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Avckaenmep

«PykoBoacTBO IFC MO YMNPABAEHUIO CEMEMHBIMU KOMMAHUAMMY (ACAEE
«PYKOBOACTBO)) MOATOTOBAEHO COTPYAHUKOM MEXAYHAPOAHOM COMHAHCOBOWM
kopropaumm (aaree «IFCy). Cy>XAEHWA U BbIBOAbl, M3AOXKEHHbIE B HEM,
HE CAEAYET CHUTATb OPUUMAABHOM mno3mumen IFC, Tpynnbl OpPraHm3aumm
BcemmpHoro ©OaHKQ, YAEHOB COBETA AMPEKTOPOB WMAM CTPAH, KOTOpbIE
OHU MNPEACTABAIOT. MATEPUAA B HACTOALLEM PYKOBOACTBE M3AOXEH AAS
OBLLLErO HAMPABAEHMS B BOMPOCAX YNPOBAEHMA CEMEMHBIMM KOMMAHUAMMU,
OAHAako, IFC u pynna opraxHmsaumii BCcemmMpHOro 6aHKa He rapaHTUPYIOT ero
ABCOAIOTHYIO MPABUABHOCTb, M HE BepyT HO cebsd OTBETCTBEHHOCTb 30 KAKME-
AMBO MOCAEACTBMS, CBA3AHHBIE C €O MCMOAB3OBOHMEM.

MaTtepuan, U3AOXKEHHbIN B AQHHOM paBoTe, 3ALLMLLEH OBTOPCKMMM MPABAMM.
KonnposaHne u/mam nepeaaya €ero 4acrtem MAM MOAHOTO TEKCTA MOXET
CYUTATBCH HAPYLUEHWMEM AEMCTBYIOLLLETO MPUMEHMMOTO 30KOHOAOQTEABCTBA.
IFC npwuBeTCTByEeT PACMNPOCTPAHEHME HACTOALLLErO PYyKOBOACTBA M BblAQET
YUTATEAID PA3PELLEHNE HA KOMMPOBAHME 4YACTEW PYKOBOACTBO AA CBOETFO
AMHHOTO MOAB3OBAHMSA, HE MMEIOLLLETO KOMMEPHECKMX LeAer, 6e3 npasa
nepenpoAaXH, PACMPOCTPAHEHU WMAM BOCTIOOM3BEAEHMA. AOObIE MOMbITKM
KOMUPOBAHUA MAM MCTMOAB3OBAHMA HACTOALLLETO PYyKOBOACTBO B MHbIX LLEAIX
AOMYCKAKTCH MPU HOAMYUKM HO TO OOULIMAABHOTO MMCbMEHHOTO PA3PELLEHMS
CO CTOPOHBI IFC.



PYKOBOACTBO IFC MO YMPABAEHMIO CEMEMHBIMM KOMMAHUAMM



Mpeaucaosue

Leab «PykoBoacTBa IFC noO ynpABAEHMIO CEMEMHBIMMU KOMMAHUAMM) COCTO-
WT B OKQA3AHWMU COAEMNCTBUS COTPYAHUKAM MHBECTULIMOHHBIX U KOHCYABTOTUBHBIX
CAYXO IFC B BbISBAEHMM M PACCMOTPEHMM OCHOBHbIX BOMPOCOB KOPMNOPATUBHOIO
YIAPOBAEHNS CEMEMHBIMWN KOMMAHUAMM COBMECTHO C CEMEMHBIMM KOMMOAHMA-
MM - KameHTamm IFC. HacTtosuee PyKOBOACTBO MOXET TAKXKE CAYXMTb B KA4e-
CTBE MHCTPYMEHTA AAS KAMEHTOB IFC, XXeAatowmx yCOBEPLLEHCTBOBATh CUCTE-
MY KOPMOPATUBHOTO YMPABAEHMS CBOMM CEMEMHBIM BrnsHecom. Hactoqwee
PYKOBOACTBO ABAGETCS AOMOAHUTEABHBIM MATEPUAAOM K «MeToaoaormum IFC no
KOPMOPATUBHOMY YMPABAEHMION AAS CEMEMHbBIX KOMMAHMM, KOTOPAS B HACTOS-
uiee spemd npumeHseTcq B IFC C LLeAbIO OLLEHKM YPOBHS CUCTEMbI KOPMOPATUB-
HOrO YMPQOBAEHUS CEMEMHBIMM KOMMAAHMIMM - KAMEHTAMM IFC.

HacToswee PyKOBOACTBO He BASETCS BCEODBEMAIOLLIMM MOCOBUEM MO YMPAOB-
AEHUIO CEMEUHBIMU KOMMAHUAMU. OHO TAKXKE HE MOXET 3AMEHUTb MHAMBU-
AYOABHbBIE KOHCYABTALLMKM, KOTOPbIE MOTYT MPEAOCTOBUTb KBAAMAOULIMPOBAH-
Hble KOHCYAbTOHTbI MO CEMEMHOMY BU3HECY M CNELMAAUCTBI B OOAQCTM NPABA
M OYXTOATEPCKOrO y4eTd. PyKOBOACTBO ABASETCH KPATKMM MPAKTUMYECKMM OMK-
COHMEM OCHOBHbIX KOMMOHEHTOB KOPMOPATUBHOIO YMPABAEHMS M MOAXOAOB K
OBOLLIMM MPOBAEMAM YNPCABAEHUS CEMEMHBIM BM3Hecom. boaee noapobHoe
M3AOXKEHME BOMPOCOB, BKAIOYEHHbBIX B PYKOBOACTBO, MOXHO HAMTM B OBLLIMPHOM
AMTEPATYPE MO ITOM TEME, CChIAKM HO KOTOPYIO AQIKOTCS B CHOCKAX M B KOHLLE
PyKoBOACTBQ.

Hacroswee PyKOBOACTBO MOAroToBAEHO CaHoM ABy3ama, CMNELMOAMCTOM
NoO KOPMOPATUBHOMY YMNPOBAEHMIO OTAEAQ MHBECTULMOHHOM M KOPMOPATMB-
HoWM NpakTnku IFC. BOMpoChkl M KOMMEHTAPKUM MO COAEPXKAHUIO HACTOSLLLETO
PYKOBOACTBO CA€AYET HAOMPABAATH ABTOPY MO AAPECY:

CaHa Aby3ama

OTAEA MHBECTULMOHHOM M KOPMOPATUBHOM MPAKTHKM
AenapTaMeHT KOPNOPATUBHOTO YNPOBAEHUS M PbIHKOB KAMMUTAAQ
KOHCYAbTATUBHbIE YCAYMH

MeXAyHAPOAHOS JOMHAHCOBAS KOPMOPALLMS

2121 NeHCMAbBAHMS ABEHIO,

BarumHrtoH, Okpyr Koaymous, 20433, CLUA

TenedboH: 202-458-1614

IA.noyTa: sabouzaid@ifc.org
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bAaaroaAapHocTH

ABTOP BbIPOXKAET CBOIO MPM3HATEABHOCTb BCEM, KTO MPUHSIA YYOCTUE B MOATOTOBKE
HacTogLLEero PyKOBOACTBA.

Cpean Tex, KTO Y4OCTBOBAA B PA3PABOTKE HACTOALLLETO PYKOBOACTBA, XOYETCH
ocobo oTmeTutb: Hataablo Apabosy, OAO «llepBad rpy3oBAs KOMMAHMS
(Poccusd); AlmaH EATapaduiun, YHusepcuteT Axopaxa BawmHrroHa (CLUA);
Aeo Toaawmmata, Bank Degroof (beabrus); AdppuHa XapTtuaepda, AABMTA
KapanetaHa, CebacteiHa MoamHeyca u Cecuamio Pabaccy m3 IFC; Tepbepta
LUranHbepra u3 Mesa Corporate Governance (bpasmamsa) 1 AxoHa Bapaa,
npodpeccopa LLUKOAbI BusHeca Kellog (CLUA). Mx BKAQA B PA3PABOTKY M QHAAM3
HQCTOSLLLETO PYKOBOACTBA TPYAHO MEPEOLLEHMUTD.

Takke aBTOP XEeAaeT MOBAAroaapUTtb AXKO AYKAPA M3 MEXAYHOPOAHOM CETU
LWKOA SABIS (AmBaH) m Aabdopeao Kapsaaxaa Cunumctepa m3 «Carvajal Groupy
(KoAymbBUs) 30 MPEeAOCTABAEHME MPUMMEPOB M3 MPAKTUKM KOPMOPATMBHOIO
YAPOBAEHUS B MX CEMEMHBIX KOMMAHMSIX AAS BKAKOYEHMS B PYKOBOACTBO.

ABTOP XO4eT BbIPA3MTb OCOBYI0 BAaroaapHocTs CaHape [yeppa m3 Befter
Governance (bpasuams); Kupuaay Hexkosy, Pabuo Wcam Caaay, SDHpuKe
Canyec-Apmacy m DHaepcoHy Kanyto CuabBe 13 IFC 3a npoBepky nepeBoAd
PyKOBOACTBG HO ApYrUe 93biKu.

Xo4etcs OTAEAbHO MOBAAroAcpmtb AxyeA Karyar 1 Maio lMoamiiyk m3 IFC,
KOTOpbIE  OPraHU3OBAAM DCOTOEKTMBHOE PYKOBOACTBO PA3PABOTKOM AM3AMHA,
NyGAMKALMM U PACAPOCTPAHEHMS PyKOBOACTBQ.

HakoHeL, CBTOP BLIPAXKAET TAYOOKYIO MPM3HATEABHOCTE MalKy AOOPAHO K3
Cartica Capital (CLLUA) 30 ero HEOLLEHMMYIO MOMOLLLL B HOCTABAEHMM ABTOPA U
QHOAM3E PYKOBOACTBO B MPOLLECCE €ro MOATOTOBKM.
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BBEAEHUE

CemelHble KOMMOHWKM  MNPEACTOBAGIOT COBOOM Camylo  CTAPY W
PACMPOCTPAHEHHYIO GOOPMY OPraHM3aumm BumsHeca B mumpe. Bo mHormx
CTPOHAX CEMEMHbIE KOMMAHMM COCTABASIOT BoAee 70 MpoOLEHTOB OT BCEX
KOMMACHUIM U UIPAKOT KAKOYEBYIO POAb B OKOHOMMYECKOM POCTE CTPAHbI
M yBEAMHYEHUM paboymx mecT. B McnaHuum, Hanpumep, NpUOAMUTEABHO
75 MPOLEHTOB KOMMAHUM SBASIOTCH CEMEMHBIMM, WX BKAGA B BOAOBOM
HOLLMOHOABHbIM MPOAYKT B COEAHEM COCTABASET 65 MPOLLEHTOB.! AHAAOTMYHAS
CUTYAUMS B CTPAHAX AQTUHCKOM AMEPUKM,? TAE BKAQA CEMEMHBIX KOMMAHMM B
BAAOBOM HOLLMOHOABHBIM MPOAYKT COCTOBASET MPUOAMIUTEABHO 60 MPOLLEHTOB.

CemerHble KOMMNAHUM MOTYT ObiTb MOABIMM U CPEAHUMM MPEANPUITUIMM,
POBHO KAK M KPYMHbIMM KOHLLEPHAAMM, ONEPUPYIOLLIMMM BO MHOTUX CTRAHOX M
CEeKTOPAaX IKOHOMMKM. MTPUMEPAMU HEKOTOPIX XOPOLLIO M3BECTHBIX CEMEMHbIX
KOMMOHMM gBAstoTCS: Salvatore Ferragamo, Benetton u Fiat Group B Mtaamu;
L'Oreal, Carrefour Group, LVMH 1 Michelin Bo PpaHumm; Samsung, Hyundai
Motor n LG Group B KOxHom Kopee; BMW 1 Siemens B l'epmanmm; Kikkoman
n Ito-Yokado B AnoHum; n, HakoHel, Ford Motors Co mn Wal-Mart Stores B
CoearHeHHbIX LLTtatax Amepuku.

CAeAyEeT OTMETUTb TOT APAKT, 4TO OOABLLUMHCTBO CEMEMHBIX KOMMOHUM MMEIOT
O4YEHb KOPOTKMM CPOK AEIATEABHOCTM MOCAE MNEPBOM CTAAMM — (CTOAMM
OCHOBATEAM, M YTO MPUOAMIUTEABHO 95 MPOLLEHTOB OT BCEX CEMEMHbIX
KOMMQHUA HE «(BbDKMBAET) MOCAE TPETbEM CTAAMM, KOrad COOCTBEHHOCTb
NEPEXOAMT B PYKM TPETbEIO MOKOAEHMS.> YOCTO 3TO MPOUCXOAMUT BCAEACTBUE
HEMOATOTOBAEHHOCTM MOCAEAYIOLLMX MOKOAEHUM K TPEOOBAHUAM PACTYLLLETO
OU3HECA M 3HAYUTEABHO BO3POCLLETO COCTABA CeMbU. CeMEMHbIE KOMMAHUM
MOTYT CMNPOBUTLCA C TRYAHOCTAMM BbDKMBAHMS MOCPEACTBOM CKOPEMLLETNO
CO3AQHUI HOAAEXKALLLEM CTPYKTYPblI KOPMOPATUBHOMO YMPOBAEHUS M OBYyHEHMS
MOCAEAYIOLLLUX MOKOAEHMM B STOM OOAQCTH.

B HacTosLem PykOBOACTBE OCHOBHOE BHUMAHME BYAET YAEAEHO MPOBAEMAM,
XAPAKTEPHBIM AAS KOPMOPATUMBHOIO YMPOBAEHMS B CeMEWHOM OumsHece,
OHO MPEAAQraeT WMHCTPYMEHTbl U METOAbI, HAMPOBAEHHbBIE HA peLleHue
3TMX nNpobaem U obecneyeHme >XM3HECNOCOBHOCTM Oum3Hecda. AAHHAOS
TeMA PACCMATPMBAETCHY B PyKOBOACTBE B MEXAYHOPOAHOM QCMEKTE,
OCHOBHOE BHUMAHME YAEASETCH XAPAKTEPUCTMKAM CEMEMHBIX KOMMAHUMA,
HOBAIOAQEMBIM MO MHOMMX CTPAHOX. AO MPUMEHEHMS MPEAAQrAEMbIX B
PYKOBOACTBE MEXOHM3MOB M METOAOB YMPABAEHMUS MX CAEAYET AAQMTUPOBATH K
MECTHbBIM YCAOBMAM M 30KOHOAOQTEABCTBY OMPEAEAEHHOM CTPAHbI.

! The Family Business Network, www.fbn-i.org/fbn/main.nsf/doclu/facts.
% The Family Business Network, www.fbn-i.org/fbn/main.nsf/doclu/facts.
* The Family Business Network, www.fbn-i.org/fbn/main.nsf/doclu/facts.
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1- OnpeAeAeHne 1 XapaAKTEPUCTUKM
CEMENHOM KOMMOAHUM: MPEUMYLLLECTBA
M HEAOCTATKM

OnpeaeAeHune: B HacTosaLLEeM PyKOBOACTBE MOA CEMEMHOM KOMMAHMEN MOHM-
MOETC KOMMOHMS, B KOTOPOM OOABLLMHCTBO FOAOCYIOLLIMX QKLU HOXOAMTCS
B PYKOX CEMbU, KOHTPOAMPYIOLLLEM KOMMOHMIO, BKAIOYAS OCHOBOTEAEM, KOTO-
pble HOMEPEBAIOTCA BMOCAEACTBMM MEPEAATL OM3HEC CBOMM MPEEMHUKAM.
TEPMUHbBI «CEMEMHBIM BU3HEC), (CEMEMHAS COMPMAY, KCEMENHAS KOMMAHUAD,
«OU3HEC, MPUHAAAEXALLIMM CEMBE), (KKOMMAHUS, MOUHAAAEXKALLAS CEMbEY, U
(KOMMAHUSA, KOHTPOAMPYEMASR CEMbEM) ACAEE MO TEKCTY OYAYT MCMOAB3OBATHCH
KOK CMHOHMMBbI M 3AMEHSATb APYT APYTA.

CHABHbIE CTOPOHBI: PIA MCCAEAOBAHMI MOKA3AA, Y4TO CEMEMHbBIE KOMMAHMM
ONEPEXAIOT HECEMEMHbIE MO YPOBHIO MPOACXK, MPUOLIAEM M NPOYMX MOKAa-
3areAen pocta. B mccaeaoBaHMM, NpoBeaeHHOM The Thomson AAd >XXypHQ-
AQ «Newsweekn, OblA MPOBEAEH CPOUBHUTEABHBIM QHOAM3 CEMEMHBIX KOMMAHMI
M MX KOHKYPEHTOB - HECEMEMHBIX KOMMAHMM B EBpONe no LLeCTr OCHOBHbIM
MHAEKCAM, KOTOPbIM MOKA3AA, YTO PE3YAbTATEl CEMEMHbBIX KOMMAHMM B CPOBHE-
HWMKM CO CBOMMM KOHKYPEHTOMM MO BU3HECY AyYLLIE MO BCEM MHAEKCOM, HAYM-
HO4 C MHAEKCO AOHAOHCKOM OOHAOBOWM OMPXM FTSE, 1 30KAHYMBAS MHAEKCOM
Maaprackon dooHAoBOM BUpPxM IBEX. The Thomson CO3AQA YHUKAAbHbBIM MHAEKC
AAS CEMEMHBIX M HECEMEMHBIX KOMMOHMM B KODKAOM CTPAHE M 3ATEM OTCAE-
KMBAA M3MEHEHU: B TeveHne 10 aeT no aekadbpb 2003 road BKAOYUTEABHO. B
FePMAHUM MHAEKC MO CEMEMHBIM KOMMAHMIM AOCTUT 206 MPOLLEHTOB, O AKLLMM
HECEMEMHbIX KOMMAHMIM BO3POCAM AMLLIb HO 47 MPOLLEHTOB. BO PpaHLMM MHAEKC
MO CEMEMHBIM KOMMAHUAM PE3KO BO3POC HA 203 MPOLLEHTA, B TO BPEMS KAK TOT
XE MHAEKC MO OHOAOTMYHBIM HECEMEMHBIM KOMMAHUAM YBEAMHMACH AMLLL HO
76 NpoueHTOoB. CeMerHble KOMMAHUM TAKXKE ONepeAMAM CBOMX KOHKYPEHTOB B
LLsenuapwum, UcnaHum, BEAMKOBPUTAHMM U UTAAMK.®

BbICOKME MOKA3ATEAU AEATEABHOCTU ObIAM AOCTUIHYTBI BAQrOAQPS BHYTPEHHMUM
NPENMYLLLECTBAM, KOTOPbIMKM OBACAQIOT CEMEMHBIE KOMMAHMK. DTUMM Npeu-
MYLLLECTBAMM ABAAKOTCS: ¢

e [ouBep>keHHOCTh. CeMbd KAK BAOAEAEL, OM3HEeCO BbIKA3bIBAET
NPEAAHHOCTb B HOBAIOAEHMM 30 TEM KAK BM3HEC PACTET, MPOLBETAET M
nepeAaeTcs MOCAEAYIOLLIMM MOKOAEHUSIM. B pe3yAbTaTeE MHOTME YAEHDI
CEMbU OTOXAECTBASIOT CBOU MHTEPECHI C MHTEPECAMM KOMMAHUU, U
XOTAT PABOTATb YCEPAHEE U PEUMHBECTUPOBATL YHOCTb CBOMX MPUObLIAEM
B OM3HEC C LLEAbIO AQABHEMLLIETO POCTA KOMMOHUMU B AOATOCPOYHOM
nepcnektmee. IFC B paboTte C TAKMMMU KAMEHTAMM NPUAAET BOAbLLIOE
3HQYEHWE TOMY, 4TOObI B COMOM LEHTPE KOMMAHWM OblAQ rpynna
OKLMOHEPOB, MPUBEPXKEHHBIX OU3HECY.

*Denis Leach and John Leahy, “Ownership Structures, Control and the Performance of Large British Companies”, Economic
Journal, 1991.

> Newsweek, www.msnbc.msn.com/id/4660477 /site/newsweek.

¢Sir Adrian Cadbury, Family Firms and Their Governance: Creating Tomorrow’s Company from Today’s (Egon Zehnder International,
2000); John Ward, “The Family Business Advantage: Unconventional Strategy”, Fasmilies in Business, 2002.



BBEAEHME

® [IpeeMCTBEHHOCTb 3HAHMMU. CEMbBU, MMEKOLLME CBOM BU3HEC, CYMTAIOT
CBOEM MEPBOCTENEHHOM 30AQ4YEM MEPEAATb HOKOMAEHHbIE 3HAHMUA,
OMbIT U YMEHUA MOCAEAYIOLLMM MOKOAEHUIM. MHOTME YAEHBI CEMEWN
BOBAEKAIKOTCH B CEMEMHBIM BU3HEC C CAMOTO PAHHEro BO3PACTA. ITO
MOBLILLOET YPOBEHb MX MPUBEPXKEHHOCTM OU3HECY U MPEAOCTOBAIET
MM HEODBXOAMMbBIE MEXAHU3MbI AAS YMPABAEHMSA KOMMAHUEWN.

® HOAEXXHOCTb M YYBCTBO rOPAOCTH. TAK KAK MMS W PEMYTALMI CEMEMHBIX
KOMMQHWIM ACCOUMMPYIOTCS C WX TMPOAYKTAMM M/UAM YCAYTAMM, OHU
CTPEMITCS MOBLICUTE KOHYECTBO CBOEM MPOAYKLIMM, O TAKKE MOAAEPXKM-
BATb XOPOLLIME B3AMAOOTHOLLIEHMS CO CBOMAMM MAPRTHEPAMM (KAMEHTA-
MM, MOCTABLLIMKOAMM, COTPYAHUKOMMU, BU3HEC-COODLLLIECTBOM U T.A.).

CAabble cTOpOHbI: BO3MOXHO, HOMBOAEE HYOCTO YNOMMHAEMAS XAPAKTEPUCTU-
KO CEMEMHOro BU3HECA - 3TO ero HECMOCOBHOCTb K YCTOMYMBOM AEATEABHOCTHU
B AOATOCPOYHOM NMEPCNEKTMBE. B AENCTBUTEABHOCTN MPUDOAUUTEABHO OT OAHOM
TPETM AO TPEX YETBEPTEM CEMEMHBIX KOMMOHMM MAM CTAHOBATCH BAHKDOTAMM
MAM MPOAQIKOTCS CBOMMM OCHOBATEAIMM B TEYEHME MEPUOAA BACAEHUA UMM
KOMMNAHMEN. AWLLb OT 5 A0 15 NPOLLEHTOB KOMMAHUIM MEPEXOAAT B PYKM MOTOMKOB
OCHOBATEAEM B TPETBEM MOKOAEHMM.”

TAKOM BbICOKMIM YPOBEHb MPEKPALLEHUS AEITEABHOCTUM CPEAU CEMEMHbBIM KOM-
NAHUA MMEET  MHOIO MPMUYMH. HekoTopble M3 HUX QHAAOTUYHBI MPUYMHOM B
AOBOM APYroM KOMMAQHUM, 3TO, HAMPUMEP, MAOXON MEHEAXKMEHT, HEAOCTATOY-
HOCTb AEHEXHbIX CPEACTB AA OUHAHCUMPOBAHUS POCTA BU3HECA, HEHOAAEXKO-
LLLMM KOHTPOAb 3ATPAT, MPOBAEMbI CEKTOPA SKOHOMMKM 1 MPOYME MOKPOIKOHO-
MMYECKME YCAOBMA. OAHOKO Y CEMEMHBIX KOMMAHMIK ECTb PIA CNELMAOUIECKMX
CAQBBbIX CTOPOH, KOTOPbIE OOYCAOBAEHbBI MMEHHO CEMEMHBIM XAPAKTEPOM BM3-
Hecd. BOT HECKOABKO MPUAMEPOB TAKMX CACDbIX CTOPOH:

® CAOXHOCTb. MPAKTUKA KOPMOPATUBHOTO YNPABAEHMI CEMEMHbBIX KOM-
NOHWM B CPOBHEHWM C AHAAOTMHYHBIMM HECEMEMHBIMM KOMMOHMUS-
MM YCAOXHSETCSH MO MPUYMHE HAAMYUS CEMEMNCTBEHHBIX OTHOLLIEHMM.
BHeCceHue ceMenHbIX DMOUMI 1 NPOBAEM B BU3HEC TOABKO YCAOX-
HAOT NPOOAEMBI YNPABAEHMA. YAEHBI CEMbBU B KOMMAHUM BbIMOAHSIOT
PA3AMYHBIE POAM, KOTOPbLIE MOTYT MHOTAQ MPWBOAMTL K (HECTHIKOBKEN
LLEAEN CPEAM BCEX YAEHOB CEMbM. DTOT ACNekT ByaeT Boaree Noapob-
HO oBcyXaaTbCs B Pasaeae | HacTogLLero PykoBoACTBA.

" Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).
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L HerOpN\O/\bele OTHOLLEHMS. B CBa3M C TEM, 4YTO OOAbLLAA Y4ACTb
CeMEN CAMOCTOSITEABHO OCYLLLECTBASIOT BM3HEC (MO KPAMHEN Mepe,
B MEPUOA YMNPABAEHMS KOMMNAHUEN MEPBLIM M BTOPbIM MOKOAEHMEM),
KOK MPOBMAO, O4EHb MOAO BHUMOHMUA YAEAIETCH YCTOHOBAEHUIO YET-
KOW MPAKTUKKM 1 MPOLLEAYP BeAeHMS Bm3Heca. [To mepe poCTa CEMbM
n BU3HECA 3TA CUTYALMA MOXKET MPUBECTU K HU3KOM MPOM3BOAMUTEABHO-
CTW U BHYTPEHHUM KOHADAMKTAM, KOTOPbIE MOTYT MPEACTOBAATL YIPO3Y
HENPEPBIBHOCTU AEATEABHOCTM KOMMAHUM.

® HeAOCTATOYHbINA YPOBEHb AMCLIMIAMHMPOBAHHOCTM. MHOMMe cemeinHble
KOMMNAHUM HE YAEAAIOT AOCTATOYHO BHMMOHMS KAIOYEBBIM CTRATEMMYE-
CKMM QCMNEKTAM, TOKMM KAK MACHUPOBAHME NPEEMCTBEHHOCTU PYKOBOAS-
LLIMX AOAXKHOCTEM, HOEM YAEHOB CEMbM HO PABOTY B KOMMNAHUIO, O TAKXE
MPUBAEYEHNE U3BHE M COXPAHEHME KBAAMADULLMPOBAHHBIX MEHEAXKEPOB.
OTCPOYKA MAM MTHOPUPOBAHME TAKMX BAXKHBIX CTPATEMYECKMX PeLLEHWM
MOXET NMPUBECTU K BAHKPOTCTBY AIOOOM CEMEMHOM KOMMAHMM.

2- CTOAUMU PA3BUTUE CEMEMHOM KOMMAHUM

BbIAO PA3PABOTAHO HECKOABKO MOAEAEN C LIEABIO OMMCAHMA U AHAAM3A PA3AMY-
HbIX CTAAMM, YEPE3 KOTOPbIE MPOXOAAT CEMEMHbBIE KOMMAHMMK 30 MEPUOA CBOEM
AEATEABHOCTM. B HacCTOALLEM PYKOBOACTBE Mbl DyAEM MCMOAB30BATL OC30BYIO
TPEXSTAMHYIO MOAEAb, KOTOPAS OOOBOLLEHHO MPEACTABASET >XM3HEHHbIN LKA
CeMENHOM KOMMNAaHMM: (i) CTOAMS OCHOBATEAR(EN); (i) CTOAMA MPAMBIX NPEeem-
HWKOB M (iii) CTOAMS MPEEMHUMKOB B TPETbEM MOKOAEHMM.E HECMOTPS HA TO, HTO
3TA MOAEAb MO3BOASIET CAEAQTb XOPOLLMM CHOAM3 TPEX OCHOBHbIX 3TAMOB PA3-
BUTUS CEMEMHOTO BU3HECA, OHA HE YTBEPXKAQET, YTO BCE CEeMEMHbIE KOMMOHMM
HEMPEMEHHO MPOXOAAT YEPE3 BCE TPU CTAAMW. HOMPUMEP, HEKOTOPbIE KOMMA-
HUKM (MCHE3AI0T) HO PAHHEW CTOAMKM CBOETO XXM3HEHHOTO LMKAQ M3-30 BAHKPOT-
CTBA MAM MOTAOLLLEHUS APYTOM KOMMQHUEMN.

