Chief Executive Officer:
 Role and Responsibility Assessment Tool

Part of the IFC’s Advanced Methodology for Financial Institutions
	
	Acceptable
	Better
	Desirable
	Best Practice

	I. Personal Qualifications 
	1. Integrity – understands Duties of Loyalty and Care.

2. Communication skills.
3. Honest and ethical.
	1. Same.

2. Same.
3. Same.
4. Driven to set “tone at the top” for organizational and governance excellence.
5. Understands and accepts the accountability of senior management to the Board and shareholders.
	1. Same, and sets company-wide example in integrity.
2. Same.
3. Same.
4. Same.
5. Same.
6. Driven to update knowledge and skill base with continuing education, training, and interaction with peers.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Same.
6. Same.


	II. General Knowledge and Professional Skills
	1. Leadership skills.
2. Senior-level experience. 

3. History of accomplishment.

4. Meets minimum standards established by jurisdiction (if any).

5. Knowledge of law, regulation and best practices of industry.

6. Expertise and experience in banking.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same.

7. Experience in financial management and excellent management, planning, decision-making, business development and interpersonal skills.
	1. Same,
2. Same.

3. Same.

4. Same.

5. Same.

6. Same.

7. Same.

8. Has proven ability to recruit, hire and retain executive level talent.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same.

7. Same, and has expertise in management, finance and risk management.
8. Same.

	III. Appointment
	1. Appointed by Board.

	1. Same.
	1. Same.
2. CEO emerged from pre-existing succession planning process Board had in place.   
	1. Same.
2. Same.
3. Selected by process not dominated by previous CEO.

	IV. Reporting Line and Accountability
	1. Reports to Board.

	1. Same.
2. Close working relationship with non-executive Chair.
	1. Same.
2. Same.
	1. Same.
2. Same.

	V. Reporting
	1. Supervises preparation of any and all required public reporting and disclosure.

2. Along with the CFO, may attest to the accuracy of public reporting and disclosure, if required by law or regulation.  
3. Responsible for the quality and quantity of information provided to the Board of Directors.
4. Attends all Board meetings and Shareholder Meetings.

5. Provides summary statistics on Bank performance to Board at least quarterly.

6. Provides necessary information as requested by the Board.

7. Ensures that confidential and inside information is properly protected.

8. Facilitates reporting by subordinates where appropriate to the Board and its Committees (e.g., Chief of Internal Audit to the Audit Committee).
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same.

7. Same.

8. Same.

9. Participates in Board evaluations.
10. Informs and consults Board Chair or lead director on all important developments in a timely fashion.
11. Ensures proper and timely disclosure of information to external parties (e.g., market analysts, rating agencies, regulators, other stakeholders) to protect the Bank’s reputation and interests.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same.
7. Same.

8. Same.

9. Same.

10. Same.

11. Same. 

12. Works with Board to annually review CEO performance and responsibilities.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same.

7. Same.

8. Same.

9. Same.

10. Same.

11. Same.

12. Same.

13. Proposes appropriate enhanced reporting disclosures and frameworks to Board. Such reporting may include environmental, social and corporate governance matters.

	VI. Responsibility – Policy


	1. Plans, organizes and directs the overall activities of the Bank in the pursuit of established goals and objectives.
2. Provides leadership and accountability in the development of corporate direction, goals and objectives.  
3. Oversees the formulation of corporate-wide policies, standards and controls. 

	1. Same.
2. Same.
3. Same.
4. Responsible for ensuring the consistent application of policies at all levels throughout the Bank.
5. Considers interests of the Bank’s key stakeholders in formulating the policies of the Bank.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Same.

6. Ensures that, to the extent possible, policy results are measurable, and that implementation/compliance with policies is measured.

7. Ensures that evaluation/compensation system of the Bank is aligned with policies of Bank and includes appropriate performance-based criteria.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Same.
6. Same.
7. Same.
8. Reviews business practices and corporate governance to ensure they adhere to highest standards.
9. Participates pro-actively in industry and market reform efforts designed to promote fair and transparent banking practices, thereby protecting and enhancing the industry’s reputation.

	VII. Responsibility - Policy Implementation
	1. Responsible for overall direction of the Bank.
2. Oversees implementation of long-range plans, corporate-wide policies, standards and controls.
3. Manages the execution of the Bank’s strategy and operations.

	1. Same.
2. Same.
3. Same.
4. Periodically reviews the Bank’s strategy, including any alternatives that the Bank should consider.
Systemically benchmarks Bank’s achievement against policies, anticipated performance, and competition.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Creates corporate culture that reinforces control of corporate procedures relating to integrity and ethics with cultural pressure.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Same.
6. Ensures Board level expertise and advice are leveraged to obtain highest levels of execution of Bank’s strategy.

