Terms of Reference - CEO (NACD)


Strategy








The CEO is accountable to the Chairman and Board of Directors for the effective and efficient operation of the Company, and for conformity with its Bylaws and Articles of Incorporation as well as with policies agreed upon by the Board.





Builds a positive image of the Company.





Communicates regularly and effectively with all stakeholders.





Finance





Key elements of the position are:


Develops and documents the Company's strategic direction. The Board will be constructively engaged in this process and be responsible for the review and approval of the plan.





Develops for Board review and approval an annual operating plan and financial budget, and is held accountable for achieving these results.





Relationships





Establishes strong working relationships with the Board of Directors.





Informs the Board of market, technology, and regula-tory issues and trends that may impact the Company's goals.





Leadership-Internal





Brings the organization to high and sustained stan-dards of performance.





Creates a work environment that attracts and retains talented people.





Ensures that the organization deals with fairness, transparency and integrity.





Organization





Staffs, trains and develops employees to meet the Company's short and long-term goals.





Ensures that there is clarity of objectives and focus for all employees.





Ensures that there are clear and appropriate standards of performance, and measurement of those standards.


Provides any signatures required by law (such as certification of financials for largest public companies).





Ensures that appropriate compensation and benefit programs are in place and


		  administered properly.


Operations





Develops and implements processes which will ensure the achievement of the Company's operational mission on time and within budget.





Advises the Board about operational issues, and puts in place appropriate operational plans.





Source: National Association of Corporate Directors, The Governance Committee (2003)








With Board guidance, articulates the Company's position on important matters to the community, government, and regulatory agencies.





Leadership—External








