completed Donor funding $31,550 

Description To fund a workshop for IFC's general manufacturing clients in Latin and Central America. The 
partnering of "enthusiastic" sponsors with those who have already adopted some sustainable 
practices in their operations has proved a significant and powerful agent for change in IFC's client 
base. 

Results Twenty-four IFC clients participated in the forum which was held over three days in Manaus 
Brazil. At the end of the meeting, all participants made commitments to further develop and 
implement CSR aspects of their business and IFC will provide further assistance to company’s in 
these efforts through its supervision work. Companies will track the business benefits of their 
commitments (to the extent possible) and over the course of time this will build into a valuable 
data base that helps to clarify the business benefits of a sustainable approach to business. 
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Soy Stakeholder Dialogue and Development of Better Management Practices - Project Devel. 
Geographic focus Brazil Practice area Social Responsibility 

Project status Completed Donor funding $24,150 

Description To design and implement a stakeholder engagement program for soy production and transport in 
Brazil that will allow a broad range of interested parties to discuss the industry and the 
environmental and social concerns that it is creating. The stakeholder forum should form the 
starting point for the development of better management practices (BMPs) for soy production in 
Brazil. 

Results The initial meeting succeeded in providing a constructive atmosphere for learning and in achieving 
a strong commitment among the participants to work together to address social and 
environmental issues linked to expanding soy production in Brazil. Participants postponed 
definition of specific action plans to a future session, but affirmed a clear interest in continuing the 
dialogue and finding concrete ways to work together. Although many of the meeting participants 
had met in prior settings, the meeting was the first time they all met together to discuss possible 
ways to work together. Participants agreed that soy certification could usefully serve as an 
“umbrella concept” that encompasses these potential joint efforts. The focus of future joint work 
and discussions would be on developing elements towards a model and certification system for 
sustainable soy production in Brazil. The discussion did not lead to an agreement on specific 
activities yet, as some of the participants wished to consult their Boards before joining a 
consortium. Participants did agree on the following: (i) all the groups present are interested in 
continued dialogue and coordination; (ii) all agreed that soy production and expansion presents a 
series of complex challenges, which none of them can resolve alone; and (iii) a subsequent 
meeting would focus on Amaggi’s environmental management systems and on laying out the 
governing principles for a steering committee or consortium of the groups present. 

 
Sustainable Electricity 
Geographic focus Bolivia Practice area Social Responsibility 

Project status Completed Donor funding $18,468 

Description To enhance stakeholder engagement efforts by a privatized utility in Bolivia. 

Results A community perceptions study was completed and equipped the company with a better 
understanding of community concerns and expectations. The El Alto community outside La Paz is 
a large, informal urban settlement, and one that has been politically active in having private 
companies, such as Aguas del Illimani, removed from Bolivia. A second component of the project 
that entailed participation of key Electropaz staff in a business study tour to Manila Water was 
canceled by the company. 

 
SFMF Bovespa SI 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Completed Donor funding $83,554 

Description SFMF, in conjunction with FGV, assisted the Sao Paulo stock exchange, Bovespa, to design and 
launch a new "Sustainability Index" of publicly-listed Brazilian companies that meet high standards 
of corporate governance and environmental and social performance. 

Results The index stimulated sustainable investment in Brazilian listed companies by domestic, regional 
and international investors, and, became a success story not only in the region but across 
emerging markets all over the world. In its first year, the new sustainability index outperformed the 
main BOVESPA index and represented a market capitalization of $667 million, almost half of the 
exchange's total value. It proves that sustainability is good for business and has long-term positive 
impacts at the local and national levels. Potential replication in other emerging markets, such as 
India, China, Chile, and Argentina. 
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SFMF Microfinance Training - Brazil 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Completed Donor funding $60,586 

Description In conjunction with international consultants and local financial sector partners, IFC delivered a 
regional workshop for microfinance institutions in Sao Paulo, Brazil in May 2004.  

Results The CBA workshop helped 23 participants from the microfinance institutions from LAC Region to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF FGV CBA 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Completed Donor funding $13,952 

Description Competitive Business Advantage workshops in Brazil, and building local capacity in partnership 
with FGV. 

Results The CBA workshop helped 27 participants from the financial institutions from LAC Region to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF FGV Conference 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Completed Donor funding $54,552 

Description Roll-out of Competitive Business Advantage workshop in Brazil in partnership with FGV. 

Results The CBA workshop helped over 120 participants from the financial institutions from LAC Region to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF FGV CBA Conference Forum 
Geographic focus Brazil Practice area Sustainable Investing 

Project status Completed Donor funding $205,803 

Description Partnership with Fundacao Getulio Vargas to promote and develop an international network of 
sustainable finance players in developing countries and to create a forum that will bring together 
regional institutions and individuals able to develop and support work in sustainable finance. 

Results All objectives have been met. The first two deliverables were delivered in Nov/Dec 2005 ("The 
CBA workshop" and "The Conference") and were reported on the previous supervision. IThis was 
followed up with support for the Latin America Sustainable Finance Forum.  

 
SFMF CBA Medellin SECO Cleaner Production 
Geographic focus Colombia Practice area Sustainable Investing 

Project status Completed Donor funding $32,414 

Description Competitive Business Advantage workshop with a Cleaner Production focus organized and 
delivered in partnership with Medellin's Cleaner Production Center to support the Green Credit 
Line from the Swiss State Secretariat for Economic Affairs (SECO). 

Results A one day workshop was delivered in Bogota, Colombia on June 13, 2007 to 25 participants from 
18 institutions. The workshop was organized in partnership with the Cleaner Production Center 
based in Medellin and the State Secretariat for Economic Affairs, SECO and was delivered by a 
representative from each institution. The course was very well received as the evaluations 
indicate.  
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SFMF ASBANC Awareness Raising and Long-Term Capacity Building 
Geographic focus Peru Practice area Sustainable Investing 

Project status Completed Donor funding $15,000 

Description Awareness-raising workshop delivered in partnership with the Peruvian Bankers Association, 
Instituto de Formación Bancaria, and UNEP FI. 