3DBOAIOLUME COBCTBEHHOCTU U PYKOBOACTBA B BOABLLIEN YOCTHM CEMEMHBIX KOMMO-
HUIA MDOXOAMT YePEe3 CTAAMM, U3AOXKEHHbIE HUXE.

2.1. Ctaams 1. OCHOBATEAb(AM).

2T0 NEepPBAs CTyNEHb AEITEABHOCTM CEMEMHOM KOMMAHMU. BU3HEC HOXOAMTCS B
MOAHOM COBCTBEHHOCTM M YMPABAEHMM OCHOBATEAS. BOABLLIMHCTBO OCHOBATEAEM
MOTYT MbITATLCA MOAY4MTb KOHCYABTALMM Y BHELLIHMX KOHCYABTAHTOB MAM AEAOBbIX
NAPTHEPOB, HO OOABLLIYIO YOCTb KAKOYEBbIX PELLIEHWUIM OHM MPUHUMAIOT COMOCTOS-
TEABHO.

8 John Ward, Creating Effective Boards for Private Enterprises (Family Enterprise Publishers, 1991); Kelin E. Gersick, John A.
Davis, Marion McCollom Hampton, Ivan Lansberg, Generation to Generation: Life Cycles of the Family Business (Harvard
University Press, 1997).
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2TA CTAAMS OObIMHO XAPAKTEPUIYETCS 3HOYUTEABHOM MPUBEPKEHHOCTBIO OCHO-
BATEAS YCMeEXy KOMMAHWMM KU CPABHUTEABHO MPOCTOM CTPYKTYPOM YNPOBAEHMS. B
LLEAOM 3TA CTOAMS BKAIOHOET OFPAHMYEHHOE KOAMHECTBO BOMPOCOB, CBA3CHHbIX
C KOPMOPATUBHBIM YMPABAEHUEM, B CPOBHEHUM C MOCAEAYIOLLIMMM ABYMS CTO-
AVIMM, B CBA3M C TEM, YTO OCYLLLECTBAEHME KOHTPOAS MAM MPOABO COBCTBEHHOCTH
KOMMNAHUEN HOXOAMTCS B PYKAX OAHUX M TEX XKE AMLL - OCHOBATEAEW. BO3MOXHO,
HAMBOAEE BCXKHbIM BOMPOC, KOTOPbIM HEOOXOAMMO PACCMOTPETL B TEYEHME CTO-
AU OCHOBATEAEM — BTO HOAMYME MACHA MPEEMCTBEHHOCTM PYKOBOAALLIMX AOAXK-
HOCTEM. AAS TOTO, HTOObI CEMEMHBIN BU3HEC MOT «BbIKUTLY, M MEPEMNTU B CAEAYIO-
LLLYIO CTOAMIO, OCHOBATEAM AOAXKHbI MPEAMNPUHSTb HEOBXOAMMbIE YCUAMSA, HOMPOB-
AEHHbIE HO MACHWPOBAHWE NMPEEMCTBEHHOCTH, O TAKXKE MPUCTYMMUTL K MOAFOTOBKE
MOCAEAYIOLLLETO PYKOBOAMTEAS KOMMAHMM.

2.2. Ctaams 2: MNMpamble npeemHm1Km

Ha aToM CTaAMM PYKOBOAALLLAS POAb M MPABO COBCTBEHHOCTU MEPEACIKOTCH AETIM
OCHOBATEAd(eM). B 30BUCHMMOCTM OT TOrO, HOCKOABKO YAEHbI CEMbW, BOBAEYEHbI B
PABOTy KOMMAHWM, BOMPOCH! YIIPOABAEHMS HO BTOPOM CTAAMMU MMEIOT TEHAEHLIMIO
YCAOXHATbCA. KpaTkmii nepeyeHb NPOBAEM, C KOTOPbIMM CTAAKMBAIOTCS CEMEMN-
Hble KOMMAOHWKM HA CTOAMM MPAMBIX MPEEMHMKOB, BKAIOYAET CAEAYIOLLLEE: MOA-
AEPXAHUE TAPMOHMYHBIX B3AMAMOOTHOLLIEHMIM MEXAY POAHBIMM OPATbIMM U
CEeCTPOMM, OPMOAM3ALMA BM3HEC MPOLLECCOB U MPOLLEAYP, YCTOHOBAEHME
2O PEKTUBHBIX KOHOAOB CBS3M MEXAY YAEHOMU CEMBU U OBecneveHme NACHK-
POBAHMS MPEEMCTBEHHOCTM KAIOYEBBIX PYKOBOAILLIMX AOAKHOCTEN.

2.3. Ctaams 3: NpeeMHMKM B TPETbEM NOKOAEHUM
(cemenHas aAMHACTKA)

Ha a1oM cTaAMM yNpaBAEHUE KOMMAHUEN YCAOXKHSIETCS MO Mepe TOro, KOK YAEHDI
CEMbU, MPIMO UAM KOCBEHHO, BOBAEKAIOTCH B OM3HEC, BKAKOHAS AETEM POAHbBIX
BpPATLEB 1 CECTEP, ABOIOPOAHBIX DPATHEB U CECTEP M POAMTEAEN CYMNPYroB. TaK
KAK MHOTME U3 HKUX MPUHOAAEXAT PA3AMYHBIM MOKOAEHMAM U PA3AMYHBIM BETBIM
CEMbM, Y HMX MOTYT BblITb PA3AMYHBIE B3rASAbl HO YIPABAEHME U CTRATEMIO PA3BU-
M KOMMNaHWK. Kpome TOoro, Kakme-Ambo KOHAOAMKTbI, CYLLLECTBOBABLLIME MEXKAY
POAHBIMM BPATEIMM KM CECTPAMM BO BPEMS MPEABIAYLLLEM CTAAMM, MOTYT Nepe-
HOCUTBCS B CTOAMIO ABOKOPOAHBIX OpATheB M cecTep. Ha 3TOM CTAAMM BO3HUKO-
€T HaMBOoAbLLEE KOAMHECTBO MPOBOAEM, CBA3AHHBIX C CEMEMHbBIM YITPOBAEHUEM.
Hanboaee obLLMMIM NPOBAEMAMM, C KOTOPBIMKU CTAAKMBAIOTCS CEMEMHbBIE KOM-
MNAHWKM HO 3TOM CTAAMM, SBAIKOTCA TAKME MPOBAEMbI KOK HOEM HO PABOTY YAEHOB
CeMbM, NMPCBA AKLMOHEPOB - YAEHOB CEMbU, AUKBUAHOCTb AKLIMOHEPHOTO KAMM-
TOAQ, AMBUAEHAHOS MOAMTUKA, POAb YAEHOB CEMbU B OU3HECE, YPETYAMPOBAHME
CEMEMHBIX KOHODAMKTOB, BUAEHME BU3HECT U MUCCUA YAEHOB CEMbM.
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B TabAmue 1, NpUBEAEHHOM HWXKE, OBOBLLIAKOTCS KAKOYEBBIE BOMPOCH! M MPOOAE-
Mbl KOPMNOPATUBHOTO YIMPOBAEHMUS, C KOTOPbIMM CTAAKMBAIOTCS CEMEMHBIE KOM-
NMAHKMK B NPOLLECCE CBOETO PA3BUTUS:?

Tabamua 1. MpoBAeMbl KOPMOPATUBHOTO YIPABAEHMS HA PA3AMYHBIX CTAAMSIX
PA3BUTUS CEMENHOTO BU3HecCa.

OCHOBHbIe BONPOCHI, KOTOPbIE
Craaus HEeOB6X0AUMO pPeLUUTb
aKuMOHepam

MepeAaaya AMAEPCKMX
Mo3uLLM

[MAQHUPOBAHME
NPEEMCTBEHHOCTU

Cxema pacrnpeAeAeHms
HOCAEAYEMOTO MMYLLLECTBA

Ctaaus 1: OcHoBaTeAb(H)

MNoAAepXXaAHWE PABOTHI
B KOMOHAE WM FAPMOHMS
B3CMMOOTHOLLIEHMM
CoxpaHeHue cemenHom
COBCTBEHHOCTH
MAQHMpOBAHME
npPeeMCTBEHHOCTH

Ctaaus 2: Mpsimble NpeeMHUKH

PacnpeaeaeHme kanutaaa
KOMMOHWW: AMBUAEHABI,
KPEAUTBI 1 YPOBHM MPUOBLIAEM
AMKBMAHOCTb OKLLMOHEPHOTO

Craaus 3: KAMUTaAQ
& . * YpEeryAMpoBAHUE CEMEMHbIX
NpeeMHUKK B TPETbEM CropoB
L]
I GLCIT YyacTtune B BusHece 1 poAnr

YAEHOB CEMbM
BuaeHMEe M MUCCH YAEHOB
CEMbU

B3amMOCBS3b YAEHOB CEMbM C
Bu3HeECOM

Kaxkaas CTOAMS BKAKOHOET PA3AMYHBIE MPOOAEMbI M BOMPOCHI, KOTOPbIE, MPMU
YCAOBMM HOAAEXALLLETO YMPABAEHMUS, MOTYT 0OEeCneymTb HEMpPEepPbIBHOCTb Aes-
TEABHOCTU CEMEMHOM KOMMAHMU. BOABLLIMHCTBO CEMEMHbBIX KOMMAHMM YCMELLIHbI
HA CTAAMM CTAHOBAEHMS DAQTOAQPS OrPOMHbBIM YCUAMSIM, MPEANPUHUMAEMbIA
OCHOBATEAEM, TAK KOK OH BOBAEYEH BO BCE ACMEKTbl OM3Heca. Tem He meHee, B
BoAEE AOATOCPOYHOM MEPCMEKTMBE, HEOBXOAMMO CO3AATE HOAAEXALLME CTPYK-
TYPbl Y MEXOHM3MbI YMPABAEHMS, KOTOPbIE 0Oecnevar 3d0dOEKTUBHbIE KAHAADI
CBS13M 1 YETKOE OMPEAEAEHUE POAEMN U OXKMAQHMIA KAXKAOTO YAEHO CEMbM, BOBAE-
4YEHHOro B CEMEMHbBIM DU3HEC.

* John Watd, Creating Effective Boards for Private Enterprises (Family Enterprise Publishers, 1991).
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POAU YHAEHOB CEMbU _
B YNPABAEHUN KOMIMAHUENU

B TMMMYHOM HECEMEMHOM KOMMAHMM AOBOE AMLLO, YHOCTBYIOLLIEE B OM3HECE,
MOXET BblTb COTPYAHUMKOM, PYKOBOAUTEAEM, CODCTBEHHMKOM, AMPEKTOPOM
MAM COBMELLLOTb KOKME-AMBOO M3 DTUX POAEN. B CEMEMHOM KOMMAHMM CUTYO-
LS YCAOXKHAETCH, TOK KAK OAMH YAEH CEMbK MOXKET BbIMOAHATb MHOXECTBEH-
HblE POAM U OBI3AHHOCTU. TAKOE MHOXECTBO POAEN M OBI3AHHOCTEN OObIMHO
ACCOUMMPYETCSH C PA3AMYHBIMM GOOPMAMM MOOLLLDEHMS, BCAEACTBME YErO
BO3PACTAIOT TPYAHOCTH, C KOTOPbIMM B CPOBHEHMM C HECEMEMHBIMM KOMMA-
HUSMM CTAAKMBOETCS CEMEMHBbIM Bu3Hec.'°

1- CoBOCTBEHHUKM
(aKumoHepbl)

COBCTBEHHUMKM B CEMEMHOM OU3HECE MMEKOT HECKOABKO POAEM U LIEAEM,
KOTOPbIE MHOTAQ MPUBOAST K CTOAKHOBEHMIO MHTEPECOB. Hanpumep, peLue-
HWE PEUHBECTUPOBATL MPUObIAb KOMMAHMUKM BMECTO PACTPEAEAEHUS €€ B
doopME AMBMAEHAOB MOXET MO-PAZHOMY BOCMPUHUMATBCH PA3AMYHBIMM
COBCTBEHHMKAOMM B 30BUCMMOCTM OT COYHKLIMIA, KOTOPBLIE OHM BbIMOAHSIOT B
KOMMNOHMM. COBCTBEHHMK, KOTOPbIM PABOTAET B CEMEMHOM BU3HECE, MOXET
COFAQCHUTLCS C TOKMM PELLIEHMEM, TAK KOK OH MOAYHQET 3APMNAQTY OT KOMMQA-
HWU. DTA CUTYALIMS BbIFASAMT COBEPLLEHHO MHAYE C TOYKM 3PEHMS COOCTBEH-
HWKQ, KOTOPbIM HE PABOTAET B KOMMAHMM U MOAArAETCS HO AMBUAEHADI KOK HO
OCHOBHOWM MCTOYHMK AOXOAQ. TOKOM COOCTBEHHWK 3AMHTEPECOBAH B BoAee
BbICOKMX M YOCTO BbIMAQYMBAEMBbIX AMBUAEHACKX.

Cutyaums OBbIMHO YCAOXHSETCS MO mepe TOro KOK CeMbs PACTET U POAM
COBCTBEHHMKOB, O TAKXKE AOOPMbI MOOLLLPEHUSA B KOMMAHUM MEHIIOTCS. BOT
HEKOTOPbIE M3 ITUX POAEM:

® CcOBCTBEHHMK.

® COBCTBEHHMK/MEHEAXED BbICLLIErO 3BEHA.

® COBCTBEHHMK/YAEH CEMbM.

® COBCTBEHHMK /HAEH CEMBU/MEHEAXEP BbICLLIENO 3BEHA.

® COBCTBEHHMK /YAEH COBETA AMPEKTOPOB.

® COBCTBEHHUK /YAEH CEMBU/YAEH COBETA AMPEKTOPOB.

® COBCTBEHHMK /HAEH CEMBM/YAEH COBETA AMPEKTOPOB/
MEHEAXEP BbICLLErO 3BEHA.

' Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).
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2- MeHeAXepPbI BbICLLIETO 3BEHA
(BbICLLEE PYKOBOACTBO)

MeHeAXepPbl BbICLLIEFO 3BEHA B CEMEMHOM KOMMAHMKM TAKXKE MMEIOT PA3AMYHYIO
MOTMBALIMIO B 3ABMCUMOCTM OT APYIMX POAEM, BbIMOAHAEMBIX MMK. OBLLLMM B
ACHHOM BOMPOCE IBAIETCS HEOAMHAKOBBIM MOAXOA K PDYKOBOAMTEAIM - YAEHOM U
HE YAEHOM CEMbMU. BO MHOMMX KOMMNAHUAX OMPEAEAEHHAS AOA MAM BCE PYKOBO-
AJLLME AOAXKHOCTU CTPOTO PEIEPBUPYIOTCH AAR YAEHOB CEMbM. DTO MOXET OTPU-
LLOTEABHO MOBAMSTb HO AMOTUMBALMIO U PE3YABTATHI AEITEABHOCTU MEHEAXKEPOB,
HE ABASIOLLLMXCH YAEHAMMU CEMBM, KOTOPbIE TOYHO 3HAIOT, Y4TO KAK Obl YCEPAHO
OHM HW1 PABOTAAM, OHM HMKOTAC HE BYAYT HA3HOYEHbI HO BbICLLIME PYKOBOAALLIME
MO3ULIMM B KOMMNAHUU. KOK CAEACTBME, MHOTUAM CEMEMHBIM KOMMAHUAM TPYAHO
HAMUTU M COXPOHUTb TOAQHTAMBBIX MEHEAXKEPOB, HE MPUHOAAEXALLMX CEMbE.
YCTAHOBAEHME HETKO CHOOPMYAMPOBAHHOM M CMPOBEAAMBOM MOAUTUKM HAMMA
HO PaBOTy (B OTHOLLIEHWMU YAEHOB M HE-YAEHOB CEMbU) OBAETYUT COXPAHEHME
HOAAEXALLLEM MOTMBALLMM M MHTEPECA B POCTE KOMMOHWKM Y CAMbIX AYHLLIMX
PABOTHUKOB. TOKAS MOAMTUKA MPUBEAET B COOTBETCTBME MOTUBALLMIO COTPYAHMKOB
C PE3YABTATAMM KX PABOTbI, BHE 30BUCMMOCTU OT TOTO, ABASIOTCS AU OHU YHAEHOMM
CEMbBU AU HET.

3- HAEHbI COBETA AUPEKTOPOB

Koraa Bonpoc kacaeTtcs M30PAHMS B COBET AMPEKTOPOB, OOAbLLIAS YOCTb CEMEM-
HbIX KOMMAHKMM PE3EPBUPYIOT 3TO MPABO 34 YAEHAMM CEMbU, U B UCKAKOHUTEAD-
HbIX CAYHQASX, 30 HEKOTOPbIMM 3ACAY>KMBAOLLIMMM AOBEPUS PYKOBOAMTEAIMM, HE
ABASIOLLIMMMCS YAEHOAMM CeMbM. OBBIMHO STA MPAKTUKA MCMOAb3YETCS AAS TOTO,
4TOObl COXPAHUTb KOHTPOAL HOA KOMMOHMEN. B AEMCTBUTEABHOCTM BOABLLIMHCTBO
peLLIeHUN OBbIMHO MPUHMMAETCE AMPEKTOPAMMU-YAEHAMM CEMbU. B ymOMIHYTOM
npumepe PACNPEAEAEHNS AMBUAEHAOB YAEHbI COBETA AMPEKTOPOB CEMEMHOM
KOMMOHWU, KOTOPLIE FBASIOTCS MEHEAXEPAMM BbICLLETO 3BEHA, OYAYT peMHBeE-
CTUPOBATb MOAYYEHHYIO MPUObIAb B KOMMAHMIO C LIEABIO MOBLILLEHMS MOTEHLIMA-
AQ 3KOHOMMHYECKOTO POCTA KOMMAHMKM. HAMpPOTWB, YAEHbI COBETA AMPEKTOPOB
CEMENHOM KOMMOHMKM, HE YYACTBYIOLLIME B PABOTE KOMMAHWMM, MPUHIAM Obl
pELLEHUE B MOAb3Y PACNPEAEAEHMS MPUOBLIAM B DOPME AMBUAEHAOB AKLLMOHE-
POM - YAEHOM CEMbBU. DU MPOTUBOPEYALLIME APYT APYFY TOYKM 3PEHUI MOTYT
MPEMBECTU K KPYMHbIM KOHJOAMKTOM MEXKAY YAEHOMM COBETA AMPEKTOPOB, A
TAKXKE HETATWMBHO MOBAMSTL HO PABOTY COBETA.

4- YAEHbI CEMbBU (CEMbBS M €€ MHCTUTYTbI)

Kak paHee ynOMMHAAOCH, YAEHbBI CEMbM MOTYT HOAEAATLCS PA3AMYHBIMM MPABA-
MU 1 OBA3AHHOCTIAMM, A TAKKE MMETb PA3AMYHBIE OXKMAQHMSA OT KX BrsHeca. 310
MOXET MOCTABMUTb MOA YrpO3y HEMPEPbLIBHOCTb AEITEABHOCTHU CEMEMHOM KOMMMO-
HUU. OAHMM M3 BOMPOCOB, KOTOPbIM MOXET YCYryOuTb KOHADAMKTbI CPEAM YHAEHOB
CEMbU — 3TO YPOBEHb AOCTYNA K MHGOOPMALMK O KOMMAAHUM U €€ AEITEABHOCTM.
YAEeHbl cembM, paboTaloLME B KOMMAHMUKM, OObIMHO MMEIOT CBOEBPEMEHHDIN
AOCTYMN K 3TOM MHAPOPMALMM, B TO BPEMS KOK YAEHbI CEMbM, HE BOBAEYEHHbIE B
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PABOTY KOMMAHMU, TAKOTO AOCTYMA UMMETh HE MOTYT. !

CemerHble KOMMAHUM AOAXHbI YCTOHOBMUTb HEOBXOAMMbIE MHOADOPMALMOHHbIE
KQHOAbI C LLEABIO MIHADOPMMPOBAHMS BCEX YAEHOB CEMbKM O COCTOAHUM AEA B KOM-
NAHWK, ee CTPATEMMM, MPOOAEMAOX M OBLLLEM HAMPABAEHUM PA3BUTUS.

OnpeaAeAeHue NoHATUSA
(KOPMNOPATMBHOE YNPABAEHUEN

«KoprnopaTtnBHoe YMNPOBAEHWE — 3TO  CTPYKTYPbl M MPOLLECChl OCYLLECTBAEHMS
CTPATENMHYECKOrO YNPABAEHNA M KOHTPOAS HOA AEATEABHOCTBIO KOMMAHMIA. BOMPOCHI
KOPMOPATUBHOIO YMPABAEHMS KACAIOTCH B3IAMMOOTHOLLIEHNI MEXAY MEHEAKMEH-
TOM, COBETOM AMPEKTOPOB, KOHTPOAMPYIOLLIMMM AKLIMOHEPAMM, MUHOPUTAPHBIMM
OKLMOHEPAMM M MPOHUMMU 3AMHTEPECOBAHHBIMM AULLAMU. HaAaAEXaLLLeEe KOPMO-
PATUBHOE YMPABAEHME CMOCOBOCTBYET YCTOMYMBOMY SKOHOMMHECKOMY POCTY 30
CHET YAYHLLEHMA PE3YABTATOB AEITEABHOCTN KOMMAHMM M PACLLUMPEHMS AOCTYMNA K
BHELLIHEMY KAMUTAAY).'?

370 ONpPEeAEAEHNE COCPEAOTOYMBAETCS, B OCHOBHOM, HO TPEX SAEMEHTOX:

* MOA CTPATEMMYECKMM YNPABAEHUEM MOAPO3YMEBOIOTCS BCE PELLIEHMS, KOTO-
pble OTHOCSTCS K YCTAOHOBAEHMIO OBLLLETO CTPATENMYECKOrO HAMPABAEHMS KOM-
NaHWK, A UMEHHO: (i) AOATOCPOYHBIE CTPATEIMYECKME PeLLEeHus; (i) KpynHble
UHBECTULMY; (iii) CAMAHMS U MOFAOLLLEHMS; U (iV) MAQHUPOBAHME MPEEMCTBEH-
HOCTU KAIOYEBBIX PYKOBOAILLIMX AOAXKHOCTEM, KAK, HAMPUMEP, TEHEPAAbHOMO
AMPEKTOPA KOMMAHUM.

KOHTPOAb OTHOCMTCS KO BCEM AEMCTBMAM, HEOOXOAMMBIM AAS HOA30PA 30

PABOTOM MEHEAXKEPOB BbICLLIEFO 3BEHA, A TAKXKE K MOCAEAYIOLLIMM ASHCTBUAM

Mo PEAAUZALMM CTPATETUHECKMX PELLIEHWUIM, M3AOXKEHHbIX BbILLIE.

° B3AMMOCBSA3b MEXAY OCHOBHBIMW OPTAHAMM YMPCBAEHMUS KOMMAHUMU MPEA-
NMOAQrAeT B3AMMOAEMNCTBME MEXKAY CKLIMOHEPAMM, YAEHAMM COBETA AUPEK-
TOPOB M MEHEAXEPOAMM BbICLLIETO 3BEHA KOMMAHMM. BAXKHBIM DAEMEHTOM
AOBOM CTPYKTYPbI KOPMOPATUBHOMO YNPOBAEHUS SBASETCS YETKOE OMPEAEAE-
HWE POAM, PYHKLMOHAABHBIX OBA3AHHOCTEM, MPAB U OXMACHUM KOXKAOTO M3
3TUX OPTAHOB YMPABAEHUS B OTAEABHOCTM.

B Tpex pasaeAax HacTosLLero PyKOBOACTBA, MPEACTOBAEHHbIX HMXE, OCHOBHOE
BHMMAHKWE BYAET YAEAEHO PACMIPEAEAEHMIO POAEMN, MPAB U OOA3AHHOCTEM AKLLM-
OHEPOB/YAEHOB CEMbM, YAEHOB COBETA AMPEKTOPOB M MEHEAXEPOB BbICLLIETO
3BEHO CEMEMHOM KOMMAHMM.

" Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998); Ivan
Lansberg, Succeeding Generations: Realizing the Dream of Families in Business (Harvard Business School Press, 1999).
12 Memxaynapoanas dpuHancosas kopropanus http://ifclnl.ifc.org/ifcext/ corporategovernance.nsf/ Content/ WhyCG.
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B HacTodLLeM pa3AeAe PACCMATPUBAETCH KOK HEKOTOPbLIE MPOBAEMSI, C KOTO-
PbIMM CTOAKMBAKOTCS CEMEMHBIE KOMMAHUU, UCXOAAT M3 TEX MHOTOYUMCAEHHbIX
POAEM, KOTOPbIE YAEHbBI CEMbM BbIMOAHSIOT. DTW MPOOAEMBI, B AOTIOAHEHME K TPYA-
HOCTSM, C KOTOPbIAMM, OObIMHO CTAAKMBAKOTCS AtOObIE KOMMAHMM, MELLICHOT (BbI>KM-
BAHMION CEMEMHbBIX. DTO, BO3MOXHO, SBAFETCS OAHOM M3 MPUYMH BBICOKOTO YPOB-
H9 BAHKPOTCTB, HOBAIOAQEMOTO CPEAN CEMEMHBIX KOMMAHMK. CemenHble KOM-
NAHWK, 6€3 COMHEHMS, YCUAMBAIOT CBOM LLIGHCHI HO BbKMBAHME, KOFTAQ OHM YAE-
ASIOT OCOB0OE BHUMAHME YNPOBAEHMIO M CO3AAHMIO HEOOXOAMMBIX MEXTAHM3MOB.
HekoTopble MX 3TMX MEXAHM3MOB PACCMATPMBAIOTCS B CACAYIOLLLEM PA3AEAE
HacTosLLLErO PyKOBOACTBA.



PA3AEA |

YMNPABAEHUE B CEMbE

CeMba UrPAET HPE3BLIMAMHO BOXKHYIO POAb B YMIPOBAEHMM CBOMM OU3HECOM.
Korad KOMMNAOHMS HOXOAMTCS HO MEPBOHAYAABHOM CTOAMM - CTAAMM OCHOBATE-
ASl, BO3HMKAET HE3HAYMTEABHOE KOAMYECTBO MPOBAEM CEMEMHOTO YNPOBAEHMS,
TAK KAK ©OAbLLIAS YOCTb PELLEHUM MPUHUMMAETCS OCHOBATEAEM, O CEMEMHbIN
FOAOC BCE €LLLE MPOAOAXKOAET OCTABATLCH €AMHBIM. C TEYEHUEM BPEMEHU, MO
MEPE TOTO KAK CEMEMHAS KOMMAHMS BYAET MPOXOAUTL YEPE3 MOCAEAYIOLLIME
CTAAMM XXM3HEHHOTO LLMKAQ, HOBbIE MOKOAEHMUS 1 BOAbLLIEE KOAMYECTBO YAEHOB
CeMbM BYAYT BOBAEKATLCH B CEMEMHbIN BM3HEC. DTO MOAPT3YMEBAET HEOAHO-
3HOYHOCTb MAEM M MHEHMIM B OTHOLLIEHMM BEAEHMS OM3HECO M ONPEAEAEHMS
CTPATENMMU KOMMAHUK. B TeYeHWe 3TOro MepuoAd BPEMEHK OBS3ATEAbHbBIAM
YCAOBUEM SBASETCSH OMNPEAEAEHME YETKOM CTPYKTYPbI KOPMOPATUBHOIO YNPOB-
AEHWS CEMEMHbBIM OUM3HECOM, KOTOPOS MPUBHECET AMCLMMNAMHY B PABOTY
YAEHOB CeMbM, MPEAYNPEAMT MOTEHLIMAAbHBIE KOHDAWKTBI W oBecneymt
HEeMNPEPbLIBHYIO AEATEABHOCTb KOMMAHWMW. HOAAEXALLLAS CTPYKTYPQ YNPABAE-
HWI CEMEMHOM KOMMAHMEM OYAET, B OCHOBHOM, HOMPABAEHA HA:

o AOBEAEHME CEeMEMHbIX LEHHOCTEM, MMCCUU U AOATOCPOYHOTO
BUAEHMA AEATEABHOCTU KOMMCHUKM AO CBEAEHMS BCEX YAEHOB
CeMbM.

o [MoCTOsiHHOE MHADOPMMPOBAHME YAEHOB CEMbM (B OCODOEHHOCTH
YHACTBYIOLLMX B B13HECE) 06 OCHOBHbIX AOCTVIKEHMSX, MOOBAEMAX
M CTPATEMMHYECKMX HAMPOABAEHMIX KOMMAHMM.