	VIII. Responsibility – Managing the Bank’s Human Resources
	1. Directs and controls the operations of the Bank through its established management structure.
2. Selects and recommends the appointment of key senior managers.

3. Continuously evaluates and monitors effectiveness of existing senior managers.
4. Provides advice and counsel to other officers, managers and employees, and promotes individual and unit proficiency.
5. Formulates effective plan of organization (Terms of References, Spans of Control, etc.).

6. Continually monitors effectiveness of existing organizational structure and determines appropriate changes. 

7. Ensures that proper staff is hired, trained, rewarded and retained.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.

6. Same, and provides for their continued development through training, mentoring, and provides increasing opportunities and responsibilities.
7. Same.

8. Identifies and prioritizes key qualitative and quantitative performance indicators and measures.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.
6. Same.

7. Same.

8. Same.

9. Assists Board or Board Committee in succession planning for next CEO.
10. Ensures there are training and education opportunities and tools at all levels of the Bank.
	1. Same.

2. Same.

3. Same.

4. Same.

5. Same.
6. Same.

7. Same. 

8. Same.

9. Same.

10. Same.

11. Ensures that the Board, including non-executive Board Members, has periodic exposure to senior executives who may ultimately be promoted to corporate officers, as appropriate. 

	IX. Responsibility – Managing the Bank’s Operations
	1. Monitors ongoing performance and operation of the Bank to ensure compliance with established budget and strategic goals, policies and standards.

2. Ensures quality and profitability of Bank’s loan portfolio.
3. Approves new products or services which entail new or sizeable risks.
4. Oversees the execution of marketing strategies and related promotional activities.
	1. Same.
2. Same, and may participate in workout efforts and in foreclosure activities, depending on scope and size of Bank and specific issue.
3. Same.
4. Same.
5. Supervises ongoing research and development efforts. Responsible for ensuring that such efforts are consistent with Bank’s strategic plan and risk appetite.
6. Keeps abreast of trends and developments in banking, finance, the economy and general market area, and assesses impact of same upon bank plans and programs.
	1. Same.
2. Same.
3. Same.
4. Same.
5. Same.
6. Same.
	1. Same, ensures “best practice” systems in place for cost-effectively monitoring operations and performance.
2. Same.
3. Same.
4. Same.
5. Same.
6. Same.
7. Builds Bank’s reputation and brand for thought leadership on compliance, finance, risk management.

	X. Responsibility – Internal Controls
	1. Ensures that internal control and risk management systems are in place and function properly.

2. Ensures establishment, maintenance and development of systems, procedures and facilities necessary to sustain efficient Bank operations.
3. Ensures adequacy of human resource, management information, and control systems.
4. Ensures corporate adherence to applicable domestic and international laws. 

5. Responsible for ensuring that organization operates in a safe, sound, ethical manner.
	1. Same.
2. Same.

3. Same.

4. Same.

5. Same.
	1. Same.
2. Same.

3. Same.

4. Same.

5. Same.
	1. Same.

2. Same, and ensures systems are best of class.
3. Same.

4. Same.

5. Same.

	XI. Responsibility – External Representation
	1. Acts on behalf of the Bank in his capacity as the chief officer of Bank; represents the Bank.
	1. Same.

2. Promotes the ongoing interest of the Bank whenever and wherever possible and develops relationships with local professionals and businesses.
	1. Same.
2. Same.
	1. Same.
2. Same, and represents the industry in various fora and discussions with the market and standard setters.
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� 	In general, it is considered good governance practice for there to be a separate CEO and Chair of the Board.  However, that may be difficult in smaller, emerging market financial institutions. Where the CEO also serves as Chair of the Board, a next best may be for the Board to appoint one independent director as the “lead director”. See also Section VI of the Board of Directors Charter Assessment Tool of the IFC’s Advanced Methodology for Financial Institutions.


� 	Prepared by Sinclair Capital, a G3 affiliate.


� 	“Same” indicates that the recommendation of the identical number in the column immediately to the left is carried over into the column.  Should the recommendation be only partially identical, any differences are italicized.


� 	In some jurisdictions, the appointment of the CEO may require also shareholder approval.


� 	In jurisdictions with two-tiered Boards, the CEO’s actions should be consistent with decisions of the Management Board.


� 	For more information on internal controls and risk management, see Chief of Internal Audit: Role and Responsibility Assessment Tool and Chief Risk Officer: Role and Responsibility Assessment Tool of the IFC’s Advanced Methodology for Financial Institutions.
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