Results The workshop was attended by 40 bankers. As a result of this training, technical assistance, the 
Instituto de Formación Bancaria has created a unit to deal with social responsibility. 

 
SFMF/RI/CEATraining 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $3,970 

Description Environmental Management Training course for LAC Region financial institutions, jointly 
organized and delivered by IFC and Inter-American Investment Corporation (IIC) in 2002. 

Results The Environmental Management Training course helped 10 participants from the financial 
institutions from LAC Region to understand why and how to manage the environmental and social 
issues associated with their lending and investment operations, and to help them understand and 
identify the environmental and social opportunities in their portfolios and those of their client 
companies.  

 
SFMF Miami 2003 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $24,318 

Description A Competitive Business Advantage workshop jointly organized by IFC and Inter-American 
Investment Corporation (IIC) in December 2003 for Latin American financial institutions. 

Results The CBA workshop helped 17 financial institutions from LAC region to understand why and how to 
manage the environmental and social issues associated with their lending and investment 
operations, and to help them understand and identify the environmental and social opportunities in 
their portfolios and those of their client companies.  

 
SFMF CBA Workshop Miami 05 
Geographic focus United States Practice area Sustainable Investing 

Project status Completed Donor funding $55,372 

Description Competitive Business Advantage workshop for Financial Institution in partnership with the Inter-
American Investment Corporation (IIC). 

Results The CBA workshop helped 50 participants from various financial institutions from LAC region to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF CBA LAC 04 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $21,153 

Description Competitive Business Advantage workshop organized and delivered in partnership with the Inter-
American Investment Corporation.  

Results The workshop helped 30 participants from various financial institutions from LAC region to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  
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Cleaner production audit in a sugar mill in Brazil 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Pipeline Donor funding $60,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Cleaner production audit in a sugar mill in Brazil 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Pipeline Donor funding $60,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Cleaner production project to convert waste bagasse to fuel substitute. 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Pipeline Donor funding $65,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Cleaner Production energy audit for existing and new hospital buildings in Brazil 
Geographic focus Brazil Practice area Cleaner Technologies 

Project status Pipeline Donor funding $40,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Cleaner production audit in a paper mill in Colombia 
Geographic focus Colombia Practice area Cleaner Technologies 

Project status Pipeline Donor funding $65,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Solar coffee drying storage systems and organic branding project in Central America 
Geographic focus Costa Rica Practice area Cleaner Technologies 

Project status Pipeline Donor funding $2,000,000 

Description Potential investment in company that provides solar coffee drying technology, coffee storage 
systems and organic coffee in Central America 

Status update Investment under initial review. 
 
Cleaner production audit of asparagus canning operation in Peru 
Geographic focus Peru Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client  

Status update Intervention under discussion with client. 
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Petstar Recycling Supply Chains 
Geographic focus Mexico Practice area Social Responsibility 

Project status Pipeline Donor funding $175,000 

Description The objective of this project is to improve the social, labor, health and safety issues surrounding 
plastic waste collection in Mexico's plastic recycling supply chains, with a focus on the hand picker 
communities and associated child labor issues. 

 
Tutorial Learning System (SAT) in Ecuador 
Geographic focus Ecuador Practice area Social Responsibility 

Project status Pipeline Donor funding $116,300 

Description The objective of the SAT program is to increase access to education and create an alternative to 
child labor through the provision of flexible, quality, relevant secondary education for children and 
adolescents living in remote rural communities in Ecuador where education may not otherwise be 
available. 

 
SI LAC Forum II 
Geographic focus Regional Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description The Latin American Sustainable Finance Forum (“Forum”) was launched on December 2nd, 2005. 
The initiative of creating a regional network of sustainable finance professionals stemmed from 
the IFC sponsored "International Conference on Sustainable Finance in Emerging Markets". 
Discussions taking place during this event indicated the urgent need to increase sustainable 
finance coordination and discussions within developing markets. Latin America is one of the most 
important regions in this process. The Forum is a space for discussions able to catalyze initiatives 
for and by the regional financial industry, offering an opportunity for action and strategic 
development on a local basis. In 2008 CESSI will renew its focus and support for the LASFF to 
expand its partnership in the region and identify the scope for projects in Argentina, Chile. Peru 
and Mexico (listed equity focus) 
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Middle East and North Africa 
Cleaner production audit for textile company 
Geographic focus Pakistan Practice area Cleaner Technologies 

Project status Completed Donor funding $26,219 

Description Cleaner production audit for IFC pipeline client 

Results Reimbursable grant repaid. Client is completing water treatment upgrades. 
 
CSR Strategy for Natural Gas Company 
Geographic focus United Arab Emirates Practice area Social Responsibility 

Project status Completed Donor funding $62,000 

Description To provide advisory services on CSR to a natural gas company in UAE as part of a Corporate 
Advisory Services project. 

Results The key project objective was to equip Dana Gas with the tools necessary to implement CSR 
strategy as well as to integrate the existing CSR activities. The developed sustainability strategy 
was presented to the company in February 2007. Although the company acknowledged the value 
of the report, the priorities were directed towards establishment of Health and Safety and 
Environmental management programs. Further supervision of the actual implementation of the 
provided recommendations will rest with a different IFC unit. 

 
SFMF Egyptian FI Training 
Geographic focus Egypt Practice area Sustainable Investing 

Project status Completed Donor funding $16,877 

Description IFC was asked by USAID and its training contractor, the International Institute for Education (IIE), 
to provide a week-long training course to Egyptian financial institutions and other organizations 
involved in a US AID environmental financing project in Egypt.  