* AOBEAEHME AO CBEAEHMA MPABMA U PELLEHUM, KOTOPbLIE MOTYT
OTPULATEABHBIM OBPA3OM MOBAMATE HA TPYAOYCTPOMCTBO YAEHOB
CEeMBbM, BbINAQTY AMBUAEHAOB U MPOYME BbIFOAbI, MOAYHOEMBIE UMM
oT Bu3Heca.

o YCTGHOBAEHME CPOPMOAAbHBIX KOHOAOB CBfi3M, KOTOPbLIE MO3BOAST
YAEHOM CeMbU ODMEHMBATLCH CBOMMMU MAEIMMU, YCTPEMAEHUIMM
M NPOBAEMAMM.

o MPEeAOCTABAEHME BO3MOXHOCTM HYAEHOM CEMbU COBUPATHCS
BMECTE M MPUHUMATE HEOBXOAMMbIE PELLIEHMS.

Paspab®oTtka TakoM CTPYKTYPbl YNPOBAEHMS OyaeT CcnocoBCTBOBATL YCTA-
HOBAEHMIO AOBEPUSI MEXAY YAEHOAMMU CEMBU (OCOBEHHO, MEXAY YHOCTBYIO-
MMM U HE YHOCTBYIOLLLMAAM B BU3HECE), OOBEAMHUT CEMbBIO M TEM COMBIM,
MOBLICUT LLIGHCbI HO «BbPKMBAHME) KOMMAHMM, OCHOBHbBIMM COCTABASIOLLLA-
MM CTPYKTYPbI YIIPOBAEHUS CEMEMHBIM DU3HECOM ABAIOTCH:

« CeMenHas KOHCTUTYLMA B KOTOPOM YETKO OMPEAEAEHbI BUAEHUE
CEMbBU, €€ MUCCUA, LEHHOCTU U MOAMTUKA, PEFYAMPYIOLLLASA
B3OMMOCBA3MN YAEHOB CEMbBU C OU3HECOM.

« CemeliHble UHCTUTYTbI YNPABAEHUSA, KOTOPBIE MOTYTUMETL PASAMYHBIE
dOOPMbl U LLEAM, HAMPUMEP, CEMEMHOE COBPAHME, CEMEMHbIN
COBET U1 NpOuMeE.
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1- CemenHas KOHCTUTYLLUS

OnpeaeAeHue: CEMENHYIO KOHCTUTYLIMIO TAKKE MMEHYIOT «CememHoe KpeAoy,
«CeMenHbIN MPOTOKOAY, «ITOAOXKEHUE O CEMEMHbIX MPUHLMMACXY, (TTPABUAC U LLEH-
HOCTU CEMEMHOM KOMMAHMMY, «[TOABUMAC M MOAOXKEHUS CEMEMHOM KOMIMAHMUMY) U
«CTpaTErMyeckmn NAGH CEMEMHOM KOMMAHMMY. CeMEMHOS KOHCTUTYLIMA MPEA-
CTOBAJIET COOOM CBOA MPUHLLMMOB, B KOTOPOM KPATKO U3AAraeTCs NPUBEPXXEHHOCTb
CEMbU OCHOBHBIM LIEHHOCTIM, BUMAEHME U MUCCUI BusHeca.'® B KOHCTUTYLIMM
TAKKE OMPEAEAAOTCH POAU, COCTAB M MOAHOMOHMS KAKOHEBBIX OPTAHOB YMPOBAEHMS
CEMENHBIM BM3HECOM: YAEHBI CEMbU/AKLIMOHEPDI, MEHEAXMEHT M COBET AMPEK-
TOpOB. Kpome TOro, B KOHCTUTYLIMM OMPEAEASIOTCH B3AMAMOOTHOLLIEHMS MEXAY
OPraHAMM YNPABAEHMS, O TAKKE MEXTHM3MbI, C MOMOLLLBIO KOTOPbIX YAEHBI CEMbM
MOTYT KOHCTRYKTUMBHO Y4OCTBOBOTH B CBOEM OM3Hece. '

CeMENHAN KOHCTUTYLLMSA SBASETCS (OKMBBIM) AOKYMEHTOM, KOTOPbIM MOCTOAHHO
AOPCABATLIBAETCA MO MEPE 3BOAIOLIMKM CEMbM U ee BmsHeca. KOk CAeACTBME,
HEOOXOAMMO PETYAIPHO BHOCWTb M3MEHEHUA B CEMEMHYIO KOHCTUTYLMIO C
LLeABIO OTPOXKEHUS AIODbIX M3MEHEHMIM B CEMbE U B DM3HECE.

CocTaBHbIe 4ACTU: POPMA N COAEPXKAHUE CEMEMHOW KOHCTUTYLMM MOTYT
ObITb PA3AMYHbI K 30BUCAT OT PAZMEPA CEMbM, CTAAMM PA3BUTUS KOMMAHUK U
CTEMEHU Y4OCTUI YAEHOB CEMbU B BM3HEece. OAHOKO TUMMYHAS CEMEMHAST KOH-
CTUTYLIMSA BKAKOHOET CAEAYIOLLME DAEMEHTbI:

o LLEHHOCTU, MUCCUSI U BUAEHNE CEMEMHOM KOMMAHUM.

o IHCTUTYTbl CeMenHOro OM3HECA, BKAKOYAS CememnHoe cobpaHue,
CEMEMHbBIM COBET, KOMMUTET MO OBYHEHMIO, CEMEMHBIN OCOUC U T.A.

o COBET AMPEKTOPOB (M KOHCYABTATMBHBIM COBET, ECAM TAKOM MMEETCH).

* MEHEeAXMEHT (BbiCLLIEE PYKOBOACTBO) CEMEMHOM KOMMAHMM.

o [TOAHOMOYMS, COYHKLMOHOAbHbIE OOS3AHHOCTM M B3AMMOOTHOLLIEHMS
MEXAY YAEHAMM CEMbU, COBETOM AMPEKTOPOB M MEHEAXKEPAMM
BbICLLIETO 3BEHA CEMEMHOM KOMMAHMM.

o [TOAUTUKQ B OTHOLLIEHUM CYLLLECTBEHHbIX CEMEMHBIX BOMPOCOB, O MMEHHO,
TPYAOYCTPOMCTBO YAEHOB CEMbM, MEPEAQHA AKUMM, MAAHUPOBAHUE
NPEEMHUKOB HO AOAXKHOCTb TEHEPAABHOTO AMPEKTOPA U T.A.

HeB3upas HA TO, Y4TO BO MHOIMMX CEMEMHbIX KOMMAHUSIX HET OCOULMOAABHO
YTBEPXKAEHHOM KOHCTUTYLLMU, Y HUX OOBIMHO €CTb HEGOOPMAAbBHBIM CBOA MPCBMA
M TPAAMLMI, KOTOPLIE OMPEAEAMIOT MPABA, OOAZAHHOCTU M OXMACHUA YAEHOB
CEMbU 1 OPIraHOB YMPABAEHUS CEMENHOM KOMMNAHMK. [0 mepe poCTa CEMBbM
KOMMAHMU HEOBXOAMMO OByaeT pa3paboTaTte OUUMAABHO YTBEPXKAEHHYIO
KOHCTUTYLLMIO B MMCbMEHHOM dPOopMe, KOTOPAs BOYAET COBMECTHO MCMOAb3O-
BATLCS OPTrAHAMM YIPABAEHMS U BCEMM YAEHOMM CEMBMU.

B Drn TIPUHITUITE BAPBUPYIOTCA OT OAa30BBIX (KOTAQ CEMEFTHAs KOMITAHUSA EITIe HAXOAMTCH Ha CTAaAHH OCHOBaTeAs (eih)) A0 Hoaee
ACTAAMBHPOBAHHBIX U CHEIHAAMZHPOBAHHBIX TT0 MEPE YBEAMUCHHS CEMBH.

' Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998); Danicla
Montemerlo and John Ward, The Family Constitution: Agreements to Secure and Perpetuate Y our Family and Y onr Business (Family
Enterprise Publishers, 2005); Craig Aronoff, Joseph Astrachan, and John Ward, Developing Family Business Policies: Y our Guide to
the Future (Family Enterprise Publishers, 1998).
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1.1. TTOAUTMKO HAMAMQA YAEHOB CEMbBU HA PABOTY

OAHUM K3 HOMOOAEE 3HAYUMBIX MOMEHTOB KOHCTUTYLIMM SBASETCS YCTAHOBAE-
HWUE NMOAUTUKM MPUEMA HA PABOTY YAEHOB CEMbU. MHOTME CEMEMHbBIE KOMMA-
HWUU, KOTOPbIE HE MMEIOT HETKO OMNMPEAEAEHHOM MOAUTUKM HOMMA YAEHOB CEMbM
HA PABOTY, MPUHUMAIOT HO PABOTY BOAbLLIE PABOTHUKOB, YEM TOTrO TPEBYETCH
KOMMOHMU. HEKOTOPbIE M3 BTUX COTPYAHMKOB MOTYT AQXKE HE COOTBETCTBOBATH
KBAAMAOUKALMOHHBIM TDEOOBAHMAM AAS TOM MAM MHOM AOAXKHOCTU. Boaee Toro,
HEKOTOpPbIE CEMENMHbBIE KOMMAHMU MPUOBPETAIOT APYrre BU3HECHI, KOTOPbIE HE
CBA3AHbI C MX OCHOBHbIM BUAOM AEATEABHOCTU, MAM COXPAHAOT HEMPUObIAbHBIE
BUAbI AEATEABHOCTU AULLIb AAS TOTO, YTOObI BCE YAEHbBI CEMbU ObIAM TRYAOYCTPOE-
Hbl.

Ha cTaAMM MPSMBIX MPEEMHUKOB CEMEMHBIM KOMMAHUAM HY>XXHO OCOULIMAABHO
YTBEPAUTb CBOKO MOAMTMKY MPUEMA HO PABOTY YAEHOB CeMbM. C ITOM LLEABIO
HEOBXOAMMO OMPEAEAUTb YETKME MPUBUAC OTHOCUTEABHO CPOKOB M YCAOBMM
HaMMA. HekoTopble M3 3THX MPABUMA OMPEAEASIOT YCAOBUS AAS MPUMEMA HA
PaBOTy B KOMMAHMIO, HOXOXAEHMS HA PABOTE M BbIXOAQ M3 BU3Heca. 1A
MOAUTUKA TAKXKE AOAXKHA BKAIOHATL BOMPOCHI MOAXOAQ K COTPYAHUKAM, YAEHOM
M HE-YAEHOM CEMbM.

CoAEPXAHUE MOAUTUKM MO HOMMY YAEHOB CEMbM HO PABOTY B PA3HbLIX CEMEM-
HbIX KOMMQHUAX OTAMYOETCS. B aTOM cdpbepe HET YCTAHOBAEHHOIO CBOAC MpPa-
BUA. B HEKOTOPbIX CEMbBAX, HOMPUMED, YAEHOM CEMbM 3aMNpeLLaeTCs PadoTaTb
B CEMEMHOM KOMMAHUKM. B APYIMX CEMEMHBIX KOMMOAHUAX YAEHOAM CEMBM
pa3peLleHo PaboTATh B KOMMAHKMM, HO K HUM TMPEABIBAAOTCS ONPEAEAEHHbIE
TPEeOOBAHUS, KOCALLMECH, HAMPUMER, MUMHUMOABHOTO YPOBHS OOPA30BAHMS,
NPEALLIECTBYIOLLLETO OMbITA PABOThl M OrPAHMYEHMIM MO BO3PACTY. B mpouec-
ce pa3pabOTKM MOAUTUKM HAMMA HA PABOTY B CEMEMHOM KOMMAHMU, CEMbS
AOAXKHO OOPALLLATE OCHOBHOE BHUMOHWE HA MPOBUAQ, YCAOBMS U MPOLLECCHI,
KOTOpble OBECMEYMBAIOT MPUBAEYEHUE, MOTMBALIMIO PADOTHUKOB, MMEIOLLIMX
CAMBIN AYYLLIMM YPOBEHb KOMMETEHLMM (YAEHOB M HE-YAEHOB CEMbM). TakKxkKe
O4Y€Hb BOXKHO OMPEAEAUTb YCAOBUS HOMMA PABOTHUKOB, KOTOPbIE MCKAIOHOIOT
NPEAB3ITOCTb MAM MPUBUAETMM B OTHOLLUEHMM YAEHOB CEMbMU. DTO MOMOXET
YCTAHOBUTb ATMOCCPEPY CMPABEAAMBOCTU M OAMHAKOBO 3ADADEKTMBHO MOTHU-
BMPOBATb BCEX PABOTHMKOB CEMEMHOM KOMMAHUM.

lMocae Toro, KAk MOAMTUKA B OTHOLLIEHWMM HAMMA HA pPaboTy ByaeT paspabo-
TAHQ M COFAQCOBAHO MEXAY AKTMBHO YYOACTBYIOLLIMMM B BU3HECE YAEHAMM
CeMbM, MMCbMEHHAA KOMKS STOM MOAUTUKM AOAXKHCO OblTb AOBEAEHO AO CBEAE-
HUA BCEX YAEHOB CEMbBMU. DTO MOMOXET ONMPEAEAUTE HOAAEXKALLME OXMAAHMA
BCEX YAEHOB CEMbM B OTHOLLIEHMM HAMMA HA PABOTY.
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NMPUMEP 1
SABIS®—TIOAUTUKAO NpUeMda Ha paboTy YAEHOB
ceMbu

SABIS® SBAIETCS MEXAYHAPOAHOWM CETHIO LLIKOA, KOTOPAS UCTOPUYECKU YXOAMUT B
XIX ctoaetne. Cetb LKOA SABIS® NMpeAOCTABASET CTYAEHTAOM YypPOBHS Pre-K m K-12
cCepbe3Hoe OBPO30BAHUE AAS MOATOTOBKM K ODYYEHUIO B KOAAEAXKE. B HOCTOsLLEE
BPEMS YHUKAABHAS cucTema SABIS®’ ycrneluHo BHeAPEHA B 50 y4eBHbIX 3aBEAEHMSAX
B 14 cTpaHax, B kotopbix obydyaetrcs 40000 ctyaeHToB. SABIS® 1 ee kOomaHAQ
NPOJOPECCUOHAAOB MPUBEPXKEHbI PA3PADOTKE MPOAYKTOB U YCAYF, CBS3C0HHbBIX C
MEHEAKMEHTOM OBPA30BATEABHOMO MPOLLECCA B YACTHbIX U FTOCYAQPCTBEHHbIX
LLIKOAQX, BXOASLLIMX B MEXAYHAPOAHYIO ceTb SABIS®.

Mepsas LKkoAa cetn SABIS® Gbina ocHOBaH B 1886 roay B mpuropoae benpyta, B
ArBaHe. HammeHoBaHMe SABIS® doakTMyeckn OBPA30BAAOCH MyTEM CAOXKEHMUS
nepBbIX OYKB MMEH ee OCHoBATEAEN: cemen Caaa v buctanu. Ha 1 asrycta 2007
FOAQ B CEMBbIX HOCHMTBIBAAOCH 25 YeAOBEK, 10 MX KOTOPbIX PAGOTAAM B CETU LLIKOA
SABIS®.

IFC npeaocTtaBMAa MHBECTMLIMM SABIS® B 2005 roay B CBA3M C CO3AQHMEM HOBOM
LLKOAbI B Aame (AmBaH). SIS-Adma OblAG COBEPLLEHHO HOBOM HAYOABHOM W
CPEAHEN LLIKOAOM M AOAXHA BblAC pa3smeLLLaTb 1700 y4eHMKOoB. IFC MHBECTUPOBAAC
8 MUAAMOHOB AOAACPOB CLLIA B HOBYKO LLIKOAY, KOTOPOS OAHOBPEMEHHO CTOAC
NEPEAOBOM LLIKOAOW M MEXAYHAPOAHOM LLUTAB-kBApTUPOM cety SABIS®. IFC Takke
MPEAOCTABAIAC KOHCYAbTALMKM SABIS® B pabote Mo CO3ACHMIO HOAAEXALLLEM
CTPYKTYPbl KOPMOPATUBHOMO YNPABAEHUS B CEMEMHOM KOMMAHUM.

NMoAnTuka SABIS®'°no HaAMMy Ha paboTy
A. Purocodusi TPYAOYCTPOUCTBA

Mpw NPUHATAM peLLIeHMlZ BCErAQ y4MUTbIBAKOTCA MHTEPECHI KOMIMAHUU, A HE OTAEAbHbIX

YAEHOB CEMbM.

1. Mbl cTpemumcs npusaekaTtb B SABIS® Hamnboaee KBAAMAOULIMPOBAHHbIX
PABOTHMKOB, YAEHOB 1 HE-YAEHOB CEMbM.

2. PaBotra B SABIS® He 49BASETCS MPABOM B CUAY MPOUCXOXAEHMA MAM
OBA30HHOCTBIO MEePEA YASHAMM CEMBM.

3. TlocAe HOMMA HAO PABOTY K YAEHOM UM HE YAEHOM CEMbU MPUMEHSETCH
OAMHOKOBbIN MOAXOA.

4. He aonyckaetcs, 4TOObl COTPYAHUKM - YAEHbI CEMbU BbIABUIAAMCh HA BbICLLIME
PYKOBOAALLIME AOAKHOCTM AMLLb TOABKO MO MPUYMHE MPUHOAAEXHOCTH
CeMmbe.

1 «Toamruka SABIS® 1o maiimy Ha pabory», 2006 roa.
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5. TpeAnoAQraeTcs, YTO COTPYAHUKU-YAEHbI CEMbU AOAXKHbI SBAFTLCS MPOUME-
POM AAS APYTUX COTPYAHWKOB MO MPEACGHHOCTU A€AY KOMMAHMM, MOKA3a-
TEAIM PABOTHI M AEAOBOM STUKE.

6. Mbl HE MOXEM MO3BOAUTL CEDE AEPXKATh HO PABOTE ADAEM, PABOTAIOLLIMX
He B MOAHYIO CHAY, HE3OBMCHMMO OT TOTO, SBASIOTCH AU OHM YAEHOMM CEMbBU
VAU HET.

B. HaAM4ME BAKAHTHOW AOAXHOCTHU

AAS MPUHATHS HO PABOTY B SABIS® YAEHO CEMbU AOAXKHA CYLLLECTBOBATH BAKAHTHAS
AOAXKHOCTb, AAS 3AHSTUS KOTOPOWM YAEH CEMbM, MOACIOLLLMM 3AIBAEHME, MMEET HOA-
ASXALLLYIO KBAAMAOMKALIMIO. SABIS® He ByAeT CO3ACBATL KAKYIO-AMOO AOAXHOCTbL
AAS YAEHO CEMbBU, HO ECAM CO3ACHME TAKOM AOAXKHOCTU OYAET COOTBETCTBOBATH
TPEOOBAHUAM PACTYLLLETO BU3HECA, TO PELLEHNE 0O STOM MPUHUMAETCS HA 3aCe-
ACHUKW COBETA AMPEKTOPOB. COTPYAHUKM, HE ABASIOLLIMECS YAEHAMU CEMbM, HE
MOTYT ObITb YBOAEHbBI AAS TOTO, YTOBbI OCBOBOAMTL MECTO AAS YAEHOB CEMbBM.

C. NpeABapuUTeAbHblE KBAAMDUKALLMOHHbIE TPEOOBAHMA

1. TpeboBaHus No 06pPA30BAHMIO:
AAS TIPUHATUA HO AOBYIO AOAXKHOCTb B KOMMAHMM TPEBYETCA AMMAOM OO
OKOHYOHMM BbICLLIEFO Y4€BOHOro 3aBEAEHMS (CTENEHb BAKAACBPA MAM BbILLIE
QBTOPUTETHOTO YHMBEPCUTETA, OACDOPEHHOTO SABIS®).

2. OnbIT paboTbi, MOAY4YE€HHbIN A0 PABOTbl B CEMENHON KOMMAHNM:
HaCTOATEABHO PEKOMEHAYETCS HAAMHYME OMbITA YCMeLUHOW paboTbl BHE
SABIS® (o1 3 A0 5 AeT), XOTd TaKoe TPEOOBAHWE MPUMEHSETCA HE BCETAQ.
OKOHYATEABHOE pPELLIEHME BYAET MPUHMMATLCS COBETOM AMPEKTOPOB HO
OCHOBE OLLEHKM 1 PEKOMEHACALIMM BULLE-NMPEIMASHTA MO OPraHU3ALLMOHHO-
my passutuio (Mpynna VP-OD) 1 Npe3nAeHTa/reHePAAbHOTO AUMPEKTOPA.

YAEHbI CEMbBU, MPUHUMAEMBIE HO PABOTY M HE MMEIOLLIME OMbITA PABOTHI
BHE CEMEWHOM KOMMAHWKM, AOAXKHBI MPOMTU (HAYAABHYIO MpPOdbeccHo-
HOABHYIO MOAFOTOBKY) CPOKOM OT 6 AO 12 MECSHLLEB C LLEABIO:
. O3HOKOMAEHMS C AEATEABHOCTBIO SABIS® 1 MOAYYEHMS BO3MOX-
HOCTM NPOABUTL CEDS;
b. OKO3aHWS COAEMCTBMS B PACKPLITUU M OMPEAEAEHUN UX MPO-
dPECCHUOHAABHBIX MHTEPECOB;
C. OKQA3QHWA COAEWNCTBMA KOMMAHWMK B OLLEHKE €€ paBOoThl.
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(nMpoAoAxeHue)

3.

Bo3pacTHble OorpaHUYeHUs:

B cOOTBETCTBUM C HALLIEN GOUAOCOTDUEN MO HAMMY HO PABOTY KOMMAHUA HE AOAXK-
HO PACCMATPUBATLCS KAK (MPUCTAHMLLLE) AAS YAEHOB CeMbU. CAEAOBATEABHO, B
CAyYae, KOFAQ YAEHbI CeEMbM CTApLLE 40 AET XOTAT MOAY4MTh PpaboTy B SABIS®, coset
AMPEKTOPOB MPEXAE, YEM MPUHATb PELLIEHNE, AOAXKEH MPOBEPUTL MX MPOdPECCHO-
HOABHYIO UCTOPMIO, O TAKXKE MPUYMHbI, MOYEMY OHU HE CTAAM PABOTATL B KOMMAHMM
PAHbLLE.

D. Haem Ha paGoTy YAEHOB CeMbU. XOPAKTEPHbIE 0COBEHHOCTH

YAEHOM CEMBU, MOXEACBLLMM pPaboTaTh B SABIS®, cAeayeT NponHAPOpP-
MMPOBATH MPE3MAEHTA/TEHEPAABHOTO AMPEKTOPA O CBOEM XXEAQHUU
PABOTATb B KOMMAHUM. MOCAE ITOTO, MM MPEAAOXKAT 3AMOAHUTE CTAHAQPT-
HYIO OOPMY 3A9BAEHMS.

YAEHbI CEMbU AOAXKHbI MPOUTU Yepe3 CTAHACPTHbIM MPOLLECC MHTEPBbLIOW-
POBAHMUS, OLLEHKM 1 OTOOPA.

OKOHYATEABHOE PELLIEHUE B OTHOLLIEHMM COTAACUS MAM OTKA3A B HOMME HA
PABOTY YAEHO CEMbU MPUHUAMOETCS COBETOM AMPEKTOPOB.

[locAe TOro KAk YAEH CEMbU CTAHET COTPYAHUKOM KOMMAHMM K HEMY/HEN
OYAYT MPUMEHSTLCS Te Xe TPEOOBAHMS, YTO U K PABOTHUKAM KOMMAAHMM,
ABAAIOLLLUMCS YAEHTMM CEMBMU.

PABOTHUKM — YAEHBI CEMbU AOAXKHBI MPOXOAUTL MPOLLEAYPY PETYASPHOM
OLLEHKM MOCPEACTBOM CTAHACPTHBIX MPOLEAYP, MM OYAYT OObBABAEHbI
PE3YALTATHI OLLEHKM M ACQHbI MHCTPYKLLMM MO MOBbILLEHWUIO 3ADADEKTUBHO-
CTW PaboTbl. Kpome Toro mx paboTty AOAXKHA MPOAHOAM3MPOBATL MPyNna
VP-OD 1 onpeAeArTb HEOOXOAMMbIE MHCTRYKLMU U AEMCTBMS B CBS3U C MUX
MACHOM KAPbEPHOTO POCTA B KOMMAHWUM.

C LLEAbIO PA3BUTUS MPOCJOECCUOHTABHBIX KAYECTB M MOBbILLEHMS KOMME-
TEHLLMM HO KADKAOTO YAEHA CeMbM, paboTatoLLiero B SABIS®, cocTtasaseTcs
«TAQH PA3BUTUAN, KOTOPbIM BKAIOYAET OOY4YEHUE, MOBbLILLEHME KBOAMADMKA-
LM, MHAMBUAYOABHOE OBYYEHUE, HOCTABHMYECTBO, CMELLMAABHBIE MPOEKTHI
M 30AQHMS, POTALLMIO AOAKHOCTEMN U T.A.

PABOTHUKM-YAEHBI CEMbBU AOAXKHBI EXETOAHO TMPOBOAMTL CAMOOLLEHKY
CBOEN PABOTHI, BKAIOYAS OMPEAEAEHUE 30ACQH MO PA3BUTUIO HO CAEAYIO-
LLWM TOA.

PekoMeHAQLMN B OTHOLLIEHWUM MOBBILLEHWS MO CAY>KOE PABOTHUKOB-YAEHOB
CEMbM MPEAOCTABASIOTCS UX CYNEPBU3OPOM MAM PYKOBOACTBOM KOMIMTHUM,
OAHOKO OKOHYATEABHOE pPeLLeHne ByAET MPUHMMATbL COBET AUPEKTOPOB.
OCHOBOHUEM AAS YBOABHEHUS YAEHO CEMbM SBASIOTCS HEYAOBAETBOPUTEAb-
Hble MOKA3ATEAM PABOThI B TEYEHME MPOAOAKUTEABHOTO MEPUOAC BPEME-
HW, HEMPUEMAEMOE MOBEAEHUE, A TAKXKE APYIME MPUYMUHDI, MO KOTOPbIM
MOXET BbITb YBOAEH AIOBOM COTPYAHMK, HE SBAFIOLLIMMCH YAEHOM CEMBMU.

. EcAu YaeH cembit Bbia YBOAEH 13 KOMIMNAHUM, OH HE MOXET ObITb MOBTOPHO

MPWHSAT Ha PABoTy.

