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March 23-26, 2009 
Background

The Global Corporate Governance Forum and Thomson Reuters Foundation have launched a cooperative program designed to build capacities among journalists in reporting on issues related to corporate governance.  Based on the view that “better companies make better societies”, the overall objective is to draw on journalists’ unique ability to disseminate information on corporate governance to the business community and to the wider reading public, and to make readers aware of company activities that can have significant impact on society.

Specific objectives of the workshop are to:

· Provide journalists with substantive understanding of corporate governance as a concept and as a basis for a company’s strategy and mode of operation; 
· Instill a sense of the importance of corporate governance for a company’s performance, reputation and attractiveness for investors, and the direct importance that the quality of corporate governance has on society affected by companies’ activities; 
· Engage journalists in a learning process so that they can better understand, investigate and report on business activities, with particular reference to corporate governance; 
· Bring to journalists’ attention issues related to corporate governance in their own environments, and why these issues are of interest to a broader readership; 
· Improve journalists’ skills in conveying the essence of stories related to corporate governance through case studies, press conferences and writing exercises; 
· Facilitate journalists’ abilities to champion the cause of good corporate governance reform.

Sponsorships

This workshop has been co-organized by the Global Corporate Governance Forum, Thomson Reuters Foundation, and Zambia Institute of Directors. 
Facilitators

Alison Dillon Kibirige is the CEO of InterAfrica Corporate Limited (InterAfrica) a business development and corporate governance consultancy business based in Uganda.  Alison is also the founding Chair of ICSA Uganda a group of the Institute of Chartered Secretaries and Administrators (ICSA) based in Uganda. She is a Fellow of and advisor to ICSA International and a UK solicitor. She is also a consultant in sub-Saharan Africa for the Global Corporate Governance Forum and has worked for them on projects in Zambia and Malawi. Corporate governance is Alison’s forte having worked globally for over 20 years as a company secretary, previously heading up the Corporate Secretarial Departments of Unilever plc, Barclays plc and SmithKline Beecham plc.  She has also set up and worked in several small and medium enterprises (SMEs) and been involved in numerous consultations with governments, regulators and industry and professional bodies in Europe and the US. Alison was awarded the inaugural ICSA International Company Secretary of the Year award in 2005 and has also won awards for her work with private shareholders.  
Roger Jeal is a freelance business journalism trainer and editor who worked as a journalist and desk editor at Reuters for 27 years.  He has run journalism workshops for Thomson Reuters Foundation and others in the United Kingdom, Bulgaria, Dubai, Egypt, India, Kazakhstan, North Korea, Russia, Serbia and Trinidad and has provided journalism training to participants from some 86 countries.

Shapi Shacinda is a journalist/media consultant who writes for Thomson Reuters and is country report writer for the Economist Intelligence Unit (EIU) Zambia Report. In 16 years as a journalist, he has also written for the South African Broadcasting Corporation (SABC), Channel 4 TV in Britain, the New York Times, The Wall Street Journal and various Zambian media organizations. He has organized training with the Commonwealth Secretariat in Uganda and Zambia.
Workshop Structure

· Roger Jeal will chair all workshop reporting and discussion sessions.

· Reporting sessions will include presentations, Q&A and writing sessions.  Presentations (roughly twenty minutes in length) will be led by guest speakers.  Q&A and writing sessions will be led by the Chair.

· All speakers will be asked to speak on the record, or to indicate otherwise, and to provide advice to journalists as to “what they should look out” for in the presentations.

· The workshop will conclude with discussion on planning and distribution of certificates upon successful completion of the workshop (attendance at all sessions is required).