Results The CBA workshop helped 16 participants from various financial institutions from Egypt to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF METAP 
Geographic focus Regional Practice area Sustainable Investing 

Project status Completed Donor funding $240,239 

Description Collaboration with World Bank METAP program concerning banker training on sustainability 
related issues, and the development of financial sector environmental/social guidelines for Egypt 
and Morocco. The project title "Provision of Technical Assistance to Establish an Environmental 
Management Program for the Financial Sector in the Mediterranean Region”. The program was 
funded by the International Finance Corporation (IFC) and WB Mediterranean Environment and 
Technical Assistance Program (METAP). The project which began in September 2005 had the 
following three main objectives: 
Objective 1 - Pilot the development of regional, voluntary, sustainable banking principles through 
consultations with banks and borrowers in each of the three countries; 
Objective 2 - Test and refine the principals through continued consultation with the banks, bankers 
associations and central banks in each country to achieve broad consensus; and  
Objective 3 - Develop and deliver a two-day training program course for bank lending officers 
focused on practical methods and tools for integrating sustainability aspects, including 
environment, health and safety (EHS), labor and community relations, into the credit review 
process, both to identify risks as well as opportunities for financing environmental and related 
investments.  

Results Five sustainable banking training sessions were held in Egypt, Morocco and Tunisia between April 
and December 2006. The case studies derived from local bankers and businesses were the 
strength of the training programs as the course evaluation feedback clearly indicates. A second 
strength was the ESAT software, which was widely praised despite its availability only in English. 
A third strength was the quality and knowledge of the trainers which was also highlighted in the 
evaluations. 
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SFMF Tunivest 
Geographic focus Tunisia Practice area Sustainable Investing 

Project status Completed Donor funding $12,369 

Description Grant to implement a cleaner production project with one of its portfolio companies. An experts 
team visited Tuninvest and selected portfolio companies to undertake a rapid assessment and 
identify value-adding environment and social opportunities. 

Results A team of experts visited Tuninvest and selected portfolio companies to undertake a rapid 
assessment and identify value-adding environment and social opportunities. 

 
Cleaner production audit for textile facility 
Geographic focus Pakistan Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Energy and water audit of Crescent manufacturing facility in Pakistan, with potential lead for 
CPLP. 

Status update Intervention under discussion with client. 
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South Asia 
Small-scale Cogeneration Turbine Manufacturing 
Geographic focus India Practice area Cleaner Technologies 

Project status Ongoing Donor funding $791,347 

Description Equity investment to finance the beta-testing of a new low cost gas turbine and expansion of 
production of mini steam turbines to thereby introduce cogeneration to Indian industries for the 
first time 

Status update From FY2006 - FY2007, the company expanded its sales from $2.0 million to $2.7 million. It also 
expanded its installed base of steam turbines from 38 units to 109 units (including export to 7 
countries), and achieved sale of 2 units of its new gas turbine product. The company is currently 
seeking additional financing to expand its domestic and international presence. 

 
India CSR Report 
Geographic focus India Practice area Social Responsibility 

Project status Ongoing Donor funding $90,000 

Description The objective of this project is to design and carry out a two-days training program for managers 
of Indian firms, on sustainability reporting. 

Status update Sustainability Reporting workshop was delivered to 25 participants from Indian companies in May, 
2007. As the result of the workshop, participants voiced an increased interest and commitment to 
take forward the sustainability reporting process in their companies. Post- workshop survey will be 
undertaken in 6 months time to better understand the progress that participating companies have 
reached with respect to sustainability reporting. The second component of the workshop will 
provide a hands-on support to an Indian company to develop a sustainability report and 
implement effective stakeholder engagement processes. The pilot will clearly benefit the 
participating firm, and also provide a demonstration effect to other Indian firms. 

 
Lead Battery Certification II 
Geographic focus India Practice area Social Responsibility 

Project status Ongoing Donor funding $300,000 

Description The project objective is to pioneer a new independent lead-acid battery certification program 
developed through a multi-stakeholder process to certify companies that meet minimum 
emissions standards and product stewardship and to pilot it in India, thereby reducing emissions 
from lead battery plants and encouraging more environmentally sound battery recycling. This 
voluntary standard setting approach is expected to subsequently serve as model for lead battery 
industries in other countries. The expected impact of this project is to improve and protect the 
health of children and vulnerable people exposed to lead pollution. 

Status update Two workshops were held on the BEST Standard for battery manufacturers, bulk consumers, 
government and certification bodies in New Delhi and Bangalore with sponsorship by Quality 
Council of India and the Ministry of Environment and Forestry. A key meeting with JJ Irani, a 
board member of Tata Sons, Tata Industries, Tata Motors and Tata International was held in 
Mumbai. Occupational Knowledge International (OKI) obtained verbal commitments from Hero 
Honda, Shell Solar, and Tata BP Solar to source BEST certified batteries. Wal-Mart, IBM and 
Ford also expressed interest. Amara Raja batteries agreed to facilitate the blood lead surveillance 
study in a community very close to their production plant. OKI (i) received over 20 comments 
during the first public consultation period that resulted in some minor changes to the draft BEST 
Standard, (ii) obtained pro bono legal counsel in India, Thailand, Bangladesh, China, and Vietnam 
to assist with applications for trademark status on the eco-label, and (iii) developed a pricing 
model for the eco-label with the assistance of Pricing Solutions, Toronto. 
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Portfolio Approach to Distributed Generation Opportunities (PADGO) 
Geographic focus Sri Lanka Practice area Sustainable Energy 

Project status Ongoing Donor funding $1,000,000 

Description The promotion of advanced distributed energy technologies can help to improve and increase 
energy access for underserved populations while limiting environmental degradation. The project 
has been designed with lessons learned from earlier technology-driven projects and to address 
the impediments identified by previous projects. PADGO is therefore designed to be a flexible 
framework that allows for adaptation to the local energy needs, available energy resources and 
various operating constraints.  