. Ecam yaeH cembu yBOAMACS M3 SABIS® Mo COBCTBEHHOMY >KEAQHUIO, TO

BOMPOC O €ro BO3BPALLEHMUM AOAXKEH ObiTh PELLIEH COBETOM AMPEKTOPOB
MNP YCAOBUM, YTO MOAXOASLLLAS MO3ULIMA BOKAHTHA. TAKAS MPOLLEAYPA OObIY-
HO AOMYCKAETCS AMLLIb OAMH POS3.
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E. BosHarpaxaeHue

Pasmep BO3HArpaKAEHUS M MOCOOUM PABOTHUKAM-YAEHOM CEMbM OCHOBBLIBAETCH
HO 3AHUMAEMOM MMM AOAXKHOCTU, OBAZAHHOCTSX, KBAAMAOUKALLM U PE3YABTATOX
PABOTbl M COMOCTABASETCA C BO3HAMPOXKAEHMIMM U MOCOBUIMM PABOTHMKAM,
HE ABASIOLLIMMMCH YAEHOMM CEMbBMU, HO 3AHMMAIOLLIMMM TAKYIO XXE AOAXKHOCTb U
MMEIOLLIUMM AHOAOTHYHYIO KBAAMADMKALLMIO. OHM BYAYT MOAYYATb BO3HATPOXKAEHUE
1 MOCOBUS, TAK KK OHM ABAAIOTCS PABOTHUKAMM KOMMAHUM, O HE B 30BUCUMOCTU OT
MOKETA AKLLMM, KOTOPbIM MM MPUHTAAAEXMT. FBASSCb COOCTBEHHUKAMM QKLMM, OHM
ByAYyT MOAY4ATb AOXOA B BUAE AMBMASHAOB.

F. MOAMTHKQ MO TPYAOYCTPOWUCTBY APYIrMX YAEHOB CeMbU

1. TpyAOyCTPOHCTBO POACTBEHHUKOB CO CTOPOHbI MY>KA/>KEHbI:
Cynpyr YAEHOB CeMbM, MOXEACBLLIME PABOTATL B SABIS® AOAXHBI NPOMTH
4yepes CTAHACQPTHYIO MPOLLEAYPY MHTEPBLIOMPOBAHMS, OLEHKM M OTOoPA.
OKOHYATEABHOE PELLIEHNE B OTHOLLIEHMW HAMMA MAM OTKA3A MPUHMAMAET-
C5 COBETOM AMPEKTOPOB, 3ACEACHME KOTOPOTrO MPOBOAMTCS 6e3 y4acTus
YAEHA CEMbM, B OTHOLLIEHUWU CYMPYrd KOTOPOrO MPUHMMAETCS PeLLeHne,
FTOAOCOBOHME MPOBOAMTCH KOHCOMAEHLIMOABHO.

2. Haa30p M NOAOTYETHOCTb:
ECAM BO3MOXHO, CAEAYET MPEAYCMOTPETb, YTOObI KOHTPOAb 30 AEITEABHO-
CTbIO YAEHOB CEMbU HE OCYLLLECTBASACS APYTMMM YAEHAMM CEMBU. MHOTAQ
3TOrO HEBO3MOXKHO M3BEXATb, B OCODEHHOCTM B OTHOLLIEHMM PYKOBOASLLLMX
AOANKHOCTEM, OAHOKO TAKME CUTYALMM AOAXHbI OblTb OAOBPEHBI COBETOM
AMPEKTOPOB M KOHTPOAMPOBATLCS MM. ECAm B SABIS® pabotator oba cynpy-
ra, UM He paspeLLEeHO PaboTATb B OAHOM M TOM Xe OTAEAE.

3. KpaTkocpo4Has CTAXXMPOBKA U paboTa B AETHMI NEePHOA:
MAQALLIMM YAEHAM CEMbBM, MOXEACBLLMM paboTaTs B SABIS®, npeaAara-
€TCA NMPOMUTU KPATKOCPOYHYIO CTAXKMPOBKY (OBBIHHO MPOAOAXKUTEABHOCTBIO
OT HECKOABKMX HEAEAb AO ABYX MecsLLeB). CTCKMPOBKA HE 3AMEHSET Tpe-
ByeMOor HOYAABHOM MPODECCHUOHAABHOM MOATOTOBKM, KOTOPYIO OHU MOTYT
NPOWTH MO3AHEE, ECAM OHU MPUCTYMSIT K PABOTE B KOMMAHWUM.

4. AOMNOAHUTEAbHOE O0BpPA30BAHME:

K pABOTHMKAM — YAEHOM CEeMbU AOAKHA MPUMEHSTBCH CTAHAQPTHAS
MOAUTUKA KOMMOHUM KAK B OTHOLLIEHMM AOMOAHUTEABHOTO OBPA30BAHMS (C
MOAYYEHUEM AMMAOMA), TOK U KPATKOCPOYHOM MPODECCHUOHAABHOM MOA-
FOTOBKM (TPEHMHIM, CEMUHAPBI, KOHADEPEHLMK). B cAydae, ecam paboT-
HUK — YAEH CEMBbM MOXEAQET, YTOObI KOMMAHWUS CAEACAT AOMOAHUTEAbHBIN
JOUMHAHCOBbIN B3HOC B €0 AOMOAHUTEABHOE OOPA30BAHME MOMMMO TOTO,
KOTOPbIM MPEAOCTABAIETCH KOMMAHUEN BCEM COTPYAHMKAM, 3AMNPOC 06
3TOM AOAXKEH ObiTb HAMPOBAEH B CEMEMNHbIN COBET FEHEPAABHBIM AUPEK-
TOPOM KOMMAHMM. CeMENHbIM COBET AOAKEH PACCMOTPETh 3AMPOC M
MPUHATb COOTBETCTBYIOLLIEE PELLEHME.
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1.2. TIOAUTUKA MO YY4ACTUIO B AKLMOHEPHOM KAMUTAAE B
OTHOLLIEHUM YAEHOB CEMbMU

AA HEKOTOPbLIX CEMEMHBIX KOMMAHUI YPE3BbIMHAMHO BAXKHO YETKO OMPEAEAMTD
MOAMUTUKY MO YHACTUIO OKLMOHEPHOM KAMUTAAE HO COMOM PAHHEM CTAAMM. KOK
NPABUAO, STO MOMOTAET OMNPEAEAUTb HOAAEXKALLIME OXMACHMA YAEHOB CEMbU B
OTHOLLIEHMM MPABA CODCTBEHHOCTM HA AKLMM, HAMPUMED, MOTYT AU POACTBEH-
HWKM CO CTOPOHbI CYMPYroB M MPOYME YAEHBI CEMbUM MMETb AKLMM B CODCTBEH-
HOCTU MAM HET. MOAUTMKA MO Y4ACTMIO B OKLIMOHEPHOM KAMUTAAE TAKXKE Onpe-
AEATET MEXAHM3MbI, KOTOPbBIE MO3BOAIT YAEHAM CEMbBU MPOACBATH CBOM QKLLMM.
Mo mepe BO3PACTAHMSA KOAMHECTBA AKLMOHEPOB MAKEThl AKLLMM, MPUHAAAEXA-
LLIMX YAEHOM CEMBM, YMEHBLLIAKOTCS, YTO COOTBETCTBEHHO MPUBOAMT U K YMEHb-
LUEHMIO AMBUMAEHAOB (ECAM KOMMAHMS BOOOLLIE BbIMAQYUMBAET AMBMAEHADI).
D70 MOXET PA304OPOBATE MHOMMX CAKLIMOHEPOB M MPUBECTM K KOHADAMKTAM C
PABOTHUKAMM-YAEHOAMM CEMBU, MOAYHTIOLLLUMM 3APABOTHYIO MAQTY.

MPEeAOCTOBAEHUME OKLMOHEPOM BO3MOXHOCTU MPOACBATE MPUHAAAEXALLIME
MM OKLMM TO3BOAMT M3DEXATE MHOMMX KOHODAMKTOB M MOBBLICKTH LLIOHCHI BU3HE-
CA HA BbPKMBAHME. HEKOTOPbIE CEMbM MOTYT CO3AATb POHA BbIKYNA AKLMIA C
LLEABIO BbIKYMQ AKLLMM, KOTOPbIE YAEHBI CEMbM MOXEATIOT MPOAQTb. POHA OOBINHO
JOUHAHCHPYETCS 30 CHET EXXETOAHBIX B3HOCOB M3 MPUObIAKM KOMIMAHMM.

2- CeMenHble MHCTUTYTbI YIPABAEHMS

CeMeNHbIE MHCTUTYTbI YMPOBAEHUS CMOCOOCTBYIOT AOCTMXKEHUIO CEMEMHOM
FTAPMOHUM U YAYHLLEHMIO B3AMMOOTHOLLEHMM B CEMENHOM BUsHece. [103BOAMB
YAEHAM CEMBM PABOTATb BMECTE B PAMKAX OAHOM MAM HECKOABKMX OPTaHM3A-
LLMOHHBIX CTPYKTYP, CEMEMHbIE MHCTUTYTbI, TEM COMbBIM, YCUAAT CBI3U MEXKAY
YAEHAMMU CEMbBU U BU3HECOM, O TAKXKE MPEAOCTABIT BO3ZMOXHOCTb YAEHOM
CeMbU OObEAMHUTLCSH U OBCYAMTb ACMEKTLI, KOTOPbLIE MOTYT MMETh OTHOLLIEHWE
K BM3HEeCy MAM K cembe. TaKas OPraHM3auma AEITEABHOCTU ByAET COAENCTBO-
BATb MOBBILLEHUIO MOHUMAHUA KU AOCTMXKEHUIO KOHCEHCYCA MEXAY YAEHAMM
CeMbU.

YAEHbI CEMBUM AOAXKHbI OblTb MHJOOPMMUPOBAHbBI O LLEAIX U AESTEABHOCTU KO-
AOTO OBPA30BAHHOTO MHCTUTYTA CEMEMHOrO YNpPABAEHUS. ELLLe OYeHb BAXKHO
YAOCTOBEPUTLCS, YTOObI YAEHbI CEMbBM HETKO MPEACTABAAAM PAZAMYMUA MEXKAY
30AQYOMMU MHCTUTYTOB CEMEMHOTO YMPOBAEHUS M OPTAHAMM YNPABAEHUS OU3-
HECOM, TOKMMM KOK COBET AMPEKTOPOB U BbiCLLIEE PYKOBOACTBO.

Huxe NpUBOAMTCS OMMCAHME HEKOTOPBIX CEMEMHbBIX MHCTUTYTOB YMPOBAEHMS.
KoHeYHO, He BCeM CEMEMHBIM KOMMOHUAM HEOBXOAMMO CO3ACBATH BCE YKA-
3AHHbIE MHCTUTYTbl. ONpeAeAeHMne TOro, KaKOM TUM MHCTUTYTA CAEAYET CO3AO-
BATb, OyAET 30BMCETb OT MACLUTABA Om3HecCa, CTAAUMM PA3BUTUA CEMEMHOM
KOMMAHMU, KOAMHECTBA PABOTAIOLLLMX YAEHOB CEMBM M CTEMEHW BOBAEYEHMA
CEMbU B CBOW BU3HEC.
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2.1. CemenHoe cobpaHme

OnpeaeaeHne: CemenHoe COBPAHME MAM CEMEMHBIM GOOPYM MPEACTABAS-
eT cobor OMPUUMAABHBIM OOPYM AAS OBCYXKAEHMA BCEMM YAEHOMU CEMBM
CeMeENHbIX BOMPOCOB M BOMPOCOB BeAeHMs BOu3Heca. Ha CTaakMmM OCHOBATE-
Al CEMENHOE COBOPAHME 30MEHSETCS BOAEE HACTbIMM U HECDOPMAABHBIMM
BCTPEYAMM YAEHOB CeMbM. OHKM AQIOT BO3MOXKHOCTb OCHOBATEAIO MEPEAOABATH
CEeMEMNHbIE LLEHHOCTU, FTEHEPUPOBATL HOBbIE OM3HEC-UMAEU U TOTOBUTb HOBOE
MOKOAEHUE CEMEMHbIX OU3HEC-AMAEPOB. 10 Mepe PAa3BUTUS CEMbU K DU3HE-
Ca (Ha CTAAMM MPAMBIX MOEEMHUKOB U MPEEMHMKOB B TPETLEM MOKOAEHMM)
y4pEXAEHME OPULMAABHOTO CEMEMHOTO COBOPAHMI CTAHOBUTCH KPUTUYECKM
BOOKHbBIM.

LieAb: CoBpaTh BCEX HYAEHOB CEMbBM BMECTE AAS ODCYXXAEHMS BOMPOCOB, MPEA-
CTABASIOLLIMX OBLLMI MHTEPEC (AAS CEMBU U CEMEMHOTO BUsHeca). CemenHoe
COBPAHME NO3BOAJET AEPXKATb BCEX YAEHOB CEMbM B KYPCE BOMPOCOB BEAEHMS
OU3HECO M AQET MM BO3MOXHOCTb BbIPA3UTb CBOE MHEHME MO PA3BUTUIO OM3-
HECA U APYIMX ACMEKTOB AEITEABHOCTU CEMEMHOM KOMMAHMK. Takmue cobpa-
HWS MOMOTQIOT M30EXATb KOHADAMKTOB, KOTOPBIE MOTYT BO3HUKHYTb MEXAY HYAE-
HOMM CEMbM B CBI3M C HEPOABHOMPOBHBIM AOCTYMOM K MHADOPMALMM U MPO-
Ym pecypcam. CoOpaHUS OBbIMHO MPOBOAITCS MPUMEPHO PA3 UAM ABA PA3C
B roA. BOT HekoTopble BOMPOChI, 0ObIMHO OOCYXXAQEMbIE HO TAKUX CODPAHMAIX:

® 0OAOBPEHUE KAKMX-AMDO U3MEHEHMIM B CEMEMHBIX LLEHHOCTSX U
BUAEHMUM;

® AOBEAEHME AO CBEAEHMA YAEHOB CEMbM UX MPAOB M OOA3AHHOCTEM;

® YTBEPXKAEHUE MOAMUTUKMU MO HAMMY U BO3HATPAXKAEHMIO
PABGOTHUKOB-YAEHOB CEMbMU;

® L3BPAHME YAEHOB CEMEMHOTO COBETA (ECAM TAKOM COBET
CyLecCTBYyeT);

® 13BPAHME YAEHOB APYIUX OPFAHOB CEMEMHOM KOMMAHUM;

® MPOYME BAXKHbIE BOMPOCHI.

YaeHcTBO: OBbIMHO HO CEMEMHBIX COBPAHUAX MOTYT MPUCYTCTBOBATH BCE YAEHDI
cembn. OAHOKO B HEKOTOPbIX CEMBIX CHUTAIOT, YTO HEOBXOAMMO YCTAHOBUTb
OrPAHUYEHUA MO MUHUMOABHOMY BO3PACTY, HO Y4OCTUE POAMTEAEN CYMPYroB
M NPOBO FOAOCA. Y CTAHOBAEHUE TPACOUKA M MPEACEATATEABCTBO HO CEMEMHOM
COBPAHMKM OBBIMHO OCYLLLECTBAIETCSH FTAOBOM MAM APYTMM YBAXKAEMbIM YAEHOM
cembu. B Boaee KpynHbIX KOMMAHMSIX BbIMOAHEHWE 3TOM MUCCKM OObIYHO Nepe-
AQETCH CEMEMHOMY COBETY.
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2.2. CemenHblM coBeT

OnpeaeaeHne: CeMelHbli COBET (TAKXE CeMeMHbIN HOBDAIOAQTEAbHbIM COBET,
BHYTDEHHMIM COBET UAM CEMEMHBIN MCMOAHUTEABHBIM KOMMUTET) SBASETCS pabo-
YYM OPTFAHOM YMPOBAEHMS, KOTOPbLIM M3BUPAETCS HO CEMEMHOM COBPAHMMK
M3 YAEHOB CEMbM AAS OBDCYXAEHMA BOMPOCOB, CBA3AHHBIX C AEATEABHOCTBIO
KOMMNAHMU. OBbIMHO CEMEMHBIM COBET CO3AQETCH, KOTAO CEMbI AOCTUraEeT
KpUTHMYECKOro pasmepa, 1.e. 6oaee 30 YAEHOB. [Mpr TOKOM KOAMYECTBE YAEHOB
4PE3BLIYAMHO CAOXKHO AOBMBATLCH KOHCTPYKTMBHOTO OBCYXXAEHMS BOMPOCOB U
CBOEBPEMEHHOTO MPUHATUS KOMMNETEHTHLIX peLleHun. CemenHbi COBET CO3-
AQETCS KAK MNPEACTABUTEAbHbIM OPTAH YNPABAEHUS AAS CEMEMHOTO COBOPAHMS
B LLEAIX KOOPAMHALMU MHTEPECOB YAEHOB CEMbM B UX DM3HeCe.

Leab: COCTaB, CTRPYKTYPO M AEITEABHOCTb CEMEMHBIX COBETOB B PA3AMYHBIX
CEMEMHDBIX KOMMAHMUAX OTAMYAKOTCH. B 0BI30HHOCTM TUMMYHOIO CEMEMHOrOo
COBETA BXOAMT:'¢

® BbINMOAHEHME CDYHKLMM CBA3YIOLLLETO 3BEHA MEXAY CEMbEN, COBETOM
AMPEKTOPOB M BbICLLIMM PYKOBOACTBOM KOMMAHMU;

® BHECEHME MPEAAOXKEHMIM U OBCYXKAEHUE KOHAMAQTYD AAS HAEHCTBA B
COBETE AMPEKTOPOB;

® MOAFOTOBKA U MEPECMOTP BHYTPEHHUX AOKYMEHTOB KOMMAHMM B
OTHOLLIEHWM BUAEHMS BM3HECa, MUCCUM U LLEHHOCTEN;

°* POPMUPOBAHUE U NEPECMOTD AOKYMEHTOB CEMEMHOM
KOMMOHWU, OMPEAEAIOLLMX, HAMPUMEP, MOAUTUKY MO HAMMY HA
PABOTYy PABOTHUKOB-YAEHOB CEMbM, BBIMAQTY BO3HATPCXKAEHUIA U
OKLLMOHEPHYIO MOAUTHKY;

® DACCMOTPEHUE MPOYMX 3HAYUMBIX AAS CEMbBU BOMPOCOB.

YaeHcTBO: KK 1 AOOOM APYTrom XOPOLLIO dOYHKLUMOHUPYIOLLIMM OPraH, CEMEMN-
HblIM COBET AOAXKEH UMETb YNPABAIEMOE KOAMYECTBO YAEHOB, T.€. OT 5 AO 9 YEAO-
BEK. YAEHbI CEMEMHOTO COBETA OObIMHO M3BUMPAIOTCH HO CEMEMHOM COBpPa-
HUM C YHETOM MX KBOAMCPUKALMKM M FTOTOBHOCTU BbIMOAHATb CBOM OBS3CQHHOCTM
B CEMEMHOM COBeTe. HekoTopble CEMbBM MPEAMOYUTAKOT YCTAHABAMBATL OrPa-
HUYEHUS AAS YAEHCTBA B CEMEMHOM COBETE: MO BO3PACTY M MO OMbITy, HEAO-
NyLLLEHWE YHACTUS POACTBEHHMKOB CYMPYroOB, O TAKXE YAEHOB CEMbM, KOTOPbIE
BXOAST B COCTAB COBETA AMPEKTOPOB MAM B COCTAB BbICLLIEFO PYKOBOACTBO KOM-
MNAHUK. XOPOLLIEN MPAKTUKOM SBASETCS YCTAHOBAEHUE OTPAHMYMTEABHBIX CPO-
KOB AAfl YAEHCTBO B CEMEMHOM COBETE AAA TOTO, 4TOObI BOAbLLIEE KOAMYECTBO
PABOTHUKOB-YAEHOB CEMbU MOTAO YHOCTBOBATL B PABOTE CEMEMHOIO COBETA,
a TAKXE AA CO3AQHMA ATMOCCPEPBI CMPABEAAMBOCTM M PABHBIX BO3MOXHO-
CTEM Yy BCEX YAEHOB CEMbM.

' Ivan Lansberg, Succeeding Generations: Realizing the Dream of Families in Business (Harvard Business School Press, 1999); Fred
Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).
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CeMEMHbIM COBET AOAKEH MMETb MPEACEACATEAS, KOTOPbIM TAKXKE HA3HAYOETCH
HO CeMeMHOM COBpPaHMM. MpeaceAaTeEAb BO3TAGBAIET PABOTY CEMEMHOTO
COBETA U ABASIETCH OCHOBHbIAM KOHTAKTHBIAA AMLLOM AAS CEMbBM. XOPOLLIEW MPAK-
TMKOM TAKXKE FBAIETCS HO3HAYEHME CEKPETAPS CEMEMHOIO COBETA, KOTOPbIN
BEAET MPOTOKOAbI 3ACEAQHMI U MPEACTABAIET MX CEeMbE. B 30BMCUMOCTM OT
CAOXHOCTM BOMPOCOB, C KOTOPbIMM CTOAKMBOETCS CEMbS, CEMEMHbINM COBET
MPOBOAMT 30CEACHMA OT 2 AO 6 PA3 B roA. PelerHms oBblMHO MPUHMMAOTCA
BOAbLLUMHCTBOM FTOAOCOB YAEHOB CEMEMHOTO COBETA.

B Tabauue 2 nMpUBEAEHbl OCHOBHbIE PA3AMHMA MEXAY HECDOPMAAbHBIMM
CEMEMHBIMM BCTPEYAMMU, CEMEMHBIM COBPAHMEM U CEMEMHBIM COBETOM.

TabAmua 2. XapAKTEPUCTUKM UHCTUTYTOB YMPOBAEHMS B CEMbE

CeMelHble CemelHoe CeMenHbIN
BCTpeYu cobpaHue coBeT

Craams npsambix npe- | CTaams NpsSmbIx Npe-
eMHKKOB/CTaaMs nNpe- | emHmkoB/Ctaams npe-

TaAUS HOBATEAb
e LeneEare €MHMKOB B TPETHEM E€MHWKOB B TPETHEM
MOKOAEHWM MOKOAEHMM
Cratyc OBbi4HO POPMAAbHbIN POPMAAbHbIM
Y HEJDOPMOAbHBIM [ [

YAEHbl ceMbM, M3OU-
PAEMbIE HO CEMEN-
HOM CODBPaHUM.

OOBbIYHO OTKPBITO AAR
BCEX YAEHOB CEMbM.
AOMOAHUTEABHBIE KPW-

OOBbIYHO OTKPbITO AAR
BCEX YAEHOB CEMbM.

WEIETD TEPUM MO YAEHCTBY S el (O Kputepum ot6opa
MOTYT BblITb OMPEAEAE- SgﬁerAeHb' orpanm- OMPEAEAIIOTCS
Hbl OCHOBOTEAEM. : CeMbEMN.
He3HaYMTEAbHBIM - TAK 3QBUCUT OT KpUTE-
KOK CEMENHASs KOMMA- | 3ABUCUT OT PA3MEPd | pUEB, YCTAHOBAEH-

Pasmep HKS HOXOAMTCS HO CTA- | CEMbBU M OTPAHMYEHWI [ HbIX B OTHOLLIEHWM
AMn ocHoBaTeAs. OBbIMHO | MO YAEHCTBY. YAEHCTBA.B maeane
6-12 YAEHOB CEMbBMU. 5-9 yenoBek.
3ABMCHUT OT CTAAMM PA3-

KOAM4ECTBO BMTMA BrsHeca. Koraa
BusHec BbICTPO pac- 1-2 pa3a B roA. 2-6 pa3 B roA.

co6paHui TET, MOTYT MPOBOAMTLCS
OAMH PA3 B HEAEAIO.

o OOCYXAEHWE MAEN, ® YpEryAMpoBaHme

PA3HOTAQCUM W BUAE- KOHCDAMKTOB.
HU. e Pa3paboTka OCHOB-
o MIHdbopmmpoBaHue o | @ Oa0BpeHWE OCHOB- HbIX MOAMTUK M NPOLLE-
CEeMEMHbIX LLEHHOCTAX HbIX MOAMTUK M MPOLLE- | AYP CEMEMHOM KOM-
M BUAEHWN. AYP CEMENHOM KOM- NAHMM.
OCHOBHASA e O6cyxaeHue v rexe- MAHUM. © [IAQHMPOBAHME.
PUPOBAHWE HOBbIX o OByyeHne o OByyeHue.
AEATEABHOCTb | 1 1\e)i MO BEAEHUIO BM3- | PABOTHUKOB-YAEHOB | @ KOOpAMHALMS paBo-
Heca. CEMbW MO BOMPOCAM | Thl C BBICLLIMM PYKO-
© MOATOTOBKA BYAYLLIMX Ou3Heca. BOACTBOM W COBETOM
OU3HEC AVMAEPOB. o M36paHme YAEHOB AMPEKTOPOB, YCTA-
CEMENHOTO COBETA HOBAEHWE BAAQHCA

M NPOYUX CEMEMHbIX MEXAY MHTEPECAMU
MHCTUTYTOB. Bu3Heca 1 CembMm.
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2.3. CemenHbin oduc

OnpeaeaeHne: CeMeENHON OPUC MPEACTABASET COBOM MHBECTULIMOHHbIM U
OAMMUHUCTPATUBHBIN LLEHTP, CO3AQHHbBIM CEMEMHBIM COBETOM U HOXOAALLMNCS
NOA €ro HAaA30pOM. CememnHble OMOUCHI O4EHb PACMPOCTPOHEHbLI B KPYM-
HbIX ©OraThbiX CEMbIX, 30HMMAIOLLMXCS OU3HECOM, YAEHbI KOTOPbBIX BbIDO3MAM
NOTPEBHOCTb B MOAYYEHUM MHAMBUAYOABHBIX COUMHAHCOBLIX, OAHKOBCKMX, Oyx-
TAATEPCKMX M MPOYUX KOHCYAbTALLMIA.

Lieab: NpeAOCTABAEHWE KOHCYAbTALMM MO MAQHUPOBAHMIO OUHAHCOBBIX MHBE-
CTMLMM, HOAOTOM, CTPOXOBAHMIO, MAGHMPOBAHMIO MOPSAKA PACMHOPSKEHMS
MAMYLLLECTBOM, KAPLEPHOMY POCTY M MPOYMM BOMPOCAM, MPEACTABASIOLLIMM
MHTEPEC AA OTAEAbHbBIX YAEHOB CEMbMU.

YaeHcTBO: CeMENHBIM OGOUC NMPEACTABASET COOOM COBEPLLEHHO 0BOCOBAEH-
HOE OT KOMMAHMU MOAPA3AEAEHME, XOTH HEKOTOPLIE U3 EFO YAEHOB MOTYT TAKXE
pPaBoTATb B CEMEMHOM KOMMAHMKM. B odomce paboTaloT CNeuMAAMCTbI, KOTO-
Pbl€ OCYLLLECTBAAOT MOHUTOPUHT MHBECTULIMKU, COBAIOAEHME TPeBOBAHMKM MO
HOAOTOOBOAOXEHMIO, CTPAXOBAHUIO, MACHUPOBAHME COUMHAHCOBbLIX MHBECTULLMMA,
a TAKXE BHYTPUCEMEMHBIX CAEAOK, KOK HAMPUMEP, AQPEHUE AKLMI U CXEMBbI
PACMPEAEAEHNT HOCAEAYEMOTO MMYLLLECTBA.!”

