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OBJECTIVES

This tailored course willé

ÅHelp you deepen your understanding on how IFC assesses 

development results

ÅFocus on development outcomes of investment operations

ÅHelp you understand DOTS, what it tracks and your role 

ÅHelp you better articulate the development outcomes of a project 

and choose indicators to monitor it
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Agenda 

1. Big picture

ÅDevelopment results at IFC ïwhy do we care?

ÅHow does IFC report on development results?

2. Conceptual framework

ÅHow to assess development outcomes

ÅNATL case study

3. Application

ÅHow does DOTS track development results?

ÅDOTS in project cycle 

ÅChoosing indicators for DOTS 

ÅDOTS Mechanics

4. Wrap up 

ÅKey messages

ÅWhat's comingé

ÅResources



Our commitment

Why do we care about development results?

ÅIFCôs mission and purpose

Å Increasing demand from the Board

ÅCommitment by IFC management

ƷñWhat gets measured, gets doneò

ÅDisclosure policy (annual report) 
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Assessing the Results of IFC Activities

How IFC/WBG helps to improve the investment climate and to 

reduce poverty & improve lives

Investment

Operations

Advisory Services

Sustainable Private

Investment

Improved 

Business Climate

Demonstration

Effects

Sustainable

PSD

Economic

Growth

Improved Living

Standards and 

Reduced Poverty
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Development Outcome Tracking System vs. Expanded Project Supervision Report

Tracking Development Results Prior to DOTS

Before we had ñsnapshotsò now we have ñvideoò

Tracking XPSR DOTS

DOTS allows us to:

ÅAggregate and compare current and historical project information

ÅRemain current on project status with timely information

ÅPredict project success 

Evaluation Framework

Coverage

Frequency

Timing

Financial, Economic, Environmental & 

Social, Private Sector Development* 

Sample of projects 

ï~60 projects per annum

ïactive or closed 

Once in projectôs life

Ex-post: 5 years after approval, info 

not current 

Same

Entire active portfolio

Updated annually during 

supervision

Ex-ante: Identification of 

indicators upfront, tracked 

throughout project

*Note: Financial metrics are slightly different from DOTS
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Reporting on Development Results

Externally ïIFCôs Annual Report

New business: Expected reach

Portfolio: Development Results and Reach

Internally ïFeed into development of industry and regional strategy targets

Senior Management at Review Meetings

Quarterly: 

New Business: Quality of DOTS Entries 

Expected reach of new investments

Bi-annually:

Quarterly Reporting +

Development Results of Portfolio

Annually:

Portfolio Reach +

Review of quality of DOTS ratings and indicators 

(random sample from portfolio) 

Scorecard ïDOTS results for 2000-2005 are in FY09 scorecard
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Distinction: Development Outcome & Additionality

ÅIFCôs Additionality:

ïwith vs. without IFC: 

Is IFC improving ñthingsò?

Åno project without IFC?

Åbetter project with IFC?

ÅProjectôs Development impact:

ïwith vs. without the project:

Is the project improving ñthingsò?
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Additionality: How does IFC bring it to our clients? 

ÅRisk Mitigation

ïPolitical and country risk cover - crowding in other finance 

ïChanging the risk perception of projects ïstamp of approval

ïFinancial products beyond what the market would provide

ÅKnowledge and Innovation

ïTechnical / market / industry knowledge 

ïBuilding capacity through innovative investments 

ÅStandard Setting

ïEnvironmental standards ïEquator Principles

ÅPolicy Work (together with the World Bank)

ïImproving the investment climate, allowing a strong private sector to 
develop

Increasingly: combine investments & advice as needed
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Neighbors / 

Environment

CustomersGovernment / 

Taxpayers

Employees

IFCôs Stakeholder Framework

Competitors

Producers of

Complementary

Products

Suppliers

New Entrants
Project

Company

(financiers)
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Development Outcome Framework

Development Outcome Framework

Business

Performance

Financiers

Economic 

Performance

Govôt, taxpayers

employees, 

customers, 

suppliers

Envi. & Social

Performance

Neighbors & 

Environment

Private Sector

Development

Demo. effects, 

linkages, corp. gov, 

investment climate 

& new entrants

+

Standard Development Reach Indicators 

IFC-wide: Taxes, employment (incl. female)

Plus sector-specific: e.g. MSME loans, utility connections

Å Development Outcome: Overall effect on countryôs development  

Å Framework: Derived from Good Practice Standards for Private 

Sector Evaluation (investments)

Å Each with specific indicators, benchmarks
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NATL Case study

ÅWhat is the proposed project?

ÅWho is involved?  Who is the sponsor?

ÅWhat is the project country context?

ÅNature of the industry?

ïDemand

ïCharacteristics of cane and production 
process 

ÅNature of the project location?

ÅWho are the different actors and what 

are their roles?

What are the key elements of the story?