Status update Donor money has leveraged substantial additional support. The Global Environment Facility 
(GEF) will provide $3,600,000, subject to final approval by its CEO. The project has already 
secured $750,000 from the Japanese government and is in discussions with a US government 
agency for an equivalent amount. The pilot in Sri Lanka is expected to be active in the first quarter 
of 2008, and the pre-feasibility studies for Southeast Asia will be undertaken in the same time 
frame. 

 
Community Development around an Oil and Gas Project 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $124,600 

Description To help the sponsor design a community development program (including expectation 
management) for their operations in remote rural areas in Rajastan. 

Results One of the key project results has been the completion of a baseline assessment studying 40 
SMEs and entrepreneurs. The SME baseline is the first and only thorough analysis of the 
business environment in the region. This exercise has enabled an IFC's 3-year small and medium 
enterprise program implementation of which will provide employment and self-employment 
opportunities to local communities and help SMEs achieve better efficiency. An additional 
livestock survey was conducted in 17 villages and is ongoing in another 20. The survey facilitated 
the launch of a dairy pilot initiative in 5 villages directly impacting more than 125 marginalized, 
rural households. More such households are expected to benefit as the initiative expands. The 
project also co-funded a CSR specialist who is now a full-time employee of the company. The 
presence of this specialist was critical in helping establish various partnerships with local NGOs. 
The impact of increased community interactions has been very positive. Proactive and transparent 
communication has made Cairn more visible in the communities. 
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Coral Reef Rehabilitation and Protection 
Geographic focus Maldives Practice area Social Responsibility 

Project status Completed Donor funding $142,959 

Description To identify and promote sustainable practices for the rehabilitation and protection of coral reefs 
among resort owners/operators in the Maldives. The purpose of the proposed project is to provide 
demonstration-based training and technical assistance for resort reef management and 
rehabilitation trials. Techniques for accelerating the recovery of coral reefs will be tested with 
financial support for technical assistance from IFC's Corporate Citizenship Facility and logistical, 
in-kind support from two IFC-financed resort companies, Taj Maldives Private Limited (Taj MPL) 
and Villa Hotels. 

Results The project has caused significant improvements to coral cover at locations at the Sun Island and 
Taj Coral Reef Resorts. Changes to the coral transplant and frame methods used by SeaMarc as 
a result of its participation in the Villa-Taj project has also seen improvements to shallow water 
coral cover at the two Four Seasons resorts. There is clear evidence for the increased capacity for 
undertaking coral reef management by local consultants and resort staff , for increased 
commitment from resort managers, and higher awareness on the part of the general public and 
resort guests. Resort companies recognize the commercial value and environmental benefits of 
maintaining healthy attractive coral and fish assemblages on their local 'house' reefs and are very 
interested in initiating more proactive management actions to minimize coral reef damage and 
enhance coral reef growth and recovery, thereby reducing the risk of their resorts becoming 
surrounded by tracts of algae-covered ruble fields, as has already occurred to the detriment of the 
tourist diving industry in many parts of the Caribbean. In the case of the Maldives, where the 
national economy strongly depends on a healthy tourism industry centered on water sports, this 
project was of excellent strategic relevance. This is evidenced by the independent requests for 
replication by other resorts, as well as the large attendance at the workshop, including 12 
delegates from 7 different government agencies (Environment/Marine 
Resources/Planning/Tourism/Education, etc.). The Villa and Taj project team leaders have agreed 
with URS Australia, the implementing consultant firm, that a scientific paper describing the coral 
nurseries and principal growth results should be submitted to a peer-reviewed journal for review 
and publication. They have also agreed that local consultants from SeaMarc (T. Le Berre) and 
LaMer (H. Zahir) plus Mr. A. Azeez (Banyn Tree) should be invited to contribute to the manuscript 
with examples of coral growth from other Maldivian locations, including the work undertaken at the 
Four Seasons and Banyan Tree Resorts. 

 
Enhancing the Capacity of IFC Clients to face HIV/AIDS in India 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $127,699 

Description To improve the ability of corporations to proactively address HIV/AIDS in three possible spheres 
of action: (a) the workplace (b) at companies' clinical facilities, and (c) in the community. 

Results For all three IFC clients involved in the project, HIV/AIDS has become a major if not dominant 
element of their corporate social responsibility strategy since they have started to work more 
aggressively on HIV/AIDS through IFC's help. IFC's matching contribution to their engagement on 
HIV/AIDS allowed all those companies to dramatically increase the scope of their work on 
HIV/AIDS first and foremost geographically, from one pilot to up to 8 sites. Some clients also 
enlarged the program to sites that are not part of this project strictly speaking. This project has 
reached almost 20,000 permanent employees and almost 12,000 contractual/seasonal/migrant 
employees, and an estimated community outreach (known for two companies) of 15,000 people. 
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Enhancing the Capacity of IFC Clients to face HIV/AIDS in India - BILT 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $75,325 

Description To improve the ability of the client to proactively address HIV/AIDS in three possible spheres of 
action: (a) the workplace (b) at companies' clinical facilities, and (c) in the community. 