2.4. lMpo4yme ceMeMHbIE MHCTUTYThI

CeMbM, 3AHUMAIOLLIMECT OUHECOM, MOTYT TMOCYUTATL MOAE3HBIM HAAMYME
MPOYUX BUAOB MHCTMTYTOB, KOTOPBIE OXBATLIBAKOT OBAACTM, MPEACTABASIOLLIME
AAS HWMX OCOObIM MHTEPEC. HEKOTOPbLIMM M3 STUX MHCTUTYTOB SBASIOTCS:'®

KomuteT no oby4yeHHuto: DTOT KOMUTET HOAEAEH OTBETCTBEHHOCTHIO 30 BOC-
MUTAHME CEMEMHBIX TRYAOBBIX PECYPCOB M MOXET DDIDEKTUBHO BOBAEKATHCH
B BOMPOCHI YMPOBAEHMS. KOMUTET MO OOYYEHUIO OLLEHMBAET MOTPEOHOCTU B
NPOdPECCUOHAABHOM POCTE YAEHOB CEMbM U OPTAHMU3YET AAS HUX PA3AMYHbIE
BUAbI Y4EBHBIX MeponpugaTiii. Hanpumep, 3TOT KOMUTET MOXET OPraHM30BATH
CEeMUMHAP MO BYXTAATEPCKOMY YHETY AAS HAEHOB CEMbM AAR TOTO, YTOOBI HAYYMTb
MX YUTATb M MOHMAMATE OMHOHCOBYKO OTHETHOCTb CBOEM KOMMAHMM.

KomuteT no BbiKyny akumui: PAOOTy 3TOrO KOMMTETA, KOTOPbIM YNPABAIET COOH-
AOM, CO3AOHHBIM AA OKLMOHEPOB, XXEACIOLLIUM PECAM3OBATL CBOWM OKLMKM MO
CMPOBEAAMBOM LIEHE C LLEABIO MCMOAB3OBAHMS BbIDYYEHHbIX CPEACTB AAS APYIMX
BMAOB AEATEABHOCTU, KOHTPOAMPYET CEMEMHbIM COBET. POHA OBBIMHO FOOPMMPY-
€TCH 30 CYET YCTAHOBAEHHbIX EXKETOAHbBIX OTYUCAEHMM M3 MPUOBIAM KOMMAHMM.

" Tvan Lansberg, Succeeding Generations: Realizing the Dream of Families in Business (Harvard Business School Press, 1999).
' Tvan Lansberg, Succeeding Generations: Realizing the Dream of Families in Business (Harvard Business School Press, 1999); Fred
Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).



YTMPABAEHME B CEMbE

KoMUTeT No NAQHMPOBAHMIO KAPbEPbI: YYPEXKACETCA C LLIEABIO CO3AQHMS U
OCYLLLECTBAEHMA HOA30PA 30 COBAIOAEHMEM TMOAUTUMKM HAWMMA HA paboTy
YAEHOB CEMbM, 3AMHTEPECOBAHHbLIX B PABOTE B CEMEMHOM KOMMAHMU. DTOT
KOMMTET TAKXKE MOMOTAET OCYLLLECTBASNTE MOHUTOPUHT KAPbEPHOTO POCTA YAE-
HOB CeMbM, 0BecneymBaeT HOCTABHMYECTBO AAS PABOTHUKOB-YAEHOB CEMbM, O
TAKXE MHADOPMMUPYET AKLLUOHEPOB M YAEHOB CEMEMHOTO COBETA O AMHOMMKE
MX NPOdPECCUOHAABHOTO POCTA. KOMUTET MO MACHUMPOBAHMIO KAPbEPDI TAKXKE
MOXET OblTb MOAE3EH B KOHCYAbTUPOBOHMM YAEHOB CEMbM, HE MOXEACBLUMX
pPaBOoTATh B CEMEMHOM BU3HECE, MO BLIOOPY CAPEPLI AEATEABHOCTM 30 NpeAe-
AQMU KOMIMOHUU.

Komutetr no o6beAMHEHUIO YAEHOB CeMbU MU COBMECTHOMY OTAbIXy: Lleab
3TOTO KOMMUTETA 3AKAIOHAETCH B OPraHMU3ALLMM PA3BACYEHUIM, O TAKXKE MPOYMX
COOBbITUM, CBA3CHHBIX C COBMECTHBIM OTABIXOM YAEHOB CemMbM. KommTeT exe-
FOAHO OPraHM3yeT BCTPEYM YAEHOB CEMbM HA OTAbIXE, KOTOPbIE HAMPABAEHDI
HO COAMXKEHME POACTBEHHMKOB, MPEAOCTABASS MM BO3MOXHOCTb COBMPATLCS
BMECTE U MOAYHATb YAOBOABCTBME OT OBLLLEHMS ARYT C ARYTOM.
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NMPUMEP 2 )
Komnanusa «Carvajal Group»n
CoaepXxaHne ceMenHOro NpoToKoAQ

«Carvajal Groupy fBAseTCs BeayLLLer KOAYMOUMCKOM YACTHOM TPAHCHALMOHOAb-
HOM KOMMAHWEN, MMEIOLLLEN OMEPALMOHHbIE MOAPA3AEAEHWA B 19 CTpaHOX, B
OCHOBHOM, B AatnHckon Amepuke. Komnanums «Carvajal Groupy pabotaet B 12
PA3AMYHBIX CEKTOPAX SKOHOMMKM, CAMBIMM KPYMHBIMK M3 KOTOPBIX SBASIOTCS: MPO-
M3BOACTBO BYMArn 1 ee NepepaboTka, MPOM3BOACTBO KAHLLEASPCKMX TOBAPOB AAS
LLIKOA 1 OCPUCOB, MPOU3BOACTBO TEAEADOHHbIX CMIPABOYHMKOB, M3AATEABCKOE AEAO
U MPOU3BOACTBO MACICTUKOBBIX M KAPTOHHbIX YMAKOBOK.

Komnanwmg «Carvajal Group» 6biAa ocHoBaHa B 1904 B r. Kaan, Koaymbus,
MaHyarem KapBAAXKAAOM BAAEHCHS, KOTOPbIM CO3ACA TUMOTPACOMIO MOA HO3BA-
Huem «La Imprenta Comercialy. C Te4eHMeEM BPEMEHU KOMMAHWS PACLLUMPUAQ
CBOE MPOW3BOACTBO, BHEAPUAT APYTUE BUAbI AEATEABHOCTM, CO3ACAC MOAPCZAEAE-
HWS B PA3AMYHBIX PEMMOHAX M CTAACQ OAHOM M3 HOMOOAEE YBAXKAEMBbIX TOAHCHALM-
OHQABHbIX MPOMBbILLAEHHbIX KOMIMAHWUM B AQTUHCKOM AMEPUKE.

MHecTuumm IFC B komnaHruio «Carvajal Groupy B 2004 1 2006 roacx OblAM HAMPAB-
AEHbl HO OKA3AHME MOAAEPXXKM B PEAAM3ALMM CTPATEMHECKMX MACHOB, A TAKXE
MAQHOB MO MOAEPHM3ALLMM MPOU3BOACTBA KOMMAHUM. [ocAeaHue mHBeCTULMM IFC
ObIAV CBS3QHbI C PEKOHCTPYKLMEN M MOASPHU3ALMEN MHODOPMALIMOHHBIX CUCTEM
komnaHuu. IFC Takke npeaocTtaBnad «Carvajal Groupy KOHCYAbTALLMM B OBAQCTH
KOPMOPATUBHOTO YMPABAEHMS.

CoAepXaHue ceMerHoro NpoTokoAd komnanum «Carvajal Groupn'”
A. LLleAb ceMeNHOro NPoTOKOAd

1. LLleAoCTHOCTb KOMMNAHMM

2. CrnAOYEHHOCTb CEMbM

B. CemeliHble UHCTUTYTbI

1. CemenHoe cobpaHue
a. PoAb cemenHoro cobparms
b. PYHKLMM CEMENHOTO COBPAHMS

2. CemMenHbI coBeT
a. PoAb cemenHoro coseta
b.Coctas cemenHoro coseta
C. PYHKLMM CEMEMHOIO COBETA
d. PeLLieHns cemenHoro coseta
e. [epr1oANYHOCTb 3ACEATQHMIN CEMEMHOTO COBETA

1 Adapted and summarized from the 2002 version of the Family Protocol of The Catvajal Group.
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3. CoBeT Mo MPOdPECCUOHAABHOMY PA3BUTMIO YAEHOB CEMbM, PABOTAIOLLIMX
B KOMMAHMM

a. LleAb coBeTa No NpoddeCCUOHAABHOMY PA3BUTMIO
b. CocTas coseta no NPOdOeCCUOHAABHOMY PA3BUTUIO
C. PYHKLMM COBETA MO NMPOIDECCUOHAABHOMY PA3BUTHIO

C. baaroTBopuTeAbHbIM chpoHA «Carvajal Group»
1. LleAb cemeliHoro 6AAroTBOPUTEALHOTO GOOHAQ
2. CoBET CEMEMHOrO BAArOTBOPUTEABHOTO GOOHAC
3. Npe3nAEeHT cemenHOro GAAroTBOPUTEABHOTO GOOHAQ

D. OpraHbl yNnpaBA€HUsi KOMMNAHUU
1. CobpaHme akLLMOHEPOB
a. POAb COBPAHMS AKLLMOHEPOB
b. PeLueHnd cobpaHms akLLMOHEPOB
2. CoBET AMPEKTOPOB
a. LleAb coBeTa AMPEKTOpPOB
b. CocTaB coBeTra AMPEKTOPOB
c. MpeAceAQTEAbL COBETA AUPEKTOPOB

E. PyKOBOACTBO KOMMAHUU
1. TeHEPAAbHBIM AMPEKTOP KOMMAHMM
a. HasHa4YeHWe reHepaAbHOTO AMPEKTOPA KOMMAAHMM

F. MOAMTUKAO B OTHOLLUEHUM AKLLUOHEPHOrO KANUTAAd
1. MpoAa>Ka Ak
a. MNpenmyLLLeCTBEHHOE MPCBO MPUOBPETEHMS
b. YcAaosusa npoaasku
2. OBpeMeHeHNs No AKLMAM (QKLMK B 30A0TE)
. Beinycku akumm
4. Pe3epBHbIM GOOHA
a. LleAb pe3epBHOro gooHaa
b. CoBeT AMPEKTOPOB PE3EPBHOIO POHAC
5. KOHIDAMKT MHTEPECOB
a. MIHBECTULLMM B APYTUE KOMMAHUM
b. CaeAkM C KOMMNAHMEN
c. Mpo4as AedTeAbHOCTb

w
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(nMpoAoAxeHue)

G. TPyAOYCTPOUCTBO HAEHOB CEMbU
1. Hayaro paboTbl B KOMMAHMM
. OBa3aHHOCTH

2

3. BosHarpaxkaeHue

4. OLEHKA MPOJECCHMOHAABHOIO POCTA
5

. YXOA HO NEHCUIO

H. CoumnanbHblie AuBUAEHADI (CYyGCUAUM HAEHOM CEMbM)
1. 30AQHO COLMAABHBIX AMBUAEHAOB
2. KOMMOHEHTbI COLIMAABHBIX AUBUAEHAOB
3. PeryAMpoBaHme COLMAAbHbIX AMBUAEHAOB

|. AeATeAbHOCTb CEMbU
1. BcTtpeyn cembm
2. MHGOOPMALMOHHbBIE COBPAHMA
3. KoMMmyHmKaLLmm
4. NcTOopma KOMMNAHWM

J. CBAi3u C OOLLLECTBEHHOCTbHIO
K. Ha6AloAaTeAb 3a COBAIOAEHUEM CEMENHOTO MPOTOKOAQ
1. LleAb HaBAIOAQTEAS
2. HasHayeHue Ha AOAXKHOCTb HOBAIOAQTEAS
3. PYHKLMM HODAIOACTEAS
L. CekpeTapb ceEMENHOro coBeTa
1. 3aAQ4a cekpeTaps CEMEMHOTO COBETA
2. Ha3Ha4yeHne cekpeTaps CEMEMHOrO COBETA
3. PYHKLMM CEKPETAPS CEMEMHOIO COBETA
M. YperyAMpoBaHue KOHOAUKTOB

N. BHeceHue U3BMEHEHUN B CEMENHbIM MPOTOKOA

O. OnpeaeAeHus



PA3AEA I

COBET AUPEKTOPOB B CEMEMHOM
KOMNAHUU

CoBET AMPEKTOPOB FBASETCSH OPraHOM YMPOBAEHMS, 3AHMMAIOLLMM LLEH-
TPAABHOE MECTO B KOPMOPATMBHOM YMPABAEHUU KOMMAHMUIMM, BKAKOHAS
cemelHble. POAb, CTPYKTYPO WM COCTOB COBETA AMPEKTOPOB B PA3HbIX
CEMEMHbIX KOMMAHMAX PA3AMYHBI. OObIHHO OHU OMPEAEAIOTCS B 3ABUCHMAO-
CTW OT PA3MEPA U CAOXKHOCTU BU3HECA, A TAKXKE OMbITA CEMbM, BAOAEIO-
LLLEeW KOMMNAHMEMN.

B nepsBble roabl CBOEro CyLLLECTBOBAHMS BOAbLLMHCTBO CEMEMHbBIX KOMMA-
HUM YYPEXAQIOT COBET AMPEKTOPOB C LLEAbIO COBAIOAEHMS 30KOHOAOQTEAD-
HbIX TPEOOBAHMM. ByAy4M «BYMOXKHBIMY), COBET AMPEKTOPOB OBObIMHO OrpPa-
HUYUBAET CBOM 30AQHM YTBEPXKAEHUEM COUHAHCOBOM OTYETHOCTM, BbINACTOM
AMBUAEHAOB M APYTMMMK MPOLLEAYPAMM, YTBEPXKAEHME KOTOPLIX TPEDYeTCA
MO 30KOHY. TOKME COBETbI AMPEKTOPOB OBbLIMHO 3ACEACQIOT OAMH WMAM ABQ
PA30 B TOA (B 30BMCHMMOCTM OT TPEOOBAHMM MECTHOIO 3GKOHOAQTEALCTBA),
M MX 30CEAQHMA, KOK MPABUAO, HEMPOAOAXMTEALHBI. COBET AMPEKTOPOB B
3TOM CAyHae OBObIHHO COCTOUT UCKAKOHMTEABHO M3 YAEHOB CEMbM, O MHOTAC
M3 HECKOABKMX MEHEAXEPOB BbICLLIETO 3BEHA KOMMAHMM, HE ABASIOLLLUXCS
YAEHOMMU CEMbM, HO MOAb3YIOLLMXCS Y HeEe OOAbLLUMM AOBEpPUEM. Takxke
O4eHb YACTO BCTPEYOETCH CUTYALMA, KOTAQ  COOCTBEHHWKM KOMMAHMM
BbIMOAHAOT POAb PYKOBOAMTEAEM M YAEHOB COBETA AMPEKTOPOB. TaAKAs
CTPYKTYPQA YNPOBAEHUS HE GBAIETC DFTOEKTUBHOM, TAK KOK B OTAEABHOCTMU
KQ>KAbIM €€ DAeMEHT (COBET AMPEKTOPOB, MEHEAXEPDI BbICLLIETO 3BEHA M
CEMbS) MOXET UrPaTh BOAEE AKTUBHYIO M KOHCTPYKTMBHYIO POAb. OAHAKO
POAU CMELLIMBAIOTCS, HTO MPUBOAMT K KOHADAMKTAM M HEDADAOEKTUBHOMY
OCYLLLECTBAEHMIO HOA30PA 30 AEITEABHOCTBIO KOMMQHUKU M PEAAM3ALLMEN
€ee CTpATErM4eCKmMX 3aAQH.

Mo mepe yCAOXHEHWS CEMEMHOTO BU3HECO HEODXOAMMO PYKOBOACTBO-
BATLCS TEM, YTO COBET AMPEKTOPOB AOAXKEH UMPATh OKTUBHYIO POAb B HOMOO-
A€€ BOXKHBIX BOMPOCAX, B YOCTHOCTH, TAKMX, KOK OMpPEeAEAEHue CTpaTerim
KOMMOHWU, U AHOAM3 AESTEABHOCTU PYKOBOACTBA. AAS PELLIEHMS DTUX 30AQY
TpebyeTcy, 4TOObl COBET AMPEKTOPOB YALLE MPOBOAMA 3ACEAQHUSI, U €rO
YAEHbI MMEAU HEOBXOAMMYIO KBAAMAOUKALIMIO M OfMbIT, PABHO KAK M OBAQ-
AQAM AOCTOTOYHOM CTEMEHBIO HE3ABUCUMOCTU AAS TOTO, YTOOLI OCMAPUBATHL
peLleHMs PYKOBOACTBA KOMMAHMU. DTO MMEET MECTO, KOTAQ COBET AMPEK-
TOPOB CEMEMHOM KOMMAHUU CTAHOBUTCS BOAEE OPraHM3OBAHHBIM, LLEAE-
HAMPCABAEHHbIM U OTKPbITBIM AAS BHELLIHWMX HE3CBMCUMBIX AUPEKTOPOB.

Mpexae, 4em nepentm K NpoddeCCHUMOHOABHOMY COBETY AMPEKTOPOB,
CNOCOBHOMY AEWMCTBOBATH B MHTEPECAX OM3HEeCOa BHE 30BMCMMOCTM OT
PYKOBOAMTEAEN M KOHTPOAMPYIOLLMX CKLMOHEPOB, MHOIME CEMEMNHbIE
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KOMMAHWMU CO3AQHKOT KOHCYABTATMBHBIM COBET, KOTOPbIM AOMOAHSET 3HAHMA M
KBOAMAOUKALMIO AEMCTBYIOLLLMX AMPEKTOPOB. KOHCYABTOTMBHbIM COBET B TECHOM
CBfI3K1 C COBETOM AMPEKTOPOB M BbICLLIMM PYKOBOACTBOM KOMMAOHUM YHOCTBYET
B PACCMOTPEHUM AOBbLIX CTPATENMYECKMX BOMPOCOB.

1- KOHCYABTATUBHbIE COBETHI

1.1. OnpeaeAeHne 1 POAb KOHCYABTAOTMBHOIO COBETA

KOHCYABTOTMBHBIM COBET MPEACTABASET COOOM TPYMMY OMbITHbIX M YBAXKAEMBIX
AIOAEN, KOTOPBIX CEMEMHBIE KOMMAHMM MPUTAALLQAIOT, KOTAQ MX COOCTBEHHbIE
COBETblI AMPEKTOPOB BCE ELLLE COCTOIT M3 YAEHOB CEMbU U BbICLLIETO PYKOBOA-
CTBA KOMMAOHUK. B 3TOM CAyYOE YAEHBI COBETA AMPEKTOPOB MOTYT ObITb HEAO-
CTATOYHO OMbITHbIMM, A TAKXKE HE BUAETb BHELLIHWME MEPCMNEKTMBbLI AAS KOMMOHMM
B OMPEAEAEHHbIX CTPATEMMYECKMX CAOEPAX, TAKMX KOK MAPKETUHT, OMHOHCHI,
4EAOBEYECKME PECYPChl U MEXAYHOPOAHBIE PbIHKM. KOHCYABTATUBHbINM COBET
CO3AQETCA C LLEAbIO BOCMOAHEHMS HEAOCTATOYHbIX 3HOHWM W OMbITA YAEHOB
COBETA AMPEKTOPOB 0€3 OCAQBAEHMS KOHTPOAS 30 MPOLLECCOM MPUHATMS
peLLeHMn CO CTOPOHbI CEMbBU M HEOBXOAMMOCTU PA3FAALLEHNS MHAOOPMALLUM
aytcamaepam. KOHCYAbTATHBHbIM COBET TAKXKE MOXET MOMOYb CEMENHOM KOM-
NAHUK NMOCPEACTBOM YCTAHOBAEHMS AEAOBBIX CBA3EM CO CTOPOHAMM, FBASIOLLLM-
MMUCH KOHTOKTOMM YAEHOB KOHCYABTATMBHOIO CoBETA.?

KOHCYABTATMBHBIM COBET YACTO CHMUTAIOT (KOMMPOMMUCCHBIM PELLEHMEM)
MEXAY COBETOM AMPEKTOPOB, HOA KOTOPbIM AOMMHUPYET CEMbS, U BoAee
HE30BMUCUMbIM COBETOM AMPEKTOPOB. MHOMME CeMEMHbIE KOMMAHWM MPU3HA-
IOT HEOOXOAMMOCTb B HE3ABMCMMOM COBETE AMPEKTOPOB, HO B TO XK€ BPEMS HE
0O4YeHb AOBOAbHbI TEAM ODOCTOSTEABCTBOM, YTO UM TMPUXOAMTCH AEAUTBC MHADOP-
MALMEN O KOMIMAHUM, A TAKXKE NPUHMMATb PELLIEHUS B OTHOLLIEHMM KOMMAHMM
COBMECTHO C Tpymnnom AyTCAMAEPOB. TAKME CEMEMHbIE KOMMAHMM OObIMHO
NPEANOYUTAIOT CO3ACBATb KOHCYABTATMBHbBIE COBETbl C LIEABIO MPUBAEYEHMS
BHELLIHMX KOHCYABTAHTOB M COXPOHEHMUS KOHTPOAS HOAA [PEOAbHbIM COBETOM
AMpPekTopoB. CO BPEMEHEM, MOCAE TOTO KAK CEMbS YOEAMTCAS B MOAE3HOCTU
KOHCYAbBTATMBHOIO COBETA, YAEHbl KOHCYAbTATWMBHOIO COBETA, KAK MPCBMAO,
M3OUPAIOTCS B COBET AMPEKTOPOB.

1.2. CoctaB KOHCYAbBTATMBHOIO COBETA

HanboAee OoMTMMAOABHOE KOAMYECTBO YAEHOB KOHCYABTOTMBHOIO coseta 3 - 7
yeaoBek. COXpAHEHWE HEMHOTOYMCAEHHOTO COCTABA COBETA ByAeT Cnocob-
CTBOBQATH MOAAEPXKAHMIO €ro 3OIEKTUBHOCTH, A TAKXKE BOAEE TOHHOMY OOMe-

* Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability Routledge New York, 1998).
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HY MbICASMU U UAEIMM MEXKAY €TI0 HYAEHOMM. YAEHBI KOHCYABTATMBHOIO COBETA
OBbIMHO FBAAKOTCS DKCMEPTAMM B OBAACTM COOTBETCTBYIOLLLEM OTPACAM M PbIHKA
MAM B ARYTMX CADEPAX, TAKMX KAK OMHAHCHI, MAPKETUHT AU MEXKAYHOPOAHbIE
PbIHKM. OHKM TAKXKE AEAITCA CBOMM OMbITOM M 3HAHUIMMU, KOTAQ CEMEMHBIN
OU3HEC 3aMYyCKAET HOBbIE BUAbI AEATEABHOCTU UAM HOYUHAET PABOTATL B APYIMX
CTPOHAOX. KOHCYABTATMBHBIM COBET OObIMHO 3aceAdeT 3 - 4 pPA3d B FOA B 30BU-
CUMOCTM OT PA3MEPT CEMEMHOTO BU3HECA U €r0 CAOXKHOCTU. [eHEePAAbHbIM
AMPEKTOP M HECKOABKO PYKOBOAUTEAEN CEMEMHOM KOMMAHUM MOTYT TAKXKE
BXOAMTb B COCTCAB KOHCYAbTATUBHOIO COBETA C LLEABIO KOOPAMHALMM M HAMPAB-
AEHUA OOCY)XAEHUM HA 30CEAQHMAX COBETA B HY)XHOE PYCAO, CO3BYy4YHOE
MOTPEBHOCTIM KOMMAHMM.

C ueabto obecneyeHms 0ObeKTUBHOCTU Cy)KAeHl/Il;I HYHAEHAMUM KOHCYAbTATMBHOTIO
COBETQA, B COCTAB COBETA HE AOAXHbI BKAKOHATLCH:?!

® MPOACBLLbI M MOCTABLLMKM KOMMAHMM;

® APY3b CODCTBEHHMKOB, HE MMEIOLLLME COOTBETCTBYIOLLLETO OMbITA;

® MOCTOBLLLMKKM YCAYT KOMMAQHWK (HaNpUmep, OAHKMPSI, IOPUCTI,
BHELLIHME AYAMTOPSI), TOK KOK OOBbEKTMBHOCTb M HE3ABMCUMMOCTb
MOXeET ObITb MOCTABAEHA MOA BOMPOC, MOCKOABKY OHU yXXe
NPEAOCTOBASAN CBOU YCAYTM KOMMAHUM K MOAYHOAM 30 DTO
BO3HArpPOXKAEHUE;

® AULQ, MMEIOLLIME KOHADAMKT MHTEPECOB B CBA3M C TEM, YTO OHM
ABASIOTCS KOHCYABTAHTAMM KOMMAQHMU;

® AULLO, KOTOPbIE Y>KE MMEIOT AOBOABHO MHOTO OBA30HHOCTEN U HE
CMOTYT, HOAAEXALLMAM OBPA30M BbIMOAHSATH CBOM POAM B KOHECTBE
YAEHOB KOHCYAbTATMBHOIO COBETA.

1.3. lpemmyLLectBad M HEAOCTATKM KOHCYAbTATMBHbIX
COBETOB

B Tabamue 3 06006LLEHBI HEKOTOPLIE KAIOYEBBIE MPEUMYLLLECTBA M HEAOCTATKM
KOHCYAbTATUBHbIX COBETOB:?

*! Richard Narva and Beth Silver, “How to Create Effective Governance in a Family Controlled Enterprise”, NACD Directors
Monthly, August 2003.

* Adapted from: Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York,
1998).
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Tabanua 3. NMpenmyLLLecTBa 1 HEAOCTATKM KOHCYABTATMBHOIO COBETA

KOHCYAbTQTUBHbIN COBET

Npeumyuiectea

e YAEeHbl KOHCYABTATMBHOrO COBETA HE HOAE-
AEHbI IOPUMAMHECKON OTBETCTBEHHOCTbHIO, YTO
COKPALLIOET 30aTPAThI KOMMAHUKU (HET HEOO-
XOAMMOCTH MPUOBPETATL CTPAXOBOM MOAWUC)
M ODAEMAEeT HOEM YAEHOB COBETA (YAEHCTBO
B KOHCYABTATMBHOM COBETE HE SBAFETCS CTOAb
PUCKOBOHHbBIM B CPOBHEHWMM C YAEHCTBOM B
COBETE AMPEKTOPOB).

® YAEHbI KOHCYABTATMBHOTO COBETA MOTYT Mpe-
AOCTOBWTb KOMMOHWM AOTIOAHMTEABHBIE 3HC-
HUWS, NPOCDECCHMOHOABHBIN OMbIT U YMEHUS,
KOTOPbIMM HE BAGAEIOT MEHEAXKEPDI M YAEHbI
COBETA AMPEKTOPOB.

o MHEHWS YAEHOB KOHCYAbTATMBHOTO COBETA
0BObIMHO BECMPUCTPACTHBI.

® YAEHbl KOHCYABTATUBHOTO COBETA MOTYT 06e-
CMeYnBaTb HOBbIE AEAOBbIE CBS3W, KOTOPbIE
MPEAOCTOBST  KOMMOHUM AOTIOAHUTEAbHbIE
KOHOAbI PECAM3ALIMM MPOAYKLIMM M MCTOYHM-
KM KQMUTOAQ.

HeaocTaTku

© KOHCYABbTATMBHbIM COBET PABOTAET KK rpyn-
na 3KCMEPTOB, K YbMM COBETAM HE BCETAC
MPUCAYLLMBAIOTCS COTPYAHMKM KOMMQHMM. B
PE3YABTATE MHEHME KOHCYABTATMBHOIO COBE-
T MOXET HEAOCTATOYHO CEPLE3HO BOCTPM-
HUMATbCH B CPOBHEHMM C PELLIEHMIMM COBE-
T AVMPEKTOPOB.

o KOHCYAbTOTUBHBIM COBET HE HOAEAEH MOA-
HOMOUMAMM 3AMPALLMBATE MHADOPMALIMIO Y
PYKOBOACTBA KOMMQHMM, MOSTOMY €70 PEKO-
MEHACLMM MOTYT AMLLIb OCHOBBIBATLCS HA TOM
MHAPOPMALMM, KOTOPYIO PYKOBOACTBO MOXE-
ACET MPEAOCTABMT.