	Monday, March 23, 2009         

	12:30-13:15

	Registration

	13:15-14:00
	Introduction of participants and workshop ground rules

Chair: Roger Jeal



	14:00-14:10
	Welcoming remarks

Mumba S. Kapumpa, President Institute of Directors of Zambia



	14:10-14:20
	Introductory remarks

Ghita Alderman, Projects Officer, Global Corporate Governance Forum


	14:25-14:45
	Official opening

His Honor the Vice President of the Republic of Zambia and Minister of Justice Hon. George Kunda SC, MP



	14:45-15:45
	Discussion

Topic: What is Corporate Governance? What are the leading/key corporate governance issues in Southern and Eastern Africa?
Presented by Alison Dillon Kibirige, Global Corporate Governance Forum
In interactive format, the presenter will briefly introduce the concepts underlying corporate governance, and discuss the current issues in Southern and Eastern Africa region (followed by Q&A)


	15:45-16:15
	Coffee break 


	16:15-17:15
	Discussion

Topic: The Case for Corporate Governance Stories
Presented by Alison Dillon Kibirige, Global Corporate Governance Forum 

In interactive format, the presenter will discuss what the case is for a section in the newspaper on corporate governance stories for editors to accept them in the context of a real case which is relevant to Southern and Eastern Africa region (followed by Q&A). 


	17:15-17:45
[Daily evaluation forms to be handed out]
	Review of the day/Brainstorming Corporate Governance Issues
Led by Roger Jeal and Shapi Shacinda


	
	

	Tuesday, March 24, 2009             

	9:00-10:00
	Discussion

Topic: Corporate Governance Reporting in Zambia
Led by Shapi Shacinda


	10:00-10:30
	Coffee break



	10:30-11:30


	Reporting Exercise

Topic: The Role of the Board of Directors in Corporate Governance
Presented by Patrick D. Chisanga, Executive Chairman, Muchanga Investments Ltd. and Member, Global Corporate Governance Forum Private Sector Advisory Group
In news conference format, the speaker will discuss the role of the board of directors in corporate governance and how boards make a difference in the way in which companies operate in the current business environment in Zambia (followed by Q&A; participants will makes notes for use in writing exercise which follows). 


	11:30-12:30
	Writing Exercise 
Participants will write a story based on the morning news conference



	12:30-14:00
	Lunch


	14:00-15:00
	Discussion
Topic: Investigative Journalism and Corporate Governance

Presented by Jabulani Sikhakha, Editor, Business Report 
Interactive presentation on the objectives of investigative journalism and the special role of journalists in exposing corporate fraud cases in the region. There will be specific reference to the importance of this type of journalism in fostering awareness of issues related to corporate governance, especially in cases where legislative reform or public prosecution is involved (followed by Q&A).

	15:00-15:30


	Coffee break

	15:30-16:30
	Discussion: 

Topic: Tips for Journalists in Covering Corporate Governance Issues

Chair: Roger Jeal 



	16:30-17:30
	Feedback on morning writing exercise
Chair: Shapi Shacinda 

	17:30-18:00
[Daily evaluation forms to be handed out]
	Review of the day/Homework reading assignment (reading materials will be discussed the following day)

Chair: Roger Jeal 

	

	


	Wednesday, March 25, 2009                                     

	9:00-9:30
	Brainstorming Corporate Governance Issues/Further Feedback on Tuesday’s Stories
Led by Roger Jeal and Shapi Shacinda


	9:30-10:30
	Reporting Exercise

Topic: Corporate Social Responsibilities/Relations with Stakeholders 
Presented by Michael Rea, Senior Consultant, the Global Reporting Initiative
In news conference format, the speaker will lay the foundations and give an overview of corporate social responsibilities in the African context (followed by Q&A, and participants will keep notes for a writing exercise later in the morning).  

	10:30-11:00
	Coffee break

	11:00-12:00
	Reporting Exercise
Topic: Corporate Governance and the Stock Market/Investors /Selective Disclosure of Information)
Presented by Priscilla Sampa, Legal Counsel/Company Secretary, the Lusaka Stock Exchange
In news conference format, the presenter will discuss the relationship between corporate governance and company performance in the capital markets (followed by Q&A, and participants will make notes for a writing exercise to follow).  

	12:00-13:00
	Writing Exercise

Participants will write a story based on this morning’s news conferences. 

	13:00-14:30
	Lunch 

	14:30-15:30
	Discussion: 
The Story behind the Numbers:  Examining an Annual Report
Presented by Maybin Muyawala, Senior Manager, Deloitte & Touche
General presentation on the basic terms, concepts and presentation of financial accounting that are contained in company annual reports, introducing journalists to the science of investigating and revealing “the real story behind the numbers” as well as non-financial reporting (including time for questions).