Results Proactive engagement in HIV/AIDS in the private sector remains piecemeal in India, a country that 
is now widely considered as a “hot spot” for the evolution of the global AIDS epidemic. Bilt has six 
manufacturing plants across four states of India. Most of its plant sites are located in remote 
areas. Bilt has a total workforce of more than 10,000 employees and employs directly or indirectly 
5,000 people as casual and contractual laborers. An additional 850 to 900 truck drivers visit its 
plants every day for dropping off raw materials or picking up finished goods. A key highlight of this 
project has been the active, dynamic involvement of employee volunteers from all cadres and 
functions to act as peer educators and facilitators on the company's HIV/AIDS program. A solid 
structure was put in place for program implementation and sustainability: a trained professional 
was appointed at each operational location to implement the project (counselor) and one nodal 
person at the corporate level has been responsible for effective implementation and giving it 
direction. Bilt considers its HIV/AIDS program coordinators as "vectors for change" to address 
lifestyle and welfare issues among the workforce on the long term and plans to keep all the 
counselors who got on-board after the program on HIV/AIDS is officially completed for the 
following areas of action: (i) de-addiction program at every unit and developing a network with 
NGOs working in the field of substance abuse; (ii) more systematic outreach with the trucking 
community; (iii) outreach programs for employee families and adjoining communities. Bilt also 
plans an expansion of the program to Solaris Chemtech Limited, Karwar (part of the Bilt group of 
companies).  

 
KGVK Women's Enterprise Development 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $26,289 

Description To contribute to the development of KGVK, a client’s foundation’s in-house skills in community 
development project planning and implementation specifically in the area of women’s enterprise 
development. 

Results KGVK adopted the integrated approach followed by SEWA (Self-Employed Women Association) 
instead of the previous project based expansion approach. A structure was developed to eliminate 
the role of middlemen whose commission often cut into the meager profits of the poor. Women 
Self Help Groups (SHGs) were strengthened and have become more participatory in the decision 
making process. Capacity building initiatives have begun in agriculture and farmers were 
introduced to modern methods of farming, so that crop productivity may be improved. The SEWA 
team suggested that growing and processing of various kinds of mushroom had a lot of scope in 
the area. Accordingly the idea of selling value added mushroom products was included in the 
pipeline. The SEWA team had observed that there was scope of developing animal husbandry as 
a livelihood option. Necessary training was organized and animal husbandry activities for income 
generation have begun. The wide gap in awareness levels of SHG leaders and the other group 
members were addressed through incorporating the latter in regular training programs. KGVK 
estimated that approximately 9000 beneficiaries (belonging to the SHGs) would benefit in due 
course of the implementation of the program developed through this project, out of which 
approximately 80% were to be women. 
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Lead Battery Certification 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $57,015 

Description To develop, test, and ultimately implement a protocol for conducting environmental audits in lead 
battery plants globally. 

Results Occupational Knowledge International (OKI) has focused on India as the place to pilot and 
develop the certification standard because it is one of the largest markets for lead batteries and 
practices in the informal recycling sector are known to be widespread and hazardous. Social 
Responsibility's assistance to OKI focused on the convening of private sector stakeholders (large 
battery manufacturers, auto makers, solar PV producers etc.) to get feedback as to practical 
measures to be included in the certification standard. Project activities focused on bringing the 
right stakeholders to the table to offer input to the draft audit protocol. OKI showed its commitment 
to making this certification standard one that is driven by industry players. Building from its 
partnership with two Indian NGOs to initiate the pilot process to determine an audit protocol, OKI 
has utilized the Social Responsibility grant to enhance its private sector outreach efforts. This 
outreach has resulted in several high-profile, high impact private firms joining the initiative. These 
include India's two largest lead batter manufacturers, Exide and Amara Raja, Hero Honda and 
Tata Motors. The overall key highlight of this project is that it has won the support of all the key 
stakeholder in India and substantial funding from a variety of different donors and partners, 
including additional support from IFC's Innovator ($133,000) and $167,000 from the WB Finnish-
Norwegian Environment and Social Sustainability Trust Fund (TFESSD) and that OKI is now 
implementing a follow-on project that will lead to the launch of the BEST Standard, and possibly 
the replication thereof in another country in Southeast Asia. 

 
Occupational Health and Safety Training for Powerlinks 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $53,958 

Description To increase awareness of contractors and employees of workplace health and safety issues and 
good practice, reduce the incidence of job-related accidents, and raise general health awareness 
among T-line workers, their families and communities, and (d) establish a model for OHS training 
for infrastructure projects that can be applied to other IFC-financed projects. 

Results A total of 144 Powerlinks supervisors and 15 staff members from various sub-contractors were 
trained The Occupational Health and Safety Manual was produced in Hindi and English. A first 
short film of 10 minutes was developed which targeted at top management officials in the Power 
Sector. The second film, “Suraksha Chakra” is 20 minutes and targeted at workers. The objective 
of the film is to make workers aware of health and safety issues at worksites. The screening of the 
film for workers, “Suraksha Chakra” was shown in eight villages. Approximately 500 workers and 
400 community members attended. The participants were also shown another film called “Aanant” 
which covered HIV/AIDS. An independent evaluation was commissioned in September 2006 to 
assess the outcomes of the project. It concluded that "the analysis of the data shows change in 
knowledge levels of the workers and the supervisors with regard to health, HIV/AIDS, family 
planning, vector-borne diseases, and about the safety measures to be observed while at work. 
The tremendous response and its acceptance by all in the Powerlinks group, makes it a case for 
replication. The program has developed all the materials – the OHS manual, films, and needs to 
be used by other infrastructure industries." Following project completion, Powerlinks' Managing 
Director wrote in an email that they had “imparted Safety training to the workers and supervisors 
of the contractors, as well as our own engineers, covering almost the entire 1166 km transmission 
project.(…) We have distributed the films to almost all major contractors of the transmission lines 
in India. We have shown these films to Industry leaders in the transmission business. Our films 
have been well received and appreciated by all and they are using them for their internal training 
programs.” 

 



   74 Ongoing Completed Pipeline 

Tourism Environment and Social Workshop in India 
Geographic focus India Practice area Social Responsibility 

Project status Completed Donor funding $17,476 

Description To develop and deliver a 2 day business to business workshop on specific aspects of 
Environmental, Social and Health & Safety best practice for selected key players in the Tourism 
and Hospitality sector in India. 