® YAEHbl KOHCYAbTATMBHOTO COBETA B HE3HAYM-
TEABHOM CTEMEHU MAM BOODLLLE HE BAMSIOT HA
ornpeAeAeHne CTparTerm KOMMAHMU U HAA-
30P 30 MEHEAXKEPAMMU BbICLLIETO 3BEHA.

® YAeHbl KOHCYAbTAOTMBHOIO COBETA HE HECYT
IOPMAMYECKOWN OTBETCTBEHHOCTM 30 CBOM KOH-
CYAbTALMN.

e HekoTopble YAEHbl KOHCYABTATMBHOIO COBETA
MOTYT BOCMPUHUMATH CBOIO POAb HEAOCTATON-
HO Cepbe3HO M HE BOBAEKATLCS B PAOOTY HOA-
AEXALLMM 0BPA30M, KAK €CAM Obl OHU FBAS-
AMCb YAEHOMM COBETA AMPEKTOPOB.
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2- COBET AUPEKTOPOB

2.1. POAb COBETA AUPEKTOPOB

KAlO4EBOA POAL 2ADAEKTUBHOTO COBETA AMPEKTOPOB 3AKAIOYAIOTCS B OMNpeaAe-
AEHWUM OBLLLEN CTPATEMMM KOMMOAHWM, OCYLLLECTBAEHMM HAA3OPA HOA MEHEA-
XMEHTOM M obecnevyeHnr OOPMUPOBAHUI HOAAEXALLLEWN CTPYKTYPbl KOPMO-
PATMBHOTO YMPABAEHMS, BKAIOHAS MPOYHYIO KOHTPOABHYIO CPREAY, AOCTATOYHbIN
YPOBEHb PACKPbITUA MHADOPMALMM U HOAAEXKALLIME MEXAHM3MbI 3ALLLUTBI MHTE-
PECOB MMHOPUTAPHbLIX OKLMOHEPOB. KOAMYECTBO BDEMEHU U YCUAMM, HOMNPOB-
AEHHbIX YAEHOMM COBETA AMPEKTOPOB HA KOXKAYKO M3 ITUX OBAACTeEM, ByAyT
30BUCETb OT PA3MEPA U CAOXKHOCTU CEMEMHOrO BusHeca. Hanpumep, Kom-
NOHWKM C HEMHOTOYUCAEHHBIM KOAMHECTBOM AKLIMOHEPOB, MPOCTbIMK BU3HEC
NPOLLECCAMM, SADAEKTUBHBIMKU GDOPMAMM BHYTPEHHETO KOHTPOAS M BBICOKMA
YPOBHEM Y4ACTUS €€ COOCTBEHHMKOB B pABOTE KOMMAHMU MOTYT MOCHUTATb
HEOBXOAMMbBIM, YTODBI YAEHbI COBETO AMPEKTOPOB YAEAIAM BOAbLLIE BHUMOHMA
POPMUPOBAHUIO CTPATETMM M AOATOCPOYHBIX MAQHOB.

CoBET AMPEKTOPOB CEMEMHOM KOMMAHMU AOAKEH AODABAATH CTOMMOCTb BK3-
Hecy, a He AYOAMPOBATL PABOTY, BbIMOAHAEMYIO APYTMMM OPTAHAMM KOMMO-
HUK. Hampumep, COBET AMPEKTOPOB AOAXKEH HAMPABAATb PABOTY MEHEAXKMEH-
TA, O HE Y4ACTBOBATb B MOBCEAHEBHOM YMPOBAEHMMN AEATEABHOCTBIO KOMMAHMM,
TAK KAK 3TO PYHACQMEHTAAbHAS OOS3QHHOCTb BbICLLETNO PYKOBOACTBA. boaee
TOrO, YAEHbI COBETA AUMPEKTOPOB AOAXHbBI MMETb HOAAEXALLIME PECYPCHI M CBO-
BOAY AAS OCYLLLECTBAEHMS HOA30PA, O TAKXKE OCMNAPMBATL PELLEHUA 1 APYTUE
AEVCTBUSA, MPEANPUHUMAEMbIE MEHEAXKEPAMM BbICLLIEFO 3BEHA U/UMAM APYTU-
MU YAEHOMU CEMBM.

Kpome yTBEpPXKAEHMS CTPATErNMM U OCYLLLECTBAEHMSA HOA30PA YAEHblI COBETA
AMPEKTOPOB MMEIOT U UHbIE 30AQ4M, B YOCTHOCTM:

® obecneyeHme NPeemMCTBEHHOCTU PYKOBOASLLIMX AOAKHOCTEMN;

e obecneyeHme HaAMYUS OMHOHCOBBIX PECYPCOB;

® obecnevyeHmne 23PEKTUBHOM AEITEABHOCTM CUCTEM BHYTPEHHETO
KOHTPOAS 1 YNPABAEHUS PUCKAMM;

® MPEACTABAEHME OTYETOB COOCTBEHHMKAM M MPOOUMA
30AMHTEPECOBAHHbBIM CTOPOHOM.

2.2. COCTOB COBETA AUMPEKTOPOB

COCTOB U KOAMYECTBO HYAEHOB COBETA AMPEKTOPOB 3ABMCMT OT PA3MEPA M
CAOXHOCTM AEATEABHOCTM KOMIMAHMKU. HECAMOTPS HA TO, YTO OTCYTCTBYET KAKAS-
AMBO MPOCTAN POPMYAC OMNPEAEAEHUN HOAAEXKALLLETO KOAMYECTBA AMPEKTO-

» Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).




PYKOBOACTBO IFC MO YMNPABAEHMIO CEMEMHBIM KOMMAHUAMM

POB B CEMEMHbIX KOMMAHMSIX, HOMAYYLLIAS MPOKTUKA PEKOMEHAYET CO3AOBATH
YMPOBASEMBIN COBET AMPEKTOPOB M3 5-9 YAEHOB. MNpenmyLLLECTBA HEOOABLLIO-
rO KOAMYECTBA YAEHOB B COCTABE COBETA AMPEKTOPOB COCTOAT B CACAYIOLLLEM!
YAEHbI COBETA AMPEKTOPOB PABOTAOT 2COIEKTMBHEE, TAK KAK OHM MAMEIOT
BOAbLLIE BO3MOXHOCTEMN AAT OBLLLEHUS APYT C APYTOM M ODMEHA MHEHMIMM
1 OblTb BCEFAQ B KypCe MOCAEAHMX OOCYXAEHUN. KpOMe TOro, Mpm MeHbLLIEM
KOAMYECTBE YAEHOB COBETA AMPEKTOPOB AEMYE OPIAHU3OBATH 3ACEAQHMS COBE-
TA U AOBUMBATLCH HAAMYMS KBOPYMA.

Mpon otbope KAHAMAQTYP B HAEHbI COBETA AMPEKTOPOB CEMEMHbIE KOMMO-
HUM AOAXHBI OBOPALLATE BHUMAHME HA TEX AWLL, KOTOPbIE MOTYT AODQBAATH
CTOMMOCTb KOMMQHUM U MMETb HEODXOAMMbIE 3HAHMSA B OBDAQCTM CTpATENMM,
MEHEAXKMEHTA U HOA30PA 3A ONMEPALLMOHHOM AEATEABHOCTBIO. YCNex B oTbope
AMPEKTOPOB, B OOAbLLEN CTEMEHU 3CBMCUT OT MX MOTEHLLMAABHOIO BKAOAQ B
KOMMAHUIO, YEM OT TOTO, ABAIKOTCH AW OHU YAEHAMM CEMbBU MAM HET. B MpakTmke
CeMEMNHbIX KOMMAHWM CYLLLECTBYET TEHAEHLMS, DOPMUMPOBATL COBETHI AMPEK-
TOPOB MOYTM MOAHOCTBIO M3 YAEHOB CEMBbM. [PENMYLLLECTBA TOTO, YTO COBETSI
AMPEKTOPOB AEMCTBYIOT HE3ABUCUMO OT PYKOBOACTBA KOMMOHUU U €€ KOHTPO-
AMPYIOLLLMX OKLLMOHEPOB, ByayT 0B6CyXAQTbCA AaAee B pasaeae llI-3.

B 1abAMue 4 OBOBLLEHBI HEKOTOPLIE XAPOAKTEPUCTUKM, KOTOPBLIMM AOAXHDI
0BAQAQTb XOPOLLME YAEHBI COBETA AMPEKTOPOB:

Tabamua 4. XapaKTEPUCTUKM YAEHOB COBETA AMPEKTOPOB

MpodheccruoHaAbHASA

AWYHOCTHbIE XAPAKTEPUCTUKH
KBAAUcbUKaALUA

o [1epCOHAAbHOS YECTHOCTb, AOBPOCOBECT-
HOCTb M CODAKAEHWE MPUHLUMMNA MOAOT-
4ETHOCTH.

e CnocoBHOCTb paBoTATh B KOMAHAE.

e XOpOoLLUME KOMMYHUKATUBHBIE CMOCOBHO-
CTH.

® AMAEPCKME KAYEeCTBA.

o CUAbHbIE QHOAUTUYECKME KQYECTBA.

o CMeAOCTb, YBEPEHHOCTb B Cebe U yme-
HWME OCMAPUBATL MHEHMS APYIMX YAEHOB
COBETA, YAEHOB CEMbM U BbICLLETO PYKO-
BOACTBO.

o OrbIT paBOTbl B AQGHHOM OTPACAM.

® YMEHME MPUHMMATE HOAAEXALLIME BU3HEC
peLueHus.

e OnbIT M 3HOHMS B COOTBETCTBYIOLLLMX ODAC-
cTax (onpeaeastotcs komnaHuen). OHu
MOTYT BKAIOYATb CAEAYIOLLLEEe: CTpaTerus,
MOPKETUHT, MPABO, GOUHAHCHI M BYXraATEP-
CKWUM Y4eT, YNPOBAEHWME PUCKAMM WU BHYT-
PEHHUIM KOHTPOAb, YEAOBEYECKME PECYPCHI
1 KOPMOPATMBHOE YNPABAEHHE.

® HaAM4ME MOAE3HBIX CBS3EM M KOHTAKTOB.

2.3. PYHKUMOHAAbHbIE OOA3AHHOCTH YAEHOB COBETA

AMPEKTOPOB

YAeHbl COBETA AMPEKTOPOB M3OUPAKOTCH AKLUMOHEPAMM KOMMAHMU U BbINOA-
HAOT CBOM OBA3AHHOCTM B MHTEPECAX KOMMAHMU C AOAXKHOM 3a60TOM. Hike
MPUBOAATCS OCHOBHblE JDYHKLLMOHOAbBHbIE OBSI3QHHOCTM YAEHOB COBETA AMPEK-
TOpOB:*

> HanmoHaApHAS aCCOLMALINA KOPIIOPATUBHBEIX AHPEKTOPOB
Business”, Director’s Handbook Series, 2004.

(NACD), “The Board of Directors in a Family-Owned
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O6A30HHOCTb NPOSABAATL 3060TAMBOCTb: AO MPUHSTUS PELLEHUsS YAEHbl COBETA
AMPEKTOPOB AOAXHbI AEMCTBOBATb [PA3YMHO M AOBPOCOBECTHO, PACCMATPM-
BATb M AHOAM3MPOBATH BCIO MPEAOCTABAIEMYIO MM PEAEBAHTHYIO U CYLLLECTBEH-
HYt0 MHAbopMaALMO. COrAACHO OBI3AHHOCTM MNPOSBAATb 30OOTAMBOCTb, YAEHOM
COBETA AMPEKTOPOB HEOOXOAMMO:

® AO MPUHATUS KAKMX-AMOO PELLIEHMM BHUMATEABHO M3y4aTh AIOBYIO
MNPEAOCTABAAEMYIO MM CYLLLECTBEHHYIO MHADOPMALMIO;

® PABOTATb C MAKCHMMOABHBIM YCEPANEM U MMETb HOAAEXKALLLYIO
KOMMETEHLLMIO;

® NMPUHUMATb MHADOPMMUPOBAHHBIE PELLEHNS HO KOAAETUAABHOM
OCHOBE;

® peryAipHO MNOCELLLATh 30CEACHMI COBETA AUPEKTOPOB, MPUXOAMUTL HO
3TW 30CEACHMA MOATOTOBAEHHbBIMM M AKTMBHO Y4QCTBOBAThL B paboTte
3TUX 3ACEACHUIM (3TA 4OCTb OOA3AHHOCTM MPOABAATL 3ABOTAMBOCTb
MMEHYETCA «OBI30HHOCTb MPOABAITb BHUMAHUE) MAM (OBA3AHHOCTb
MNOAYMHATECSN).

OGA3AHHOCTb MPOSABAATb AOSAbHOCTb: BbIMOAHSS CBOM OOA3AHHOCTU, YAEHDI
COBETA AMPEKTOPOB AOAXKHbI MPOSBAATE AOSABHOCTb K MHTEPECAM KOAMMAHMM U
CTOBMTb UX MPEBbILLIE AIODbIX ARYTUX MHTEPECOB. YAEHBI COBETA HE MOTYT M3BAE-
KATb AMYHYIO BbIFOAY M3 KOKMX-AMOO AEMCTBUM, OCYLLLECTBASEMbBIX OT MAMEHM
KOMMNAHMM. COrAGCHO OBS30HHOCTU MPOSBAST AOSABHOCTb, YAEHbI COBETA
AMPEKTOPOB AOAXHbI:

® CTABUTb MHTEPECHI KOMMAHUM MPEBbLILLE KAKMX-AMOO AUYHBIX MAM
NPOYUX MHTEPECOB;

® HE3AMEAAUTEABHO PACKPLIBATE MHADOPMALMIO O KAKMX-AMBO
KOHOJDAMKTAX MHTEPECOB OCTAAbHBIM YAEHOM COBETA AMPEKTOPOB;

® BO3AEPXMBATLCH OT TOAOCOBOHMS MO BOMPOCAM, COAEPXKALLUM
KOHODAMKT MHTEPECOB.

3- He3aBuCHMMbIE AUPEKTOPA

3.1. 3Ha4YEHME HE3ABMCUMMbIX AMPEKTOPOB

CO3A0HME CUABHOTO M HE3ABMCUMMOTO COBETO AMPEKTOPOB SIBAIETCH MYADbLIM
PELLEHUNEM, KOTOPOE BOALLLMHCTBO CEMEM, 3AHUMAIOLLIMXCA OU3HECOM, NPWU-
HUMAIOT, MOCAE TOrO, KAK AEATEABHOCTb KOMMAHMU AOCTUTHET KPUTUHECKOTro
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YPOBHSI CAOXKHOCTU. MlcCcAaeaoBaAHME, NpoBoamMmoe B CLLUA no 6oaee yem 80
CEMEMHBIM KOMMAHUIM, YNPOBAIEMbIM MPEEMHUKAMM B TDETbEM MAK DOoAee
MO3AHEM MOKOAEHMM MOKA3AAO, HTO HOAMYME QKTMBHOTO U HE3ABMCMMOTO (HE
KOHTPOAMPYEMOTO CEMbENM) COBETA AMPEKTOPOB ABASETCH HAMOOAEE BAXKHBIM
ACMNEKTOM B 06ecrneyeHUm XM3HECNOCOBHOCTU U YCMEXA DTUX KOMMAHMUM.?

OAHOKO KOTAQ BOMPOC O YAEHCTBE B COBETE BO3HMKAET HA MPAKTMKE, BOAb-
LLIMHCTBO CEMEMHbBIX KOMMAHMIM OCTABASIOT 3TO MPABO 34 YAEHAMM CEMbU, U
AMLLIb B HEKOTOPbIX CAYHQSX 30 OTAEAbHBIMM PYKOBOAMTEAAMM, KOTOPbIE HE ABAS-
OTCS YAEHOMM CEMbU, HO MOAB3YIOTCS BOAbLLIMAM A0BEPMEM. TAKAA NPAKTMKA
OGbIHHO MPUMEHSETCS C LLEABIO COXPAHMTb KOHTPOAL HOA GU3HECOM. K COXA-
AEHUIO, OTCYTCTBME BHELLIHMX HE3OABMCUMbIX AMPEKTOPOB MPENSTCTBYET COBETY
AVIDEKTOPOB CEMEMHOM KOMMAHMM MOAYYATb HEAOCTAIOLLME 3HAHMS M OfbIT.
MOAAMHHO HE3QBUMCUMMBIE AMPEKTOPA BYAYT MOABEPIATE COMHEHMIO PELLIEHMS
CEMbM U MOBBLICAT YPOBEHb AMCLMMAMHBI HO 3ACEAQHUAX COBETA AMPEKTOPOB.
MPUCYTCTBME HE3ABMCUMMbIX AMPEKTOPOB MOMELLIAET YAEHAM CEMbU TPATUTL
LLEHHOE BpeMms Ha 0BCYXKAEHUE CEMEMHBIX BOMPOCOB HA 30CEAQHMM COBETA, M
BMECTO 3TOTO CKOHLLEHTPUPOBATH BHUAOHME HAO BU3HEC CTPATETNMM M HOA30PE
30 OMEepPaTUBHBIM YMPABAEHMEM. HOKOHEL, HE3UBUCUMBIE AMPEKTOPA MOTYT
TAKXE BbINOAHATb POAb «OydDEPaN AAS APYTMX YHAEHOB CEMbM B CAYHOE, ECAU Y
HUX BYAYT MPOTUBOPEUMBBLIE B3rASAbI MO BOMPOCAM BEAEHMS BM3HECA.

HekoTopble MPEenMYLLLECTBA BKAIOYEHMS B COCTOB COBETA HE3QBMCUMBbIX
AMPEKTOPOB:?

® MPUBHECEHME B3rAIAQ CO CTOPOHbI HO CTPATEMMIO M KOHTPOAD;

® MPUBHECEHME HOBbIX YMEHMI K 3HOHMM, KOTOPbIE MOTYT OTCYTCTBOBOTb
B KOMMAHMM;

® BLIDODKEHME HE3ABUCUMOM U OOBEKTUBHOM TOYKM 3PEHUT HAEHOMM
cembu;

® MPUHATUE PELLEHMI B OTHOLLIEHWMM HAMMAO M MOBLILLIEHUI MO CAY>XOE
COTPYAHMKOB BHE 30BMCHMMOCTM OT POACTBEHHbBIX CBA3EM;

® BbINMOAHEHME POAN DAAAHCUPYIOLLLETO SIAEMEHTA MEXKAY YAEHOMM
CEeMBbMU U, B HEKOTOPbIX CAYYOSX, BBIMOAHEHME POAM HE3CBMCUMBIX
CYAEMN B CAYHQAAX POA3HOTAQCHI MEXAY PYKOBOAMTEAIMM - HAEHAMM
cemby;

® MOAYYEHME BbIFOA OT MX OU3HECA, KOHTOKTOB M CBA3EM.

» John Ward, Creating Effective Boards for Private Enterprises (Family Enterprise Publishers, 1991).
% Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability Routledge New York, 1998).
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OnpeaAeAeHue He3aBUCUMOro AMpeKTopa’

MoA «(HE3aBUCUMBIM AMPEKTOPOM) MOHMMAIOT YAEHA COBETA AMPEKTOPOB,
KOTOPbIN:

1. HEe SBASETCH U B TEYEHWE MOCAEAHMX MITHU AET HE SBAAACS PAOOTHMKOM
KOMMOHUMU AU €€ ACDCPUAMMPOBAHHbIX AMLL;

2. HEe fBAJETC M HE HBAJACH KOHCYAbTAHTOM KOMMQHWUU WAU €€
AP DUAMMPOBAHHBIX AMLL, POBHO KOK M ACDIOUAMMPOBAHHBIM  AMLLOM
KOMMAHWK, KOTOPAS BbICTYNMAET B KAYECTBE TAKOTO KOHCYALTAHTA;

3. He aBAgeTCis ADPDUANMPOBAHHBIM  AMLLOM  KPYMHOFO KAMEHTA MAM
MOCTABLLMKA KOMMAHUM, UAM €€ ACDIOUAMMPOBAHHbIX AMLL

4. He 9BASETCS CTOPOHOM MO AOTFOBOPY OO OKA3QHWM YCAYF, 30KAIOYEHHOMY
C KOMMAHWEN, ee APPUAMUPOBAHHBIMU  AULLAMM U BbICLLIMM
PYKOBOACTBOM;

5. He aBAseTCS AdDAPUAMUPOBAHHbBIM AMLLOM HEKOMMEPHECKOM OPFAHM3ALLMM,
MOAYYQIOLLLEN 3HAYUTEABHOE CPUHAHCUPOBAHME OT KOMMAHWUM WMAM €e
ADPIPUAMMPOBAHHBIX AMLL;

6. He IBASETCH AOAXKHOCTHBIM AMLLOM APYTOM KOMMAHMM, B KOTOPOM AtoBOoE 13
AOAXKHOCTHbIX AMLL KOMMAHWM FBAFETCH YAEHOM COBETA AUPEKTOPOB;

7. He 9BASETCS OAVDKAMLLMM POACTBEHHUMKOM AMLLA, KOTOPOE SBASETCS MAM B
TEYEHME MOCAEAHMX MATU AET ABAAACH AOAKHOCTHBIM AMLLOM KOMMQHMM MAM
ee adOPUAMUPOBAHHBIX AMLL;

8. HE ABAJETCS U B TEYEHWUE MOCAEAHMX MATU AET HE ABAIACS ACOCOUAMUPOBAHHBIM
AVLLOM MAM PABOTHMKOM HbIHELLIHETO MAM ObIBLLETO AYAMTOPRA KOMMAHMM; UAM

9. He HBASETCH AWULLOM, KOHTPOAMPYIOLLLUM KOMMAHUIO (MAM HAEHOM
rPYNMbl OU3MHECKUX U (MAM) IOPUAMHECKMX AMLL, KOTOPbLIE MOTYT BMECTE
OCYLLLECTBASTb APAKTUHECKMIA KOHTPOAb HOA KOMMQHMEMN), O TAKXKE He
ABASETCS OPATOM, CECTPOM, OAHUM K3 POAMTEAEN, AEAOM, OADYLLIKOW,
pPEOEHKOM, TETEN, AJAEN, TMAEMAHHUKOM, MAEMAHHULLEM, CYMPYrom
(cynpyrom), BAOBOM (BAOBLLOM), POACTBEHHMKOM MO AMHMK XXEHbI/MYXQA,
HOCAEAHUKOM, MPOBOMPEEMHUKOM AIOBOTO M3 MEPEYNUCAEHHBIX AML,
(MAM AOBOTO POHAQ AOBEPUTEABHOTO YMPOBAEHMS MAMYLLLECTBOM MAM
OHOAOMMYHOTO MEXAHM3MA, EAMHCTBEHHbIM OEeHEeULIMAPOM KOTOPOro
ABASETCS AlOBOE (AlOObIE) M3 MEPEYUCAEHHBIX BbILLE AMLL), POABHO KAk
M AYLLENPUKA3YMKOM, YNPOBAAIOLLLUM HO CAEACTBEHHOM MACCOM WAM
AMYHBIM MPEACTABUTEAEM AIOBOTO M3 BbILLEMEPEYMCAEHHbIX AMLL (B CAYHOE

X CMEPTU MAW HEAEECTNOCOBHOCTH);
AAS LLEAENM HACTOSLLLETO OMPEAEAEHUS AMLO CHUTAETCSH («AGOIPUAMMPOBTHHBIMY
ECAU TAKOE AMLO: (i) UMEET MPAMOM MAM KOCBEHHbIM BAOAEABYECKMM MHTEPEC B;
MAM (i) HOHATO HO PABOTY TAKMM AMLLOM. (ACDIOUAMMPOBOHHOE AMLLON) B OTHOLLIE-
HUM KOMMAHUKM O3HAHAET AIOBOE CPUIMHECKOE MAM IOPUAMHECKOE AULLO, OCYLLLECT-
BAIOLLLEE KOHTPOAb, HOXOAJLLLEECH MOA ODLLMM KOHTPOAEM MAWM OCYLLLECTBASIO-
LLLle€ COBMECTHbIM KOHTPOAb C KOMMAHUEN.

7 Mexaynapoanan unancosas kopropams: http://www.ifc.org/ifcext/corporategovernance.nsf/Content/ CGTools-

FamilyFounderUnlisted. FamilyFounderUnlisted.
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3.2. OnpeaAeAeHne HE3ABUCUMO AMPEKTOPA

OnpeaeAeHne HE3OBMCUMMOCTM YAEHOB COBETA AMPEKTOPOB B PA3AMY-
HbIX CTPAHOX OTAMHYOETCHl, HO OCHOBHblIE €r0 KOMMOHEHTbl HEM3MEHHDI.
OCHOBHOM MPUHLMIM 30KAIOHAETCA B TOM, YTO HE3ABUCUMBIN AUPEKTOP AOA-
>KeH ObITb CBOOOAEH OT KAKMX-AMOO CBA3EWN C PYKOBOACTBOM, AMLLOMM, OCY-
LLLECTBASIOLLLUM KOHTPOAb HOA KOMMQHMEN (CeMbEMN), A TAKXKE APYTMMM
AMLLOMM, KOTOPbIE MOTYT MOBAMATL HO MPUMHUMAEMbBIE MMM peLleHns. Ha
CTPAHULE 45 NMPUBOAUTCS OMPEAEAEHUE MOHATUS (HE3CBUCUMbIM AMPEK-
TOopY, paspaboraHHoe IFC.



PASAEA IV

MEHEAXEPbI BbICLUETO 3BEHA
B CEMEMHOU KOMIMAHUU

MeHeaXepbl BbICLLETO 3BEHA MPEACTABAAOT COOOM BAXKHYIO YACTb CTRYKTY-
Pbl KOPMOPATUBHOTO YMPABAEHMUS CEMEMHOTO BU3HECA, O MX KAYECTBEHHbIE
XAPAKTEPUCTUKM HATMPAMYIO BAMAIOT HO MOKA3ATEAM AEATEABHOCTM KOAMQ-
HUM 1 BAQrOCOCTOSHME CEMbMU. BbiCLLIEE PYKOBOACTBO HECET OTBETCTBEH-
HOCTb 30 PEAAM3ALMIO CTPATEMMUYECKMX 30AQH, OMPEAESAEHHbIX COBETOM
AVMPEKTOPOB, U YNPOBAEHWE ONEPALLUOHHOM AEFTEABHOCTBIO KOMMAHUKM HA
eXeAHEeBHOM OCHOBe. HaAM Me NPABMABHO MOAODPAHHbBIX MEHEAXKEPOB BO
FACBE KOMIMAHUM ABASETCS KAKOUEBBIM DAEMEHTOM YCMEXA CEMEMHOTO BU3-
Heca.

1- MeHeAXePbl BbICLLETO 3BEHA KOMMAHMM
- YAEHbl CEMbU B CPABHEHMM C HE-YAEHAMM
CEMbMU

B nepBble TOAbl AEATEABHOCTM CEMEMHbBIX KOMMAHWM YMPABAEHUE KX
AESTEABHOCTM OCYLLLECTBASIETCS OCHOBATEAIMU. CTPYKTYPO YMPABAEHMS
CEMEMHOM KOMMAHMM SBASETCS HEJOOPMAABHOM, M MOAHOMOYMS MO MPW-
HATUIO PELLEHUM CKOHLEHTPUMPOBOHbBI B PYKAX OCHOBATEAS WM HECKOAb-
KX BAM3KUX POACTBEHHMKOB. TAKAS CTPYKTYPA YMPABAEHMSs OBbIMHO XOPO-
WO PABOTAET HA MEPBOM CTAAMM PA3BUTHS KOMMAHMUU, MOCKOAbKY OCHOB-
HOM MPUYUHOM YCMEXA SBASETCS HOAMYME UHULMATUBHOTO U TPYAOAIOOMBO-
rO OCHOBATEAS.