	15:30-16:00
	Coffee break

	16:00-17:00
	Discussion:
The Story behind the Numbers:  Examining an Annual Report (continued) Presented by Maybin Muyawala, Senior Manager, Deloitte & Touche 

Interactive discussion examining specific annual reports and tying the governance issues to the annual reports’ presentation and contents.  Two annual reports (one “good” and one “bad”) will have been provided as homework reading for the previous evening.


	17:00-17:45
	 Feedback on morning writing exercise

Chair: Shapi Shacinda

	17:45-18:00

[Daily evaluation forms to be handed out]
	Review of the day 
Chair: Roger Jeal


	Thursday, March 26, 2009                                  

	9:00-9:30
	Brainstorming Corporate Governance Issues/Further Feedback on Wednesday’s Stories

Chaired by Shapi Shacinda and Roger Jeal

	9:30-10:30
	Reporting Exercise

Topic: The Impact of Corruption on the African Business Environment or Business Ethics Presented by Michael Rea, Senior Consultant, the Global Reporting Initiative
In news conference format, the speaker will present the integrated approach of combining business ethics and corporate governance mechanisms to guard against corruption in Africa, particularly in defining the practical limitations and challenges for business leaders committed to building ethical organizations (followed by Q&A, and participants will keep notes for writing exercise later). 

	10:30-11:00
	Coffee break


	11:00-12:00
	Reporting Exercise

Topic: the Institute of Directors of Zambia
Presented by Chibamba Kanyama, the Corporate Affairs Director, Zambian Breweries Plc. 

The speaker will share the Zambian experience in building an organization that trains directors to fulfil their professional role, advocate policy reform, and ensure that corporations are better corporate citizens(followed by Q&A, and participants will keep notes for writing exercise later).

	12:00-13:00
	Writing Exercise 
Participants write a story based on either or both of this morning’s news conferences or a wrap-up on the workshop’s various news conferences.

	13:00-14:30
	Lunch


	14:30-15:00
	Review of workshop’s key points 

Chair: Roger Jeal

	15:00-16:00
	Plans of Action
Open discussion on how well regional media report on corporate governance issues and what each workshop participant plans to do next in this area: what different or new stories they aim to write and what targets they will set.  Participants will be encouraged to communicate to the Forum on what they have done to follow up on the training program. They will also be encouraged to send copies of relevant stories to the Forum. Organizers will lead group discussion on the Forum’s media outreach and tracking strategy and the Forum and Thomson Reuters Foundation’s planned Media Toolkit, with workshop participants’ input.

	16:00-16:30

[Daily evaluation forms to be handed out]
	Coffee break

	16:30-17:00
	Feedback on stories written this morning
Chair: Shapi Shacinda 

	17:00-17:30
	Wrap-up and closing remarks by the organizers.

Distribution of evaluation forms and certificates of completion.


Guest Speakers: 

Patrick D. Chisanga is currently Executive Chairman of Muchanga Investments Ltd, an investment holding company, which he founded in 1987. He is also Managing 

Consultant of Dynamic Concepts Limited, a Corporate Governance consulting firm which is also affiliated to Success Motivation International of the USA. He is a past President of the Institute of Directors of Zambia. 

Prior to venturing into the private sector in 1992, he served for nearly 20 years in the public and parastatal sectors of Zambia as Chief Executive and Chairman of a wide variety of corporations and institutions. He continues to serve as Director or Chairman on several boards. 

Chibamba Kanyama is a graduate of Mass Communications and Economics from the University of Zambia. He also holds an MSc in Development Finance obtained from the University of Reading, UK. His area of specialization is investment advisory.  

Mr. Kanyama started his career as a television and radio producer/presenter for the Zambia National Broadcasting Corporation (ZNBC). During his time at ZNBC, he trained at the Radio Netherlands Training Centre and the Geoffrey R. Conway School of Broadcasting at Burlington, Canada. He also won several awards such as the URTNA Nelson Mandela Africa Award for Best Radio producer. 