Results The workshop was well attended by senior representatives of a number of key players in the 
hospitality sector active in India and to some degree in South Asia. Feedback from participants 
was positive. The workshop achieved its primary goal, i.e. to provide a forum for select members 
of the hospitality sector to discuss challenges, successes, and areas where additional effort is 
needed with regard to sustainable tourism in the region. The level of awareness and interest 
among the group was high and many of the participants were actively seeking to improve the 
ESHS profiles of their organizations. The workshop resulted in the creation of a network that 
would enable sharing of information on and enabling access to additional ESHS resources. One 
of the workshop's objectives was to provide a point of departure for a longer-term effort to deepen 
and promote the work on responsible tourism. Thus IFC asked for suggestions on next steps to 
promote responsible tourism in India and volunteers for a small group to take these issues 
forward. A total of 11 people, including both IFC and the Infrastructure Development Finance 
Company (IDFC) agreed to meet again as a focus group to discuss the development of a longer 
term agenda and ways to take each agenda item forward successfully. The discussion centered 
on what objectives and activities the group should focus on, how it should be structured, how 
much funding would be needed and where it could be raised. 

 
SFMF CBA Dhaka 
Geographic focus Bangladesh Practice area Sustainable Investing 

Project status Completed Donor funding $16,303 

Description Joint FI and SME industry training program with SEDF, on environmental and social risk 
management. 

Results The CBA workshop helped 32 participants from the financial institutions from Bangladesh to 
understand why and how to manage the environmental and social issues associated with their 
lending and investment operations, and to help them understand and identify the environmental 
and social opportunities in their portfolios and those of their client companies.  

 
SFMF SRI India Conference 
Geographic focus India Practice area Sustainable Investing 

Project status Completed Donor funding $13,040 

Description IFC provided sponsorship to CSM to hold India's first-ever conference on socially responsible 
investment, held in Mumbai in September 2003. The conference was attended by around 100 key 
figures from government, industry, finance and NGO circles. 

Results The conference was attended by around 100 key figures from government, industry, finance and 
NGO circles. 

 
SFMF CBA India Partnership Development 
Geographic focus India Practice area Sustainable Investing 

Project status Completed Donor funding $102,000 

Description The objective of the project is to establish a local partnership in India to deliver the Competitive 
Business Advantage workshops.  

Results In partnership with the National Institute of Bank Management (NIBM), the Asian Development 
Bank and IFC, a Principals Conference on Sustainable Finance was delivered to the principals of 
bank training colleges from across India May 28-29, 2007. The Principals Conference was used 
as an opportunity to pilot the India specific content and case studies developed by NIBM and fine 
tune the material for the Competitive Business Advantage workshop for financial institutions held 
in Mumbai on June 1-2, 2007. All of these activities are now complete and NIBM is planning the 
second CBA workshop in Delhi for September 2007. 
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Cleaner production audit in a paper mill in India 
Geographic focus India Practice area Cleaner Technologies 

Project status Pipeline Donor funding $50,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Biodiesel company 
Geographic focus India Practice area Cleaner Technologies 

Project status Pipeline Donor funding $1,000,000 

Description Potential investment in an innovative bio-diesel manufacturing plant with a capacity of 40 tons per 
day. 

Status update Investment under initial review. 
 
Cleaner production audit in a paper mill 
Geographic focus India Practice area Cleaner Technologies 

Project status Pipeline Donor funding $50,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Cleaner production audit in an automotive business in India 
Geographic focus India Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client 

Status update Intervention under discussion with client. 
 
Electronic waste recycling company 
Geographic focus India Practice area Cleaner Technologies 
Project status Pipeline Donor funding $1,100,000 
Description A $6.9 million project to set up a 7,200 tonnes p.a. greenfield facility for electronic waste recycling, 

to be the largest in India and the first in the Maharashtra State. The project will use a state of the 
art technology. 

Status update Investment under appraisal 
 
Cleaner production audit in a hotel in Maldives 
Geographic focus Maldives Practice area Cleaner Technologies 

Project status Pipeline Donor funding $35,000 

Description Cleaner production audit with IFC portfolio client  

Status update Intervention under discussion with client. 
 
Electronic waste recycling company 
Geographic focus India Practice area Cleaner Technologies 

Project status Pipeline Donor funding $1,000,000 

Description Investment in start up electronic waste recycler using state of the art process. The company plans 
to recycle 10,000 Tons per Annum (TPA) of electronic waste. 

Status update Investment under initial review. 
 



   76 Ongoing Completed Pipeline 

SI India Sustainable Investment Forum 
Geographic focus India Practice area Sustainable Investing 

Project status Pipeline Donor funding $300,000 

Description Sustainable Investment knowledge network for India. Building on Capturing Value. Interest has 
been expressed by CII, CRISIL, HSBC, ABN Amro, etc. for such a network. Similar concept to 
LAC Forum would start with a scoping study. 
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Cycle Plan Committed Received
Other Donors 45,040,000    14,302,208      4,550,184      
IFC 14,960,000    14,960,000      1,653,860      
Total 60,000,000    29,262,208      6,204,044      

FY07 FY08 FY09 FY10 FY11 Cycle
Donor Contributions - Commitments
IFC 3,200,000      1,300,000        3,800,000      3,330,000      3,330,000      14,960,000         
Roll over from SBAP** -                4,404,564        -                -                -                4,404,564           
Netherlands 1,653,860      2,466,000        -                -                -                4,119,860           
Norway -                1,930,000        -                -                -                1,930,000           
Japan 778,709         750,000           -                -                -                1,528,709           
Luxembourg 661,475         340,600           -                -                -                1,002,075           
Switzerland -                500,000           -                -                -                500,000              
CBF - IFC DFO /1 350,000         -                  -                -                -                350,000              
Bavaria 200,000         -                  -                -                -                200,000              
TFESSD - IBRD GPP /2 -                167,000           -                -                -                167,000              
United Kingdom -                100,000           -                -                -                100,000              
Total 6,844,044$    11,958,164$    3,800,000$    3,330,000$    3,330,000$    29,262,208$       