Mo mMepe yBEAMYEHMS KOMMAHUKM KM POCTA ee OU3HeCa AESTEAbHOCTb
YCAOXHSAETCA, U el HEODXOAMMA BoAee dDOPMAAbHAS CTPYKTYPA YMNpPOB-
AEHMI U AGLLEHTPAAM3OBAHHAA MPOLLEAYPA NPUHATUA PELLEHMN. AAd yNPAB-
AEHMS MOCTOAHHO YCAOXHSIOLLLEMCS EXXEAHEBHOM OMNEPALMOHHOM AEIATEAb-
HOCTbIO HEOOXOAMM KBOAMCDULMPOBOHHbIM PYKOBOASLLIMM OpraH. K coxa-
AEHUIO, MHOTHE CEMEMHbBIE KOMMAHUU UTHOPUPYIOT HEOOXOAMMOCTb MPO-
dPECCHUOHOABHOTO PA3BUTHA CBOETO BU3HECO M COXPAHSIOT BbICLLME PYKO-
BOAALLLME AOAXKHOCTM MCKAIOYUTEABHO AAS HAEHOB CEMbU. HECMOTPS HA TO,
4TO MHOTME YAEHbBI CEMBM FBASKOTCH KBOAMAOULMPOBAHHBIMM PYKOBOAMTE-
ASMM, MOBBILLIAIOLLLUMM CTOMMOCTb KOMMAHUU, YOCTO OHM HE UMEIOT HAA-
AEXKALLEN KBAAMAOMKALLMKM AAS BbIMOAHEHMS CBOMX OBA3AHHOCTEM. Ade
B CAYHYOSX, KOTAQ BCE YAEHbI CEMBU FBASIOTCS XOPOLLMMM MEHEAXKEPAMM,
OHU MOTYT HE MMETb CMELLMAAM3IUPOBAHHbBIX 3HOHMIM U OMbITA, HEOBXOAMMbIX
PACLLUMPSIOLLLEMYCA M MOCTOAHHO YCAOXHSIOLLLEMYCH CEMENHOMY OU3HE-
Cy. YCneLwHble cemMenHble KOMMNAHUM OCO3HAIOT, 4TO B BOAEE AOATOCPOY-
HOW MEPCMNEKTMBE HEKOTOPBIE YAEHBI CEMbBUM AOAXHbI MEPENTU Ha Boaee
HU3KME MO3MLMK B PYKOBOACTBE KOMMOAHUM U, TEM CAMBIM, YCTYMUTb MECTO
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Boaee NPOFPECCUOHAAbHBIM M KBAAMCOUUMPOBAHHBIM CMELMAAMCTAM, HOHS-
TbIM CO CTOPOHbI.

Mpouecc obecrneyerms PYKOBOACTBA AESTEAbHOCTBIO CEMEMHOM KOMMAHUM
COOTBETCTBYIOLLIMAM MEHEAXKEPAMM AOAXKEH HAYATLCS PAHO, YK€ HA CTAAMM
OCHOBATEAS CEMEMHOTO Bu3Heca. OBO3HAYMA STAMbI STOMO NPOLECCA:

MNpoBeAeHME AHOAM3A OPTAHM3ALMOHHOM CTPYKTYPbl M COMOCTOBAE-
HUE TEKYLLIMX U OMTMMOAbHBIX POAEM M OBI3AHHOCTEM KAXKAOTO PYKO-
BOAUTEAS KOMMAHMK (B PAMKOX COOTBETCTBYIOLLLEM OTPACAM M XAPAK-
TEPA AEITEABHOCTU KOMMQHMM).

Pa3paboTtka n yTBepxXAeHUE POPMAABHOM OPTAHM3ALMOHHOM CTPYK-
TYPbl, B KOTOPOM HYETKO OMPEAEAEHbBI POAM U OOI3AHHOCTM BLICLLIETO
PYKOBOACTBO KOMMAHMU. DTO AOAXKHO OCHOBBIBATLCH HA TEKYLLLMX M
OyAYLLMX NOTPEBHOCTIX CEMENHOTO BU3HECA.

OuEHKA 3HAHWMM U KBOAMAOUKALMM AEMUCTBYIOLLMX MEHEAXKEPOB BbIC-
LLIero 3BeHA HO OCHOBE HOBOM OPrAHU3ALMOHHOM CTRYKTYPbI.

30MEHA U/MAM HOEM MEHEAXKEPOB BbICLLIETO 3BEHA.
AeLEeHTPaAM3aLMI MO MEPE HEOBOXOAMMOCTM MPOLLECCA MPUHATUS peLLe-
HUM 1 YPOBHEN OAODPEHMS ITUX PeLLEeHni. [TOAHOMOUMS NO NPUHATMIO
PELLEHUN AOAXHbI YBA3bIBATLCS C POAIMM/OBIZAHHOCTIMMU PYKOBOAMTE-
AEN, U HE AOAXKHbI OCHOBBIBATLCS HO X CEMEMHOM MPUHAAAEXKHOCTU.
Pa3pabotka YeTKOM MOAMUTUKM HOMMA HAO PABOTY M O3HOKOMAEHME C HEM
BCEX COTPYAHWKOB CEMEWHOM KOMMAHUM (BOoAee MOAPOBHO CM. PA3AEA
[I-1-1, KOCQIOLLMICH MOAUTUKM HOMMO HO PABOTY B CEMENHYIO KOMMAHMIO).
Pa3pabotka BHYTPEHHENM MOAUTUKM MOBBILLEHMS KBAAMAOUKALLMM
COTPYAHMKOB, KOTOPAS HALEAEHOA HA TO, 4TOObl KBAAMADUMLMPOBAH-
Hble COTPYAHWMKM KOMMGHUM UMEAM HOAAEXKALLLYIO KBOAMAOUKALMIO C
LLEABIO HA3HAYEHUS HO BOAEE BbICOKME AOAXKHOCTU B OYAYLLLEM.
CO3A0QHME CUCTEMbI BO3HATPOXKAEHMS, MPEAYCMATPMBAIOLLLEM HOAAE-
>KALLME CTUMYABI AA BCEX PYKOBOAMTEAEWM B 30BUCUMMOCTU OT PE3YAb-
TATOB WX AEITEABHOCTM, O HE OT UX CEMEMHOM MPUHOAAEXKHOCTH.

B TabAMue 5 B 0600LLIEHHOM GOOPME MPEACTABAEHbI MOAXOABI CEMEMHOM KOM-
MAHUM K HEKOTOPbLIM BOMPOCAM HAMMA HA PABOTY B 30BUCUAMOCTU OT TOTO, HTO
CEMEMHAN KOMMAHUS CHUTAET BoAEEe MPUOPUTETHBIM — UHTEPECHI CEMbU MAM
MHTEpPEeCH! BmHeca:®

% Mike Cohn, “Does your Company Put Family or Business First?”, The Business Journal of Phoenix, January 2005.
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TabAmua 5. MOAUTHUKO CEMEMHBIX KOMMAHKMM B OTHOLLIEHMM MPUEMA HA PABOTY

Bonpoc

KomnaHuu, cyuTarowme
6oAee NpUOPUTETHLIMU
MHTEepecChbl CeMbU

KomnaHuu, cuuTarowme
6oAee NpUOPUTETHLIMU
MHTepechbl 6u3Heca

MoAuTHMKO HaMMma
Ha paboTy

[TOAUTUKQ ~ (OTKPBITbIX  ABE-
PEeN) AAS BCEX YAEHOB CEMbM.
CeMEeNHas KOMMOHMM Y4ACTO
BbICTYMOET B POAM (CUCTEMBI
COLIMOABHOM 3ALLMTBIY AAS TEX
YAEHOB CEMbM, KTO HE CMOr
AOBUTLCS YCMEXOB 30 MPEAEAC-
MU CEMEMHOTO BUM3Heca.

Ha pabory B CEMENMHYIO KOM-
MAHUIO  MPUHUMAIOTCS  AMLLIb
KBAAMCOULIMPOBAHHbBIE — YAEHbI
Cembm. YCAOBUA AAS HOMMA HA
PABOTY B CEMEMHYIO KOMMAHUIO
4ETKO OMPEAEAEHb! U BKAIOHAIOT
TPEBOBAHMA MO OBPA3OBAHMIO
U NMPEALLECTBYIOLLLEMY OMbITY AO
PABOTbI B CEMEMHOM KOMMAHMM.

BosHarpaxaeHue

PaBHQs OMNAQTA TPYAQ AAS BCEX
COTPYAHUKOB. KQXAbIM COTPYA-
HUK  MOAYYOET OAMHOKOBYIO
30PaBOTHYIO MAQTY, HE3dBMCH-
MO OT OrMbITA PABOTLI M BKAOAQ B
obLee AeAo. peanoaaraeTtcs,
4TO KOMMETEHTHbIE YAEHbBI CEMBM
BOOAbLLE MPUBEPXEHBI YCMexy
BusHeca (nocpeAcTBom Boaee
BBICOKOrO  BO3HArPCXKAEHMS,
nocobui M T.A.) B CPABHEHMM
C MEHee KOMMETEHTHbIMM Mpe-
€MHMKAMM M ABOIOPOAHbBIMM
BPATLAMU U CECTPAMM.

BosHarpaxaeHne OCHOBbLIBAET-
CS HQ PE3yAbTATAX AESTEAbHO-
CTU U CTEMNEHN OTBETCTBEHHOCTH.
BO3HarpaXAeHWe Takke OCHOBbI-
BOETCA HA PbIHOYHOM OTPACAE-
BOM CUTYQLLMK, O HE HO MOTPEBHO-
CTAX CEMbM. BOMPOCSHI, CBA3AHHbIE
C MOAOTYETHOCTBIO, YETKO COO0D-
LLLOIOTCS M MOHMMAIOTCY. 3Q BbICO-
Kre MoKa3aTeAM paboTbl BbIMAG-
YMBOETCA BbLICOKAS 3apPABOTHAS
nAaata. C YAEHAMM CEMBM, KOTO-
PblE MOKA3bIBAIOT HM3KME PE3YAb-
TaTbl PABOTHI, KOHTPAKT PACTOP-
raetcs.

PykoBoasLuas
doyHKUUA

HasHayeHue Ha pyKoBOASLLME
AOAKHOCTHM OCHOBBIBAETCS HA
CTAPLUMHCTBE, A HE HA MPOAe-
MOHCTPUPOBAHHOM Mpodoec-
CUMOHOAM3ME M YCMEXAX B PADO-
Te. CTaK paboThl MOXET Boree
BbICOKO LLEHWUTLCS B CPOBHEHMM
C PE3YALTATAMM U YCNEXAMU B
paboTe, NPOAEMOHCTPUPOBAH-
HbIMM 30 MPEAEAOMMN CEMENHO-
ro GusHeca.

HasHavyeHne Ha pyKoBOASLLME
AOAKHOCTH HEODXOAMMO 3apPQa-
6orare. CemMenHas «MaHTpa)
30KAIOYOETCS B CAEAYIOLLEM:
(MMETb CAMBbIX AYHLLIMX U COMBIX
YMHbIX) BO FACGBE OW3HECa, BHe
30BUCUMMOCTM OT TOFO, SBASIOTCS
AV OHU YAEHOMM CEMbBU MAW HET.
MeHeAXepbl BbICLLIETO 3BEHA, HE
ABAFIOLLIMECH YAEHAMM CEMBM,
MOTYT NMPUHUMATLCS HO PABOTY
M3 YYUCAQ CMELMAAMCTOB B AQH-
HOM OTPACAM, XOT HEKOTOPbIE
KOMMNQHWM YCMELLHO MOArOTOB-
AMBQIOT MEPBbIX [PYKOBOAUTEAEMN
U3 YCAC CBOMX COTPYAHMKOB.
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(nMpoAoAxeHue)

PacnpeaeAenue
6usHec pecypcoB

BbusHeC pecypChbl MCMOAb3YIOT-
CA AAS AMYHBIX MOTpebHoCTeHn
COTPYAHMKOB, YAEHOB-CEMbM
(>KMAblE MOMELLLEHMS, MALLIMHBI,
MOKYMKM B AMYHBIX LLEASX U T.A.).

BbusHec pecypchbl HAMPABAS-
IOTCS HO AOCTUXEHME CTparTe-
rmyeckux 3aaay. Mmeetcs yvet-
KOe pPa3rpaHUYeHre  MEXAY
OKTMBOMM KOMMCHWUM U CEMBM.
Bonmpochl  BI0AXETMPOBAHUA
M NACGHUPOBAHMA  4PE3BbIHAM-
HO BCIKHbI, MPWObIAb BKACAbIBO-
eT1Cs B AOAbHENLLIEe pasBuTHeE
OM3HECA WMAM BbHINMACYMBAETCH B
dopMe AUBUAEHAOB.

O6y4yeHue

OburLMarbHO YTBEXKAEH-
Hble  MPOrPAMMbI  0by4e-
HWA MEePCOHAAQ OTCYTCTBYIOT.
[IpeAnoAQraeTcs, 410 YAEHbI
CEMbW, OCHOBBIBASICh HO CBOEM
WMHTYMLIMK, MPUOBPETYT COOTBET-
CTBYIOLLLME 3HAHMA 1 OMbIT B NPO-

HeobxoanmocTtb B 0By4YeHUM
MepPCOHAAQ  CBOEBPEMEHHO
npm3HaeTcs. COCTABAAIOTCS rpa-
dOUKM TOEHMHIOB, KOTOPbIE MPe-
AOCTOBASIOTCS AAS TOTO, YTOOBI
HOY4YUTb YAEHOB CEMbU HOAAE-
XKALLLEM MPAKTMKE BEAEHMS OU3-

HEeCd.

Lecce paboTbl.

2- [lpeeMCTBEHHOCTb PYKOBOAALLIMX
AOAXKHOCTEM B CEMEMHOM KOMMAHUMU

MpeeMCTBEHHOCTb PYKOBOASLLMX AOAXKHOCTEM, BKAKOYAS rEHEPAABHOIO AMPEK-
TOPA, BO3MOXHO, 9BAFETCS COMbIM BAXKHBIM BOMPOCOM, KOTOPbIM MPEACTOMUT
PELLUUTb KOMMAHUIM, B TOM YUCAE U CEMEMHbBIM. OCHOBHOM MPUYMHOM DTOrO
ABASETCA TO, 4TO  MEHEAXEPSI BbICLLIETO 3BEHA - ABMXKYLLLAA CUAC AEATEABHOCTH,
3KOHOMMYECKOTO PA3BUTUA M YCTOMYMBOCTM OM3HECA. Bonpoc npeemcTBeH-
HOCTU PYKOBOASLLMX AOAXKHOCTEM MPUOBPETAET eLle OOAbLLUYIO 3HOYUMMOCTb
AN CEMEMHBIX KOMMOHUM, TAK KOK OH CTOHOBUTCS BCE BOAEE HACYLLHBbIM C
YBEAMYEHNEM CEMbBU, M HA PYKOBOAALLME AOAXKHOCTU MOABALIOTCH MPETEH-
AEHTbl M3 PA3AMYHBIX €€ BETBEM. MHOMME CEMEMHbBIE KOMMAHMM OTKACAbBIBAIOT
NAQHUMPOBAHME MPEEMCTBEHHOCTU PYKOBOAALLIMX AOAXKHOCTEM AO MOCAEAHEM
MMUHYTbI, 4TO MOXET MPMBECTU K KPU3MUCY MAKM KPOXYy CeMeMHOro BusHeca.
HeHaaAexallee NAQHUPOBAHME MPEEMCTBEHHOCTM PYKOBOAALLMX AOAXHO-
CTEM MOXET, PAKTUYECKM, FBUTBCH OAHOM M3 MPUYUH MCHEIHOBEHMI CEMEMHbIX
KOMMOHUM AO HOCTYMNAEHMS CTAAMM MPEEMHUKOB B TPETbEM MOKOAEHMI.?

B AGHHOM pa3aeAe HACTOSLLLEro PYKOBOACTBO AQKOTCH OCHOBHbIE PEKOMEHAC-
UMM No pa3paboTtke HAAAEXALLETO MAQHA MPEEMCTBEHHOCTU PYKOBOASALLIMX
AOAKHOCTEN B CEMEMHOM KOMMAHUM. BOABLLIASA 4YACTb ITUX PEKOMEHAQLMM
MOXET MOAOXUTEABHO CKA3ATHCH HA MACBHOM 3AMEHE MPOYUX PYKOBOAALLLMX
AOAKHOCTEM B KOMMOHMM.

CembH, 30HMMaIOLLMECT BU3HECOM, MOTYT MIHOPUPOBATL HEODXOAMMOCTb
NAQHMPOBAHMA MPEEMCTBEHHOCTM HO AOAXKHOCTb FEHEPAABHOTO AMPEKTOPA MO
MHOTUM MPUYUHAM. HKEe NPUBOAATCH HEKOTOPBIE M3 STUX MPUYUH

¥ Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).
* Ivan Lansberg, “The Succession Conspitacy”, Family Business Review, June 1988; Fred Neubauer and Alden G.Lank, The Family
Business: its Governance for Sustainability Routledge New York, 1998).
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® YAEHbl CEMbU OTKAQABIBAIOT MPUHATUE ACQHHOTO PELLEHMS B CUAY TOTO,
4YTO HE XOTAT BO3HWMKHOBEHMS PA3HOTAQCUM CPEAM HYAEHOB CEMbM B
CAYHQSX, KOTAQ MMEETCH HECKOABKO MPETEHAEHTOB HO 3TY AOAXKHOCTb;

® YAEHbl CEMbM OTKACABIBAIOT PELLIEHME AGHHOIO BOMPOCA B CBA3M C TEM,
YTO HE BMAAT HM OAHOTO AOCTOMHOTO MPEEMHMKA KAK CPEAM YAEHOB
CEMbMU, TAK 30 €€ NPEAEAAMM;

® YAEHbl CEMbM YKAOHSIOTCS OT PELLEHMS DTOrO BOMPOCA, TAK KK HE XOTST
OBCY>XAQTb BOMPOC MOTEPU B BYAYLLIEM AMAEPA CEMENHOTO BusHeca
(AEMCTBYIOLLLETO TEHEPAABHOTO AMPEKTOPA);

® AENCTBYIOLLIMIA FTEHEPAAbHBIM AMPEKTOP OTKA3bIBAETCS MOHMMATb, YTO
KOMMQAHWSA MOXKET BbKUTb €3 HETO/MAM BOUTCH YUTHU HO MEHCUIO U, TOKUAM
0BpPA30M, OTKA3bIBAETCH ODCY>KAOQTb BOMPOC NPEEMCTBEHHOCTH.

2.1. 3HO4YeHMEe NAQHA MPEEMCTBEHHOCTM PYKOBOASLLLMX
AONKHOCTEM

MpeeMCTBEHHOCTb PYKOBOAILLIMX AOAXKHOCTEW B KOMMOHUU SBASETCH MPOLLEC-
COM, MPU KOTOPOM HEOBXOAMMO CAEAQTb HECKOABKO LLIArOB AAS TOTO, YTOObI
obecneyntb nepeAaqy MOAHOMOYMI MO KAKOHEBBIM PYKOBOAILLIMAM AOAXKHOCTIM,
BKAIOYOS TEHEPOAABHOTO AMPEKTOPA, AYYLLUMM KAHAMAQTAM M HOAAAEXALLMM
oBpa3om. Haamyme doOpPMAABHOTO MAGHO MPEEMCTBEHHOCTM obecneymBaeT
HEMPEPBLIBHOCTb OM3HECA, M, TAOKMM OBOPA3OM, MOBLILLIAET LLUGHCHI CEMEWHOM
KOMMQHWM HA (BbPKMBAHME), TAK KAK OU3HEC OyAeT MepeAdBATbCS OT OAHOTO
MOKOAEHUS APYrOoMy. LLeAb 3TOro MAGHA 30KAIOHAETCS B TOM, YTOObI B KOMMOHMM
ObIAM COOTBETCTBYIOLLIME KOMMETEHTHBIE AMAEPI AAS 3AMEHbI BBICLLMX PYKOBOAM-
TEAEM B CAYHAE UX YXOAQ. DPIDEKTUBHBIM MACH MPEEMCTBEHHOCTU PYKOBOAALLLMX
AONKHOCTEM MPEAnoAaraet Bbibop HOMOOAEE KOMMETEHTHOIO AMLLO (BHE 3QBM-
CUMOCTM OT TOTO, IBASETCH OH YAEHOM CEMbM MAM HET) B KOYECTBE MOCAEAYIO-
LLLETO FEHEPAABHOTO AMPEKTOPA. Kpome TOoro, o4eHb BAXKHO, YTOObI B NpoL.ecce
BbIBOPA rEHEePAABHOrO AMPEKTOPA Y4ACTBOBAAM BCE YAEHBI CEMbM, COBET AUPEK-
TOPOB, KAIOYEBbIE MEHEAXEPDI M MPOYUE BAXKHbIE BHELLIHWME 3AMHTEPECOBAHHbIE
AMLLO, KOTOPbIE Obl CTPEMUAMCE OBECMEYUTE AOCTUXEHME KOHCEHCYCA.

2.2. 2T1Anbl PEAAM3ALMM MNAQHA MNPEEMCTBEHHOCTM HA
AOAXHOCTb FEHEPAABHOIO AMPEKTOPA KOMMAHMM

Mpouecc MNAGHUPOBAHMA MPEEMCTBEHHOCTU HA AOAXHOCTb FE€HEPOABHOTrO
AMPEKTOPA B KOMMAHMAX OOBIMHO OTAMHAETCS M 30BUCUT OT CAOXKHOCTU BU3He-
CQa, CTENEHM YHACTUS B HEM CEMbBU M HOAUYMS CPEAN YAEHOB CEMbBU KOMME-
TEHTHbIX KOHAMAQTOB HO AOAXHOCTb TE€HEPAABHOTO AMPEKTOPA. Hiuke npumBo-
AMTCS MOSTAMHAS MPOLLEAYPA, KOTOPAS MOXET OblTb MOAE3HA CEMEMHBIM KOM-
NAHWAM AAS TOTO, YTOObI OCYLLLECTBUTE MPEEMCTBEHHOCTb HO AOAXHOCTb reHe-
PAABHOTO AMPEKTOPA HOMAYHLLIMM 0BPA30M:

' Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability (Routledge New York, 1998).
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PaHHee Ha4aAo: MHOMME KOHCYAbTAHTbI MO CEMEMHOMY BU3HECY PEKOMEHAY-
IOT MPUCTYMMTL K MPOLLECCY BbIOOPA MOCAEAYIOLLLETO rEHEPAABHOIO AMPEKTOPA
HO MOMEHT HO3HOYEHMA AEMCTBYIOLLLETO PYKOBOAMTEAS. DTO OOECNEeYUT Henpe-
PbIBHOCTb OM3HECA, M B KOMMAHMM MOSBUTCSH HOBbIM FTEHEPAAbHbIM AMPEKTOP,
OTOBPAHHbBIM TLLATEABHBIM OBPA30M U XOPOLLIO MOATOTOBAEHHbINA AAS CMEHDI
AEMCTBYIOLLLETO. YPE3BbIHAMHO BAXKHO KOK MOXHO PAHbLLIE MPUCTYMMUTb K BbIOO-
Py FEHEPAABHOIO AMPEKTOPA, ECAM MPEAMOAQTAETCs, YTO CAEAYIOLLMA PYKO-
BOAMTEAb BYAET M3OPAH M3 YAEHOB CEMbMU. B 3TOM CAydae mpouecc otbopa U
MOATFOTOBKM MOCAEAYIOLLLETO PYKOBOAMTEAS M3 MOAOABIX YAEHOB CEMbU OyAeT
BoAee NPOAOAXKUTEABHBIM HYEM, ECAM Obl TEHEPAAbHbIM AMPEKTOP M3BUMPAACH
HE 13 YAEHOB CEMbM.

BO MHOMMX CEMEMHBIX KOMMAHMIX AEMCTBYIOLLIMI FEHEPAABHBIM AMPEKTOP MHM-
UMMpYyeT NPOoLECC MACHUPOBAHMS MPEEMCTBEHHOCTU PYKOBOAALLIMX AOAXKHO-
cTen. B cAyvyae, KOraQ AEMCTBYIOLLIMIM FTEHEPAAbHbIM AMPEKTOP HE 3AHMMAET-
cs NoADOPOM CBOEM 3AMEHDI, BAXKHYIO POAb MOCPEACTBOM CO3ACHMS MAQHA
NPEEMCTBEHHOCTU PYKOBOASALLIMX AOAXKHOCTEM MOXET ChINPATb OKTUBHbIM COBET
AMPEKTOPOB.

Co3aaHHE cUCTEeM OPraHU3ALLMM U MAQHMPOBAHMSA KAPbepbl: YCreLlHbIM MAQH
NPEEMCTBEHHOCTN PYKOBOAILLIMX AOAXKHOCTEM COCTOMT B BLIBOPE HAMAYHLLIETO
BO3MOXHOTO KAHAMAQTA HO 3TY AOAXHOCTb BHE 30BUMCHMMOCTU OT TOTO, MMEET
AW BTOT KAHAMAQT POACTBEHHbBIE CBI3M C CEMbEM MAM HET. B cAydae BbiGopa
MOCAEAYIOLLLETO TEHEPOUABHOIO AMPEKTOPA M3 YAEHOB CEMbBU MAM POACTBEH-
HUKOB - PABOTHMKOB CEMEMHOM KOMMAHMU, HEOBXOAMMO TLLLATEABHO PA3PA-
60TATh CUCTEMY OPraAHM3ALLMM U MAQHUPOBAHMA KAPbEPDI C LLEABIO MOAFOTOB-
K KOHAMAQTOB HA BbICLLIME PYKOBOAALLME AOAKHOCTH. TAKAS CUCTEMA MOBLICUT
KOMMETEHLLMIO KOHAMAQTOB MyTEM MPEAOCTABAEHMS MM HEODXOAMMOTO OBYYe-
HWS, TOEHWHIOB, A TAKXE PETYAIPHOrO MPEAOCTABAEHUS MM MHAOOPMALLMK O
PE3YALTATAX UX PABOTHI B KOMMAHMM.

HekoTopble cemenHble KOMMAHUU MPUHUMAIOT PELLEHWE M3BPATh BHELLIHETO
rEHEePAABHOIO AUPEKTOPA, ECAM B KOMIMAHMUMU HET MOAXOAALLMX KAHAMAQTOB HA
3TY AOAXKHOCTb F€HEPAABHOIO AMPEKTOPA CPEAM YAEHOB CEMbM MAM COTPYA-
HUKOB CEMEMHOM KOMIMAHMU. B 3TOM CAy4OE KOMMTET COBETA AMPEKTOPOB
(HaMPUMEP, KOMUTET MO HA3HAYEHUIM) AOAXEH B3iTb HO CeBs PYKOBOACTBO
NAQHUPOBOHMEM MPEEMCTBEHHOCTU HO AOAKHOCTb FTEHEPAABHOTO AUPEKTOPJ.
KOMMUTET AOAXKEH OMPEAEAUTL KPUTEPUM OTOOPA HO AOAKHOCTb MOCAEAYIOLLLE-
rO TEHEPAABHOTO AMPEKTOPA, MPEXAE YEM MPUCTYMMUTb K MOUCKY MOAXOASLLIMX
KAHAMAQTOB. KpOME TOro, MHOMME CEMEMHBIE KOMMOHMM CYUTAIOT HY>XKHbIM
NMPUBAEYEHME MPOJOECCHUOHAABHBIX PEKPYTHUHIOBbIX AFEHTCTB C LIEABIO MOAYYE-
HWs AOCTYNQ K BOAEE LLUMPOKOMY CMUCKY KAHAMACQTOB.