He also worked for Zambia Institute of Mass Communications Trust as Broadcasting Manager for three years before moving on to Zambia State Insurance Corporation in 2002 where served as Director – Corporate Affairs. One of his key achievements at the insurance company was the successful management of the company split into three entities in 2008. He is currently Director of Zambian Breweries Group, a subsidiary of SABMiller. He is a business columnist in The Post newspaper, a television business presenter, currently on Muvi TV and also contributes business and financial articles to several professional magazines. He chairs and sits on several local and international boards on business, media and finance.

Mr. Kanyama has associated with the NSJ Training Trust as an economic and business trainer since 1999. He is a motivational speaker and regularly gets invited to address professional bodies, NGOs and other institutions. He is married to Eneless and has three children, Victor, Chisaya and Mutinta-Telma. Details about Mr. Kanyama can be obtained via his website www.chibambakanyama.com
Michael Rea Having started out working as a machinist in a factory that manufactured construction equipment components, and then proceeding to work in retail electronic sales and management, Michael has had an eclectic yet progressive career thus far. 

With undergraduate degrees in Science and Psychology, as well as an MBA in Corporate Social Responsibility (CSR as a Strategic Imperative for Canadian Companies Operating in Emerging Markets), Michael is now an Independent Corporate Social Responsibility consultant, based in Johannesburg.

After spending 5 years on annual volunteerism projects in various developing countries (1991 through 1995), Michael completed his MBA as a mechanism to initiate conversations with global corporations that hold the potential to effect meaningful developmental progress in the countries in which they operate.  From Nortel Networks in Brazil, to Inco in Indonesia, and throughout Africa, Michael has had the distinct pleasure of building up over 11 years of sustainability-related experience, across more than 25 countries, primarily in the emerging markets of Africa, South America and SE Asia. 

From ’99 through ’03 Michael worked as a Senior Manager in the Sustainability Services practice at PricewaterhouseCoopers (South Africa and Canada), from ’03 through ’05 as a Senior Manager in the Sustainability Services practice at KPMG (South Africa), and then from ’06 through the present as an Independent Corporate Social Responsibility (CSR) Consultant, with a year working as an associated consultant with Trialogue.

Michael’s particular areas of interest and experience are Corporate Social Investment (a.k.a. Socio-Economic Development, or SED), sustainability reporting and socio-economic impact assessment of large scale mining in under-developed regions, and I have had the distinct privilege of completing assignments ranging from human rights monitoring in Sudan, to stakeholder engagement around the clearance of land mines in Eritrea and Angola, to the implementation of SED projects for mining companies in South Africa.

Over the past year and a half, Michael has been the Global Reporting Initiative’s regional consultant for a project entitled, “Transparency in the Supply Chain”.  This project, funded by the German government (GTZ) required me to coach three South African suppliers to Puma AG (the global sports brand) through the process of developing GRI-compliant sustainability reports.

Priscilla Chikuni Sampa is a legal practitioner of 13 years standing who has held various positions of responsibility at several institutions. Her corporate background and experience have given her a unique appreciation of the fledgling Zambian Capital Market and she is presently the Legal Counsel and Company Secretary of the Lusaka Stock Exchange where she has been responsible, during the last three years, for ensuring compliance by the Listed Companies to the Lusaka Stock Exchange Corporate Governance Code amongst other responsibilities.

Jabulani Sikhakhane is the editor of Business Report, a financial and economic daily newspaper which appears as an insert in four titles in Durban, Cape Town, Johannesburg and Pretoria. 

He has been a financial journalist for 20 years, during which time he has written about and has been a commentator on listed companies, economic policy, black economic empowerment, corporate governance, as well as local politics.

He has written breaking news and analysis, the most notable of which were being the first reporter to publish plans by SA Breweries (now SABMiller) to move its headquarters and primary listing from Johannesburg to London. He also broke the story that eventually led to the two founding executives of New Africa Investment Limited (NAIL) being kicked out by shareholders over their plans to award themselves free shares in a subsidiary company. 

He has worked for a number of South Africa’s financial titles, including the Financial Mail, Business Times (Sunday Times), City Press Business, Finance Week.  He has won a number of journalism awards, including the Nieman Fellow at Harvard University (2001/2002), the 2000 CNN African Journalist of the Year (Business Category) and the Foreign Correspondents Association of Southern Africa’s Journalist of the Year award (1999).
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