Donor Contributions - Receipts
IFC 2,900,000      -                  -                -                -                2,900,000           
Netherlands 1,653,860      -                  -                -                -                1,653,860           
Japan 778,709         -                  -                -                -                778,709              
CBF - IFC DFO 350,000         -                  -                -                -                350,000              
Luxembourg 321,475         -                  -                -                -                321,475              
Bavaria 200,000         -                  -                -                -                200,000              
United Kingdom -                -                  -                -                -                -                     
TFESSD - IBRD GPP -                -                  -                -                -                -                     
Switzerland -                -                  -                -                -                -                     
Roll over from SBAP -                -                  -                -                -                -                     
Norway -                -                  -                -                -                -                     
Total 6,204,044$    -                  -                -                -                6,204,044$         

*All amounts in this report have been converted into USD.

** As agreed with donors, the Sustainable Business Assistance Program (SBAP) trust fund balance at the end of the FY07 will be rolled over 
   from SBAP into the Sustainability Business Innovator. As of June 30, 2007, the aggregate trust fund balance is $4,404,564 (see Cumulative Funding
and Expenditures FY03-FY07 from the SBAP financial report)
   The balance to be rolled over from SBAP to the Innovator will be determined after the completion of an independent financial audit.

/1 Capacity Building Facility is a Donor Funded Operation managed by the IFC
/2 Trust Fund for Environment and Social Development is Funded  managed by IBRD

Sustainability Business Innovator
Donor Funding Status (USD) *

As of June 30, 2007
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Funding Received Investment Income Total Expenses
Trust Fund Balance at 

End of FY2007

FY07 6,204,044                    127,851                      (1,171,955)                  
FY08 -                              -                              -                              
FY09 -                              -                              -                              
FY10 -                              -                              -                              
FY11 -                              -                              -                              
Total $6,204,044 $127,851 -$1,171,955 $5,159,940

Sustainability Business Innovator
Cumulative Funding and Expenditures (FY03-FY07) (USD)

As of June 30, 2007
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Cycle Plan Committed Received
Other Donors 45,000,000           19,736,613           19,673,206           
IFC 10,000,000           8,000,000             6,655,428             
Total 55,000,000           27,736,613           26,328,634           

FY03 FY04 FY05 FY06 FY07 Cycle

Donor Contributions - Receipts
Austria -                       1,184,300             -                       -                       (333,378)              850,922                
Denmark -                       -                       784,782                -                       -                       784,782                
Italy -                       1,500,000             -                       -                       -                       1,500,000             
Luxembourg -                       -                       394,800                250,000                -                       644,800                
Netherlands 2,656,411             2,841,666             3,167,780             2,438,660             -                       11,104,517           
New Zealand -                       -                       197,700                -                       -                       197,700                
Norway 400,000                550,000                550,000                400,000                720,000                2,620,000             
Switzerland 750,000                -                       750,000                -                       -                       1,500,000             
United Kingdom -                       -                       -                       173,890                296,595                470,485                
IFC 1,786,292             -                       3,120,000             1,749,136             -                       6,655,428             
Total $5,592,703 $6,075,966 $8,965,062 $5,011,686 $683,217 $26,328,634

Donor Contributions - Commitments:
Austria -                       1,184,300             -                       -                       (333,378)              850,922                
Denmark -                       -                       784,782                -                       -                       784,782                
Italy -                       1,500,000             -                       -                       -                       1,500,000             
Luxembourg -                       -                       394,800                250,000                -                       644,800                
Netherlands 2,656,411             2,841,666             3,167,782             2,438,660             -                       11,104,519           
New Zealand -                       -                       197,700                -                       -                       197,700                
Norway 400,000                550,000                550,000                800,000                320,000                2,620,000             
Switzerland 750,000                -                       750,000                -                       -                       1,500,000             
United Kingdom -                       -                       -                       173,890                360,000                533,890                
IFC 2,000,000             2,000,000             2,000,000             2,000,000             -                       8,000,000             
Total $5,806,411 $8,075,966 $7,845,064 $5,662,550 $346,622 $27,736,613

Sustainable Business Assistance Program
Donor Funding Status - Consolidated (USD)

As of June 30, 2007
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CCF
 Expected  Committed Received 

Other Donors 12,500,000        5,094,877          5,094,876          
IFC 2,500,000          2,000,000          1,731,626          
Total 15,000,000        7,094,877          6,826,502          

Donor Receipts: FY03 FY04 FY05 FY06 FY07 Cycle
Italy -                     500,000             -                     -                     -                     500,000             
Luxembourg -                     -                     171,080             250,000             -                     421,080             
Netherlands 774,875             824,083             918,656             708,482             -                     3,226,096          
New Zealand -                     -                     197,700             -                     -                     197,700             
Norway 100,000             150,000             150,000             125,000             225,000             750,000             
IFC 286,292             -                     920,000             525,334             -                     1,731,626          

1,161,167          1,474,083          2,357,436          1,608,816          225,000             6,826,502          

Donor Commitments: FY03 FY04 FY05 FY06 FY07 Cycle
Italy -                     500,000             -                     -                     -                     500,000             
Luxembourg -                     -                     171,080             250,000             421,080             
Netherlands 774,875             824,083             918,657             708,482             -                     3,226,097          
New Zealand -                     -                     197,700             -                     -                     197,700             
Norway 100,000             150,000             150,000             250,000             100,000             750,000             
IFC 500,000             500,000             500,000             500,000             -                     2,000,000          