O6palueHne 3a KOHCyAbTAuUMeH: B npoLecce COKPALLLEHMS CMUCKA MOTEH-
LMOABHbIX MPEEMHUKOB rEHEPAABHOMY AMPEKTOPY HEOBXOAMMO MPOKOHCYAb-
TUPOBATLCH C HE3ABMCUMBIMM AMPEKTOPAMU. ECAM B COCTOBE COBETA AMPEK-
TOPOB HET HE3ABUCHMMBIX AMPEKTOPOB, HEODXOAMMO MPOKOHCYABTUPOBAOTH-
Ca C 3ACAYXMBAKOLLMMUM AOBEPUA PYKOBOAUTEAAIMU — HE-HAEHOAMU CEMbM.
HeKOTOpre CEeMbU TAKXKE CHUTAIOT NMOAE3HbIM Y3HATb MHEHME YAEHOB cememn-
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HOro COBETA B MpoLLecce 0Tbopa KAHAMACGTA, €CAM KOHAMAQT HO AOAXHOCTb
FT€HEPAABHOIO AMPEKTOPA ABAAETCA YAEHOM CEMbMU.

AocTrxeHue KOHCEHCyca: YCrex NOCAEAYIOLLErO rEHEPAABHOIO AUPEKTOPA
B BOABLLOM CTEMEHM 3ABUCUT OT TOTO, KOK €r0 MPUMYT KAIOYEBbIE 3AMHTEPECO-
BAHHbIE AMLLA KOMMAHUA. TIOSTOMY MPUBAEHEHME BCEX KAIOYEBbIX 3AMHTEPECO-
BOHHbIX AMLL, BKAKOYOS COBET AMPEKTOPOB, PYKOBOAMTEAEN BbICLLIENO 3BEHA, HE
ABAFIOLLIMXCH YAEHAMM CEMbM, O TOKKE YASHOB CEMbM, B MPOLLECC HA3HAYEHMS
rEHEPAABHOTO AMPEKTOPA CTAHOBMTCS OBS3ATEABHbBIM.

YeTkoe onpeaseAeHue nNpoLecca nepeAdysM MOAHOMOYMI: [TOCAe TOro, KaK
MOCAEAYIOLLIMM TEHEPAAbHBIM AMPEKTOP OyAeT M3OPAH, HEODXOAMMO  Pa3-
PABOTATL YETKYIO MPOLLEAYPY NEPEAQYM MOAHOMOUMIM OT AEMCTBYIOLLLETO reHe-
PAABHOTO AMPEKTOPA K MOCAEAYOLLLEMY. B 3TOM mpoueaype AOAXHA ObiTb
NPEAYCMOTPEHA AQTA NEPEAQYM MOAHOMOYMI U CTEMEHDL YYACTUS B YNPOBAE-
HUU AEWCTBYIOLLLETO TEHEPAABHOIO AMPEKTOPA MOCAE €70 YXOAQ HA MEHCUIO
(KOHCYABTUPOBOHME MOCAEAYIOLLLETO TEHEPAABHOTO AMPEKTOPAd, YydYacTue B
paboTe COBETA AMPEKTOPOB, AOMOAHUTEABHBIE AEUCTBUS U T.A.).



PASAEA V

BbIXOA CEMEHOM KOMMAHUM HA
POHAOBbIN PbIHOK

1-TTPUYMHbI BBIXOAQ HO GOOHAOBBIM PLIHOK. [penMYyLLLECTBA
M HEAOCTATKM

MHoOmMe cememrHble KOMMNAHUM HA ornpeAeAeHHOM a1arne CBOEM AEATEABHO-
CTU MPUHUMAIOT PeLLEHUE BbIMTK HO dDOHAOBbBIM PbIHOK AAS TOFO, YTOObI MPM-
BA€Yb CbMHCIHCOBbIe CPEACTBA C LEABIO PACLLUMPEHUA Ou3Heca MAM AQTb BO3-
MOXHOCTb CBOMM AKUMOHEPAM MPOACBATH CBOM AKUMK, ECAM OHU MOXKEAA-
0T KOHBEPTUPOBATL WX B AEHEXHbIE CPEACTBA. BKAIOYEHME QKLMM B KOTUPO-
BAABHbIM CMMCOK GOOHAOBOM BUPXM FBAIETCH AOBOABHO CAOXHOM MPOLLEAY-
pon. MNpexae 4YeM BbIUTM HO GOOHAOBBIM PLIHOK, HEOBXOAMMO XOPOLLIO ODAY-
MQTb BO3MOXHbIE AABTEPHATKBbI, KDOME TOTO, MOTPEByeTCs OOAbLLIAS MOATOTO-
BUTEABHAS PABOTA CO CTOPOHbI COBETA AMPEKTOPOB U BbICLLIETO PYKOBOACTBA,
Q TAKKE HOAAEXALLIME KOHCYABTALMKM CO CTOPOHbI CMELMAAMCTOB. Bbixoa HA
GOOHAOBYIO BUPXKY — 3TO PeLLEHME, KOTOPOE COAEPXMUT AAT CEMENHOTO BM3-
HEeCa KAK MPENMYLLLECTBA, TAK M HEAOCTATKM.

1.1. TIpermyLLLEeCTBA BbIXOAO HA JOOHAOBLIM PLIHOK AAS
CEMEMHbIX KOMMAHMUIM 2

BKkAlOYEHME AKLMM KOMMAAHMM B KOTMPOBOABHbIM CMIMCOK dOOHAOBOM BUPXKM
MMEET CAEAYIOLLIME MPEUMYLLLECTBA AAT CEMEMHBIX KOMMAAHUM U UX OKLM-
OHepOoB:

BoAee BbicOoKasi KOHKYPEHTOCMOCOBHOCTb aKLMiM: [PEAOCTABASET BO3MOX-
HOCTb OKLIMOHEPOM CEMEMHBIX KOMMAHWMM MPOAQBATh CBOM QKUMKW MO Mpe-
BAAMPYIOLLLEMY KYPCY HO JOOHAOBOM PbIHKE. TaKKEe 3TO OBAEMHAET AKLMOHE-
PAM MPOLLEAYPY MCMOAB3OBAHMS CBOMX OKLLMM B KOHECTBE 3AAOTA AAS MOAYYeE-
HUS KDEAMTOB. B pe3yAbTaTe BO3POCLLIAS AMKBUAHOCTb AKLMM KOMIMOHMM MO3BO-
ASET PEeLUMTb MHOTUE MPOBAEMbI CEMbM, TOK KOK 3TO YAOBAETBOPMUT MOTPED-
HOCTW B AMKBMAHOCTM Y AKLIWMOHEPOB, KOTOPLIE MPEANOYMTAIOT MMETL AKTMBbI B
PYKQAX, O HE AOAIO B KOMMOHMM.

YAyulweHne cpMHAHCOBOro COCTOSAHMA KOMMAHUM: [TDOACBAS CBOM OKLIMKM HA
OOHAOBOM PbIHKE, KOMIMAHUS YAYHLLAET CBOE GOMHAHCOBOE COCTOSHME. Hem
AyH4LLE GOMHOHCOBOE COCTOSHUE KOMIMAHMM, TEM AETHE KOMIMAHMUS MOXKET MOAY-
YUTb KDEAMT HO BOAEE BBIFOAHBIX YCAOBUSX.

2 Monica Wagen, “Perspectives on Going Public”, Family Business, Spring 1996; Fred Neubauer and Alden G. Lank, The Family
Business: its Governance for Sustainability (Routledge New York, 1998).
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MoTeHUMAAbLHOE MOBbILLEHUE LUEeHbl AKUMH: MHOrMEe CeMeMHbIE KOMMAHUM,
BOLLIEALLIME B AMCTUHI COOHAOBOM BUPXKU, OBHAPYXXMBAAM, HTO KYPCOBAS CTOM-
MOCTb QKLMM BO3POCAQ MO CPOBHEHMIO C MEPBOHAYAABHOM PACYETHOM LLEHOM,
onpeAeAeHHOM MHBECTULIMOHHOM BAHKOBCKOM KOMMNAHMEN. TOKOE MOBbILLEHME
B LLEHE MPOMUCXOAMT HACTHMHHO OAAroAAPs XEAQHMIO MHBECTOPOB 3AMAQTUTb
BoAee BbICOKYIO LLeHY 3a OKLLMK MO NMPUYMHE BOAbLLETO AOBEPUSA K KOMMAHMM,
BOLLIEALLIEN B AMCTUHI GOOHAOBOM BUPXU U UMeIoLLLEN OOAbLLIYIO AMKBMAHOCTb
AKLMM 1 BOABLLYIO MPO3PAYHOCTb OTYETHOCTM.

MoBbiLIeHMe NPecTMXXA M NMPUBAEKATEABHOCTU KOMMAHUM: BKAOYEHME AKLUMM
KOMMOHMK B KOTMPOBAAbHbIM CMIMCOK CNOCOOCTBYET MOBLILLEHUIO €€ NPECTMXA
u AeAaeT ee BoAEE MPUBAEKATEABHOM HA pPbiHKE. KOK MPABMAO, HO PbIHKE CHM-
TAETCH, 4TO B KOMMAHMSIX, BOLLIEALLIMX B AMUCTUHT DOHAOBOM BUPXXM, YNPOBAEHUE
BEAETCS HA MPOJPECCUOHAABHOM YPOBHE, M OHW BOAEEe MPO3PAYHbI (AyAM-
POBAHHASA OTYETHOCTb M MEPUOAMHECKAS MYOAMKALMA OMHOHCOBbBIX OTYETOB U
PE3YALTATOB). BbIXOA CEMEMHOM KOMMAGHMKM HA OPraHM3OBAHHbBIM GOOHAOBBIM
PbIHOK MOBLILLAET €€ MPUBAEKATEABHOCTb.

1.2. HEAOCTATKM BbIXOAQ HAO JOOHAOBBIM PLIHOK CEMEMHOM
KOMMOHMM 33

BbIxOA CeMeNHOM KOMMAHMM HA OPraHM3OBAHHbLIM JDOHAOBBLIM PbLIHOK AA4
CEeMEMHBIX KOMMAHUM MOXET TAKXKE MMETb U OTPULLATEABHBIE MOCAEACTBUS.
MpuBEAEM HEKOTOPBIE M3 HUX:

MoTeps KOH(PUAEHUMAALHOCTHU: BO3MOXHO, DTO HAMOOAEE HEXEAQTEAbHbIM
AP EKT OT BKAIOYEHMI QKLU CEMEMHOM KOMMAHUU B AMCTUHI CODOHAOBOM
OUPXU. B AEMCTBUTEABHOCTM, KAK TOABKO CEMEMHAS KOMMAHUS 3APErnMcCTou-
PYyeTCi B AMCTUHIE CJOOHAOBOWM OUPXM, OHA AOAXHA PACKPLIBATH FOPCA3A0
BOAbLLMM OBBbEM MHADOPMALMKM, YEM TMPEXKAE, BKAIOHAS AETAAMIMPOOBAHHYIO
JOUHAHCOBYIO OTYETHOCTb M MPOYME MOKA3ATEAUM €€ AEATEABHOCTM, O TAKXe
NPEUMYLLLECTBA, MOAYHAEMbIE YAEHOMM CEMbBM.

MoTeps ABTOHOMHOCTH: DTO NMPOUCXOAMT BCAECACTBUE MOSBAEHMS HOBbIX OKLLMO-
HEPOB MOCAE BKAIOYEHUSI OKLMM CEMEMNHOM KOMMNAHMM B KOTMPOBAAbHbIM CAMCOK
dOOHAOBOM BUPXMU. ACXKE B CAYHASAX, KOTAC CEMbS ABAIETCH KOHTPOAMPYIOLLLMM
OKLLMOHEPOM, MMHOPUTAPHBIE CAKLMOHEPLI MMEIOT MPOBA, MPENATCTBYIOLLIME
CBOBOAHOWM AEIATEABHOCTU YAEHOB CEMbM OTHOLLIEHMM KOMMOAHMM.

MoBbilieHHbIe 0693aTeAbCTBA: KOMMAHMM, BKAIOYEHHBIE B AMCTUHT GOOHAOBOM
OUPXM, HOAEAAOTCA OOAbLLIENM OTBETCTBEHHOCTBIO B CPCBHEHWMU C APYTMMM
KOMMAHMIMMK. Hanpumep, KOMMNAHWMK, BKAIOYEHHbBIE B AUCTUHI CDOHAOBOM
BUPXM, AOAXKHBI OBECNEYMBATL, YTOOLI MHADOPMALMS, MPEAOCTABAIEMAT UMM
OKLLMOHEPAM U PbIHKY, BbIAC AOCTOBEPHOM.

* Fred Neubauer and Alden G.Lank, The Family Business: its Governance for Sustainability Routledge New York, 1998).
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BeposATHOCTb NOrAOLLLEHUA: ECAU AAS PA3MELLLEHMS HO JOOHAOBOM PbIHKE ObIAO
BbIMNYLLLEHO AOCTATOYHOE KOAMYECTBO AKLIMM, TO Y KOHKYPEHTOB M MHBECTOPOB
MOXET BO3HWKHYTb BO3MOXXHOCTb MPUOBPETEHUS KOHTPOAS HOA CEMEMHOM
KOMMCOHUEN.

AOMNOAHMTEABHbIE 3aTPAThI: [1€PBOHAYOAbHbIE 3QTPATbI, CBA3AHHLIE C  BbIXO-
AOM KOMMQAHMM HA GOOHAOBBLIM PLIHOK, AMOTYT OblTb AOBOABHO 3HOYUTEAbHBIMM.
Pacxoabl, B YOCTHOCTM, BKAKOHCQHOT: KOMUCCHMM QHAEPPAMTEPT, BOSHATNDOXKAEHMS
30 NPOBEAEHME AYAMTA, BO3HATPCXKAEHMS 3Q KOPUAMHECKME YCAYTH K AOObIE MPO-
4Ke BbINAQTHI, CBA3OHHbBIE C MPOLLEAYPOW PEMMCTPALMK. KpOME TOTO, KOK TOABKO
KOMMAHWA 3apPEermcTpmpyeTcs HaO dPOHAOBOM BUPXE, OHO MOHECET AOMOAHM-
TEAbHbIE 3QTPATHI, TAKME KAK BOZHANDOXKAEHME 30 €XXETOAHBIM QYAMT, 3ATPATHI HO
NeEPUOAMHECKOE PACKPbITME GOMHAHCOBOM MHADOPAMALMM 1 MPOHME MO COBALO-
AEHUIO TPEOOBAHMM AAS MYDBAMYHBIX KOMMAHMMA.

2- NOArOTOBKA K MEPBUYHOMY MYBOAMHHOMY PAZMELLLEHMIO
akumim (IPO)

MoarotoBkad K IPO — AAUTEABHBIM K CAOXHbBIM Npouecc. CemerHble KOMMAHUM,
HOMEPEBAIOLLMECH BKAIOYUTH OKLLMKM B KOTUPOBAABHBIM CMIMCOK, AOAXHBI MOAY-
4UTb NPOTPECCUOHAABHbBIE KOHCYABTALMM BO MHOIMX CAOEPAX: IOPUAMHECKOM,
TEXHMYECKOM, OMHAHCOBOM M MAPKETUHIOBOM. BOAEE TOrO, MHOTME MHBECTOPSI
cemyac TpedyioT OT MYOAMYHBIX KOMMOHUM AEMOHCTRALMM CODAIOAEHMS HOA-
AEXALLMX CTAHACQPTOB KOPMOPATUBHOIO YMPOBAEHUS B TEYEHME MPOAOAKMUTEAD-
HOTO NEPUOAQ BPEMEHM AO DAKTUYECKOTO BbIXOAQ HA IPO. B yacTHOCTH, MHBe-
CTOPbI M PBIHOK B LLEAOM BbICOKO LLEHAT CAOXMBLLYIOCH HOAAEXALLLYIO NPAKTHKY
PaBOTbl COBETA AMPEKTOPOB, 3ALLMTbI MPAB AKLIMOHEPOB, CODAIOAEHMS MPUH-
LMNC NPO3PAYHOCTM U PACKPBITUS MHADOPMALMU O KOMMACHMUM,

B TabAmue 6 NPUBEAEHO KPATKOE OMUCCOHME MPUMEPOB HOAAEXALLLEN MPAK-
TUKM KOPMOPATUBHOIO YMPOABAEHMS, KOTOPAS MOXET CNOCOBCTBOBATL CO3AQ-
HUIO HO PbIHKE MOAOXUTEABHOTO MMMAXKA Y KOMMAGHMI, MMEIOLLIMX HOMEPEHUE
BbIMTM HO COOHAOBBLIM PLIHOK. BOAbLLIAS YACTb TAKOM MPOKTUKM AOAXKHO BHEA-
PATbCS 30 HECKOABKO AET AO BbIXOAQ HA IPO C LEAbIO AEMOHCTPALMU PbIHKY
M MOTEHLMAABHBIM MHBECTOPOM PE3YALTATOB, KOTOPbLIE KOMMAHMA AOCTUIAC B
0BAQCTH KOPMOPATUBHOTO YNPABAEHMA.3

* International Finance Corporation, www.ifc.org/corporategovernance.
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Tabamua 6. Aydlas NPAKTUKA KOPMOPATUBHOIO YNPABAEHMUS
AAS MYDAMYHBIX KOMIQHMM

AcnekKTbl
KOPNOPATUBHOTO Mpumepbl HOUAYHLLEN NPAKTUKU
YNpaBAEHUSA

Mpaea akuuoHepos ® 4eTKO NPOMMCAHHbIE MPOLLEAYPbI 3ALLMTHI MPOB MUHOPUTAPHBIX
OKLLMOHEPOB B YCTABE, BHYTPEHHMX AOKYMEHTAX M KOAEKCE KOP-
MOPATUBHOTO YMPABAEHWUS KOMMAHUM.

e 300AQroBPEMEHHAS PACCHIAKO YBEAOMAEHUA O MPOBEAEHMM
COBPAHUS OKLIMOHEPOB U OOMEH MHEHUAMM MO BOMPOCAM,
BKAIOYEHHBIM B MOBECTKY AHS.

e Y4aCTUE U BAYMYMBOE FOAOCOBAHME HA COBOPAHMIX AKLMOHE-
POB (HAMPUMEP, KYMYASTUBHOE FOAOCOBCHME YAEHOB COBETA
AMPEKTOPOB).

o AOCTOBEPHOE PACKPbITME MHADOPMALMU (COTACLLEHMS AKLIMOHE-
OB MO CYLLLECTBEHHbIM BOMPOCAM, KOHADAMKT MHTEPECOB U T.A.)
e YeTkoe pasrpaHnYEHME NPAB MO PASAMYHBIM KOTETOPUAM QKLLMM
— MPABO FOAOCA B CPABHEHWUM C SKOHOMMYECKMMM MPABAMM.
© PABHOMPOBHbIM MOAXOA K M3MEHEHUAM B KOHTPOAE (HANPUMEP,
NPOBO AKLMOHEPA HA MPOACXKY CBOMX QKLLMM B CAY4AE MPOAQC-

KM AKLMM ARYTUMM OKLMOHEPAMMU HA TEX XKE YCAOBMUSIX).

CoBeT AMPEKTOPOB o [POXPECCUOHOAbHBIE 3HOHMS M3 COOTBETCTBYIOLLLMX OBAQCTEM
(HaNPUMEP: MOPKETUHT, PA3PABOTKA CTPATEMM, MEXAYHO-
POAHblE PMHAHCOBBIE PbIHKM M OMbIT PABOTHI B KOMMTETE MO
ayamTy).

o CODAOAEHNE MPUHLMMNG HE3ABUCHUMOCTH.

o PA3rpaHMyeHME MeXAY POAIMKU MPEACEAQTEAS COBETA AMPEK-
TOPOB M FEHEPAABHOTO AMPEKTOPA.

o CobAloaeHWE TPACOUKA U MOBECTKM AHS 3QCEAQHMM COBETA
AMPEKTOPOB.

e HAAMYME KOMMTETOB COBETA AMPEKTOPOB, HOAEAEHHbIX OTBET-
CTBEHHOCTbIO 30 OCYLLLECTBAEHME HOA30PA 30 KAOYEBBIMM CADE-
PAMM (QYAMT, KOPMOPATMBHOE YIPABAEHME, HO3HAYEHMS M BO3-
HarpoxKAeHMs).

e ba30BOE OOPA30BAHME U HEMPEPBLIBHOE MOBbILLEHNE KBAAMCOU-
KALLMKM YAEHOB COBETA AMPEKTOPOB.

o [lpoBeAeHWE MEPUOAMIECKON OLLEHKW PABOThl COBETA W ero
YAEHOB.

Mpo3pa4HocTb o IHADOPMALLMS TOTOBMTCS M PACKPBIBAETCS B COOTBETCTBUM C HOA-

ASXKALLMMM CTAOHACQPTAMM BYXTAATEPCKOrO Y4ETA 1 PACKPbITMS

PUHAHCOBOM M HEGOMHAHCOBOM MHADOPMALLMM.

MHbOpMALLUM ® EXXEroAHbIM QyAMT, MPOBOAMMbIM HE3ABMCUMBIM, KOMMETEHTHBIM
M NPOCPECCUOHAALHBIM AYANUTOPOM B COOTBETCTBMU C MEXKAY-
HOPOAHbBIMIW AYAMTOPCKUMM CTAHACPRTAMM.

o BHeLLHWEe ayAMTOPbI, MPEACTOBASIOLLLME QYAUTOPCKWUMA OTHET
QKLMOHEPAM M BbIMOAHAIOLLIME CBOE OBAIATEABCTBO NMEPEA KOM-
NAHWen No COBAIDAEHUIO HOAAEXALLLEN MPOdOECCUOHTAABHOM
OCMOTPUTEABHOCTM B XOAE MPOBEAEHMS AYAMTA.

o KOHOAbI MEPEAC M MHADOPMALMM AOAXHDI MPEAYCMATPUBATL
PABHbIM, CBOEBPEMEHHbIM M SKOHOMMYHBIM AOCTYM MOAB3OBATE-
A€M K COOTBETCTBYIOLLLEN MHADOPMALLMN.

U packpbiTue




3AKAIOYEHUE

CemerHble KOMMAHUM IBAKOTCS CTEPXKHEM M OCHOBHOM ABMXYLLLEM CMAOM
3KOHOMMYECKOTO POCTA BO MHOMMX CTPAHAX. TAK KOK CEMEMHbIE KOMMAHMM
MMEIOT CBOM crneumdomyeckme oCoOBEHHOCTU, OHM CTAAKMBAIOTCS C AOMOAHM-
TEAbHBIMM TPYAHOCTIMM MO CPABHEHUIO C TEMM, C KOTOPbIMM CTAAKMBAKOTCS
OCTOAbHbIE KOMMAHMU. HEKOTOpbIE MX ITUX TPYAHOCTEM AMOXHO PA3PELLNTb
nyTeM CO3AQHMA HOAAEXALLLEM CTPYKTYPbl KOPMOPATUBHOIO YMNPABAEHMS. B
TAKOWM CTRYKTYPE YMPABAEHMA CAEAYET YETKO OMPEAEAUTb POAM, OTBETCTBEH-
HOCTb, MPABA U B3AUMMOAEMNCTBME MEXAY OCHOBHbIMM OPrAHOMM YNPABAEHMA
KOMMCHUU.

OTBETCTBEHHOCTb MO BbIMOAHEHMIO 30AQY CEMEMHOM KOMMAHUKM OBbIMHO HECYT
COOCTBEHHMKM, COBET AMPEKTOPOB M BbiCLLIEE PYKOBOACTBO. OAHAKO HA YAEHOB
CEMbU BO3AOXEHA OOABLLIAS OTBETCTBEHHOCTb 30 TO, YTOObI YNPABAEHNE KOM-
MaHMEM 0BECNEYMBAAO €€ YCTOMYMBYIO MU YCMELLUHYIO AEITEAbHOCTb B AOATO-
Cpo4YHOM nepcnekTMee. boAaee Toro, OTBETCTBEHHOCTb HAEHOB CEMbM HE Orpa-
HUYMBAETCH AULLIb YITPOBAEHUEM KOMMAHMU, OHM TAKXKE HECYT OTBETCTBEHHOCTb
30 YNPOBAEHUE B3AMMOCBS3AMMU BHYTPU CEMbBU MU B3IAMMOAEMCTBME CEMbM C
BusHecom. CO3AAHME MPOYHOM CUCTEMbI YNPABAEHUA HO PAHHEN CTOAMM AER-
TEABHOCTM CEMEMHOM KOMMAHMM OyAeT CNOCOOCTBOBATH MPEAYNPEXKAEHMIO
MNOTEHLMAABHBIX KOHADAMKTOB MEXAY YAEHAMM CEMBM B BOMPOCAOX, KACOIOLLLMX-
Ccs BU3HECA, U UX YPETYAUPOBAHMUIO. DTO MPUBEAET K TOMY, HTO YAEHbI CEMbMU
CMOTYT YAEAATb OOAbLLIE BHUMAHME APYTMM KAIOYEBBIM BOMPOCAM, TAKMM, KOK
POCT U PACLLUMPEHUE AEITEABHOCTN KOMMOHMM.

Kpome ynpaBAEHMS B3AMMOOTHOLLIEHUAMM MEXKAY HYAEHAMM CEMbBU, CEMEMN-
HbIM KOMMAHKWIM HEOOXOAMMO OBPATUTL CEPbE3HOE BHUMAOHME HO CO3AQHUE
HOAAEXALLLEM CTPYKTYPbl COBETA AMPEKTOPOB M BbICLLIETO PYKOBOACTBA KOMMA-
HuM. KOMMNETEHTHbIM, HE3ABUCHMBIM M XOPOLLO OPraHWM30BAHHBIM COBET AMPEK-
TOPOB OBecneymnT BbIBOP MPABUABHOM CTRATEMMM KOMMNAHUM, U ByAET, HOAAE-
SKALLLMM OBPA30M, OCYLLLECTBAATb HOA3OP 30 PABOTOM PYKOBOACTBA KOMMAHMM.
Kpome T0ro, NpodpeCCHMOHAAbHbBIE M XOPOLLIO MOTUBUPOBAHHBIE MEHEAXEPSI
UIPAIOT OCHOBHYIO POAb B YMPABAEHWM MOBCEAHEBHOM AEITEABHOCTBIO KOMMA-
HWK. BbIBOP AMPEKTOPOB U BbICLLIETO PYKOBOACTBA AOAXKEH OCHOBLIBATLCS HA WX
KBOAMCDUKALLMM M PEIYABTATAX PABOTHI, O HE HO POACTBEHHbIX CBA3SX.

HakoHeL, YPEe3BblMAMHO BAXHO, YTOObI YAEHbI CEMbM MPUACBAAM CEPbE3HOE
3HOYEHME ITMM BOMPOCAM U, KOK MOXHO PAHbLLE, MPUCTYMUAM K CO3ACHMIO
HOAAEXALLEN CTPYKTYPbl KOPMOPATUBHOTO YMNPABAEHUA. OXMAQHUE, KOrAQ
KOMMOHUA AOCTATOYHO YBEAMHUTCS M YCAOXKHUT CBOIO ASATEABHOCTb, MPUBEAET
K TOMY, 4TO OYAET 4Y4pE3BbIHAMHO TPYAHO YPETYAMPOBATH YXXE CAOXMBLUMECH
KOHADAMKTBI MEXAY YAEHAMM Cembi. CBOEBPEMEHHO CO3AQHHAS M HYeTKas
CUCTEMA KOPMOPATMBHOIO YMPABAEHMS OYAET CMoCOOCTBOBATH YCUAEHMIO
CMAOYEHHOCTU MEXAY YAEHOMM CEMBU, M MOAAEPXMBATL MHTEPEC YAEHOB
CEMbU B AESITEABHOCTU KOMMAHMWM.
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