1,374,875          1,974,083          1,937,437          1,708,482          100,000             7,094,877          

SFMF
 Expected  Committed Received 

Other Donors 12,500,000        6,863,707          6,800,301          
IFC FMTAAS 2,500,000          2,000,000          2,000,000          
Total 15,000,000        8,863,707          8,800,301          

Donors Receipts: FY03 FY04 FY05 FY06 FY07 Cycle
Italy -                     500,000             -                     -                     -                     500,000             
Luxembourg -                     -                     223,720             -                     -                     223,720             
Netherlands 774,875             824,083             918,656             708,482             -                     3,226,096          
Norway 200,000             200,000             200,000             100,000             180,000             880,000             
Switzerland 750,000             -                     750,000             -                     -                     1,500,000          
United Kingdom 173,890             296,595             470,485             
IFC 500,000             -                     1,000,000          500,000             -                     2,000,000          

2,224,875          1,524,083          3,092,376          1,482,372          476,595             8,800,301          

Donors Commitments: FY03 FY04 FY05 FY06 FY07 Cycle
Italy -                     500,000             -                     -                     -                     500,000             
Luxembourg -                     -                     223,720             -                     -                     223,720             
Netherlands 774,875             824,083             918,657             708,482             -                     3,226,097          
Norway 200,000             200,000             200,000             200,000             80,000               880,000             
Switzerland 750,000             -                     750,000             -                     -                     1,500,000          
United Kingdom 173,890             360,000             533,890             
IFC 500,000             500,000             500,000             500,000             -                     2,000,000          
Total 2,224,875          2,024,083          2,592,377          1,582,372          440,000             8,863,707          

EOF
 Expected  Committed Received 

Other Donors 20,000,000        7,778,029          7,778,029          
IFC FMTAAS 5,000,000          4,000,000          2,923,802          
Total 25,000,000        11,778,029        10,701,831        

Donors Receipts: FY03 FY04 FY05 FY06 FY07 Cycle
Austria -                     1,184,300          -                     -                     (333,378)            850,922             
Denmark -                     -                     784,782             -                     -                     784,782             
Italy -                     500,000             -                     -                     -                     500,000             
Netherlands 1,106,661          1,193,500          1,330,468          1,021,696          -                     4,652,325          
Norway 100,000             200,000             200,000             175,000             315,000             990,000             
IFC FMTAAS 1,000,000          -                     1,200,000          723,802             -                     2,923,802          

2,206,661          3,077,800          3,515,250          1,920,498          (18,378)              10,701,831        

Donors Commitments: FY03 FY04 FY05 FY06 FY07 Cycle
Austria -                     1,184,300          -                     -                     (333,378)            850,922             
Denmark -                     -                     784,782             -                     -                     784,782             
Italy -                     500,000             -                     -                     -                     500,000             
Netherlands 1,106,661          1,193,500          1,330,468          1,021,696          -                     4,652,325          
Norway 100,000             200,000             200,000             350,000             140,000             990,000             
IFC 1,000,000          1,000,000          1,000,000          1,000,000          4,000,000          

2,206,661          4,077,800          3,315,250          2,371,696          (193,378)            11,778,029        

Sustainable Business Assistance Program (SBAP)
Donor Funding Status - By Facility (USD)

As of June 30, 2007
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Donor Funds 
Received

Trust Fund Interest 
Income Cost Recovery Total Expenses

Trust Fund 
Balance at End of 

FY2007*
CCF

FY03 1,161,167               19,190                    7,437                      (477,275)                
FY04 1,474,083               15,307                    -                         (895,407)                
FY05 2,357,436               47,826                    -                         (1,237,126)              
FY06 1,608,816               66,498                    7,480                      (1,802,741)              
FY07 225,000                  96,108                    -                         (2,050,721)              
Total $6,826,502 $244,929 $14,917 -$6,463,270 $623,078

SFMF
FY03 2,224,875               32,402                    43,520                    (673,131)                
FY04 1,524,083               32,156                    76,124                    (1,464,625)              
FY05 3,092,376               62,243                    81,398                    (2,241,372)              
FY06 1,482,372               66,344                    18,039                    (2,347,608)              
FY07 476,595                  84,507                    9,166                      (1,951,956)              
Total $8,800,301 $277,652 $228,247 -$8,678,692 $627,508

EOF
FY03 2,206,661               47,458                    -                         (472,450)                
FY04 3,077,800               40,354                    -                         (1,201,629)              
FY05 3,515,250               96,572                    20,000                    (2,483,379)              
FY06 1,920,498               136,409                  30,000                    (2,613,319)              
FY07 (18,378)                  211,140                  73,145                    (1,432,154)              
Total $10,701,831 $531,933 $123,145 -$8,202,931 $3,153,977

FY03 5,592,703               99,050                    50,957                    (1,622,856)              

FY04 6,075,966               87,817                    76,124                    (3,561,661)              
FY05 8,965,062               206,641                  101,398                  (5,961,877)              
FY06 5,011,686               269,251                  55,519                    (6,763,669)              
FY07 683,217                  391,755                  82,311                    (5,434,831)              
Total SBAP $26,328,634 $1,054,514 $366,309 -$23,344,893 $4,404,564

*  As agreed with donors, trust fund balances remaining at the end of the FY2007 will be rolled over from SBAP into
 the new Sustainable Business Innovator facility.  The trust fund balance is as of June 30, 2007. The balance to be
rolled over from SBAP to the Inovator will be calculated after the completion of an independent financial audit.
.

Sustainable Business Assistance Program (SBAP)
Cumulative Funding and Expenditures (FY03-FY07) (USD)

As of June 30, 2007

Cumulative
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